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REGULAR BOARD MEETING
Monday, November 7, 2022 7:00 PM

Room 203 Central Office

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of October 3, 2022 Regular Board Meeting Minutes
V. Approval of October 4, 2022 Special Called Board Meeting Minutes
VI. Approval of Agenda
VII. Special Recognition

A. Employee of the Month
VIII. Communications to the Board

A. Public Comment Period
B. Director's Report
C. Financial Report
D. ESSER Updates
E. 2021-2022 Civil Rights Report
F. OPEB Quarterly Report

IX. Items Requiring Board Action
A. Trip Requests

1. HCHS JROTC Event Request
2. HCHS JROTC Trip Request
3. HCHS JROTC Event Request
4. HCMS Beta Club Trip Request

B. Budget Amendments
C. 2023-2024 School Calendar Proposal 
D. Textbook Certification
E. LEA Compliance Report
F. Declaration of Surplus Property for Auction
G. 2022-2023 Audit Contract
H. ESSER Architect Contract
I. 2022-2023 Supplement Split Request



J. Elevate K-12 Contract
K. PRN Request 
L. Hickman County Director of Schools Search Consultant Contract
M. ESSER Budgets Approval
N. Final Forms Proposal
O. Revised Board Policy 1.404
P. Revised Board Policies 4.210, 4.402, 4.403, 4.603, 4.605, 6.200 (2nd Reading) 
Q. Board Policy Review - 5.1101--5.118

X. Announcements
XI. Adjourn



















Tuesday, October 4, 2022
Special Called BOARD MEETING MINUTES

The Hickman County Board of Education met in special session on Tuesday, October 4, 2022,
at 6:00 p.m. in Room 203 of the Central Office.  Board members in attendance at the meeting
were Chair Tim Hobbs, Sherri Baker, Ron Gammons, Doug Lane, Christy Mays, Jim Hudgins,
and Vance Willis.

Wayne Qualls presented information to the Board of Education regarding the search for a
Director of Schools.

No formal action was taken regarding the Director of Schools search and the matter will be on
the November board meeting agenda for a vote.

Ron Gammons made a motion to adjourn the meeting.  Vance Willis seconded the motion.  On
a voice vote, the motion was approved 7-0.






















































































































































































































































































































































































	Agenda
	I. Call To Order
	II. Moment of Silence
	III. Pledge of Allegiance
	IV. Approval of October 3, 2022 Regular Board Meeting Minutes
	Board Meeting Minutes - October 3, 2022

	V. Approval of October 4, 2022 Special Called Board Meeting Minutes
	October 4, 2022 Special Called Meeting Minutes

	VI. Approval of Agenda
	Board Agenda - November 7, 2022

	VII. Special Recognition
	A. Employee of the Month

	VIII. Communications to the Board
	A. Public Comment Period
	B. Director's Report
	Director's Report - October 2022

	C. Financial Report
	October Summary Financial Statements (1)

	D. ESSER Updates
	E. 2021-2022 Civil Rights Report
	Civil Rights Report - 2021-2022 - November 2022

	F. OPEB Quarterly Report
	OPEB Quarterly Report - 7-7-2022--9-30-2022 - November 2022


	IX. Items Requiring Board Action
	A. Trip Requests
	1. HCHS JROTC Event Request
	HCHS JROTC - Request To Host Drill Competition - Jan 2023

	2. HCHS JROTC Trip Request
	HCHS JROTC - Trip Request - Mar 2023

	3. HCHS JROTC Event Request
	HCHS JROTC - Request for Military Ball - Mar 2023

	4. HCMS Beta Club Trip Request
	HCMS Beta Club Trip Request - November 2022


	B. Budget Amendments
	Budget Amendments 10 - 12

	C. 2023-2024 School Calendar Proposal
	HC Schools Proposed 2023-2024 School Calendar - Colored Version - November 2022
	HC Schools Proposed 2023-2024 School Calendar - November 2022

	D. Textbook Certification
	E. LEA Compliance Report
	LEA Compliance Report - November 2022

	F. Declaration of Surplus Property for Auction
	Declaration of Surplus Property for Auction - November 2022

	G. 2022-2023 Audit Contract
	H. ESSER Architect Contract
	ESSER Architect Contract - November 2022

	I. 2022-2023 Supplement Split Request
	Supplement Split Request - 2022-2023 - November 2022

	J. Elevate K-12 Contract
	Elevate K-12 Sole Source Letter - November 2022
	Elevate K-12 Services Agreement - November 2022
	Elevate K-12 Job Coach Description - November 2022

	K. PRN Request
	PRN Agreement - November 2022

	L. Hickman County Director of Schools Search Consultant Contract
	TSBA Search Packet
	Wayne Qualls Search Packet
	HICKMAN COUNTY DIRECTOR OF SCHOOLS

	M. ESSER Budgets Approval
	ESSER Budget 2.0 - November 2022
	ESSER Budget 3.0 - November 2022
	ESSER Budget Amendments 13 &14

	N. Final Forms Proposal
	Final Forms Contract - November 2022

	O. Revised Board Policy 1.404
	Revised Board Policy 1.404

	P. Revised Board Policies 4.210, 4.402, 4.403, 4.603, 4.605, 6.200 (2nd Reading)
	Board Policy Information Sheet - Nov 7, 2022
	Revised Board Policy 4.210 - 2nd Reading - Nov 7, 2022
	Revised Board Policy 4.402 - 2nd Reading - Nov 7, 2022
	Revised Board Policy 4.403 - 2nd Reading -  Nov 7, 2022
	Revised Board Policy 4.603 - 2nd Reading - Nov 7, 2022
	Revised Board Policy 4.605 - 2nd Reading - Nov 7, 2022
	Revised Board Policy 6.200 - 2nd Reading - Nov 7, 2022

	Q. Board Policy Review - 5.1101--5.118
	Board Policy Review - 5.1101--5.118 - Nov 7, 2022


	X. Announcements
	Approved Fundraiser Requests - October 2022

	XI. Adjourn

