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REGULAR BOARD MEETING
Monday, March 11, 2024 6:30 PM

Central Office - Room 203

I. Call To Order
II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education during public 
comment should sign up on the sheet provided at the meeting location. Anyone desiring to 
speak on any subject may speak for 3 minutes without prior school board notification. The 
sign-up sheet will be available from
5:30 p.m. - 6:30 p.m.
III. Moment of Silence
IV. Pledge of Allegiance
V. Regular Meeting Minutes for February 5, 2024
VI. SCOPE Student Attendees Briefing 
VII. Agenda for March 11, 2024
 
VIII. Special Recognition

A. Employee of the Month
IX. Information to the Board

A. EHHS Band Boosters
X. Consent Agenda Items

A. Board Chair's Report
1. Chair's Countersigned Warrants

B. Director's Report
C. Financial Report
D. ESSER Updates
E. Director's Monthly Attendance Report (as of the end of month 2/29/24)
F. Student Balance for School Nutrition

XI. Items Requiring Board Action
A. Trip Request

1. HCHS JROTC
a. 7th Brigade Regional Drill & Air Rifle Competition



b. JROTC Cadet Leadershp Challenge (JCLC)
2. HCHS TNStrong 
3. HCHS FCCLA
4. EHHS HOSA
5. HCMS 8th Grade
6. HCHS Boys Basketball State Tournament

B. Behavior Consulting Contract
C. ESSER Camera Quote (purchase through BuyBoard)
D. ESSER HVAC Proposals for CIS and CES (purchases through OMNIA)
 
E. Re-Bid - School Mowing Services 
F. Entry Resistant Replacement Doors - EHES
G. Request for Interscholastic Athletic Practice During School Day
H. Budget Amendments
I. Approve Job Description/Salary Schedule for Interim School Nutrition Field Manager
J. Change the Regularly Scheduled Meeting of the HCBOE from April 1, 2024
to April 8, 2024
K. Discuss Future Dates for HCBOE Budget Committee Meetings
L. Budget for 2024 -2025
M. Board Policies

1. Revised Board Policies 1.805, 6.200, 1.808, 2.403 (1st Reading)
2. Revised Board Policies 1.901, 2.805 (2nd Reading)
3. Board Policies Review 2.800--2.600
4. Family Engagement Plans Title I Schools

XII. Closing Comments
A. TN Legislative Representative Updates

XIII. Adjourn



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---February 5, 2024

The Hickman county Board of Education met on February 5, 2024, at 6:30 PM in 
Central Office - Room 203. 
Present: Sherri Baker, Ronald Gammons, Tim Hobbs, Doug Lane, Christy Mays, 
Vance Willis, Absent: Jim Hudgins. 
Ella Callicott
Izabelle Narragon
John Mullins

I. Call To Order (Roll Call) 

II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education 
during public comment should sign up on the sheet provided at the meeting 
location.  Anyone desiring to speak on any subject may speak for 3 minutes 
without prior school board notification.
The sign-up sheet will be available from 5:30 p.m.-6:30 p.m.
Mr. Glen DeVore, 1890 Hwy 100, Centerville, TN. spoke to the board and 
expressed his opinion. I think we've lost sight of our core values.  I think 
we're getting too political. My opinion is we got three core values and 
should be safety from the time the kids get on the bus till they get off the 
bus.  They should be well-educated and fed. That doesn't involve feeding the 
parents. It doesn't involve providing transportation to the Banana Pudding 
Festival.  It needs to be run like a business.  An example was provided. We 
need to get back to doing what we do, educating and get out of the politics. 

III. Moment of Silence 

IV. Pledge of Allegiance
Vance Willis led the Pledge of Allegiance.

V. Regular Meeting Minutes for December 4, 2023. 
Motion to approve.
Motion made by Doug Lane.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Tim Hobbs:   Abstain (With Conflict)   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 5, Nay: 0, Absent: 1, Abstain (With Conflict): 1

VI. Agenda for February 5, 2024 
Motion to approve the Agenda for February 5, 2024.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   



HICKMAN COUNTY BOARD OF EDUCATION
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Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

VII. Special Recognition 

A. Employee Recognition
Shannon Nolen award presented by Sherri Baker

1. January Employee of the Month 

2. February Employee of the Month
Ms Lena Frazier's award was presented by Doug Lane

B. Teachers of the Year 

VIII. Information to the Board 

A. Adolescent Health Curriculum/Family Life
The presentation is about Teen Pregnancy Prevention curriculum for Tennessee 
youth.  Asking for Board Approval for Centerstone to provide information 
during Wellness Classes at high schools. 
Motion for Director Mullins will be responsible for working with schools to 
implement this in the near future.
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

B. Project AWARE Grant Ending 2024
AWARE Team.  Director: Jana  Acy; S3:Olivia Felts made a 23 minute 
presentation.  Go to YouTube starting at 28:18 to see the whole 
presentation.  
$285,000 is the cost needed in order to continue the program. Director Acy 
presented the facts from Hickman County as well as Tennessee.  S3 Felts 
provided the data for a response to crises during a one-month period as well 
as a 4-year view. There was a video presentation from Hickman County school 
leaders as well as school counselors from the county. They are asking for 
the AWARE program to be included in the budget. 
Director Mullins spoke about the need for this program as well by providing 
details of how effective this program works for the schools. Project AWARE 
is a real need - it is life-changing and life-saving.
Chairman Gammons stated the Board would be considering the cost of the Aware 
program in budget planning. Currently, it is unfunded by the state.



HICKMAN COUNTY BOARD OF EDUCATION
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IX. Consent Agenda 
Motion to approve.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

A. Board Chair's Report (list of countersigned warrants) 

B. Director's Report 

C. Financial Report 

D. ESSER Updates 

E. Director's Monthly Attendance Report (as of end of month - 12/31/23 and 
1/31/2024) 

F. Student Negative Balance for School Nutrition 

G. OPEB Quarterly Report 

H. 2022-2023 Audit Report 

X. Items Requiring Board Action 

A. Trip Requests 

1. SCOPE 
Motion to approve 2 Students for EHHS and 2 Students from HCHS to attend 
the SCOPE Conference on March 5, 2024 at Belmont University, Nashville, 
Tennessee with registration ($75 per student), 4 Chaperone Registration 
fees ($18 each).
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

2. EHHS Seniors 
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Motion to approve the extension of 12 hours for the senior class.
Motion made by Ronald Gammons.
Motion seconded by Doug Lane.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

3. HCHS Seniors 
Motion to approve overnight trip Sunday - Tuesday to Gatlinburg.
Motion made by Vance Willis.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

4. EHHS Competitions 
Motion to approve trip for SW State FBLA competition.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

5. EHHS FFA 
Motion to approve the FFA reward trip- these are overnight trips.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
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Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1
Motion to accept conference for the degree award for FFA trip.
Motion made by Tim Hobbs.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

6. HCHS Volleyball 
Motion to approve an overnight volleyball camp at MTSU.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

B. ERATE Proposal 
Motion to approve application for Category 2 E-rate funding for funding year 
2023 using the Tennessee Educational Broadband Consortium Statewide Master 
Contract(s).
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
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Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

C. Bid - Entry Resistant Replacement Doors 
Motion to accept bid from Waverly Glass, Inc to spend $37,427.00 of grant 
money to replace doors.
Motion made by Ronald Gammons.
Motion seconded by Christy Mays.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

D. Bid - School Mowing (bids were rejected due to winter weather and mowing 
will be re-bid in February) 

E. Windows and Doors Project  Change Orders - CES, HCMS, EHMS 
Motion to approve windows and doors project ESSER change orders - window 
treatments add to CES, EHMS and a door to match at HCMS for the amount of 
$118,121.00.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

F. Budget Amendments 
Motion to approve the budget amendment 22 for Innovative School Model, Give 
to Grant, Donations and budget amendment 23 for ESSER.
Motion made by Vance Willis.
Motion seconded by Doug Lane.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
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Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

G. Budget 2024-2025 

H. Board Policies 

1. Board Policies 1.901, 2.805  (1st Reading) 
Motion to approve policies 1.901 thru 2.805 with changes on 1st Reading. 
Motion to Policy 1.901 page 2, line 18 Remove "if necessary.
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1
Motion to Policy 2.805 to add line 21 to 27 as noted.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

2. Board Policies 1.407, 6.402  (2nd Reading) 
Motion to approve 1.407 to 6.402, with changes as noted, on 2nd Reading.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
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Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

3. Board Policy Review 1.803--2.404
This will be held for review Policy 1.808 after line 25, "Bus stops will 
not be established any closer than 100 feet limit of a registered sex 
offenders residence without permission of the Director of School."
Motion to approve 1.803 to 2.300 with changes 1.803 change line over 18, 
calling parents Pull out 1.805 in order to add line 2 after assignments. 
Board members will be allowed full access to electronic mail including 
group and individual addresses to bring it back for first reading.
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1
Motion to approve 1.803 to 2.404 with changes/review.
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

4. Review Board Policy 2.403 
Motion to ask the Director to review the draft of policy 2.403 and report 
back to the board.
Motion made by Vance Willis.
Motion seconded by Doug Lane.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
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Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

5. Board Policy 4.502 Parental and Family Involvement (annually work with 
parents)
Board Policy 4.502 needs to be brought to the Board. The school family 
engagement compacts lines 10–14 states that the Board will review and 
comment on the compact.

XI. Announcements 

A. Discuss and propose date(s) for the Board Retreat in February 2024
Schedule a Board Retreat, February 29th, 6pm.  Send agenda items to Mr. 
Gammons.

B. The next Board Meeting is on March 4, 2024, at 6:30 pm. in Room 203 at 
the Hickman County Board of Education, 115 Murphree Ave., Centerville, 
Tennessee, 37033. 

C. TN Legislative Representative Updates
Tim Hobbs spoke to us about his upcoming visit with our House of 
Representative Jody Barrett

XII. Closing Comments 

XIII. Adjourn 
Motion to Adjourn.
Motion made by Tim Hobbs.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1
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05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: Centerville Elementary School  School No. 005  No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |     54 |    42 |    96 |     101 |    94.7000 |   101.0500 |

                                                                                                                       

| 01 |     54 |    53 |   107 |     116 |   109.5000 |   115.8500 |

                                                                                                                       

| 02 |     40 |    54 |    94 |     105 |    96.2500 |   104.4000 |

                                                                                                                       

| 03 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 04 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 05 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 06 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 07 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 08 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 09 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 10 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 11 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 12 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| K-12 |    148 |   149 |   297 |     322 |   300.4500 |   321.3000 |

                                                                                                                       

| N |      2 |      |     2 |       2 |     1.8000 |     2.0000 |

                                                                                                                       

| GRAND TOTAL |    150 |   149 |   299 |     324 |   302.2500 |   323.3000 |
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05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: Centerville Intermediate       School No. 007  No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 01 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 02 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 03 |     57 |    43 |   100 |     110 |   102.8500 |   109.1000 |

                                                                                                                       

| 04 |     52 |    47 |    99 |     111 |   102.1500 |   110.9000 |

                                                                                                                       

| 05 |     61 |    42 |   103 |     114 |   104.1500 |   113.8500 |

                                                                                                                       

| 06 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 07 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 08 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 09 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 10 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 11 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 12 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| K-12 |    170 |   132 |   302 |     335 |   309.1500 |   333.8500 |

                                                                                                                       

| N |      4 |      |     4 |       5 |     4.8500 |     5.0000 |

                                                                                                                       

| GRAND TOTAL |    174 |   132 |   306 |     340 |   314.0000 |   338.8500 |

                                                                                                                       



1ssrtn07.p 69-4 Hickman County School District 03/01/24 Page:3

05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: East Hickman Elementary School School No. 015  No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |     45 |    43 |    88 |      99 |    91.3000 |    98.6000 |

                                                                                                                       

| 01 |     47 |    53 |   100 |     105 |    98.0000 |   104.4000 |

                                                                                                                       

| 02 |     64 |    49 |   113 |     122 |   114.2000 |   123.2500 |

                                                                                                                       

| 03 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 04 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 05 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 06 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 07 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 08 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 09 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 10 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 11 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 12 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| K-12 |    156 |   145 |   301 |     326 |   303.5000 |   326.2500 |

                                                                                                                       

| N |      5 |     1 |     6 |       7 |     6.3500 |     7.0000 |

                                                                                                                       

| GRAND TOTAL |    161 |   146 |   307 |     333 |   309.8500 |   333.2500 |
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05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: East Hickman Intermediate      School No. 016  No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 01 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 02 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 03 |     62 |    59 |   121 |     128 |   120.4000 |   127.5500 |

                                                                                                                       

| 04 |     60 |    58 |   118 |     123 |   114.2000 |   123.3500 |

                                                                                                                       

| 05 |     47 |    53 |   100 |     106 |    99.0500 |   106.0000 |

                                                                                                                       

| 06 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 07 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 08 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 09 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 10 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 11 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 12 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| K-12 |    169 |   170 |   339 |     357 |   333.6500 |   356.9000 |

                                                                                                                       

| N |      2 |     1 |     3 |       3 |     2.6000 |     3.0000 |

                                                                                                                       

| GRAND TOTAL |    171 |   171 |   342 |     360 |   336.2500 |   359.9000 |
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05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: East Hickman Middle School     School No. 017  No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 01 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 02 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 03 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 04 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 05 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 06 |     64 |    53 |   117 |     130 |   120.7000 |   128.9000 |

                                                                                                                       

| 07 |     61 |    52 |   113 |     125 |   115.8000 |   124.3500 |

                                                                                                                       

| 08 |     61 |    42 |   103 |     109 |   103.4500 |   109.7500 |

                                                                                                                       

| 09 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 10 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 11 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 12 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| K-12 |    186 |   147 |   333 |     364 |   339.9500 |   363.0000 |

                                                                                                                       

| N |      3 |      |     3 |       2 |     2.0000 |     2.6000 |

                                                                                                                       

| GRAND TOTAL |    189 |   147 |   336 |     366 |   341.9500 |   365.6000 |
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05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: East Hickman High School       School No. 018  No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 01 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 02 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 03 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 04 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 05 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 06 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 07 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 08 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 09 |     62 |    46 |   108 |     116 |   107.6500 |   118.2500 |

                                                                                                                       

| 10 |     51 |    43 |    94 |     106 |    97.3000 |   106.0000 |

                                                                                                                       

| 11 |     50 |    49 |    99 |     105 |    97.1500 |   107.1500 |

                                                                                                                       

| 12 |     54 |    46 |   100 |     101 |    89.7000 |   101.0000 |

                                                                                                                       

| K-12 |    217 |   184 |   401 |     428 |   391.8000 |   432.4000 |

                                                                                                                       

| N |      5 |     1 |     6 |       6 |     5.8500 |     6.0000 |

                                                                                                                       

| GRAND TOTAL |    222 |   185 |   407 |     434 |   397.6500 |   438.4000 |
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05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: Hickman County Learning Academ School No. 019  No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 01 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 02 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 03 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 04 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 05 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 06 |       |      |      |       2 |     1.3500 |     1.3500 |

                                                                                                                       

| 07 |       |      |      |       2 |     1.6500 |     2.0000 |

                                                                                                                       

| 08 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 09 |       |      |      |       2 |      .5000 |     2.0000 |

                                                                                                                       

| 10 |       |      |      |       2 |     2.0000 |     2.0000 |

                                                                                                                       

| 11 |       |      |      |       6 |     3.9500 |     6.0000 |

                                                                                                                       

| 12 |      1 |     2 |     3 |       6 |     4.8500 |     6.0000 |

                                                                                                                       

| K-12 |      1 |     2 |     3 |      20 |    14.3000 |    19.3500 |

                                                                                                                       

| N |       |      |      |       1 |      .4000 |      .4000 |

                                                                                                                       

| GRAND TOTAL |      1 |     2 |     3 |      21 |    14.7000 |    19.7500 |
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05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: Hickman County Middle School   School No. 020  No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 01 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 02 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 03 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 04 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 05 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 06 |     52 |    56 |   108 |     118 |   106.8000 |   119.5000 |

                                                                                                                       

| 07 |     63 |    32 |    95 |     105 |    91.4500 |   104.1500 |

                                                                                                                       

| 08 |     45 |    55 |   100 |     104 |    95.4000 |   105.5500 |

                                                                                                                       

| 09 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 10 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 11 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 12 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| K-12 |    160 |   143 |   303 |     327 |   293.6500 |   329.2000 |

                                                                                                                       

| N |      4 |     1 |     5 |       6 |     5.4000 |     6.0000 |

                                                                                                                       

| GRAND TOTAL |    164 |   144 |   308 |     333 |   299.0500 |   335.2000 |
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05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: Hickman County High School     School No. 030  No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 01 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 02 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 03 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 04 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 05 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 06 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 07 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 08 |       |      |      |        |      .0000 |      .0000 |

                                                                                                                       

| 09 |     58 |    35 |    93 |     102 |    93.6000 |   102.6000 |

                                                                                                                       

| 10 |     59 |    56 |   115 |     122 |   109.9000 |   122.1500 |

                                                                                                                       

| 11 |     54 |    46 |   100 |     106 |    96.0500 |   105.8500 |

                                                                                                                       

| 12 |     46 |    48 |    94 |      97 |    83.2000 |    97.0000 |

                                                                                                                       

| K-12 |    217 |   185 |   402 |     427 |   382.7500 |   427.6000 |

                                                                                                                       

| N |      4 |      |     4 |       5 |     4.8000 |     5.0000 |

                                                                                                                       

| GRAND TOTAL |    221 |   185 |   406 |     432 |   387.5500 |   432.6000 |
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05.24.02.00.00 Director's Monthly Membership Attendance Report  7:59 AM

School District: Hickman County                 District No. 410  Date 03/01/24 Month of School     

School Name: District Summary               School No.      No. of Days In Session: 20  

Prepared By:                               Phone:                Begin Date: 02/01/24 End Date: 02/29/24

                                                                                                                       

|   Grade |     Net Enrollment to Date |   End of Month |   Average Daily |   Average Daily |

| | |    Membership |    Attendance |    Membership |

| |   Male |  Female |   Total | | | |

                                                                                                                       

| K |     99 |    85 |   184 |     200 |   186.0000 |   199.6500 |

                                                                                                                       

| 01 |    101 |   106 |   207 |     221 |   207.5000 |   220.2500 |

                                                                                                                       

| 02 |    104 |   103 |   207 |     227 |   210.4500 |   227.6500 |

                                                                                                                       

| 03 |    119 |   102 |   221 |     238 |   223.2500 |   236.6500 |

                                                                                                                       

| 04 |    112 |   105 |   217 |     234 |   216.3500 |   234.2500 |

                                                                                                                       

| 05 |    108 |    95 |   203 |     220 |   203.2000 |   219.8500 |

                                                                                                                       

| 06 |    116 |   109 |   225 |     250 |   228.8500 |   249.7500 |

                                                                                                                       

| 07 |    124 |    84 |   208 |     232 |   208.9000 |   230.5000 |

                                                                                                                       

| 08 |    106 |    97 |   203 |     213 |   198.8500 |   215.3000 |

                                                                                                                       

| 09 |    120 |    81 |   201 |     220 |   201.7500 |   222.8500 |

                                                                                                                       

| 10 |    110 |    99 |   209 |     230 |   209.2000 |   230.1500 |

                                                                                                                       

| 11 |    104 |    95 |   199 |     217 |   197.1500 |   219.0000 |

                                                                                                                       

| 12 |    101 |    96 |   197 |     204 |   177.7500 |   204.0000 |

                                                                                                                       

| K-12 |  1,424 | 1,257 | 2,681 |   2,906 |  2669.2000 |  2909.8500 |

                                                                                                                       

| N |     29 |     4 |    33 |      37 |    34.0500 |    37.0000 |

                                                                                                                       

| GRAND TOTAL |  1,453 | 1,261 | 2,714 |   2,943 |  2703.2500 |  2946.8500 |

                                                                                                                       

************************ End of report ************************













































































































































































































































Centerville Intermediate School
Family Engagement Policy

2023-2024

The mission of Centerville Intermediate School is to create an atmosphere where every child is valued
and nurtured toward success. Our vision is to guarantee that every student departs our school with a
quality education and the ability to thrive productively as a responsible student and successful citizen.

How are parents included in the ongoing formulation of the Family Engagement Policy and
programs for parent involvement?

Our school policy will be reviewed and updated annually. This process will take place during a
Leadership Team meeting in which parents are included as stakeholders, providing an integral part of
the process. The policy will be made available to parents at registration or enrollment, at the annual
Title I meeting, in student handbooks, in the front office and can also be accessed on our school’s
website.

How will our plan be shared with families?

An annual Title I meeting will be held at the beginning of the school year to explain the school-wide
program. Additionally, letters explaining the program will be sent home and information will be on the
school website. Teachers will also discuss any questions and concerns at parent/teacher conferences.

How will CIS explain the Title I program to parents of participating students?

A Title I Annual Meeting will be held at the beginning of the school year with a presentation of Title I
Services. This will include how students are identified to participate in the program, the services that
will be provided, and an introduction of those providing Title I services.

What activities will be provided at CIS to assist parents in becoming more involved in the
education of their children?

● Activities and workshops for parents will be held throughout the school year.
● Parents are invited to school-wide and/or grade level special events/activities throughout the

school year.
● Parents will be informed of events through multiple avenues listed in the next section.

How will parents be informed of school activities?

● Written communication including school/classroom newsletters
● Skylert calls
● CIS website
● Remind
● School Marquee
● Parent/ Teacher Conferences

How will parents at CIS be provided with information about curriculum, assessments, and
proficiency levels?

CIS will hold an annual Open House at the beginning of the school year. In addition to an informational
session, parents will be invited to visit their child’s classrooms and meet his/her teachers.



Centerville Intermediate School
Family Engagement Policy

2023-2024

The curriculum at CIS follows the TN State Standards.
Aimsweb is used to measure student progress as well as formative assessments within classrooms and
an end of year summative assessment (TN Ready).

How will parents utilize opportunities as stakeholders at CIS?

● Parents are invited to serve as members of the School-wide Leadership Committee and are
to bring to the committee any concerns relating to the education of their children.

● Parent/Teacher Conferences are scheduled each semester at times convenient to parents’
attendance. Parents may also request conferences as needed.

● CIS teachers keep in constant contact with parents through the following: E-mails, letters,
phone calls, Tuesday folders, Remind, Live School App, classwork folders, progress reports,
report cards, Facebook, etc.

How can parents be involved at CIS and how will this help student achievement?

Parents are invited to attend all school activities throughout the year such as:

Parent Involvement Activities Academic Activities
Open House Walk the Dawg Math Night
Boo Bash Holiday Lunches Parent/Teacher Conferences
Book Fair Field Day Family Reading Night
PBS Rallies Veterans Day Title I Annual Meeting
Celebration Day Career Day
Parent Day

The partnership between home and school will naturally have a positive impact on student
achievement.

What materials are provided for parents?
● Parent-School Compacts
● Invitations and reminders to parent workshops and special events
● Academic brochures (e.g. reading, math, writing, homework)
● Transitional material brochures (e.g. beginning school and moving to middle school)

These materials are distributed to CIS by the local LEA and are prepared in languages parents can
understand.

How is the school-parent compact developed and distributed?

The compact is addressed during our annual School-wide Leadership Committee meeting each spring.
The committee, composed of an administrator, teachers, and parents, reviews and offers suggestions
to improve the effectiveness of this document. It is distributed to all students and their parents at the
beginning of the school year. to be signed and returned. A copy is filed with the teacher, one copy is
given to the parent, a sampling is sent to Central Office. The importance of this document is discussed
at our annual Parent Orientation/Open House and parent/teacher conferences. It is also provided in a
language and form that parents understand.



Centerville Elementary School

Family Engagement Policy
2023-2024

The mission of Centerville Elementary School is to provide opportunities for
knowledge to all students while nurturing the skills necessary for students to

become life-long learners and better understand their role as a citizen.

We believe a strong foundation for students begins in elementary school with all
stakeholders working together as a team to support the child. At CES, we believe it is
our job to inform and support parents as they support their child in their educational
journey.

We know that parent involvement in our schools can have a dramatic effect on the
academic achievement of our students. This plan is developed with the goal of
developing a strong partnership with all families so that our children will be provided
with the best possible education.

So that parents will better understand our programs and how they may become
actively involved, we have addressed key areas. Please feel free to discuss any
questions, comments, or suggestions you may have about this with your child’s
principal, teacher, or district supervisors. We welcome your input and suggestions!

Family Involvement with the Policy Development
Made up of faculty representatives, families and community members, the Leadership
Team annually reviews and updates the Family Engagement policy. It is placed on the
school’s website and, upon request, a copy will be given to parents.

School’s Use of Funds
CES will use its allocation of family engagement funds to purchase supplies to promote
communication between home and school, provide materials and training to help
parents to work with their children to improve their children’s achievement.



Family Involvement in How Family Involvement Funds Will Be Used
As part of Hickman County School System’s meeting held each spring with parents to
review and update the School/Family Compact and Family Involvement Plan. Funds are
budgeted and expended based upon the goals and priorities set through that meeting
and school improvement plan.

Specific examples of ways parent involvement funds will be spent include but are
not limited to:

● Family Engagement materials purchased; examples: books and
at-home learning materials

● Books and literacy resources to give away at Parent Teacher
Conferences and family engagement events

● Ink, masters, and paper to make copies for materials to print
classroom and principal newsletters, flyers, RTI data notification
letters, and notes to keep parents informed.

● School-wide take home folder for every child to foster uniformed
parent communication.

Annual Meeting about the Title 1 Program, Curriculum, and Academic Assessments
By the end of September, Centerville Elementary School will hold an annual meeting for
all parents attending that school. Parents are notified of the meeting through
communication sent home through students, newsletters from the principal, postings
on the school sign, through the school website, and announcements in other languages
when we have families where English is not their primary language. The annual Title 1
meeting will:

• Provide an explanation of the school’s curriculum
• Review the assessments used to measure students’ progress
• Provide and overview of the Family Engagement Policy and School/Parent

Compact
• Introduce staff members
• Resources available for parents

Flexible Schedule of Meetings
The leadership, teachers, and staff of Hickman County Schools have a strong belief in
the importance of parental involvement and therefore have put measures in place to
offer parent meetings on a flexible schedule. Parent Teacher Conferences are held
twice during the year. Additional conferences with teachers are encouraged and may
be set up by prior appointment during teachers’ planning times and before or after
school. Parents may obtain information about upcoming events and their child’s
academic or social progress through phone calls, notes to teachers, email, school
website, and participation in other family activities.

Involvement of Family in Planning, Review, and Improvement of Title I Programs
Centerville Elementary believes in involving parents in all aspects of its Title I program.
Leadership team meetings are held monthly and are made up of staff, community
members and parents. This team helps to guide and lead the school in improvement.
Each year, the school wide plan, including the school involvement plan, is reviewed, and



evaluated. The Leadership Team gathers input from all stakeholders to make decisions
for the future of the school.

Submission of Parent Concerns About Our Title Plan
Our school policy will be reviewed and updated annually. This process will take place
during a Leadership Team meeting in which parents are included as stakeholders,
providing an integral part of the process. The policy will be made available to parents at
registration or enrollment, at the annual Title I meeting, in student handbooks, in the
front office and can also be accessed on our school’s website.

School-Parent Compacts
We revise School-Parent Compacts in consultation with our Leadership Team and any
parental comments received by teachers throughout the year. At the annual Title I
meeting each year, the school-parent compacts will be explained. Additionally, the
compact will be maintained on the school website. Teachers will also discuss any
questions and concerns at parent/teacher conferences.

Building Teachers’ and Parents’ Capacity for Strong Parental Involvement
To ensure effective involvement of parents and to support a partnership among
Centerville Elementary School, parents, and the community to improve student
academic achievement, Centerville Elementary School shall:

• Involve parents in jointly developing the Family/Community in creating the
School Improvement Plan and Family Engagement Plan.

• Provide materials and education to help parents work with their children to
improve their achievement, in: local and state assessments, helping their
children with homework, use of technology, and various curriculum approaches.

• Provide continuing professional development for teachers to be implemented
toward the goal of furthering their understanding and valuing of the
contributions of parents; conferencing techniques; establishing positive
relationships with families; how communication between home and school may
be strengthened; and other family-related activities.

• Make concerted efforts to involve and inform parents of future kindergarten
students of CES.

• The LEA and school, to the extent practicable, provide full opportunities for
participation of parents with limited English, parents with disabilities, and
parents of migratory children, including providing information and school
reports in a format, to the extent practicable, in a language parents understand.

• Conduct an annual evaluation of the content and effectiveness of the parental
involvement policy in improving the academic quality of the school served by
Title I A:

o Identify barriers to greater parental participation in parent involvement
activities;

o Use the findings of the evaluation to design strategies for more effective
parent involvement;



Participation of LEP Parents, Parents with Disabilities, and Parents of Migratory
Children
Centerville Elementary School provides opportunities for the participation of parents
with limited English proficiency and parents with disabilities. We have a system wide
bilingual teacher who is available to assist in verbal communications with students and
parents with limited English proficiency. Individual academic assessments, and the
interpretation of those results, will be interpreted for parents in a language they can
understand. Every effort is made to accommodate parents with disabilities. The
Hickman County School System policy for homebound is followed as needs exist for
homebound services. Parents requiring such assistance should contact the Office of
Special Programs administration for referral forms and assistance with the application
process. Homebound services are provided through the central office of the Hickman
County School System.



‭EAST‬‭HICKMAN‬‭ELEMENTARY‬
‭Family‬‭Engagement‬‭Policy‬

‭2023-2024‬

‭East‬‭Hickman‬‭Elementary‬‭School‬‭involves‬‭families‬‭in‬‭our‬‭Family‬‭Engagement‬‭Policy‬‭in‬‭an‬
‭organized,‬‭ongoing,‬‭and‬‭timely‬‭way.‬ ‭Families‬‭and‬‭parents‬‭are‬‭a‬‭vital‬‭part‬‭of‬‭our‬‭school‬
‭leadership‬‭team.‬ ‭As‬‭a‬‭part‬‭of‬‭this‬‭team,‬‭families‬‭and‬‭parents‬‭are‬‭invited‬‭to‬‭monthly‬‭leadership‬
‭meetings.‬ ‭During‬‭these‬‭meetings,‬‭parents‬‭are‬‭involved‬‭in‬‭the‬‭planning,‬‭review,‬‭and‬‭improvement‬
‭of‬‭programs‬‭for‬‭Family‬‭Engagement‬‭and‬‭the‬‭Family‬‭Engagement‬‭Policy.‬

‭An‬‭annual‬‭meeting‬‭to‬‭which‬‭all‬‭families‬‭are‬‭invited‬‭will‬‭be‬‭held‬‭at‬‭the‬‭beginning‬‭of‬‭the‬‭school‬
‭year‬‭to‬‭explain‬‭the‬‭Title‬‭I,‬‭Part‬‭A‬‭School-Wide‬‭Program.‬‭At‬‭this‬‭meeting,‬‭the‬‭program‬‭is‬
‭explained‬‭and‬‭parents‬‭are‬‭encouraged‬‭to‬‭ask‬‭questions.‬‭Letters‬‭explaining‬‭the‬‭program‬‭will‬‭be‬
‭sent‬‭home‬‭to‬‭those‬‭who‬‭were‬‭unable‬‭to‬‭attend‬‭the‬‭orientation.‬‭An‬‭additional‬‭meeting‬‭will‬‭be‬‭held‬
‭to‬‭offer‬‭more‬‭flexibility.‬

‭East‬‭Hickman‬‭Elementary‬‭School‬‭makes‬‭the‬‭school‬‭level‬‭policy‬‭and‬‭plan‬‭available‬‭to‬‭the‬‭local‬
‭community‬‭in‬‭a‬‭variety‬‭of‬‭ways,‬‭including‬‭a‬‭district‬‭website‬‭and‬‭an‬‭East‬‭Hickman‬‭Elementary‬
‭School‬‭website,‬‭in‬‭the‬‭school‬‭office,‬‭and‬‭in‬‭our‬‭school‬‭handbook.‬

‭East‬‭Hickman‬‭Elementary‬‭School‬‭provides‬‭families‬‭with‬‭timely‬‭information‬‭about‬‭the‬‭school‬
‭through:‬‭parent/family‬‭workshops,‬‭school-wide/grade‬‭level‬‭specific‬‭events,‬‭activities‬‭throughout‬
‭the‬‭school‬‭year,‬‭and‬‭newsletters‬‭for‬‭parents‬‭and‬‭families.‬‭Upcoming‬‭events‬‭and‬‭other‬‭important‬
‭information‬‭is‬‭provided‬‭on‬‭the‬‭district‬‭website,‬‭the‬‭school‬‭website,‬‭the‬‭digital‬‭sign‬‭located‬‭in‬‭the‬
‭front‬‭of‬‭the‬‭school,‬‭phone‬‭calls,‬‭emails,‬‭class‬‭Dojo,‬‭and‬‭communication‬‭folders.‬

‭At‬‭the‬‭beginning‬‭of‬‭the‬‭year‬‭Open‬‭House,‬‭East‬‭Hickman‬‭Elementary‬‭School‬‭provides‬‭families‬
‭with‬‭descriptions‬‭and‬‭explanations‬‭of‬‭the‬‭curriculum‬‭used‬‭at‬‭the‬‭school,‬‭the‬‭state‬‭standards‬‭being‬
‭taught,‬‭the‬‭forms‬‭of‬‭academic‬‭assessment‬‭used‬‭to‬‭measure‬‭student‬‭progress,‬‭and‬‭the‬‭proficiency‬
‭levels‬‭students‬‭are‬‭expected‬‭to‬‭meet.‬‭Families‬‭are‬‭also‬‭provided‬‭with‬‭individual‬‭student‬‭updates‬
‭throughout‬‭the‬‭school‬‭year.‬‭Through‬‭RTI‬‭letters,‬‭Interventionists‬‭give‬‭updates‬‭to‬‭the‬‭students’‬
‭families‬‭when‬‭there‬‭are‬‭any‬‭changes.‬

‭East‬‭Hickman‬‭Elementary‬‭School‬‭provides‬‭families‬‭with‬‭opportunities‬‭for‬‭regular‬‭meetings,‬‭if‬
‭requested,‬‭to‬‭formulate‬‭suggestions,‬‭to‬‭participate‬‭in‬‭decisions‬‭relating‬‭to‬‭the‬‭education‬‭of‬‭their‬
‭children,‬‭and‬‭to‬‭respond‬‭to‬‭any‬‭suggestions‬‭as‬‭soon‬‭as‬‭practically‬‭possible.‬‭Family‬‭members‬‭are‬
‭invited‬‭to‬‭serve‬‭as‬‭members‬‭of‬‭the‬‭Leadership‬‭Team‬‭and‬‭share‬‭concerns.‬‭Parent-Teacher‬
‭Conferences‬‭are‬‭held‬‭to‬‭inform‬‭the‬‭parent/guardian‬‭of‬‭their‬‭child’s‬‭progress‬‭and‬‭to‬‭discuss‬‭any‬
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‭concerns.‬‭Parents/Guardians‬‭may‬‭also‬‭request‬‭conferences‬‭as‬‭needed.‬‭Teachers‬‭provide‬‭email‬
‭addresses,‬‭letters,‬‭accept‬‭phone‬‭calls,‬‭and‬‭assignment‬‭books/agendas‬‭or‬‭homework‬‭folders‬‭to‬
‭keep‬‭in‬‭constant‬‭contact‬‭with‬‭parents.‬

‭For‬‭the‬‭upcoming‬‭2023-2024‬‭school‬ ‭year,‬‭parents‬‭and‬‭families‬‭will‬‭have‬‭several‬‭opportunities‬‭to‬
‭assist‬‭in‬‭their‬‭child’s‬‭learning‬‭and‬‭EHES‬‭will‬‭provide‬‭any‬‭needed‬‭assistance‬‭to‬‭parents.‬‭These‬
‭include,‬‭but‬‭are‬‭not‬‭limited‬‭to:‬‭Open‬‭House,‬‭Kindergarten‬‭Orientation,‬‭Parent/Family‬
‭Workshops,‬‭Family‬‭Reading/Math‬‭Night,‬‭and‬‭Parent-Teacher‬‭Conferences.‬

‭East‬‭Hickman‬‭Elementary‬‭uses‬‭the‬‭following‬‭methods‬‭to‬‭communicate‬‭to‬‭the‬‭families‬‭in‬‭a‬
‭language‬‭they‬‭understand:‬‭School-Parent/Family‬‭Compacts,‬‭invitations‬‭and‬‭reminders‬‭to‬
‭workshops‬‭and‬‭events,‬‭academic‬‭brochures,‬‭and‬‭ClassDojo.‬

‭East‬‭Hickman‬‭Elementary‬‭School‬‭revises‬‭the‬‭School-Parent/Family‬‭compact‬‭during‬‭our‬‭annual‬
‭School-wide‬‭Leadership‬‭Committee‬‭meeting‬‭in‬‭the‬‭fall.‬ ‭The‬‭committee,‬‭composed‬‭of‬‭a‬
‭supervisor,‬‭administrators,‬‭teachers,‬‭parents,‬‭and‬‭community‬‭members‬‭are‬‭presented‬‭with‬‭the‬
‭compact‬‭and‬‭asked‬‭to‬‭review‬‭and‬‭improve‬‭its‬‭effectiveness.‬ ‭It‬‭is‬‭distributed‬‭to‬‭all‬‭students‬‭and‬
‭their‬‭families‬‭at‬‭the‬‭beginning‬‭of‬‭the‬‭school‬‭year‬‭or‬‭at‬‭registration.‬‭The‬‭importance‬‭of‬‭this‬
‭document‬‭is‬‭also‬‭discussed‬‭at‬‭our‬‭annual‬‭Orientations‬‭and‬‭Open‬‭Houses.‬
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The Purpose
EHIS’s Parent & Family Engagement Policy was constructed to encourage family engagement, create a common vision among children,
families, teachers, community members, and administrators.

The Plan
Standard 1: Welcoming ALL Families
We want to welcome and value families, teachers, and administrators in the planning, revision, and carrying out of programs,
communication, and meetings to make the atmosphere at EHIS a positive, welcoming, and safe learning environment.
We have phone conferences when needed, two scheduled Parent-Teacher conferences with childcare provided, and annual 504 and IEP
Meetings.
We have Open House/Orientation, Family Nights, and Eagle Strut.
Leadership Committees meet monthly.
Families may access and/or communicate through EHIS’s website, electronic marquee, Facebook, Remind, Skylert, Skyward, cell phone
texts, email messages, newsletters, and surveys.
Standard 2: Communicating Effectively
We include technical assistance for readily available communication for families, teachers, community members, administrators and staff.
Families receive communications via EHIS’s website, electronic marquee, Facebook, Remind, Skylert, Skyward, email messages, cell
phone texts, and every-nine-week phone calls.
Information related to school programs, meetings, and other activities is shared with families in a language the families can understand.
Standard 3: Supporting Student Success
We encourage regular opportunities for families to strengthen their knowledge and skills to help their children to succeed academically.
Fall/Spring Family Nights have book fairs, prizes, games, and family workshops to help educate families on learning strategies and
curriculum.
Families are invited to serve as members of the School-wide Leadership Committee and can bring any concerns relating to the education
of their children.
The purpose of scheduled or requested Parent-Teacher Conferences, 504 meetings, and IEP meetings are to discuss the child’s
progress, share concerns, and make suggestions between families and teachers.
Newsletters from administrators are sent home regarding end-of-year testing and outlining how families can help prepare their child.
An Open House and Orientation are provided to help explain how the school functions.
Explanations of the curriculum, forms of assessments, and achievement levels are communicated to families.
An annual meeting with flexible and varied times is held to inform families of the school’s participation in & explain requirements of Title I.
Standard 4: Speaking Up for Every Child
We provide information to families to enable them to be advocates for children, ensuring fairness and equal opportunities in the children’s
education.
School and district calendar of events are given to families telling of yearly events.
Sign-in sheets, meeting agendas, and minutes are kept on file to assess family participation.
Reasonable opportunities are provided for families with limited English proficiencies and/or disabilities.
Family members have the opportunity to be a part of the Leadership Team and School Improvement Planning.
Standard 5: Sharing Power
We strive to have family involvement in the making of policies, procedures, and activities planning.
Families are invited to serve as members of the School-Wide Leadership Committee and are able to bring any concerns relating to the
education of their children.
We make Family-School Compacts and surveys to gain insight from all stakeholders.
There is a Suggestion Corner at Open House/Orientation and Family Nights where families can voice praises, concerns, and opinions
written and verbally.
Families are included in committee meetings to review/revise the Family Engagement Policy and the School Improvement Plan.
Standard 6: Collaborating with Community
We reach out to the community, students, families, and staff by expanding our learning opportunities, community services/events, and
civic participation.
Surveys are sent to all stakeholders for the purpose of using data to plan the next year.
Families are able to eat Thanksgiving and Christmas lunches with their children.
Each classroom is adopted by a community organization who provides support throughout the year. Adopt a Classroom
Local churches make weekend snack bags for eligible students. Friday Friends
During our annual Career Day, a wide range of careers are brought on-site where children engage and interact with community members.
Hickman County 4-H agent provides monthly instruction to 4th and 5th grade students, and our students interact with high school 4-H
members.
Community members, family members, and district employees are proctors during our TCAP TNReady testing.
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