
REGULAR BOARD MEETING
Monday, June 6, 2022 7:00 PM

Room 203 Central Office

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of May 2, 2022 Regular Board Meeting Minutes
V. Approval of May 16, 2022 Special Called Board Meeting Minutes
VI. Approval of May 18, 2022 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIII. Special Recognition

A. Employee of the Month
B. Principal of the Year
C. Supervisor of the Year
D. Employee of the Year
E. Friend of Education
F. Lifetime Transportation Award 
G. District Championship Recognition
H. State Level Competitor Recognition

IX. Communications to the Board
A. Director's Report
B. Financial Report
C. ESSER Updates
D. Family Resource Centers
E. Transportation Bus Routes

X. Items Requiring Board Action
A. Trip Request

1. EHHS HOSA National Competition
B. Board Meeting Schedule for 2022-2023
C. Annual Agenda for 2022-2023
D. ESSER Plan Revisions
E. Recommendations for Tenure
F. Budget Amendments
G. Resolution to Grant Authority To Designate Reserves
H. Grant Executive Committee Authority to Close Out Fiscal Year
I. Authorize Director of Schools to Submit Grants, Applications, Reports, Amendments 
and Addenda
J. 2022-2023 142 Federal Budget
K. 2022-2023 Differentiated Pay Plan
L. 2022-2023 Pay Scales
M. Personnel Decisions
N. TSSE Membership Dues
O. Capital Outlay Projects 2021-2022



P. Point of Sale Bid Approval for School Nutrition
Q. Revised Board Policy 6.204 (2nd Reading)
R. Revised Board Policy 1.108 (2nd Reading)
S. Revised Board Policy 3.3001 (2nd Reading)
T. Board Policy Review  4.300--4.408

XI. Announcements
XII. Adjourn



























































































2022-2023
Hickman County Board of Education Meeting Dates

July 11, 2022

August 1, 2022

September 12, 2022 Work Session

October 3, 2022

November 7, 2022

December 5, 2022

January 9, 2023

February 6, 2023

March 6, 2023

April 3, 2023

May 1, 2023

June 5, 2023



Hickman County Board of Education
Annual Agenda 2022-2023

July 2022

Work Session Board Meeting

Evaluation tool selected for the Director of
Schools for the 2022-2023 school year

Student Discipline Hearing Authority
Designation

Approval of School Fees

Board Policy Review Board Policy Review

August 2022

Work Session Board Meeting

Board Policy Review Board Policy Review

September 2022

Work Session Board Meeting

Strategic Plan and Goals

October 2022

Work Session Board Meeting

Board Policy Review Board Policy Review

Election of Officers of the Board

Compliance Report

Textbook Certification

Approval of School Calendar

Honor Retirees

November 2022



Work Session Board Meeting

Board Policy Review Board Policy Review

Approval of Supplement Splitting

December 2022

Work Session Board Meeting

January 2023

Work Session Board Meeting

Set Date(s) for Board Retreat

Board Policy Review Board Policy Review

February 2023

Work Session Board Meeting

Board Policy Review Board Policy Review

2022-2023 Budget Discussion 2022-2023 Budget Calendar

March 2023

Work Session Board Meeting

Board Policy Review Board Policy Review

2022-2023 Budget Discussion Set Attendance Zones

Evaluation Distribution

April 2023

Work Session Board Meeting

Board Policy Review Board Policy Review



2022-2023 Budget Discussion Textbook Adoption Approval

May 2023

Work Session Board Meeting

Board Policy Review Board Policy Review

Tuition Rate Approval for Out of County
Students

Teacher Tenure

2022-2023 Budget 2022-2023 Budget (141, 142, 143)

Authorize Superintendent to Submit Grants,
Applications, Reports, Amendments, and
Addenda

Recognize Teachers of the Year

June 2023

Work Session Board Meeting

Board Policy Review Board Policy Review

Personnel Decisions and Placement

Annual Agenda Annual Agenda

Meeting Schedule 2022-2023 Adopt Board Meeting Schedule 2022-2023

Annual Budget 2022-2023 (if needed)

Grant Executive Committee authority to close
out fiscal year

Director of Schools Evaluation Director of Schools Evaluation

Recognize Employee of the Year and Friend
of Education



ESSER Plan Revisions

June 2022-2023

LPN position for health services and the promotion of healthy habits $32,000



Recommendations for Tenure

June 2022

(Required:  Names Read Aloud and Voted upon by Board of Education)

Charlotte Boehms

Patricia Qualls

Cheri Cutelle

Kendra Mayberry

Leah Isenberg*

Tracy Rivers*

Rebecca Powers

Allison Gilbert

Amber Warren

Approved: ____________________________________________________

Director of Schools

*tenure reinstated after two years of employment due to previous tenure in the system





Closing out 2021-2022 Financial Books

The Executive Committee, with guidance from our State Financial Consultant, Business Officer,
and Finance Office Director and Assistant Director close out the financial books, including
budget amendments. All members will be provided with a report at the next board meeting.

Motion will be needed to grant the Executive Committee such authority.



Sample Motion

I authorize the Director of Schools to submit Reports, Applications, Amendments, and Addenda
including Federal applications and Budgets, and any other grants or awards in closing the
2021-2022 school year and for the rising 2022-2023 school year on behalf of the Hickman

County School System.





























 
 

Hickman County (410) 

2022-2023 Differentiated Pay Plan 

Differentiated 

Element 
Description 

Compensation Type 

and Size 
Reach Estimated Cost 

Estimated Salary 

Expenditures 

 Describe how the 

district will 

differentiate for this 

element. 

Include the eligibility 

criteria for receiving 

the award (such as 

minimum attendance 

or evaluation score). 

 

Will the compensation 

be given as a bonus or a 

base pay increase?   

How much will 

qualifying teachers 

receive? 

Eligibility:  How many 

teachers are eligible 

for this type of 

compensation?   

Forecasted 

participation:  How 

many teachers do you 

estimate will receive 

the award? 

How much does the 

district estimate it 

will pay out for this 

differentiated pay 

element? 

 

What percentage of salary 

expenditures (excluding 

benefit costs) does this 

element cover? 

Hard-to-Staff 

(School, Subject, 

or Placement) 

 
The district will offer a 
signing and/or 
retention bonus for 
hard to fill positions. 
For the 2022-2023 
school year, 
signing/retention 
bonuses will be offered 
in the following areas: 
K-12 Special Education 
and special education 
comprehensive classes, 
Secondary Math, 
secondary English, 
Secondary Science, K-12 
School Counselors, K-12 
Principals, and 

 The bonus will be 
available to new 
teachers in the district 
as per signing. Current 
teachers per retention.  
For signing, it is 
estimated that five to 
six will receive the 
bonus. For retention, 
one to two.  

It is estimated that 
differentiated pay will 
be awarded in an 
amount of 
approximately 
$25,000.00 for school 
year 2015-2016.  

The bonus will be less 
than 1% of salary 
expenditures.  

 
The compensation will 

be given as a bonus. It 

will be paid as follows: 

one half on or about 1 

October 2022 and one 

half on or about 1 May 

2023. Amounts are 

negotiable from 

$1,000.00 to $5,000.00. 

 
The bonus will be 

available to new 

teachers in the district 

as per signing. Current 

teachers per retention. 

For signing, it is 

estimated that 12-15 

will receive the bonus. 

For retention, it is 

estimated that 5-8 will 

receive the bonus. 

 

It is estimated that 

the bonus will be 

approximately 

$65,000.00 for the 

2022-2023 school 

year. 

  

The bonus will be 

approximately 1% of salary 

expenditures. 



 

Secondary Foreign 
Language teachers.  
 

 

Performance The District will 
award a 
performance bonus 
for all teachers who 
receive an overall 
effectiveness score 
of a 4 or 5 from the 
2021-2022 school 
year based on the 
LOE scores 
calculated in 
TNCompass.  

 

Compensation will be 
given as a bonus on or 
about 1 December 2021 
with $225,000.00 being 
divided per share for the 
number of teachers 
qualifying; (level 4 
teachers will receive 1 
share of the allocation 
with a maximum 
amount of $1,000.00: 
level 5 teachers will 
receive 2 shares of the 
allocation with a 
maximum amount of 
$2,000.00).  

All teachers and 
assistant principals 
(who are not under a 
performance contract) 
are eligible to receive 
the bonus.  
 

It is estimated this 

stipend will be 

approximately 

$225,000.00 for the 

2022-2023 school 

year. 

This bonus is estimated to 

be approximately 2% of 

salary expenditures. 

Additional 

Instructional 

Roles or 

Responsibilities  

Hickman County will 

pay a stipend to 

teacher-leaders 

selected to serve as a 

mentor teacher to new 

or struggling teachers. 

Hickman County will 

pay a stipend to 

teacher-leaders for the 

completion of 

additional curriculum 

projects as determined 

by the district.  

The compensation will 

be provided as a stipend 

for specific leadership 

roles to build 

instructional capacity 

and/or deliver 

remediation.  Specific 

amounts will range for 

$250 - $1,000. 

Social emotional 

learning liaisons, foster 

care liaisons, and child 

abuse coordinators will 

be paid a stipend of 

District and school 

leaders will screen for 

additional qualities 

such as leadership 

skills, facilitation skills, 

and specific pedagogy 

skills determined to be 

needed by teachers at 

each individual school.  

The district 

estimates the bonus 

payments will total 

approximately 

$60,000.00 for the 

2022-2023 school 

year. 

The bonus is estimated to 

be approximately less than 

1% of salary expenditures. 



 

Hickman County will 

pay a stipend to 

teacher leaders to 

serve as building 

liaisons at their school 

for social-emotional 

learning training. 

Hickman County will 

pay a stipend for 

teacher leaders that 

serve as child abuse 

coordinators and foster 

care liaisons in school 

buildings, as required 

in T.C.A. 

Hickman County will 

pay a stipend to 

bookkeepers at the 

middle and high school 

level to complete the 

additional 

responsibilities of 

student instructional 

clubs, competitions, 

scholarships, and 

athletic programs. 

$1,500.00 per year for 

additional duties. 

Middle and high school 

level bookkeepers will 

receive an additional 

$5,000.00 per year for 

additional bookkeeping 

requirements and 

responsibilities. 

 

Education* The District will 

continue to pay for 

education training in 

Compensation is given 

as a base pay increase. 

All teachers are 

eligible. 

The District 

estimates that the 

degree increase will 

The cost will be less than 

1% of salary expenditures. 



 

  *Education and experience are not differentiated pay elements and do not count toward the mandated criteria. 

 

 

five lanes: Bachelors, 

Masters, Masters 

+30/45, Ed.S and 

Doctorate. (See 

attached salary 

schedule.) 

Qualifying teachers, 

depending on their 

degree, receive an 

increase of $1,000.00 - 

$3,000.00. 

All teachers 

participate. 

be $15,000.00 for 

the 2022-2023 

school year. 

Experience* The District will 

continue to pay for 

experience up to 30 

years of experience.  

Each year a teacher 

earns a base step 

increase as indicated on 

the salary schedule. 

All teachers are 

eligible. 

All teachers 

participate. 

The District 

estimates that the 

2022-2023 step 

experience increase 

will be 

approximately 

$250,000.00. 

The cost will be less than 

5% of salary expenditures. 













































































































































































Additional Capital Outlay Projects
2021-2022

Resurfacing Tennis Court $20,000.00

HCMS Resurfacing/Restriping $32,000.00

HCHS Resurfacing/Restriping $62,000.00
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