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REGULAR BOARD MEETING
Monday, October 2, 2023 6:30 PM

East Hickman High School Auditorium

I. Public Comment: Citizens that would like an opportunity to speak to the Board of 
Education during public comment should sign-up on the sheet provided at the meeting 
location.  The sign-up sheet will be available from 5:30 p.m. - 6:30 p.m.
II. Call To Order (Roll Call)
III. Moment of Silence
IV. Pledge of Allegiance
V. Thank You to HC Retired Teachers' Association
VI. Introduce Student Representatives on the Board

A. EHHS Student Representative Izabelle Naragon
Assigned Mentor Ronald Gammons
B. HCHS Student Representative Ella Callicott
Assigned Mentor Sherri Baker

VII. Approval of September 19, 2023 Regular Meeting Minutes
VIII. Approval of Agenda
IX. Special Recognition

A. Employee of the Month
B. Recognition of Retiring Employees

1. Elizabeth (Winnie) Cannon - 36 yrs.
2. Becky Coleman - 27 yrs.
3. Stephanie Hastings - 2 yrs.
4. Shirley Krueger - 25 yrs.
5. Melissa Lovell - 24 yrs.
6. Glenda Newsom - 21 yrs.
7. Malinda Parchman - 2 yrs.
8. Mike Plunkett - 18 yrs.
9. Misty Shelton - 30 yrs.
10. Beverly Smith - 11 yrs.
11. Wanda Warren - 39 yrs. 

X. Consent Agenda Items



A. Board Chair's Report (list of countersigned warrants)
B. Director's Report
C. Financial Report
D. ESSER Updates
E. Director's Monthly Attendance Report (as of end of month)
F. Certification of Compliance of Textbooks
G. Student Negative Balance for School Nutrition
H. 2023-2024 Current Salary Scales 

XI. Items Requiring Board Action
A. Trip Requests

1. HCMS Beta Club
2. EHHS Cheer

B. Event Request
1. HCHS JROTC

C. EHHS Band Presentation
D. Using the Purchasing Cooperative Sourcewell, Approve the Purchase of 2 --
2024 77 Passenger Diesel Bluebird Buses and 1 -- 2024 48 Passenger Special Equipped 
Diesel Bluebird Bus (total cost $448,658.00)
E. Using the TN SWC Pricing, Approve the Purchase of a 2024 Chevrolet Malibu
from Wilson Co. Motors for a total of $23,074.80
F. With Funds from the CTE Innovative Schools Model Grant, Approve the Purchase
of 2 -- 2024 Chrysler Pacifica passenger vans from Columbia Chrysler/Dodge/Jeep/Ram 
for a total of $83,396.50
G. Approve ADT Door Access
H. Service Contracts

1. Becky Coleman
2. Shirley Krueger
3. Kim Scott
4. Todd Lewis

I. Budget Amendments
J. Using the Purchasing Cooperative BuyBoard, Approve the Purchase of a John Deere 
Field Mower for EHHS (cost $11,703.12)
K. Using ESSER Funding - Approve the Purchase of Mastery Connect 
L. Approve Jana Willis for Student Discipline Hearing Authority
M. Revised Board Policies 4.3011, 4.700, 1.703, 6.206 (2nd Reading)
N. Board Policy Review 1.201--1.303

XII. Announcements
XIII. Comments
XIV. Adjourn



Tuesday, September 19, 2023
Hickman County Schools

BOARD MEETING MINUTES

Key for the four numbers after a voice vote:
● The first number is those board members who voted ‘aye’.
● The second number are those board members that voted ‘nay’.
● The third number are those that choose to ‘pass’ on the vote.
● The fourth number are those members that are absent.

The Hickman County Board of Education will meet in regular session on Tuesday, September
19, 2023 at 6:30 p.m. in Room 203 of the Hickman County Board of Education Central Office.
Citizens that would like an opportunity to speak to the Board of Education during public
comment should sign up on the sheet provided at the meeting location. The sign-up sheet will
be available from 5:30 p.m.- 6:30 p.m.

School board members in attendance were: Sherri Baker, Ronald Gammons, Tim Hobbs, Jim
Hudgins, Doug Lane, Christy Mays, and Vance Willis.

I. Public Comment
No citizens requested to make public comments to the Board of Education.

II. Call to Order
Meeting was called to order by Tim Hobbs.

III. Moment of Silence
Tim Hobbs asked the group to observe a moment of silence.

IV. Pledge of Allegiance

V. Approval of August 7, 2023 Board Meeting Minutes
Ronald Gammons made a motion to approve the minutes from the meeting held on

Monday, August 7, 2023. Jim Hudgins seconded the motion. On a voice vote, the motion was
approved 7-0-0-0.

VI. Approval of Agenda, September 19, 2023. John Mullins asked to revise the agenda to state
that Lyle Cook Martin for the structures in the Innovative School Model. The agenda was
approved. Vance Willis motioned to approve. Ronald Gammons seconded the motion. Agenda
approved 7-0-0-0.

VII. Special Recognition
A. Employee of the Month—Christy Mays. EHMS, Tiffany Plunk. Ronald Gammons made a

motion that the letter be an official part of the minutes. Jim Hudgins seconded the
motion. Motion passed with a voice vote of 7-0-0-0.
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https://drive.google.com/file/d/1Tab5vq1u7BE3bxuLkWxi6Tx8MFikFaOC/view?usp=drive_link
https://drive.google.com/file/d/1G0JtetXPLKjlXxqsVWsgcBY3yErPbUvF/view?usp=drive_link
https://lylecookmartin.com/
https://drive.google.com/file/d/1vR49_FFbYMFJQOsd-QhWUlYEvcX4XkWl/view?usp=sharing


VIII. Communications to the Board
A. Director’s Report--Director of Schools.

a. Ronald Gammons declared that there should be an * after his niece’s name
within the Director’s Reports.

b. Director Mullins spoke to the tennis courts. The Sheriff would like to take the
tennis court and create parking. The lot is deeded to the County. The discussion
has been brought up just out of courtesy. The Board appreciates being informed.

c. Enrollment numbers shared by Director Mulins. 3,080 students at this time last
year HC was at 3,068 students.

d. Sherri Baker called with concern about how we could help non revenue sports.
Director Mullins spoke to athletic directors and then shared his findings.
i. Advertising on buses was taken to Steven George.
ii. The other idea is to allow students to chalk or paint their parking place.
iii. The director did ask if there was any discussion. Sherri Baker talked

about how some teams are bigger than vans and need buses.
1. Steven George stated that they stopped charging for the bus for

non revenue sports.
2. Those sports pay for the labor of the driver.

iv. This is the beginning of a discussion about non revenue sports and other
student groups that require transportation.

B. 2023 Data—Deputy Director
a. Achievement
b. Chronic Absenteeism
c. TVAAS

C. Financial Report –Business Officer
D. ESSER Updates--ESSER Manager
E. OPEB Quarterly Update—Director of Schools

IX. Consent Agenda Items: Motion to move the Consent Agenda to items requiring board
actions.

A. HCHS Prom Proposal—Sponsor and Students. April 13. 7-11pm in the gym.
Vance Willis made a motion to approve. Doug Lane seconded the motion. Motion passed with
a voice vote of 7-0-0-0.

B. Trip Request – HCMS Boys Basketball—Coach and Players
Ronald Gammons made a motion to approve. Jim Hudgins seconded the motion. Motion
passed with a voice vote of 7-0-0-0.

C. Declaration of Surplus Property—Transportation Director and Maintenance Director
Vance Willis made a motion to approve. Ronald Gammons seconded the motion. Motion
passed with a voice vote of 7-0-0-0.

X. Items Requiring Board Action
A. 2023-2024 Board Officer Elections
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https://drive.google.com/file/d/15x5FKX86nYg4e1xMAKfZi7mqvR36tYlW/view?usp=sharing
https://drive.google.com/file/d/14_J3UKCPvMO7jq1nifU2332T2E6XDqWc/view?usp=sharing
https://drive.google.com/file/d/1QVwGZwtSO2NO2PtaMs4UQZQOC51qvUAq/view?usp=sharing
https://drive.google.com/file/d/1N81yLSnR_YFAbL6E9Kx94KUuQxVVy94I/view?usp=sharing
https://drive.google.com/file/d/1XHO3U9ZnkDe38aQRdK5uL6HrPaUds2Rg/view?usp=sharing
https://drive.google.com/file/d/1pyyx9MRh_ikMdwvtdWJdBBUH2cdN0uqK/view?usp=sharing
https://drive.google.com/file/d/1_WDHRVvN8e9c0jNETZNp8c2b3feRni2J/view?usp=sharing
https://drive.google.com/file/d/1rm8yX5B8gZU00bJ_titdkd5Exh_NnLmh/view?usp=sharing
https://drive.google.com/file/d/1dc-VL6v2Nk-d1XIh2oEC3wt3BXa4BOhy/view?usp=sharing
https://drive.google.com/file/d/14tvbXlxTbvb54OA-E9upv2Jnr9bRDUsk/view?usp=sharing
https://drive.google.com/file/d/12ttzqYC-AtSkKk0KanmcR2Oa4vjKTC7a/view?usp=sharing


a. Chair nominations were Willis, Gammons, Hobbs. Ronald Gammons was voted
with 4 votes as the Board Chairperson.

Name Voted For

Baker Gammons

Gammons Gammons

Hobbs Pass

Hudgins Hobbs

Lane Gammons

Mays Hobbs

Willis Gammons

b. Vice-Chair nominations were Willis, Baker, Lane. Doug Lane was voted in as
Board Vice-Chairperson with 4 votes. Lane passed on the vote.

Name Voted For

Baker Willis

Gammons Baker

Hobbs Lane

Hudgins Lane

Lane Pass

Mays Lane

Willis Lane

c. Pro-Temp nominations were Barker and Willis. Pro-Temp is Sherri Baker who
was voted in with 4 votes.

Name Voted For

Baker Willis

Gammons Baker

Hobbs Willis

Hudgins Baker

Lane Baker

Mays Willis
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Willis Baker

d. Legislative Representative nominations were Hobbs and Mays. The Legislative
Representative is Tim Hobbs who was voted in with 4 votes.

Name Voted For

Baker Hobbs

Gammons Hobbs

Hobbs Mays

Hudgins Mays

Lane Mays

Mays Hobbs

Willis Hobbs

B. EHHS Prom Proposal—Sponsor and Student
Ronald Gammons made a motion to approve. Sherri Baker seconded the motion. Motion
passed with a voice vote of 7-0-0-0.

C. ESSER 6 Month Addenda—Director of Schools
a. Safe Return to…

Doug Lane made a motion to approve. Sherri Baker seconded the motion. Motion passed with
a voice vote of 7-0-0-0.

D. Budget Amendments–Business Officer
#8 - carryover #9 - carryover #10 - carryover #11
Vance Willis made a motion to approve. Ronald Gammons seconded the motion. Roll call vote.

Name Aye Nay Pass Absent

Baker X

Gammons X

Hobbs X

Hudgins X

Lane X

Mays X

Willis X

E. Board Policy 6.206, 1.703—Director of Schools. Zoning and bus transportation. Willis
would like 6.206 amended and in the board packet next time. Suggestions were made
about 1.703.
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https://drive.google.com/file/d/1PYuAEZN7IQ6_syqz30--n7onEneo9aak/view?usp=sharing
https://drive.google.com/file/d/1X5ppqHVEo6wLVWC2r0mAMICUzIKZ4Z-c/view?usp=sharing
https://drive.google.com/file/d/1T_48cPHSTb9elcZwS_-Ontucv5xLpfR-/view?usp=sharing
https://drive.google.com/file/d/1EAmSTG5rP2IPtZ21_55t2jz2oDjwG1OZ/view?usp=sharing
https://drive.google.com/file/d/1E9BIgAbi19Bka9rP34DIU0cbnlSkotH_/view?usp=sharing
https://drive.google.com/file/d/1n3BZl_doJT1uKkCJt7gclmdXw8tFY1sn/view?usp=sharing
https://drive.google.com/file/d/14HEyHgE51NW7OF4sJtHYWVBEo_DcOsNS/view?usp=sharing
https://drive.google.com/file/d/1R9PEIq2CHs9BxreR18XwZfdGBWRYG4BV/view?usp=sharing
https://drive.google.com/file/d/1hYydmGJm-ZwaCfKEZJU9qOdG7Bio_ScI/view?usp=sharing


Vance Willis made a motion on the first reading to approve 6.206 and 1.703 so that the students
can continue to ride the bus while the board resolves the issue. Director Mullins is authorized to
use the new intent of the policy. Sherri Baker seconded the motion. Motion passed with a voice
vote of 7-0-0-0.

F. Revised Board Policies 4.3011, 4.700 (1st Reading)-–Misty Shelton
a. Board Policy Information

Vance Willis made a motion to approve 4.3011. Doug Lane seconded the motion. Motion
passed with a voice vote of 7-0-0-0.

Doug Lane made a motion to approve 4.700. Jim Hudgins seconded the motion. Motion passed
with a voice vote of 7-0-0-0.

G. Revised Board Policies 1.206, 1.501, 6.305 (2nd Reading)—Misty Shelton
a. Board Policy Information

Ronald Gammons made a motion to approve 1.206. Sherri Baker seconded the motion. Motion
passed with a voice vote of 7-0-0-0.

Ronald Gammons made a motion to approve 1.501. Doug Lane seconded the motion. Motion
passed with a voice vote of 7-0-0-0.

Ronald Gammons made a motion to approve 6.305. Vance Willis seconded the motion. Motion
passed with a voice vote of 7-0-0-0.

H. Board Policy Review 1.100--1.200-–Misty Shelton
Ronald Gammons made a motion to approve 1.100-1.200. Vance Willis seconded the motion.
Motion passed with a voice vote of 7-0-0-0.

I. Approve Handle With Care Program—Coordinated School Health Director
Vance Williis made a motion to approve Handle with Care as the board understands it. Christy
Mays seconded the motion. Motion passed with a voice vote 7-0-0-0.

J. Approve Medicaid Reimbursement—Coordinated School Health Director
Vance Willis made a motion to approve medicaid reimbursement. Christy Mays seconded the
motion. Motion passed with a voice vote of 7-0-0-0.

K. Approve Elevate K-12 Spanish Instruction—Secondary Curriculum Supervisor
Vance Willis made a motion to approve Elevate K-12 Spanish instruction for one school. The
board is approving $124,000 for the 2 teachers. Doug Lane seconded the motion. Roll call vote.

Name Aye Nay Pass Absent

Baker X

Gammons X
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https://drive.google.com/file/d/1liLRMLdJovdyWniIgmB_-DmlYg1f-2BY/view?usp=sharing
https://drive.google.com/file/d/1CVrXNtTYc2FBxZlChZeeBjGc_8CWW_Oj/view?usp=sharing
https://drive.google.com/file/d/10E_ieUlFHTPLXQRAt0e66qFzOwwUXl-J/view?usp=sharing
https://drive.google.com/file/d/18g-_SDETnHFHxx9jHGiBwcCuetjFoi7P/view?usp=sharing
https://drive.google.com/file/d/1My0GmNplS1Iod1YVDv3Mo5Z6IhCXyQU3/view?usp=sharing
https://drive.google.com/file/d/1bIdvmzuEU8N0U44RXkurgErqwLs9tvbF/view?usp=sharing
https://drive.google.com/file/d/1cF4BW1C3uNYIaK4qxmaW-ULuQVn1Sb7V/view?usp=sharing
https://drive.google.com/file/d/1GDhnQ_j-qd7fO8YpjIJzB5n3WtpgMp_v/view?usp=sharing
https://drive.google.com/file/d/197OKtg5PGdyBwbHExHG3XBpE0-FilL8j/view?usp=sharing
https://drive.google.com/file/d/17Jr8v2C6p7c3z8buiJ-tnud6cKnXpqW0/view?usp=sharing
https://drive.google.com/file/d/14gL2m6l6R9nisrfpRYFr5bLGjL239_Va/view?usp=sharing


Hobbs X

Hudgins X

Lane X

Mays X

Willis X

L. Advertisement for Architectural Services—CTE Director
Ronald Gammons made a motion to approve construction pieces (4 projects) of the plan for the
Innovative School Model. Tim Hobbs seconded the motion. Allow Lyle Cook in Martin to serve
as the architects for the structures in the Innovative School Model. The board accepted the
money to be spent in the grant. Motion passed with a voice vote of 7-0-0-0.

Projects: Animal science barn, Extension off the current greenhouse EHHS for a full time Ag
Shop, Ambulance Shop, HCHS remodel of the home economics room

M. Approve Job Description for Central Office Secretary---Director of Schools
Doug Lane made a motion to approve the central office secretary who will be a utility secretary.
Jim Hudgins seconded the motion.

Name Aye Nay Pass Absent

Baker X

Gammons X

Hobbs X

Hudgins X

Lane X

Mays X

Willis X

X. Announcements
● Approved Fundraiser 1, 2, 3
● TSBA Fall District Meeting – Mid Cumberland –Director of Schools

Monday, September 25, 2023 4:30 p.m. – 7:00 p.m. Creek Wood High School
● Annual UTrust Member Appreciation Dinner—Director of Schools

Friday, November 17, 2023 7:00 p.m. **Reservations must be made by October 25,
2023

● Decide on the location of the October Board Meeting—Director of Schools
○ Meet at Hickman County High School, 5:45-6:15am, 6:30pm meeting
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https://drive.google.com/file/d/1m8wHwb3XjewFAjWAff3e0bLljHptW9t2/view?usp=sharing
https://lylecookmartin.com/
https://drive.google.com/file/d/1qGJoCOOvxPNEunE1dq2Ny75XNd26YjSo/view?usp=sharing
https://drive.google.com/file/d/1qqQVi07gNq6rAn2n6PhkXoiNpIiSrN1Z/view?usp=sharing
https://drive.google.com/file/d/133NUXj0p7EGDS-ijwB0SSSQGrmvTCrPi/view?usp=sharing
https://drive.google.com/file/d/1LfPm_UNIqYngumH9LKACyp-VeGh_e8X7/view?usp=sharing
https://drive.google.com/file/d/1bd2SmINiEm22tgLU8ViFja8TGV3QbyqY/view?usp=sharing
https://drive.google.com/file/d/1M2O2FioIDEbmWg1lHUgyWTv3h3Yv-GXT/view?usp=sharing
https://drive.google.com/file/d/1jPwiP59b_3veh_T8OmNGTTUS1qShhw9m/view?usp=sharing


○ The HC Retired Teachers’ Association will be hosting a reception for our retirees
prior to the October board meeting.

XI. Adjourn: Vance Willis made a motion to adjourn. Jim Hudgins seconded the motion.
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