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REGULAR BOARD MEETING
Monday, December 4, 2023 6:30 PM

Central Office - Room 203

I. Call To Order (Roll Call)
II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education during public 
comment should sign up on the sheet provided at the meeting location. 
The sign-up sheet will be available from 5:30 p.m. - 6:30 p.m.
III. Moment of Silence
IV. Pledge of Allegiance
V. Approval of November 6, 2023 Regular Board Meeting Minutes
VI. Approval of Agenda
VII. Special Recognition

A. Employee of the Month
B. Recognize Kaitlynn McCormick and Jerrica Worboys from HCHS for AWARE 
Presentation

VIII. Consent Agenda Items
A. Board Chair's Report (list of countersigned warrants)
B. Director's Report
C. Financial Report 
D. ESSER Updates
E. Director's Monthly Attendance Report - as of end of month - November 30, 2023
(report will be attached to the agenda at the end of the day on 11/30/23)
F. Student Negative Balance for School Nutrition
G. Family Resource Centers Mid-Year Reports

IX. Items Requiring Board Action
A. Trip Request

1. HCHS JROTC
B. Consideration for Use of School Vehicles for Public Transportation during the 2024 
Banana Pudding Festival
C. School Calendar Proposal for 2024-2025
D. School Calendar Proposal for 2025-2026



E. Approve Book Purchase from Amazon for Computer Science Classes at HCMS and 
EHMS - 60 books @ $10.99 ea. -  $659.40
F. Effective January 5, 2024 - Approve the Transition to the Community Eligibility 
Program (CEP) for School Meals 
G. Bid for Entry Resistant Window Film -- (Bid will be opened and attached to 
agenda on December 1, 2023)
H. Budget Amendments 19, 20, 21
I. Approve Audit Contract for FY 2023-2024
J. Revised Board Policies  1.407, 6.402 (1st Reading)
K. Revised Board Policies  4.202, 6.319, 4.401, 1.105, 1.701, 2.400, 2.601, 2.8051, 
4.603, 1.404  (2nd Reading)
L. Board Policies Review  1.503-1.802
M. Approve January 16, 2024 for Board Meeting
Location - Central Office Complex Rm 203

X. Announcements:

Discuss and propose date(s) for the Board Retreat in February 2024

Merry Christmas and Happy New Year (Everyone please return safely)
XI. Comments
XII. Adjourn
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The Hickman county Board of Education met on November 6, 2023, at 6:30 PM in 
Central Office - Room 203. 

Present: Sherri Baker, Ronald Gammons, Tim Hobbs, Doug Lane, Christy Mays, 
Vance Willis, Absent: Jim Hudgins.

I. Public Comment
Citizens that would like an opportunity to speak to the Board of Education 
during public comment should sign up on the sheet provided at the meeting 
location. 
The sign-up sheet will be available from 5:30 p.m. - 6:30 p.m. 

II. Call To Order (Roll Call)
A Quorum is present for the Regular Board.
Director John Mullins was present.
Ella Callicot and Izzabelle Nargon Student Representatives were present

III. Moment of Silence 

Ronald Gammons asked the group to observe a moment of silence.

IV. Pledge of Allegiance 

V. October 2, 2023 Board Meeting Minutes 
Motion to approve.
Doug Lane
Tim Hobbs
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

VI. Agenda 
Motion to approve.
Ronald Gammons
Tim Hobbs
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

VII. Special Recognition 
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A. Employee of the Month
Presented by Doug Lane to Vanessa McMullins at CES.

VIII. Consent Agenda Items 
Motion to extract items B and G to discuss them separately.
Vance Willis
Sherri Baker
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0
Motion to accept all the other consent items.
Vance Willis
Sherri Baker
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

A. Board Chair's Report (list of countersigned warrants) 

B. Director's Report
Item B.  Director's Report.  Willis asked if this was a place to talk about 
the purchasing threshold. HCS operates under Act 1981. Requires them to bid 
for items over $10,000.  County Purchasing Policy is included and can be 
followed.  The superintendent reviewed the policy.  Board Policy 5.2.806 
supports the purchasing policy.

Willis commented about the policy.  Approvals aren't addressed in the HC 
Policy but the thresholds are addressed.  There is a section 2.2 School 
Department which relates to schools.  There is nothing about a $ threshold 
in the policy. These 2 policies are not necessarily a closed loop about the 
purchasing threshold.  Willis asked Mullins to collect the information in 
order to put it in the minutes for the next meeting. 

C. Financial Report (September and October) 

D. ESSER Updates 

E. Director's Monthly Attendance Report (September and October) 

F. Student Negative Balance for School Nutrition 

G. Salary Scales
G.  Salary scales.  There is not a publication but a change to the salary 
scale.  With that being a financial decision, there should be a roll call 
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vote.  Website pay scales - the discussion is from Willis about the footnote 
on the principal page.  The new salary scale appears to just be the years of 
teaching. 

Willis states the footnotes need to be clarified with the experience listed 
consistently that mimics the verbiage on the website document.  There is no 
footnote on the deputy director. Elkins stated that there is a note on the 
AP 10 months...certified years plus $5000.  Add a clarifying footnote.  

A voting motion to the fact that there is a raise for assistant 
principal.  Mullins explained about the AP new salary schedule with the 
additional $1500. 
Motion to raise AP salaries.
Christy Mays
Tim Hobbs
Passed

Vance Willis:   Abstain (With Conflict)   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 5, Nay: 0, Abstain (With Conflict): 1
Motion to approve pay schedules.
Christy Mays
Tim Hobbs
Passed

Vance Willis:   Abstain (With Conflict)   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 5, Nay: 0, Abstain (With Conflict): 1

H. OPEB Quarterly Report 

IX. Items Requiring Board Action 

A. Appoint Board Member Tim Hobbs to TSBA's Delegate Assembly 
Motion to Appoint Board Member Tim Hobbs to TSBA's Delegate Assembly.
Vance Willis
Doug Lane
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
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Vance Willis:   Yea   
Yea: 6, Nay: 0

B. LEA Compliance Report 
Motion to approve LEA Compliance Report.
Ronald Gammons
Vance Willis
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

C. Bids for Chromebooks 
Brad Gilbert presented
Motion to accept quote and purchase 500 Chromebooks from Government Goods 
with ESSER money at $245.24 each for a total price of $122,620.
Vance Willis
Christy Mays
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

D. Purchase for EHHS - Elevate K-12 Math Instruction for the Remainder of 
2023-2024 for a cost of $44,700.
Angie Manor spoke to the math teacher needed at EHHS.  The amount is 
prorated for the year.  3 sections of geometry and 1 section of Algebra.
Motion to approve Purchase for EHHS - Elevate K-12 Math Instruction for the 
Remainder of 2023-2024 for a cost of $44,700.
Tim Hobbs
Doug Lane
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

E. TISA Accountability Report 
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Motion to approve TISA Accountability Report.
Vance Willis
Sherri Baker
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

F. Request to Split Supplements 2023-2024. 
Motion to approve HCMS Cheerleading, HCHS Football Coach and EHHS 
Cheerleading split supplements.
Sherri Baker
Tim Hobbs
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

G. Shelda Qualls for Student Discipline Hearing Authority.
Baker asked for discussion.  She approves Qualls for the hearing 
authority.  Baker states that there was a promise to have a K-2 person on 
the committee.  Baker understands that the Special Education Director needs 
to be on the committee.  Baker states that a person who is actually in the 
school, K-2 should be on the committee.  Malugin covered the people and 
assignments of those on the committee and who they represent - bus driver, 2 
HS, 2 MS, 1 Intermediate, Special Education and Chair.  Mullins stated that 
he was trying to have the most qualified K-2 person on the committee. The 
law states that you can not have more than what you have on your board - 
that number is 7. 
Motion to approve Shelda Qualls for Student Discipline Hearing Authority.
Doug Lane
Tim Hobbs
Passed

Sherri Baker:   Nay   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 5, Nay: 1
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H. Budget Amendments 15, 16, 17 and 18. 
Motion to approve Budget Amendments 15, 16, 17 and 18.
Vance Willis
Sherri Baker
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

I. For Staff Members Serving as TN All Corp -Tutors, Summer School Teachers, 
Mentor Teachers, English Language Teachers and Homebound Teachers to 
Increase the Compensation from $24.00/hr. to $37.50/hr. 
The board chair would like to see a cost analysis to see how much it would 
cost.  
Motion to approve increase compensation from $24 to $37.50 For Staff Members 
Serving as TN All Corp -Tutors, Summer School Teachers, Mentor Teachers, 
English Language Teachers...
Vance Willis
Christy Mays
Passed

Sherri Baker:   Nay   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 5, Nay: 1

J. Purchase from Virco, using ESSER Grant Funds, 15 Science Tables and 32 
Chairs for HCMS at a Total Cost of $13,859.97  
Motion to approve the Purchase from Virco, using ESSER Grant Funds, 15 
Science Tables and 32 Chairs for HCMS at a Total Cost of $13,859.97.
Christy Mays
Tim Hobbs
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

K. Change Order to Phase 1 Contract 
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Motion made to replace 8 windows and increase by $32,353.18 to Phase 1 
Contract.
Vance Willis
Doug Lane
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

L. Revised Board Policies 4.202, 6.319, 4.401, 1.105, 1.701, 2.400, 2.601, 
2.8051, 4.603 (1st Reading)
4.202, Updating the language for SPED
6.319, Remove only since it does include 1-12
4.401, Willis added rows. Textbook purchases should be in compliance (rows 
13-17); rows 26-30 certification section, principals provide a signed doc 
that they are using the books with fidelity - a different policy does state 
the teacher will use the textbook
TSBA just sent these - Board has the email. 1.105, 1.701, 2.400, 2.601, 
2.8051 (new policy), 4.603 (1st Reading)
Motion to approve listed policies on Revised Board Policies 4.202, 6.319, 
4.401, 1.105, 1.701, 2.400, 2.601, 2.8051, 4.603 (1st Reading) with the 
changes that are noted.
Ronald Gammons
Vance Willis
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

M. Revised Board Policy 1.301 (2nd Reading) 
Motion to approve on second reading.
Vance Willis
Doug Lane
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0
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N. Board Policy Review   1.400--1.502
1.404 is a revision.  Pull this policy for it to be in the 1st reading at 
the next board meeting. 
Motion for Board Policy Review 1.404 to be pulled from the batch of 
policies. Review this policy at the next board meeting. Making changes to be 
presented at the next meeting.
Vance Willis
Sherri Baker
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0
Motion to approve board policy review of 1.400-1.502 with the exception of 
1.404.
Vance Willis
Ronald Gammons
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0

X. Announcements: 
Veteran's Day November 11 
November 13 - 17 is National Education Week.
TSBA Annual Convention from November 16 to November 19.
Thanksgiving November 23 (all be safe)
The next Board Meeting will be on December 4, 2023 at 6:30 pm. at the Hickman 
County Board of Education, 115 Murphree Ave., Centerville TN 37033 

A. Comments 

XI. Adjourn 
Moved to adjourn.
Tim Hobbs
Doug Lane
Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
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Vance Willis:   Yea   
Yea: 6, Nay: 0





















































































































































Version Date: December 4, 2023

Hickman County Board of Education
Descriptor Code:

1.800
Issued Date:

12/07/21
Click here to 
enter text.

Descriptor Term:

School Calendar
Rescinds:

1.800
Issued:

08/05/19

1 No later than the end of the school year, the Board will adopt, upon the recommendation of the director 
2 of schools, an official school calendar for the succeeding school year. The calendar will identify 
3 holidays, vacation days, summer sessions and other extensions of the school year. The calendar may be 
4 revised by the Board, upon recommendation of the director of schools, due to inclement weather or 
5 other factors.

6 The regular school year shall be 200 days1 and scheduled as follows: 

7 • A minimum of 180 student attendance days; 
8 • A minimum of five (5) days in-service education for all certificated personnel; 
9 • One (1) day for parent-teacher conferences; 

10 • Ten (10) days paid vacation for all certificated personnel; and 
11 • Four (4) discretionary days. 

12 Extended contracts shall include twenty (20) days for each additional month employed.

13 The director of schools shall plan each year’s program accounting for a 200-day year and shall 
14 recommend it to the Board for approval. The calendar shall be distributed to the school staff at the 
15 opening of the school term.

16 STUDENT ATTENDANCE DAYS 

17 When schools are closed due to emergencies or unforeseen circumstances such as epidemics or 
18 inclement weather, the time lost shall be made up to the required minimum unless otherwise approved 
19 by the State Department of Education. 

20 IN-SERVICE EDUCATION 

21 Each day of in-service education included in the school calendar shall be equivalent to not less than six 
22 (6) hours of planned activities.2

23 DISCRETIONARY DAYS 

24 Four (4) discretionary days shall be included in the calendar and may be designated by the Board as 
25 student attendance days, in-service days or administrative days, which may be used by administrators, 
26 faculty and staff for preparation for commencement of classes, record keeping, grading examinations, 
27 parent-teacher conferences and other classroom functions.1 

28 Discretionary days shall be designated annually by the Board.



School Calendar 1.800

Page 2 of 2

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-3004(a)(1)-(6)
2. TN Dept. of Education, Guidelines for Planning 

Approvable In-Service Education Activities

Board Member Development Opportunities 1.204 
Reporting Student Progress 4.601
Compensation Guides and Contracts 5.110
In-Service and Professional Learning Opportunities 5.113
Attendance 6.200















































































































































































Ronald Gammons <ronald.gammons@hickmank12.org>

Window Film Bid Recommendation
1 message

Derek Newsom <derek.newsom@hickmank12.org> Mon, Dec 4, 2023 at 11:49 AM
To: Ronald Gammons <ronald.gammons@hickmank12.org>
Cc: Mike Elkins <mike.elkins@hickmank12.org>, John Mullins <john.mullins@hickmank12.org>

Good morning

I have reviewed the bids from Friday.  I have also talked with Centerville Police Chief Irwin, Tennessee Highway Patrolman McCauley, and our district
Homeland Security Officer Bryant.  They all recommend 3M for the entry resistant film for Hickman County Schools.

I would recommend the following:

The lowest 3M bid received was from National Glazing Solutions.

Bid Item 1 Bid Item 2
$14.75 $14.50
Sq ft Sq ft

EES 135 $1,990.00
EIS 125 $1,800.00
EHMS 80 $1,180.00 1100 $15,950.00
EHHS 150 $2,200.00
CES 105 $1,500.00 2033 $29,400.00
CIS 50 $730.00
HCMS 50 $730.00 1200 $17,400.00
HCHS 190 $2,800.00

$12,930.00 $62,750.00

The above amounts are based on estimates of measurements and actual measurements could differ.  To account for any differences in measurements I would
recommend having a not to exceed amount of $15,000 on bid item 1 and $75,000 on bid item 2.

--
Derek Newsom
Hickman County Schools
ESSER Grants Manager
931-729-3391 ext. 2525


























































































































































	Agenda
	I. Call To Order (Roll Call)
	II. Public Comment

Citizens that would like an opportunity to speak to the Board of Education during public comment should sign up on the sheet provided at the meeting location. 

The sign-up sheet will be available from 5:30 p.m. - 6:30 p.m.
	III. Moment of Silence
	IV. Pledge of Allegiance
	V. Approval of November 6, 2023 Regular Board Meeting Minutes
	REGULAR BOARD MEETING MINUTES - November 6, 2023

	VI. Approval of Agenda
	Board Meeting Agenda - December 4, 2023

	VII. Special Recognition
	A. Employee of the Month
	Employee of the Month - December 2023

	B. Recognize Kaitlynn McCormick and Jerrica Worboys from HCHS for AWARE Presentation

	VIII. Consent Agenda Items
	A. Board Chair's Report (list of countersigned warrants)
	Board Chair Report - list of countersigned warrants - November 2023

	B. Director's Report
	Director's Report - December 2023

	C. Financial Report
	Financial Report - November 2023
	Budget Amendment # 18 (Corrected) - December 2023

	D. ESSER Updates
	ESSER Updates - December 2023

	E. Director's Monthly Attendance Report - as of end of month - November 30, 2023

(report will be attached to the agenda at the end of the day on 11/30/23)
	Director's Monthly Attendance Report - November 30, 2023

	F. Student Negative Balance for School Nutrition
	Student Negative Balance for School Nutrition - November 28, 2023

	G. Family Resource Centers Mid-Year Reports
	East Family Resource Center Mid-Year Report - December 2023
	Centerville Family Resource Center Mid-Year Report - December 2023


	IX. Items Requiring Board Action
	A. Trip Request
	1. HCHS JROTC
	HCHS JROTC Trip Request - February 2024


	B. Consideration for Use of School Vehicles for Public Transportation during the 2024 Banana Pudding Festival
	C. School Calendar Proposal for 2024-2025
	School Calendar Proposal for 2024-2025
	File_  HC Schools Proposed 2023-2024 School Calendar - Colored Version - November 2022
	File_  HC Schools Proposed 2023-2024 School Calendar - November 2022
	1800

	D. School Calendar Proposal for 2025-2026
	School Calendar Proposal for 2025-2026

	E. Approve Book Purchase from Amazon for Computer Science Classes at HCMS and EHMS - 60 books @ $10.99 ea. -  $659.40
	HCMS and EHMS Computer Science Book Purchase Info. - December 2023

	F. Effective January 5, 2024 - Approve the Transition to the Community Eligibility Program (CEP) for School Meals
	Community Eligibility Provision (CEP) Monthly Federal Reimbursement Estimator - November 2023
	CEP Information - Grouping Calculator - November 2023
	CEP Information - November 2023

	G. Bid for Entry Resistant Window Film -- (Bid will be opened and attached to agenda on December 1, 2023)
	BID - Entry Resistant Window Film - December 2023
	Bid - NGS (National Glazing Solutions) - December 2023
	Bid - ADT - December 2023
	Bid - Dickson Graphics - December 2023
	Bid - Budget Holdings dba Solar Art - December 2023
	Bid for film

	H. Budget Amendments 19, 20, 21
	Budget Amendment # 19 - December 2023
	Budget Amendment # 20 - December 2023
	Budget Amendment # 21 - December 2023

	I. Approve Audit Contract for FY 2023-2024
	Audit Contract FY 2023-2024

	J. Revised Board Policies  1.407, 6.402 (1st Reading)
	Board Policy Information Sheet - December 2023
	Revised Board Policy 1.407 (1st Reading) - December 2023
	Revised Board Policy 6.402 (1st Reading) - December 2023

	K. Revised Board Policies  4.202, 6.319, 4.401, 1.105, 1.701, 2.400, 2.601, 2.8051, 4.603, 1.404  (2nd Reading)
	Board Policy Information Sheet - December 2023
	Revised Board Policy 4.202 (2nd Reading) - December 2023
	Revised Board Policy 6.319 (2nd Reading) - December 2023
	Revised Board Policy 4.401 (2nd Reading) - December 2023
	Revised Board Policy 1.105 (2nd Reading) - December 2023
	Revised Board Policy 1.701 (2nd Reading) - December 2023
	Revised Board Policy 2.400 (2nd Reading) - December 2023
	Revised Board Policy 2.601 (2nd Reading) - December 2023
	Revised Board Policy 2.8051 (2nd Reading) - December 2023
	Revised Board Policy 4.603 (2nd Reading) - December 2023
	Revised Board Policy 1.404 (2nd Reading) - December 2023

	L. Board Policies Review  1.503-1.802
	Board Policy Review 1.503--1.802 - December 2023

	M. Approve January 16, 2024 for Board Meeting

Location - Central Office Complex Rm 203

	X. Announcements:



Discuss and propose date(s) for the Board Retreat in February 2024



Merry Christmas and Happy New Year (Everyone please return safely)
	Approved Fundraiser Requests - November 2023

	XI. Comments
	XII. Adjourn

