SHERRI BAKER e JAMES LANE
9037 E 40 Rd., Bon Aqua, TN 37025 ; 2059 Lake Dr., Centerville, TN 37033

RONALD GAMMONS
6419 Rick Ln., Lyles, TN 37098

CHRISTY MAYS
450 Hwy 50, Centerville, TN 37033

TIM HOBBS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025 VANCE WILLIS
2868 Hwy. 48 N., Nunnelly, TN 37137
JIM HUDGINS

1297 E. Grinders Switch Rd., Centerville, TN 37033

John Mullins
Director of Schools
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

REGULAR BOARD MEETING
Monday, November 7, 2022 7:00 PM
Room 203 Central Office

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of October 3, 2022 Regular Board Meeting Minutes
V. Approval of October 4, 2022 Special Called Board Meeting Minutes
VI. Approval of Agenda
VII. Special Recognition
A. Employee of the Month
VIII. Communications to the Board
A. Public Comment Period
B. Director's Report
C. Financial Report
D. ESSER Updates
E. 2021-2022 Civil Rights Report
F. OPEB Quarterly Report
IX. Items Requiring Board Action
A. Trip Requests
1. HCHS JROTC Event Request
2. HCHS JROTC Trip Request
3. HCHS JROTC Event Request
4. HCMS Beta Club Trip Request
B. Budget Amendments
C. 2023-2024 School Calendar Proposal
D. Textbook Certification
E. LEA Compliance Report
F. Declaration of Surplus Property for Auction
G. 2022-2023 Audit Contract
H. ESSER Architect Contract
1. 2022-2023 Supplement Split Request



J. Elevate K-12 Contract
K. PRN Request
L. Hickman County Director of Schools Search Consultant Contract
M. ESSER Budgets Approval
N. Final Forms Proposal
0. Revised Board Policy 1.404
P. Revised Board Policies 4.210, 4.402, 4.403, 4.603, 4.605, 6.200 (2nd Reading)
Q. Board Policy Review - 5.1101--5.118
X. Announcements
XI. Adjourn



Monday, October 3, 2022
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, October 3, 2022, at
7:00 p.m. in the library of Hickman County High School. School board members in attendance
at the meeting were Tim Hobbs, Sherri Baker, Ron Gammons, Jim Hudgins, Doug Lane, Christy
Mays, and Vance Willis.

CTim Hobbs asked the group to observe a moment of silence.
Tim Hobbs led the group in the Pledge of Allegiance.

Vance Willis made a motion to approve the minutes from the regular meeting held on August 3,
2022. Jim Hudgins seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the minutes from the special called meeting held on
August 7, 2022. Doug Lane seconded the motion. On a voice vote, the motion was approved
7-0.

Vance Willis made a motion to amend the agenda to add item IX. B. 3. JROTC. Ron Gammons
seconded the motion. On a voice vote, the motion was approved 7-0.

The Hickman County Board of Education will meet in regular session on Monday, October 3, 2022, at 7:00 p.m. in the
library of Hickman County High School. A work session will be held from 6:00 p.m. until 6:30 p.m. in the Hickman
County High School Library. A reception honoring employees that retired will be held from 6:30 p.m. until 7:00 p.m. in
the Hickman County High School cafeteria.

L Call to Order

L. Moment of Silence

. Pledge of Allegiance

V. August 1, 2022 Regular Board Meeting Minutes
V. September 7, 2022 Special Called Board Meeting Minutes
VL. Approval of Agenda
VII. Special Recognition
A. Employee of the Month--Jim Hudgins
B. Recognition of Retiring Employees
VI Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates--Director of Schools
D. Safe TN app—Director of Schools
E. 2022 Accountability--Director of Schools



IX. Items Requiring Board Action
A. 2022-2023 Board Officer Elections--Current Board Chair
B. Trip Request
1. HCHS Senior Class--Sponsor and Students
2. HCMS 8th Grade Boys Basketball-Coach and Players
3. JROTC Trip Request--Sponsor and Students

C. Budget Amendments--Business Officer
D. Textbook Certification--Director of Schools
E. 2023-2024 School Calendar Proposal-Calendar Committee
F. 2022-2023 Substitute Teacher Pay Scale--Director of Schools
G. Declaration of Surplus Property—Transportation Director
H. School Intercom System Bid--Maintenance Director
. HCHS Auditorium Sound and Video Bid--Technology Director
J. Revised Board Policies 4.210, 4.402, 4.403, 4.603, 4.605, 6.200 (1st Reading)--Director of
Accountability
K. Revised Board Policies 4.400, 4.601, 6.310 (2nd Reading)--Director of Accountability
L. Board Policy Review 5.100-5.110--Director of Accountability
X. Announcements
Xl.. Adjourn

Ron Gammons made a motion to add a public comment period of 15 minutes to the beginning
of each board meeting and to look at revisions to policy 1.404 at the next meeting. Sherri Baker
seconded the motion. On a voice vote, the motion was approved 7-0.

Scott Underwood was recognized as the Hickman County Board of Education Employee of the
Month.

The following employees were recognized as retirees: Don Qualls, Jennifer Lynn, Patti
Edwards, Don Vise, Kathy Brown, Melinda Stone, Colene Beasley, Wanda LeMaster, Tony
Choate, Judi Culver, Pam Clark, Angela Thornton

Ron Gammons made a motion to accept the Director’'s Report. Doug Lane seconded the

motion.

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  September 26, 2022

RE: October Director’s Report

Leave of Absence
Professional
Cary Wright FMLA September 6, 2022 — December 2, 2022

Support Staff

Hiring
Professional
Mark Bentley CIS Social Studies/Science



Chauca Moore HCHS Biology

Cole Keller EHMS Math/STEM

Derek Newsom Central Office ESSER Grants Manager
Demetria Worley EHHS P/T Math

Scott Tays HCMS Science

Abigail Beard EHIS Physical Education
Nicolette Booth EHHS Science/Biology

Sam McGreevy EHMS ELA

David Carroll HCHS Math

Kristin Kelly EHMS ELA

Rachel Howsden EHMS Math

Katie Edwards CES 1st Grade

Nick Bentley CES Physical Education
Shawnee Stewart CES 1st Grade

Support Staff

Maryanne Opperman EHES Educational Assistant
Caitlyn Bowdoin EHIS Sp Ed. Assistant

Amanda Redden EHES Sp Ed Pre-K Assistant
Isabella Armstrong EHES P/T ESSER Sp Ed Assistant
Kimberly Rocker EHES Sp Ed Assistant

Tammy Anderson EHES Sp Ed Assistant

Ruth Gardner CIS P/T ESSER Assistant
Jackie Bishop CIS P/T ESSER Sp Ed Assistant
Christy Fisher EHES Sp Ed Pre-K Assistant
Anna Spears CES P/T ESSER Assistant

Rhonda Dobbins
Emily Donaldson

School Nutrition
School Nutrition

Skylar Baxter School Nutrition
Paige Capley School Nutrition
Donald Vise School Nutrition
Amanda Scott School Nutrition
Raygan Adkins Substitute Teacher

Keiera Gill-Bolden
Lacey Carter
Connie Chumley
Mollie Clark
Cathy Duncan
Charlee Fowlkes
Mandy Harper
Teresa Harrington
Sidney Hudgins
Jenna Hudson
Carole Loveless
Elizabeth Hope Myers
Mary Phillips
Patricia Primm
Roger Puckett
Preston Reyome
Stephen Sain
Phyllis England
Brandt Gibson
Teresa Gregory
Kaylynn King

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher

Substitute Teacher

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher



Ernesto Rosas
Suzan Rosas-Adair
Alison Stanley
Kearstin Tuten
Harper Shelton
Hannah N. Simmons
Helen St. Germain
Tanya Sims

Ronnie Sullivan
Stacey Talton
Linda Tidwell
Madelyn True

Ann Webster
Savannah Westbrooks
Chiquita Wright
Gary Wright

Dana Davis

Joy Duncan
Chauca Moore
Jane Morgan
Brianna Moss
Laura Sanders
Burt Wilkerson
Colene Beasley
Mary Bennett
Brooke Eisenhuen

Resignation

Professional
Houston Hamblin
Thomas Burkett
Cheri Cutulle
Gabby Poston
Christy Uhl
Tammy Anderson

Support Staff

Jolean McNatt

Leah Owens

Alison Stantley
Michelle Weatherspoon

Retirement

Professional

Don Qualls
Melinda Stone
Pam Mitchell-Clark
Jennifer Lynn

Judi Culver

Tony Choate
Kathy Brown

Support Staff

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher

HCMS ELA
EHMS Science
EHHS Theater Arts

EHES/EHIS Behavior Position
Student Support Specialist
ESSER Assistant (Part-Time Position)

EHES Sp Ed Assistant
HCMS DBA

East Family Resource Center

EHMS ISS

CTE/Deputy Superintendent

EHMS
EHHS/HCHS
HCHS/HCMS
EHIS

HCHS

HCMS



Don Vise

Angela Thornton
Patti Edwards
Colene Beasley
Wanda Lemaster

Transfers

Professional

Support Staff
McKensey Patrick

Appointment

Professional

Support Staff

Tony Roder
Shawn Lawson
Ray Hunter

David Kwiatkowski
Nick Simmons
Tucker Hobbs
Dalton Thomas
John D. Fisher
Lafayette Spears
Paula Broyles

Bus Driver
School Nutrition
School Nutrition
School Nutrition
EHIS

EHES Assistant to
EHES P/T ESSER Assistant

HCMS Assistant Football Coach

HCMS Assistant Football Coach

HCMS Volunteer Football Coach

HCHS Volunteer Math Tutor

EHHS Assistant Girls Basketball Coach
EHHS Volunteer Girls Basketball Coach
EHHS Volunteer Football Coach

EHMS Volunteer Football Coach

HCHS Assistant Football Coach

EHMS Cheer Coach

Open Positions
1 Secondary Math Position
1 Secondary Science Position
1 K-5 position
1 Intervention Position
1 Spanish Position
2 Special Education Positions
1 Speech Language Position
1 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.

On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the financial report. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 7-0.

Doug Lane shared information regarding the Safe TN app partnership with TDOE and
Tennessee Department of Safety. Mike Elkins stated that our school system has identified initial
points of contact for this service.



Michelle Gilbert reported that Hickman County had been designated as an ADVANCING district
based on the accountability model from the State of Tennessee and that 0 schools had been
identified as priority schools.

Jim Hudgins made a motion to nominate Tim Hobbs as Chairman for the Hickman County
Board of Education for 2022-2023.

Ron Gammons made a motion that nominations should cease and Tim Hobbs named by
acclamation.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0.

Ron Gammons nominated Sherri Baker for Vice Chair of the Hickman County Board of
Education. Vance Willis nominated Ron Gammons for Vice Chair of the Hickman County Board
of Education. Ron Gammons declined. Tim Hobbs nominated Doug Lane for Vice Chair of the
Hickman County Board of Education. Doug Lane declined.

On a voice vote, the nomination was approved 7-0.

Doug Lane was nominated for Chairman Pro Tem. Christy Mays nominated Vance Willis for
Chairman Pro Tem. Vance Willis declined. Vance Willis nominated Ron Gammons for
Chairman Pro Tem. Ron Gammons declined. On a voice vote, the nomination was approved
7-0.

Ron Gammons nominated Christy Mays for TLN representative. Vance Willis nominated Tim
Hobbs for TLN representative. Tim Hobbs declined. On a voice vote, the nomination was
approved 7-0.

Vance Willis made a motion to approve an overnight trip for the HCHS senior class on May 4-6,
2023, to Gatlinburg, TN. Jim Hudgins seconded the motion. On a voice vote, the motion was
approved 7-0.

Ron Gammons made a motion to approve an overnight trip for the HCMS 8th grade boys
basketball players to Cedar Crest Camp on October 7-8, 2022. Tim Hobbs seconded the
motion. On a voice vote, the motion was approved 7-0.



Ron Gammons made a motion to approve an overnight trip for the HCHS JROTC to attend
Raider Nationals Competition on November 2-4, 2022. Doug Lane seconded the motion. On a
voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve budget amendments 7-9. Jim Hudgins seconded the
motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve the certification of textbooks. Ron Gammons seconded
the motion. On a voice vote, the motion was approved 7-0.

The Board of Education took no action on the calendar agenda item.

Vance Willis made a motion to approve the revised substitute pay scale for 2022-2023. Jim
Hudgins seconded the motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve the declaration of surplus property. Doug Lane
seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the bid for intercom systems for EHES/EHIS from
Galaxy Next Generation and recommend the purchase to the county from their budget with the
additional overage of $33,000 to come from fund balance to compiete the purchase from the bid
if needed. Jim Hudgins seconded the motion.

Aye Nay Pass Absent

Sherri Baker

Ron Gammons

Tim Hobbs




Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the bid to Roman A/V for the HCHS auditorium and
to negotiate with the vendor to see how much of the project can be done with the budgeted
amount since the $52,000 bid was over our anticipated budget. Jim Hudgins seconded the
motion.

Aye Nay Pass Absent
Sherri Baker

Ron Gammons

Tim Hobbs

Jim Hudgins

Doug Lane

Christy Mays

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve board policy 4.603 with the appeal process to be at the
local school level with the principal and the teacher. Ron Gammons seconded the motion. On
a voice vote, the motion was approved 6-1.

Vance Willis made a motion to approve board policies 4.210, 4.402, 4.403, 4.605, 6.200 on first
reading. Christy Mays seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve revised board policies 4.400, 4.601, 6.310 on second
reading. Ron Gammons seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve the review of board policies 5.100-5.110. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 7-0.

An announcement was made that the board of education would meet in special session on
Tuesday, October 4, 2022, in Room 203 of the Central Office with Teams from Wayne Qualls

about director search services.

The meeting was adjourned at 8:33 p.m.



Tuesday, October 4, 2022
Special Called BOARD MEETING MINUTES

The Hickman County Board of Education met in special session on Tuesday, October 4, 2022,
at 6:00 p.m. in Room 203 of the Central Office. Board members in attendance at the meeting
were Chair Tim Hobbs, Sherri Baker, Ron Gammons, Doug Lane, Christy Mays, Jim Hudgins,
and Vance Willis.

Wayne Qualls presented information to the Board of Education regarding the search for a
Director of Schools.

No formal action was taken regarding the Director of Schools search and the matter will be on
the November board meeting agenda for a vote.

Ron Gammons made a motion to adjourn the meeting. Vance Willis seconded the motion. On
a voice vote, the motion was approved 7-0.



DOUG LANE
2059 Lake Drive, Centerville, TN 37033

CHRISTY MAYS
450 Hwy 50, Centerville, TN 37033

SHERRI BAKER
9037 E 40 Rd., Bon Aqua, TN 37025

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37098

TIM HOBBS : VANCE WILLIS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025 2868 Hwy 48 N., Nunnelly, TN 37137
Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd_, Centerville, TN 37033 115 MURPHREE AVENUE

The Hickman County Board of Education will mé:eE ﬁ%‘bﬁ bTrNsséosgon on Monday, November 7, 2022, at 7:00 p.m. in Room

203 of the Hickman County Board of Education Central Office. A work session will be held on Monday, November 7, 2022,
at 6:00 p.m.
1. Call to Order

Il Moment of Silence

il Pledge of Allegiance

Iv. October 3, 2022 Regular Board Meeting Minutes
V. October 4, 2022 Special Called Board Meeting Minutes
VI Approval of Agenda
VII. Special Recognition
A. Employee of the Month--Christy Mays
VIII, Communications to the Board

A Public Comment Period--Board Chair

B Director’s Report--Director of Schools

C. Financial Report--Business Officer

D ESSER Updates--ESSER Grant Manager

E 2021-2022 Civil Rights Report—Director of Accountability
F. OPEB Quarterly Report —Director of Schools

IX. Items Requiring Board Action
A. Trip Request

1. HCHS JROTC Event Request--Sponsor and Students

2. HCHS JROTC Trip Request--Sponsor and Students

3. HCHS JROTC Event Request--Sponsor and Students

4. HCMS Beta Club Trip Request--Sponsor and Students
Budget Amendments—-Business Officer
2023-2024 School Calendar Proposal-Calendar Committee Chair
Textbook Certification--Director of Schools
LEA Compliance Report--Director of Accountability
Declaration of Surplus Property for Auction—Maintenance Director
2022-2023 Audit Contract--Director of Schools
ESSER Architect Contract--ESSER Grant Manager
2022-2023 Supplement Split Request--Director of Schools
Elevate K-12 Contract--Director of Schools
PRN Request--Coordinated School Health Director
Hickman County Director of Schools Search Consultant Contract--Board Chair
ESSER Budgets Approval--ESSER Grant Manager
Final Forms Proposal--Director of Schools
Revised Board Policy 1.404--Director of Schools
Revised Board Policies 4.210, 4.402, 4.403, 4.603, 4.605, 6.200 (2nd Reading)--Director of
Accountability

OZZErXEc~IOMMUOD



P. Board Policy Review 5.1101-5.118--Director of Accountability

X. Announcements

Xl.. Adjourn



DOUG LANE

2059 Lake Drive, Centerville, TN 37033

RONALD GAMMONS

6419 Rice Ln., Lyles, TN 37098

TIM HOBBS

9220 0OId Bon Aqua Rd., Bon Aqua, TN 37025

JIM HUDGINS

1297 E. Grinders Switch Rd., Centerville, TN 37033

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  October 28, 2022

RE: November Director's Report
Hiring

Professional
Vicki Beerman
Raven Turman

Support Staff
Mollie Clark

Raymond Amos
Danette Williams
Shelby Blair
Rebecca Carreiro
Ronald Fielder
David March
Dennis Opperman
Elsa Rodriguez
Carol Rogers
Autumn Vanovor
Charles M. Kelley

Resignation

Professional
Lynette Harris

Support Staff

Retirement

Professional

Support Staff

Transfers

Professional

Support Staff

Michelle Gilbert

Director of Schools
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

CHRISTY MAYS
450 Hwy. 50, Centerville, TN 37033

SHERRI BAKER
9037 E 40 Rd., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N., Nunnelly, TN 37137

HCMS 6th Grade ELA
AWARE Student Support Specialist

EHHS Bookkeeper
Substitute Bus Driver
EHES Teacher Assistant
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher

HCMS RTI



Appointment

Professional

Support Staff

Tucker Hobbs EHMS Girls Basketball Coach

Amanda Bloodworth HCMS Assistant Softball Coach

Ginni Smith HCMS Head Softball Coach

Roger Puckett HCMS Girls Basketball Volunteer Coach
Jackie Bishop HCMS Assistant Girls Soccer Coach

Open Positions
1 Secondary Math Position
1 Secondary Science Position
1 K-5 position
1 Intervention Position
1 Spanish Position
2 Special Education Positions
1 Speech Language Position
1 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.



Template Name: LGC Summary Hickman County Finance User: Michael Eikins
Created by: LGC Summary Financial Statement Date/Time: 11/7/2022 7.06 AM
October 2022 Page 1 of 4
141 General Purpose School Year-To-Date . Month-To-Date
Account Description Budget Estimate Actual % of Budget ;iﬁ?;:ﬁ Actual % of Avg
Revenues
40110 Current Property Tax 2,953,480.00 {49,602.93) 1.68 % 246,123.33 (49,347.33) 20.05 %
40120 Trustee's Collections ~ Prior Year 80,000.00 {21,766.72) 27.21 % 6,666.67 (4,318.64) 64.78 %
40125 Trustee's Collections ~ Bankruptcy G.00 (157.52) 0.00 % 0.00 (54.18) 0.00 %
40130 Cir Clk/Clk & Master Collections-Pr Yr 45,000.00 (19,712.19) 43.80 % 3,750.00 (15,945.78) 425.22 %
40140 Interest And Penalty 21,000.00 {2,240.61) 10.67 % 1,750.00 {516.79) 29,53 %
40161 Payments In Lieu Of Taxes - T. V. A. 4,060.00 (1,347.83) 33.70 % 333.33 {268.36) 80.51 %
40162 Payments In Lieu Of Taxes-Local 6,000.00 0.00 0.00 % 500.00 0.00 0.00 %
40210 Local Optlon Sales Tax 2,350,000.00 (704,385.36) 29.97 % 155,833.33 (232,206.33} 118.57 %
40270 Business Tax 30,000.00 (4,868.66) 16.23 % 2,500.00 (1,259.14) 50.37 %
41110 Marriage Licenses 1,300.00 (503.50) 38.73 % 108.33 (218.50) 201.69 %
43517 Tuition - Other 2,000.00 (500.00) 25.00 % 166.67 0.00 0.00 %
43570 Receipts From Individual Schools 30,000.00 (7,274.49) 24.25 % 2,500.00 {3,074.49) 122.98 %
43582 Community Service Fees - Adults 200.00 {82.20) 41.10 % 16.67 (46.00) 276.00 %
44120 Lease/Rentals 10,000.00 (7,018.17) 70.18 % 833.33 (505.00) 60.60 %
44170 Miscelianeous Refunds 30,000.00 {1,839.70) 6,13 % 2,500.00 0.00 0.00 %
44530 Sale Of Equipment 15,000.00 6.00 0.00 % 1,250.00 0.00 0.00 %
44560 Damages Recovered From Individuals 3,000.00 (83.48) 2.78 % 250.00 0.00 0.00 %
44570 Contributions & Gifts 15,000.00 (3,671.00) 24.47 % 1,250.00 (160.60) 12.80 %
46175 On-Behalf Contributions For OPEB 35,000.00 0.00 0.00 % 2,916.67 0.00 0.00 %
46511 Basic Education Program 23,031,000.00 (6,978,563.52) 30.30 % 1,919,250.00 (2,326,187.84) 121.20 %
46515 Early Childhood Education 417,796.00 (64,793.32) 15.51 % 34,816.33 (64,793.32) 186.10 %
46520 School Food Service 22,000.00 0.00 0.00 % 1,833.33 0.00 0.00 %
46550 Briver Education 5,000.00 0.00 0.00 % 416.67 0.60 0.00 %
46590 Other State Education Funds 240,000.00 0.00 0.00 % 20,000.00 0.00 0.00 %
46591 Coordinated Schoel Health 90,000.00 0.00 6.00 % 7,500.00 0.00 0.00 %
46594 Family Resource Centers 59,223.00 (14,805.83) 25.00 % 4,935.25 0.00 0.00 %
46610 Career Ladder Program 45,000.0C 0.00 0.00 % 3,750.00 .00 0.00 %
46851 State Revenue Sharing -T.V.A. 240,000.00 0.00 0.00 % 20,060.00 0.00 0.00 %
46981 Safe Schools 86,560.00 0.00 0.00 % 7,213.33 0.00 0.00 %
46990 Other State Revenues 15,000.00 0.00 0.00 % 1,250.60 .00 0.00 %
47640 Rotc Reimbursement 70,000.00 {4,794.70) 6.85 % 5,833.33 (2,397.35) 41.10 %
48990 Other 312,123.52 (43,152.38) 13.83 % 26,010.28 (4,087.50) 15.71 %
49700 Insurance Recovery 10,600.00 0.00 0.00 % 833.33 0.00 0.00 %
49800 Transfers In 25,600.00 0.00 0.00 % 2,083.33 0.00 0.00 %
Total Revenues 30,299,682.52 (7,931,164.11) 26.18 % 2,524,973.54 (2,705,386.55) 107.15 %
Expenditures
71100 Regular Instruction Program {15,319,463.00} 3,557,131.38 23.22 % (1,276,621.92) 1,260,234.08 98.72 %



Template Name: |.GC Summary Hickman County Finance User: Michael Elkins

Created by: LGC Summary Financial Statement Date/Time: 11/7/2022 7:06 AM

October 2022 Page 2 of 4

141 General Purpose School Year-To-Date Month-To-Date
e Budget Estimate Estimate

Account Description Actual %o of Budget AvgfMth Actual % of Avg
71150 Alternative Instruction Program {238,087.00} 40,531.45 17.02 % (19,840.58) 13,597.00 68.53 %
71200 Special Education Program (3,325,017.00}) 668,823.93 20.09 % (277,418.08) 234,443.28 84.51 %
71300 Career and Technical Education (1,335,400.00}) 248,218.11 18.59 % (111,283.33) 67,790.28 60.92 %
72110 Attendance (180,519.00) 41,477.50 22.98 % (15,043.25) 10,168.02 67.59 %
72120 Health Services (390,722.00) 105,775.28 27.07 % (32,560.17) 31,749.44 97.51 %
72130 Other Student Support {1,065,415.00) 197,977.14 18.58 % (88,784.58) 58,223.50 65,58 %
72210 Regular Instruction Program (1,421,957.00) 288,930.02 20.32 % (118,496.42) 87,398.74 73.76 %
72220 Special Education Program (125,050.00) 33,192.39 26.54 % (10,420.83) 8,342.54 80.06 %
72230 Career and TFechnical Education (211,246.52) 59,403.54 28.12 % (17,603.88) 21,996.48 124.95 %
72250 Technology (511,826.00) 202,970.53 39.66 % (42,652.17) 19,231.75 45.09 %
72290 Qther Programs (35,000.00) 0.060 0.00 % (2,916.67) 0.00 0.00 %
72310 Board Of Education (684,913.00) 276,728.49 40.40 % {57,076.08) 21,374.43 3745 %
72320 Director Of Schoals (303,453.00) 95,398.51 3144 % (25,287.75) 19,200.53 75.93 %
72410 Office Of The Principal (1,923,819.00) 464,964.50 24.17 % (160,318.25) 113,491.56 70.79 %
72510 Fiscal Services (50,000.00} 0.00 0.00 % (4,166.67) 0.00 0.00 %
72610 Operation Of Plant (2,433,500.00) 895,238.15 36.79 % (202,791.67) 235,164.54 115.96 %
72620 Maintenance Of Plant (1,424,070.00} 597,490.03 41.96 % (118,672.50) 133,722.80 112.68 %
72710 Transportation (2,405,422.00) 445,905.00 18.54 % (200,451.83) 135,946.18 67.82 %
72810 Central And Other (257,883.00) 9,821.40 381% (21,490.25) 749.00 3.49%
73100 Food Service (38,571.00) 0.00 0.00 % (3,214.25) 0.00 0.00 %
73300 Community Services (143,813.00) 29,495.02 20.51 % (11,984.42) 8,515.01 71.05 %
73400 Early Childhood Education (494,196.00) 103,527.70 20.95 % (41,183.00) 29,576.20 71.82 %
76100 Regular Capital Qutlay (690,000.00) 0.00 0.00 % (57,500.00} 0.00 0.00 %
Total Expenditures (35,013,342.52) 8,363,000.07 23.89 % (2,917,778.54) 2,510,915.36 86.06 %
Total 141 General Purpose School (4,713,660.00) 431,835.96 9.16 % {392,805.00) (194,471.19) -49.51 %
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142 School Federal Projects Year-To-Date i Month-To-Date
A o Budget Estimate Estimate
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 6.00 0.00 %
47131 Vocational Educ - Basic Grants To 76,025.50 (16,367.16) 21.53 % 6,335.46 (16,367.16) 25834 %
47141 Title 1 Grants To Local Educ Agencies 1,141,345.96 (235,042.11) 20.59 % 95,112.16 (74,328.77) 78.15 %
47143 Special Education - Grants To States 1,121,124.51 (171,501.81) 15.30 % 93,427.04 (61,916.18) 66.27 %
47145 Special Education Preschool Grants 47,431.05 (5,194.65) 10.95 % 3,952.59 {2,407.79) 60.92 %
47146 English Language Acquisition Grants 0.060 (5,259.00) 0.00 % 0.00 (3,150.00} 6.00 %
47148 Rural Education 183,248.52 (8,136.81) 4.44 % 15,270.71 (2,596.31) 17.00 %
47189 Eisenhower Prof Development State 168,770.92 (34,867.64) 20.66 % 14,064.24 (11,374.12) 80.87 %
47301 COVID-19 Grant #1 0.00 0.00 0.00 % 0.00 0.00 0.00 %
47307 CGVID-19 Grant B 2,713,579.90 {93,664.00) 3.45 % 226,131.66 (93,664.00) 41.42 %
47309 COVID-19 Grant D 195,510.00 0.00 0.00 % 16,292.50 0.00 0.00 %
47401 American Rescue Plan Act Grant #1 6,732,404.58 {16,725.54) (0.25 % 561,033.72 (16,725.54) 2.98 %
47402 American Rescue Plan Act Grant #2 133,741.05 0.00 0.00 % 11,145.09 0.00 0.00 %
47403 American Rescue Plan Act Grant #3 11,038.16 0.00 0.00 % 519.85 0.00 0.00 %
47404 American Rescue Plan Ack Grant #4 26,009.13 0.00 0.00 % 2,167.43 0.00 0.00 %
47590 Other Federal Through State 475,227.10 (72,176.40) 15.19 % 39,602.26 {18,444.14) 46,57 %
Total Revenues 13,025,456.42 (658,975.12) 5.06 % 1,085,454,70 (300,974.01) 27.73 %
Expenditures
71100 Regular Instruction Program {3,869,888.31} 397,670.90 10.28 % (322,490.69) 79,637.38 24.69 %
71150 Alternative Instruction Program (52,214.09) 11,829.07 22.65 % (4,351.17) 6,505.99 149.52 %
71200 Special Education Program (966,335.46) 132,655.79 13.73 % (80,527.96) 39,175.78 48.65 %
71300 Career and Technical Education (54,975.50) 13,722.72 24.96 % {4,581.29) 9,973.64 217.706 %
72110 Attendance (68,356.35) 7,550.16 11.10 % (5,696.36) 2,530.06 44,42 %
72120 Health Services (47,752.80) 0.00 0.00 % (3,979.40) 0.00 0.00 %
72130 Other Student Support (621,111.62) 132,000.54 21.25 % (51,759.30)} 28,511.88 55.09 %
72210 Regular Instruction Program (1,375,313.06) 168,672.69 12.26 % (114,609.42) 42,882.15 3742%
72220 Special Education Program {541,392.47) 85,841.19 15.86 % (45,116.04) 23,401.29 51.87 %
72230 Career and Technical Education {2,550.00) 0.00 0.00 % {212.50} 0.00 0.00 %
72250 Technology {179,476.10) 14,021.43 781 % (14,956.34) 4,673.81 31.25 %
72610 Operation Of Plant (2,026,82B.17) 0.00 0.00 % (168,902.35) 0.80 0.00 %
72710 Transportation (3,000.00) 0.00 0.00 % (250.00) 0.00 0.00 %
73100 Food Service (200,000.00) 0.00 0.00 % (16,666.67) 0.0¢ 0.00 %
76100 Regular Capital Outlay (3,008,003.58) 0.00 0.00 % {250,666.97) 0.00 0.00 %
99100 Transfers Out (8,258.91) 0.00 0.60 % (688.24) 0.00 0.00 %
Total Expenditures (13,025,456.42) 964,004.49 7.40 % {1,085,454.70) 237,291.93 21.86 %
Total 142 Schoot Federal Projects 0.00 305,029.37 100.00 % 0.00 (63,682.08) 0.00 %
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143 Central Cafeteria Year-To-Date Month-To-Date
A _—— Budget Estimate Estimate
ccount Description Actual % of Budget Avg/Mth Actual %o of Avg
Revenues
43521 Lunch Payments - Children 603,000.00 (78,326.65) 12.99 % 50,250.00 0.00 0.00 %
43522 Lunch Payments - Adults 75,000.00 (6,465.54) 8.62 % 6,250.00 0.00 0.00 %
43523 income From Breakfast 55,000.00 (24,096.50) 43.81 % 4,583.33 0.00 0.00 %
43525 A La Carte Sales 175,600.00 (36,954.28) 21.12 % 14,583.33 70.55 -0.48 %
43570 Receipts From Individual Schools '0.00 0.00 6.00 % 0.00 0.00 0.00 %
44110 Investment Income 6.00 {72.48) 0.00 % 0.00 (17.32) 0.00 %
4417¢ Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 .00 0.00 %
47111 USDA Schoot Lunch Program 873,000.00 (491,852.62) 56.34 % 72,750.00 (245,926.31) 338.04 %
47113 Breakfast 540,000.00 (178,263.90) 33.01 % 45,000.00 (89,131.95) 198.07 %
47114 USDA - Other 15,000.00 (72,291.71) 481.94 % 1,250.00 (1,086.48) B6.92 %
Total Revenues 2,336,000.00 (888,323.68) 38.03 % 194,666.67 (336,091.51) 172.65 %
Expenditures
73100 Food Service (2,336,000.00) 1,236,207.92 52.92 % (194,666.67) 221,349.19 113.71 %
Total Expenditures (2,336,000.00) 1,226,207.92 52.92 % (194,666.67) 221,349.19 113.71 %
Total 143 Central Cafeteria 0.00 347,884.24 100.00 % 0.00 {(114,742.32) 0.00 %



Civil Rights and Bullying Compliance Report

2021-2022

Total number of harassment, intimidation, 38
bullying, or cyber-bullying cases brought to
the attention of school

officials

Total number of harassment, intimidation, 14
bullying, or cyber-bullying cases where
investigation indicated

bullying occurred

Total number of confirmed harassment, 6
intimidation, bullying, or cyber-bullying cases
involving race, color,

or national origin

Total number of confirmed harassment, 6
intimidation, bullying, or cyber-bullying cases
involving sex or

gender-based discrimination

Total number of confirmed harassment, 0
intimidation, bullying, or cyber-bullying cases
involving disability

Total number of confirmed harassment,
intimidation, bullying, or cyber-bullying cases
involving the use of

electronic technology

Total number of harassment, intimidation, 0
bullying, or cyber-bullying cases, investigation
not initiated within 48 hours, appropriate
interventions not initiated within 20 days or
cases still pending

Total number of harassment, intimidation, 35
bullying, or cyber-bullying cases resulting in
any disciplinary

action other than out of school suspension
such as parent/student conferences, safety
plans, in school suspension,etc.




Total number of harassment, intimidation,
bullying, or cyber-bullying cases resulting in
out of school

suspension less than 10 days

Total number of harassment, intimidation,
bullying, or cyber-bullying cases resulting in
out of school

suspension of 10 days or more




Account Activity Summary
Hickman
07/01/2022 - 09/30/2022

Beginning Value - Investment Account  § 2,297,407.13
Beginning Value - Alternative Invest. Acct. $ 123,306.18
Total Beginning Value® **¢ Peitons $ 2,420,713.31
Additions
Contributions® S -
Dividends & Interest” $ 11,166.12
Withdrawals®
TSBA Fee® (1,512.95)
MS Fees’ (1,053.16)

System Distributions®

(107,746.07)
2,183,103.88
138,463.37
2,321,567.25

Unadjusted Investment Earnings °

Ending Value - Investment Account
Ending Value - Alternative Invest. Acct.

v U NN N N n

Total Ending Value®

Definitions:
1. Beginning Value: The total account value at the start of business on the first day of the specified reporting period.

2. Additions: All credits to the account in which total account value is increased within the specified reporting period.

3. Contributions: The sum of total cash deposits and/or other asset transfers into the Morgan Stanley account from outside of the Morgan
Stanley account and by instruction of the client within the specified reporting period.

4. Dividends and Interest: The sum of all dividend, interest, and capital gain payments credited to the account and those in the which
settlement date lies within the specified reporting period. NOTE: Any dividend, interest, or capital gain distribution in which a settlement
date lies outside of the reporting period or in which was included in the beginning value will not be included 'Dividends and Interest' total
for the period.

5. Withdrawals: The sum of total cash and/or other asset transfers out of the Morgan Stanley account to any other account whether inside
or outside of the firm.

6. TSBA Fee: The fee calculated by instruction of the client and is based on the account value at the end of business on the last day of the
prior quarter.

7. MS Fees: The sum of all quarterly fees charged by Morgan Stanley and any adjustments made to this charge within the specified
reporting period in which client is in agreement for investment advisory and brokerage services provided.

8. System Distributions: The sum of any distributions to the beneficiary (public school system) of the GASB 45 Trust within the specified
reporting period.

9. Unadjusted Investment Earnings: The earnings of asset investments in the Morgan Stanley account unadjusted for any fees charged or
withdrawals in the account by instruction of Morgan Stanley or the client and within the specified reporting period.

10. Ending Value: The Account Value at the end of business on the last day of the specified reporting period.

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LL.C. Please compare the data on this document
carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with your own accountants
or other advisors with respect to any tax questions.



Account Contribution Summary
Hickman

07/01/2022 - 09/30/2022

Total Deposits 0.00

The information and data contained in this report are from sources considered reliable, but their accuracy and
completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith
Barney LLC. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax
questions.



Account Dividend & Interest Summary
Hickman

S ! VI
I DATEDN| L SRRl

TanELD ]
07/01/2022 962.80

07/01/2022 |Dividend BLACKROCK HIGH EQ INCOME INST 907.98
07/01/2022 |Dividend PUTNAM FLOATING RATE INCY 347.40
07/05/2022 |Dividend VANGUARD S&P 500 ETF 359.46
07/15/2022 |LT Cap Gain BLACKROCK HIGH EQ INCOME INST 79.83
07/18/2022 |Dividend PERFORMANCE TRUST STRAT BD | 836.80
07/29/2022 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 4,77
07/29/2022 |interest Income |MORGAN STANLEY PRIVATE BANK NA 0.29
07/29/2022 |Interest Income |MORGAN STANLEY BANK N.A. 1.58
08/01/2022 |Dividend PGIM SHORT-TERM CORP BOND Z 1,033.32
08/01/2022 |Dividend BLACKROCK HIGH EQ INCOME INST 826.12
08/01/2022 |Dividend PUTNAM FLOATING RATE INCY 355.21
08/16/2022 |Dividend PERFORMANCE TRUST STRATBD | 630.30
08/19/2022 |Dividend LAZARD EMERG MKTS CORE EQ | 11.48
08/31/2022 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.66
08/31/2022 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 6.50
08/31/2022 |interest Income |MORGAN STANLEY BANK N.A. 26.74
09/01/2022 |Dividend PGIM SHORT-TERM CORP BOND Z 1,104.11
09/01/2022 |Dividend BLACKROCK HIGH EQ INCOME INST 971.43
09/01/2022 |Dividend PUTNAM FLOATING RATEINCY 207.74
09/01/2022 |Dividend ANGEL OAK MULTI STRAT INC | 217.98
09/16/2022 |Dividend PERFORMANCE TRUST STRATBD | 888.94
09/30/2022 |Dividend ISHARES CORE S&P U.S. GROWTH 436.67
09/30/2022 |Dividend ISHARES CORE S&P U.S. VALUE 917.33
09/30/2022 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 23.41
09/30/2022 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 1.05
09/30/2022 |Interest Income |MORGAN STANLEY BANK N.A. 6.22

Total Dividends and Interest 11,166.12

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare the data on this
document carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with
your own accountants or other advisors with respect to any tax questions.



Account Fee Summary

Hickman
07/01/2022 - 09/30/2022

07/08/2022 |CASH TRANSFER FUNDS TRANSFERRED -1,512.95|Cash
07/08/2022 |Service Fee ADV FEE 07/01-07/31 -346.86|Cash
07/20/2022 |Service Fee Adj NET PLATFORM CREDIT 0.32|Cash
08/05/2022 |Service Fee ADV FEE 08/01-08/31 -365.37|Cash
09/08/2022 |Service Fee ADV FEE 09/01-09/30 -341.25|Cash
Total Withdrawals -2,566.11

*Cash Balance Includes Cash, Bank Deposits, MMF Balance, and Unsettled Cash.

Unless otherwise indicated, this information is not intended to be a substitute for the official account
statements that you receive from us. This information is approximate and subject to adjustment, updating
and correction and is for ilustrative and general reference purposes only. We are not responsible for any
clerical, computational or other inaccuracies, errors or omissions. We obtain market values and other data
from various standard quotation services and other sources, which we believe to be reliable. However, we
do not warrant or guarantee the accuracy or completeness of any such information. The values that you
actually receive in the market for any investment may be higher or lower than the values reflected herein. To
the extent there are any discrepancies between your official account statement and this information, you
should rely on the official account statement. This information should not be considered as the sole hasis
for any investment decision. The Bank Deposit Program (BDP) is a cash sweep feature whereby clients can
chose to have their available free credit balances automatically deposited into interest bearing, FDIC-
insured deposit accounts at up to three banks ("Program Banks"): (1) Morgan Stanley Bank, N.A. and/or
Morgan Stanley Private Bank, National Association (together, the "Morgan Stanley Banks"), or (2} Citibank,
N.A. The Pragram Banks are FDIC members. Morgan Stanley Smith Barney LLC ("Morgan Stanley") is a
registered broker-dealer, not a bank. Morgan Stanley and the Morgan Stanley Banks are affiliates. Unless
specifically disclosed to you in writing, other investments and services offered to you through Morgan
Stanley are not insured by the FDIC, are not deposits of or other obligations of, or guaranteed by, the
Program Banks and involve investment risks, including possible loss of principal amount invested.
External Assets - Certain assets listed in this view are based upon information provided by you, your client
or other external sources and are not part of accounts that you manage at Morgan Staniey. Assets not heid
with Morgan Stanley may not be covered by SIPC protection or by additional protection under Morgan
Stanleyd€™s excess insurance coverage plans. Morgan Stanley may include information about these
external assets in this view solely as a service to you, and Morgan Stanley is not responsible for the
accuracy of any information provided by external sources, including but not limited to, you, your client or
another financial institution. You are responsible for ensuring the accuracy of such information. Generally,
any financial institution that holds securities is responsible for year-end reporting (Internal Revenue Service
(IRS) Form 1099) and separate periodic statements, which may vary from Morgan Stanley's information due
to different tax reporting periods.

The information and data contained in this report are from sources considered reliable, but their accuracy and
completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith
Barney LLC. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax
questions.



Hickman County Schools Board Agenda Item Request

Date: 19-Oct-22

Name of School: Hickman County High School

Item Requested: Drill Competition

Explanation: HCHS JROTC request permission to host a Drill Competition

on 21JAN2023 at Tennessee Army National Guard Armory in accordance with Cadet Command Regulation 145-2,

145-2. The event will begin at 0800hrs (8:00 am) and will conclude by 1500hrs (3:00 pm).

This meet will host the members of the Natchez Trace Military Sports District (Indenpendence,

Centennial, Creekwood, Dickson, Hickman, Spring Hill)

Attachments (if necessary and appropriate):

Signaturg|of Person requesting torbe placed on the agenda:
M\ %
¢ = - é /
Signature o)‘B&ﬂd&Lg Principal
; s f:ﬁz\




Hickman County Schools Board Agenda Item Request

Date: 19-Oct-22

Name of School: Hickman County High School

Item Requested: Overnight & Out-of-State Trip Request

Explanation: HCHS JROTC request permission to attend the 7th Brigade Regional Drill, Air Rifle, Academics

Robotics, Drone, and Archery compeition at North Harding High School and Fort Knox, KY on March 10th and 11th 2023.

Attachments (if necessary and appropriate):

n71 f sting to be placed on the agenda:

%
[P
Signature of Building PrmJipal

L2




Hickman County Schools Trip Request

Name of School: HCHS
Name of Club/Group: JROTC
Trip Requested: (Fort Knox, KY) Out-of-state & Overnight

Regional Drill, Air Rifle, Academic, Robotics, Drone, and Archery
Purpose: Competition

March 10, 2023 Depart after announcments to March 11, 2023
Date and Time frame: return by 5:00 pm (Central Standard Time)
Number of Students: 24
Number of Chaperones: 3-5 Female (Julie Brashears, April Wilkerson, Luara Burns)
Cost Associated: Lunch meal March 10th & March 11th

Attachments (any information or permission slips that are sent home with students)

Has the cafeteria been notified? No Number of Lunches needed? N/A
2- Minivans contracted by United States Army Cadet Command,
How will students travel? POV: April Wilkerson, 1SG Scott Riley, Laura Burns)
Is a transportation request attached if system t tion is needed? N/A
Teacher : 1SG RILEY

- ~. 7
Signature of Principal: - H\

Signature of instructional Supervisor

*Per Hickman County Board of Education policy 4.302, any requested trip that has an out-of-
state destination and/or is planned for overnight must have prior approval by the Board of
Education.



Hickman County Schools Board Agenda ltem Request

Date: 19-Oct-22

Name of School: Hickman County High School

Item Requested: Military Ball (Formal)

Explanation: HCHS JROTC request permission to host its annual formal event on March 25th 2023

at the HCHS gymnasium.

Attachments (if necessary and appropriate):

Signatiure of Pers wm ced on the agenda:
~_ Q é

Signatyre of Building Principal

LB




Hickman County Schools Board Agenda ltem Request

pate: 1o ue]2>-

Name of School: H(‘M ks

ltem Request: Beta  Convention
Explanation:

HeOMS Beta Clwo would like to ask permission
10 attnd He Stade Beta Comention ot Ga(a/(ord
Dﬂ’gl&ﬂd Hotel in Nashville  Nove'er 20-gam

Attachments (if necessary and appropriate):

Signature of Person requesting to be placed on the agenda:
-}%ﬂt Jonwen

Signature of Building Principal:

b o A




Hickman County Schools Trip Request

Name of School: HOS

Name of Club/Group: __ Dt Cludo

Trip Requested: Shode Betan Convenhion

Purpose Sudents optie in arts ¢ acadumics
Date and Time frame:_ Moy, 0% — Q09

Number of Students: l 5

Number of Chaperones: Male \ Female 3

Costs associated: 9’ lfﬂ Oﬁr S‘h&ldm'i—

Attachments (any information or permission slips that are sent home with students)
Has the cafeteria been notified? N! E}" Number of Lunches needed? Q

How will students travel? Dak UH'S

Porent Dravers
Is a transportation request attached if system transportation is needed? N ! |Ar

Signature of person requesting the trip %XE\CW
Signature of Principal \_2//)261, J @ﬁ/}ﬂ,@
Signature of Instructional Supervisor A &QL}S M S V—0

*Per Hickman County Board of Education policy 4.302, any requested trip that has an
out-of-state destination and/or is planned for overnight must have prior approval by the Board of
Education.




Hickman County Board of Education
Budget Amendment 10
General Purpose - Fund 141
November 7, 2022

Account Description Debit Credit Justification
71100 - 499 Other Supplies & Materials $ 15,000.00 To properly code some expenditures
71100 - 499 sS Other Supplies & Materials $ 15,000.00 to outside support
72410 - 399 Other Contracted Services 18,000.00
72410 - 399 EHES Other Contracted Services 5,000.00 Allocates funds for purchase of
72410 - 399 EHIS Other Contracted Services 5,000.00 Intercomm Equipment at EHES &
72410 - 204 State Retirement 5,000.00 EHIS
72410 - 701 Administrative Equip 33,000.00
TOTALS $ 48,000.00 $ 48,000.00
Approved: Attest:

Tim Hobbs

Michelle Gilbert




Hickman County Board of Education
Budget Amendment 11
General Purpose - Fund 141
November 7, 2022

Account Description Debit Credit Justification
48990 - - Revenue S 3,000.00
71100 - 429 - HCHS Instructional Supplies & Mat $ 1,000.00 MLEC Adopt-A-Class Grant
71100 - 429 HCMS; 2,000.00

TOTALS

§ 3,000.00 $ 3,000.00

Approved:

Tim Hobbs

Attest:

Michelle Gilbert




Hickman County Board of Education
Budget Amendment 12

November 7, 2022

Account Description Debhit Credit Justification
47117 - - Revenue $ 66,983.75 Funding for purchasing of Milk
73100 - 422 - SCA Food Supplies $ 66,983.75 relating to price increases
TOTALS $ 66,983.75 $ 66,983.75
Approved: Attest:

Tim Hobbs Michelle Gilbert



Hickman County School System Proposed 2023-2024 School Calendar

July 2023

S M T w T F S Instructional Day-180 HD Dismiss 10am

1 Schools Closed EG End of Gr. Pd.
2 3 4 5 6 7 8 Administrative Day-3 RC Report Cards
9 10 11 12 13 14 15 Inservice Training
16 17 18 19 20 21 22 Parent/Teacher Conf.-1
23 24 25 26 27 28 29 Professional Dev.-(2)

Final Report Card Day
August 2023 January 2024
T

September 2023 February 2024
w T

T

October 2023 March 2024
W

November 2023 April 2024
T

December 2023 May 2024
W T S M T W T F S
4
5 11
12 18
19 22 23 24 25

26 27 28 29 30 31

Graduation May 18th

August 22 January 19
September 20 February 20
October 16 March 16
November 17 April 22
December 14 May 14

89 91



Hickman County School System

2023-2024 Proposed School Calendar

Student Professional | In-service | Parent-Teac | Annual [ Administrative | Total Payroll
Instructional Development Training her Leave Days DayS Dates
Bays Conferences
uly *5 1 6
August 22 1 1 24 ™
September 20 <1 1 22 08/31/23
October 16 1 1 18 09/29/23
November 17 1 18 10/31/23
December 14 1 15 11/30/23
January 19 <1 1 20 12/20/23
February 20 *kq 1 22 01/31/24
March 16 1 17 02/29/24
April 22 1 23 03/22/24
May 14 1 1 16 4/30/24
*EHE5/21/24
June *EXEX JUne,
2024
Fkkkk June‘
2024
Total 180 <Included 5 2 10 3 200

*Three In-service Training days, jointly decided upon by the principal and teacher, shall be completed from July 1, 2023 through May 31, 2024.
**QOne parent teacher conference will be conducted outside the school day - this will be divided into two sessions.

***The 2023-2024 payroll cycle for teachers and staff begins after one month'’s active employment.

***%Last payroll check for those who selected ten (10) checks.

*+**x[or those selecting twelve (12) checks, the eleventh (11™) and twelfth (12'™) checks are deposited into bank account before June 30, 2024.

*#3x**Up to eleven (11) days are accumulated in the school calendar through extended work (stockpile) days and if used will not be made up. If more than the
eleven (11) stockpile days are missed, make-up days will be added to the end of the school year.

July 27-28
July 31
August 1
August 2
August 3
September 4
September 5
October 9-13
October 23

November 20-24

December 20

December 21-January 3

January 4
January 5
January 15
February 19
March 25-29
May 17

May 18

May 20
May 21

In-service Training

Administrative Day

First Student Day: Abbreviated Day (Students Dismissed at 10:00 AM — Buses Run)
Administrative Day

Full Day of Classes Begin

Labor Day (Schools Closed)

Professional Development (Teachers/Staff Report — Students Do Not Report)
Fall Break (Schools Closed)

Parent-Teacher Conferences 10:00 AM - 4:00 PM (Students Do Not Report)
Thanksgiving Break (Schools Closed)

Abbreviated Day (Students Dismissed at 10:00 AM — Buses Run)

Christmas Break (Schools Closed)

Professional Development (Teachers/Staff Report — Students Do No Report)
Students Return from Christmas Break

Martin Luther King, Jr. Day (Schools Closed)

President’s Day (Schools Closed)

Spring Break (Schools Closed)

Last Full Day of School

Hickman County High School Graduation 10:00 AM

East Hickman High School Graduation 2:00 PM

Administrative Day

Abbreviated Day (8:00 AM — 10:00 AM - Buses will not Run)



Hickman County Schools Board Agenda ltem Request

Date: October 24th, 2022

Name of School: Central Office

Item Request: Approval of Compliance report
Explanation:

Approval of yearly compliance report

Attachments (if necessary and appropriate):
q( §o

See attached paperwork with links to laws and regulations 7z +fu= oo, et VA

emalld t Welsbie 4.
Si%me\d e
Signature of %g Principal:




TN Department of

.Education

Appendix B

For your convenience, the following is a list of helpful links to state education laws and
SBE rules:

Public chapters regarding education passed during the 2022 legislative session: https://
www.tn.gov/content/dam/tn/education/legal/2022_Legislative_Report_final.pdf

Current and pending SBE rules:
https://www.tn.gov/sbe/rules--policies-and-guidance.html

SBE frequently asked questions:
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html

Tennessee Code Annotated:
http://www.lexisnexis.com/hottopics/tncode/

If you have questions regarding education laws or SBE rules, please contact the
department's general counsel, Christy Ballard, at (615) 741-2921 or Christy.Ballard@tn.gov.

Office of General Counsel » Andrew Johnson Tower, 9th Floor = 710 James Robertson Parkway « Nashville, TN 37243
Tel: (615) 741-2921 « tn.gov/education



Hickman County Schools Board Agenda ltem Request

Date: O{" aU) &Oaa
Name of School: \AY\\\ 5(‘1/100\S )
ltem Request: SA(Q% bﬂu,bhdﬂ

Explanation:

Qeoueﬁ?l For Qucton of %mdu& Hemns. e

Aok of Owction 1oowd be \ovender 1870 (ol

Ye youn clode Lowdd 1oe November Jo89,

Attachments (if necessary and appropriate):

Signature of Person requestin o be placed on the agenda:
/7 )
7 UA«_ é,(_, y

Signature of Bunldlng Principal:

wm_@wmm




Mike Plunkett
Director of Maintenance
115 Murphree Avenue
Centerville, Tn 37033

Request for a Declaration of Surplus Property by the HCBOE.

Listing is as follows:

J D. Mower zero turn/ blown motor
Misc. old computer parts

Misc. desks and damaged furniture
Old filing cabinets

playground equipment

mixed scrap metal

Old HVAC units

Any other non needed not used miscellaneous last minute items not listed that
will be added before auction from school buildings purging.

Mike Plunkett



%}\féAIA Document B132 - 2019

Standard Form of Agreement Between Owner and Architect, Construction Manager as

Adviser Edition
AGREEMENT made as of the Thirty-first day of October in the year Two Thousand
Twenty-two ADDITIONS AND DELETIONS:
(In words, indicate day, month, and year.) The author of this document has
added information needed for its
BETWEEN the Architect’s client identified as the Owner: completion. The author may also
(Name, legal status, address, and other information) have revised the text of the original
AlA standard form. An Additions and
Hickman County Schools Deletions Report that notes added
114 North Central Avenue information as well as revisions to the
Suite 203 standard form text is available from
Centerville, TN 37033 the author and should be reviewed. A
vertical line in the left margin of this
and the Architect: document indicates where the author
(Name, legal status, address, and other information) has added necessary information
and where the author has added to or
Lyle Cook Martin Architects, LLC deleted from the original AlA text.
310 Franklin Street, Suite B This document has important legal
Clarksville, Tennessee 37040 consequences. Consultation with an

attorney is encouraged with respect
to its completion or modification.
for the following Project:

This document is intended to be used
(Name, location, and detailed description)

in conjunction with AIA Documents
A132™-2019, Standard Form of
Agreement Between Owner and
Contractor, Construction Manager as

Renovations and additions to five schools for the Hickman County School System to
include East Elementary, East Intermediate, East Middle, Centerville Elementary and

Hickman Middle Schools. Adviser Edition; A232™--2019,
Work includes mechanical system upgrades, electrical upgrades, replacing doors and General Conditions of the Contract
windows, kitchen enhancements, sewer line improvements and a restroom addition. for Construction, Construction

Manager as Adviser Edition; and
C132™-2019, Standard Form of

The Construction Manager: Agreement Between Owner and
(Name, legal status, address, and other information) Construction Manager as Adviser.
AIA Document A232™-2019 is
Codell Construction Company adopted in this document by
4475 Rockwell Road reference. Do not use with other
Winchester, KY 40391 general conditions unless this

document is modified.

The Owner and Architect agree as follows.

AlA Document B132™ - 2019. Copyright © 1992, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American Institute of

Architects,” “AlA," the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was produced 1
by AIA software at 15:44:20 ET on 10/31/2022 under Order No.2114322301 which expires on 05/09/2023, is not for resale, is licensed for one-time use only, and

1 may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (1751479642)

Init.



Init.

TABLE OF ARTICLES
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2 ARCHITECT’S RESPONSIBILITIES

3 SCOPE OF ARCHITECT’S BASIC SERVICES

4 SUPPLEMENTAL AND ADDITIONAL SERVICES
5 OWNER’S RESPONSIBILITIES

6 COST OF THE WORK

7 COPYRIGHTS AND LICENSES

8 CLAIMS AND DISPUTES

9 TERMINATION OR SUSPENSION

10 MISCELLANEOUS PROVISIONS

1" COMPENSATION

12 SPECIAL TERMS AND CONDITIONS
13 SCOPE OF THE AGREEMENT

ARTICLE 1  INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as "not applicable,” or "unknown at time of
execution".)

§ 1.1.1 The Owner’s program for the Project:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in
which the program will be developed.)

Reference attached Hickman County Schools ESSER construction/renovation projects spreadsheet.

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project's physical characteristics, such as size; location;
dimensions, geotechnical reports, site boundaries; topographic surveys; traffic and utility studies; availability of
public and private utilities and services; legal description of the site; etc.)

The project generally consists of the renovation and or improvements of five existing schools as listed on page 1 of the
contract.

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown.)

Esser 2 total = $2,232,548 — Esser 3 total = $2,106,235*%. The owners total budget at the time of this contract is
$4,338,783.00.

§ 1.1.4 The Owner’s anticipated design and construction milestone dates:
.1 Design phase milestone dates, if any:

Esser 2 — To be Determined

AlA Document B132™ — 2019. Copyright © 1992, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American Institute of
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Esser 3 — To be Determined
2 Construction commencement date:

Esser 2 — To be Determined
Esser 3 — To be Determined

3 Substantial Completion date or dates:

.4 Other milestone dates:

§ 1.1.5 The Owner intends the following procurement method for the Project:
(Identify method such as competitive bid or negotiated contract.)

Competitive Bid with a Construction Advisor

§ 1.1.6 The Owner’s requirements for accelerated or fast-track design and construction, multiple bid packages, or
phased construction are set forth below:

(Identify any requirements for fast-track scheduling or phased construction and, if applicable, list number and type of
bid/procurement packages.)

§ 1.1.7 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

All new construction and / or systems shall meet all energy code requirements.

§ 1.1.7.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate ATA
Document E235-2019, Sustainable Projects Exhibit, Construction Manager as Adviser Edition, into this Agreement to
define the terms, conditions and services related to the Owner’s Sustainable Objective. If E235-2019 is incorporated
into this Agreement, the Owner and Architect shall incorporate the completed E235-2019 into the agreements with the
consultants and contractors performing services or Work in any way associated with the Sustainable Objective.

§ 1.1.8 The Owner identifies the following representative in accordance with Section 5.4:
(List name, address, and other contact information.)

Brett Meade

Codell Construction Company
4475 Rockwell Road
Winchester, Kentucky 40391
859.744.2222

§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s
submittals to the Owner are as follows:
(List name, address, and other contact information.)

§ 1.1.10 The Owner shall retain the following consultants and Contractors:
(List name, legal status, address, and other contact information.)
A Construction Manager:

AlA Document B132™ — 2019. Copyright © 1992, 2009, and 2019 by The American Institute of Architscts. All rights reserved. The “American Institute of
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(The Construction Manager is identified on the cover page. If a Construction Manager has not been
retained as of the date of this Agreement, state the anticipated date of retention. If the Architect is to
assist the Owner in selecting the Construction Manager, complete Section 4.1.1.1.)

Codell Construction Company
4475 Rockwell Road
Winchester, Kentucky 37033

.2 Land Surveyor:

N/A

.3 Geotechnical Engineer:

N/A

4 Civil Engineer:

N/A

.5 Other consultants and Contractors:
(List any other consultants and Contractors retained by the Owner.)

N/A

§ 1.1.11 The Architect identifies the following representative in accordance with Section 2.4:
(List name, address, and other contact information.)

Brad Martin, ATA

Lyle Cook Martin Architects, LLC
310 Franklin St., Suite B
Clarksville, TN 37040
931.552-4771

§ 1.1.12 The Architect shall retain the consultants identified in Sections 1.1.12.1 and 1.1.12.2:
(List name, legal status, address, and other contact information.)

§ 1.1.12.1 Consultants retained under Basic Services:
A Structural Engineer:

Todd Walker, P.E.

K&S Engineering, PLLC
124 Hillcrest Drive
Clarksville, TN 37043
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Init.

931.647-5542
.2 Mechanical Engineer:

Ben Hunter, P.E.

Entech Engincering, Inc.
5301 Virginia Way, Suite 140
Brentwood, TN 37027
615.373-2640

.3 Electrical Engineer:

Entech Engineering, Inc.
5301 Virginia Way, Suite 140
Brentwood, TN 37027
615.373-2640

§ 1.1.12.2 Consultants retained under Supplemental Services:

§ 1.1.13 Other Initial Information on which the Agreement is based:

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall adjust
the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as
necessary, to accommodate material changes in the Initial Information.

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other
information or documentation in digital form. The parties will use AIA Document E203-2013, Building Information

Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission, and exchange of
digital data.

§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols
governing the use of, and reliance on, the information contained in the model and without having those protocols set
forth in ATA Document E203-2013, Building Information Modeling and Digital Data Exhibit, and the requisite AIA
Document G202-2013, Project Building Information Modeling Protocol Form, shall be at the using or relying party’s
sole risk and without liability to the other party and its contractors or consultants, the authors of, or contributors to, the
building information model, and each of their agents and employees.

§ 1.4 The term "Contractors" refers to persons or entities who perform Work under contracts with the Owner that are
administered by the Architect and Construction Manager. The term "Contractors" is used to refer to such persons or
entities, whether singular or plural. The term does not include the Owner’s own forces, or Separate Contractors, which
are persons or entities who perform construction under separate contracts with the Owner not administered by the
Architect and Construction Manager.

ARTICLE 2 ARCHITECT’S RESPONSIBILITIES

§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect represents that it
is properly licensed in the jurisdiction where the Project is located to provide the services required by this Agreement,
or shall cause such services to be performed by appropriately licensed design professionals.

§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by
architects practicing in the same or similar locality under the same or similar circumstances. The Architect shall
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perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress of
the Project.

§ 2.3 The Architect shall provide its services in conjunction with the services of a Construction Manager as described
in AIA Document C132™-2019, Standard Form of Agreement Between Owner and Construction Manager as
Adpviser. The Architect shall not be responsible for actions taken by the Construction Manager.

§ 2.4 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the
Project.

§ 2.5 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 2.6 The Architect shall maintain the following insurance until termination of this Agreement. If any of the
requirements set forth below are in addition to the types and limits the Architect normally maintains, the Owner shall
pay the Architect as set forth in Section 11.9.

§ 2.6.1 Commercial General Liability with policy limits of not less than Two Million Dollars ($ 2,000,000. ) for each
occurrence and  ($ ) in the aggregate for bodily injury and property damage.

§ 2.6.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Architect with policy
limits of not less than ($ ) per accident for bodily injury, death of any person, and property damage arising out of the
ownership, maintenance and use of those motor vehicles, along with any other statutorily required automobile
coverage.

§ 2.6.3 The Architect may achieve the required limits and coverage for Commercial General Liability and Automobile
Liability through a combination of primary and excess or umbrella liability insurance, provided such primary and
excess or umbrella liability insurance policies result in the same or greater coverage as the coverages required under
Sections 2.6.1 and 2.6.2, and in no event shall any excess or umbrella liability insurance provide narrower coverage
than the primary policy. The excess policy shall not require the exhaustion of the underlying limits only through the
actual payment by the underlying insurers.

§ 2.6.4 Workers’ Compensation at statutory limits.

§ 2.6.5 Employers’ Liability with policy limits not less than One Million Dollars ($ 1,000,000. ) each accident, One
Million Dollars ($ 1,000,000. ) each employee, and One Million Dollars ($ 1,000,000. ) policy limit.

§ 2.6.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional services
with policy limits of not less than One Million Dollars  ($ 1,000,000. ) per claim and Two Million Dollars ($
2,000,000. ) in the aggregate.

§ 2.6.7 Additional Insured Obligations. To the fullest extent permitted by law, the Architect shall cause the primary and
excess or umbrella policies for Commercial General Liability and Automobile Liability to include the Owner as an
additional insured for claims caused in whole or in part by the Architect’s negligent acts or omissions. The additional
insured coverage shall be primary and non-contributory to any of the Ownet’s insurance policies and shall apply to
both ongoing and completed operations.

§ 2.6.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the
requirements in this Section 2.6.

ARTICLE 3 SCOPE OF ARCHITECT'S BASIC SERVICES

§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary
structural, mechanical, and electrical engineering services. Services not set forth in this Article 3 are Supplemental or
Additional Services.
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§ 3.1.1 The Architect shall manage the Architect’s services, research applicable design criteria, attend Project
meetings, communicate with members of the Project team, and report progress to the Owner.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner, the Construction
Manager, and the Owner’s other consultants. The Architect shall be entitled to rely on, and shall not be responsible for,
the accuracy, completeness, and timeliness of, services and information furnished by the Owner, the Construction
Manager, and the Owner’s other consultants. The Architect shall provide prompt written notice to the Owner if the
Architect becomes aware of any error, omission or inconsistency, in such services or information.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit, for the Construction
Manager’s review and the Owner’s approval, a schedule for the performance of the Architect’s services. The schedule
shall include design phase milestone dates, as well as the anticipated dates for the commencement of construction and
for Substantial Completion of the Work as set forth in the Initial Information. This schedule shall include allowances
for periods of time required for the Owner’s review, for the Construction Manager’s review, for the performance of the
Owner’s consultants, and for approval of submissions by authorities having jurisdiction over the Project. Once
approved by the Owner, time limits established by the schedule shall not, except for reasonable cause, be exceeded by
the Architect or Owner. With the Owner’s approval, the Architect shall adjust the schedule, if necessary, as the Project
proceeds until the commencement of construction.

§ 3.1.4 The Architect shall submit information to the Construction Manager and participate in developing and revising
the Project schedule as it relates to the Architect’s services. The Architect shall review and approve, or take other
appropriate action upon, the portion of the Project schedule relating to the performance of the Architect’s services.

§ 3.1.5 The Architect shall not be responsible for an Owner’s or Construction Manager’s directive or substitution, or
for the Owner’s acceptance of non-conforming Work, made or given without the Architect’s written approval.

§ 3.1.6 The Architect shall, in coordination with the Construction Manager, contact governmental authorities required
to approve the Construction Documents and entities providing utility services to the Project. The Architect shall
respond to applicable design requirements imposed by those authorities and entities.

§ 3.1.7 The Architect shall assist the Owner and Construction Manager in connection with the Owner’s responsibility
for filing documents required for the approval of governmental authorities having jurisdiction over the Project.

§ 3.2 Schematic Design Phase Services
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner and Construction
Manager, and shall review laws, codes, and regulations applicable to the Architect’s services.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost of
the Work, Project site, and the proposed procurement and delivery method, and other Initial Information, each in terms
of the other, to ascertain the requirements of the Project. The Architect shall notify the Owner of (1) any
inconsistencies discovered in the information, and (2) other information or consulting services that may be reasonably
needed for the Project.

§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and Construction Manager and shall
discuss with the Owner and Construction Manager alternative approaches to design and construction of the Project.
The Architect shall reach an understanding with the Owner and Construction Manager regarding the requirements of
the Project.

§ 3.2.4 Based on the Project requirements agreed upon with the Owner, the Architect shall prepare and present, to the
Owner and Construction Manager, for the Owner’s approval, a preliminary design illustrating the scale and
relationship of the Project components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Construction Manager’s review and Owner’s approval. The Schematic Design Documents shall
consist of drawings and other documents including a site plan, if appropriate, and preliminary building plans, sections and
elevations; and may include some combination of study models, perspective sketches, or digital representations.
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Preliminary selections of major building systems and construction materials shall be noted on the drawings or described
in writing.

§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building
orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistent with the Owner’s program, schedule and budget for the Cost of the Work. The Owner may obtain more
advanced sustainable design services as a Supplemental Service under Section 4.1.1.

§ 3.2.5.2 The Architect shall consider with the Owner and the Construction Manager the value of alternative materials,
building systems and equipment, together with other considerations based on program and aesthetics, in developing a
design for the Project that is consistent with the Owner’s program, schedule, and budget for the Cost of the Work.

§ 3.2.6 The Architect shall submit the Schematic Design Documents to the Owner and the Construction Manager. The
Architect shall meet with the Construction Manager to review the Schematic Design Documents.

§ 3.2.7 Upon receipt of the Construction Manager’s review comments and cost estimate at the conclusion of the
Schematic Design Phase, the Architect shall take action as required under Section 6.4, and request the Owner’s
approval of the Schematic Design Documents. If revisions to the Schematic Design Documents are required to comply
with the Owner’s budget for the Cost of the Work at the conclusion of the Schematic Design Phase, the Architect shall
incorporate such revisions in the Design Development Phase.

§ 3.2.8 In the further development of the Drawings and Specifications during this and subsequent phases of design, the
Architect shall be entitled to rely on the accuracy of the estimates of the Cost of the Work, which are to be provided by
the Construction Manager under the Construction Manager’s agreement with the Owner.

§ 3.3 Design Development Phase Services

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Design
Development Documents for the Construction Manager’s review and the Owner’s approval. The Design Development
Documents shall be based upon information provided, and estimates prepared by, the Construction Manager and shall
illustrate and describe the development of the approved Schematic Design Documents and shall consist of drawings
and other documents including plans, sections, elevations, typical construction details, and diagrammatic layouts of
building systems to fix and describe the size and character of the Project as to architectural, structural, mechanical and
electrical systems, and other appropriate elements. The Design Development Documents shall also include outline
specifications that identify major materials and systems and establish in general their quality levels.

§ 3.3.2 Prior to the conclusion of the Design Development Phase, the Architect shall submit the Design Development
Documents to the Owner and the Construction Manager. The Architect shall meet with the Construction Manager to
review the Design Development Documents.

§ 3.3.3 Upon receipt of the Construction Manager’s information and estimate at the conclusion of the Design
Development Phase, the Architect shall take action as required under Sections 6.5 and 6.6 and request the Owner’s
approval of the Design Development Documents.

§ 3.4 Construction Documents Phase Services

§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Construction Manager’s review and the Owner’s approval. The Construction
Documents shall illustrate and describe the further development of the approved Design Development Documents and
shall consist of Drawings and Specifications setting forth in detail the quality levels and performance criteria of
materials and systems and other requirements for the construction of the Work. The Owner and Architect
acknowledge that, in order to perform the Work, the Contractor will provide additional information, including Shop
Drawings, Product Data, Samples and other similar submittals, which the Architect shall review in accordance with
Section 3.6.4.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over
the Project into the Construction Documents,
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§ 3.4.3 During the development of the Construction Documents, if requested by the Owner, the Architect shall assist
the Owner and the Construction Manager in the development and preparation of (1) procurement information that
describes the time, place, and conditions of bidding, including bidding or proposal forms; (2) the form of agreements
between the Owner and Contractors; and (3) the Conditions of the Contracts for Construction (General,
Supplementary and other Conditions); and (4) a project manual that includes the Conditions of the Contracts for
Construction and Specifications, and may include bidding requirements and sample forms.

§ 3.4.4 Prior to the conclusion of the Construction Documents Phase, the Architect shall submit the Construction
Documents to the Owner and the Construction Manager. The Architect shall meet with the Construction Manager to
review the Construction Documents.

§ 3.4.5 Upon receipt of the Construction Manager’s information and an estimate at the conclusion of the Construction
Documents Phase, the Architect shall take action as required under Section 6.7, and request the Owner’s approval of
the Construction Documents.

§ 3.5 Procurement Phase Services

§ 3.5.1 General

The Architect shall assist the Owner and Construction Manager in establishing a list of prospective contractors.
Following the Owner’s approval of the Construction Documents, the Architect shall assist the Owner and
Construction Manager in (1) obtaining either competitive bids or negotiated proposals; (2) confirming responsiveness
of bids or proposals; (3) determining the successful bid or proposal, if any; and (4) awarding and preparing Contracts
for Construction.

§ 3.5.2 Competitive Bidding
§ 3.5.2.1 Bidding Documents shall consist of bidding requirements and proposed Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner and Construction Manager in bidding the Project by
A facilitating the distribution of Bidding Documents to prospective bidders;
.2 organizing and conducting a pre-bid conference for prospective bidders;
3 preparing responses to questions from prospective bidders and providing clarifications and
interpretations of the Bidding Documents to the prospective bidders in the form of addenda; and
4 organizing and conducting the opening of bids, and subsequently documenting and distributing the
bidding results, as directed by the Owner.

§ 3.5.2.3 If the Bidding Documents permit substitutions, upon the Owner’s written authorization, the Architect shall,
as an Additional Service, consider requests for substitutions, and prepare and distribute addenda identifying approved
substitutions to all prospective bidders.

§ 3.5.3 Negotiated Proposals
§ 3.5.3.1 Proposal Documents shall consist of proposal requirements, and proposed Contract Documents.

§ 3.5.3.2 The Architect shall assist the Owner and Construction Manager in obtaining proposals by:

A facilitating the distribution of Proposal Documents for distribution to prospective Contractors, and
requesting their return upon completion of the negotiation process;

.2 organizing and participating in selection interviews with prospective Contractors;

.3 preparing responses to questions from prospective Contractors and providing clarifications and
interpretations of the Proposal Documents to the prospective Contractors in the form of addenda; and

4 participating in negotiations with prospective Contractors, and subsequently preparing a summary
report of the negotiation results, as directed by the Owner.

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect shall,
as an Additional Service, consider requests for substitutions, consult with the Construction Manager, and prepare and
distribute addenda identifying approved substitutions to all prospective contractors.
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§ 3.6 Construction Phase Services

§ 3.6.1 General

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set forth
below and in AIA Document A232™-2019, General Conditions of the Contract for Construction, Construction
Manager as Adviser Edition. If the Owner and Contractor modify AIA Document A232-2019, those modifications
shall not affect the Architect’s services under this Agreement unless the Owner and the Architect amend this
Agreement.

§ 3.6.1.2 The Architect shall advise and consult with the Owner and Construction Manager during the Construction
Phase Services. The Architect shall have authority to act on behalf of the Owner only to the extent provided in this
Agreement. The Architect shall not have control over, charge of, or responsibility for the construction means,
methods, techniques, sequences or procedures, or for safety precautions and programs in connection with the Work,
nor shall the Architect be responsible for the Contractors’ failure to perform the Work in accordance with the
requirements of the Contract Documents. The Architect shall be responsible for the Architect’s negligent acts or
omissions, but shall not have control over or charge of, and shall not be responsible for acts or omissions of the
Construction Manager, or acts or omissions of the Contractors or of any other persons or entities performing portions
of the Work.

§ 3.6.1.3 Subject to Section 4.2, and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide
Construction Phase Services commences with the award of the initial Contract for Construction and terminates on the
date the Architect issues the final Certificate for Payment.

§ 3.6.2 Evaluations of the Work

§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise required
in Section 4.2.3, to become generally familiar with the progress and quality of the portion of the Work completed, and
to determine, in general, if the Work observed is being performed in a manner indicating that the Work, when fully
completed, will be in accordance with the Contract Documents. However, the Architect shall not be required to make
exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the site visits,
the Architect shall keep the Owner reasonably informed about the progress and quality of the portion of the Work
completed, and promptly report to the Owner and the Construction Manager (1) known deviations from the Contract
Documents, (2) known deviations from the most recent construction schedule submitted by the Construction Manager,
and (3) defects and deficiencies observed in the Work.

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents and shall
notify the Construction Manager about the rejection. Whenever the Architect considers it necessary or advisable, the
Architect, upon written authorization from the Owner and notification to the Construction Manager, shall have the
authority to require inspection or testing of the Work in accordance with the provisions of the Contract Documents,
whether or not the Work is fabricated, installed or completed. However, neither this authority of the Architect nor a
decision made in good faith either to exercise or not to exercise such authority shall give rise to a duty or responsibility
of the Architect to the Contractors, Subcontractors, suppliers, their agents or employees, or other persons or entities
performing portions of the Work.

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the
Contract Documents on written request of the Construction Manager, Owner, or Contractors through the Construction
Manager. The Architect’s response to such requests shall be made in writing within any time limits agreed upon or
otherwise with reasonable promptness.

§ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of, and reasonably inferable
from, the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations
and decisions, the Architect shall endeavor to secure faithful performance by the Owner and Contractors, shall not
show partiality to either, and shall not be liable for results of interpretations or decisions rendered in good faith. The
Architect’s decisions on matters relating to aesthetic effect shall be final if consistent with the intent expressed in the
Contract Documents.

§ 3.6.2.5 Unless the Owner and Contractors designate another person to serve as an Initial Decision Maker, as that
term is defined in AIA Document A232-2019, the Architect, with the assistance of the Construction Manager, shall
render initial decisions on Claims between the Owner and Contractors as provided in the Contract Documents.
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§ 3.6.3 Certificates for Payment to Contractor
§ 3.6.3.1 Not more frequently than monthly, the Architect shall review and certify an application for payment. Within
seven days after the Architect receives an application for payment forwarded from the Construction Manager, the
Architect shall review and certify the application as follows:
1 Where there is only one Contractor responsible for performing the Work, the Architect shall review the
Contractor’s Application and Certificate for Payment that the Construction Manager has previously
reviewed and certified. The Architect shall certify the amount due the Contractor and shall issue a
Certificate for Payment in such amount.
.2 Where there is more than one Contractor responsible for performing different portions of the Project,
the Architect shall review the Project Application and Project Certificate for Payment, with the
Summary of Contractors” Applications for Payment, that the Construction Manager has previously
prepared, reviewed, and certified. The Architect shall certify the total amount due all Contractors
collectively and shall issue a Project Certificate for Payment in the total of such amounts.

§ 3.6.3.2 The Architect’s certification for payment shall constitute a representation to the Owner, based on (1) the
Architect’s evaluation of the Work as provided in Section 3.6.2, (2) the data comprising the Contractor’s Application
for Payment or the data comprising the Project Application for Payment, and (3) the recommendation of the
Construction Manager, that, to the best of the Architect’s knowledge, information and belief, the Work has progressed
to the point indicated, the quality of the Work is in accordance with the Contract Documents, and that the Contractors
are entitled to payment in the amount certified. The foregoing representations are subject to (1) an evaluation of the
Work for conformance with the Contract Documents upon Substantial Completion, (2) results of subsequent tests and
inspections, (3) correction of minor deviations from the Contract Documents prior to completion, and (4) specific
qualifications expressed by the Architect.

§ 3.6.3.3 The issuance of a Certificate for Payment or a Project Certificate for Payment shall not be a representation
that the Architect has (1) made exhaustive or continuous on-site inspections to check the quality or quantity of the
Work, (2) reviewed construction means, methods, techniques, sequences or procedures, (3) reviewed copies of
requisitions received from Subcontractors and suppliers and other data requested by the Owner to substantiate each
Contractor’s right to payment, or (4) ascertained how or for what purpose that Contractor has used money previously
paid on account of the Contract Sum.

§ 3.6.3.4 The Architect shall maintain a record of the Applications and Certificates for Payment.

§ 3.6.4 Submittals

§ 3.6.4.1 The Architect shall review the Construction Manager’s Project submittal schedule and shall not unreasonably
delay or withhold approval of the schedule. The Architect’s action in reviewing submittals transmitted by the
Construction Manager shall be taken in accordance with the approved submittal schedule or, in the absence of an
approved submittal schedule, with reasonable promptness while allowing sufficient time, in the Architect’s professional
judgment, to permit adequate review.

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractors’ submittals
such as Shop Drawings, Product Data and Samples, that the Construction Manager has reviewed, recommended for
approval, and transmitted to the Architect. The Architect’s review of the submittals shall only be for the limited
purpose of checking for conformance with information given and the design concept expressed in the Contract
Documents. Review of such submittals is not for the purpose of determining the accuracy and completeness of other
information such as dimensions, quantities, and installation or performance of equipment or systems, which are the
Contractors’ responsibilities. The Architect’s review shall not constitute approval of safety precautions or construction
means, methods, techniques, sequences or procedures. The Architect’s approval of a specific item shall not indicate
approval of an assembly of which the item is a component.

§ 3.6.4.3 If the Contract Documents specifically require the Contractors to provide professional design services or
certifications by a design professional related to systems, materials or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the
Contractors’ design professionals, provided the submittals bear such professionals’ seal and signature when submitted
to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance with information
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given and the design concept expressed in the Contract Documents. The Architect shall be entitled to rely upon, and
shall not be responsible for, the adequacy and accuracy of the services, certifications, and approvals performed or
provided by such design professionals.

§ 3.6.4.4 After receipt of the Construction Manager’s recommendations, and subject to the provisions of Section 4.2,
the Architect shall review and respond to requests for information about the Contract Documents. The Architect, in
consultation with the Construction Manager, shall set forth in the Contract Documents the requirements for requests
for information. Requests for information shall include, at a minimum, a detailed written statement that indicates the
specific Drawings or Specifications in need of clarification and the nature of the clarification requested. The
Architect’s response to such requests shall be made in writing within any time limits agreed upon, or otherwise with
reasonable promptness. If appropriate, the Architect shall prepare and issue supplemental Drawings and
Specifications in response to the requests for information.

§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals transmitted by the Construction
Manager in accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 3.6.5.1 The Architect shall review and sign, or take other appropriate action, on Change Orders and Construction
Change Directives prepared by the Construction Manager for the Owner’s approval and execution in accordance with
the Contract Documents.

§ 3.6.5.2 The Architect may order minor changes in the Work that are consistent with the intent of the Contract
Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Such changes
shall be effected by written order issued by the Architect through the Construction Manager.

§ 3.6.5.3 The Architect shall maintain records relative to changes in the Work.

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect, assisted by the Construction Manager, shall:
.1 conduct inspections to determine the date of Substantial Completion and the date of final completion;
.2 issuc a Certificate of Substantial Completion prepared by the Construction Manager;
.3 review written warranties and related documents required by the Contract Documents and received
from the Contractors, through the Construction Manager; and
A4 after receipt of a final Contractor’s Application and Certificate for Payment or a final Project
Application and Project Certificate for Payment from the Construction Manager, issue a final
Certificate for Payment based upon a final inspection indicating that, to the best of the Architect’s
knowledge, information, and belief, the Work complies with the requirements of the Contract
Documents.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner and Construction Manager to (1) check
conformance of the Work with the requirements of the Contract Documents and (2) verify the accuracy and
completeness of the lists submitted by the Construction Manager and Contractors of Work to be completed or
corrected.

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance of
the Contract Sum remaining to be paid each of the Contractors, including the amount to be retained from the Contract
Sum, if any, for final completion or correction of the Work.

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractors, through
the Construction Manager: (1) consent of surety or sureties, if any, to reduction in or partial release of retainage or the
making of final payment; (2) affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner
against liens; and (3) any other documentation required of the Contractors under the Contract Documents.

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion,
the Architect shall, without additional compensation, conduct a meeting with the Owner and Construction Manager to
review the facility operations and performance.
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ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplemental Services

§ 4.1.1 The services listed below are not included in Basic Services but may be required for the Project. The Architect
shall provide the listed Supplemental Services only if specifically designated in the table below as the Architect’s
responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless otherwise
specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties agree that the
listed Supplemental Service is not being provided for the Project.

(Designate the Architect’s Supplemental Services and the Owner’s Supplemental Services required for the Project by
indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental Service.
Insert a description of the Supplemental Services in Section 4.1.2 below or attach the description of services as an
exhibit to this Agreement.)

Supplemental Services Responsibility
(Architect, Owner or Not Provided)

§ 4114 Assistance with selection of Construction Manager N/P

§ 411.2 Programming N/P

§ 4113 Multiple preliminary designs N/P

§ 4114 Measured drawings N/P

§ 4115 Existing facilities surveys N/P

§ 41.1.6 Site evaluation and planning N/P

§ 41.1.7 Building Information Model management responsibilities N/P

§ 41.1.8 Development of Building Information Models for post N/P

construction use

§ 41.1.9 Civil engineering N/P

§ 41110  Landscape design N/P

§ 41.1.11  Architectural interior design Architect

§ 41.1.12  Value analysis N/P

§ 41113 Cost estimating N/P
41.1.14  On-site project representation N/P

§ 41.1.15 Conformed documents for construction N/P
41116 As-designed record drawings N/P

§ 41117 As-constructed record drawings Architect

§ 41118  Post-occupancy evaluation N/P

§ 41.1.19  Facility support services N/P

§ 41.1.20 Tenant-related services N/P

§ 41.1.21  Architect’s coordination of the Owner’s consultants Architect

§ 41.1.22  Telecommunications/data design Architect

§ 4.1.1.23  Security evaluation and planning N/A

§ 411.24 Commissioning Architect

§ 41.1.25  Sustainable Project Services pursuant to Section 4.1.3 N/A

§ 41.1.26  Historic preservation N/A

§ 41.1.27  Fumiture, furnishings, and equipment design N/A

§ 41.1.28  Other services provided by specialty Consultants N/A

§ 41.1.29  Other Supplemental Services N/A
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§ 4.1.2 Description of Supplemental Services

§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is
provided below.

(Describe in detail the Architect’s Supplemental Services identified in Section 4.1.1 o, if set forth in an exhibit,
identify the exhibit. The AIA publishes a number of Standard Form of Architect’s Services documents that can be
included as an exhibit to describe the Architect’s Supplemental Services.)

the above listed potential supplementary services are self explanatory.

§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is
provided below.

(Describe in detail the Owner’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit, identify
the exhibit.)

§ 4.1.3 If the Owner identified a Sustainable Objective in Atticle 1, the Architect shall provide, as a Supplemental
Service, the Sustainability Services required in AIA Document E235™-2019, Sustainable Projects Exhibit,
Construction Manager as Adviser Edition, attached to this Agreement. The Owner shall compensate the Architect as
provided in Section 11.2.

§ 4.2 Architect’'s Additional Services

The Architect may provide Additional Services after execution of this Agreement, without invalidating the
Agreement. Except for services required due to the fault of the Architect, any Additional Services provided in
accordance with this Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an
appropriate adjustment in the Architect’s schedule.

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner
with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not
proceed to provide the following Additional Services until the Architect receives the Owner’s written authorization:
A Services necessitated by a change in the Initial Information, previous instructions or recommendations
given by the Construction Manager or the Owner, approvals given by the Owner, or a material change
in the Project including size, quality, complexity, building systems, the Owner’s schedule or budget for
Cost of the Work, constructability considerations, procurement or delivery method, or bid packages in
addition to those listed in Section 1.1.6;
2 Making revisions in Drawings, Specifications, or other documents (as required pursuant to Section
6.7), when such revisions are required because the Construction Manager’s estimate of the Cost of the
Work exceeds the Owner’s budget, except where such excess is due to changes initiated by the
Architect in scope, capacities of basic systems, or the kinds and quality of materials, finishes or
equipment;
3 Services necessitated by enactment or revision of codes, laws, or regulations, including changing or
editing previously prepared Instruments of Service;
4 Changing or editing previously prepared Instruments of Service necessitated by official interpretations
of applicable codes, laws or regulations that are either (a) contrary to specific interpretations by the
applicable authorities having jurisdiction made prior to the issuance of the building permit, or (b)
contrary to requirements of the Instruments of Service when those Instruments of Service were
prepared in accordance with the applicable standard of care;
5 Services necessitated by decisions of the Owner or Construction Manager not rendered in a timely
manner or any other failure of performance on the part of the Owner, Construction Manager or the
Owner’s other consultants or contractors;
.6 Preparing digital models or other design documentation for transmission to the Owner’s consultants
and contractors, or to other Owner-authorized recipients;
.I  Preparation of design and documentation for alternate bid or proposal requests proposed by the Owner
or Construction Manager;
.8 Preparation for, and attendance at, a public presentation, meeting or hearing;
.8  Preparation for, and attendance at, a dispute resolution proceeding or legal proceeding, except where
the Architect is party thereto;
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