
REGULAR BOARD MEETING
Monday, March 7, 2022 7:00 PM

Room 203 Central Office

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of February 7, 2022 Regular Meeting Minutes
V. Approval of Agenda
VI. Special Recognition

A. Employee of the Month
VII. Communications to the Board

A. Director's Report
B. Financial Report
C. ESSER  Updates

VIII. Items Requiring Board Action
A. Trip Requests

1. EHHS FFA
2. HCHS FFA

B. Budget Amendments
C. Laptop Bid
D. Approval of Vehicle Transition
E. Approval of Architect Selection
F. 2022-2023 Attendance Zones
G. Revised Board Policy 5.701 (2nd Reading)
H. Revised Board Policy 6.313 (2nd Reading) 
I. Board Policy Review  3.100--3.220
J. COVID-19 Updated Protocols

IX. Announcements
X. Adjourn



Monday, February 7, 2022
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, February 7, 2022,
at 7:00 p.m. in Room 203 of the Central Office building.  School board members in attendance
at the meeting were Chair Amy Bryant, Steve Gianakos, Jane Herron, Tim Hobbs, Jim Hudgins,
and Vance Willis. Ron Gammons was absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.

Chair Amy Bryant led the group in the Pledge of Allegiance.

Steve Gianakos made a motion to approve the minutes from the board meeting on December 6,
2021.  Jane Herron seconded the motion.  On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve the minutes from the special called board meeting held
on January 18, 2022.  Steve Gianakos seconded the motion.  On a voice vote, the motion was
approved 4-2, with Tim Hobbs and Vance Willis passing on the motion, due to being absent
from the meeting.

Vance Willis made a motion to amend the agenda to include Sale of Parcel of Land at East
Hickman Elementary School under Items Requiring Board Action, Item K.  Jim Hudgins
seconded the motion.  On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the amended agenda.  Tim Hobbs seconded the
motion.
The Hickman County Board of Education will meet in regular session on Monday, February 7, 2022, at 7:00 p.m. in
room 203 of the Central Office Building.  A work session will be held at 6:00 p.m. before the board meeting in Room
203.

I. Call to Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of December 6, 2021 Regular Board Meeting Minutes
V. Approval of January 18, 2022 Special Called Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition

A. Employee of the Month
1. December 2021–Vance Willis
2. January 2022–Amy Bryant
3. February 2022–Jim Hudgins

B. SCOPE Conference Students and Chaperones--Director of Schools
VII. Communications to the Board

A. TSBA OPEB Quarterly Statement--Board Chair
B. Director’s Report--Director of Schools
C. Financial Report--Business Officer
D. ESSER Updates--ESSER Manager
E. Final Audit Contract--Director of Schools



F. 2022-2023 Budget Calendar--Director of Schools
VIII. Items Requiring Board Action

A. Trip Requests
1. HCHS JROTC--Sponsor and Students
2. EHHS FCCLA--Sponsor and Students
3. EHHS FBLA–Sponsor and Students
4. EHHS HOSA–Sponsor and Students

B. Event Requests
1. EHHS Prom--Sponsor and Students
2. HCHS Prom--Sponsor and Students
3. HCHS JROTC–Sponsor and Students
4. HCHS Boys Soccer–Coach and Players

C. Budget Amendments--Business Officer
D. Amended Fund Balance--Director of Schools
E. ESSER Public Health and Safety Plan--Director of Schools
F. Federal Grants Update--Director of Schools
G. School Bus Bid--Transportation Director
H. Revised Board Policy 5.701(1st Reading)--Director of Schools
I. Revised Board Policy 6.313 (1st Reading)--Director of Accountability
J. Board Policy Review 2.100-2.804--Director of Accountability
K. Sale of Parcel of Land at EHES--Director of Schools

XI. Announcements
XII. Adjourn
On a voice vote, the motion was approved 6-0.

Vance Willis recognized Col. Charles Price as December 2021 Employee of the Month.

Amy Bryant recognized Tara Rhea as January 2022 Employee of the Month.

Jim Hudgins recognized Bert Buchler as February 2022 Employee of the Month.

The students and chaperones representing Hickman County at the SCOPE Conference were
recognized:  Sgt. Scott Riley, Beth Robinson, Maleah Pinnix, Anna Breece, Hailie Tilley, and
Nicole Voelz.

Jim Hudgins made a motion to accept the TSBA OPEB quarterly statement.  Jane Herron
seconded the motion.  On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to accept the Director’s Report.  Tim Hobbs seconded the
motion.
Memorandum
To: Board Members
From: Michelle Gilbert
Date: January 25, 2022
RE: February Director’s Report
Leave of Absence

Professional
Michael Beem FMLA (January 11, 2022-February 8, 2022)
Todd Collins FMLA (December 15, 2022-January 31, 2022)
Charles Thompson FMLA (January 3, 2022-January 31, 2022)



Kendra Mayberry FMLA (March 7, 2022-May 13, 2022)
Allie Sue Hughes FMLA (February 7, 2022-April 29, 2022)
Support Staff

Hiring
Professional
Brandy Mayberry CES Special Education Teacher
Ben Bentley* HCHS Teacher
Barry Jones HCHS Teacher
Lori Lanham HCHS Teacher
Support Staff
Anna Spears CIS Special Education Assistant
Tiwana Booker CIS Special Education Assistant

Resignation
Professional
Melissa Istre HCHS Teacher
Lynne Anderson CES Special Education Teacher
Jessica Cook EHMS Teacher
Support Staff

Retirement
Professional
Support Staff

Transfers
Professional
Support Staff
Hope Clark EHES Full Time Sp Ed Assistant to Part-Time
Stephanie Bodine EHES Part-Time Sp Ed Assistant to Full Time
McKensey Patrick EHES Part-Time SP Ed Assistant to Full Time

Appointment
Professional
Support Staff
Tommy McClanahan HCMS Volunteer Assistant Softball Coach
Noah Nicholson HCMS Volunteer Assistant Softball Coach and

Baseball Coach

Open Positions
1 Secondary Personal Finance/ Economics Position
2 Secondary Math Positions
2 Secondary Science Positions
1 Spanish Position
1 Special Education Position
1 Speech Language Position
1 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions.
On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to accept the financial report.  Vance Willis seconded the motion.  On
a voice vote, the motion was approved 6-0.

Vance Willis made a motion to accept the ESSER Update Report.  Jim Hudgins seconded the
motion.  On a voice vote, the motion was approved 6-0.



Jim Hudgins made a motion to accept the completed audit contract that was approved to enter
into in August.  Jane Herron seconded the motion.  On a voice vote, the motion was approved
6-0.

Jim Hudgins made a motion to accept the budget calendar and utilize our March work session,
April work session, and April 18, 2022, if needed for the 2022-2023 schools budget, with final
approval scheduled for the May 2022 regular board meeting.  Tim Hobbs seconded the motion.
On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve two JROTC trip requests on 3/12/22 to Fort Knox, KY, for
competition and from June 2-June 6, 2022, to Greeneville, KY, for JROTC leadership challenge.
Steve Gianakos seconded the motion.  On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve an overnight trip request from March 16-18, 2022, to
Gatlinburg, TN, for EHHS FCCLA to attend competition.  Jim Hudgins seconded the motion.  On
a voice vote, the motion was approved 6-0.

Vance Willis made a motion to approve an overnight trip request from April 3-6, 2022, to
Chattanooga, TN, for EHHS FBLA to attend the state conference.  Jane Herron seconded the
motion.  On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve an overnight trip request from March 28-30, 2022, to
Knoxville, TN, for EHHS HOSA to attend state competition.  Steve Gianakos seconded the
motion.  On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve an overnight trip request from April 7-8, 2022, to
Louisville, KY, for EHHS Culinary Arts to attend Sullivan University visit to a culinary program.
Jim Hudgins seconded the motion.  On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to approve the EHHS prom to be held at EHHS on Saturday, April
30, 2022, from 7:00 p.m.-11:00 p.m. Jim Hudgins seconded the motion.  On a voice vote, the
motion was approved 6-0.

Jim Hudgins made a motion to approve the HCHS prom to be held at HCHS on Saturday, April
30, 2022, from 7:00 p.m.-11:00 p.m.  Amy Bryant seconded the motion.  On a voice vote, the
motion was approved 6-0.

Steve Gianakos made a motion to approve the HCHS JROTC Military Ball to be held on
Saturday, March 26, 2022, from 5:00 p.m.-9:00 p.m.  Jim Hudgins seconded the motion.  On a
voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the request to hold a soccer game during the school
day between HCHS and EHHS at 1:00 p.m. on March 25, 2022.  The soccer game will be held
at HCHS.  On a voice vote, the motion was approved 6-0.



Vance Willis made a motion to approve budget amendments 18-23.  Jim Hudgins seconded the
motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0-0, with one absent.

Jim Hudgins made a motion to approve the amended funded balance from the 2020-2021
completed audit.  Steve Gianakos seconded the motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0-0, with one absent.

Steve Gianakos made a motion to approve the ESSER Health and Safety Plan, as is required
every 6 months.  Jim Hudgins seconded the motion.  On a voice vote, the motion was approved
6-0.

Jane Herron made a motion to approve the revised updates made in ePlan to the federal grants
in TN All Corps, ESSER planning, and ESSER grants.  Steve Gianakos seconded the motion.
On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve the purchase of four school buses with seat belts at
$108,389 each from the bid submitted by Central States.  Vance Willis seconded the motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0-0, with one absent.



Steve Gianakos made a motion to approve revised board policy 5.701 on first reading with an
additional review from TSBA.  Jim Hudgins seconded the motion.  On a voice vote, the motion
was approved 6-0.

Vance Willis made a motion to approve revised board policy 6.313 on first reading.  Jim Hudgins
seconded the motion.  On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to approve the review of board policies 2.100-2.804.  Jim Hudgins
seconded the motion.  On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to decline the request to sell the parcel of land at the East Hickman
Elementary School campus since the parcel is not for sale.  Steve Gianakos seconded the
motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0-0, with one absent.

An announcement was made that the board would meet in a work session on Monday, February
28, 2022, at 6:00 p.m. in the library at East Hickman Middle School.

An announcement was made that the EHHS/HCHS basketball game would be played at HCHS
on Tuesday, February 8, 2022, at 6:00 p.m.

The meeting was adjourned at 7:50 p.m.
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