SPECIAL CALLED BOARD MEETING
Monday, May 16, 2022 6:00 PM
Room 203 Central Office

I. Call To Order

II. Moment of Silence

I11. Pledge of Allegiance

IV. Approval of Agenda

V. Items Requiring Board Action
A. Board Policy 6.204 (1st Reading)
B. Board Policy 1.108 (1st Reading)
C. Budget Amendments
D. Reconsideration of the 2022-2023 141, 143 Budgets

VI. Announcements

VII. Adjourn



AMY BRYANT JANE HERRON
9589 S Lick Creek Rd., Lyles, TN 37098 1222 Hwy 100, Centerville, TN 37033
RONALD GAMMONS STEVE GIANAKOS

6419 Rice Ln , Lyles, TN 37098 9792 Dogwood Dr, Bon Aqua, TN 37025

VANCE WILLIS
TIM HOBBS
9220 Old Bon Aqua Rd , Bon Aqua, TN 37025 2868 Hwy 48 N., Nunnelly, TN 37137
Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd., Centerville, TN 37033 115 MURPHREE AVENUE

CENTERVILLE, TN 37033

The Hickman County Board of Education will meet in a special called session on Monday, May 16, 2022, at 6:00 p.m.
Room 203 of the Central Office building.

l. Call to Order
Il Moment of Silence

M. Pledge of Allegiance

AV Approval of Agenda
V. ltems Requiring Board Action
A. Board Policy 6.204 (1st reading)--Director of Schools
B Board Policy 1.108 (1st reading)--Director of Schools
C. Budget Amendments—Business Officer
D Reconsideration of the 2022-2023 141, 143 Budgets--Director of Schools

VI. Announcements

VII. Adjourn
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DRAET Proposal

Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
N 6.2 01/04/2
Attendance of Non-Resident Students o 04721
Rescinds: Issued:
6.204 12/03/18

Students residing outside the boundaries of the school system may attend schools within the school
system under the following conditions:

1.

2.

They must be approved by the director of schools.’

They must pay a tuition fee established annually by the board. Annual tuition may not exceed
per student, per annum, an amount equal to the amount of local funds actually used for school
purposes by the school system per student during the preceding school year minus any funds
received from the student's resident system. Tuition for out-of-state non-resident students shall
be charged at the same rate as the average cost per student (state and local funds) in the system
attended.?

Non-resident students must make application at least two weeks prior to the first day of school.?

Requests from students from adjoining states to attend school shall be considered on a casc-by-
case basis.*

Students who become residents of the school system shall be refunded any unused portion of the
tuition on a pro-rata basis,

When payment is not made on all or any part of the required tuition for a previous year, the
student(s) shall be excluded from future attendance until all prior and current tuition is paid.

If a teacher of this school system has a residence outside the school system., his/her children
may be allowed to attend if the appropriate tuition requirements are met, provided that there is
available room and teaching capacity and other determinations made by the board according to
applicable law.’

EXCEPTIONS TO OUT OF COUNTY TUITION

L.

The childrenlof employees that are employed full-time by the Hickman County Board of
Education may attend school in Hickman County without paying out-of-county tuition.

The children of business owners that pay taxes in Hickman County may attend school in
Hickman County without paying out-of-county tuition provided that there is available room and
teaching capacity.

re%id‘\r\g nahe same housethold

Version Date: January 6, 2021



Attendance ol Non-Resident Students 0.204

Legal References

TCA 49-6-3104

TCA 49-6-3003: TCA 49-6-403(f)
TCA 49-6-3105

TCA 49-6-3108

TCA 49-6-3113; TCA 49-6-3103

b =
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DRAFT PROPOSAL-
Hickman County Board of Education

Descriptor Term Descriptor Code Issued [ate:

! 1.108 08/02/21
Nepotism

Rescinds: lssued:

1.108 05/06/19

Whenever a person is considered by the director of schools for initial employment or transfer in the
system and that person is related to a member of the Board, the director of schools, an administrator in
the system, a county commissioner, or any appointed or elected county official, the relationship shall
be publicly made known to the Board prior to the employment of such person. !

H W N R

If a member of the Board has a relative who is an employee in the system, prior to voting on any
malter of business that may have an elfect upon the employment of the relative, the member shall
declare such relationship. In making such a declaration, the member shall certify that his/her vote on
the pending matter will be in the best interest of the school system. !

0~ O !

* 9  No person shall supervise or be supervised by an employee if he/she is related to the employee.

10 For purposes of this policy, the terms “related to™ and "relative" include the following relationships:
11 spouse, parent, parent-in-law, child, son-in-law, daughter-in-law, grandparent, grandchild, brother,
12 sister, uncle. aunt, nephew, niece, or any person who resides in the same household.?

From AW : ( replacement for line 4)

x TE +wo (2) oy more employees v\'/‘r\o are
reAcrrive S  axe wirhin the SAame line of
Supernision , or bebme within —+he §2mee
Aire & \\ne 0% supervision ©Y m“r‘:\‘ 9 .
or Prometion, «he dire Cor shall a e/r:&pone
A0 resole —this (55U by ransfter o o
cf e employees, TL Ahe a\\re,‘c;\—or \c\\—‘\
M tranSfer o nor feasible or 15 not+- N

(\

Legal References Cross References
1. TCA 49-2-202(a)(3) Supervision 5.108
2. TCA 49-2-202(a)(3)(B) Assignment/Transfer 5.115

e oSy \Irewst of students , then an
a wernonve el abaah on plam sShall e

donised Hr one o€ e 2mployees.

Version Date: August 6, 2021




Budget Amendment - 34
Fund 141 - General Purpose

May 16, 2022
Account Description Debit Credit Justification
72710 450 - Tires & Tubes $ 16,352.00
72710 418 - Equipment & Machinery Parts 2,000.00 To purchase a wheelftire
72710 - 511 - Vehicle & Equipment Ins 1,648.00 halancer
72710 790 - Other Equipment $ 20,000.00
2120 - 524 - Inservice 750.00 To cover travel expenditures In
72120 355 - Travel 750.00 excess of budgeted amount
TOTALS $ 20,750.00 § 20,750.00
Annroved: Attest:
Amy Brvant Michelle Gilbert




Hickman County, Tennessee
General Purpose School Fund 141
Budgeted Revenues & Projected Fund Balance
For the Fiscal Year Ending June 30, 2023

Original Amended
Actual Estimate Estimate Estimate Difference
Account No, Description 2020-2021 2021-2022 2021-2022 2022-2023 2022-2023
ESTIMATED REVENUES
40000 Local Taxes
40100 County Property Taxes
40110 Current Property Taxes 3,180,080 2,953,439 2,953,439 3,456,971 503,532
40120 Trustee's Collection - Prior Year 78,477 80,000 80,000 80,000 0
40125 Trustee's Collection - Bankruptcy 940 0
40130 Circuit/Clerk & Master Collections - Prior Years 56,812 45,000 45,000 45,000 0
40140 Interest and Penalty 16,975 21,000 21,000 21,000 0
40161 Payments in Lieu of Taxes - TVA 3,495 4,000 4,000 4,000 0
40162 Payments in Lieu of Taxes - Local Utilities 6,000 6,000 6,000 6,000 0
40200 County Local Option Taxes
40210 Local Option Sales Tax 2,368,452 2,100,000 2,100,000 2,100,000 0
40270 Business Tax 36,153 30,000 30,000 30,000 0
40300 Statutory Local Taxes
40320 Bank Excise Tax 0 0 0 0
40350 Interstate Telecommunication Tax 0 0 0 0
Total Local Taxes 5,747,384 5,239,439 5,239,439 5,742,971 503,532
41000 Licenses and Permits
41100 Licenses
41110 Marriage Licenses 1,644 1,300 1,300 1,300 0
Total Licenses and Permits 1,644 1,300 1,300 1,300 0
43000 Charges for Current Services
43500 Education Charges
43513 Tuition - Summer School 0 0 0 0 0
43517 Tuition - Other 3,500 2,000 2,000 2,000 0
43570 Receipts from Individual Schools 15,182 30,000 30,000 30,000 0
43582 Community Service Fees Adulis 161 200 200 200 0
Total Charges for Current Services 18,843 32,200 32,200 32,200 0
44000 Other Local Revenues
44100 Recurring ltems
44110 Investment Income 46,247 0 0 0 0
44120 Lease/Rentals 70 1,000 1,000 10,000 9,000
44170 Miscellaneous Refunds 43,933 30,000 30,000 30,000 0
44500 Nonrecurring ltems
44512 Gain on Retirement of Debt (Gasb 54) 571,666 0 0 0 0
44530 Sale of Equipment 12,423 10,000 10,000 15,000 5,000
44560 Damages Recovered from Individuals 1,594 3,000 3,000 3,000 0
44570 Contributions and Gifts 10,251 15,000 15,000 15,000 0
44990 Other Local Revenues 0 0 0 0 0
Total Other Local Revenues 686,184 59,000 59,000 73,000 14,000
Total Local Revenue 6,454,065 5,331,939 5,331,939 5,849,471 517,532
46000 State of Tennessee
46175 On-Behalf Contributions for OPEB 63,957 0 0 35,000 35,000
46500 State Education Funds
46511 Basic Education Program 22,435,322 22,770,000 22,770,000 23,031,000 261,000
46515 Early Childhood Education 416,355 417,796 417,796 417,796 0
46520 School Food Service 20,886 22,000 22,000 22,000 0

Page 1



Original Amended

Actual Estimate Estimate Estimate Difference
Account No. Description 2020-2021 2021-2022 2021-2022 2022-2023 2022-2023

46550 Driver Education 2,030 10,000 10,000 5,000 (5,000)

46590 Other State Education Funds 475,087 240,000 240,000 240,000 0

46591 Coordinated School Health 90,000 90,000 90,000 90,000 0

46594 Family Resource Centers 59,223 59,223 59,223 59,223 0

46610 Career Ladder Program 51,545 50,000 50,000 45,000 (5,000)

46640 Vocational Equipment 0 0 0 0

46800 Other State Revenues

46851 State Revenue Sharing - TVA 220,483 240,000 240,000 240,000 0

46980 Other State Grants 0 0 0 0

46981 Safe Schools 86,386 86,560 86,560 86,560 0

46990 Other State Revenues 5,046 15,000 15,000 15,000 0
Total State of Tennessee 23,926,320 24,000,579 24,000,579 24,286,579 286,000

47000 Federal Government

47100 Federal Through State

47304 COVID-19-Grant# 4 165,814 0 0

47590 Other Federal Through State 100,375 0 0 0

47600 Direct Federal Revenue

47640 ROTC Reimbursement 76,591 70,000 70,000 70,000 0
Total Federal Government 342,780 70,000 70,000 70,000 0

48000 Other Governments and Citizens Groups

48990 Other 26,900 0 52,000 50,000 50,000
Total Other Governments and Citizens Groups 26,900 0 52,000 50,000 50,000
Total Estimated Revenues 30,750,065 29,402,518 29,454,518 30,256,050 853,632

49000 OTHER SOURCES (NON-REVENUE)

49700 Insurance Recovery 97,337 10,000 10,000 10,000 0

49800 Transfers In 22,336 25,000 25,000 25,000 0
Total Other Sources 119,673 35,000 35,000 35,000 0
Total Estimated Revenues & Other Sources 30,869,728 29,437,518 29,489,518 30,291,050 853,532

Page 2
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