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REGULAR BOARD MEETING
Monday, April 3, 2023 7:00 PM

East Hickman High School Library

I. Public Comment Period
II. Call To Order
III. Moment of Silence
IV. Pledge of Allegiance
V. Approval of March 6, 2023 Board Meeting Minutes
VI. Approval of March 11, 2023 Special Called Board Meeting Minutes 
VII. Approval of Agenda
VIII. Special Recognition

A. Employee of the Month
B. Certificate Presentation to TSBA SCOPE Conference Delegates

IX. Communications to the Board
A. Director's Report
B. Financial Report
C. ESSER Updates

X. Items Requiring Board Action
A. Trip Requests

1. HCHS TNStrong Conference
2. EHHS Cheer Camp
3. EHHS Jr Chef Regional Competition

B. Director of Schools Contract
C. 2023-2024 Attendance Zones
D. TSBA 2024 Membership Dues
E. EHES Job Share Requests for 2023-2024
F. CIS Job Share Request for 2023-2024
G. HCMS Therapy Dog
H. Budget Amendments 
I. Mathematics Textbook Adoption
J. Desktop Computer Bid
K. Innovative School Model Grant



L. Board Policy 6.313 (1st Reading)
M. Board Policy 6.4052 (1st Reading)
N. Board Policy 5.502 (1st Reading)
O. Board Policy 5.607 (2nd Reading)
P. Board Policy 1.106 (2nd Reading)
Q. Board Policy 1.107 (2nd Reading)
R. Board Policy 5.606 (Review)
S. Board Policy Review 6.300--6.309
T. Director of Schools Search Process and Transition

XI. Announcements
A. Budget Work Session Dates

XII. Adjourn



Monday, March 6, 2023
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on March 6, 2023, at 7:00 p.m.
in Room 203 of the Central Office. School board members in attendance at the meeting were
Tim Hobbs, Sherri Baker, Ron Gammons, Jim Hudgins, Doug Lane, Christy Mays, and Vance
Willis.

Six people requested to speak to the Board of Education during the public comment period.

Cooper Mays spoke to the Board of Education about the superintendent search.

Clay Chessor spoke to the Board of Education about the superintendent search.

Carla Moore spoke to the Board of Education about the superintendent search.

Becki Bates spoke to the Board of Education about the superintendent search.

Scott Riley spoke to the Board of Education about the superintendent search.

Matthew Dotson spoke to the Board of Education about the superintendent search.

Tim Hobbs asked the group to observe a moment of silence.

Tim Hobbs led the group in the Pledge of Allegiance.

Vance Willis made a motion to approve the board meeting minutes from February 6, 2023.
Sherri Baker seconded the motion.

On a voice vote,the motion was approved 7-0.

Doug Lane made a motion to approve the minutes from the special called meeting on February
25, 2023. Sherri Baker seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to recognize Brad Martin. Ron Gammons seconded the motion.
On a voice vote, the motion was approved 7-0. Brad Martin questioned the notification of the
special called meeting. It was verified that the meeting had been publicized as policy requires.

Sherri Baker made a motion to amend the agenda to add Item X.U. Video Board Meetings.
Vance Willis seconded the motion. On a voice vote, the motion was approved 7-0.

Tim Hobbs made a motion to add item X.A.5. EHHS HOSA trip to the agenda. Ron Gammons
seconded the motion. On a voice vote, the motion was approved 7-0.



Ron Gammons made a motion to move the Director of Schools Search and Transition to Item
X.A. on the agenda. Jim Hudgins seconded the motion. On a voice vote, the motion was
approved 7-0.

Vance Willis made a motion to approve the amended agenda. Jim Hudgins seconded the
motion.
The Hickman County Board of Education will meet in regular session on Monday, March 6, 2023, at 7:00 p.m. in Room 203 of the
Hickman County Board of Education Central Office. A work session will be held on Monday, March 6, 2023, at 6:00 p.m. in Room
203 of the Central Office.

I. Public Comment Period
II. Call to Order
III. Moment of Silence
IV. Pledge of Allegiance
V. Approval of February 6, 2023 Board Meeting Minutes
VI. Approval of February 25, 2023 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIII. Special Recognition

A. Employee of the Month--Tim Hobbs
IX. Communications to the Board

A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates--ESSER Grant Manager

X. Items Requiring Board Action
A. Director of Schools Search Process and Transition--Director of Schools
B. Trip Requests

1. HCHS JROTC
2. HCHS JROTC
3. EHHS FBLA
4. EHHS Jr. Chef
5. EHHS HOSA

C. Event Request
1. HCHS JROTC

D. HCMS Therapy Dog–HCMS
E. Budget Amendments--Business Officer
F. School Gym Audio Upgrades Bid–Business Officer
G. RFP for Fuel Management System–Transportation Director
H. Replacement of Gym Floor--Maintenance Director
I. Gym Floor Services Bid--Maintenance Director
J. Mathematics Textbook Adoption--Textbook Coordinator
K. Innovative School Model Grant--Career Technical Director
L. Request for Interscholastic Athletic Practice During School Day--Athletic Director
M. Budget Calendar—Director of Schools
N. Board Policy 6.313 (1st Reading)--Director of Schools
O. Board Policy 2.601 (1st Reading)--Director of Schools
P. Board Policy 1.108 (2nd) Reading)--Director of Schools
Q. Board Policy 5.607 (1st) Reading)--Director of Accountability
R. Board Policy 1.106 (1st) Reading)--Director of Accountability
S. Board Policy 1.107 (1st) Reading)--Director of Accountability
T. Board Policy Review 5.400–6.209--Director of Accountability
U. Video Board Meetings--Sherri Baker

XI. Announcements
XII. Adjourn



On a voice vote, the motion was approved 7-0.

Shelda Qualls was recognized as the Employee of the Month.

Ron Gammons made a motion to accept the Director’s Report. Sherri Baker seconded the
motion.
Memorandum
To: Board Members
From: Michelle Gilbert
Date: February 27, 2023
RE: March Director’s Report

Hiring
Professional
Ernesto Rosas EHHS Theater Arts

Support Staff
Cynthia Monroe EHES Part-Time ESSER Assistant
Autumn Vanover CES Part-Time ESSER Assistant
Sandy Clinton Substitute Teacher
Christie Simmons Food Service
Kristen Redding Food Service

Resignation
Professional
Mary Middleton AWARE Student Support Specialist
Support Staff
Anna Spears CES Part-Time ESSER Assistant
Allison Gordon Food Service

Retirement
Professional
Support Staff

Transfers
Professional
Support Staff

Appointment
Professional
Ryan Harrison HCMS Boys Assistant Soccer Coach
Support Staff
Aric Hinson HCHS Assistant Softball Coach
Ben Green HCMS Boys Soccer Coach
Stacey Davidson HCMS Volunteer Softball Coach

Open Positions
1 Secondary Math Position
1 Secondary Science Position
1 K-5 position
1 Intervention Position
1 Spanish Position
2 Special Education Positions
1 Speech Language Position
2 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.



.On a voice vote, the motion was approved 7-0.

Jim Hudgins made a motion to accept the Financial Report. Vance Willis seconded the motion.
On a voice vote, the motion was approved 7-0.

The ESSER updates were presented by the ESSER grants manager.

Jim Hudgins made a motion to interview all eight candidates in the Director of Schools Search
on March 11, 2023. Tim Hobbs seconded the motion.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons
Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to interview each candidate for 30 minutes on March 11, 2023.
Vance Willis seconded the motion.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons
Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

It was announced that the interviews will be held in the auditorium at Hickman County High
School during a special called meeting on 3/11/2023 at 8:00 a.m. where the Board of Education
can take action.

Ron Gammons made a motion to approve the HCHS JROTC trip request for June 6-10, 2023.
Tim Hobbs seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve the HCHS JROTC adventure camp requested for May
22-26, 2023, including one day out of state. Christy Mays seconded the motion. On a voice
vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the EHHS FBLA trip to Chattanooga, TN on April 2-5,
2023. Sherri Baker seconded the motion. On a voice vote, the motion was approved 7-0.



Ron Gammons made a motion to approve the EHHS overnight trip request to attend the Junior
Chef Competition. Doug Lane seconded the motion. On a voice vote, the motion was approved
7-0.

Ron Gammons made a motion to approve the EHHS HOSA overnight trip request to a
conference in Knoxville, TN on April 3-6, 2023. Sherri Baker seconded the motion. On a voice
vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the HCHS JROTC event request. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion for the Director of Schools to commission a team to recommend a
therapy dog policy. Tim Hobbs seconded the motion. On a voice vote, the motion was
approved 7-0.

Jim Hudgins made a motion to approve budget amendments 25-28 as presented. Ron
Gammons seconded the motion.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons
Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to approve the school gym audio system bid award to SWC for
EHMS at $16, 473.36, to Roman AV for EHHS at $27,410.00, and for HCHS Phase I at
$37,379.00. Jim Hudgins seconded the motion.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons
Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

The Director of Transportation will seek an RFP for fuel management for the 2023-2024 school
year.



Vance Willis made a motion to approve the award of the bid for the EHMS Floor Replacement
for $164,900.00. Ron Gammons seconded the motion. On a voice vote, the motion was
approved 7-0.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons
Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

Doug Lane made a motion to approve the award of the bid for the contract for gym floor
services to BAM Flooring. Ron Gammons seconded the motion.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons
Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

Doug Lane made a motion to approve the adoption and purchase of Curriculum Associates
i-Ready for grades K-5 and Cengage Big Ideas for grades 6-12 for math textbook adoption.
Christy Mays seconded the motion.
Aye Nay Pass Absent

Sherri Baker
Ron Gammons

Tim Hobbs
Jim Hudgins

Doug Lane
Christy Mays

Vance Willis
On a roll call vote, the motion failed 3-3-1-0.

Vance Willis made a motion to recognize Becky Malugin. Doug Lane seconded the motion. On
a voice vote, the motion was approved 7-0-0-0. Becky Malugin shared concerns that reviewing
all materials would take significant time.



Doug Lane made a motion to approve athletic practice during the school day for the 2023-2024
school year. Tim Hobbs seconded the motion. On a voice vote, the motion was approved
6-1-0-0.

Ron Gammons made a motion to accept the budget calendar. Sherri Baker seconded the
motion. On a voice vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to table board policy 6.313. Tim Hobbs seconded the motion.
On a voice vote, the motion was approved 7-0-0-0.

Sherri Baker made a motion to table board policy 2.601 until July. Ron Gammons seconded the
motion. On a voice vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to approve revised board policy 1.108 on second reading.
Vance Willis seconded the motion.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons
Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to approve board policies 5.607, 1.106, and 1.107 on first reading.
Doug Lane seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to approve the review of board policies 5.400-6.209 without 5.502.
Tim Hobbs seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to pull 5.502 for review. Vance Willis seconded the motion. ON
a voice vote, the motion was approved 7-0-0-0.

Sherri Baker made a motion to purchase the Owl 3 for recording, the cost of said camera is
$1049, to livestream and archive and put on the Board of Education website and county
website. This will allow the community to view at any given time and squash rumors that
happen by us not livestreaming and archiving on the Board of Education website and county
website. On the Board of Education website, this is to be on the front page. This is to be
bought and set up by the next regular meeting on April 3, 2023. Vance Willis seconded the
motion.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons



Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

Doug Lane made a motion to adjourn. Christy Mays seconded the motion. On a voice vote, the
motion was approved 7-0-0-0.

The meeting was adjourned at 9:32 p.m.



Saturday, March 11, 2023
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in a special called session on Saturday, March 11,
2023, in the auditorium of Hickman County High School. School board members in attendance
at the meeting were Tim Hobbs, Sherri Baker, Ron Gammons, Jim Hudgins, Doug Lane, Christy
Mays, and Vance Willis.

Tim Hobbs asked the group to observe a moment of silence.

Ron Gammons led the group in the Pledge of Allegiance.

Ron Gammons made a motion to approve the agenda for the special called meeting for March
11, 2023. Jim Hudgins seconded the motion.

The Hickman County Board of Education will meet in a special called session on Saturday,
March 11, 2023, beginning at 8:00 a.m. in the auditorium of Hickman County High School at
1645 Bulldog Blvd., Centerville, TN 37033.
I. Call to Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of Agenda
V. Director of Schools Public Interviews
VI. Lunch Recess
VII. Director of Schools Public Interviews - Continued
VIII. Town Hall Meeting with Director of School Candidates
IX. HVAC Installation Bid--Director of Schools
X. Director of Schools Selection Process--Board Chair
XI. Announcements
XII. Adjourn
The motion was approved 7-0.

The following candidates were interviewed in public interviews for 30 minutes each: Johnny
Crow, Kevin Eady, Bill Hall, John Mullins, Wade Shipman, and Jim Stone.

The following candidates participated in a town hall question and answer session moderated by
Wayne Qualls: Johnny Crow, Kevin Eady, Bill Hall, John Mullins, Wade Shipman, and Jim
Stone.

Vance Willis made a motion to approve the HVAC installation bid as presented for Matrix
Mechanical.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons



Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

Doug Lane made a motion to offer employment to John Mullins as the next Director of Schools
and enter contract negotiations.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons
Tim Hobbs

Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 6-1-0-0.

Ron Gammons made a motion to adjourn the meeting. Christy Mays seconded the motion. On
a voice vote, the motion was approved 7-0-0-0.

The meeting was adjourned at 3:20 p.m.



The Hickman County Board of Education will meet in regular session on Monday, April 3, 2023, at 7:00 p.m. in the library of East Hickman
High School. A work session will be held on Monday, April 3, 2023, at 6:00 p.m. in the library at East Hickman High School.

I. Public Comment Period

II. Call to Order

III. Moment of Silence

IV. Pledge of Allegiance

V. Approval of March 6, 2023 Board Meeting Minutes

VI. Approval of March 11, 2023 Special Called Board Meeting Minutes

VII. Approval of Agenda

VIII. Special Recognition
A. Employee of the Month--Sherri Baker
B. Certificate Presentation to TSBA SCOPE Conference Delegates–Student Council Sponsors

IX. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates--ESSER Grant Manager

X. Items Requiring Board Action
A. Trip Requests

1. HCHS TNStrong Conference–Sponsor and Students
2. EHHS Cheer Camp–Coach and Cheerleaders
3. EHHS Jr Chef Regional Competition–Teacher and Students

B. Director of Schools Contract--Board Chair
C. 2023-2024 Attendance Zones--Director of Schools
D. TSBA 2024 Membership Dues–Director of Schools
E. EHES Job Share Requests for 2023-2024–EHES Principal and K-8 Supervisor
F. CIS Job Share Request for 2023-2024–CIS Principal and K-8 Supervisor
G. HCMS Therapy Dog–HCMS Principal
H. Budget Amendments--Business Officer
I. Mathematics Textbook Adoption--Textbook Coordinator
J. Desktop Computer Bid--Technology Director
K. Innovative School Model Grant--Career Technical Director
L. Board Policy 6.313 (1st Reading)--Director of Schools
M. Board Policy 6.4052 (1st Reading)--Director of Schools
N. Board Policy 5.502 (1st Reading)--Director of Accountability
O. Board Policy 5.607 (2nd Reading)--Director of Accountability

P. Board Policy 1.106 (2nd Reading)--Director of Accountability
Q. Board Policy 1.107 (2nd Reading)--Director of Accountability
R. Board Policy 5.606 (Review)--Director of Schools
S. Board Policy Review 6.300–6.309--Director of Accountability
T. Director of Schools Search Process and Transition--Director of Schools

XI. Announcements
A. Budget Work Session Dates

XII. Adjourn















Memorandum
To: Board Members
From: Michelle Gilbert
Date: March 23, 2023
RE: April Director’s Report

Hiring
Professional

Support Staff
Valerie King EHES Educational Assistant

Resignation
Professional

Support Staff

Retirement
Professional

Support Staff

Transfers
Professional

Support Staff

Appointment
Professional

Support Staff

Open Positions
1 Secondary Math Position
1 Secondary Science Position
1 K-5 position
1 Intervention Position
1 Spanish Position
2 Special Education Positions
1 Speech Language Position
2 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
.























































Draft Policy for Animals in District Facilities

1. TSBA only has a model policy for service animals (3.218) which are
permitted by the ADA.

2. TSBA said it would not be a problem to add additional information for
therapy or support animals to their model policy for service animals (3.218)
and change the title to Animals in District Facilities

3. The draft policy in your packet is a culmination of model policy (3.218),
information submitted by Mitzi Wolcott and the HCMS team and additional
information I found as well from districts who have added some guidelines
to the model policy (3.218)

4. The information added to this draft policy starts on line 27 of page 2. All
information prior to line 27 is TSBA’s model policy for 3.218.

5. Draft policy was shared with Ms. Thigpen to review with her team to
provide feedback as well.

6. Draft policy was sent to TSBA and they didn’t foresee any legal issues or
potential problems with the policy.

7. Tennessee Risk Management provides liability coverage for both therapy
and emotional support dogs, as long as you follow necessary
guidelines.Guideline links sent from TNRMT are below.

Therapy dogs:

https://www.akc.org/sports/title-recognition-program/therapy-dog-program/therapy-dog-organizat
ions/

emotional support dogs:

https://usserviceanimals.org/blog/emotional-support-dog/

https://www.akc.org/expert-advice/news/everything-about-emotional-support-animals/

https://www.akc.org/sports/title-recognition-program/therapy-dog-program/therapy-dog-organizations/
https://www.akc.org/sports/title-recognition-program/therapy-dog-program/therapy-dog-organizations/
https://usserviceanimals.org/blog/emotional-support-dog/
https://www.akc.org/expert-advice/news/everything-about-emotional-support-animals/


















































































































































DRAFT--This policy is a revision to consolidate Hickman County Board of Education policies 6.300 and 6.313 into

one single policy for 6.313. Feedback and comments will be utilized in the revision process.

Hickman County Board of Education
Descriptor Term:

Code of Behavior and Discipline
Procedures

Descriptor Code:
6.313

Issued Date:

Rescinds:
6.313

Issued:

Students are expected to conform to the rules and regulations of the school system and apply
themselves to the learning process.

The Board delegates to the Director of Schools the responsibility of developing specific codes of
conduct which are appropriate for each level of school.1 Codes of conduct for students in
pre-kindergarten or kindergarten shall utilize alternative disciplinary practices such as RTI2 (Response
to Instruction and Intervention) and PBIS (Positive Behavior Interventions and Supports) framework.
Exclusionary discipline shall only be used as a measure of last resort.2 The development of each code
shall involve principals and staff members of each level and shall be consistent with the relevant
policies as adopted by the Board.3

The following levels of misbehavior and disciplinary procedures and options are standards designed to
protect all members of the educational community in the exercise of their rights and duties and to
maintain a safe learning environment where orderly learning is possible and encouraged.4These
misbehaviors apply to student conduct on school buses, on school property, and while students are on
school-sponsored outings. Staff members shall ensure that disciplinary measures are implemented in a
manner that: 5

1. Balances accountability with an understanding of traumatic behavior;
2. Teaches school and classroom rules while reinforcing that violent or abusive behavior is not

allowed at school;
3. Minimizes disruptions to education with an emphasis on positive behavioral supports and

behavioral intervention plans;
4. Creates consistent rules and consequences; and
5. Models respectful, non-violent relationships.

In order to ensure that these goals are accomplished, the school district shall utilize the following
trauma-informed discipline practices: restorative practices, RTI2B (Response to Instruction and
Intervention for Behavior), multi-tiered system of supports, behavior intervention plans, ACEs
(Adverse Childhood Experiences) .

Version Date: January 25, 2023
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Discipline Procedures 6.313

MISBEHAVIORS: Level I

Minor misbehavior on the part of the student which impedes orderly classroom procedures or
interferes with the orderly operation of the school, but which can usually be handled by an

individual staff member.

Examples (not an exclusive listing):

Classroom disturbances
Classroom tardiness
School Bus disturbances
Cheating and lying
Littering
Gambling
Disrespect to teachers/staff
Abusive language
Nondefiant failure to do assignments or carry out directions
Dress Code Violations wearing while on the grounds of a public school during the regular
school day, clothing that exposes underwear or body parts in an indecent manner that disrupts
the learning environment6or any violation of school board policy 6.310
Harassment/Intimidation/Bullying/Discrimination (Sexual, Racial, Ethnic, Religious)

Disciplinary Procedures:

Immediate intervention by the staff member.
Determine what offense was committed and its severity.
Determine the offender and that he/she understands the nature of the offense.
Employ appropriate disciplinary options.
Record of the offense and disciplinary action maintained by staff members.
Communicate with the parent or guardian of the student if the disciplinary action is referred
outside of the classroom.

Disciplinary Options:

Verbal reprimand
Special Assignment
Restricting activities
Assigning work details
Counseling
Withdrawal of privileges
Issuance of demerits which might affect citizenship or deportment grades
Strict supervised study
Detention
Corporal punishment

Page 2 of 9
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Discipline Procedures 6.313

In-school suspension
Out-of-school suspension
Trauma-informed discipline practices: restorative practices, RTI2B (Response to Instruction
and Intervention for behavior), multi-tiered system of supports, behavior intervention plans,
ACEs (Adverse Childhood Experiences).

MISBEHAVIORS: Level II

Misbehavior whose frequency or seriousness tends to disrupt the learning climate of the school.
Included in this level are misbehaviors which do not represent a direct threat to the health and
safety of others but whose educational consequences are serious enough to require corrective

action on the part of administrative personnel.

Examples (not an exclusive listing):

Continuation of unmodified Level I behaviors
School or class tardiness
Use of tobacco, vaping, or e-cigarettes
Using forged notes or excuses
Disruptive classroom behavior
Disruptive school bus behavior
Harassment/Intimidation/Bullying/Discrimination (Sexual, Racial, Ethnic, Religious)
Violations to the AUP (Acceptable Use Policy) in regards to the internet and devices

Disciplinary Procedures:

Students are referred to the principal for appropriate disciplinary action.
Principal meets with the student and teacher.
Principal or teacher attempts to notify and communicate with the parent/guardian of the
student.
Principal hears accusations made by the teacher, permits the student the opportunity of
explaining his/her conduct, denying it or explaining any mitigating circumstances.
Principal takes appropriate disciplinary action and notifies the teacher of action.
Record of offense and disciplinary action maintained by principal.

Disciplinary Options:

Teacher/schedule change
Modified probation
Behavior modification
Social probation
Peer counseling
Referral to outside agency

Page 3 of 9
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Discipline Procedures 6.313

In-school suspension
Transfer
Detention
Suspension from school-sponsored activities or from riding school bus
Corporal punishment
Restricting school related honors student is otherwise due
Out-of-school suspension not to exceed ten (10) days.
Referral to law enforcement.
Trauma-informed discipline practices: restorative practices, RTI2B (Response to Instruction
and Intervention for behavior), multi-tiered system of supports, behavior intervention plans,
ACEs (Adverse Childhood Experiences).

For use of tobacco, vaping or e-cigarettes- 1st offense 2 days ISS(in-school suspension), 2nd

offense-3 days ISS (in-school suspension), 3rd offense- 5 days ISS (in-school suspension), 4th or
more offenses: Suspension in addition to the foregoing, when a student is found to be in
possession of tobacco or nicotine. For each offense a court petition must be filed.

MISBEHAVIORS: Level III

Acts directly against persons or property but whose consequences do not seriously endanger the
health or safety of others in the school.

Examples (not an exclusive listing):

Continuation of unmodified Level I and II behaviors
Fighting
Vandalism (minor) Less than $500.00
Use, possession, sale, and/or distribution of tobacco, vaping, or e-cigarettes
Alcohol-possessing, acquiring, attempting to acquire, consuming, being under the influence of,
selling or attempting to see, distributing or transmitting alcoholic beverages.
Stealing
Threats to others-A threat communicated verbally or demonstratively to inflict physical or other
harm on any school employee, any other person acting in an official capacity on behalf of the
school, or any other student. To be a violation of this rule, the threat must be one which would
cause a person to reasonably fear imminent bodily injury or well-being.
Harassment/Intimidation/Bullying/Discrimination (Sexual, Racial, Ethnic, Religious)
Victimization of any student (Harassment (Sexual, Racial, Ethnic, Religious), Bullying,
Cyber-Bullying, and/or Hazing- hazing is any intentional or reckless act, on or off school
property, by a student, that endangers the mental or physical health or safety of that student, or
that induces or coerces a student to endanger such student’s mental or physical health or safety.

Page 4 of 9
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Discipline Procedures 6.313

Disciplinary Procedures:

Students are referred to the principal for appropriate disciplinary action.
Principal meets with the student and teacher.
Notify the parent or guardian of the student.
Principal hears the accusation by the accusing party and permits the offender the opportunity of
explaining conduct.
Principal takes appropriate disciplinary action.
Principal may refer the incident to the director of schools and make recommendations for
consequences.
If a student's program is to be changed, adequate notice shall be given to the student and his/her
parents of the charges against him, his/her right to appear at a hearing and to be represented by
a person of his/her choosing.
Disciplinary action can be appealed to the SDHA (Student Discipline Hearing Authority) under
board policy guidelines.
Record of offense and disciplinary action maintained by principal or director of schools.

Disciplinary Options:

In-school suspension

Alternative School
Detention
Corporal punishment
Restitution from loss, damage or stolen property
Out-of-school suspension not to exceed ten (10) days
Social adjustment classes
Transfer
Referral to law enforcement
Expulsion
Trauma-informed discipline practices: restorative practices, RTI2B (Response to Instruction
and Intervention for behavior), multi-tiered system of supports, behavior intervention plans,
ACEs (Adverse Childhood Experiences).
Alcohol- 30 day suspension or alternative school placement
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MISBEHAVIORS: Level IV

Acts which result in violence to another’s person or property or which pose a threat to the
safety of others in the school. These acts are so serious that they usually require administrative
actions which result in the immediate removal of the student from the school, the intervention

of law enforcement authorities and action by the Board.

If a student’s action poses a threat to the safety of others in the school, a teacher, principal, school
employee, or school bus driver may use reasonable force when necessary to prevent bodily harm or
death to another person.7

Examples (not an exclusive listing):

Unmodified Level I, II and III behaviors
Death threat (hit list)
Bomb threat
Extortion
Possession/use/transfer of dangerous weapons (as defined below)*

Bringing a firearm to school or being in possession of a firearm at school or knowingly
possessing, handling, transmitting, or using a weapon, or knowingly possessing an object with
the intent of going armed, or use of any object in a threatening or assaultive manner. Weapons
include, but are not limited to, firearms, BB guns, pellet guns, ammunition, explosives, knives
with blades of 2 1/2 inches or more in length, switchblades, razorblades, box cutters, bowie
knife, hawk bill knife, or other like instruments utilizing a razor blade and ice picks, daggers,

slingshots, leaded canes, blackjacks and knuckles.

Other Weapon Offenses: A student shall not knowingly possess, handle, or transmit oleoresin
capsicum (pepper spray), a knife with blade less than 2 ½ inches in length or a weapon replica.
An exception applies to weapon replicas when school authorities specifically authorize the use
of weapon replicas in instances such as the color guard, a prop in a school play, and the like.

Assault that results in bodily injury upon any teacher, principal, administrator, any other
employee of the school, or a school resource officer*
Aggravated assault*
Electronic Threats as defined in 6.309*
Vandalism (excess of $500)
Theft/possession/sale of stolen property (excess of $200)
Arson
Use/transfer of unauthorized substances
Possession of unauthorized substances( as defined below)*

Drugs- unlawfully possessing, acquiring, attempting
to acquire, using, being under the influence of, selling or attempting to sell, distributing or

transmitting any narcotic, stimulant drug, prescription drug, barbital or legend drug, inhalants,
or any other controlled substance.
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Drug Paraphernalia-Drug look-alikes or paraphernalia shall include pills, powder
or any substance which gives the appearance of prohibited drugs. Drug paraphernalia shall

include roach clips, rolling papers, pot pipes, dab pens, pagers or any other device or materials
used with illegal substances

Representation of any Substance as an Illegal Drug or Controlled Substance Possessing,
Acquiring, attempting to acquire, using (whether by inhalation, ingestion or injection), being

under the influence of, selling or attempting to sell, distributing or transmitting
any designer, synthetic or counterfeit drug, any illegal performance enhancing drug, any
substance that causes impairment, any substance which is inappropriately used to alter

the mind, mood or behavior, or any other substance used as a drug. This Disciplinary Offense
covers anything used as a drug not covered in the Drugs section of the Zero-Tolerance

Offenses.

Harassment /Intimidation/Bullying/Discrimination (Sexual, Racial, Ethnic, Religious)

Disciplinary Procedures:

Principal confers with appropriate staff members and with the student.
Principal hears the accusation by the accusing party and permits the offender an opportunity of
explaining conduct.
Parents are notified.
Law enforcement officials are contacted.
Incidents are reported and recommendations made to the director of schools.
Complete and accurate reports are submitted to the director of schools.
Students can appeal the disciplinary action to the SDHA (Student Discipline Hearing
Authority) under the board policy guidelines.

Disciplinary Options

Expulsion
Alternative schools
Other hearing authority or Board action which results in appropriate placement
* Expulsion/Remand for a period of not less than one (1) calendar year subject to modification
by the director of schools on a case-by-case basis.
Trauma-informed discipline practices: restorative practices, RTI2B (Response to Instruction
and Intervention for Behavior), multi-tiered system of supports, behavior intervention plans,
ACEs (Adverse Childhood Experiences).

ADDITIONAL GUIDELINES:

1. A student shall not be suspended solely because charges are pending against him/her in
juvenile or other court.
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2. An administrator that suspects a student of behavior that is unlawful in nature shall report
the suspicion to the school resource officer for investigation and possible referral to juvenile
court.

3. A principal shall not impose successive short term suspensions that cumulatively exceed ten
(10) days for the same offense.2

4. A teacher or other school official shall not reduce or authorize the reduction of a student’s
academic grade because of discipline problems except in deportment or citizenship. Only
deportment or citizenship grades may be reduced because of discipline actions.

5. A student shall not be denied the passing of a course or grade promotion solely on the basis
of failure to:

a. pay any activity fee;

b. pay a library or other school fine; or

c. make restitution for lost or damaged school property.

* Zero tolerance offenses

Special Education Procedure: The discipline of special education students is governed by federal
and state laws. If an offense is committed by a special education student, the federal laws may or may
not permit punishment as set forth above. In addition, special and different procedures must be
followed when an offense is committed by a special education student.

Director's Right to Modify: The director of schools has the right to modify disciplinary sanctions.
Such modification may only be done on a case-by-case basis considering the specific circumstances
surrounding the disciplinary sanction.

Safe Harbor Provision:

1. A student may approach a school official and voluntarily surrender an object, the possession of
which is prohibited by these rules, provided the object is one that the student could lawfully
possess off school grounds and is not a firearm. This safe harbor provision does not apply if a
search is ongoing in the school. If a student approaches as school official and voluntarily
surrenders such an object, then the student will not be subject to discipline under these rules. The
principal will make arrangements to return the object to the student's parents or legal guardian.

2. If a student discovers an illegal item such as drugs, a weapon or other contraband (e.g. tobacco,
alcohol) on school property, including on a school bus, the student may approach a school official
and report the discovery. A student shall not be in violation of the rules solely by making such a
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report. School officials shall use discretion in determining whether the circumstances surrounding
the report warrant further investigation of the reporting student.

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-4005
2. TCA 49-6-3024
3. Public Acts of 2021, Chapter No. 77
4. TCA 49-6-4002
5. TCA 49-6-4109
6. TCA 49-6-4009
7. TCA 49-6-4008

Traffic and Parking Controls 3.403
Procedural Due Process 6.302
Student Discrimination, Harassment, Bullying,
Cyber-bullying, and Intimidation 6.304
Title IX & Sexual Harassment 6.3041
Interference/Disruption of School Activities 6.306
Bus Safety and Conduct 6.308
Zero Tolerance Offenses 6.309
Dress Code 6.310
Corporal Punishment 6.314
Detention 6.315
Suspension 6.316
Safe Relocation of Students 6.4081
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Elementary School Behavior Referral Form

Student Name:________________________________________ Grade:_______________

Referring Teacher:_____________________________________ Date:________________

Location of Incident:____________________________________ Time of Incident:_______

Classroom
Tier 1

Counselor/Intervention
Tier 2

Administrator
Tier 3

Action
Steps

Inappropriate
behaviors handled in

the classroom.
Three referrals of the
same offense moves to

a Tier 2

not following
directions
excessive
talking
interrupting
disrupting
instruction
bathroom
behavior
defiance
pushing
/shoving-
without intent
to harm
disrespectful
off task
hallway
behavior
cheating
profanity/
offensive
language
cafeteria
behavior
Other
___________
___________
_____

____Number of prior
offenses in this tier

Intervention handled by
the behavior
interventionist.

Two referrals moves to
Tier 3

rumors/
hurtful words
inappropriate
gestures
disrespectful
Other
___________
___________
________

Counselor Referral
Only-No discipline

Self-harm
Suicidal
thoughts
Negative self
talk

___________________
___________________
___________________
___________________
______________

____Number of prior
offenses in this tier

Administration
intervention due to tier

progression or
seriousness of the

offense.

bullying/
threatening
indecent
exposure
inappropriate
touching
hitting/shoving
with intent to
harm
throwing
objects
Destruction of
property
aggression
towards adults
overly defiant
eloping
Other
____________
____________
_________

____Number of prior
offenses in this tier

Tier 1 Action
Student reflection time
(written portion is optional)
Change seating arrangement
Reteach behavior/
expectation
Loss of privileges
Conference with student
Conference with parent
date:_______________
Parent contact phone calls
only;no dojo messages
Three referrals to Tier 2
Tier 3 offense to Admin
Other_________________

<><><><><><><><><><><><><>
Tier 2 Action

Student reflection time
(written portion is optional)
Change seating arrangement
Referral to Counselor
AWARE referral
Conference with student
Behavior Intervention Plan
Three referrals to Tier 3
Tier 3 offense to Admin
Parent contact phone calls
only;no dojo messages
Other_________________

<><><><><><><><><><><><><>
Tier 3 Action

Conference with student
Parent contact
AWARE referral
Parent Conference
date:____________
In-school suspension
_______day(s)
Out-of-school suspension



_______day(s)

Explanation of incident:
__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

____________________ _____________________ ___________
Teacher Signature Parent/Guardian Signature Date



Intermediate School Behavior Matrix
Expected Behavior Level 1 Behavior

Teacher handled, Marked
behavior and documented

Level 2 Behavior
Teacher handled,

Communication home,
Teacher handled
consequence

Level 3 Behavior
Office referral with

documentation/ office
notification. Student sent to

the office

Language Language that is
socially appropriate and
respectful

Offensive remarks or
gestures in a causal
manner
Inappropriate sexual
connotations
Putdowns to a particular
subgroup

Repeated pattern of any
inappropriate language

Swearing used to harass or
intimidate
Showing defiance
Creating an unsafe climate

Fighting/
Physical
Contact

Respect for others’
personal space
Walking away from and
reporting possible
conflicts

Horseplay
PDA-hand holding or
hugging

Pre-fight
aggressive-posturing,
wrestling, bumping into
other students

Hitting or Kicking
Encouraging another to
fight
Retaliating
PDA-kissing or
inappropriate touch

Defiance/
Disrespect/
Noncomplia
nce

Acting in a cooperative
manner respectful to
school and classroom
expectations
Responding
appropriately when
addressed

Passive refusal to
participate Extremely slow
in response to request
Testing the limits

Ignoring reasonable
request to stop low-level
disruption
Overt refusal to participate

Repeated refusal, ignoring
reasonable request that
leads to escalation and/or
to an unsafe situation

Disruption Cooperative behaviors
Respectful talk
Contributing
appropriately to the
classroom discussion
and actives

Noise making
Outside talk
Attention-getting
behaviors-silly answers,
intentionally bugging
others
Cell phone use (1st
offense teacher
confiscated)

Repeated patterns of any
disruptive behaviors
Cell phone used during the
school day. (2nd offense
phone sent to office, can be
picked up at end of day)

Behavior that stops the
learning in class.
Defiant repetition of
behavior following
correction
Repeated cell phone use
(phone sent to office and
parent must pick up)

Harassment
/
Teasing/
Taunting

Language that honors
and validates others
Shows respect for
differences

Annoying on purpose
name-calling

Put-downs
Threatening and/or
disrespectful body
language/posturing
Targeted insults

Threat/Extortion;
racist/socio-economic
status/sexual/religious/disa
bility/
Ethnicity/sexual
orientation/cultural
remarks; continued pattern
of minor offenses;
bullying/intimidation

Property
Damage

Respect personal and
school property
Use equipment in an
appropriate manner
Return items to
appropriate places

Not returning items to
appropriate places

Thoughtlessly damaging
property

Theft, purposefully
damaging or defacing
property

Lying/
Cheating/
Theft

Honesty and respect for
others' property.

Borrowing without asking Taking another’s property
Refusing to return items
Using another student’s
work

Taking another’s property
Refusing to return items
Using another student’s
work



2022-23 Discipline Rubric
Category Definition(s) Examples of DEMERIT/Minor behavior

(teacher intervention)
Examples of REFERRAL behavior (administrator

intervention/Major Behavior)

Cheating Making a statement which one knows to
be untrue.

Using dishonest methods to gain
academic advantage

Cheating on tests or other assignments
Copying answers from a peer

Plagiarism
Turning in work that is someone else’s

Signing a parent’s name to a school document
Repeated Plagiarism or cheating on tests.

TN Ready rule violation

Language
(Verbal and
Nonverbal)

Unsuitable use of words or body
language

Calling names
Use of inappropriate tones

Swearing
Symbolism directed toward others

Using words like stupid, ugly, shut up, sucks,
freakin’, etc.

Racial slurs
Swearing at another person

Flipping the bird
Gang signs

Drawing symbols such as swastika, genitals, etc.
Writing any of the above

Physical
Contact

Inappropriate touching with the hands
or feet

May or may not include intent to harm
or injure

Pushing
Shoving
Horseplay

Minor PDA (holding hands/hugging)

Punching Kissing
Hitting Groping

Kicking
Spitting

Causing physical harm to another

Disrespect/
Defiance

Inappropriate verbal or nonverbal
communication

Rudeness toward adults
Disrespecting classroom environment

or atmosphere

Talking back
Off task

Not listening

Yelling at teacher
Leaving class without permission
Overt rudeness directed at an adult

Disruption Any disturbance or interference that
takes away from the learning

environment

Talking Sighing
Tapping Eye Rolling
Blurting out Name Calling

Out of seat
Passing gas

Hand gestures or silent peer communication

Repeated disruptive behaviors that interrupt the
learning environment for an extended time

Property
Misuse

Use of property in a way in which it was
not designed Harm to property

Kicking furniture
Breaking pencils
Slamming locker

Drawing on desks/lockers/school property

Breaking classroom materials/teacher’s materials
Throwing desks, chairs, etc.
Destroying school property

Damage to any building fixture



Dress Code
Violation

Student wears clothing that is not
within the dress code guidelines defined

by the board or school policies.

When a student violates the dress code policy,
the student may go to the WIN/WIN closet and

replace the clothing that is in violation. If
nothing can be found, the student will call a
parent/guardian to bring them a change of

clothes. If a change cannot be made, then the
student will spend the rest of the day in

In-School Suspension (ISS).

Repeat Offenders of the dress code policy will be
assigned ISS for up to 3 days.

Theft Taking an item that does not belong to
you

Taking money, calculators, school property,or
other personal property (such as air pods or

shoes)

Peer
Interactions

Inappropriate comments and/or
unwanted verbal, physical, or emotional

advances
Name calling

Non-threatening inappropriate language
(usually between friends)

Harassment
Bullying

Repeated taunting
Anything that makes the receiver feel

uncomfortable or threatened

Electronic
Use

Use of electronic devices without
permission or using them outside the

parameters of given permission

Phone misuse
Using websites on Chromebooks without

permission

Cyber bullying
Inappropriate content on computer or other device

Harassing through email, text, etc.

Weapons Actual weapons such as knives or guns
Using other objects as a weapon (such

as a broom or a piece of a desk)
Pepper spray, etc.

N/a- any use or possession of weapons needs
to be referred to an administrator

Knives or guns (real or look-alike)
Pepper spray, mace

Other items used to cause bodily harm
Other items that would be capable of causing

bodily harm (shanks, et al)

Drugs &
Alcohol

The use of substances that are not
appropriate and/or prescribed

N/a - any use or possession of drugs must be
referred to an administrator

Prescription drugs outside of the nurse’s office
Vape, tobacco products

Marijuana, other illegal drugs
Alcohol

Lean, cough syrup, etc.





 HIGH SCHOOL CODE OF CONDUCT MATRIX

Behavior 1st  Offense 2nd  Offense 3rd  Offense
Bus Disruptions Refer to Transportation Handbook Refer to Transportation Handbook Refer to Transportation Handbook

Cell Phone Violation

Device is confiscated by the 
teacher and given back to the 
student at the end of the class 
period. Student receives a demerit.

Device is confiscated and turned in 
to the office. Parents will be notified 
and a parent can pick up the phone 
in the office at the end of the day. 

Device is confiscated and turned in to 
the office. Parents will be notified and 
a parent can pick up the phone in the 
office at the end of the day. Students 
will be assigned 1 day of ISS.

Additional offenses - device is confiscated and turned in to the office. A meeting with the parent , student, and 
school administration will be held prior to the parent picking up the phone. The student will be required to check 
the phone in and out of the office at the beginning and end of the day for a month, nine weeks, or the remainder 
of the school year.

Dress Code Violation/headwear

Phone call home for change of 
clothes or school-issued clothing. If 
student can't get propoer clothing 
then they will stay in ISS for that 
day. 

1minimum day of ISS or school-
issued clothing and parent 
contacted

1 minimum day of ISS or school-
issued clothing and parent contacted

Inappropriate Language Written referral (demerit) 1 day minimum of ISS 2 days minimum of ISS

Lying Written referral (demerit) 1 day minimum of ISS 2 days minimum of ISS

PDA - Public Display of Affection Written referral (demerit) 1 day minimum of ISS 2 days minimum  of ISS

Prohibited Items
item will be taken, written referral 
(demerit) issued and item returned 
to student at the end of the day

1day minimum of ISS 2 days minimum of ISS

Tardy (per class period). To be kept up with 
by the individual teachers.  4th tardy = 1 day of ISS / Habitual offenders - Per principal discretion

Rules Violation Written referral (demerit) 1 day of ISS 2 days of ISS
Level 2



Behavior 1st  Offense 2nd  Offense 3rd  Offense

Cheating or Plagiarism

Student receives a zero; parent 
contact by teacher; alternative 
assignment with a maximum grade 
of 70.

Student receives a zero; plus 2 
days of ISS. 

Student receives a zero; plus 5 days 
of ISS. 

Disruption  1 day minimum of ISS 2 days minimum of ISS
3 days of ISS or Alternative 
Placement Placement based on 
severity or continuance of offense

Theft/possession/sale of stolen property

1 day minimum of ISS 3 days minimum of ISS Alternative Placement. Time is at 
principal discretion.

Criminal charges will be brought against the student based on SRO discretion

Forgery
1 day minimum of ISS 3 days minimum of ISS

5 days of ISS or Alternative 
Placement Placement based on 
severity or continuance of offense

Criminal charges will be brought against the student based on SRO discretion

Leaving School Campus 2 days minimum of ISS 5 days minimum of ISS Alternative Placement. Time is at 
principal discretion.

Littering Community Service - 1 hour Community Service - 2 hours Community Service - 3 hours

Non-Compliance 1 day minimum of ISS 3 days minimum of ISS
5 days of ISS or Alternative 
Placement Placement based on 
severity or continuance of offense

Profanity Towards a Teacher 20 day Alternative Placement 40 day Alternative Placement 90 Day Alternative Placement

Skipping 1 day minimum of ISS
2 days of ISS (min of 2 days per 
principal discretion and time 
missed)

Minimum 3 days of ISS, parent 
meeting, attendance contract, and/or 
Alternative Placement. Time is at 
principal discretion. 



Trespassing 2 days of ISS- and or criminal 
charges

3 days of ISS and or criminal 
charges

5 days of ISS or Alternative 
Placement. Time is at principal 
discretion.

Inappropriate Use/ Possession of 
Technology – unauthorized access to 
District software, telephones, 
accounts/files, unauthorized access or 
use of video recording via electronic 
device, posting of inappropriate material 
on websites including video taping of 
activities violating school
policy such as fights, bullying, hazing or 
other misconduct.

2 days minimum of ISS
3 days minimum of ISS, Check-
in/Check-out System with 
designated teacher

Loss of technology privilege at HCHS

Level 3
Behavior 1st  Offense 2nd  Offense 3rd  Offense

Cyber-Bullying ISS or Alternative Placement Placement depending on the severity of the offense

Defiance/Disrespect
3 days minimum of ISS or 
Alternative Placement based on 
severity or continuance of offense

5 days minimum of ISS or 
Alternative Placement based on 
severity or continuance of offense

Alternative Placement based on 
severity or continuance of offense

Fighting (including instigating, pushing, physical 
contact)

20 days in Alternative Placement, 
other deteminations by SRO

40 days Alternative Placement, 
other deteminations by SRO

60 days Alternative Placement, other 
deteminations by SRO

Hazing 5 days minimum of ISS, other 
deteminations by SRO 

10 - 30 Days in Alternative 
Placement, other deteminations by 
SRO

30 - 90 Days Alternative Placement, 
other deteminations by SRO

Smoking/Vaping

2 days ISS, court petition will be 
filed, and online vaping prevention 
program completed during ISS - 
Catch My Breath Program

3 days of ISS, court petition will be 
filed, and research 
paper/flier/poster on addiction and 
complete
another online vaping prevention 
during ISS - Stanford Medicine 
Tobacco Tool Kit

5 days of ISS, court petition will be 
filed, and Complete afterschool IN 
DEPTH program (possibly hire a 
person** to run the program follow up 
with students who
have participated) Held at Learning 
Lab - Building B and EHHS Library - 
INDEPTH program

4th Offense - 10 days in Alternative Placement, court petition filed, and create a portfolio of anti-vaping 
resources

Level 4



Behavior 1st  Offense 2nd  Offense 3rd  Offense

Alcohol Minimum of 30 days Alternative Placement 

Bullying/Intimidation/Harassment
(Physical, racial, verbal, disability, electronic, 
intimidation toward another student-bullying)

3 days minimum of ISS pending Title IX Investigation/up to 180 Days in Alternative Placement

Damage/Destruction/Vandalism (involved in 
altering, defacing or destroying school or 
private property, including technology)

3 days minimum ISS plus restitution
ALC Placement of a minimum of 10 
days plus restitutution. Possible 
criminial charges - per SRO. 

ALC Placement of a minimum of 30 
days plus restitutution. Possible 
criminial charges - per SRO. 

Sexual Harassment/Misconduct Pending Title IX Investigation 
6.3041

Pending Title IX Investigation 
6.3041 Pending Title IX Investigation 6.3041

Threats Alternative Placement. Time is per principal’s discretion (per BOE Policy 6.300) & Completion of a Threat 
Assessment.

Zero Tolerance - DRUGS Court petition will be filed, if 18 taken to jail. 180 Days Alternative Placement 

Drug Paraphernalia 30 Days Alternative Placement (current board policy states 5 day suspension)

Zero Tolerance - WEAPONS Court petition will be filed, if 18 taken to jail. 180 Days Alternative Placement 

Zero Tolerance - ASSUALT/BATTERY 
(Physical) of a STAFF MEMBER  Court petition will be filed, if 18 taken to jail. 180 Days Alternative Placement 

Assault (Verbal) of a Staff Member (including 
intimidating or threatening remarks and/or 
directed
profanity)

Court petition will be filed, if 18 
taken to jail 30 Days Alternative 
Placement

Court petition will be filed, if 18 
taken to jail 60 Days Alternative 
Placement

Court petition will be filed, if 18 taken 
to jail 90 Days Alternative Placement

Assault/Battery (physical) of a student or students 
by one or more students

Court petition will be filed, if 18 
taken to jail. 30 Day Alternative 
Placement

Court petition will be filed, if 18 
taken to jail 60 Days Alternative 
Placement

Court petition will be filed, if 18 taken 
to jail 90 Days Alternative Placement

Habitually Disruptive Conduct 10 Days Alternative Placement 30 Days Alternative Placement Court petition will be filed, 60 Days 
Alternative Placement



Discipline Survey Results

Total Responses: 626 (288 online survey responses, 238 paper survey responses)

Who was represented?

Parent: 441 responses

Student: 53 responses

School System Employee: 128 responses

Law Enforcement: 2 responses

Other: 11 responses

No response: 49 responses

Question 1: This policy is clear and easy to understand.



Question 2: This policy is well-defined.

Question 3: This policy is fair and equitable.



From the survey responses, 159 comments were read and categorized based on the concern or
response. Comments were not provided on 467 submitted surveys.

Comment Category Number of Comments

Application and consistency of enforcement 33

Corporal Punishment (pro) 3

Corporal Punishment (against) 8

Corporal Punishment definition questions 3

Family support for trauma practices 3

Expectations for teachers/staff 6

Increase Parent notification 13

Repeat offenses 5

Bullying 7

Ability for flexibility 5

Update drug paraphernalia 2

Too harsh 2

More defined 7

Needs to be harsher 4

vaping 2

Explanation of acronyms 2

Threats defined 4

Dress code clearer 3

Keep TCA reference 1

Support for students with disabilities 2

Too complex 2

Restorative practices needed 1

Timeliness 1

Positive (thank you, right direction, etc.) 11



Address all areas of building 2



Hickman County Board of Education

Opioid Antagonist 6.4052 Issued Date:

General

The district shall maintain an opioid antagonist at each school in at least two (2) unlocked, secure
locations to be administered to any student believed to be having a drug overdose. School nurses and
other school personnel expected to provide emergency care to students shall be trained according to the
Tennessee Department of Health guidelines. The school nurse or other trained school personnel may
utilize the school’s supply of opioid antagonists to respond to a drug overdose, under a standing protocol
from a physician.

NOTIFICATION AND RESPONSE

The school nurse, school resource officer or other trained school personnel will notify or delegate
notification of the school ERT team, EMS/911 personnel and the parent(s)/guardian(s) any time an opioid
antagonist is administered to any student. The school nurse, school resource officer or other trained
school personnel should respond to the scene with the AED.

LIABILITY

If a student is injured or harmed due to the administration of an opioid antagonist that a physician has
prescribed to an LEA under Tennessee State Law TCA 49-50-104(c) the physician shall not be held
responsible for the injury unless the physician issued the prescription or standing protocol with intentional
disregard for safety.

Similarly, if a student is injured or harmed due to the administration of an opioid antagonist to the student
by a school nurse, school resource officer or other trained school personnel under Tennessee State Law
TCA 49-50-1604(c), the school nurse, school resource officer or school employee who administered the
opioid antagonist with an intentional disregard for safety.

PROCEDURES

The director of schools shall develop procedures for the maintenance and usage of opioid antagonists as
well as procedures regarding record keeping and reporting after any incident.

Training will be provided until competency is demonstrated and retraining shall be completed on a yearly
basis. Training will be documented and include a skills checklist, instructor’s name, trainee’s name, date
of training and documentation of competency of trainee to administer opioid antagonist. A copy of the
trainee’s competency training form will be kept in the Coordinated School Health office.
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6.303 

Interrogations and Searches 

 

In accordance with the School Security Act of 1981 all procedures identified in board policy will 

apply to interrogations and searches. 

 

In addition, the school system and law enforcement will collaborate to train administrators on the 

policies and procedures in place and enforcing policy 6.303.  The school system will provide notice 

regarding interrogations and searches to the public through the publication of policies online and in 

student handbooks. 
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6.3031 

Metal Detectors 

Hickman County Schools authorizes the use of hand-held or walk-through metal detectors to 

check a student's person or personal effects as follows: 

 
1. School officials or law enforcement officers may conduct metal detector checks of 

groups of individuals if the checks are done in a minimally-intrusive, nondiscriminatory 

manner. Metal detector checks of groups of individuals may not be used to single out a 

particular individual or category of individuals. 

 
2. If a school official or a law enforcement officer has reasonable suspicion to believe that a 

particular student is in possession of an illegal or unauthorized metal-containing object or 

weapon, s/he may conduct a metal detector check of the student's person and personal 

effects. 

 
A student's failure to permit a metal detector check as provided in this police will be considered 

grounds for disciplinary action. 

 
The Hickman County Alternative Schools use hand-held detectors for each student that enters 

the classrooms.  This is a precautionary measure to ensure the safety of students and staff. 
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Student Discrimination 6.304 Administrative Policy 

 
Purpose: 

The purpose of the procedure on bullying is to promote consistency of approach and to create 

a climate in which all types of bullying are regarded as unacceptable. Attitudes and practices 

can contribute to bullying, to lower levels of confidence, self-esteem and lack of achievement. 

 
Goals: 

The Hickman County Board of Education has determined that a safe, civil, and supportive 

environment in school is necessary for students to learn and achieve high academic standards. 

The anti-bullying program with Hickman County Schools seeks to accomplish the following 

goals: 

- To promote a secure and happy environment free from threat, harassment and any type of 

bullying behavior. 

- To take positive action to prevent bullying from occurring. 

- To inform parents and students of the school's expectations and to foster a productive 

partnership which helps to maintain a bully-free environment. 

- To make staff aware of their role in fostering the knowledge and attitudes which will be 

required to achieve the above items. 

 
Definition of Bullying Bullying/Intimidation/Harassment 

- An act that substantially interferes with a student's educational benefits, opportunities, or 

performance, and the act has the effect of: 

- Physically harming a student or damaging a student's property; 

- Knowingly placing a student or students in reasonable fear of physical harm to the student or 

damage to the student's property; 

- Causing emotional distress to a student or students; or 

- Creating a hostile educational environment. 

 
Bullying, intimidation, or harassment may also be unwelcome conduct based on a protected 

class (race, national, origin, color, gender, age, disability, religion) that is severe, pervasive, or 

persistent and creates a hostile environment. For further clarification, see Policy 6.304. 

 
Crucial Factors to Combat Bullying 

1. Awareness and involvement on the part of adults, with regards to bully-victim problems. 

2. Survey of bully/victim problems to determine the scope of the problem in each school. 

3. School assemblies regarding bully/victim problems. 

4. Appropriate supervision during recess, lunch time and changing of classes by adult staff. 

5. Consistent and immediate consequences for aggressive behavior. 

6. Implementation of SWPBS (School Wide Positive Behavior Supports) for each school. 

7. Specific class rules against bullying. 

8. Unit of studying on bullying completed through the guidance departments. 

9. Serious individual talks with bullies and with victims. 
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10. Serious talks with parents of bullies and victims. 

11. Involving the school leadership team to discuss ways to include in SIP. 

12. A curriculum which promotes communication, friendship and assertive skills such as the 

bucket filler method. 

13. Improved communication among administrators, teachers, parents and staff. 

14. Listening respectfully to bullying concerns raised by student, parents and staff. 

15. Avoidance of sex-role stereotyping. (e.g. males need to be strong and tough). 

16. Avoidance of competitiveness for academic and social/emotional activities. 

17. Use of classmates to help alleviate the plight of victims and include them in group activities. 

 
The above measures are considered part of an effective school- wide anti-bullying program, per 

research on this topic. 

 
Staff Responsibilities 

1. To implement procedures to confront bullying in any form. 

2. To listen to all parties involved in incidents. 

3. To investigate and document as fully as possible (forms available on this page). 

4. To take appropriate action, or to refer the matter to a member of the administration. 

5. To record and inform parents of bullying incidents (forms available on this page). 

6. To promote the use of a range of teaching and learning styles and strategies which challenge 

bullying behavior. 

7. To promote open management styles which facilitate communication and consultation 

throughout the school setting. 

8. To foster by example the values the school believes in. 

9. To promote the use of interventions which are the least intrusive and most effective. 

10. To hold regular discussions on this issue with administration, staff, students and parents. 

11. To support victims of bullying by means of individual and peer counseling. 

12. To initiate efforts to change the behavior of the bullies through class discussions, 

counseling, reinforcement and sanctions where appropriate 

 
Complaint Register form 

Discrimination Report form 

Parent Harassment form 

Appeals Form 
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