
November 8, 2021 Work Session
Monday, November 8, 2021 6:00 PM
East Hickman High School Library

I. Call To Order
II. Agenda
III. Annual Measurable Objectives Update
IV. Special Legislative Session
V. Construction Management Update
VI. Employee Recognition Program--Leave a Legacy
VII. Preliminary 2022-2023 Budget Discussion
VIII. Announcements
IX. Adjourn



Board of Education Work Session
November 8, 2021

6:00 p.m.
East Hickman High School Library

Board members are invited to attend a fish cookout provided by the Agriculture classes at
EHHS at 5:30 in the CTE department at East Hickman High School.

● Updates on Annual Measurable Objectives

● Special Legislative Session

● Construction Management Negotiations--Action Item for December board meeting

● Employee Recognition Program--Leave a Legacy

● Preliminary 2022-2023 budget considerations and discussion



November 2, 2021

Michelle Gilbert
Director of Schools
Hickman County Schools
114 North Central Ave, Suite 203
Centerville, TN 37033

RE: Construction Management Service Fee for Hickman County Schools

Dear Ms. Gilbert,

Codell Construction Company is pleased to submit a revised fee proposal for Construction 
Management Services for the Hickman County Schools projects. Our initial fee proposal was 
broken down into a base fee plus a monthly on-site service rate.  In accordance with the 
request of Hickman County Schools, we have established a comprehensive percentage rate 
based upon the $4,000,000.00 construction budget.  Codell Construction Company’s revised fee 
percentage is 8% of the Construction Budget.  

CM Fee 8% :
o Pre-Construction Phase Services
o Construction Phase Services (Based upon expected 9-month duration)
o On-Site Supervision (Based upon expected 9-month duration)

o Costs included: Single Project Superintendent (salary, payroll taxes, 
fringe benefits, expenses, vehicle etc.)

o Office Supplies
o Telephone, Fax, Computer, and Internet
o Main office support: Project Executive, Project Manager, Project 

Estimator,  Project Accountant, Contract Administrator, Clerical
o Please note that in accordance with the email from Mike Plunkett, 

Maintenance Director, dated Oct. 4, 2021, Codell has reduced its fee to 
exclude the cost of an Office Trailer.



If you have any questions or concerns regarding the fee proposal, please contact me at (859) 
619-6234.

Sincerely,

James C. Codell, IV
President
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