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REGULAR BOARD MEETING
Monday, March 6, 2023 7:00 PM
Room 203 Central Office

I. Public Comment Period
II. Call To Order
II1. Moment of Silence
IV. Pledge of Allegiance
V. Approval of February 6, 2023 Board Meeting Minutes
VI. Approval of February 25, 2023 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIII. Special Recognition
A. Employee of the Month
IX. Communications to the Board
A. Director's Report
B. Financial Report
C. ESSER Updates
X. Items Requiring Board Action
A. Trip Requests
1. HCHS JROTC
2. HCHS JROTC
3. EHHS FBLA
4. EHHS Jr. Chef
B. Event Request
1. HCHS JROTC
C. HCMS Therapy Dog
D. Budget Amendments
E. School Gym Audio Upgrades Bid
F. RFP for Fuel Management System
G. Replacement of Gym Floor
H. Gym Floor Services Bid
I. Mathematics Textbook Adoption
J. Request for Interscholastic Athletic Practice During School Day



K. Budget Calendar
L. Board Policy 6.313 (1st Reading)
M. Board Policy 2.601 (1st Reading)
N. Board Policy 1.108 (2nd Reading)
O. Board Policy 5.607 (1st Reading)
P. Board Policy 1.106 (1st Reading)
Q. Board Policy 1.107 (1st Reading)
R. Board Policy Review 5.400--6.209
S. Director of Schools Search Process and Transition
XI. Announcements
XII. Adjourn



Monday, February 6, 2023
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on February 6, 2023, at 7:00
p.m. in Room 203 of the Central Office. School board members in attendance at the meeting
were Tim Hobbs, Sherri Baker, Ron Gammons, Jim Hudgins, Doug Lane, Christy Mays, and
Vance Willis.

One member of the public requested to speak to the board during the public comment period
regarding the accomplishments of the GIVE 2.0 Grant, including funding industry credential
certification for 94 culinary arts students, 430 students impacted through career day, 80 students
in the HVAC program with 34 certified on the MM test and 24 certified through OSHA 10.

Tim Hobbs asked the group to observe a moment of silence.
Ron Gammons led the group in the Pledge of Allegiance.

Vance Willis made a motion to approve the board meeting minutes from January 9, 2023. Sherri
Baker seconded the motion.

Monday, January 9, 2023
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on January 9, 2023, at 7:00
p.m. in Room 203 of the Central Office. School board members in attendance at the meeting
were Tim Hobbs, Sherri Baker, Ron Gammons, Jim Hudgins, Doug Lane, Christy Mays, and
Vance Willis. Vance Willis attended the meeting electronically.

One member of the public requested to speak to the board during the public comment period
regarding the support his child had received from the transportation department regarding
buses.

Tim Hobbs asked the group to observe a moment of silence.

Ron Gammons led the group in the Pledge of Allegiance.

Michelle Gilbert shared a correction to the board meeting minutes from 12/5/22 to remove the
asterisk on the Director Report beside Alison Stanley.

Jim Hudgins made a motion to approve the corrected minutes for the board meeting held on
December 5, 2022. Christy Mays seconded the motion. On a voice vote, the motion to approve
the minutes was approved 6-0-1.



Christy Mays made a motion to approve the minutes from the special called meeting held on
December 12, 2022. Jim Hudgins seconded the motion. On a voice vote, the motion to approve
the special called meeting minutes was approved 7-0.

Vance Willis made a motion to approve the agenda. Ron Gammons seconded the motion.

Vance Willis made a motion to amend the agenda to add item X.P. Director of Schools
transition. Ron Gammons seconded the motion. On a voice vote, the motion was approved
7-0.

Vance Willis made a motion to approve the amended agenda. Sherri Baker seconded the

motion.
The Hickman County Board of Education will meet in regular session on Monday, January 9, 2023, at 7:00 p.m. in Room 203 of the
Hickman County Board of Education Central Office. A work session will be held on Monday, January 9, 2023, at 6:00 p.m.

l. Public Comment Period
Il Call to Order

M. Moment of Silence

V. Pledge of Allegiance
V. Approval of December 5, 2022 Board Meeting Minutes
VI. Approval of December 12, 2022 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIIL. Special Recognition
A. Employee of the Month--Sherri Baker
B. EHMS Golf Team--Michael Beem
C. Transportation Audit--Director of Schools
IX. Communications to the Board
A. Director’'s Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates--ESSER Grant Manager
X. Items Requiring Board Action
A. EHHS Prom Request-Sponsor and Students
B. HCHS Prom Request-Sponsor and Students
C. Budget Amendments--Business Officer
D. Schools Playground Equipment Bid—Director of Maintenance
E. 2022-2023 Audit Contract--Director of Schools
F. Authorize Director of Schools in Resolution of JUUL litigation--Director of Schools
G. TSBA Legislative Agenda Resolutions--TLN Representative
H. Approval of Hearing Officer Lists--Director of Schools
. Board Policy 2.601 (1st Reading)--Director of Schools
J. Board Policy 6.6011 (1st Reading)--Director of Schools
K. Board Policy 6.300 (1st Reading)--Director of Schools
L. Revised Board Policy 5.103 (2nd Reading)--Director of Schools



M. Revised Board Policy 1.404 (2nd Reading)--Director of Schools
N. Revised Board Policy 4.403 (2nd Reading)--Director of Accountability
0. Board Policy Review 5.400-5.603 --Director of Accountability
P. Director of Schools Transition
XI. Announcements--Board Retreat on January 28, 2023
Xil. Adjourn

On a voice vote,the motion was approved 7-0.
Jera Petrowski was recognized as the Employee of the Month.

The boys golf team from East Hickman Middle School was recognized as the District
Tournament Champions.

Michelle Gilbert reported three additions to the Director Report: Brian Qualls under professional
resignation, Gia Lawrence under Support Staff resignation, and Rachel Hudgins* under Support
Staff Appointment for HCHS Volleyball Coach.

Ron Gammons made a motion to approve the Director report. Sherri Baker seconded the
motion.

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  December 13, 2022

RE: January Director’s Report

Hiring
Professional
Hannah Simmons 1st Grade Teacher at CES
Support Staff
Stephanie Bailey Bus Driver
Resignation
Professional
Brian Qualls HCHS School Counselor
Support Staff
Gia Lawrence CIS Educational Assistant
Retirement
Professional
Support Staff
Transfers
Professional
Support Staff
Appointment
Professional
Support Staff
Rachel Hudgins* HCHS Volleyball Coach

Open Positions



1 Secondary Math Position

1 Secondary Science Position
1 K-5 position

1 Intervention Position

1 Spanish Position

2 Special Education Positions
1 Speech Language Position
1 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.

Ron Gammons made a motion to accept the financial report as presented. Doug Lane
seconded the motion. On a voice vote, the motion was approved 7-0.

The ESSER grants manager shared ESSER updates with the Board.

Ron Gammons made a motion to approve the HCHS Prom for April 22, 2023 at the HCHS gym
and the EHHS Prom for April 29, 2023 at EHHS from 7:00-10:00 p.m. Sherri Baker seconded
the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve budget amendments 19-21. Jim Hudgins seconded
the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to approve the bid and purchase of playground equipment from
Playworld for CES at $25,599.72, for CIS at $30, 881.67, for EIS at $33,246.84. Jim Hudgins
seconded the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.




Jim Hudgins made a motion to reject the Cunningham Recreation bid for EHES playground
equipment and purchase from cooperative purchase not to exceed $25,000.00. Christy Mays
seconded the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to approve the funding for the audit contract not to exceed
$35,000.00 with Blankenship CPA Group. Doug Lane seconded the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to accept the settlement from JUUL and empower the executive
committee to finalize agreement. Jim Hudgins seconded the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Christy Mays made a motion to approve the eight TSBA resolutions and send them to TSBA
and Representatives and Senators. Ron Gammons seconded the motion. On a voice vote, the
motion was approved 7-0.

Ron Gammons made a motion to adopt the hearing officer lists on the TSBA website. Sherri
Baker seconded the motion. On a voice vote, the motion was approved 7-0.



No action was taken on board policy 2.601. It will be a topic of discussion at the board retreat.

Sherri Baker made a motion to approve board policy 6.6011 on first reading. Tim Hobbs
seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion for the Director of Schools to put together a team to collaborate with
stakeholders, get feedback, and combine policies 6.300 and 6.313 for the March board meeting.
Ron Gammons seconded the motion.

Aye Nay Pass Absent

Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to table policy 5.103 until the February board meeting with
revisions. Jim Hudgins seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve revised board policy 1.404 on second reading.
Christy Mays seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve revised board policy 4.403 on second reading.
Sherri Baker seconded the motion. On a voice vote, the motion was approved 7-0.

The Director of Accountability shared the board policies up for review.

Ron Gammons made a motion to pull board policy 5.602 from review to add the duty hours of
7:30 a.m.-3:30 p.m. at the end of line 2. Christy Mays seconded the motion. On a voice vote,
the motion was approved 7-0.

Vance Willis made a motion for the board to instruct the Director of Schools to freeze all hiring,
firing, and transfers of principals, assistant principals, and central office staff until the new
Director of Schools starts. Ron Gammons seconded the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis



On a roll call vote, the motion was approved 5-2-0-0.

An announcement was made that the board retreat would be held on Saturday, January 28,
2023, at the Central Office building from 8:00 a.m.-12:00 p.m.

Christy Mays made a motion to adjourn the meeting. Sherri Baker seconded the motion. On a
voice vote, the motion was approved 7-0.

The meeting was adjourned at 9:16 p.m.
On a voice vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to approve the agenda from February 6, 2023. Doug Lane
seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, February 6, 2023, at 7:00 p.m. in Room 203 of the
Hickman County Board of Education Central Office. A work session will be held on Monday, February 6, 2023, at 6:00 p.m. in Room
203 of the Central Office.

l. Public Comment Period

. Call to Order
1. Moment of Silence
Iv. Pledge of Allegiance
V. Approval of January 9, 2023 Board Meeting Minutes
Vi Approval of Agenda
VII. Special Recognition
A. Employee of the Month--Vance Willis
B. HCMS Football Team--Michael Beem
VIiL. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates--ESSER Grant Manager
D. Safety Plan--Safety Team
E. TSBA OPEB Quarterly Statement--Director of Schools
F. Amended Fund Balance--Director of Schools
G. 2021-2022 Audit Report--Director of Schools
IX. Iltems Requiring Board Action
A. Trip Requests
1. HCHS FFA--Sponsor and Students
2, EHHS FFA--Sponsor and Students
B. Event Request
1. EHHS Football--Coach and Players
C. ESSER 3.0 Plan Update--ESSER Grants Manager
D. ESSER 3.0 SchoolKit contract--ESSER Grants Manager
E. Safe Return to In-Person Learning and Continuity of Services Plan Addendum--ESSER Grants
Manager
F. Budget Amendments--Business Officer
G. 2022-2023 Audit Contract--Director of Schools
H. Roofing Engineering Services--Maintenance Director
. Donation to HCSS--Director of Schools
J. HCMS Therapy Dog Request--HCMS Principal



TN Strong Vape Disposal Request—TN Strong Sponsor

Board Policy 6.300 (1st reading)--Director of Schools

Board Policy 6.313 (1st reading)--Director of Schools

Board Policy 1.108 (1st reading)--Director of Schools

Board Policy 2.601 (1st reading)--Director of Schools

Board Policy 5.801 (1st reading)--Director of Schools

Board Policy 5.602 (1st reading)--Director of Accountability

Board Policy 6.6011 (2nd Reading)--Director of Accountability
Revised Board Policy 5.103 (2nd Reading)--Director of Accountability
Board Policy Review 5.605-5.803 --Director of Accountability

Director of Schools Search Process and Transition--Director of Schools
g Strategic Plan--Director of Schools

X. Announcements

XI. Adjourn

On a voice vote, the motion was approved 7-0-0-0.

SCHOAPOVOZECR

Linda Ortega was recognized as the Employee of the Month.
The HCMS football team was recognized for their district championship in the fall of 2022.

Ron Gammons made a motion to accept the Director’s Report. Vance Willis seconded the
motion.

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  January 26, 2023

RE: February Director’'s Report

Hiring
Professional
Gail Sloan EHHS English
Chris Ragsdale Student Support Specialist
Kyle Churchwell HCHS Special Education Teacher
Support Staff
Teresa Jenkins CES Special Education Assistant
Johnny Canady Food Service
Elizabeth Angamarca Food Service
Peggy Vega Food Service
Jessica Spencer Food Service

Bryce Hughes*
Teresa Jenkins
Sara True*
Kimberly Collins
Ruby Self
Tamara Wade
Rebecca Watson
Kassidy West
Racheal Wheeler
Valerie King
Cynthia Monroe
Raymond Amos
Suzan Rosas

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Bus Driver

Classroom Monitor



Resignation
Professional
Support Staff
Elena LaBlanc Food Service
Carrollyn Hamilton Food Service
Retirement
Professional
Support Staff
Transfers
Professional
Support Staff
Ruth Gardner CIS ESSER Assistant to CIS Special
Education Assistant
Misty Willis CIS Special Education Assistant to CIS
Office Secretary
Appointment
Professional
Support Staff
Open Positions
1 Secondary Math Position
1 Secondary Science Position
1 K-5 position
1 Intervention Position
1 Spanish Position
2 Special Education Positions
1 Speech Language Position
2 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.

On a voice vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to accept the financial report. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 7-0-0-0.

The ESSER Grants Manager presented the ESSER updates to the Board.
The safety team presented the process and components of the safety plan to the Board.

Ron Gammons made a motion to approve the TSBA OPEB quarterly statement. Vance Willis
seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

The amended fund balance after the completed audit was presented to the Board.

The 2021-2022 audit report was shared with the Board.



Vance Willis made a motion to approve the HCHS FFA overnight trip request to the state
convention in Gatlinburg, TN, for 4-6 people from March 19-March 22, 2023. Ron Gammons
seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to approve the EHHS FFA overnight trip request to the state
convention in Gatlinburg, TN, for 4 students from March 19-March 22, 2023. Two students were
reported to receive the state degree. Doug Lane seconded the motion. On a voice vote, the
motion was approved 7-0.

Tim Hobbs made a motion to approve the EHHS football overnight camp request to be held at
Camp Meribah from July 16-20, 2023. Ron Gammons seconded the motion. On a voice vote,
the motion was approved 7-0.

Jim Hudgins made a motion to approve the updated ESSER 3.0 plan. Tim Hobbs seconded the
motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Jim Hudgins made a motion to approve the School Kit Contract. Christy Mays seconded the
motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to approve the Safe Return to In-Person Learning update. Doug
Lane seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to approve budget amendments 22, 23, and 24. Ron Gammons
seconded the motion.

Aye Nay Pass Absent
Sherri Baker




Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to approve the finalized audit contract for 2022-2023. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to approve $20,000 for engineering expenses from KBJM. Jim
Hudgins seconded the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Michelle Gilbert made the Board aware of a donation to the school system of $198,000.00, for
the completion of the Book Bus project and identified Career Technical Education projects.

Sherri Baker made a motion to table the request for a therapy dog for HCMS for further planning
and study including a survey and liability insurance. Vance Willis seconded the motion. On a
voice vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to approve the HCHS TN Strong proposal for a community vape
disposal. Vance Willis seconded the motion. On a voice vote, the motion was approved
7-0-0-0.

Michelle Gilbert updated the Board on the process that was being undertaken to consolidate the
discipline policies.

Ron Gammons made a motion to review a lawsuit in Williamson County as part of the revision
process for 6.313. Sherri Baker seconded the motion. On a voice vote, the motion was
approved 7-0-0-0.

Vance Willis made a motion to approve revised board policy 1.108 as presented on first reading.
Ron Gammons seconded the motion.



Sherri Baker made a motion to amend to add language: “This shall not apply to any person
within such a relationship who has been regularly employed by the Board prior to the inception
of the relationship, adoption of this policy or board member’s election and/or director’s
appointment. “

“Should a need arise to hire a “relative” of the Director or Board member, the Director can bring
the matter to the Board in session which will require an affirmative simple majority roll call vote.”
Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the amendment was approved 7-0-0-0.

Aye Nay Pass Absent
Sherri Baker
Ron Gammons

Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis

On a roll call vote, the original motion was approved 5-2-0-0.

Vance Willis made a motion to approve revised board policy 2.601 on first reading. Doug Lane

seconded the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons
Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays

Vance Willis

On a roll call vote, the motion failed 2-5-0-0.

Motion to approve revised board policy 5.801 and waive second reading to implement
immediately.

Ave Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs




Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to approve board policy 5.602 on first reading. Ron Gammons
seconded the motion. Upon discussion, Vance Willis withdrew the motion.

Doug Lane made a motion to approve new board policy 6.6011 on second reading. Vance Willis
seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to approve revised board policy 5.103 on second reading. Christy
Mays seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

Made a motion to approve the review of board policies 5.605-5.803 with the exception of 5.607
to be pulled for first reading in March to clarify the ability to conduct dual enrollment with the law.

Doug Lane seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

Vance Willis made a motion to approve the Director of Schools selection process and timeline.
Sherri Baker seconded the motion. On a voice vote, the motion was approved 7-0-0-0.

Tim Hobbs made a motion to approve the strategic plan. Sherri Baker seconded the motion.
On a voice vote, the motion was approved 7-0-0-0.

Doug Lane made a motion to adjourn. Vance Willis seconded the motion. On a voice vote, the
motion was approved 7-0-0-0.

The meeting was adjourned at 9:37 p.m.



Saturday, February 25, 2023
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in a special called session on Saturday, February
25, 2023, in the library at East Hickman High School. School board members in attendance at
the meeting were Tim Hobbs, Sherri Baker, Ron Gammons, Jim Hudgins, Doug Lane, Christy
Mays, and Vance Willis.

Tim Hobbs asked the group to observe a moment of silence.
Tim Hobbs led the group in the Pledge of Allegiance.

Ron Gammons made a motion to approve the agenda for the special called meeting for
February 25, 2023. Vance Willis seconded the motion.

The Hickman County Board of Education will meet in a special called session on Saturday,
February 25, 2023, at 3:00 p.m. in the library of East Hickman High School.

l. Call to Order
Il Moment of Silence
1. Pledge of Allegiance
V. Approval of Agenda
V. Items Requiring Board Action
A. Director of Schools Survey
B. Director of Schools Selection Process
VI. Announcements
Vil.  Adjourn

On a voice vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to include the complete survey in the minutes. Sherri Baker
seconded the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to proceed forward with interviews for Hickman County Director
with John Mullins, Kelly Linkenhoker, Bill Hall, and Wade Shipman because they are candidates



with experience as directors, assistant directors, principals, and teachers. They all have
experience with district budgets and administrative duties. They all meet the surveyed citizens’
request by an overwhelming number who asked for someone outside the county and without
ties to the county. They are highly qualified for the duties of a Director. Vance Willis seconded
the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins
Doug Lane

Christy Mays
Vance Willis

On a roll call vote, the motion was approved 4-3-0-0.

Jim Hudgins made a motion to adjourn the meeting. Vance Willis seconded the motion. On a
voice vote, the motion was approved 7-0-0-0.

The meeting was adjourned at 3:16 p.m.



Hickman County Director/Superintendent of Schools Survey
Results

| Total Respondents; 371

S =—u]
Question 1:

Please indicate which of the following role(s) best apply to you. Please check all
that apply.

* Parent, grandparent, guardian of Hickman County student(s)

= Employee of the Hickman County School system

= Resident of Hickman County

* Student of Hickman County Schools

= Other (please specify in the space provided below)

Results:

Please indicate which of the following role(s) best apply to you. Please check all that
apply
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“Other” Responses:

Former student who has a family member that is an employee.

Mom, and a Substitute Teacher

Former student

Resident but past employee of Hickman county schools and alumni.

Retired teacher

Parent of former students

I have a grandchild in the system. | retired after teaching 32 years.

Concerned citizen that sees our systen is 13th from the bottom in Tennessee

education.




e

| * Former student of Hickman County Schools |
* Retired employee of Hickman County Schools

®  Alumni, children are alumni, grandchildren are alumni orin the system alumni or
attend Hickman County Schools

Retiree from Hickman County School System.

Business owner

Grandparent of future HCS student

Parent of disabled student at Hickman Co Schools

Former parent within county

| feel like the person should be from out of town so they dont have close family,friends
and or church influence from local. | feel like a person from out of town would be
unbiased and do a better job and not worry about hurting feelings.

* Lewis County resident who cares about children and who influences the next
generation

Former student
l used To be astudent

In Summary:

* The majority of respondents were family members/guardians of current Hickman
County School Students (57.5%)
23.4% of those who pa rticipated in the survey were current school em ployees (88),

* Almost half of the respondents indicated they are residents of Hickman County (42.7%)

Notes:




Question 2;

Carefully review the list below. Select the five (5) qualifications or
accomplishments you consider most important for the next Hickman County
Director/Superintendent of Schools to possess.

= Willingness to consider different perspectives before making decisions

* Successful experience as a school leader

* Demonstrated support for extracurricular activities

* Proven leadership skills

= Positive relationships with the community

* Excellentinterpersonal and communication skills

* Thorough knowledge of finance and school law

= Supports rigorous standards and high-quality assessments

* Demonstrated ability to build consensus between individuals and groups

* Inspires trust, confidence, and optimism

* Experience with increasing academic performance

" Experience with integrating technology in classroom instruction

* Other (please specify in the space provided below)

Results:
Carefully review the list below. Select the five {5) qualifications or accomplishments

you consider most important for the next Hickman County Director/Superintendent of
Schools to possess.
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“Other” Responses:




A committed Christian who puts God above all other parts of life.

honesty and integrity and be someone not from this County

Trust your teachers, listen to them, and know them personally in and out of school.
Visit them often and support them!

Willing to not show favoritism towards employees

Itis imperative that the candidate display the highest of character and be willing to
stand for what's right.

Preferably not someone with roots to Hickman county.

Should be against LGBTQ+ and CRT being taught in the schools.

| want someone who isn't kin to, married to, or is otherwise already everybodies
“friend” and can remain neutral in decision and policy making.

To have a superintendent that has integrity (to do the right thing)

Proven ability to focus on the needs all children at all areas of the learning s pectrum.
Desire to provide rigorous and challenging courses which will better prepare children
for college while also continuing to provide alternative options for those not college
bound.

Impartiality between East and Centerville

Puts students safety first and stands up to bullying.

Requires accountability for all (students. parents, staff)

The mostimportant value out of all of these is the Director being able 10 be trusted
within the system and in the community. If there is no trust established, then there is
not a way that the system and community will always be in support of the
superintendent.

interact with the students

Experience with and knowledge about the law regarding other populations within the
school (special education, ESL, etc.)

They should be able to strive for a higher academic standard and not always think the
State is correct. They should also not be for lgbt+ or CRT curriculum.

CRT and sexual orientations (LGBTQ) should not be handled by our schools. The
schools exist for the purpose of academic education and extracurricular activities that
build knowledge and skills.

Take evaluations completed by teachers of administrators seriously.

To be fair to all

Bulling in school need to stop & teachers need to help the one that are being bullied
Commitment to God ordained biblical standards and willingness to oppose current
LGBTQ+CRT agenda

Someone that is not from this county. Our school system needs someone to come in

who is unbiased. Someone who can do there job without being influenced by a fami ly
or acquaintance that lives here.

Some one hired from out of the district, with little to no bias.
Needs to be a Christian

R —




Successful experience as more than just a school leader. We need someone with a
doctoral degree who has worked in district administration or higher education.

The person needs to be courageous and willing to stand against the clique and good
buddy system than exists in Centerville schools

High levels of morality and a role model for the kids learning under them

We need a superintendent with some integrity.

He should be a Christian

Bring back NO Nit policy!!

Help student with their grades by giving them time after school or extra credit some
children need help and not getting it need to help children that needs heip with school
Ability not to micromanage our teachers to the point they move elsewhere.

Fair. Hold all schools, students, and all teachers to the same standard.

More of actually learning and not wasted classes there’s so many classes i learn
nothing in at all horrible teachers on there phone just there for a paycheck if vou really

care about our education get to know the teachers your hire and what they actually
do.

A neutral biase towards the different parts of the county. No favortism.

Someone not from here.

Presence in schools-don't be detached from what's going on ¢/

Doesn't have the “old boy™ mind set. Be willing to hire people who are not relatives.
Making sure children with specific needs such as autism are having their needs met
Has warked in all school levels (elementary, intermediate, middle and high) if you've
never worked in high school it is impossible to fully understand how it works

No favoritism

Do the right thing regardless of the opinions of others

Someone who will actually not be all about sports and willconsider others
Objectivity and fairness amongst all schools

A superintendent that clearly communicates issues that may arise and offers support
services to students.

Someone who is not swayed buy tainted relationships, friendships and or guidence
from local religious or less than desirable local groups

A director to have dukes and consequences in place for teachers. It happens so often
in high school teachers focus more on high school kid gossip, trying to fit in with high
school students and discussing their personal life and problems example divorce, exes
to the students,

We need so many things in this school system. | think we need to hire someone from
out of town that is not from here or doesn’t have any ties to this school system or
affiliated with any churches here! There needs to be so many changes and it’s going to
take someone that isn't related to anyone or know anyy to come in and make the
changes needed for this county!!!!

Trust. confiding_something that this system does not have.do not ever hire within
this system again.




* Mental health focused, SEL supportive

* All of the above.

= No connection with Hickman County. Hiring from within will most likely mean the
continuation of every bad policy, favoritism, cronyism, etc.

* Lookinto teachers without being biased

* Whoever the next director is, please visit your schools as much as possible, give

Surveys or questionnaires to your teachers and staff to get their opinion on what is

happening inside the building that you may not see.

Someone who does not have ties to the biggest church in Centerville.

Someone from Out of Town not associated with anyone in the school system.

We need help with1. student/parent apathy. 2. Lack of respect for teachers.
Make administrators accountable

Willingness to make wiser choices for the betterment of well being and health of
Hickman County’s children even if it means upsetting some parents.

Summary:

* Respondents indicated the following five characteristics as highest priority when
selecting a new director of schools:
1. Willingness to consider different perspectives before making decisions (66.7%)
2. Inspires trust, confidence, and optimism (62.1%)
3. Excellentinterpersonal and communication skills (53%)
4. Successful experience as a school leader (51.3%)
5. Proven leadership skills (48.1%)

* See comments for further insight

Notes:




| Question 3:

Carefully review the list below. Select the four (4) most important issues or

concerns facing our district in the next five (5) years.
= High-quality instructional materials/curriculum
=  Community/school relations
» Academic growth for all students
= School facilities
*  Funding
* High-quality instruction
= Personnel
= Technology
= Retaining families
® Other (please specify in the space provided below)

Results:

Carefully review the list below. Select the four (4) most important issues or concermns
facing our district in the next five (5) years.

Coammunity/schcol retations.
ALademit growth for all sepens

282 (75.8%)

“Other” Responses:

* Retaining current employees.
The school board- they have clearly made a stance that they do not care about
students, but rather so themselves. The school system (board members included)
need to have a unified stance (with all parties in complete agreement) on the
direction this school system needs to take.

» _Understanding the mental health crisis and it's impact on learning.




Resist LGBTQ and Critical Race Theory indoctrination. This is not real education
Accountability for ALL teachers . All teachers should be held to the same
expectations that include rigor for students and the use of HQIM!

Work to retain our teachers by supporting them.

Pressure to accept/teach gender identity/LGBTQ, etc. These are not education issues
& do not belong in the schools.

Maintaining trust and moral with administrators, teachers, and staff and the current
board;

Favoritism

Ability to handle the increasing student problems in a manor that does not penalize
other students

Finding qualified teachers will be one of the hardest challenges facing the system.
With other surrounding districts paying personnel more than ours currently, it will be
difficult to make the job appealing to incoming teachers.

Find another superintendent like Michelle Gilbert!

They should not think that the answer to exceptional education is throw more money
atit

Favoritism in the schools are an upmost concern in this county

Pay

Aiding families with instilling good character

Communication with parents, teachers, and. community. There needs to be
accountability with all administrators in respondingin a timely manner to principals,
teachers, and parents. There is needs to a fluency between the central office and the
individual school’s administration and staff. This causes confusion, conflict, and an
overall disconnect. Actions speak much louder than words. If you say you are
transparent, then follow through with actions. Show up at scheduled meetings with
parents, staff, and other meetings. There needs to be consistency with all, not just
friends or those who have influence. Do what you say because that shows integrity.
The Gay and Trans stuff going around

It is not realistic to limit this to only four areas. Niche .com has Hickman County
Schools 13th from the bottom in Tennessee. If the Board of Education is concerned
about this and not believing some state award of excellence for politics the overall
system will need a thorough review and corrective actions taken All these and others
apply to

The threats from state government that impose restrictions on our LEA and the
advancement of Charters Schools into our state.

An increased pressure to add LGBTQ+ and Critical Race Theories to our schools, This
cannot be tolerated and will be detrimental for the next generation in Hickman
County if these agendas run rampant in our county. We need a leader who is
grounded in truth and willing to stand up against these dangerous agendas.

Schools are blatantly showing favoritism especially Hickman County High School.
Something has to be done. It has become a major concern.




a &5 & @

LGBTQ* and CRT teaching should stay out of our schools.

We need to be able to attract and retain good teachers.

It is essential that academics are not politicized and we avoid social justice and
teaching values. Those are the responsibilities of the families and have no place in
education.

Head lice checks. NO NITS ALLOWED! They contain LIVE BUGS!

LICE!

engagement

Higher quality cafeteria experiences, including how to grow and cook.

School discipline is far and away the top priority. Stop letting attorneys dictate policy
and procedures. Do the right thing then defend yourself for having done so. DO NOT
do the thing least likely to become litigated simply because you fear recourse, DO
what must be done regardless of the initial reaction.

Liberal agenda (transgender, etc.)

More actually information or class about actual life and not following the repeated
matrix to make us lowlifes.

Keeping teachers

How truancy is handled. Children that are chronically sick do not need to be punished.
Would like an ethics committee to oversee the actions of the entire school board and
board of education staff.

High ethical standards for staff and especially for school board members

The relationship of school board members with the community, administration and
personnel.

Accountability of School Board Members to the Boardmanship Code of Conduct.
Need to appoint ethics committee to over lock School board members ethics at
school, school board meetings and out in public.

One of the most concerning and pressing issues facing our system is the HCBOE’s
identifying what their role as a board is and their building a relationship with the new
Director that reflects trust, confidence, and assurance that their choice of Director
will lead and work to improve HCSS.

Bullying is something that seems to be pushed under the rug, even to the point the
victim is punished more so than the bully.

Getting a pay rise

We left this this district because we felt our children were not safe there. You need to
hire a school administrator from outside the county that has fresh eyes to what goes
on in the county and is not afraid to step on toes to keep children safe.

Life skills

That CRT and Gender Issues NOT be taught to students

All of the above. Appropriate discipline is also a concern.

Left wing ideologies like Critical Race Theory, Equity, Inclusion and Diversity, Queer
studies, intersectionality, Marxism, 3rd or 4th wave feminism etc. creeping, (or
galloping) into curriculum and in class instruction.




Every school building needs a Fulltime Registered Nurse. Sharing and splitting nurses
is unsafe, dangerous, inadequate, and does not meet the needs of the students or
staff,

Please hold our principals and teachers to high standards and observe them with
fidelity. Also, have a way for teachers and staff to reach out if there is an issue.
Accountability of School Board Members and their relationship with the community
and schools

When we only cater to those than can be sent to Freed Hardeman, we do a disservice
to those who want to go to different educational opportunities. The dual enroliment
is only a benefit to those going to FH and is otherwise a waste of time. Additionally,
seniors at hehs only having a couple classes left to take and leaving school by 10 am is
amassive concern. Either the board needs to provide more funding to retain what
teachers we.have and hire new ones, or there will continue to be a steady steam of
middle class families headed out of county or ho meschooling.

School board and personnel relationship is very negative.

Favoritism is very bad in this district especially Hickman County High. Something has
got to change.

Additional security

Having a nurse in every school

Funding sports and transportation for sports

There is a great need for more help in the classrooms. Our teachers are overwhelmed
and ill equipped. | believe each class needs an assistant, possibly cameras in
classrooms/lunch rooms, nutritious meals, junk food/candy ban. Junk food is directly
linked to negative behaviors and mental illness. We need a superintendent that cares
about the health and well being of students than being liked. Bullying, theft and
dishonesty is also rampant in Hickman Schools, especially in the higher grades.

Summary:

Respondents indicated the following four as being the top four areas of concern or
interest in the upcoming years;

L Academic growth for all students (75.8%)

2. Personnel (58.3%)

3. Funding (49.7%)

4. High-quality instructional materials/curriculum (48.9%)

See comments for further insight

Notes:




DOUG LANE
2059 Lake Drive, Centerville, TN 37033

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37098

TIM HOBBS
9220 Old Bon Aqua Rd , Bon Aqua, TN 37025

CHRISTY MAYS
450 Hwy. 50, Centerville, TN 37033

SHERRI| BAKER
9037 E 40 Rd., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N., Nunnelly, TN 37137

JIM HUDGINS

1297 E Grinders Switch Rd., Centerville, TN 37033

Michelle Gilbert
Director of Schools
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

The Hickman County Board of Education will meet in regular session on Monday, March 8, 2023, at 7:00 p.m. in Room 203 of the Hickman
County Board of Education Central Office. A work session will be held on Monday, March 6, 2023, at 6:00 p.m. in Room 203 of the Central

Office.
L. Public Comment Period
Il Call to Order
M. Moment of Silence
IV. Pledge of Allegiance
V. Approval of February 6, 2023 Board Meeting Minutes
VI Approval of February 25, 2023 Special Called Board Meeting Minutes
VII. Approval of Agenda
VI, Special Recognition
A. Employee of the Month--Tim Hobbs
IX. Communications to the Board
A. Director's Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates--ESSER Grant Manager
X. Items Requiring Board Action
A. Trip Requests
1. HCHS JROTC
2. HCHS JROTC
3. EHHSFBLA
4. EHHS Jr. Chef
B. Event Request
1. HCHS JROTC
C. HCMS Therapy Dog—-HCMS
D. Budget Amendments--Business Officer
E. School Gym Audio Upgrades Bid—Business Officer
F. RFP for Fuel Management System—Transportation Director
G. Replacement of Gym Floor--Maintenance Director
H. Gym Floor Services Bid--Maintenance Director
. Mathematics Textbook Adoption--Textbook Coordinator
J. Innovative School Model Grant--Career Technical Director
K. Request for Interscholastic Athletic Practice During School Day--Athletic Director
L. Budget Calendar—Director of Schools



Xl.

XIi.

H0APVOZE

Board Policy 6.313 (1st Reading)--Director of Schools

Board Policy 2.601 (1st Reading)--Director of Schools

Board Policy 1.108 (2nd) Reading)--Director of Schools

Board Policy 5.607 (1st) Reading)--Director of Accountability

Board Policy 1.106 (1st) Reading)--Director of Accountability

Board Policy 1.107 (1st) Reading)--Director of Accountability

Board Policy Review 5.400-6.209--Director of Accountability

Director of Schools Search Process and Transition--Director of Schools

Announcements

Adjourn



DOUG LANE
2059 Lake Drive, Centerville, TN 37033

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37098

CHRISTY MAYS
450 Hwy. 50, Centerville, TN 37033

SHERRI BAKER
9037 E 40 Rd., Bon Aqua, TN 37025

TIM HOBBS VANCE WILLIS
9220 Old Bon Aqua Rd., Bon Agua, TN 37025 2868 Hwy 48 N., Nunnelly, TN 37137

Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd_, Centerville, TN 37033 115 MURPHREE AVENUE
CENTERVILLE, TN 37033

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  February 27, 2023

RE: March Director’s Report

Hiring
Professional
Ernesto Rosas EHHS Theater Arts

Suppori Staff

Cynthia Monroe EHES Part-Time ESSER Assistant
Autumn Vanover CES Part-Time ESSER Assistant
Sandy Clinton Substitute Teacher

Christie Simmons Food Service

Kristen Redding Food Service

Resignation
Professional
Mary Middleton AWARE Student Support Specialist
Support Staff

Anna Spears CES Part-Time ESSER Assistant
Allison Gordon Food Service

Retirement
Professional

Support Staff

Transfers
Pr ional

Support Staff

Appointment
Professional
Ryan Harrison HCMS Boys Assistant Soccer Coach



Support Staff

Aric Hinson HCHS Assistant Softball Coach
Ben Green HCMS Boys Soccer Coach
Stacey Davidson HCMS Volunteer Softball Coach

Open Positions
1 Secondary Math Position
1 Secondary Science Position
1 K-5 position
1 Intervention Position
1 Spanish Position
2 Special Education Positions
1 Speech Language Position
2 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
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Hickman County Schools Board Agenda ltem Request

Date: 22-Feb-23

Name of School: Hickman County High School

Item Requested: Out-of-State Trip Z§ MA"( w &3

Explanation: HCHS JROTC request permission to attend the Week of the

Eagles event at Fort Campbell, KY as part of our 7th Annual Adventure Camp.

Attachments (if necessary and appropriate):

Adventure Camp Proposal & Transportation Request.

Signatm? ; placed on the agenda:

-

Signature of BUi dlng Principal




Hickman County Schools Trip Request

Name of School: HCHS

Name of Club/Group: JROTC

Trip Requested: Fort Campbell, KY
Purpose: Week of the Eagles
Date and Time frame: May 23, 2023
Number of Students: 30

Number of Chaperones: 2

Cost Associated: $3 (Army Chow Hall)

Attachments (any information or permission slips that are sent home with students)

Has the cafeteria been notified? N/A Number of Lunches needed? N/A
How will students travel? Bus

Is a transportation request attached if system transportation is needed? Yes
Teacher : ] 1SG RILEY

E /
Signature of Principal: %’ R/

Signature of instructional Supervisor

*Per Hickman County Board of Education policy 4.302, any requested trip that has an
out-of-state destination and/or is planned for overnight must have prior approval by the
Board of Education.



U.S. ARMY FORT CAMPBELL (ntp:/ fwww.armymi

U.S. ARMY FORT CAMPBELL
Home {https://home.army.mil /campbell/index.php) / Units/Tenants (https://home.army.mil/campbell/index.php/units) / Week of the Eagles

| WEEK OF THE EAGLES

The 101st Airborne Division (Air Assault) and Fort Campbell Host Week of the Eagles, May 19-25,
2023.

First held in 1974, Week of the Eagles honors the legacy and heritage of the 101st Airborne Division (Air Assault) and involves both Veterans and current Soldiers of the Division.

The 101st was activated on Aug. 16, 1942, at Claiborne, Louisiana. Its first Commanding General, Maj. Gen. William C. Lee, noted that the Division had no history, but that it had a
“rendezvous with destiny.” He added that the new Division would habitually be called into action when the need was “immediate and extreme” and that it would “fall on its enemies

like a thunderbolt from the skies.”

https:/ homurllw I cmpbnl F ﬂdex.phpfdm d l'il few, 4150/?88
Ma]. Gen. Willlam C. Lee, commander 101st Alrborne DMslun), reviews his men at Camp Claiborne, La. during activatlon day ceremonies. Source: "The Epic of the 101st Alrborne Division, A Pictorlal
Blography of the United States 101st Airborne Division Compiled and Arrange By the Unit Public Relations Office, Auxette, France, 1945." (Photo Credit: U.S. Army)

All visitors will be required to stop at the TC Freeman (Gate 4) Visitor Control Center to receive a visitor pass. Visitors should ensure they arrive early to allow plenty of time to get a
pass before attending any events. For information about requirements for a visitor pass, CLICK HERE | ; - =IN).




Many events take place outdoors. Everyone is encouraged to dress comfortably for thef
CLICK HERE [4TTPS://HOMEARMY.MIL/CAMPBELL/INDEX,PHP/HEAT-CATEGORY), 8nd for other weathel

\ i r and outdoor activities and to bring water. To stay up-to-date on the heat category,

Individuals can also use the free Digital Garrison app on a mobile device to stay up-to-é@Wr/ WMﬁBBl@m Week of the Eagles events in the announcements and push
notifications and even navigate to various locations on post. After downloading the app, create an account and select Fort Campbell. To enable push notifications in Digital Garrison:
Click Account at the Bottom, Click Communication Preferences, Click Push Notifications, Enable Installation Notifications, Select “/ agree to receive notifications from Digital
Garrison”, and Click Save.

Boots on the Groun

Share this page:

@ (https://www.facebook.com/sharer/sharer.php?u=https%3A%2F %2Fhome.army.mil%2Fcampbell%2Findex.php%2Fweek-of-the-eagles)

O (https://twitter.com/intent/tweet?url=https%3A%2F % 2Fhome.army.mil%2Fcampbell%2Findex.php%2Fweek-of-the-eagles)
(https://www.linkedin.com/shareArticle?mini-true8url=https%3A%2F %2Fhome.army.mil%2Fcampbell%2Findex.php%2Fweek-of-the-eagles&titie=Week+of+the+Eagles)
(https://www.pinterest.com/pin/create/button?url=https%3A%2F %2F home.army.mil%2Fcampbell%2Findex.php%2F week-of-the-eagles)

(mailto:?

body=Check%200ut%20this%20article%200n%20FORT%20CAMPBELL%3A%0A%0AWeek%200f%20the%20Eagles%0Ahttps%3A%2F %2F home.army.mil%2Fcampbell%2Findex.php
of-the-eagles&subject=Thought%20you%27d%20enjoy%20this%20article.)

Ay L (HTTPS:// WWW.ARMY.MIL/)

Facs s (HTTPSY/ /WWW.USAJOBS.GOV/)
TOIA (HTTPS://WWW.RMDA.ARMY.MIL/FOIA/ RMDA-FOIA -CONTACT.HTML)

i wwvs o tise (HTTPS://HOME.ARMY.MIL/CAMPBELL/INDEX.PHP?CID=334)

o /S0t 0w 508 (HTTP://DODCIO.DEFENSE.GOV/DOD SECTIONS08.ASPX)

Asnney (HTTPS://READY.ARMY.MIL/)



Hickman County Schools Board Agenda Item Request

Date: 21-Feb-23

Name of School: Hickman County High School

Item Requested: JROTC Cadet Leadership Challenge (JCLC)

Explanation: HCHS JROTC request permission to fulfill the requirement

in Cadet Command Regulation 145-2 to participate in JCLC at the Wendell Ford National Guard

Training Center. June 6th through the 10th. HCHS JROTC will be bringing nine cadets to the training.

Attachments (if necessary and appropriate):

elp on the agenda:

Signature of Building Principal /S

v L
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(8) Appropriate civilian attire for wear after training, if authorized. Clothing which
may present a negative image such as short shorts, cutoffs, and halter-tops are not
allowed.

(9) Swim suits, full body (no bikinis or male/female thongs).

(10) SAI/Al will provide appropriate brushes, soap, etc., for care and maintenance
of the brown boot.

9-31. Attendance and Waivers

a. Each high school JROTC unit is required to participate in an annual JCLC. At a
minimum, each school is required to take 10% of their rising LET 1 - 3 Cadets to JCLC.
The management of slots for attendance to JCLC is the responsibility of the JCLC
Commandant. The JCLC Commandant will authorize slots based upon availability of
resources. Cadets attending JCLC must be in good academic standing with a minimum
grade point average of at least 2.0, and have successfully taken the Cadet Challenge.
JCLC commandants should take advantage of maximum capacity at JCLC locations;
i.e., use all available barracks space to maximize attendance.

b. Brigades may require all JROTC instructors to attend JCLC. If fewer are required,
Brigade should ensure that SAls and Als rotate JCLC attendance from year to year.
When applicable, school districts are encouraged to extend instructor contracts to cover
the duration of JCLC. Brigades can waive the cadre attendance requirement under
exceptional circumstances, which precludes a unit's participation.

c. Brigades may approve a waiver for unit JCLC attendance only if a school offers an
equivalent JCLC experience, which meets the JCLC objectives and POI requirements
outlined in this regulation. As a minimum, these experiences should include the
following:

(1) Living with and interacting with Cadets from other schools. This offers diversity
in cultural and environmental experiences.

(2) Opportunities for leadership, physical fitness, academic enrichment, and
citizenship exercised in an unfamiliar environment.

(3) Adventure training, recreation, and other activities not normally available to
Cadets.

d. Medical waivers are approved in accordance with Brigade SOP. Cadets with
asthma, severe allergies, diabetes, or other medical conditions must have written
parental or legal guardian consent and medical clearance from a licensed physician
prior to attending JCLC. The SAIl will communicate with the physician and explain the
training activities that occur at a JCLC.

180 USACC Reg 145-2 » 12 August 2022



DEPARTMENT OF THE ARMY

SEVENTH BRIGADE (ROTC)
JUNIOR RESERVE OFFICER TRAINING CORPS
1468, 328 Third Ave
FORT KNOX, KY 40121-5600

S: DTS Worksheet Sheet 03 Apr 23
S: Trans Request 03 Apr 23

ATCC-GG-J 01 January 2023

MEMORANDUM FOR Seventh Brigade Directors of Army Instruction/Senior Army
Instructors/Army Instructors

SUBJECT: JROTC Cadet Leadership Challenge (JCLC) 2023, Wendell H. Ford Regmna] Training
Center :

1. Reference: CCR 145-2 Organization, Administration, Operation, Training and Support.

2. Through-out this document, all references to "Cadre" will be defined as Instructors and
chaperones.

3. The mission of the JCLC 2023 is to provide JROTC cadets the opportunity to experience
adventure and leadership training while interacting with their peers in a military setting while having
fun.

4. The purpose of this memorandum is to provide Senior Army Instructors (SAls) and Army
Instructors (Als) guidance and instructions for the preparation and execution of logistical and
administrative support for JCLC 2023. 7th Brigade (KY/TN) JCLC 2023 will be held at the Wendell
H. Ford Regional Training Center (WHFRTC), Greenville, KY from 30 May — 11 Jun 2023. There
will be 8 companies arriving on consecutive days starting with Alpha Co on 31 May 2023. Those
schools that are providing the Company Commanders and or First Sergeants will make
arrangements to arrive NET 0900 and NLT 1100 on their reporting date. Company
Commanders will ensure their companies are able to provide a rescue vehicle (van) and driver
(a dedicated, enclosed vehicle that is capable of holding a rescue litter/stretcher) for the training
sites their companies are assigned to for TD 0 PT Test; TD1; TD2 and TD3. Schools providing
Company Commanders and First Sergeants (with cadets) will be provided a noon ration on their day
of arrival. The company minus will report directly to their assigned company barracks for in-
processing NL'T 1400 on their report date. Company minus schools will not be provided a noon
ration on their day of arrival. All schools have been notified of their company assignments for
Junior ROTC Cadet Leadership Challenge 2023 and cannot change their assigned company without
prior approval from JCLC Commander. Due to limited billeting space, all schools are limited to
their assigned number of cadets unless otherwise coordinated through the Company
Commander of their assigned company. At no time will the company cadet personnel count
exceed 119 cadets for a 75/25 company and 118 cadets for a 50/50 company.




5. Camp Assignments: JCLC 2023 at WHFRTC will be Instructor led and training will consist of
Modified Cadet Challenge, Water Survival, Leadership Reaction Course, Rafting, Intramurals, One
Rope Bridge, Rappelling, Rope Corral, Confidence Course, Land Navigation, and Field Craft Skills
Training (FCST). Training sites are subject to change depending on availability. Staff positions are:
JCLC Commander, JCLC Sergeant Major, JCLC S-1, JCLC S-1 Assistant, JCLC S-3, JCLC S-4,
JCLC S-4 Assistant and JCLC Transportation Officer. Committees are annotated in the attached
JCLC staffing enclosure. Committee members will report NLT 1300 hours on the date indicated
(31 May 2023, per Enclosure 09) and will be at the Range Control OIC/RSO Briefing, 1400, 31
May 2023, Range Control Operations Building, WHFRTC. Schools will be assigned to
companies based on graduation dates and female to male ratio. Schools will contact their assigned
“Company Commander” and provide them the required information (DTS data sheet, Enclosure 12)
for any cadre or chaperones attending JCLC. Company Commanders will resolve all issues pertaining
to billeting of cadre and chaperones. Company Commanders must remain sensitive to those schools
where school policy demands a chaperone from their school system. Company Commanders will
forward all DTS data sheets request to brigade by the deadline of 03 Apr 2023. All schools will keep
their assigned company commander informed and updated on any changes pertaining to JCLC. All
instructors who attend JCLC 2023, but do not have an assigned position, will be assigned as Platoon
TAC Officers and NCOs to the platoon where their cadets are placed. Instructors will be required to
assist at training sites as needed and determined by the site OIC/NCOIC. This includes those
instructors who are also bus drivers.

6. Travel: DTS Travel Orders will be initiated by the 7" Brigade Junior ROTC Operations office
and forwarded to the instructor when completed. Funding will cover expenses from the high school
to WHFRTC and return only. Cadet Command will not fund visitations to other sites either on the
way to WHFRTC or the return.

The DTS worksheet and transportation request must be sent to Bde through the company
commanders by 03 Apr 23. A DTS worksheet will be filled out on all instructors and chaperones
attending JCLC. Transportation request will be reviewed by 7" Brigade Junior ROTC Operations
Office and then forwarded to Budget Branch for funding. Instructors must email or fax the
Certification of Services Rendered (Encl: 9), GPC Form Scc 889 v4 (Encl 13), and vendor invoice
(with Tax ID), within five (5) days of return from summer camp to the Bde HQ’s: 502-624-6241 for
check request.

Transportation requests must be in the 7" Brigade HQ's NLT 03 Apr 2023. It is the responsibility of
the instructors to research and select the most economical transportation available, not the most
convenient. Request for additional instructors at JCLC based on transportation requirements will not
be accepted. Here are two methods to request the selected transportation:

1. Any transportation cost that is more than $2500 contact Johnny Gavin at 7th Bde.

2. Request for IMPAC Purchase (RIP): Those schools that request transportation costing less than
$2,500.00 will submit the Transportation request. All Check and Credit Card requests can be e-
mailed or faxed. Multiple van requests will be looked at on a case-by-case basis. Instructors will
make every reasonable attempt to acquire a vehicle of sufficient capacity, with a luggage rack or
towing ability, for transport of cadets and duffel bags and which meets the minimum requirements. It
is more cost effective to rent one vehicle and a trailer than it is to rent two vehicles. If renting a van
and a trailer, a separate RIP is required for each. No vans larger than ten passengers can be used
per Cadet Command Regulations.




THERE WILL BE NO EXCEPTIONS TO THE FOLLOWING POLICIES:

a. All vehicles will be requested and paid for thru a completed Request for IMPAC Purchase.
The only credit card (personal not gov’t) reimbursement that will be authorized in DTS is cost of
gasoline for rental vehicles. Instructors 