REGULAR BOARD MEETING
Monday, February 7, 2022 7:00 PM
Room 203 Central Office

I. Call To Order
II. Moment of Silence
I11. Pledge of Allegiance
IV. Approval of December 6, 2021 Regular Meeting Minutes
V. Approval of January 18, 2022 Special Called Board Meeting Minutes
VI. Approval of Agenda
VII. Special Recognition
A. Employee of the Month
1. December 2021
2. January 2022
3. February 2022
B. SCOPE Conference Students and Chaperones
VIII. Communications to the Board
A. TSBA OPEB Quarterly Statement
B. Director's Report
C. Financial Report
D. ESSER Updates
E. Final Audit Contract
F. 2022-2023 Budget Calendar
IX. Items Requiring Board Action
A. Trip Requests
1. HCHS JROTC
2. EHHS FCCLA
3. EHHS FBLA
4. EHHS HOSA
B. Event Requests
1. EHHS Prom
2. HCHS Prom
3. HCHS JROTC
4. HCHS Boys Soccer
C. Budget Amendments
D. Amended Fund Balance
E. ESSER Public Health and Safety Plan
F. Federal Grants Update
G. School Bus Bid
H. Revised Board Policy 5.701 (1st Reading)
I. Revised Board Policy 6.313 (1st Reading)
J. Board Policy Review 2.100--2.804
X. Announcements
XI. Adjourn



Monday, December 6, 2021
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, December 6, 2021,
at 7:00 p.m. in Room 203 of the Central Office building. School board members in attendance
at the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jane Herron, Tim
Hobbs, Jim Hudgins, and Vance Willis.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in the Pledge of Allegiance.

Vance Willis made a motion to approve the minutes from the board meeting held on November
1, 2021. Steve Gianakos seconded the motion.
Monday, November 1, 2021
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, November 1, 2021,
at 7:00 p.m. in Room 203 of the Central Office building. School board members in attendance
at the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jane Herron, Tim
Hobbs, Jim Hudgins, and Vance Willis.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in the Pledge of Allegiance.

Tim Hobbs made a motion to approve the minutes from the board meeting held on October 4,
2021. Ron Gammons seconded the motion. On a voice vote, the motion was approved 6-0-1.
Vance Willis passed on the motion.

Ron Gammons made a motion to approve the meeting agenda for Monday, November 1, 2021.

Steve Gianakos seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, November 1, 2021, at 7:00 p.m. in
room 203 of the Central Office Building. A work session will be held at 6:00 p.m. before the board meeting in Room
203.

. Call to Order

1. Moment of Silence

M. Pledge of Allegiance

V. Approval of October 4, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition
A Employee of the Month--Jane Herron
VIl Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. OPEB Quarterly Financial Statement--Board Chair

VIII. Items Requiring Board Action



>

Trip Requests
1. HCMS Junior Beta Club--Club Sponsor and Students

B. Budget Amendments--Business Officer
C. Supplement Split Request--Director of Schools
D. 2022-2023 School Calendar Recommendation--Calendar Committee Chair
E. 2021 Compliance Report--Director of Accountability
F. Revised Board Policies 6.306, 6.313, 6.4081, 5.701 (1st Reading)--Director of Accountability
G. Revised Board Policies 4.401, 6.300 (2nd Reading)--Director of Accountability
H. Board Policy Review 1.402-1.603--Director of Accountability
Xl. Announcements
A. Board of Education Work Session--Monday, November 8, at 6:00 p.m. at EHHS library
XIl. Adjourn

On a voice vote, the motion was approved 7-0.
Jane Herron read a nomination letter recognizing Penny Wilson as the Employee of the Month.

Steve Gianakos made a motion to accept the Director’s Report as presented. Jim Hudgins
seconded the motion.

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  October 25, 2021

RE: November Director's Report

Leave of Absence
Professional

Lyndsey Spain October 22-November 8, 2021 (FMLA)
Support Staff
Hiring
Professional
Wesley Whitaker EHHS Building Trades
Support Staff
Shelley Patterson EHHS Special Education Assistant
Dawn Johnston Food Service
Breana Arnold Food Service
Courtney Henley Food Service
Deborah McCoy Food Service
Amy Goins Food Service
Pattie Edwards Food Service
Christie Simmons Food Service
Aaron Rushton Food Service
Chelsea Curtis Food Service

Leah Case Food Service
Resignation
P ional
Alice Anne Jacobs HCHS Teacher
Brandy Mayberry CES/CIS Behavior Position
Support Staff
Christie Simmons Food Service
Alicia Ritchie Food Service
Aaron Rushton Food Service

Chelsea Curtis

Food Service



Leah Case Food Service

Shaina Schwartz Food Service
Retirement

Professional

Support Staff

Transfers
Professional
Craig Shelton HCHS Principal to CES/CIS Behavior Position

Support Staff
Appointment

Professional

Support Staff

Mark Bentley HCMS Assistant Boys Basketball Coach

Ryan Harrison HCHS Softball Coach

Jennifer Chilton HCMS Softball Coach
Open Positions

1 SecondaryPersonal Finance/ Economics Position

1 Secondary English Position

2 Secondary Math Positions

2 Secondary Science Positions

1 Spanish Position

1 Special Education Position

1 Speech Language Position

1 Behavior Support Position

Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to accept the financial report as presented. Ron Gammons
seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the OPEB Quarterly Financial Statement as presented.
Steve Gianakos seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve an overnight trip request for the HCMS Junior Beta
Club to attend a convention at Opryland Hotel from November 21-23, 2021. Tim Hobbs
seconded the motion. On a voice vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve budget amendment 14. Ron Gammons seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins




Vance Willis
On a roll call vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the request to split supplements as submitted by the
schools. Tim Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve the 2022-2023 school calendar from the calendar
committee. Jim Hudgins seconded the motion. On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve the 2021-2022 compliance report for submission to
the State. Jane Herron seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve revised board policies 6.306, 6.313, 6.4081, and 5.701
on first reading with the request to ask TSBA about lines 27-28 in policy 6.313 to check for
contradiction with other policies. Steve Gianakos seconded the motion. On a voice vote, the
motion was approved 7-0.

Amy Bryant made a motion to approve board policies 4.401 and 6.300 on second reading. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to approve the review of board policies 1.402-1.603. Steve
Gianakos seconded the motion. On a voice vote, the motion was approved 7-0.

Amy Bryant announced that a work session would be held in the library at EHHS on Monday,
November 8, 2021, at 6:00 p.m. There will also be a fish fry hosted by EHHS CTE on Monday,
November 8, 2021, at 5:30 p.m. in the CTE department at EHHS.

The meeting was adjourned at 7:17 p.m.
On a voice vote, the motion was approved 7-0.

Jane Herron made a motion to approve the meeting agenda for December 6, 2021. Tim Hobbs
seconded the motion.
The Hickman County Board of Education will meet in regular session on Monday, December 6, 2021, at 7:00 p.m. in

room 203 of the Central Office Building. A work session will be held at 6:00 p.m. before the board meeting in Room
203.



VL.

VII.

VIII.

XI.

X,

Call to Order

Moment of Silence

Pledge of Allegiance

Approval of November 1, 2021 Regular Board Meeting Minutes
Approval of Agenda

Special Recognition

A. Employee of the Month--Tim Hobbs

Communications to the Board

A. Youth Leadership Hickman--Donna Bradley and Students

B. Director’s Report--Director of Schools

C. Financial Report--Business Officer

D. Family Resource Center Mid-Year Reports--Family Resource Center Directors

ltems Requiring Board Action

A Budget Amendments--Business Officer

B. Construction Management Fee Agreement--Director of Schools

C. Budget Request to Assess EHHS Track--Maintenance Director

D. Additional Position Request--Director of Schools

E. Career Center Cubicle Bid--Career Technical Education Director

F. Leave a Legacy Program--Director of Schools

G. Revised Board Policy 6.319 (1st Reading)--Director of Schools

H. Revised Board Policies 6.306, 6.313, 6.4081, 5.701 (2nd Reading)--Director of Accountability
I Board Policy Review 1.700 - 1.901--Director of Accountability

Announcements

A. Graduation Dates 2023: May 13, 2023, HCHS at 2:00 p.m. and EHHS at 10:00 a.m.
B. No Board Meeting on January 3, 2022

C. Community Event--Jeff Yalden on January 3, 2022 at the Stables

Adjourn

On a voice vote, the motion was approved 7-0.

Donna Bradley introduced two members of the Youth Leadership Hickman Program to the
board. Trevor Buchanan and Kylie Jenkins are participating in Youth Leadership Hickman to
see how leadership at different levels in the county work together.

Steve Gianakos made a motion to accept the Director’'s Report. Ron Gammons seconded the

motion.

Memorandum

To:
From:
Date:
RE:

Board Members

Michelle Gilbert

November 23, 2021
December Director's Report

Leave of Absence

Hiring

Professional

Support Staff

John West FMLA November 29, 2021-January 31, 2022
Misty Willis FMLA January 3, 2022-May 20, 2022

Professional
Gabby Poston EHES/EHIS Behavior Support Position
Support Staff

Michelle Tuten Cafeteria

Resignation



Professional
Support Staff
Breana Arnold
Madison Newhouse
Sandra Johnson

Retirement
Professional
Mike Kelley

Support Staff

Transfers
Professional

Support Staff

Appointment
Professional

Support Staff

Open Positions

Cafeteria
Cafeteria
EHES Educational Assistant

School Counselor

1 Secondary Personal Finance/ Economics Position
1 Secondary English Position

2 Secondary Math Positions

2 Secondary Science Positions

1 Spanish Position

1 Special Education Position
1 Speech Language Position
1 Behavior Support Position

Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.

On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the financial report as presented. Vance Willis
seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to accept the Family Resource Center Mid-Year Report. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve Budget Amendments 15-17. Jim Hudgins seconded

the motion.
Ave

Nay Pass Absent

Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.



Vance Willis made a motion to approve the construction management and contract with Codell
pending attorney review and approval. Steve Gianakos seconded the motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve an additional position for the alternative school in the
2021-2022 school budget as presented by the Director of Schools. Jane Herron seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the purchase and award of the career center cubicles
as presented. Tim Hobbs seconded the motion.

Ave Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Amy Bryant made a motion to approve the Leave a Legacy Program as presented by the
Director of Schools. Steve Gianakos seconded the motion. On a voice vote, the motion was
approved 7-0.

Amy Bryant made a motion to amend board policy 6.319 to include 1st through 12th grades on
first reading. Vance Willis seconded the motion. On a voice vote, the motion was approved 7-0.



Vance Willis made a motion to bring board policy 6.313 back to the board in February of 2022
after seeking clarification for wording on page 5, lines 27-28, item 3 regarding deportment and
citizenship. Ron Gammons seconded the motion. On a voice vote, the motion was approved
7-0.

Ron Gammons made a motion to revise board policy 6.306 to include “if the teacher is not
satisfied with the Director’s decisions, they can appeal it to the Board of Education.” Vance
Willis seconded the motion and withdrew the second. The motion failed due to lack of a
second.

Amy Bryant made a motion to approve revised board policies 6.306, 6.4081, and 5.701 on
second reading. Steve Gianakos seconded the motion. On a voice vote, the motion was

approved 7-0.

Amy Bryant made a motion to approve the review of board policies 1.700-1.901. Vance Willis
seconded the motion. On a voice vote, the motion was approved 7-0.

An announcement was made that the Night of Hope and Healing with Jeff Yalden would be held
at the Stables on Monday, January 3, 2022.

The meeting was adjourned at 7:52 p.m.



Tuesday, January 18, 2022
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in special session on Tuesday, January 18, 2022,
at 6:00 p.m. in Room 203 of the Central Office building. School board members in attendance
at the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jane Herron, and Jim
Hudgins. Tim Hobbs and Vance Willis were absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in the Pledge of Allegiance.

Ron Gammons made a motion to approve the agenda. Jane Herron seconded the motion.

The Hickman County Board of Education will meet in a special called session on Tuesday, January 18, 2022, in room
203 of the Central Office Building.

i Call to Order

. Moment of Silence

M. Pledge of Allegiance

V. Approval of Agenda
V. Items Requiring Board Action

A. Trip Request

1. HCHS JROTC--Sponsor and Students

B. Calculator Bid Award--Director of Schools

C. HCHS Library Furniture Bid--Director of Schools

D. Desktop Computers and Monitors Bid--Director of Schools
VI. Announcement

A. Next Board Meeting: February 7, 2022, 7:00 p.m.

On a voice vote, the motion was approved 5-0.

Ron Gammons made a motion to approve an out of state trip request for HCHS JROTC to
attend competition in Shepherdsville, KY on January 22, 2022. Steve Gianakos seconded the
motion. On a voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to approve the purchase of TI-84 calculators under the bid of
the Bach Company. Jane Herron seconded the motion. The purchase was approved as
expenditures of the ESSER grant.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs



Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2 absent.

Steve Gianakos made a motion to approve the purchase of library furniture for HCHS. Jim
Hudgins seconded the motion. This purchase was approved as part of a grant from Continuing
the Good for $40,000.00.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2 absent.

Ron Gammons made a motion to approve the purchase of 120 computers under Part A of the
Desktop Computer and monitor bid for $48, 120.00 from Systems Liquidation, to purchase 68
computers under Part B of the Desktop Computer and monitor bid from Arey Jones at $1,008
each, and to purchase monitors under Part C of the Desktop Computer and Monitor bid from
Systems Liquidation for $7,110.00. Steve Gianakos seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2 absent.

The meeting was adjourned at 6:12 p.m.



AMY BRYANT

9589 S. Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37098

JANE HERRON
1222 Hwy 100., Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

TIM HOBBS VANCE WILLIS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025 ZBEBlkwyABIN:NUNRS(Y, TNNTST
Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd., Centerville, TN 37033 115 MURPHREE AVENUE

CENTERVILLE, TN 37033

The Hickman County Board of Education will meet in regular session on Monday, February 7, 2022, at 7:00 p.m. in room
203 of the Central Office Building. A work session will be held at 6:00 p.m. before the board meeting in Room 203.

VL.

VIL.

VI,

Call to Order

Moment of Silence

Pledge of Aliegiance

Approval of December 6, 2021 Regular Board Meeting Minutes
Approval of January 18, 2022 Special Called Board Meeting Minutes
Approval of Agenda

Special Recognition

A. Employee of the Month
1. December 2021-Vance Willis
2. January 2022-Amy Bryant
3. February 2022—Jim Hudgins
B. SCOPE Conference Students and Chaperones--Director of Schools

Communications to the Board

TSBA OPEB Quarterly Statement--Board Chair
Director’s Report--Director of Schools

Financial Report--Business Officer

ESSER Updates--ESSER Manager

Final Audit Contract--Director of Schools
2022-2023 Budget Calendar--Director of Schools

mmoow»

ltems Requiring Board Action

A. Trip Requests
1. HCHS JROTC--Sponsor and Students
2. EHHS FCCLA--Sponsor and Students
3. EHHS FBLA-Sponsor and Students
4, EHHS HOSA-Sponsor and Students
B. Event Requests
1. EHHS Prom--Sponsor and Students
2. HCHS Prom--Sponsor and Students
3 HCHS JROTC-Sponsor and Students
4. HCHS Boys Soccer—Coach and Players
C. Budget Amendments--Business Officer
D. Amended Fund Balance--Director of Schools

E. ESSER Public Health and Safety Plan--Director of Schools



Xl.

XII.

“—xIT@Em

Federal Grants Update--Director of Schools

School Bus Bid--Transportation Director

Revised Board Policy 5.701(1st Reading)--Director of Schools
Revised Board Policy 6.313 (1st Reading)--Director of Accountability
Board Policy Review 2.100-2.804--Director of Accountability

Announcements

Adjourn



Account Activity Summary
Hickman
10/01/2021 - 12/31/2021

Beginning Value - Investment Account  § 2,673,503.72
Beginning Value - Alternative Invest. Acct. S 123,989.58
Total Beginning Value™ > Pefintions S 2,797,493.30
Additions’
Contributions® S -
Dividends & Interest® $ 81,170.93
Withdrawals ®
TSBA Fee® $ (1,748.43)
MS Fees’ $ (1,203.46)
System Distributions® S -
Unadjusted Investment Earnings o S 7,624.46
Ending Value - Investment Account S 2,730,925.40
Ending Value - Alternative Invest. Acct. S 152,411.40
Total Ending Value'° $ 2,883,336.80

Definitions:
1. Beginning Value: The total account value at the start of business on the first day of the specified reporting period.

2. Additions: All credits to the account in which total account value is increased within the specified reporting period.

3. Contributions: The sum of total cash deposits and/or other asset transfers into the Morgan Stanley account from outside of the
Morgan Stanley account and by instruction of the client within the specified reporting period.

4. Dividends and Interest: The sum of all dividend, interest, and capital gain payments credited to the account and those in the which
settlement date lies within the specified reporting period. NOTE: Any dividend, interest, or capital gain distribution in which a
settlement date lies outside of the reporting period or in which was included in the beginning value will not be included 'Dividends and
Interest' total for the period.

5. Withdrawals: The sum of total cash and/or other asset transfers out of the Morgan Stanley account to any other account whether
inside or outside of the firm.

6. TSBA Fee: The fee calculated by instruction of the client and is based on the account value at the end of business on the last day of
the prior quarter.

7. MS Fees: The sum of all quarterly fees charged by Morgan Stanley and any adjustments made to this charge within the specified
reporting period in which client is in agreement for investment advisory and brokerage services provided.

8. System Distributions: The sum of any distributions to the beneficiary (public school system) of the GASB 45 Trust within the
specified reporting period.

9. Unadjusted Investmen! Eamings: The earnings of asset investments in the Morgan Stanley account unadjusted for any fees charged
or withdrawals in the account by instruction of Morgan Stanley or the client and within the specified reporting period.

10. Ending Value: The Account Value at the end of business on the last day of the specified reporting period.

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare the data on this document
carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with your own accountants
or other advisors with respect to any tax questions.



Account Contribution Summary
Hickman

10/01/2021 - 12/31/2021

ACTIVITY

DATE ACTIVITY

DESCRIPTION

TYPE

Total Deposits

0.00

The information and data contained in this report are from sources considered reliable, but their accuracy and

completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith

Barney LLC. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax

questions,




Account Dividend & Interest Summary
Hickman
10/01/2021 - 12/31/2021

ACTIVITY
DATE ACTIVITY DESCRIPTION TYPE
10/01/2021 |Dividend PGIM SHORT-TERM CORP BOND 7 718.27|Cash
10/01/2021 |Dividend BLACKROCK HIGH EQ INCOME INST 776.05|Cash
10/01/2021 |Dividend PUTNAM FLOATING RATE INC Y 297.30|Cash
10/04/2021 |Dividend VANGUARD INDEX FDS S&P 500 ETF 351.96(|Cash
10/18/2021 |Dividend PERFORMANCE TRUST STRAT BD | 947.74|Cash
10/29/2021 [Dividend PGIM SHORT DUR HIG YLD QPP FD 263.52|Cash
10/29/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 132.00|Cash
10/29/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.07|Cash
10/29/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.20]|Cash
10/29/2021 |Interest Income [MORGAN STANLEY BANK N.A. 0.85|Cash
11/01/2021 |Dividend PGIM SHORT-TERM CORP BOND Z 755.98(Cash
11/01/2021 |Dividend BLACKROCK HIGH EQ INCOME INST 835.09|Cash
11/01/2021 |Dividend PUTNAM FLOATING RATE INC Y 309.18|Cash
11/16/2021 |Dividend PERFORMANCE TRUST STRATBD | 531.85|Cash
11/19/2021 [LT Cap Gain THORNBURG INTL GROWTH | 6,364.52|Cash
11/19/2021 ST Cap Gain THORNBURG INTL GROWTH | 206.33|Cash
11/30/2021 |Dividend PGIM SHORT DUR HIG YLD OPP FD 263.52|Cash
11/30/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 132.00|Cash
11/30/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 131.00|Cash
11/30/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.02|Cash
11/30/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.48|Cash
11/30/2021 |Interest Income |MORGAN STANLEY BANK N.A. 0.52|Cash
12/01/2021 |Dividend PGIM SHORT-TERM CORP BOND Z 843.16|Cash
12/01/2021 |Dividend BLACKROCK HIGH EQ INCOME INST 884.99|Cash
12/01/2021 |Dividend PUTNAM FLOATING RATE INC Y 321.55|Cash
12/08/2021 |LT Cap Gain BLACKROCK HIGH EQ INCOME INST 411.28|Cash
12/13/2021 [LT Cap Gain PGIM JENNISON GROWTH Z 23,980.09|Cash
12/13/2021 |ST Cap Gain PGIM JENNISON GROWTH Z 460.24|Cash
12/16/2021 |Dividend PERFORMANCE TRUST STRAT BD | 752.66(Cash
12/16/2021 (LT Cap Gain PERFORMANCE TRUST STRAT BD | 603.53|Cash
12/16/2021 |ST Cap Gain PERFORMANCE TRUST STRATBD | 200.53|Cash
12/17/2021 |Dividend ISHARES CORE MSCI EAFE ETF 2,707.71|Cash
12/17/2021 |Dividend ISHARES CORE S&P U.S. GROWTH 308.40|Cash
12/17/2021 |Dividend ISHARES CORE S&P U.S. VALUE 834.49|Cash
12/17/2021 [Dividend AMERICAN EUROPACIFIC GRW F2 1,981.95|Cash
12/17/2021 |Dividend OAKMARK FUND INSTITUTIONAL 1,176.34|Cash
12/17/2021 |LT Cap Gain AMERICAN EUROPACIFIC GRW F2 4,570.73|Cash
12/17/2021 |LT Cap Gain VICTORY RS VALUE Y 2,490.05|Cash
12/17/2021 |LT Cap Gain OAKMARK FUND INSTITUTIONAL 974.34|Cash




12/17/2021 [ST Cap Gain VICTORY RS VALUE Y 703.31|Cash
12/17/2021 [ST Cap Gain OAKMARK FUND INSTITUTIONAL 490.83|Cash
12/20/2021 |Dividend JOHN HANCOCK DISPLND VAL INST 1,368.56|Cash
12/20/2021 |LT Cap Gain DWS SMALL CAP CORE S 567.77|Cash
12/20/2021 (LT Cap Gain JOHN HANCOCK DISPLND VAL INST 18,873.13|Cash
12/20/2021 |ST Cap Gain JOHN HANCOCK DISPLND VAL INST 886.71|Cash
12/23/2021 [Dividend VICTORY RS VALUE Y 168.90|Cash
12/23/2021 |Dividend LAZARD EMERG MKTS CORE EQ | 668.15|Cash
12/27/2021 |Dividend VANGUARD INDEX FDS S&P 500 ETF 395.49|Cash
12/30/2021 [Dividend PGIM SHORT DUR HIG YLD OPP FD 263.52|Cash
12/31/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 132.00(Cash
12/31/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 131.00|Cash
12/31/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.49|Cash
12/31/2021 |Interest Income |MORGAN STANLEY BANK N.A. 0.58|Cash
Total Dividends and Interest 81,170.93

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare the data on this
document carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with
your own accountants or other advisors with respect to any tax questions.



AMY BRYANT
9589 S. Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37098

TIM HOBBS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

JIM HUDGINS
1297 E Grinders Switch Rd., Centerville, TN 37033

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  January 25, 2022

RE: February Director’s Report

Leave of Absence
Professional
Michael Beem
Todd Collins
Charles Thompson
Kendra Mayberry
Allie Sue Hughes

Support Staff

Hiring
Professional
Brandy Mayberry
Ben Bentley*
Barry Jones
Lori Lanham

Support Staff
Anna Spears
Tiwana Booker

Resignation
Professional
Melissa Istre
Lynne Anderson
Jessica Cook

Support Staff

Retirement
Professional

Support Staff

JANE HERRON
1222 Hwy 100, Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N, Nunnelly, TN 37137

Michelle Gilbert
Director of Schools
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

FMLA (January 11, 2022-February 8, 2022)
FMLA (December 15, 2022-January 31, 2022)
FMLA (January 3, 2022-January 31, 2022)
FMLA (March 7, 2022-May 13, 2022)

FMLA (February 7, 2022-April 29, 2022)

CES Special Education Teacher
HCHS Teacher
HCHS Teacher
HCHS Teacher

CIS Special Education Assistant
CIS Special Education Assistant

HCHS Teacher
CES Special Education Teacher
EHMS Teacher



Transfers

Professional
Support Staff
Hope Clark EHES Full Time Sp Ed Assistant to Part-Time
Stephanie Bodine EHES Part-Time Sp Ed Assistant to Full Time
McKensey Patrick EHES Part-Time SP Ed Assistant to Full Time

Appointment

Professional

Support Staff

Tommy McClanahan HCMS Volunteer Assistant Softball Coach
Noah Nicholson HCMS Volunteer Assistant Softball Coach and

Baseball Coach

Open Positions

1 Secondary Personal Finance/ Economics Position
2 Secondary Math Positions

2 Secondary Science Positions

1 Spanish Position

1 Special Education Position

1 Speech Language Position

1 Behavior Support Position

Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
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141 General Purpose School Year-To-Date Month-To-Date
A o Budget Estimate - Estimate

ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
40110 Current Property Tax 2,953,439.00 (1,390,867.05) 47.09 % 246,119.92 (802,364.56) 326.01 %
40120 Trustee's Collections - Prior Year 80,000.00 (36,739.35) 45.92 % 6,666.67 (3,866.63) 58.00 %
40125 Trustee's Collections - Bankruptcy 0.00 (992.13) 0.00 % 0.00 (190.41) 0.00 %
40130 Cir Clk/Clk & Master Collections-Pr Yr 45,000.00 (18,924.87) 42.06 % 3,750.00 0.00 0.00 %
40140 Interest And Penalty 21,000.00 (4,591.01) 21.86 % 1,750.00 (581.29) 33.22 %
40161 Payments In Lieu Of Taxes - T. V. A. 4,000.00 (1,663.67) 41.59 % 333.33 (274.38) 8231 %
40162 Payments In Lieu Of Taxes-Local 6,000.00 0.00 0.00 % 500.00 0.00 0.00 %
40210 Local Option Sales Tax 2,100,000.00 (1,056,884.97) 50.33 % 175,000.00 (210,838.39) 120.48 %
40270 Business Tax 30,000.00 (9,079.04) 30.26 % 2,500.00 (778.35) 31.13%
41110 Marriage Licenses 1,300.00 (608.00) 46.77 % 108.33 (85.50) 78.92 %
43517 Tuition - Other 2,000.00 (2,300.00) 115.00 % 166.67 0.00 0.00 %
43570 Receipts From Individual Schools 30,000.00 (2,668.61) 8.90 % 2,500.00 0.00 0.00 %
43582 Community Service Fees - Adults 200.00 (35.00) 17.50 % 16.67 0.00 0.00 %
44120 Lease/Rentals 1,000.00 (8,374.16) 837.42 % 83.33 0.00 0.00 %
44170 Miscellaneous Refunds 30,000.00 (354.90) 1.18 % 2,500.00 (31.15) 1.25%
44530 Sale Of Equipment 10,000.00 (11,729.10) 117.29 % 833.33 0.00 0.00 %
44560 Damages Recovered From Individuals 3,000.00 (650.00) 21.67 % 250.00 0.00 0.00 %
44570 Contributions & Gifts 15,000.00 (13,613.34) 90.76 % 1,250.00 (6,770.00) 541.60 %
46511 Basic Education Program 22,770,000.00 (11,505,439.20) 50.53 % 1,897,500.00 (2,301,087.84) 121.27 %
46515 Early Childhood Education 417,796.00 (175,413.94) 41.99 % 34,816.33 (104,715.30) 300.76 %
46520 School Food Service 22,000.00 0.00 0.00 % 1,833.33 0.00 0.00 %
46550 Driver Education 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
46590 Other State Education Funds 240,000.00 0.00 0.00 % 20,000.00 0.00 0.00 %
46591 Coordinated School Health 90,000.00 0.00 0.00 % 7,500.00 0.00 0.00 %
46594 Family Resource Centers 59,223.00 (29,611.66) 50.00 % 4,935.25 (14,805.83) 300.00 %
46610 Career Ladder Program 50,000.00 (26,538.64) 53.08 % 4,166.67 0.00 0.00 %
46851 State Revenue Sharing -T.V.A. 240,000.00 (50,404.89) 21.00 % 20,000.00 0.00 0.00 %
46981 Safe Schools 86,560.00 (0.30) 0.00 % 7,213.33 0.00 0.00 %
46990 Other State Revenues 15,000.00 (5,046.06) 33.64 % 1,250.00 0.00 0.00 %
47640 Rotc Reimbursement 70,000.00 (28,425.59) 40.61 % 5,833.33 (7,167.35) 122.87 %
48990 Other 50,000.00 (2,000.00) 4.00 % 4,166.67 0.00 0.00 %
49700 Insurance Recovery 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
49800 Transfers In 25,000.00 0.00 0.00 % 2,083.33 0.00 0.00 %

Total Revenues 29,487,518.00 (14,382,955.48) 48.78 % 2,457,293.17 (3,453,556.98) 140.54 %

Expenditures
71100 Regular Instruction Program (14,599,004.00) 6,681,925.64 45.77 % (1,216,583.67) 1,517,888.64 124.77 %
71150 Alternative Instruction Program (180,671.00) 63,772.88 35.30 % (15,055.92) 12,112.78 80.45 %
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141 General Purpose School Year-To-Date i Month-To-Date
A I Budget Estimate L

ccount Description Actual % of Budget Avg/Mth Actual % of Avg
71200 Special Education Program (3,194,103.00) 1,048,674.12 32.83 % (266,175.25) 211,879.03 79.60 %
71300 Career and Technical Education (1,260,256.00) 400,669.39 31.79 % (105,021.33) 106,460.24 101.37 %
72110 Attendance (175,970.00) 47,792.51 27.16 % (14,664.17) 3,077.84 20.99 %
72120 Health Services (386,008.00) 158,282.65 41.01 % (32,167.33) 28,611.72 88.95 %
72130 Other Student Support (1,020,144.00) 377,449.45 37.00 % (85,012.00) 71,350.77 83.93 %
72210 Regular Instruction Program (1,347,034.00) 432,671.32 3212 % (112,252.83) 79,132.45 70.49 %
72220 Special Education Program (121,505.00) 44,571.54 36.68 % (10,125.42) 7,863.28 77.66 %
72230 Career and Technical Education (112,411.00) 53,920.28 47.97 % (9,367.58) 7,287.89 77.80 %
72250 Technology (339,567.00) 220,700.21 64.99 % (28,297.25) 7,289.54 25.76 %
72290 Other Programs (35,000.00) 0.00 0.00 % (2,916.67) 0.00 0.00 %
72310 Board Of Education (669,913.00) 333,839.73 49.83 % (55,826.08) 24,196.72 43.34 %
72320 Director Of Schools (292,764.00) 140,474.08 47.98 % (24,397.00) 18,602.18 76.25 %
72410 Office Of The Principal (1,853,785.00) 676,799.06 36.51 % (154,482.08) 113,578.15 73.52 %
72510 Fiscal Services (45,000.00) 0.00 0.00 % (3,750.00) 0.00 0.00 %
72610 Operation Of Plant (2,380,500.00) 999,185.86 41.97 % (198,375.00) 108,272.52 54.58 %
72620 Maintenance Of Plant (1,185,022.00) 567,456.65 47.89 % (98,751.83) 29,314.42 29.68 %
72710 Transportation (2,372,457.00) 667,246.61 28.12 % (197,704.75) 94,356.04 47.73 %
72810 Central And Other (257,500.00) 27,071.20 10.51 % (21,458.33) 2,131.16 9.93 %
73100 Food Service (35,604.00) 0.00 0.00 % (2,967.00) 0.00 0.00 %
73300 Community Services (132,316.00) 44,696.29 33.78 % (11,026.33) 7,958.19 7217 %
73400 Early Childhood Education (473,041.00) 128,243.35 27.11 % (39,420.08) 21,472.21 54.47 %
76100 Regular Capital Qutlay (450,000.00) 249,291.00 55.40 % (37,500.00) 0.00 0.00 %
99100 Transfers Out (165,000.00) 0.00 0.00 % (13,750.00) 0.00 0.00 %
Total Expenditures (33,084,575.00) 13,364,733.82 40.40 % (2,757,047.92) 2,472,835.77 89.69 %
Total 141 General Purpose School (3,597,057.00) (1,018,221.66) -28.31 % (299,754.75) (980,721.21) -327.17
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142 School Federal Projects Year-To-Date Month-To-Date
A - Budget Estimate Estimate-
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 0.00 0.00 %
47131 Vocational Educ - Basic Grants To 109,612.01 (50,130.31) 45.73 % 9,134.33 (21,681.71) 237.36 %
47141 Title 1 Grants To Local Educ Agencies 1,186,253.19 (418,110.77) 35.25 % 98,854.43 (99,920.69) 101.08 %
47143 Special Education - Grants To States 1,038,457.86 (256,628.84) 24.71 % 86,538.16 (49,911.77) 57.68 %
47145 Special Education Preschool Grants 38,311.92 0.00 0.00 % 3,192.66 0.00 0.00 %
47146 English Language Acquisition Grants 163,325.97 (8,530.16) 522 % 13,610.50 (8,530.16) 62.67 %
47148 Rural Education 136,635.33 (10,097.50) 739 % 11,386.28 (10,097.50) 88.68 %
47189 Eisenhower Prof Development State 189,897.40 (43,720.11) 23.02 % 15,824.78 0.00 0.00 %
47301 COVID-19 Grant #1 256,012.87 (59,360.84) 23.19 % 21,334.41 (59,360.84) 278.24 %
47307 COVID-19 Grant B 2,601,712.86 0.00 0.00 % 216,809.41 0.00 0.00 %
47309 COVID-19 Grant D 208,000.00 (86,000.00) 41.35 % 17,333.33 (86,000.00) 496.15 %
47401 American Rescue Plan Act Grant #1 8,004,126.08 (30,189.34) 0.38 % 667,010.51 (30,189.34) 4.53 %
47402 American Rescue Plan Act Grant #2 202,505.77 0.00 0.00 % 16,875.48 0.00 0.00 %
47403 American Rescue Plan Act Grant #3 13,501.22 0.00 0.00 % 1,125.10 0.00 0.00 %
47404 American Rescue Plan Act Grant #4 36,654.70 0.00 0.00 % 3,054.56 0.00 0.00 %
47590 Other Federal Through State 333,914.58 (108,152.49) 32.39 % 27,826.22 (108,152.49) 388.67 %
Total Revenues 14,518,921.76 (1,070,920.36) 7.38 % 1,209,910.15 (473,844.50) 39.16 %
Expenditures
71100 Regular Instruction Program (5,263,381.65) 500,906.98 9.52 % (438,615.14) 78,047.26 17.79 %
71150 Alternative Instruction Program (75,000.00) 0.00 0.00 % (6,250.00) 0.00 0.00 %
71200 Special Education Program (1,037,110.70) 185,965.97 17.93 % (86,425.89) 40,167.54 46.48 %
71300 Career and Technical Education (85,956.81) 36,048.78 41.94 % (7,163.07) 1,206.97 16.85 %
72110 Attendance (100,000.00) 0.00 0.00 % (8,333.33) 0.00 0.00 %
72120 Health Services (52,500.00) 0.00 0.00 % (4,375.00) 0.00 0.00 %
72130 Other Student Support (542,574.86) 159,942.41 29.48 % (45,214.57) 25,071.79 55.45 %
72210 Regular Instruction Program (1,447,393.13) 186,956.79 1292 % (120,616.09) 37,237.25 30.87 %
72220 Special Education Program (556,012.65) 123,255.67 2217 % (46,334.39) 23,090.48 49.83 %
72230 Career and Technical Education (2,527.20) 0.00 0.00 % (210.60) 0.00 0.00 %
72250 Technology (255,000.00) 75,523.90 29.62 % (21,250.00) 75,523.90 355.41 %
72610 Operation Of Plant (2,050,548.17) 8,750.00 0.43 % (170,879.01) 8,750.00 5.12%
72710 Transportation (3,000.00) 0.00 0.00 % (250.00) 0.00 0.00 %
73100 Food Service (219,416.80) 0.00 0.00 % (18,284.73) 0.00 0.00 %
76100 Regular Capital Outlay (2,818,003.58) 0.00 0.00 % (234,833.63) 0.00 0.00 %
99100 Transfers Out (10,496.21) 0.00 0.00 % (874.68) 0.00 0.00 %
Total Expenditures (14,518,921.76) 1,277,350.50 8.80 % (1,209,910.15) 289,095.19 23.89 %
Total 142 School Federal Projects 0.00 206,430.14 100.00 % 0.00 (184,749.31) 0.00 %
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143 Central Cafeteria Year-To-Date ) Month-To-Date
A A Budget Estimate . e
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
43521 Lunch Payments - Children 0.00 1,480.91 0.00 % 0.00 129.65 0.00 %
43522 Lunch Payments - Adults 75,000.00 (15,579.97) 20.77 % 6,250.00 (2,440.92) 39.05 %
43523 Income From Breakfast 10,000.00 (294.60) 2.95 % 833.33 (109.80) 13.18 %
43525 A La Carte Sales 175,000.00 (76,159.27) 43.52 % 14,583.33 (10,119.44) 69.39 %
43570 Receipts From Individual Schools 0.00 0.00 0.00 % 0.00 0.00 0.00 %
44110 Investment Income 200.00 (52.96) 26.48 % 16.67 (8.96) 53.76 %
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 0.00 0.00 %
44530 Sale Of Equipment 0.00 (9.00) 0.00 % 0.00 0.00 0.00 %
47111 USDA School Lunch Program 1,340,000.00 (813,127.71) 60.68 % 111,666.67 (122,336.36) 109.55 %
47113 Breakfast 560,000.00 (279,419.86) 49.90 % 46,666.67 (43,236.57) 92.65 %
47114 USDA - Other 15,000.00 (27,608.26) 184.06 % 1,250.00 (577.00) 46.16 %
Total Revenues 2,175,200.00 (1,210,770.72) 55.66 % 181,266.67 (178,699.40) 98.58 %
Expenditures
73100 Food Service (2,175,200.00) 1,314,272.07 60.42 % (181,266.67) 243,494.16 13433 %
Total Expenditures (2,175,200.00) 1,314,272.07 60.42 % (181,266.67) 243,494.16 134.33 %
Total 143 Central Cafeteria 0.00 103,501.35 100.00 % 0.00 64,794.76 0.00 %
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141 General Purpose School Year-To-Date Month-To-Date
A " Budget Estimate e ——
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
40110 Current Property Tax 2,953,439.00 (1,667,213.33) 56.45 % 246,119.92 (276,346.28) 112.28 %
40120 Trustee's Collections - Prior Year 80,000.00 (40,096.77) 50.12 % 6,666.67 (3,357.42) 50.36 %
40125 Trustee's Collections - Bankruptcy 0.00 (1,201.48) 0.00 % 0.00 (209.35) 0.00 %
40130 Cir Clk/Clk & Master Collections-Pr Yr 45,000.00 (20,443.60) 45.43 % 3,750.00 (1,518.73) 40.50 %
40140 Interest And Penalty 21,000.00 (5,116.55) 24.36 % 1,750.00 (525.54) 30.03 %
40161 Payments In Lieu Of Taxes - T. V. A. 4,000.00 (1,938.05) 48.45 % 333.33 (274.38) 8231 %
40162 Payments In Lieu Of Taxes-Local 6,000.00 (6,000.00) 100.00 % 500.00 (6,000.00) 1,200.00 %
40210 Local Option Sales Tax 2,100,000.00 (1,282,682.85) 61.08 % 175,000.00 (225,797.88) 129.03 %
40270 Business Tax 30,000.00 (10,355.84) 34.52 % 2,500.00 (1,276.80) 51.07 %
41110 Marriage Licenses 1,300.00 (646.00) 49.69 % 108.33 (38.00) 35.08 %
43517 Tuition - Other 2,000.00 (2,600.00) 130.00 % 166.67 (300.00) 180.00 %
43570 Receipts From Individual Schools 30,000.00 (2,668.61) 8.90 % 2,500.00 0.00 0.00 %
43582 Community Service Fees - Adults 200.00 (35.00) 17.50 % 16.67 0.00 0.00 %
44120 Lease/Rentals 1,000.00 (8,374.16) 837.42% 83.33 0.00 0.00 %
44170 Miscellaneous Refunds 30,000.00 (354.90) 1.18 % 2,500.00 0.00 0.00 %
44530 Sale Of Equipment 10,000.00 (11,729.10) 117.29 % 833.33 0.00 0.00 %
44560 Damages Recovered From Individuals 3,000.00 (650.00) 21.67 % 250.00 0.00 0.00 %
44570 Contributions & Gifts 15,000.00 (14,910.94) 99.41 % 1,250.00 (1,297.60) 103.81 %
46511 Basic Education Program 22,770,000.00 (13,816,727.03) 60.68 % 1,897,500.00 (2,311,287.83) 121.81 %
46515 Early Childhood Education 417,796.00 (175,413.94) 41.99 % 34,816.33 0.00 0.00 %
46520 School Food Service 22,000.00 0.00 0.00 % 1,833.33 0.00 0.00 %
46550 Driver Education 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
46590 Other State Education Funds 240,000.00 0.00 0.00 % 20,000.00 0.00 0.00 %
46591 Coordinated School Health 90,000.00 0.00 0.00 % 7,500.00 0.00 0.00 %
46594 Family Resource Centers 59,223.00 (29,611.66) 50.00 % 4,935.25 0.00 0.00 %
46610 Career Ladder Program 50,000.00 (26,538.64) 53.08 % 4,166.67 0.00 0.00 %
46851 State Revenue Sharing -T.V.A. 240,000.00 (100,505.52) 41.88 % 20,000.00 (50,100.63) 250.50 %
46981 Safe Schools 86,560.00 (0.30) 0.00 % 7,213.33 0.00 0.00 %
46990 Other State Revenues 15,000.00 (5,046.06) 33.64 % 1,250.00 0.00 0.00 %
47640 Rotc Reimbursement 70,000.00 (35,402.94) 50.58 % 5,833.33 (6,977.35) 119.61 %
48990 Other 52,000.00 (2,000.00) 3.85 % 4,333.33 0.00 0.00 %
49700 Insurance Recovery 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
49800 Transfers In 25,000.00 0.00 0.00 % 2,083.33 0.00 0.00 %
Total Revenues 29,489,518.00 (17,268,263.27) 58.56 % 2,457,459.83 (2,885,307.79) 117.41 %
Expenditures
71100 Regular Instruction Program (14,601,004.00) 8,041,028.70 55.07 % (1,216,750.33) 1,359,103.06 111.70 %
71150 Alternative Instruction Program (180,671.00) 75,829.64 41.97 % (15,055.92) 12,056.76 80.08 %
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141 General Purpose School Year-To-Date Month-To-Date

A ;e Budget Estimate Estippats = e e
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
71200 Special Education Program (3,194,103.00) 1,254,307.39 39.27 % (266,175.25) 205,633.27 77.25%
71300 Career and Technical Education (1,260,256.00) 463,262.57 36.76 % (105,021.33) 62,593.18 59.60 %
72110 Attendance (175,970.00) 50,651.77 28.78 % (14,664.17) 2,859.26 19.50 %
72120 Health Services (386,008.00) 186,531.59 48.32 % (32,167.33) 28,248.94 87.82%
72130 Other Student Support (1,020,144.00) 438,650.66 43.00 % (85,012.00) 61,201.21 71.99 %
72210 Regular Instruction Program (1,347,034.00) 511,443.72 37.97 % (112,252.83) 78,772.40 70.17 %
72220 Special Education Program (121,505.00) 51,503.79 42.39 % (10,125.42) 6,932.25 68.46 %
72230 Career and Technical Education (112,411.00) 61,300.97 54.53 % (9,367.58) 7,380.69 78.79 %
72250 Technology (339,567.00) 227,284.76 66.93 % (28,297.25) 6,584.55 23.27 %
72290 Other Programs (35,000.00) 18,014.52 51.47 % (2,916.67) 18,014.52 617.64 %
72310 Board Of Education (669,913.00) 359,424.87 53.65 % (55,826.08) 25,585.14 45.83 %
72320 Director Of Schools (292,764.00) 158,587.37 54.17 % (24,397.00) 18,113.29 74.24 %
72410 Office Of The Principal (1,853,785.00) 779,093.14 42.03 % (154,482.08) 102,294.08 66.22 %
72510 Fiscal Services (45,000.00) 0.00 0.00 % (3,750.00) 0.00 0.00 %
72610 Operation Of Plant (2,380,500.00) 1,193,001.52 50.12 % (198,375.00) 193,815.66 97.70 %
72620 Maintenance Of Plant (1,185,022.00) 625,754.83 52.81 % (98,751.83) 58,298.18 59.04 %
72710 Transportation (2,372,457.00) 818,382.92 34.50 % (197,704.75) 151,136.31 76.45 %
72810 Central And Other (257,500.00) 27,032.76 10.50 % (21,458.33) (38.44) -0.18 %
73100 Food Service (35,604.00) 0.00 0.00 % (2,967.00) 0.00 0.00 %
73300 Community Services (132,316.00) 53,235.44 40.23 % (11,026.33) 8,539.15 77.44 %
73400 Early Childhood Education (473,041.00) 151,331.67 31.99 % (39,420.08) 23,088.32 58.57 %
76100 Regular Capital Outlay (450,000.00) 249,291.00 55.40 % (37,500.00) 0.00 0.00 %
99100 Transfers Out (165,000.00) 0.00 0.00 % (13,750.00) 0.00 0.00 %
Total Expenditures (33,086,575.00) 15,794,945.60 47.74 % (2,757,214.58) 2,430,211.78 88.14 %
Total 141 General Purpose School (3,597,057.00) (1,473,317.67) -40.96 % (299,754.75) (455,096.01) -151.82
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A . Budget Estimate ESHPEAES
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 0.00 0.00 %
47131 Vocational Educ - Basic Grants To 109,612.01 (55,751.26) 50.86 % 9,134.33 (5,620.95) 61.54 %
47141 Title 1 Grants To Local Educ Agencies 1,186,253.19 (500,012.11) 42.15 % 98,854.43 (81,901.34) 82.85 %
47143 Special Education - Grants To States 1,038,457.86 (313,827.32) 30.22 % 86,538.16 (57,198.48) 66.10 %
47145 Special Education Preschool Grants 38,311.92 0.00 0.00 % 3,192.66 0.00 0.00 %
47146 English Language Acquisition Grants 163,325.97 (17,142.16) 10.50 % 13,610.50 (8,612.00) 63.27 %
47148 Rural Education 136,635.33 (16,156.95) 11.82 % 11,386.28 (6,059.45) 53.22%
47189 Eisenhower Prof Development State 189,897.40 (66,726.52) 35.14 % 15,824.78 (23,006.41) 145.38 %
47301 COVID-19 Grant #1 256,012.87 (59,360.84) 23.19 % 21,334.41 0.00 0.00 %
47307 COVID-19 Grant B 2,601,712.86 0.00 0.00 % 216,809.41 0.00 0.00 %
47309 COVID-19 Grant D 208,000.00 (86,000.00) 41.35 % 17,333.33 0.00 0.00 %
47401 American Rescue Plan Act Grant #1 8,004,126.08 (30,189.34) 0.38 % 667,010.51 0.00 0.00 %
47402 American Rescue Plan Act Grant #2 202,505.77 0.00 0.00 % 16,875.48 0.00 0.00 %
47403 American Rescue Plan Act Grant #3 13,501.22 0.00 0.00 % 1,125.10 0.00 0.00 %
47404 American Rescue Plan Act Grant #4 36,654.70 0.00 0.00 % 3,054.56 0.00 0.00 %
47590 Other Federal Through State 333,914.58 (130,862.91) 39.19 % 27,826.22 (22,710.42) 81.62 %
Total Revenues 14,518,921.76 (1,276,029.41) 8.79 % 1,209,910.15 (205,109.05) 16.95 %
Expenditures
71100 Regular Instruction Program (5,263,381.65) 564,472.83 10.72 % (438,615.14) 63,565.85 14.49 %
71150 Alternative Instruction Program (75,000.00) 0.00 0.00 % (6,250.00) 0.00 0.00 %
71200 Special Education Program (1,037,110.70) 219,552.76 21.17 % (86,425.89) 33,586.79 38.86 %
71300 Career and Technical Education (85,956.81) 38,785.98 45.12 % (7,163.07) 2,737.20 38.21%
72110 Attendance (100,000.00) 0.00 0.00 % (8,333.33) 0.00 0.00 %
72120 Health Services (52,500.00) 0.00 0.00 % (4,375.00) 0.00 0.00 %
72130 Other Student Support (542,574.86) 185,866.45 34.26 % (45,214.57) 25,924.04 57.34 %
72210 Regqular Instruction Program (1,447,393.13) 212,623.28 14.69 % (120,616.09) 25,666.49 21.28 %
72220 Special Education Program (556,012.65) 144,751.97 26.03 % (46,334.39) 21,496.30 46.39 %
72230 Career and Technical Education (2,527.20) 0.00 0.00 % (210.60) 0.00 0.00 %
72250 Technology (255,000.00) 75,523.90 29.62 % (21,250.00) 0.00 0.00 %
72610 Operation Of Plant (2,050,548.17) 8,750.00 0.43 % (170,879.01) 0.00 0.00 %
72710 Transportation (3,000.00) 0.00 0.00 % (250.00) 0.00 0.00 %
73100 Food Service (219,416.80) 0.00 0.00 % (18,284.73) 0.00 0.00 %
76100 Regular Capital Outlay (2,818,003.58) 0.00 0.00 % (234,833.63) 0.00 0.00 %
99100 Transfers Out (10,496.21) 0.00 0.00 % (874.68) 0.00 0.00 %
Total Expenditures (14,518,921.76) 1,450,327.17 9.99 % (1,209,910.15) 172,976.67 14.30 %
Total 142 School Federal Projects 0.00 174,297.76 100.00 % 0.00 (32,132.38) 0.00 %
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143 Central Cafeteria Year-To-Date Month-To-Date
P Budget Estimate Edtimate
Account Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
43521 Lunch Payments - Children 0.00 1,480.91 0.00 % 0.00 0.00 0.00 %
43522 Lunch Payments - Adults 75,000.00 (15,579.97) 20.77 % 6,250.00 0.00 0.00 %
43523 Income From Breakfast 10,000.00 (294.60) 2.95 % 833.33 0.00 0.00 %
43525 A La Carte Sales 175,000.00 (76,159.27) 43.52 % 14,583.33 0.00 0.00 %
43570 Receipts From Individual Schools 0.00 (13,000.00) 0.00 % 0.00 (13,000.00) 0.00 %
44110 Investment Income 200.00 (63.28) 31.64 % 16.67 (10.32) 61.92 %
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 0.00 0.00 %
44530 Sale Of Equipment 0.00 (9.00) 0.00 % 0.00 0.00 0.00 %
47111 USDA School Lunch Program 1,340,000.00 (935,464.07) 69.81 % 111,666.67 (122,336.36) 109.55 %
47113 Breakfast 560,000.00 (322,656.43) 57.62 % 46,666.67 (43,236.57) 92.65 %
47114 USDA - Cther 15,000.00 (28,185.26) 187.90 % 1,250.00 (577.00) 46.16 %
Total Revenues 2,175,200.00 (1,389,930.97) 63.90 % 181,266.67 (179,160.25) 98.84 %
Expenditures
73100 Food Service (2,175,200.00) 1,373,821.51 63.16 % (181,266.67) 59,549.44 32.85 %
Total Expenditures (2,175,200.00) 1,373,821.51 63.16 % (181,266.67) 59,549.44 32.85 %
Total 143 Central Cafeteria 0.00 (16,109.46) 100.00 % 0.00 (119,610.81) 0.00 %



CONTRACT TO AUDIT ACCOUNTS
OF
Hickman County Schools - Internal School Funds

FROM July 01, 2021 TO June 30, 2022

This agreement made this 16th day of September 2021, by and between Greg Lemon CPA, PLLC, 102 West 7th Street, Suite 100, Columbia, TN

38401, hereinafter referred to as the "auditor" and  Hickman County Schools - Internal School Funds, of 115 Murphree Avenue, Centerville, TN
37033, hereinafter referred to as the "organization", as follows:

1. In accordance with the requirements of the laws and/or regulations of the State of Tennessee, the auditor shall perform a financial and
compliance audit of the organization for the period beginning July 01, 2021, and ending June 30, 2022 with the exceptions listed

2. The auditor shall conduct the audit in accordance with Government Auditing Standards issued by the Comptroller General of the United States
and requirements prescribed by the Comptroller of the Treasury, State of Tennessee, as detailed in the Audit Manual. Additional information and procedures
necessary to comply with requirements of governments other than the State of Tennessee are permissible provided they do not conflict with or undermine
the requirements previously referenced. If applicable, the audit is to be conducted in accordance with the provisions of the Single Audit Act and Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) . The audit is also to be conducted in accordance with any other applicable federal agency requirements. It is agreed that this audit will conform
to standards, procedures, and reporting requirements established by the Comptroller of the Treasury. It is further agreed that any deviation from these
standards and procedures will be approved in writing by the Comptroller of the Treasury prior to the execution of the contract. The interpretation of this
contract shall be governed by the above-mentioned publications and the laws of the State of Tennessee.

3. The auditor shall, as part of the written audit report, submit to the organization's management and those charged with governance:

a) a report containing an expression of an unmodified or modified opinion on the financial statements, as prescribed by the Audit Manual.
This report shall state the audit was performed in accordance with Government Auditing Standards, except when a disclaimer of opinion
is issued. If the organization is a component unit or fund of another entity, it is agreed that: (a) the financial statements may be included
in the financial statements of the other entity; (b) the principal auditor for the other entity may rely upon the contracted auditor’s report;
and (c) any additional information required by the principal auditor of the other entity will be provided in a timely manner.

b) a report on the internal control and on compliance with applicable laws and regulations and other matters. This report shall be issued
regardless of whether the organization received any federal funding. Audit reports of entities which are subject to the provisions of the
Single Audit Act and OMB’s Uniform Guidance shall include the additional reports required by that guidance. The reports will set forth
findings, recommendations for improvement, concurrence or nonconcurrence of appropriate officials with the audit findings, comments on
management’s responses as appropriate, and comments on the disposition of prior year findings.

4. If a management letter or any other reports or correspondence relating to other matters involving internal controls or noncompliance are issued
in connection with this audit, a copy shall be filed with the Comptroller of the Treasury by the auditor. Such management letters, reports, or correspondence
shall be consistent with the findings published in the audit report (i.e., they shall disclose no reportable matters or significant deficiencies not also disclosed
in the findings found in the published audit report). The report should also include a corrective action plan for findings developed under OMB’s Uniform
Guidance and for other findings in accordance with Section 9-3-407, Tennessee Code Annotated and the Audit Manual. The corrective action plan is only
applicable to findings published in the audit report.

5. The auditor shall file one (1) electronic copy of said report with the Comptroller of the Treasury, State of Tennessee. The auditor shall
furnish 25 printed copies and/or an electronic copy of the report to the organization's management and those charged with governance. It is anticipated that
the auditor’s report shall be filed prior to December 31, 2022, but in no case, shall be filed later than six (6) months following the period to be
audited, without explanation to the Comptroller of the Treasury, State of Tennessee and the organization. (Audit documentation for additional
procedures for centralized cafeteria systems contracted with audits of internal school funds must be completed and available for review by
September 30.) Requirements for additional copies, including those to be filed with the appropriate officials of granting agencies, are listed below:

6.  The auditor agrees to retain working papers for no less than five (5) years from the date the report is received by the Comptroller of the Treasury,
State of Tennessee. In addition, the auditor agrees that all audit working papers shall, upon request, be made available in the manner requested by the
Comptroller for review by the Comptroller of the Treasury or the Comptroller’s representatives, agents, and legal counsel, while the audit is in progress
and/or subsequent to the completion of the report. Furthermore, at the Comptroller’s discretion, it is agreed that the working papers will be reviewed at the
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office of the auditor, the entity, or the Comptroller and that copies of the working papers can be made by the Comptroller’s representatives or may be
requested to be made by the firm and may be retained by the Comptroller’s represcentatives.

7. Any reasonable suspicion of fraud, (regardless of materiality) or other unlawful acts including, but not limited to, theft, forgery, credit/debit card

fraud, or any other act of untawful taking, waste, or abuse of, or official misconduct, as defined in Tennessee Code Annotated, § 39-16-402, involving public
money, property, or services shall, upon discovery, be promptly reported in writing by the auditor to the Comptroller of the Treasury, State of Tennessee,
who shall under all circumstances have the authority, at the discretion of the Comptroller, to directly investigate such matters. Not withstanding anything
herein to the contrary, the Comptrollet of the Treasury, State of Tennessee, acknowledges that the auditor’s responsibility hereunder is to design its audit to
obtain reasonable, but not absolute, assurance of detecting fraud that would have a material effect on the financial statements, as well as other illegal acts or

violations of provisions of contracts or grant agreements having a direct and material effect on finanicial statement amounts. If the circumstances disclosed by

the audit call for a more detailed investigation by the auditor than necessary under ordinary circumstances, the auditor shall inform the organization's

management and those in charge of governance in writing of the need for such additional investigation and the additional compensation required therefor.

Upon approval by the Comptroller of the Treasury, an amendment to this contract may be made by the organization's management, those charged with

governance, and the auditor for such additional investigation.

8. Group Audits. The provisions of Section 8, relate exclusively to contracts to audit components of a group under AU-C 600. (See definitions in

AU-C 600, Paragraph 11.) Section 8 is only applicable to an auditor that audits a component (e.g. a fund, component unit, or other component) of # county

government that is audited by the Division of Local Government Audit (LGA). Section 8 is intended to satisfy the communication requirements for the
group auditor (LGA) to the component auditor under AU-C 600.

a)

b)
)

4

¢)

g)

h)

)

i)
k)

The Division of Local Government Audit (LGA) shall be considered the “group auditor” for any contract to audit a component of an
applicable county government. LGA shall present the county’s financial statements in compliance with U.S. Generally Accepted
Accounting Principles (GAAP) as promulgated by the Governmental Accounting Standards Board (GASB). LGA shall conduct the audit in
accordance with auditing standards generally accepted in the United States of America and the auditing standards applicable to financial
audits contained in Government Auditing Standards issued by the Comptroller General of the United States.

The contracting auditor shall be considered the “component auditor” for purposes of this section.

The financial statements audited by the component auditor should be presented in accordance with GAAP as promulgated by GASB. If
the financial reporting framework for any component does not conform to this basis, the financial reporting framework should be disclosed in
Section 9 (Special Provisions). (Component financial statementsthat are not presented using the same financial reporting framework as the
county’s financial statements may cause this contract to be rejected.)

The component auditor shall conduct the component audit in accordance with auditing standards generally accepted in the United States
of America and the auditing standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States.

The component auditor shall cooperate with LGA to accomplish the group audit. It is anticipated that LGA will make reference to the
component auditor’s report in the group audit report. Should LGA find it necessary to assume responsibility for the component auditor’s
work, the terms, if any, shall be negotiated under a separate addendum to this contract.

The component auditor shall follow the ethical requirements of Government Auditing Standards and affirms that the component auditor
is independent to perform the audit and will remain independent throughout the course of the component audit engagement.

The component auditor affirms that the component auditor is professionally competent to perform the audit. LGA may confirm certain
aspects of the component auditor’s competence through the Tennessee State Board of Accountancy.

The component auditor will be contacted via email by the LGA’s Audit Review Manager with the estimated date of the conclusion of
LGA’s audit of the county government. The component auditor agrees to update subsequent events between the date of the component
auditor’s report and the date of the conclusion of LGA’s audit of the county government. Additional subsequent events should be
communicated via email to LGA’s Audit Review Manager.

The component auditor shall read LGA’s audited financial statements for the county government for the previous fiscal year noting in
particular related parties in the notes to the financial statements, and material misstatement findings in the Findings and Questioned
Costs Section. The previous year audited financial statements can be obtained from the Comptroller’s website at www.compiraller.in.gov.

As required by generally accepted auditing standards, we have identified Management Override of Controls and Improper Revenue
Recognition as presumptive fraud risks. The component auditor shall communicate to LGA (i.e. group management) on a timely basis
related parties not previously identified by the group management in LGA’s prior year audited financial statements. Related parties should
be communicated via email to LGA’s Audit Review Manager.

The component auditor’s report should not be restricted as to use in accordance with AU-C 905.

Sections 1-7 and Sections 9-13 of this contract are also applicable to the component auditor during the performance of the component
audit.

9.  (Special Provisions)

10. In consideration of the satisfactory performance of the provisions of this contract, the organization shall pay to the auditor a fee of (Fees may be
fixed amounts or estimated.) (Fixed Amount: $27,500.00) or (Estimated gross fee:)

(If not a fixed amount, an estimated gross fee should be furnished to the governing unit for budgetary purposes. A schedule of fees and/or rates should be set

forth below. Interim billings may be arranged with consent of both parties to this contract.) Provision for the payment of fees under this agreement has been
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or will be made by appropriation of management and those charged with governance.

SCHEDULE OF FEES AND/OR RATES:

11. As the authorized representative of the firm, I do hereby affirm that:
our firm and all individuals participating in the audit are in compliance with all requirements of the Tennessee State Board of Accountancy
and;
our firm has participated in an external quality control review at least once every three (3) years, conducted by an organization not
affiliated with our firm, and that a copy of our most recent external quality control review report has been provided to the organization
and the office of the Tennessee Comptroller of the Treasury approving this contract;
all members of the staff assigned to this audit have obtained the necessary hours of continuing professional education required by
Government Auditing Standards;
all auditors participating in the engagement are independent under the requirements of the American Institute of Certified Public
Accountants and Government Auditing Standards.

12. This writing, including any amendments or special provisions, contains all terms of this contract. There are no other agreements between the
parties hereto and no other agreements relative hereto shall be enforceable, unless entered into in accordance with the procedures set out herein and approved
by the Comptroller of the Treasury, State of Tennessee. In the event of a conflict or inconsistency between this contract and the special provisions
contained in paragraph 9 of this contract, the special provision(s) are deemed to be void. Any changes to this contract must be agreed to in writing by the
parties hereto and must be approved by the Comptroller of the Treasury, State of Tennessee. All parties agree that the digital signatures, that is, the
electronic signatures applied by submitting the contract, are acceptable as provided for in the Uniform Electronic Transaction Act. Any paper documents
submitted related to this contract will be converted to an electronic format and such electronic document(s) will be treated as the official document(s).

13.  Ifany term of this contract is declared by a court having jurisdiction to be illegal or unenforceable, the validity of the remaining terms will not be
affected, and, if possible, the rights and obligations of the parties are to be construed and enforced as if the contract did not contain that term.

Greg Lemon CPA, PLLC Hickman County Schools - Internal School
Funds

Audit firm Governmental Unit or Organization

fgf' | D. Gregory Johnson, CPA :’é}l Emily Gilbert

By By
Signature Signature

Director of Auditing Director of Schools

Title/Position: Title/Position:

gjohnson@lemon-cpa.com michelle.gilbert@hickmank12.org

E-mail address E-mail address

September 22, 2021

December 07, 2021

Date: Date:

Approved by the Comptroller of the Treasury, State of Tennessee

For the Comptroller:

B
4 Date:
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HICKMAN COUNTY LEGISLATIVE BODY
Budget Committee Schedule
Fiscal Year 2022-2023

Thursday, May 5th, 2022
5:30 Regular Meeting
6:00 Non-Profit Presentation

Tuesday, May 10th, 2022

5:30 Work Session Budget Meeting
County General

Drug Fund

AFT Fund

Debt Service

Hwy. Dept.

Thursday, May 12th, 2022

5:30 Work Session Budget Meeting
Solid Waste

School

Tuesday. May 17th, 2022
5:30 Budget Meeting (Committee Approval)

Monday, May 23th, 2022
Budget Books available to Co. Commission
Regular County Legislative Body Meeting

Monday, May 30, 2022
Budget published in H.C. Times as per TCA 5-21-111(a){1)(A)

Monday, June 6th, 2022
5:30 Public Hearing on 22-23 Budget as per TCA 5-21-111(a)(2)

Monday, june 27th, 2022
Budget Presentation and Resolutions to County Commission



Hickman County Schools Board Agenda Item Request

Date: 8-Dec-21

Name of School: Hickman County High School

Item Requested: Out of State Event

Explanation: HCHS Drill Team request to travel to Fort Knox, KY to attend a

regional academic, drill, and air rifle competion on March 12th 2021.

Attachments (if necessary and appropriate):

Signature of Person requesting to be placed on the agenda:

Signature of Building Principal

Bech, Molr
d d



Hickman County Schools Board Agenda Item Request

Date: 21-Jan-22

Name of School: Hickman County High School

Item Requested: Overnight / Out-of-State Field Trip

Explanation: HCHS JROTC request to attend our mandatory particpation

in the JROTC Cadet Leadership Challenge (JCLC) at the Wendell Fort Army National Guard

Training Center (Greenville, KY) June 2nd - 6th.

Attachments (if necessary and appropriate):

gon re

{1}

Signa of Pe t

'i‘.fMAJ

uesting {pl ed on the agenda:
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i. Participation in paintball activities or other similar events.

j. Archery is authorized under close supervision of trained professionals; however the use of
long bows, compound bows, and cross bows for archery training is prohibited.

9-16. Safety and Risk Management

Training safety is a command responsibility and all supervisory personnel are responsible for
assisting USACC by requiring strict adherence to established training safety guidance. With no
exceptions, Cadets will have constant instructor supervision at all JROTC training
activities. Units will teach Cadets how to recognize safety hazards and how to properly
implement risk management using DA Form 7566, Composite Risk Management Worksheet
(CRMW). Instructors will encourage Cadets to participate in optional integrated-curricular
activities, such as drill teams, raider teams, orienteering teams, and marksmanship teams. These
activities have important marketing and retention benefits, as well as training advantages for
those Cadets who participate.

Chapter 10

JROTC Cadet Leadership Challenge (JCLC)

10-1. Scope

This section provides methods and courses of action that are essential to the administration and
operation of an effective JCLC. Brigade is responsible for providing opportunities for JROTC
Cadets to attend JCLC. The procedures found in the JCLC SOP and within this regulation are

applicable to all JCLCs.

10-2. Objectives
The objectives of JCLC are to:

a. Provide Cadets an opportunity to practice leadership skills in an unfamiliar environment.
b. Allow Cadets a chance to participate in citizenship building exercises.

c. Give Cadets the opportunity to experience living and interacting with their peers from other
units in a military setting.

d. Instruct leadership-type skills to Cadets in a “hands on” military type environment.
e. Provide an opportunity to participate in adventure training not normally available to Cadets.
f. Take advantage of recreational facilities available and to have fun.
10-3. Responsibilities
a. Commander, USACC will:
(1) Provide guidance to brigades to ensure general standardization.

(2) Develop and approve guidelines for the POL
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(3) Evaluate JCLC as time and funding permit.
(4) Approve/disapprove JCLC cancellations.
b. Brigade will:

(1) Conduct JCLC on military reservations and other designated locations where JROTC
Cadets may be introduced to life in a military setting.

(2) Brigade will send a consolidated list of approved JCLCs to the Director, JROTC by
15 February of each year. The list should include the JCLC name, location, inclusive dates,
number of Cadets to attend, the name of commandant, and phone numbers.

(3) Prepare a consolidated JCLC closing and after action review and forward to USACC,
ATTC-J, no later than 15 October.

(4) Be responsible for the conduct of all brigade JCLCs.

(5) Appoint, in writing, JCLC commandants. The appointment will charge the JCLC
commandant with the responsibility to plan, organize, coordinate and execute JCLC, so as to
accomplish the mission and objectives in this regulation. The commandant represents the
brigade in negotiation process for training, logistics, safety, and administrative support from
organizations outside USACC. JCLC will last a minimum of five days and include overnight
stays (Minimum standard is at least one overnight stay). See Appendix I for an example of
appointment orders.

(6) Conduct annual certification training and develop a training plan for brigade JCLCs.
(7) Approve/disapprove brigade units to participate in JCLC outside brigade boundaries.
(8) Approve JCLC organizational structure and instructor assignments.

(9) Make every effort to consolidate JCLC training at supporting installations, and ensure
that all JROTC units have the opportunity to participate in JCLC.

(10) Implement a media campaign to cover JCLC fraining.
(11) Coordinate for support of JCLC at Active Army, U.S. Army Reserve (USAR) and
Army National Guard (ARNG) installations and identify training requirements 12 months in

advance. These support requests should identify facilities, training areas, instructors, equipment,
etc, necessary to conduct the JCLC.

(12) Negotiate training, logistical and administrative support from organizations outside
of USACC.

(13) Ensure mandatory POI events are incorporated as an integral part of the JCLC
training schedule. Approve and disapprove training to be conducted at JCLC.

CCR 145-2 o 1 February 2012



(14) Develop and coordinate a Memorandum of Agreement (MOA) with each installation
that supports JCLC. All MOAs should be coordinated with USACC Resource Management
Division (RM).

(15) Approve/disapprove alternative JCLCs.

(16) Submit an opening enrollment report at the start of JCLC and a closing enroliment
report at the end of JCLC by either fax or email to USACC (See Appendix I). Reports should be
submitted the day following the opening or closing ceremonies.

(17) Prepare a consolidated JCLC executive summary and after action review and
forward to USACC upon JCLC closure (See Appendix I).

c¢. Senior Army instructor’s will:

(1) Plan and execute a campaign plan to meet the assigned mission for attendance to
JCLC.

(2) Provide an orientation to all Cadets selected to attend JCLC.
(3) Consult with licensed physicians who grant JCLC clearance for medical conditions
described in paragraph 9-12e. The SAI will communicate to the physician the rigorous training

associated with a JCLC.

(4) Note that JCLC attendance is a privilege not a right; therefore, it is the SAI’s
responsibility to carefully screen Cadets. Do not select Cadets for JCLC attendance who are:

(a) Obese/overweight and would not be able to negotiate most of the physical
obstacles and/or meets demands of JCLC.

(b) Emotionally immature.

(c) Medically impaired to the degree that the condition/medication precludes meeting the
training requirements or may result in the rigorous training having an adverse effect on the health
of the Cadet.

(d) Not enrolled as a Cadet JROTC/NDCC.

(e) Discipline problems.

(f) Lacking completion of LET-1.

(g) Have graduated high school prior to the JCLC date.

10-4. Training Activities
The JCLC POl is divided into three categories: mandatory, integrated, and optional training

activities. Below are the approved activities for developing a JCLC training schedule:

a. Mandatory training activities.
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(1) Rappelling.

(2) Leaders’ reaction course.

(3) Map reading/land navigation.

(4) Confidence/obstacle course/team building.
(5)Aquatic activity/drown proofing.

(6) Awards/graduation ceremonies.

b. Integrated-training activities. Training executed throughout JCLC.
(1) Physical training may include Cadet Challenge events.
(2) Field sanitation/personal hygiene.

(3) Leadership training.
(4) Drill and ceremonies.
(5) Prevention of heat injuries.
¢. Optional training activities.
(1) Cadet Safety and Civilian Marksmanship Program.
(2) Survival skills.
(3) Water rafting.
(4) Jump tower (34’ Tower utilized during Airborne Training).
(5) Static displays.
(6) Alcohol/drug abuse class.
(7) Orienteering.
(8) Army values
(9) Rope bridges

(10) Other organized activities: movies, swimming pool, Post Exchange, amusement
parks, athletic competition, etc.

(11) Math and science modules.

CCR 145-2 e 1 February 2012
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d. Mandatory training activities must be conducted at JCLC, unless the brigade grants a
written exception.

e. Alternative JCLCs must be approved by the brigade. An altemative JCLC is defined as an
organized activity which does not meet the requirements of a traditional JCLC. Appropriated
funds (OMA and/or MPA) are used in support of the activity. The following training activities
may be conducted during alternative JCLCs:

(1) Map reading/land navigation.
(2) Leadership reaction course.
(3) Confidence/obstacle course (team building).
(4) Physical training may include Cadet Challenge events.
(5) Field sanitation/personal hygiene.
(6) Leadership training.
(7) Drill and ceremonies.
(8) Prevention of heat injuries.
(9) JROTC Cadet Safety and Civilian Marksmanship Program.
(10) Survival skills.
(11) Alcohol/drug abuse class.
(12) Orienteering.
(13) Army values.
(14) Rope bridges.
(15) Awards/graduation ceremonies.
10-5. Discipline Problems
Each JCLC commandant will publish and distribute written procedures to handle instructor and
Cadet discipline problems.
10-6. Training Schedule
a. The JCLC training schedule will be published no later than 60 days prior to JCLC start date

and a copy will be provided to brigade for approval. This will assist both the instructor as well
as the Cadet in knowing what type of training to expect before JCLC actually begins.
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b. The training for JROTC Cadets should not begin before 0600, and every possible effort
should be made to provide Cadets with at least eight hours of sleep. This is a risk assessment
emphasis area. Young people are at-risk when they are not sufficiently rested.

10-7. Security

a. Due to the nature of JCLC, it is mandatory that alert monitoring of JCLC conditions occur
at all times. Accordingly, the JCLC orderly room will be staffed around the clock with a staff
duty officer/NCO; Cadets will be under continuous instructor and/or chaperone supervision.

b. The JCLC commandant will publish detailed instructions on JCLC security.

¢. Secured storage areas are limited, therefore, no radios, stereos, etc., or other valuable items
will be permitted at JCLC. During in-processing, such items will be turned in, tagged with the
owners name and placed in the company supply room. Cadets will be advised, in writing, not to
bring these items. Contraband items e.g., knives, brass knuckles, etc, are prohibited at JCLC.

10-8. Awards

a. Each Cadet who satisfactorily completes JCLC will receive the JCLC participation ribbon
(N-3-11).

b. Other awards may be presented, e.g., JCLC certificate of completion, best Cadet in each
platoon/company, best Cadet at JCLC, PT award, etc.

10-9. Medical Support/Sick-Call

a. Medical support and sick call procedures will be developed by the JCLC commandant and
briefed to all JCLC Cadets. A qualified medical specialist will be present during JCLC (e.g.,
school nurse, registered nurse, emergency medical specialist, military medic, and combat
lifesaver, etc).

b. JROTC students participating in integrated curricular activities who are injured or become
ill while participating in such activities may be furnished inpatient and outpatient medical care
without charge except for subsistence when hospitalized on a military installation. Otherwise,
JCLC participants will have insurance to cover expenses.

10-10 Cadet Evaluation

One of the most important objectives of JCLC is to evaluate Cadets, especially those Cadets who
have been tentatively selected for possible key staff leadership positions during the coming
school year. This type of environment provides an excellent opportunity for evaluating their
strengths and weaknesses. To the maximum extent possible, each Cadet will serve and be
evaluated in a leadership position while attending JCLC. The JCLC commandant will review the
reports and ensure distribution is made to the respective school instructor. The “remarks” area of
the sheet/card should be used to explain the Cadets’ outstanding rating and/or below-average
rating. An outstanding or below-average rating requires comments from the evaluator.”

10-11. Uniforms and Equipment

a. The instructor’s appearance will be IAW AR 670-1.
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b. Cadets will wear the Army combat uniform (ACU) with camouflage cap and authorized
boots. Cadets will not wear a beret of any color. Cadet rank will not be worn except when the
Cadet is serving in a leadership position. The ACU coat will be worn with the JROTC s<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>