
REGULAR BOARD MEETING
Monday, November 1, 2021 7:00 PM

Room 203 Central Office

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of October 4, 2021 Regular Meeting Minutes
V. Approval of Agenda
VI. Special Recognition

A. Employee of the Month
VII. Communications to the Board

A. Director's Report
B. Financial Report
C. OPEB Quarterly Financial Statement

VIII. Items Requiring Board Action
A. Trip Request

1. HCMS Junior Beta Club
B. Budget Amendments
C. Supplement Split Request
D. 2022-2023 School Calendar Recommendation
E. 2021 Compliance Report
F. Revised Board Policies 6.306, 6.313, 6.4081, 5.701 (1st Reading)
G. Revised Board Policies 4.401, 6.300 (2nd Reading)
H. Board Policy Review 1.402-1.603

IX. Announcements
A. Board of Education Work Session--Monday, November 8, 2021 at 6:00 p.m. at 
EHHS Library
B. Attachments

X. Adjourn



Monday, October 4, 2021
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, October 4, 2021, at
7:00 p.m. in the library of Hickman County High School.  School board members in attendance
at the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jane Herron, Tim
Hobbs, and Jim Hudgins.  Vance Willis was absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.

Chair Amy Bryant led the group in the Pledge of Allegiance.

Steve Gianakos made a motion to approve the minutes from the board meeting held on August
2, 2021.  Jane Herron seconded the motion.

Monday, August 2, 2021
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, August 2, 2021, at
7:00 p.m. in Room 203 of the Central Office building.  School board members in attendance at
the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jim Hudgins, and Vance
Willis.  Tim Hobbs and Jane Herron were absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.

The group recited the Pledge of Allegiance.

Steve Gianakos made a motion to approve the minutes from the board meeting on July 12,
2021.  Jim Hudgins seconded the motion.  On a voice vote, the motion was approved 5-0.

Vance Willis made a motion to approve the agenda for the meeting on August 2, 2021.  Ron
Gammons seconded the motion.
The Hickman County Board of Education will meet in regular session on Monday, August 2, 2021, at 7:00 p.m. in
Room 203 of the Board of Education Central Office.  A work session will be held at 6:00 p.m. in Room 203.
I. Call to Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of July 12, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition

A. Employee of the Month--Jane Herron
B. Student Recognition of HCHS JROTC--Amy Bryant
C. School Nutrition Team--Vance Willis

VII. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. OPEB Trust Quarterly Statement--Board Chair

VIII. Items Requiring Board Action
A. Budget Amendments--Business Officer



B. Tennis Expansion Pilot--Director of Schools
C. JUUL Lawsuit Participation--Director of Schools
D. 2021-2022 Audit Contract--Director of Schools
E. Revised Board Policies 4.206, 4.212 (1st Reading)--Director of Accountability
F. Revised Board Policies 1.8011, 3.205, 3.211, 3.220, 4.101, 4.204, 4.205, 4.2013, 4.301,

4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, 6.402 (2nd Reading) --Director of
Accountability

G. Board Policy Review 1.100--1.202--Director of Accountability
IX. Announcements
X. Adjourn
On a voice vote, the motion was approved 5-0.

Ron Gammons recognized Debbie Gross as Hickman County Schools Employee of the Month
for August.

Vance Willis recognized Sharon Burns and the Hickman County Schools Nutrition team as
Heroes from the No Kid Hungry program.

Ron Gammons made a motion to accept the Director’s Report as presented.  Steve Gianakos
seconded the motion.
Memorandum
To: Board Members
From: Michelle Gilbert
Date: July 23, 2021
RE: August Director’s Report
Leave of Absence

Professional
Support Staff
Misty Willis July 26, 2021 - January 3, 2022

Hiring
Professional
Kimberly Williams EHHS Principal
Ronnie Brewer EHHS Assistant Principal
Chastity Lampley HCMS Teacher
Samuel Shewbart EHES Teacher
Bailey Ingram EHES Teacher
Suzanne Lewis CIS Teacher
Edward Holeman CIS Teacher
Dray Mercer HCHS Teacher

Support Staff
Stephanie Bodine EHES P/T Sp Ed Assistant
Lindsey Deal EHIS  P/T Sp Ed Assistant
Megan Holloway CIS Sp Ed Assistant
Carol Bateman CES Sp Ed Pre-K Assistant
Brittney Kniss EHES/EHIS Assistant
Amber Malloy EHES Physical Education Assistant/Teacher Assistant
Ally Piper CES P/T Sp Ed Assistant

Resignation
Professional
Damien Clayton HCHS History/Football



Adam Fleming HCHS Teacher
Support Staff
Ashley Welker CES Assistant

Retirement
Professional

Support Staff
Transfers

Professional
Rose Korte CES Physical Education to CIS Principal
Craig Shelton HCHS Guidance to HCHS Principal
Gavin Gordon EHES/EHIS Teacher to EHHS Teacher
Amber Warren EHMS Guidance to HCHS Guidance
Crystal Litton CIS Teacher to EHES Teacher
Eric Cannon CIS Principal to Special Programs Director
Support Staff
Tanya Williams EHMS Bookkeeper to Maint/Trans Secretary
Twyla Tucker EHMS DBA to System Wide DBA

Appointment
Professional
Chris Dawson HCHS Golf Coach
Support Staff
Raygan Adkins EHMS Softball Coach
Hannah Pendergrass-Thomason EHMS Asst. Girls Basketball Coach
Leah Russell EHMS Cheer Coach

Open Positions
1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions
2 Secondary Science Positions
1 Spanish Position
1 Special Education Position
1 Speech Language Position
Bus Drivers
HCMS Girls Basketball Assistant Coach

* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions.
.

On a voice vote, the motion was approved 5-0.

Vance Willis made a motion to accept the Financial Report as presented.  Jim Hudgins
seconded the motion.  On a voice vote, the motion was approved 5-0.

Ron Gammons made a motion to accept the OPEB Quarterly Statement as presented.  Steve
Gianakos seconded the motion.  On a voice vote, the motion was approved 5-0.

Jim Hudgins made a motion to approve budget amendments 1-4.  Vance Willis seconded the
motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons



Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Steve Gianakos made a motion to approve a pilot tennis expansion to the middle school with a
2% supplement.  Amy Bryant seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos

Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Vance Willis made a motion to approve participation in the JUUL Lawsuit and for an opinion
letter to be on file.  Steve Gianakos seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos

Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Ron Gammons made a motion to enter into an audit contract with Greg Lemon for audit
services, for $27,500.00.  Vance Willis seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos

Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.



Vance Willis made a motion to approve board policies 4.206 and 4.212 on first reading.  Jim
Hudgins seconded the motion.  On a voice vote, the motion was approved 5-0.

Jim Hudgins made a motion to approve board policies 1.8011, 3.205, 3.211, 3.220, 4.101,
4.204, 4.205, 4.213, 4.301, 4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, and
6.402 on second reading.  Ron Gammons seconded the motion.  On a voice vote, the motion
was approved 5-0.

Amy Bryant made a motion to approve the review of board policies 1.100-1.202.  Ron
Gammons seconded the motion.  On a voice vote, the motion was approved 5-0.

The meeting was adjourned at 7:30 p.m.

On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the minutes from the special called meeting held on
August 31, 2021.  Jane Herron seconded the motion.

Tuesday, August 31, 2021
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in special called session on Tuesday, August 31,
2021, at 6:00 p.m. in the library of Hickman County High School.  School board members in
attendance at the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Steve
Gianakos, Jane Herron, Jim Hudgins, and Vance Willis.  Ron Gammons and Amy Bryant
attended the meeting remotely.

Chair Amy Bryant asked the group to observe a moment of silence.

The group recited the Pledge of Allegiance.

Chair Amy Bryant asked Tim Hobbs to chair the meeting discussion since he was attending in
person.

Jane Herron made a motion to approve the agenda for the special called meeting.  Jim Hudgins
seconded the motion.

The Hickman County Board of Education will meet in special session on Tuesday, August 31, 2021, at 6:00 p.m. in
the library of Hickman County High School.

I. Call to Order

II. Moment of Silence

III. Pledge of Allegiance

IV. Approval of Agenda



V. Items for Board Action
A. Health and Safety Policies
B. Employee Leave for COVID-19

VI. Announcements

VII. Adjourn

On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to support the Director of Schools in the measures needed including
but not limited to contact tracing, applying for remote learning and closing schools as needed for
COVID-19.  Jim Hudgins seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron

Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion failed 3-4.

Vance Willis made a motion to suspend board policy and hear public comment.  Ron Gammons
seconded the motion.  On a voice vote, the motion was approved 7-0.

Tim Hobbs asked public members who wanted to speak to raise their hands and each person
was given three minutes to speak.  Michelle Gilbert was the timekeeper.  The following citizens
requested time to speak:
Mitzi Wolcott, Matthew Dotson, Leanna McCaleb, Sara True, Marla Beard, Brett Stone, Gail
Sloan, Joey Hunt, Kim Young, Angela Kistler, and Joe Bowman.

Each speaker was provided three minutes to speak to the board without asking questions.

Vance Willis made a motion that COVID protocols for contacting families and excusing students
from school be left to the Health Department.  Ron Gammons seconded the motion.
Aye Nay Pass Absent

Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis



On a roll call vote, the motion was approved 5-2.

Amy Bryant made a motion to suspend board policy and approve board policy 5.3052 regarding
COVID-19 leave retroactive from the start of the school year.  Steve Gianakos seconded the
motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 7-0.

The meeting was adjourned at 8:02 p.m.

On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the minutes from the special called board meeting
held on September 9, 2021.  Tim Hobbs seconded the motion.

Thursday, September 9, 2021
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in special called session on Thursday, September
9, 2021, at 6:00 p.m. in Room 203 of the Central Office building.  School board members in
attendance at the meeting were Chair Amy Bryant, Tim Hobbs, Jane Herron, and Vance Willis.
Ron Gammons and Jim Hudgins were absent from the meeting.  Vance Willis entered the
meeting during the budget amendment vote.

Chair Amy Bryant asked the group to observe a moment of silence.

The group recited the Pledge of Allegiance.

Tim Hobbs made a motion to approve the agenda for the special called meeting.  Steve
Gianakos seconded the motion.

The Hickman County Board of Education will meet in special session on Thursday, September 9, 2021, at 6:00 p.m.
in Room 203 of the Central Office Building.

I. Moment of Silence

II. Pledge of Allegiance

III. Approval of Agenda



IV. Items for Board Action
A. Budget Amendments
B. ESSER 3.0 Documents

V. Adjourn to Work Session

On a voice vote, the motion was approved 4-0.

Steve Gianakos made a motion to approve budget amendments 5-11 as presented.  Jane
Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 4-0-1-2.

Vance Willis entered the meeting during the budget amendment vote.

Tim Hobbs made a motion to approve the ESSER 3.0 plan documents as presented.  Jane
Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

The meeting was adjourned at 6:08 p.m.

On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to amend the agenda for the October 4, 2021, board meeting to
add a trip request for the HCMS boys basketball team under Item B. in the Items Requiring
Board Action section.  Ron Gammons seconded the motion.  On a voice vote, the motion was
approved 6-0.



Tim Hobbs made a motion to approve the amended agenda for the October 4, 2021, board
meeting.  Jim Hudgins seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, October 4, 2021, at 7:00 p.m. in the
library of Hickman County High School.  A work session will be held at 6:00 p.m. in the library at Hickman County
High School.  A reception honoring the recent retirees from the Hickman County School System will be held at 6:30
p.m. in the cafeteria of Hickman County High School.

I. Call to Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of August 2, 2021 Regular Board Meeting Minutes
V. Approval of August 31, 2021 Special Called Board Meeting Minutes
VI. Approval of September 9, 2021 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIII. Special Recognition

A. Employee of the Month--Jane Herron
B. Recognition of Retiring Employees

1. Regina Baker--Amy Bryant
2. Gary Barnes--Tim Hobbs
3. Keith Boehms--Steve Gianakos
4. Karen Bridges--Ron Gammons
5. Debbie Buchanan--Jane Herron
6. Janie Choate--Jim Hudgins
7. Angie Christensen--Amy Bryant
8. Darin Cochran--Tim Hobbs
9. Brendlyn Durham--Steve Gianakos
10. Becky Gatewood--Ron Gammons
11. Cindy Halbrooks--Jane Herron
12. Denise Hudgins--Jim Hudgins
13. Virgil Kelley--Amy Bryant
14. Peggy McClellan--Tim Hobbs
15. Myra Orton--Steve Gianakos
16. Mike Smithson--Ron Gammons
17. Nan Thomas--Jane Herron
18. Doris White--Jim Hudgins

IX. Communications to the Board
A. National 4-H Week--Lake Bates and Donna Bradley
B. Bus Route Concern--Parent
C. Live! Love! Run!--Student Support Team
D. Director’s Report--Director of Schools
E. Financial Report--Business Officer

X. Items Requiring Board Action
A. Election of Board Officers for 2021-2022--Board Chair
B. Trip Request--HCMS Boys Basketball Coach and Players
C. Textbook Certification--Deputy Superintendent
D. Approval of Strategic Plan Vision, Mission, and Goals--Director of Schools
E. Budget Amendments--Business Officer
F. Declaration of Surplus--Maintenance Director
G. Declaration of Surplus--Transportation Director
H. Construction Management Selection--Maintenance Director
I. Board Policy 3.500--Director of Schools
J. Revised Board Policies 4.401, 6.300  (1st Reading)
K. Revised Board Policies 4.206, 4.212 (2nd Reading)--Director of Accountability



L. Deletion of Board Policy 5.3051--Director of Accountability
M. Board Policy Review 1.2021-1.401-Director of Accountability

XI. Announcements
XII. Adjourn

On a voice vote, the motion was approved 6-0.

Steven George and Steve Anglin were recognized as Employees of the Month by Jane Herron.

The following employees were recognized by the Board of Education as retirees for their years
of service to Hickman County:  Regina Baker, Gary Barnes, Keith Boehms, Karen Bridges,
Debbie Buchanan, Janie Choate, Angie Christensen, Darin Cochran, Brendlyn Durham, Becky
Gatewood, Cindy Halbrooks, Denise Hudgins, Virgil Kelley, Peggy McClellan, Myra Orton, Mike
Smithson, Nan Thomas, and Doris White.

Lake Bates presented information to the members of the Board of Education about National 4-H
week including projects such as Miss Hickman County, the chick chain, and 4-H Round-Up and
Congress.

Michael Beem, Jana Acy, and Kara Hobbs presented information to the members of the Board
of Education about the Live! Love! Run! Event that was held on September 25, 2021, at
Hideaway Farm for Suicide Prevention and Awareness.  The event hosted over 300 participants
in the first year and is scheduled for the last Saturday in September in 2022.

Steve Gianakos made a motion to accept the Director’s Report.  Jim Hudgins seconded the
motion.
Memorandum
To: Board Members
From: Michelle Gilbert
Date: September 24, 2021
RE: October Director’s Report
Leave of Absence

Professional
Angela West FMLA (October 18-November 12, 2021)

Support Staff
Hiring

Professional
Elizabeth Looney EHES Teacher
Sierra Kelly CES Teacher
Jared Berg EHMS Teacher
Joey Chilton ESSER Manager
Paula Coble CIS Teacher
Stephanie Hastings EHIS Teacher
Caroline Rector AWARE social worker
Savannah Shipley CES Teacher
Charles Thompson EHHS Teacher
Shelley Wood EHMS School Counselor



Support Staff
Brian Vargas Bus Driver
Lauren Johnson EHIS Assistant
Shyla Lampley EHES Assistant
Hannah Parks HCHS Assistant
Kayla Pardue EHHS Guidance Secretary
Tiffany Plunk EHMS Bookkeeper
Tiwana Booker CIS Interim Teacher Assistant
Tiffany Pugh Food Service
Courtney Bates Food Service
Sara Kirby Food Service
Alicia Ritchie Food Service
Maria Kennedy Food Service
Carrie Watson Food Service
Sheila Griggs Food Service
Raygan Adkins Substitute Teacher
Isabella Armstrong Substitute Teacher
Ben Bentley Substitute Teacher
Malinda Bogle Substitute Teacher
Cameron Bowdoin Substitute Teacher
Hailey Carter Substitute Teacher
Lacey Carter Substitute Teacher
Connie Chumley Substitute Teacher
Shawn Deree Substitute Teacher
Teresa Harrington Substitute Teacher
Pamela Hunnicutt Substitute Teacher
Joy Mangrum Substitute Teacher
Ashabahen Patel Substitute Teacher
Shelly Patterson Substitute Teacher
Sandra Poole Substitute Teacher
Holly Poth Substitute Teacher
Janice Reyome Substitute Teacher
Melody Hutchinson Substitute Teacher
Sydni Kihneman Substitute Teacher
Kyle Majnaric Substitute Teacher
Elizabeth Hope Myers Substitute Teacher
Noah Nicholson Substitute Teacher
Mary Phillips Substitute Teacher
Patricia Primm Substitute Teacher
Kimberly Rocker Substitute Teacher
Georgetta Street Substitute Teacher
Halbrooke Warden Substitute Teacher
Rebecca Watson Substitute Teacher
Zoe Weatherspoon Substitute Teacher
Savannah Wesbrooks Substitute Teacher
Chiquita Wright Substitute Teacher
Gary Wright Substitute Teacher
Kayla Downey Substitute Teacher
Amy Dunn Substitute Teacher
Alexys Harrington Substitute Teacher
Keisi Sikora Substitute Teacher
Jackson Thigpen* Substitute Teacher
William Thigpen* Substitute Teacher
Rebecca Carreiro Substitute Teacher



Savannah Crabtree Substitute Teacher
Mollie Clark Substitute Teacher
Kayla Dansby Substitute Teacher
Theressa Drew Substitute Teacher
Desiree Dezaiffe Substitute Teacher
Katie Edwards Substitute Teacher
Charlee Fowlkes Substitute Teacher
Sidney Hudgins* Substitute Teacher
Jenna Hudson Substitute Teacher
Preston Reyhome Substitute Teacher
Stephen Sain Substitute Teacher
Hannah Simmons Substitute Teacher
Tanya Sims Substitute Teacher
Anna Spears Substitute Teacher
Molli Staggs Substitute Teacher
Helen St. Germain Substitute Teacher
Stacey Talton Substitute Teacher
Linda Tidwell Substitute Teacher
Ann Webster Substitute Teacher

Resignation
Professional
Tonda Gainey EHES Teacher
Matt Selewsky EHHS Teacher

Support Staff
Nancy Castenholtz Food Service
Amanda Sullivan Food Service
Elizabeth Hope Myers Food Service
Patty Edwards Food Service
Janice Burton Food Service
Ashton Mayberry Food Service

Retirement
Professional

Support Staff
Transfers

Professional
Julie Rice HCHS Assistant Principal to HCHS Interim Principal
Brandy Warren EHES Teacher to EHMS Teacher
Support Staff

Appointment
Professional
Julie Rice HCHS Interim Principal
Support Staff
Eric Gilbert* HCMS Assistant Boys Basketball Coach
Lacey Carter HCMS Asst. Girls Basketball Coach
Brad Gilbert HCHS Assistant Golf Coach
Anita Long HCMS Tennis
Drae Mercer HCMS Assistant Football Coach
Ben Green HCMS Assistant Football Coach

Open Positions

1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions
2 Secondary Science Positions



1 Spanish Position
1 Special Education Position
1 Speech Language Position
1 Alternate Learning Environment
Bus Drivers

* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions.
.

On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to accept the financial report as presented.  Tim Hobbs seconded
the motion.  On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to nominate Amy Bryant as Chair of the Hickman County Board of
Education for the 2021-2022 school year.  Steve Gianakos seconded the motion.  On a voice
vote, the motion was approved 6-0.

Steve Gianakos made a motion to nominate Tim Hobbs as the Vice-Chair of the Hickman
County Board of Education for the 2021-2022 school year.  Steve Gianakos seconded the
motion.  On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to nominate Steve Gianakos as the Chairman Pro-Tem of the
Hickman County Board of Education for the 2021-2022 school year.  Jane Herron seconded the
motion.  On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the overnight trip request for 8th grade boys with HCMS
basketball to Cedar Crest Camp on October 15-16, 2021.  Ron Gammons seconded the motion.
On a voice vote, the motion was approved 6-0.

Jane Herron made a motion to nominate Tim Hobbs as the TN Legislative Network
Representative for the Hickman County Board of Education for the 2021-2022 school year.  Jim
Hudgins seconded the motion.  On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the textbook certification for the 2021-2022 school
year.  Jim Hudgins seconded the motion.  On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the Hickman County Board of Education strategic plan,
including vision, mission, and goals.  Jane Herron seconded the motion.  On a voice vote, the
motion was approved 6-0.

Steve Gianakos made a motion to approve budget amendments 12-13.  Ron Gammons
seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons



Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Ron Gammons made a motion to approve the maintenance department declaration of surplus
and auction of items.  Jane Herron seconded the motion.  On a voice vote, the motion was
approved 6-0.

Steve Gianakos made a motion to approve the transportation department declaration of surplus
and auction items.  Jim Hudgins seconded the motion.  On a voice vote, the motion was
approved 6-0.

Jim Hudgins made a motion to accept and enter into negotiation with Codell for construction
management services.  Steve Gianakos seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0-1.

Amy Bryant made a motion to continue to follow the current board policy 3.500 for school
nutrition.  Jane Herron seconded the motion.  On a voice vote, the motion was approved 6-0.

Amy Bryant made a motion to approve revised board policies 4.401 and 6.300 on first reading.
Steve Gianakos seconded the motion.  On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve revised board policies 4.206 and 4.212 on second
reading.  Ron Gammons seconded the motion.  On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to approve the deletion of board policy 5.3051.  Tim Hobbs
seconded the motion.  On a voice vote, the motion was approved 6-0.

Amy Bryant made a motion to approve the review and update of board policies 1.202-1.401.
Ron Gammons seconded the motion.  On a voice vote, the motion was approved 6-0.

Amy Bryant made an announcement stating the TSBA Leadership Conference does fulfill yearly
board member training requirements.



The meeting was adjourned at 8:18 p.m.



The Hickman County Board of Education will meet in regular session on Monday, November 1, 2021, at 7:00 p.m. in room
203 of the Central Office Building.  A work session will be held at 6:00 p.m. before the board meeting in Room 203.

I. Call to Order

II. Moment of Silence

III. Pledge of Allegiance

IV. Approval of October 4, 2021 Regular Board Meeting Minutes

V. Approval of Agenda

VI. Special Recognition
A. Employee of the Month--Jane Herron

VII. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. OPEB Quarterly Financial Statement--Board Chair

VIII. Items Requiring Board Action
A. Trip Requests

1. HCMS Junior Beta Club--Club Sponsor and Students
B. Budget Amendments--Business Officer
C. Supplement Split Request--Director of Schools
D. 2022-2023 School Calendar Recommendation--Calendar Committee Chair
E. 2021 Compliance Report--Director of Accountability
F. Revised Board Policies 6.306, 6.313, 6.4081, 5.701 (1st Reading)--Director of Accountability
G. Revised Board Policies 4.401, 6.300  (2nd Reading)--Director of Accountability
H. Board Policy Review 1.402-1.603--Director of Accountability

XI. Announcements
A. Board of Education Work Session--Monday, November 8, at 6:00 p.m. at EHHS library

XII. Adjourn



Memorandum
To: Board Members
From: Michelle Gilbert
Date: October 25, 2021
RE: November Director’s Report

Leave of Absence
Professional
Lyndsey Spain October 22-November 8, 2021 (FMLA)

Support Staff

Hiring
Professional
Wesley Whitaker EHHS Building Trades

Support Staff
Shelley Patterson EHHS Special Education Assistant
Dawn Johnston Food Service
Breana Arnold Food Service
Courtney Henley Food Service
Deborah McCoy Food Service
Amy Goins Food Service
Pattie Edwards Food Service
Christie Simmons Food Service
Aaron Rushton Food Service
Chelsea Curtis Food Service
Leah Case Food Service

Resignation
Professional
Alice Anne Jacobs HCHS Teacher
Brandy Mayberry CES/CIS Behavior Position

Support Staff
Christie Simmons Food Service
Alicia Ritchie Food Service
Aaron Rushton Food Service
Chelsea Curtis Food Service
Leah Case Food Service
Shaina Schwartz Food Service



Retirement
Professional

Support Staff

Transfers
Professional
Craig Shelton HCHS Principal to CES/CIS Behavior Position

Support Staff

Appointment
Professional

Support Staff
Mark Bentley HCMS Assistant Boys Basketball Coach
Ryan Harrison HCHS Softball Coach
Jennifer Chilton HCMS Softball Coach

Open Positions

1 SecondaryPersonal Finance/ Economics Position
1 Secondary English Position
2 Secondary Math Positions
2 Secondary Science Positions
1 Spanish Position
1 Special Education Position
1 Speech Language Position
1 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions.
.











2021-2022 Supplement Split Requests

East Hickman Middle School

Football Assistant Coaching supplement of 7% split into 3 supplements at 2.33% each

Girls Basketball Coaching supplements of 9% split into 2 supplements at 4.5% each

Hickman County Middle School

Cheerleading supplement of 3% split into 2 supplements at 1.5% each

East Hickman High School

Cheerleading supplement of 6% split into 4 supplements (2 for spring and 2 for fall) at 1.5%
each

Hickman County High School

Chief Assistant Football supplement of 8% split into 2 supplements at 5% and 3% each

Cheerleading supplement of 6% split into 2 supplements at 3% each
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