
REGULAR BOARD MEETING
Monday, August 1, 2022 7:00 PM

Room 203 Central Office

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance 
IV. Approval of July 11, 2022 Regular Board Meeting Minutes
V. Approval of July 21, 2022 Special Called Board Meeting Minutes
VI. Approval of Agenda
VII. Special Recognition

A. Employee of the Month
B. Board Member Recognition

VIII. Communications to the Board
A. Director's Report
B. Financial Report
C. ESSER Updates
D. 2021-2022 Academic Report
E. OPEB Quarterly Report

IX. Items Requiring Board Action
A. Event Request

1. HCHS JROTC
B. Budget Amendments
C. 2022-2023 Health and Safety Plan
D. Revised Board Policies - 4.400, 4.601, 6.310 (1st Reading)
E. Revised Board Policies - 1.102, 3.202, 4.101, 4.212, 4.402, 4.403, 4.406, 4.600, 
5.119, 5.200, 5.201, 5.701, 6.200, 6.318, 6.409, 1.104, 1.105, 1.204 (2nd Reading)
F. Board Policy Review - 4.700--4.804
G. ESSER Grant Contracts 

X. Announcements
XI. Adjourn



Monday, July 11, 2022
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, July 11, 2022, at
7:00 p.m. in Room 203 of the Central Office building.  School board members in attendance at
the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jane Herron, Tim Hobbs,
Jim Hudgins, and Vance Willis.

Chair Amy Bryant asked the group to observe a moment of silence.

Amy Bryant led the group in the Pledge of Allegiance.

Steve Gianakos made a motion to approve the minutes from the meeting held on June 6, 2022.
Jim Hudgins seconded the motion.

Monday, June 6, 2022
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, June 6, 2022, at
7:00 p.m. in Room 203 of the Central Office building.  School board members in attendance at
the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Tim Hobbs,  and Jim
Hudgins.  Jane Herron attended the meeting remotely.  Vance Willis was absent from the
meeting.

Chair Amy Bryant asked the group to observe a moment of silence.

Ron Gammons led the group in the Pledge of Allegiance.

Steve Gianakos made a motion to approve the minutes from the meeting held on May 2, 2022.
Tim Hobbs seconded the motion.

On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the minutes from the special called meeting held on May
16, 2022.  Steve Gianakos seconded the motion.

On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the minutes from the special called meeting held on May
18, 2022.  Jim Hudgins seconded the motion.
On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to amend the agenda to EHHS Girls and Boys Basketball Trip
Requests to #2 under trip requests.  Ron Gammons seconded the motion.  On a voice vote, the
motion was approved 6-0.



Steve Gianakos made a motion to approve the amended meeting agenda for June 6, 2022.
Ron Gammons seconded the motion.
The Hickman County Board of Education will meet in regular session on Monday, June 6, 2022, at 7:00 p.m. in Room
203 of the Hickman County Board of Education Central Office.  A work session will be held in Room 203 at 6:00 p.m.

I. Call to Order

II. Moment of Silence

III. Pledge of Allegiance

IV. Approval of May 2, 2022 Regular Board Meeting Minutes

V. Approval of May 16, 2022 Special Called Board Meeting Minutes

VI. Approval of May 18, 2022 Special Called Board Meeting Minutes

VII. Approval of Agenda

VIII. Special Recognition
A. Employee of the Month--Jim Hudgins
B. Principal of the Year--Ron Gammons
C. Supervisor of the Year--Steve Gianakos
D. Employee of the Year--Tim Hobbs
E. Friend of Education--Amy Bryant
F. Lifetime Transportation Award--Jim Hudgins
G. District Championship Recognition--Tim Hobbs
H. State Level Competitor Recognition--Steve Gianakos

IX. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates--ESSER Manager
D. Family Resource Centers– Family Resource Centers Directors
E. Transportation Bus Routes

X. Items Requiring Board Action
A. Trip Request

1. EHHS HOSA National Competition–Sponsor and Students
2. EHHS Girls/Boys Basketball Teams--Coaches and Students

B. Board Meeting Schedule for 2022-2023--Director of Schools
C. Annual Agenda for 2022-2023--Director of Schools
D. ESSER Plan Revisions--Director of Schools
E. Recommendations for Tenure--Director of Accountability
F. Budget Amendments--Business Officer
G. Resolution to Grant Authority to Designate Reserves--Director of Schools
H. Grant Executive Committee Authority to Close Out Fiscal Year--Director of Schools
I. Authorize Director of Schools to Submit Grants, Applications, Reports, Amendments, and

Addenda--Director of Schools
J. 2022-2023 142 Federal Budget--Business Officer and Federal Programs Director
K. 2022-2023 Differentiated Pay Plan--Director of Schools
L. 2022-2023 Pay Scales--Director of Schools



M. Personnel Decisions–Director of Schools
N. TSSE Membership Dues--Director of Schools
O. Capital Outlay Projects 2021-2022--Director of Schools
P. Point of Sale Bid Approval for School Nutrition–Food Service Director
Q. Revised Board Policy 6.204 - (2nd Reading)–Director of Schools
R. Revised Board Policy 1.108 - (2nd Reading)--Director of Schools
S. Revised Board Policy 3.3001 - (2nd Reading)--Director of Accountability
T. Board Policy Review 4.300–4.408 --Director of Accountability

XI. Announcements

XII. Adjourn

On a voice vote, the motion was approved 6-0.

Alayna Duffel, EHES teacher, was recognized as Employee of the Month.

Jennifer Hudgins was recognized as the Principal of the Year.  Julia Thomasson was recognized
as Supervisor of the Year.

Floy Ann McCutchen and Becky Malugin were recognized as the Employees of the Year.

Juanest and Eartha Cathey were recognized as the Friends of Education.

Debbie Buchanan was recognized for the Lifetime Transportation Award.

The EHHS Girls Basketball team and HCHS Volleyball teams were recognized for achieving
district championships during the school year.

Steve Gianakos made a motion to accept the Director’s Report.  Jim Hudgins seconded the
motion.
Memorandum
To: Board Members
From: Michelle Gilbert
Date: May 28, 2022
RE: June Director’s Report

Leave of Absence
Professional
Kendra Mayberry 2022-2023 school year

Support Staff
Hiring

Professional
David Carroll HCHS Math
Support Staff
Glenn Devore Maintenance Technician
Tina Tidwell EHHS Guidance Secretary
Heather Jefferson Food Service
Tiffany Underwood Food Service



Anissa Western Food Service
Resignation

Professional
Anndrea Eubanks EHIS Teacher
Cayla Moulton EHMS Teacher/Athletic Director
Gabrielle Horner EHMS Teacher
Paul Ewing EHHS Teacher
Jason Terlecki EHHS Teacher
Support Staff
Kayla Pardue EHHS Guidance Secretary
Jennifer Chilton HCMS Softball Coach

Retirement
Professional
Jennifer Lynn HCMS/HCHS Choir
Judi Culver EHIS Special Education
Support Staff

Transfers
Professional

Support Staff
Appointment

Professional

Support Staff
Open Positions

2 Secondary Math Positions
2 Secondary English Positions
2 Secondary Science Positions
1 Spanish Position
2 Special Education Positions
1 Speech Language Position
1 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions.

On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to accept the financial report as presented.  Tim Hobbs seconded
the motion.  On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to accept the ESSER updates as presented.  Jim Hudgins
seconded the motion.  On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to accept the Family Resource Center End of Year Report.
Steve Gianakos seconded the motion.  On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to approve the EHHS HOSA overnight trip request to attend the
national competition in Nashville, TN on June 22-24, 2022.  Steve Gianakos seconded the
motion.  On a voice vote, the motion was approved 6-0.



Tim Hobbs made a motion to approve the EHHS Girls Basketball overnight trip request to attend
basketball camp at the University of North Alabama in Florence, AL on June 8, 2022.  Ron
Gammons seconded the motion.  On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to approve the EHHS Boys Basketball overnight trip request to
attend basketball camp at Wayne County High School on June 19-June 22, 2022.  Tim Hobbs
seconded the motion.  On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the board meeting schedule for the 2022-2023
school year.  Ron Gammons seconded the motion.

2022-2023
Hickman County Board of Education Meeting Dates

July 11, 2022
August 1, 2022

September 12, 2022 Work Session
October 3, 2022

November 7, 2022
December 5, 2022
January 9, 2023
February 6, 2023

March 6, 2023
April 3, 2023
May 1, 2023
June 5, 2023

On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the annual agenda with the addition of the review of the
safety plan.  Steve Gianakos seconded the motion.

Ron Gammons made a motion to amend the motion to add the safety plan discussion at the
July work session.  Jim Hudgins seconded the motion. On a voice vote, the motion was
approved 6-0.

Hickman County Board of Education
Annual Agenda 2022-2023

July 2022

Work Session Board Meeting

Evaluation tool selected for the Director of
Schools for the 2022-2023 school year

Student Discipline Hearing Authority
Designation

Approval of School Fees



Board Policy Review Board Policy Review

Safety Plan Review

August 2022

Work Session Board Meeting

Board Policy Review Board Policy Review

September 2022

Work Session Board Meeting

Strategic Plan and Goals

October 2022

Work Session Board Meeting

Board Policy Review Board Policy Review

Election of Officers of the Board

Compliance Report

Textbook Certification

Approval of School Calendar

Honor Retirees

November 2022

Work Session Board Meeting

Board Policy Review Board Policy Review

Approval of Supplement Splitting

December 2022

Work Session Board Meeting

January 2023

Work Session Board Meeting



Set Date(s) for Board Retreat

Board Policy Review Board Policy Review

February 2023

Work Session Board Meeting

Board Policy Review Board Policy Review

2022-2023 Budget Discussion 2022-2023 Budget Calendar

March 2023

Work Session Board Meeting

Board Policy Review Board Policy Review

2022-2023 Budget Discussion Set Attendance Zones

Evaluation Distribution

April 2023

Work Session Board Meeting

Board Policy Review Board Policy Review

2022-2023 Budget Discussion Textbook Adoption Approval

May 2023

Work Session Board Meeting

Board Policy Review Board Policy Review

Tuition Rate Approval for Out of County
Students

Teacher Tenure

2022-2023 Budget 2022-2023 Budget (141, 142, 143)

Authorize Superintendent to Submit Grants,
Applications, Reports, Amendments, and
Addenda

Recognize Teachers of the Year

June 2023



Work Session Board Meeting

Board Policy Review Board Policy Review

Personnel Decisions and Placement

Annual Agenda Annual Agenda

Meeting Schedule 2022-2023 Adopt Board Meeting Schedule 2022-2023

Annual Budget 2022-2023 (if needed)

Grant Executive Committee authority to close
out fiscal year

Director of Schools Evaluation Director of Schools Evaluation

Recognize Employee of the Year and Friend
of Education

On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the ESSER revision of adding an LPN to the plan as
presented.  Tim Hobbs seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Amy Bryant made a motion to approve the recommendations for tenure as presented and read
aloud to the Board of Education.  Steve Gianakos seconded the motion.

Recommendations for Tenure

June 2022

Charlotte Boehms

Patricia Qualls

Cheri Cutelle

Kendra Mayberry

Leah Isenberg



Tracy Rivers

Rebecca Powers

Allison Gilbert

Amber Warren

On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve budget amendments 35-36.  Jim Hudgins
seconded the motion.

Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Jim Hudgins made a motion to approve Resolution 22-01.  Steve Gianakos seconded
the motion.

Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Steve Gianakos made a motion to allow the the Executive Committee, with guidance from
our State Financial Consultant, Business Officer, and Finance Office Director and Assistant
Director close out the financial books, including budget amendments.  Jim Hudgins seconded
the motion.

Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron



Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Ron Gammons made a motion to allow authorize the Director of Schools to submit Reports,
Applications, Amendments, and Addenda including Federal applications and Budgets, and any
other grants or awards in closing the 2021-2022 school year and for the rising 2022-2023 school
year on behalf of the Hickman County School System.  Jim Hudgins seconded the motion.

Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Amy Bryant made a motion to approve the 142 federal budgets as presented.  Steve Gianakos
seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Steve Gianakos made a motion to approve the differentiated pay plan for 2022-2023.  Tim
Hobbs seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.



Amy Bryant made a motion to approve the 2022-2023 pay scales as presented.  Steve
Gianakos seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Steve Gianakos made a motion to approve the personnel decisions as presented.  Tim Hobbs
seconded the motion.  On a voice vote, the motion was approved 6-0.

Amy Bryant made a motion to approve the TSSE dues for the 2022-2023 school year for
$3,435.00.  Jim Hudgins seconded the motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron

Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 4-2-1.

Jim Hudgins made a motion to approve the expenditures towards tennis court repairs (quotes
presented at $23,000 and $19,000) at both high schools, sealing and striping the HCMS/HCHS
parking lots(bid presented at $107,625.80) , and the grate drain at EHHS (bid presented at
$39,750.00) in an amount not to exceed a total of $200,000.00 from the 2021-2022 budget.  Tim
Hobbs seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Steve Gianakos made a motion to approve the point of sale bid for school nutrition not to
exceed $35,000.00.  Ron Gammons seconded the motion.



Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Steve Gianakos made a motion to approve revised board policy 6.204 on second reading.  Jim
Hudgins seconded the motion.  On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve revised board policy 1.108 on second reading.  Steve
Gianakos seconded the motion.  Ron Gammons requested a roll call vote.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-1-1.

Amy Bryant made a motion to approve board policy 3.301 on second reading.  Tim Hobbs
seconded the motion.  On a voice vote, the motion was approved 6-0.

Amy Bryant made a motion to approve the review and update of board policies 4.300-4.408.
Jim Hudgins seconded the motion.  On a voice vote, the motion was approved 6-0.

Michelle Gilbert announced that summer camp would be held from June 6-30 at six locations.

Amy Bryant announced the changes in TSBA training.

The meeting was adjourned at 8:12 p.m.
On a voice vote, the motion was approved 6-0-1.  Vance Willis passed on the motion.

Vance Willis made a motion to amend the agenda to add Item VIII. N. Employee Health
Insurance under Items Requiring Board Action.  Steve Gianakos seconded the motion.  On a
voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the amended agenda.  Tim Hobbs seconded the
motion.



The Hickman County Board of Education will meet in regular session on Monday, July 11, 2022, at 7:00 p.m. in Room
203 of the Hickman County Board of Education Central Office.  A work session will be held in Room 203 at 6:00 p.m.

I. Call to Order

II. Moment of Silence

III. Pledge of Allegiance

IV. June 6, 2022 Regular Board Meeting Minutes

V. Approval of Agenda

VI. Special Recognition
A. Employee of the Month--Jim Hudgins

VII. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates--ESSER Manager
D. School Safety Measures--School Safety Team
E. Transportation Bus Routes
F. 2021-2022 State Assessment Results--Academic Supervisors

VIII. Items Requiring Board Action
A. Budget Amendments--Business Officer
B. Close Out Budget Amendments--Business Officer
C. 2022-2023 Consolidated Application--Federal Programs Director
D. Recommendation for Tenure--Secondary Supervisor
E. 2022-2023 Student Discipline Hearing Authority--Director of Schools
F. 2022-2023 School Fees--Director of Schools
G. 2022-2023 Nutrition Program Prices--Nutrition Coordinator and Business Officer
H. Federal Programs Cashflow Request--Business Officer
I. 2022-2023 BEP Teacher Scale--Director of Schools
J. Revised Board Policies - 1.102, 3.202, 4.101, 4.212, 4.402, 4.403, 4.406, 4.600, 5.119,

5.200, 5.201, 5.701, 5.201, 6.200, 6.318, 6.409, 1.104, 1.105, 1.204  (1st Reading)--Director of
Accountability

K. Board Policy Review - 4.500–4.608--Director of Accountability
L. Declaration of Surplus--HCHS Basketball Program
M. ESSER Grant Contracts--Director of Schools
N. Employee Health Insurance

IX. Announcements

X. Adjourn

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve the Director’s Report.  Steve Gianakos seconded the
motion.
Memorandum
To: Board Members
From: Michelle Gilbert
Date: June 28, 2022



RE: July Director’s Report
Leave of Absence

Professional
Support Staff

Hiring
Professional
Cullen Homolka EHHS Physical Education/Assistant Football Coach
Nick Bentley* CES Physical Education
Kelly Medford HCMS/HCHS Music
Robert Brewer* HCHS/EHHS Career Technical Education Teacher
Tonda Gainey EHIS ELA Teacher
Jennifer Presson EHHS ELA Teacher
Samantha Avery EHHS/HCHS Art Teacher
Jenny Sensing EHIS ELA Teacher
Support Staff
Pamela Hunnicutt EHES Sp. Ed. Assistant

Resignation
Professional
Bethany Ring EHMS Teacher
Joseph Slaughter EHES/EHIS Physical Education
Heather Turner EHES Teacher
Abigail Loveless HCMS ELA Teacher
Mason Rochelle EHIS Physical Education Teacher
Support Staff
Preston Hall EHMS Baseball Coach
Ray Ragan EHHS Baseball Coach
Clay Chessor HCHS Baseball Coach

Retirement
Professional
Support Staff

Transfers
Professional
Brandy Warren EHMS Math to HCMS ELA
Stacia Anglin Alternative School to CES School Counselor
Gavin Gordon EHHS to HCHS Physical Education/Girls Basketball
Shelby Owens HCMS ELA Teacher to Math Teacher
Chastity Lampley HCMS ELA Teacher to Special Education
Robin DeVault HCMS ELA Teacher to Library Steam Specialist
Support Staff
Chelsea Anglin CES/CIS to CES Pre-K Assistant

Appointment
Professional
Joey Chilton CTE Director
Kimberly Clark HCMS Boys & Girls Cross-Country Coach
Gabby Poston HCMS Girls Soccer Coach
Ben Bentley HCHS Girls Cross-Country Coach
Support Staff
Christie Carter HCMS Volleyball Coach
Madelyn True* HCMS Assistant Volleyball Coach
Heather Nihoff EHMS Volleyball Coach
Allie Burgess EHMS Girls Basketball Coach
Adam Huffines EHMS Asst. Football Coach
Caleb Garrett EHMS Asst. Football Coach
Ben Green HCMS Head Football Coach



Open Positions
2 Secondary Math Positions
2 Secondary English Positions
2 Secondary Science Positions
1 Spanish Position
2 Special Education Positions
1 Speech Language Position
1 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions.

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve the financial report.  Steve Gianakos seconded the
motion.  On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve the ESSER update.  Jim Hudgins seconded the
motion.  On a voice vote, the motion was approved 7-0.

The school safety team presented preventative measures that are in place for the safety of
students and staff members at each building location to the board members and public present
at the meeting.

The transportation director presented information regarding the support provided from TDOE for
scheduling bus routes.

Steve Gianakos made a motion to approve budget amendment 1.  Jane Herron seconded the
motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve close out budget amendments 35-41 for fiscal year
2022.  Tim Hobbs seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron



Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 7-0.

Tim Hobbs made a motion to approve tenure for Jennifer Cooper.  Amy Bryant seconded the
motion.  On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve the appointment of the Student Discipline Hearing
Authority for 2022-2023.  Vance Willis seconded the motion.  On a voice vote, the motion was
approved 7-0.

Vance Willis made a motion to approve the 2022-2023 school fees submitted from the schools.
Steve Gianakos seconded the motion.  On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve the school nutrition program prices for 2022-2023.
Jim Hudgins seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve a federal cash flow request to increase the reserve from
$500,000.00 to $750,000.00.  Ron Gammons seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve the revised BEP Teacher Scale for 2022-2023.  Jane
Herron seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons



Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to suspend the rules and approve revised board policy 4.600
without second reading.  Steve Gianakos seconded the motion.  On a voice vote, the motion
was approved 7-0.

Vance Willis made a motion to approve board policy 4.402 on first reading and add the lines
regarding BEP funding to board policy 4.400.  Tim Hobbs seconded the motion.  On a voice
vote, the motion was approved 7-0.

Amy Bryant made a motion to approve board policies 1.102, 3.202, 4.101, 4.212, 4.403, 4.406,
5.119, 5.200, 5.201, 5.701, 5.201, 6.200, 6.318, 6.409, 1.104, 1.105, and 1.204 on first reading.
Steve Gianakos seconded the motion.  On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to approve the review of board policies 4.500-4.608 and to ask
TSBA for guidance on board policy 4.601, lines 11-17 regarding driver license requirements and
if needed to bring back policy 4.601 in August.  Tim Hobbs seconded the motion.  On a voice
vote, the motion was approved 7-0.

Amy Bryant made a motion to approve the HCHS Basketball program request to declare a Dr.
Dish piece of equipment as surplus to be sold through online auction with a reserve.  Jim
Hudgins seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve the construction management contract for the ESSER
funded projects.  Steve Gianakos seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron



Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 7-0.

Amy Bryant made a motion to approve employee health insurance at 70/30 unless it hurts the
employee and grandfather those employees at the current rate of insurance level of up to
$7,900.00.  Jim Hudgins seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 7-0.

The meeting was adjourned at 8:16 p.m.



Thursday, July 21, 2022
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in special session on Thursday, July 21, 2022, at
6:30 p.m. in Room 203 of the Central Office building.  School board members in attendance at
the meeting were Chair Amy Bryant, Ron Gammons, Jane Herron, and Jim Hudgins.  Steve
Gianakos attended the meeting remotely.  Tim Hobbs and Vance Willis were absent from the
meeting.

Chair Amy Bryant asked the group to observe a moment of silence.

Amy Bryant led the group in the Pledge of Allegiance.

Jane Herron made a motion to approve the meeting agenda for July 21, 2022.  Ron Gammons
seconded the motion.
The Hickman County Board of Education will meet in a special called session on Thursday, July 21, 2022, at 6:30
p.m. in Room 203 of the Hickman County Board of Education Central Office.

I. Call to Order

II. Moment of Silence

III. Pledge of Allegiance

IV. Approval of Agenda

V. Items Requiring Board Action
A. EHES Plumbing Project Approval--Director of Schools

VI. Announcements

VII. Adjourn
On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to accept Hull’s quote for $21,404.08 for the plumbing work at
EHES.  Jim Hudgins seconded the motion.

Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron

Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-0-2.
The meeting was adjourned at 6:45 p.m.



The Hickman County Board of Education will meet in regular session on Monday, August 1, 2022, at 7:00 p.m. in Room
203 of the Hickman County Board of Education Central Office.  A work session will be held in Room 203 at 6:00 p.m.

I. Call to Order

II. Moment of Silence

III. Pledge of Allegiance

IV. July 11, 2022 Regular Board Meeting Minutes

V. July 21, 2022 Special Called Board Meeting Minutes

VI. Approval of Agenda

VII. Special Recognition
A. Employee of the Month--Jim Hudgins
B. Board Member Recognition--Director of lsSchools

VII. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates--Director of Schools
D. 2021-2022 Academic Report--Academic Supervisors
E. OPEB Quarterly Report–Director of Schools

VIII. Items Requiring Board Action
A. Event Request

1. HCHS JROTC–Sponsor and Students
B. Budget Amendments--Business Officer
C. 2022-2023 Health and Safety Plan--Director of Schools
D. Revised Board Policies - 4.400, 4.601, 6.310 (1st Reading)--Director of Accountability
E. Revised Board Policies - 1.102, 3.202, 4.101, 4.212, 4.402, 4.403, 4.406, 4.600, 5.119,

5.200, 5.201, 5.701, 6.200, 6.318, 6.409, 1.104, 1.105, 1.204  (2nd Reading)--Director of
Accountability

F. Board Policy Review - 4.700 – 4.804--Director of Accountability
G. ESSER Grant Contracts--Director of Schools

IX. Announcements

X. Adjourn



Memorandum
To: Board Members
From: Michelle Gilbert
Date: July 26, 2022
RE: August Director’s Report

Leave of Absence
Professional
Cary Wright FMLA July 25-August 9, 2022

Support Staff

Hiring
Professional
Jeffery Kapke HCHS Math/Head Baseball Coach
Caleb Brewer* EHHS Physical Education/Head Baseball Coach
Brittany Gilbert EHHS School Counselor
Hannah Redden EHES/EHIS Physical Education
Gabriel Ruiz-Ballard HCHS Spanish
Shannon Profitt EHHS Math
Shannon Kwidkawski HCHS English
Spencer Harris EHMS English
Mark Gobble EHMS Social Studies
Thomas Burkett EHMS Science
Jayden Malugin* EHHS Math
Madelyn Owens CIS ELA
Emma Orton EHES Teacher

Support Staff
Gia Lawrence Special Education Assistant
Cassidy LaCasse Special Education Assistant

Resignation
Professional
Teresa Tharpe EHHS Math
Bert Buchler EHMS Special Education
Lauren Sauls EHMS ELA

Support Staff



Retirement
Professional

Support Staff

Transfers
Professional

Support Staff

Appointment
Professional
Joey Chilton CTE Director

Support Staff
Christie Carter HCMS Volleyball Coach
Madelyn True* HCMS Assistant Volleyball Coach
Heather Nihoff EHMS Volleyball Coach
Allie Burgess EHMS Girls Basketball Coach
Adam Huffines EHMS Asst. Football Coach
Caleb Garrett EHMS Asst. Football Coach
Ben Green HCMS Head Football Coach
Kimberly Clark HCMS Boys & Girls Cross-Country Coach
Gabby Poston HCMS Girls Soccer Coach
Ben Bentley HCHS Girls Cross-Country Coach

Open Positions
1 Secondary Math Position
1 Secondary Science Position
1 K-5 position
1 Intervention Position
1 Spanish Position
2 Special Education Positions
1 Speech Language Position
1 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions.
.





































COVID-19 Updated Protocols
8/1/22

*All protocols are subject to change.

Positive Cases of COVID-19
Based on the latest guidance from the Tennessee Department of Health, that is linked below,
positive cases are required to isolate.  Students will continue their school work through remote
learning if it is feasible for the student.

Parents/Guardians should contact the school within 24 hours from when their student receives a
positive test result for COVID-19 or is required to quarantine due to a positive household contact
so that arrangements can be made to support the student’s learning needs while they are away
from school.

Tennessee Department of Health Guidelines

Contact Tracing at School
The Tennessee Department of Health has made us aware they will not continue to contact and
investigate positive cases for contact tracing.  The school will not conduct contact tracing for
close contacts at school in the event of a positive case.

Household Contacts
Household contacts should follow the guidelines from the Tennessee Department of Health that
are linked below for household contacts of a positive case of COVID-19.

Tennessee Department of Health Guidelines

Daily Screening
Parents and guardians are responsible for screening their students each day for symptoms of
illness.  If students are experiencing symptoms of illness, parents and guardians are
encouraged to consult with their medical provider.

*Please communicate with your student’s school if your student needs to be away from school
for illness.  Thank you for your support and cooperation.

https://www.tn.gov/content/dam/tn/health/documents/cedep/novel-coronavirus/Isolation-QuarantineRelease.pdf
https://www.tn.gov/content/dam/tn/health/documents/cedep/novel-coronavirus/Isolation-QuarantineRelease.pdf
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