REGULAR BOARD MEETING
Monday, October 4, 2021 7:00 PM
Hickman County High School Library

I. Call To Order
II. Moment of Silence
I11. Pledge of Allegiance
IV. Approval of August 2, 2021 Regular Board Meeting Minutes
V. Approval of August 31, 2021 Special Called Board Meeting Minutes
VI. Approval of September 9, 2021 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIII. Special Recognition
A. Employee of the Month
B. Recognition of Retiring Employees
1. Regina Baker
. Gary Barnes
. Keith Boehms
. Karen Bridges
. Debbie Buchanan
. Janie Choate
. Angie Christensen
. Darin Cochran
9. Brendlyn Durham
10. Becky Gatewood
11. Cindy Halbrooks
12. Denise Hudgins
13. Virgil Kelley
14. Peggy McClellan
15. Myra Orton
16. Mike Smithson
17. Nan Thomas
18. Doris White
IX. Communications to the Board
A. National 4-H Week
B. Bus Route Concern
C. Live! Love! Run!
D. Director's Report
E. Financial Report
X. Items Requiring Board Action
A. Election of Board Officers for 2021-2022
B. Textbook Certification
C. Approval of Strategic Plan Vision, Mission, and Goals
D. Budget Amendments
E. Declaration of Surplus
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F.
Declaration of Surplus
G. Construction Management Selection
H. Board Policy 3.500
I. Revised Board Policies 4.401, 6.300 (1st Reading)
J. Revised Board Policies 4.206, 4.212 (2nd Reading)
K. Deletion Of Board Policy 5.3051
L. Board Policy Review 1.2021-1.401
XI. Announcements
XII. Adjourn



Monday, August 2, 2021
REGULAR BOARD MEETING MINUTES
The Hickman County Board of Education met in regular session on Monday, August 2, 2021, at
7:00 p.m. in Room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jim Hudgins, and Vance
Willis. Tim Hobbs and Jane Herron were absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.
The group recited the Pledge of Allegiance.

Steve Gianakos made a motion to approve the minutes from the board meeting on July 12,
2021. Jim Hudgins seconded the motion.
Monday, July 12, 2021

REGULAR BOARD MEETING MINUTES
The Hickman County Board of Education met in regular session on Monday, July 12, 2021, at
7:00 p.m. in Room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Tim Hobbs, Steve Gianakos, Jane Herron, and Jim
Hudgins. Ron Gammons and Vance Willis were absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in reciting the Pledge of Allegiance.

Jane Herron made a motion to approve the minutes from the board meeting held on Monday,
June 7, 2021. Tim Hobbs seconded the motion.
Monday, June 7, 2021

REGULAR BOARD MEETING MINUTES
The Hickman County Board of Education met in regular session on Monday, June 7, 2021, at
7:00 p.m. in Room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Jane Herron, and Vance
Willis. Steve Gianakos and Jim Hudgins were absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.

Ron Gammons led the group in reciting the Pledge of Allegiance.

Jane Herron made a motion to approve the minutes from the board meeting held on Monday,
May 3, 2021. Ron Gammons seconded the motion. On a voice vote, the motion was approved

5-0.

Vance Willis made a motion to approve the agenda for the June 7, 2021 meeting. Ron
Gammons seconded the motion.



The Hickman County Board of Education will meet in regular session on Monday, June 7, 2021, at 7:00 p.m. in Room

203 of the Board of Education Central Office. A work session will be held at 6:00 p.m. in Room 203.

Call to Order
Moment of Silence
Pledge of Allegiance

Approval of May 3, 2021 Regular Board Meeting Minutes
V. Approval of May 10, 2021 Special Called Board Meeting Minutes
VI. Approval of May 17, 2021 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIIL. Special Recognition

A. Employee of the Month--Vance Willis

B. Employee of the Year--Steve Gianakos

C. Friend of Education--Ron Gammons

D. Lifetime Transportation Award--Jim Hudgins

IX. Communications to the Board

Director of School Evaluation--Board Chair

Board of Education Self-Evaluation--Board Chair

Director’s Report--Director of Schools

Financial Report--Business Officer

Family Resource Center End of Year Report--Family Resource Center Directors

Student Recognition-Athletes Performing at State Level in Spring Sports--Director of Schools
X. Items Requiring Board Action
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A. Trip Requests
1. EHHS Football--Coach and Players
B. Board Meeting Schedule for 2021-2022--Director of Schools
C. Annual Agenda 2021-2022--Director of Schools
D. Budget Amendments--Business Officer
E. Resolution to Grant Authority to Designate Reserves--Director of Schools
F. Grant Executive Committee Authority to Close Out Fiscal Year--Director of Schools
G. Authorize Director of Schools to Submit Grants, Applications, Reports, Amendments, and

Addenda--Director of Schools

H. School Paving Services for 2021-2022 Bid--Maintenance Director
I Metal Equipment Storage Building Bid--Maintenance Director
J. Request for EHES Job Share--EHES Principal
K. Approval of ESSER funded positions--Director of Schools
L. Coaching Supplement Request--Athletic Director
M. 2021-2022 142 Federal Budget--Director of Schools
N. 2021-2022 Differentiated Pay Plan--Director of Schools
0. 2021-2022 Pay Scales--Director of Schools
P. Personnel Decisions--Director of Schools
Q. TSSE Membership Dues and Contribution--Director of Schools
R. Board Policy Deletion 6.401, 6.406, 6.407--Director of Accountability
S. Board Policy Review 6.600-6.709 --Director of Accountability
XI. Announcements
XIl. Adjourn

On a voice vote, the motion was approved 5-0.

Vance Willis recognized Hope Clark as the Employee of the Month.



Ron Gammons recognized Rob Mitchell as the Friend of Education.

Tim Hobbs recognized Jack Loveless as the recipient of the Lifetime Transportation Award.

Jane Herron made a motion to accept the Director of Schools evaluation. Vance Willis

seconded the motion. On a voice vote, the motion was approved 5-0.

Ron Gammons made a motion to accept the Board of Education self-evaluation. Jane Herron

seconded the motion. On a voice vote, the motion was approved 5-0.

Tim Hobbs made a motion to accept the Director’s Report. Ron Gammons seconded the

motion.

Memorandum

To: Board Members
From: Michelle Gilbert
Date: May 26, 2021

RE: June Director’'s Report

Leave of Absence

Resignation
Professional
Cathy Morgan

Support Staff
Gary Barnes

Ally Piper
Jessica Whimbush

Retirement
Professional
Keith Boehms

Support Staff

Transfers
Professionat
Crystal Litton

EHES teacher

Bus Driver
CES Teacher Assistant
CES Teacher Assistant

EHHS Teacher

CIS teacher to EHES teacher



Support Staff

Appointment
Professional
Shelda Qualls CES Assistant Principal
Support Staff
DJ Key HCHS Athletic Director
Matthew Dotson HCHS Volleyball Coach
Christie Carter HCMS Volleyball Coach
Mollie Chessor HCMS Cheerleading Coach
Madelyn Owens HCMS Cheerleading Coach
Lacey Carter HCMS Volunteer Volleyball Assistant Coach
Zach Bentley HCMS Boys Basketball Coach

Open Positions

1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions

2 Special Education Positions

1 Speech Language Position

1 Alternative Learning Environment Position

2 Assistant Principal

Bus Drivers

EHMS Softball Head Coach

HCMS Girls Basketball Assistant Coach

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
On a voice vote, the motion was approved 5-0.

Ron Gammons made a motion to accept the Financial Report. Tim Hobbs seconded the
motion. On a voice vote, the motion was approved 5-0.

Vance Willis made a motion to accept the Family Resource Center End-of-Year reports. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 5-0.

The Board of Education recognized track and field athletes from HCHS for performance at the
Spring Fling State Tournament for TSSAA.

Ron Gammons made a motion to approve the overnight trip request for EHHS Football Camp to
be held at EHHS from July 18-22, 2021. Tim Hobbs seconded the motion. On a voice vote, the
motion was approved 5-0.

Ron Gammons made a motion to approve the 2021-2022 board meeting schedule. Jane
Herron seconded the motion.
Hickman County Board of Education



Board Meeting Dates
2021-2022
July 12, 2021
August 2, 2021
September 9, 2021* working session only
October 4, 2021
November 1, 2021
December 6, 2021
January 3, 2022
February 7, 2022
March 7, 2022
April 4, 2022
May 2, 2022
June 6, 2022

On a voice vote, the motion was approved 5-0.

Jane Herron made a motion to approve the annual agenda. Ron Gammons seconded the

motion.

Hickman County Board of Education
Annual Agenda 2021-2022

July 2021

Work Session

Board Meeting

Evaluation tool completed for the Director of
Schools for the 2021-2022 school year

Student Discipline Hearing Authority
Designation

Approval of School Fees

Board Policy Review

Board Policy Review

August 2021

Work Session

Board Meeting

Board Policy Review

Board Policy Review

September 2021

Work Session

Board Meeting




Strategic Plan and Goals

October 2021

Work Session

Board Meeting

Board Policy Review

Board Policy Review

Election of Officers of the Board

Compliance Report

Textbook Certification

Approval of School Calendar

Honor Retirees

November 2021

Work Session

Board Meeting

Board Policy Review

Board Policy Review

Approval of Supplement Splitting

December 2021

Work Session

Board Meeting

January 2022

Work Session

Board Meeting

Set Date(s) for Board Retreat

Board Policy Review

Board Policy Review

February 2022

Work Session

Board Meeting




Board Policy Review

Board Policy Review

2022-2023 Budget Discussion

2022-2023 Budget Calendar

March 2022

Work Session

Board Meeting

Board Policy Review

Board Policy Review

2022-2023 Budget Discussion

Set Attendance Zones

Evaluation Distribution

April 2022

Work Session

Board Meeting

Board Policy Review

Board Policy Review

2022-2023 Budget Discussion

Textbook Adoption Approval

May 2022

Work Session

Board Meeting

Board Policy Review

Board Policy Review

Tuition Rate Approval for Out of County
Students

Teacher Tenure

2022-2023 Budget

2022-2023 Budget (141, 142, 143)

Authorize Superintendent to Submit Grants,
Applications, Reports, Amendments, and
Addenda

Recognize Teachers of the Year

June 2022

Work Session

Board Meeting




Board Policy Review Board Policy Review

Personnel Decisions and Placement

Annual Agenda Annual Agenda

Meeting Schedule 2022-2023 Adopt Board Meeting Schedule 2022-2023

Annual Budget 2022-2023 (if needed)

Grant Executive Committee authority to close
out fiscal year

Director of Schools Evaluation Director of Schools Evaluation

Recognize Employee of the Year and Friend
of Education

On a voice vote, the motion was approved 5-0.

Vance Willis made a motion to approve budget amendments 23-24. Jane Herron seconded the
motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Ron Gammons made a motion to approve Resolution 21-28. Amy Bryant seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.



Vance Willis made a motion to grant the executive committee the authority to close out the
financial books with the finance office, including budget amendments. Tim Hobbs seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Ron Gammons made a motion to authorize the Director of Schools to submit grants,
applications, reports, amendments, and addenda in closing the 2020-2021 school year and
opening the 2021-2022 school year. Amy Bryant seconded the motion. On a voice vote, the
motion was approved 5-0.

Ron Gammons made a motion to approve the bid for school paving in 2021-2022 to 4-Star and
the painting and stiping to Sessions. Amy Bryant seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.
Vance Willis made a motion to approve the construction bid of a metal storage equipment
building for $85,000.00. Jane Herron seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.



Amy Bryant made a motion to approve the job share requested for 2nd grade at East Hickman
Elementary School. Ron Gammons seconded the motion. On a voice vote, the motion was
approved 5-0.

Tim Hobbs made a motion to approve the additional positions funded through ESSER funding.
Amy Bryant seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Vance Willis made a motion to approve the high school volleyball coaching supplement at 10%
and an assistant coach position at %5 for both EHHS and HCHS. Tim Hobbs seconded the
motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve 142 budget placeholders for the 2021-2022 school year.
Jane Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve the 2021-2022 differentiated pay plan. Tim Hobbs
seconded the motion.



Aye Nay Pass Absent
Amy Bryant
Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve the salary schedules for the 2021-2022 school year.
Vance Willis seconded the motion. Vance Willis, Jane Herron, and Tim Hobbs declared a
conflict of interest but would vote in the interest of their constituents.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Ron Gammons made a motion to approve the professional personnel decisions for the
2021-2022 school year. Tim Hobbs seconded the motion. Vance Willis, Jane Herron, and Tim
Hobbs declared a conflict of interest but would vote in the interest of their constituents. On a
voice vote, the motion was approved 5-0.

Vance Willis made a motion to approve TSSE Membership at $3,486.00. Tim Hobbs seconded
the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to delete board policies 6.401, 6.406, 6.407 and add to the
administrative procedures. Vance Willis seconded the motion. On a voice vote, the motion was
approved 5-0.



Amy Bryant made a motion to approve the review of board policies 6.600-6.709. Vance Willis
seconded the motion. On a voice vote, the motion was approved 5-0.

The meeting was adjourned at 8:14 p.m.
On a voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to approve the agenda for the meeting on July 12, 2021. Jim
Hudgins seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, July 12, 2021, at 7:00 p.m. in Room
203 of the Board of Education Central Office. A work session will be held at 6:00 p.m. in Room 203.

l. Call to Order ’

Il Moment of Silence

. Pledge of Allegiance

V. Approval of June 7, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VL. Special Recognition
A. Employee of the Month--Jim Hudgins
B. Employee of the Year--Steve Gianakos
C. Student Recognition of EHHS Track and Field--Tim Hobbs
VII. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
VIIL ltems Requiring Board Action
A. Trip Request
1.  HCHS JROTC Raider National Championship--Instructor and Cadets
B. Event Requests

1.  HCHS Executive Student Council Homecoming Dance--Sponsor and Students
2. HCHS JROTC Raider Competition--Instructor and Cadets

C. Budget Amendments--Business Officer
D. Close Out Budget Amendments--Business Officer
E. CES/CIS Paving Project—-Maintenance Director
F. 2021-2022 Centerville Municipal Golf Course MOU--Director of Schools
G. Approval of ESSER 3.0 Application--Director of Schools
H. 2021-2022 Student Discipline Hearing Authority--Director of Schools
L. 142 Budget Literacy Grant--Business Officer
J. 2021-2022 Food Service Salary Schedules--Business Officer
K. 2021-2022 School Fees--Director of Schools
L. 2021-2022 Out of County Tuition Rate--Director of Schools
M. Revised Board Policies 1.8011, 3.205, 3.211, 3.220, 4.101, 4.204, 4.205, 4.213, 4.301,
4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, 6.402 (1st Reading) --Director of
Accountability
N. Board Policy 6.318--Director of Accountability
IX. Announcements
X. Adjourn

On a voice vote, the motion was approved 5-0.



Zach Bentley was recognized as the July Employee of the Month.
Kara Hobbs was recognized as the 2021-2022 Employee of the Year.

EHHS Track and Field teams were recognized for their accomplishment of performing at the
spring state tournament.

Tim Hobbs made a motion to accept the Director’s Report. Jane Herron seconded the motion.
Memorandum

To: Board Members
From: Michelle Gilbert
Date:  June 24, 2021
RE: July Director’s Report
Leave of Absence
Professionat
Shelby Owens September 13, 2021-January 3, 2022
Angie Petty 2021-2022 School Year
Hiring
Professional
Scotty Hannah Alternative School Teacher
Gavin Gordon EHHS Physical Education
Emma Orton EHES Teacher
Stephanie Hastings EHIS Teacher
Lori Isbell EHIS Teacher
Hannah Stevens EHIS Teacher
Stacey LaRue CIS/CES Physical Education
Madelyn Owens CIS Teacher
Scott Brown HCHS Sp Ed Teacher
Jay Bennett EHHS Personal Finance/Economics
Rachel Hudgins EHES/EHIS Physical Education
Alayna Duffel EHES Teacher
Support Staff
Jenny Weber HCHS Guidance Secretary
Brian Buttrey HCHS ISS
Resignation
Professionat
Katrina Davis Federal Programs Director
Kevin Eady HCHS Principal
Jill Bosarge HCHS Biology
Kassi Holloway HCMS English Language Arts
Jim Stone EHES Assistant Principal
Jessica O’'Daniel EHES Teacher
Cortnie Fitts EHMS Math Teacher
Hayley Sawyer EHMS Math Teacher
Support Staff
Retirement
Professional

Support Staff



Transfers

Professional

Robert Phillips EHMS Teacher to EHHS Teacher

Emily Mobley CIS Teacher to CES Teacher

Julia Thomasson Special Programs to Federal Programs Director

Elizabeth Grover EIS Speech to EHES Speech

Support Staff

Tina Truett EHES Bookkeeper to CES Assistant

Chelsea Anglin CIS Sp Ed Assistant to CES/CIS Behavior Assistant

Sarah Eisenhuth CES Assistant to HCMS Assistant
Appointment

Professional

Rachel Hudgins HCHS Assistant Volleyball Coach

Support Staff

Jack Harlow EHHS Girls Basketball Coach

Open Positions
1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions
1 Secondary Science Positions
2 Special Education Positions
1 Speech Language Position
2 Assistant Principal Positions
HCHS Principal
Bus Drivers
EHMS Softbail Head Coach
HCMS Girls Basketball Assistant Coach
* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
.On a voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to accept the Financial Report. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to approve the overnight trip request for HCHS JROTC to
attend Raider National Competition on November 4-6, 2021. Tim Hobbs seconded the motion.
On a voice vote, the motion was approved 5-0.

Jim Hudgins made a motion to approve the request from HCHS Student Council to host a
homecoming dance on September 5, 2021, from 7:00 p.m.-10:00 p.m. at the cost of
approximately $25.00 per person. Jane Herron seconded the motion. On a voice vote, the
motion was approved 5-0.

Jim Hudgins made a motion to approve the request to host a JROTC Raider Competition at
Hickman County High School on September 4, 2021. Tim Hobbs seconded the motion. On a
voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to approve close out budget amendments #25-29. Jim Hudgins
seconded the motion.
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Aye Nay Absent

Amy Bryant

|

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Jane Herron made a motion to approve the CES/CIS Paving project based on the bid from the
previous board meeting. Steve Gianakos seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Steve Gianakos made a motion to approve the Memorandum of Understanding with the Town of
Centerville for the use of the Centerville Golf Course. Jane Herron seconded the motion. Amy
Bryant declared a conflict of interest since her son plays golf.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 4-0-1-2.

Amy Bryant made a motion to approve the ESSER 3.0 spending plan and health plan. Tim
Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs



Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Tim Hobbs made a motion to approve the appointment of the student discipline hearing
authority for the 2021-2022 school year. Steve Gianakos seconded the motion.
Student Discipline Hearing Authority
2021-2022
Beth Robinson--EHHS
Cynthia Hughes--EHIS
Bryan Anglin--EHMS
Tarrah Lawson--CIS
Clay Chessor--HCHS
Eric Cannon--Special Programs
Don Qualls--Chair
On a voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to approve the 142 budget literacy grant. Jim Hudgins
seconded the motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Steve Gianakos made a motion to approve the Food Service Salary Schedules, proposal 2. Tim
Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve the school fees for the 2021-2022 school year. Tim
Hobbs seconded the motion.



Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Steve Gianakos made a motion to approve the out of county tuition rate at $1,000.00 for the
2021-2022 school year. Tim Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve board policies 1.8011, 3.205, 3.211, 3.220, 4.101, 4.204,
4.205, 4.213, 4.301, 4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, and 6.402 on
first reading. Steve Gianakos seconded the motion. On a voice vote, the motion was approved
5-0.

Amy Bryant made a motion to delete board policy 6.318. Jim Hudgins seconded the motion.
On a voice vote, the motion was approved 5-0.

The meeting was adjourned at 7:43 p.m.
On a voice vote, the motion was approved 5-0.

Vance Willis made a motion to approve the agenda for the meeting on August 2, 2021. Ron
Gammons seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, August 2, 2021, at 7:00 p.m. in
Room 203 of the Board of Education Central Office. A work session will be held at 6:00 p.m. in Room 203.

1. Call to Order

Il Moment of Silence

1. Pledge of Allegiance

IV. Approval of July 12, 2021 Regular Board Meeting Minutes

V. Approval of Agenda

VL. Special Recognition



A. Employee of the Month--Jane Herron

B. Student Recognition of HCHS JROTC--Amy Bryant
C. School Nutrition Team--Vance Willis
VII. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. OPEB Trust Quarterly Statement--Board Chair
VIII. ltems Requiring Board Action
A. Budget Amendments--Business Officer
B. Tennis Expansion Pilot--Director of Schools
C. JUUL Lawsuit Participation--Director of Schools
D. 2021-2022 Audit Contract--Director of Schools
E. Revised Board Policies 4.206, 4.212 (1st Reading)--Director of Accountability
F. Revised Board Policies 1.8011, 3.205, 3.211, 3.220, 4.101, 4.204, 4.205, 4.2013, 4.301,

4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, 6.402 (2nd Reading) --Director of
Accountability

G. Board Policy Review 1.100--1.202--Director of Accountability
IX. Announcements
X. Adjourn

On a voice vote, the motion was approved 5-0.

Ron Gammons recognized Debbie Gross as Hickman County Schools Employee of the Month
for August.

Vance Willis recognized Sharon Burns and the Hickman County Schools Nutrition team as
Heroes from the No Kid Hungry program.

Ron Gammons made a motion to accept the Director’s Report as presented. Steve Gianakos
seconded the motion.

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  July 23, 2021

RE: August Director’s Report

Leave of Absence

Professional

Support Staff

Misty Willis July 26, 2021 - January 3, 2022
Hiring

Professional

Kimberly Williams EHHS Principal

Ronnie Brewer EHHS Assistant Principal

Chastity Lampley HCMS Teacher

Samuel Shewbart EHES Teacher

Bailey Ingram EHES Teacher

Suzanne Lewis CIS Teacher

Edward Holeman CIS Teacher

Dray Mercer HCHS Teacher



Support Staff
Stephanie Bodine
Lindsey Deal
Megan Holloway
Carol Bateman
Brittney Kniss
Amber Malloy
Ally Piper
Resignation
Professional
Damien Clayton
Adam Fleming
Support Staff
Ashley Welker
Retirement
Professional

Support Staff

Transfers
Professional
Rose Korte
Craig Shelton
Gavin Gordon
Amber Warren
Crystal Litton
Eric Cannon
Support Staff
Tanya Williams
Twyla Tucker
Appointment
Professional
Chris Dawson
Support Staff
Raygan Adkins
Hannah Pendergrass-Thomason
Leah Russell
Open Positions
1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions
2 Secondary Science Positions
1 Spanish Position
1 Special Education Position
1 Speech Language Paosition
Bus Drivers
HCMS Girls Basketball Assistant Coach

EHES P/T Sp Ed Assistant

EHIS P/T Sp Ed Assistant

CIS Sp Ed Assistant

CES Sp Ed Pre-K Assistant

EHES/EHIS Assistant

EHES Physical Education Assistant/Teacher Assistant
CES P/T Sp Ed Assistant

HCHS History/Football
HCHS Teacher

CES Assistant

CES Physical Education to CIS Principal
HCHS Guidance to HCHS Principal
EHES/EHIS Teacher to EHHS Teacher
EHMS Guidance to HCHS Guidance

CIS Teacher to EHES Teacher

CIS Principal to Special Programs Director

EHMS Bookkeeper to Maint/Trans Secretary
EHMS DBA to System Wide DBA

HCHS Golf Coach

EHMS Softball Coach

EHMS Asst. Girls Basketball Coach
EHMS Cheer Coach

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.



On a voice vote, the motion was approved 5-0.

Vance Willis made a motion to accept the Financial Report as presented. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 5-0.

Ron Gammons made a motion to accept the OPEB Quarterly Statement as presented. Steve
Gianakos seconded the motion. On a voice vote, the motion was approved 5-0.

Jim Hudgins made a motion to approve budget amendments 1-4. Vance Willis seconded the
motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a rall call vote, the motion was approved 5-0-2.

Steve Gianakos made a motion to approve a pilot tennis expansion to the middle school with a
2% supplement. Amy Bryant seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Vance Willis made a motion to approve participation in the JUUL Lawsuit and for an opinion
letter to be on file. Steve Gianakos seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.



Ron Gammons made a motion to enter into an audit contract with Greg Lemon for audit
services, for $27,500.00. Vance Willis seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Vance Willis made a motion to approve board policies 4.206 and 4.212 on first reading. Jim
Hudgins seconded the motion. On a voice vote, the motion was approved 5-0.

Jim Hudgins made a motion to approve board policies 1.8011, 3.205, 3.211, 3.220, 4.101,
4.204, 4.205, 4.213, 4.301, 4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, and
6.402 on second reading. Ron Gammons seconded the motion. On a voice vote, the motion
was approved 5-0.

Amy Bryant made a motion to approve the review of board policies 1.100-1.202. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 5-0.

The meeting was adjourned at 7:30 p.m.



Tuesday, August 31, 2021
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in special called session on Tuesday, August 31,
2021, at 6:00 p.m. in the library of Hickman County High School. School board members in
attendance at the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Steve
Gianakos, Jane Herron, Jim Hudgins, and Vance Willis. Ron Gammons and Amy Bryant
attended the meeting remotely.

Chair Amy Bryant asked the group to observe a moment of silence.
The group recited the Pledge of Allegiance.

Chair Amy Bryant asked Tim Hobbs to chair the meeting discussion since he was attending in
person.

Jane Herron made a motion to approve the agenda for the special called meeting. Jim Hudgins
seconded the motion.

The Hickman County Board of Education will meet in special session on Tuesday, August 31, 2021, at 6:00 p.m. in
the library of Hickman County High School.

. Call to Order
Il Moment of Silence

Ml Pledge of Allegiance

V. Approval of Agenda
V. Items for Board Action
A. Health and Safety Policies
B. Employee Leave for COVID-19
VI. Announcements
VII. Adjourn

On a voice vote, the motion was approved 7-0.
Amy Bryant made a motion to support the Director of Schools in the measures needed including
but not limited to contact tracing, applying for remote learning and closing schools as needed for

COVID-19. Jim Hudgins seconded the motion.

Absent

Ry
QD
"]
%]

Aye Nay
Amy Bryant

Ron Gammons



Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion failed 3-4.

Vance Willis made a motion to suspend board policy and hear public comment. Ron Gammons
seconded the motion. On a voice vote, the motion was approved 7-0.

Tim Hobbs asked public members who wanted to speak to raise their hands and each person
was given three minutes to speak. Michelle Gilbert was the timekeeper. The following citizens
requested time to speak:

Mitzi Wolcott, Matthew Dotson, Leanna McCaleb, Sara True, Marla Beard, Brett Stone, Gail
Sloan, Joey Hunt, Kim Young, Angela Kistler, and Joe Bowman.

Each speaker was provided three minutes to speak to the board without asking questions.

Vance Willis made a motion that COVID protocols for contacting families and excusing students
from school be left to the Health Department. Ron Gammons seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs
Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 5-2.

Amy Bryant made a motion to suspend board policy and approve board policy 5.3052 regarding
COVID-19 leave retroactive from the start of the school year. Steve Gianakos seconded the
motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

The meeting was adjourned at 8:02 p.m.



Thursday, September 9, 2021
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in special called session on Thursday, September
9, 2021, at 6:00 p.m. in Room 203 of the Central Office building. School board members in
attendance at the meeting were Chair Amy Bryant, Tim Hobbs, Jane Herron, and Vance Willis.
Ron Gammons and Jim Hudgins were absent from the meeting. Vance Willis entered the
meeting during the budget amendment vote.

Chair Amy Bryant asked the group to observe a moment of silence.
The group recited the Pledge of Allegiance.

Tim Hobbs made a motion to approve the agenda for the special called meeting. Steve
Gianakos seconded the motion.

The Hickman County Board of Education will meet in special session on Thursday, September 9, 2021, at 6:00 p.m.
in Room 203 of the Central Office Building.

I Moment of Silence
. Pledge of Allegiance

Il Approval of Agenda

IV. Items for Board Action
A. Budget Amendments
B. ESSER 3.0 Documents
V. Adjourn to Work Session

On a voice vote, the motion was approved 4-0.

Steve Gianakos made a motion to approve budget amendments 5-11 as presented. Jane
Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 4-0-1-2.



Vance Willis entered the meeting during the budget amendment vote.

Tim Hobbs made a motion to approve the ESSER 3.0 plan documents as presented. Jane
Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

The meeting was adjourned at 6:08 p.m.



AMY BRYANT

9589 S Lick Creek Rd , Lyles, TN 37098

JANE HERRON
1222 Hwy 100., Centerville, TN 37033

RONALD GAMMONS STEVE GIANAKOS
6419 Rice Ln., Lyles, TN 37098 9792 Dogwood Dr , Bon Aqua, TN 37025
TIM HOBBS VANCE WILLIS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025 2868 Hwy 48 N., Nunnelly, TN 37137
Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd., Centervilie, TN 37033 115 MURPHREE AVENUE

CENTERVILLE, TN 37033

The Hickman County Board of Education will meet in regular session on Monday, October 4, 2021, at 7:00 p.m. in the
library of Hickman County High School. A work session will be held at 6:00 p.m. in the library at Hickman County High
School. A reception honoring the recent retirees from the Hickman County School System will be held at 6:30 p.m. in the
cafeteria of Hickman County High School.

VI.

VII.

VIII.

Call to Order

Moment of Silence

Pledge of Allegiance

Approval of August 2, 2021 Regular Board Meeting Minutes

Approval of August 31, 2021 Special Called Board Meeting Minutes
Approval of September 9, 2021 Special Called Board Meeting Minutes
Approval of Agenda

Special Recognition

A. Employee of the Month--Jane Herron

B. Recognition of Retiring Employees

Regina Baker--Amy Bryant

Gary Barnes--Tim Hobbs

Keith Boehms--Steve Gianakos
Karen Bridges--Ron Gammons
Debbie Buchanan--Jane Herron
Janie Choate--Jim Hudgins
Angie Christensen--Amy Bryant
Darin Cochran--Tim Hobbs
Brendlyn Durham--Steve Gianakos
0. Becky Gatewood--Ron Gammons
11. Cindy Halbrooks--Jane Herron
12. Denise Hudgins--Jim Hudgins

13. Virgil Kelley--Amy Bryant

14. Peggy McClellan--Tim Hobbs

= ©®NOOGaAWN =

15. Myra Orton--Steve Gianakos
16. Mike Smithson--Ron Gammons
17. Nan Thomas--Jane Herron

18. Doris White--Jim Hudgins



Xl

XIL.

Communications to the Board

moowp»

National 4-H Week--Lake Bates and Donna Bradley
Bus Route Concern--Parent

Live! Love! Run!--Student Support Team

Director’s Report--Director of Schools

Financial Report--Business Officer

Iltems Requiring Board Action

FRETIQEMMOUO®»

Election of Board Officers for 2021-2022—Board Chair

Textbook Certification--Deputy Superintendent

Approval of Strategic Plan Vision, Mission, and Goals--Director of Schools
Budget Amendments--Business Officer

Declaration of Surplus--Maintenance Director

Declaration of Surplus--Transportation Director

Construction Management Selection--Maintenance Director

Board Policy 3.500--Director of Schools

Revised Board Policies 4.401, 6.300 (1st Reading)

Revised Board Policies 4.206, 4.212 (2nd Reading)--Director of Accountability
Deletion of Board Policy 5.3051--Director of Accountability

Board Policy Review 1.2021-1.401--Director of Accountability

Announcements

Adjourn



Memorandum

To: Board Members
From: Michelle Gilbert
Date:  September 24, 2021

RE: October Director’s Report

Leave of Absence
Professional
Angela West

Support Staff

Hiring
Professional
Elizabeth Looney
Sierra Kelly
Jared Berg
Joey Chilton
Paula Coble
Stephanie Hastings
Caroline Rector
Savannah Shipley
Charles Thompson
Shelley Wood

Support Staff
Brian Vargas

Lauren Johnson
Shyla Lampley
Hannah Parks
Kayla Pardue
Tiffany Plunk
Tiwana Booker
Tiffany Pugh
Courtney Bates
Sara Kirby
Alicia Ritchie
Maria Kennedy
Carrie Watson
Sheila Griggs
Raygan Adkins

FMLA (October 18-November 12, 2021)

EHES Teacher

CES Teacher

EHMS Teacher

ESSER Manager

CIS Teacher

EHIS Teacher

AWARE social worker
CES Teacher

EHHS Teacher

EHMS School Counselor

Bus Driver

EHIS Assistant

EHES Assistant

HCHS Assistant

EHHS Guidance Secretary
EHMS Bookkeeper

CIS Interim Teacher Assistant
Food Service

Food Service

Food Service

Food Service

Food Service

Food Service

Food Service

Substitute Teacher



Isabella Armstrong
Ben Bentley
Malinda Bogle
Cameron Bowdoin
Hailey Carter
Lacey Carter
Connie Chumley
Shawn Deree
Teresa Harrington
Pamela Hunnicutt
Joy Mangrum
Ashabahen Patel
Shelly Patterson
Sandra Poole
Holly Poth

Janice Reyome
Melody Hutchinson
Sydni Kihneman
Kyle Majnaric
Elizabeth Hope Myers
Noah Nicholson
Mary Phillips
Patricia Primm
Kimberly Rocker
Georgetta Street
Halbrooke Warden
Rebecca Watson
Zoe Weatherspoon
Savannah Wesbrooks
Chiquita Wright
Gary Wright

Kayla Downey
Amy Dunn

Alexys Harrington
Keisi Sikora
Jackson Thigpen*
William Thigpen*
Rebecca Carreiro
Savannah Crabtree
Mollie Clark

Kayla Dansby
Theressa Drew
Desiree Dezaiffe
Katie Edwards
Charlee Fowlkes
Sidney Hudgins*
Jenna Hudson
Preston Reyhome
Stephen Sain
Hannah Simmons

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher



Tanya Sims

Anna Spears

Molli Staggs
Helen St. Germain
Stacey Talton
Linda Tidwell

Ann Webster

Resignation

Professional
Tonda Gainey
Matt Selewsky

Support Staff

Nancy Castenholtz
Amanda Sullivan

Elizabeth Hope Myers

Patty Edwards
Janice Burton
Ashton Mayberry

Retirement

Professional

Support Staff

Transfers

Professional
Julie Rice
Brandy Warren

Support Staff

Appointment

Professional

Julie Rice

Support Staff
Eric Gilbert*

Lacey Carter
Brad Gilbert
Anita Long
Drae Mercer
Ben Green

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher

EHES Teacher
EHHS Teacher

Food Service
Food Service
Food Service
Food Service
Food Service
Food Service

HCHS Assistant Principal to HCHS Interim Principal
EHES Teacher to EHMS Teacher

HCHS Interim Principal

HCMS Assistant Boys Basketball Coach
HCMS Asst. Girls Basketball Coach
HCHS Assistant Golf Coach

HCMS Tennis

HCMS Assistant Football Coach

HCMS Assistant Football Coach

Open Positions

1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions



2 Secondary Science Positions

1 Spanish Position

1 Special Education Position

1 Speech Language Position

1 Alternate Learning Environment
Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
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Certification of Compliance with Tennessee Code Annotated
Section 49-3-310(1)(A)

“The director of schools and the chair of the board of each LEA shall certify to
the commissioner on or before October 15 of the current school year that all children
enrolled in that LEA have been furnished all required textbooks, as determined by the
commissioner.”

In conformity with TCA 49-3-310(4)(A) we, the undersigned, hereby certify that
all the children attending the schools of ! Fe,

school system have, or will be given, access to all textbooks and in¥fructional materials.

Chairman, Board of Education

Superintendent/Director of Schools

lof4] 2]
I

Date

RETURN ELECTRONICALLY BY OCTOBER 15 TO:

Alison Gower, Director of Content
Alison.Gower(@tn.gov

State Department of Education

12™ Floor, Andrew Johnson Tower
710 James Robertson Parkway
Nashville, TN 37243-0379

ED-2152
(Rev. 07/14)



Hickman County Schools

Vision, Mission, and Core Values

Our Mission: The Hickman County School System exists to engage and develop the mind,

body and character of every student so that each is prepared for success in education, work
and life.

Our Vision: We engage and inspire our students from start to finish by setting high
expectations for both students and adults. Every student is valued by teachers, leaders and
support staff who provide each one access to quality instruction and support.

Our Core Values:

1.

2.

Our schools must be safe, welcoming and positive for students, parents and teachers.

Each student can learn, can be successful and deserves our high expectations. We
encourage and support growth without limitations for all.

. We engage and inspire our students from start to finish.

. We expect to develop our students into well-rounded citizens who continue to learn

throughout life.

. We strive to develop citizens who can apply knowledge ethically and with integrity in

our community and world.

. Caring educators will create a positive environment and culture of high expectations

and empower students to establish and pursue their future aspirations and goals.

. High quality instruction and a rigorous and engaging curriculum will positively impact

student learning and improve achievement.

. ldentify, grow, and support future teachers and leaders to sustain an educational

system of excellence.

. Nurture partnerships between schools and stakeholders to serve the community and

its citizens by sharing resources to create learning opportunities.



Hickman County Schools

Vision, Mission, and Core Values

Strategic Planning Priorities for 2021-2022:

Culture

1. Build and promote a positive environment and caring culture in all schools.

2. Hold high expectations for students at all levels of learning.

3. Expose students to the world of college and career at all levels and provide
opportunities early for students to experience success at the postsecondary level.

Instruction

1. Increase literacy achievement and TVAAS growth across all grades.
2. Increase numeracy achievement and TVAAS growth across all grades.
3. Emphasize course offerings for early postsecondary and ACT success.

Effective Personnel

Recruit, hire, and retain high quality personnel.
Promote the education profession to current students.
Provide opportunities to develop teacher leaders.
Develop a local leadership pipeline.

PwnNpE

Community Engagement

1. Promote the school system initiatives in the community and celebrate success.
2. Communicate effectively with stakeholders.
3. Promote and expand partnership opportunities with local businesses and employers.



Culture
Action Steps for 2021-2022:

Increase post-secondary opportunities at the high school level academically and through the
CTE department by offering early dual enrollment opportunities and industry
certifications in every CTE program.

College and career days at each of our schools in Hickman County.

Implement YouScience in grades 8 and 11 for students to analyze aptitude and interest for
students.

Partner with emergency services to provide assistance in drills and safety planning.
Additional school nurse to prepare for situations where a nurse must be absent.

Utilize AWARE program for student mental health awareness: small group learning, student
advisory groups, and mental health check-ins.

Graduation Walk for EHHS and HCHS through lower grade schools
STOPit app for anonymous reporting for bullying and harassment

Utilize building level social emotional leaders to train teachers on the use of Restorative
Practices.

Implement Work Ethic Distinction Program for high school seniors
Establish career centers at each high school.

Collaborative planning between school nutrition department and coordinated school health for
menu planning alternatives

Contract for professional learning for school nutrition staff on menu planning and preparation

Future Action Steps:
Implement SWPBS at the high school level for positive school environment including the

development of school-wide expectations and a matrix for behavior and consequences.
Potential alternative school location in the East Hickman zone.
Alumnae reach out program—share our own success and build upon it.

Training for RTI2B for culture, bullying, and positive behavior.



Instruction
Action Steps for 2021-2022:

PLC Meetings for content/grade level bands for planning towards the rigor and expectations of
the curriculum standards.

Leadership teams meeting in every school to prioritize needs based on data analysis.

Utilize technology ambassadors to work with all teachers on the integration and utilization of
technology, in particular the Google Education Suite

Provide mentoring for new teachers with highly effective teachers in content areas, outside of
school-based if needed.

Provide training for counselors on CTE offerings and programs of study for consistent
scheduling.

Walkthrough feedback for all new teachers and teachers identified through TEAM data and by
the building principal as needing assistance.

Expansion of virtual school in Hickman County
Implement and establish high dosage tutoring program
School-based work based learning opportunities

Future Action Steps:

Implement a district-wide PLC for singleton teachers to allow collaboration and planning.
Increase offerings in STEM, Music, and Arts. Re-establish music and art in lower grades.
New curriculum materials in mathematics

Expand school-based work-based learning opportunities



Effective Personnel
Action Steps for 2021-2022:

Provide mentoring for new teachers with highly effective teachers in content areas, outside of
school-based if needed.

New teacher PLC (school based/ Angie Manor)

Three-year induction plan for new teachers

Participate with other districts in the Grow Your Own Initiative through NSCC and APSU.
Institute local leadership pipeline to identify and recruit teacher leaders.

Provide signing and/or bonus for teachers and leaders in areas that are considered hard to fill.
Utilize task force groups to recommend action steps for strategic planning for each goal.

Utilize student advisory council to meet with district leaders regarding student experiences and
concerns, as well as extended learning.

Future Action Steps:

Further develop and collaborative team for strategic planning and goal setting to include
specific objectives and timelines for each group. Provide stipend for each group leader.

Provide local job shadowing as a part of the leadership pipeline experience.

Explore childcare facility for school employees

Explore medical services for school employees and family members



Community Engagement
2021-2022 Action Steps:

Community mental health awareness events: walk, festival, speaker

Read 20 initiative expansion to include restaurant placemats in partnership with Chamber of
Commerce

School system presence at community events to provide information and free books

Work Ethic Distinction partnership with Hickman County Economic Development, Chamber of
Commerce, and Business Education Council

Individualized high school planning for all students yearly

Joint meeting with county commission regarding budgeting and facilities
Recognition of businesses during basketball games

“Hometown Heroes” Part Il video highlighting success stories from Hickman County
Establish Win-Win program for clubs and athletic programs

Leave a Legacy program establishment

Future Action Steps:

Recognize children from birth with a book and onesie from the school system

Schools open after hours from parent and student clinics for tutoring and/or assistance with
content

Post-secondary classes offered for community and students on campus

Long-term facility planning



Hickman Coutity Board of Education

Budiat Amendment No. 12

October 4, 2021
Account Description Debit Credit Justification
47404 - - ~ 709 Revenue $36,654.70
72130 - 189 - = 709 Other Salaries & Wages $28,000.00
] ARP Homeless 2.0
72130 - 201 - - 709 Soclal Security 1,736.00 Funding avialable
72130 - 204 - - 709 State Retirement 2,884.00 through FY 2024
72130 < 212 - « 709 Medicare Expenditures 406.00
72130 - 499 - ~ 709 Other Supplies & Mat 3,628.70
Totals $ 36.654.70 $ 36,654.70
Approved: Attest:
Amy Bryant Michelle Gilbert




Hickman County Board of Education
Budget Amendment No. 13
General Purpose - Fund 141

October 4, 2021

Account Description Debit Credit Justification
72810 - 210 - Unemployment Comp $382.50 .
72810 - 201 - Social Security $382.50 ;’:,_S’r‘i"“';; SB‘:":::;:‘(’;;';{ related
72810 - 499 - Other Supplies & Mat 17,000.00 To move expendltures related to
72810 - 499 - SS Other Supplies & Mat 15,000.00 outside support to §S subcode
72810 - 599 - 88 Other Charges 2,000.00
73300 - 499 - Other Supplies & Mat 5,000.00 To move Budgeted Family
73300 - 499 - FRC Other Supplies & Mat 2,500.00 Resource expenditures into
73300 - 499 - FRE Other Supplies & Mat 2,500.00 proper sub code
72310 - 506 - Liability Insurance 5,000.00 To move budgeted funds to
72310 - 399 - Other Contracted Svc 5,000.00 cover 399 line items

TOTALS $ 2738250 § 27,382.50
Approved: Attest:
Amy Bryant Michelle Gilbert¢




Attachments (if necessary and appropriate):
To: Michelle Gilbert

Request to declare items Surplus for Auction. We request the
below listed items be approved for disposal for Surplus Auction
sale, which will be planned after fall break in late October.

Old computers

Broken desks

Broken student chairs, office chairs

Old HVAC units

Old (non working ) Yamar compact tractor
Odd and end scrap metal

Other misc. classroom items-non current

And other miscellaneous items not listed.

Thank you,
Mike Plunkett



Steven George
Director of Transportation
115 Murphree Avenue
Centerville, Tn 37033

The Transportation Department would like to declare the following School Buses
surplus;

School Buses

Bus 36 2003 IH VIN 4DRBRAAN94B961734
Bus 61 2002 IH VIN 4DRBRAANS52A947882
Bus 64 2002 IH VIN 4DRBRAAN72A947883

Age of Service 18+Years
Age of Service 18+Years
Age of Service 18+Years
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:

. 3.500 01/06/20
Food Service Management

Rescinds: Issued:

3.500 11/06/17

The School Nutrition Program will be operated on a nonprofit basis and will comply with all rules and
regulations pertaining to nutrition, health, sanitation, internal accounting procedures, and service of
foods and will meet all state and federal and local requirements necessary for participation.!

The system’s food service supervisor will oversee the program. All products and services necessary for
the operation of the school nutrition department shall be procured using the Board-approved
procurement plan which must comply with federal and state purchasing procedures.

School Nutrition may include the following programs: National School Lunch Program, Fresh Fruit
and Vegetable Program, School Breakfast Program, Seamless Summer Option and Afterschool Snack
Program. Meals and snacks that are offered shall meet the federal requirements for reimbursement as
defined by federal regulations.?

As required for participation in the School Nutrition Programs, the Board agrees to the following:

1. Meals/snacks must be made available to all students in attendance.

2. Free and reduced-price meals/snacks must be made available to students who are determined
eligible for these benefits.

Students will be permitted to bring their lunches from home and to purchase allowable beverages and a
la carte items at school.

The sale of competitive foods must be in compliance with all local procedures, but at a minimum must
be as stringent as the current federal regulations concerning competitive foods.>

Procedures for implementing guidelines established by the State Department of Education, School
Nutrition Program are on file in the district food service procedures manual.

Students Requesting Modified Meals

The School Nutrition Program shall make reasonable modifications to accommodate children with
disabilities. These modifications will be made on a case-by-case basis when supported by a written
statement from a licensed healthcare professional who is authorized to write prescriptions under state
law. The director of schools shall develop procedures for notifying parents/guardians of the process for
requesting meal modifications, and arrange for an impartial hearing process to resolve grievances
related to requests for modifications based on a disability.

Version Date: September 24, 2021
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Food Service Management 3.500

CHARGE POLICY
Collection of Unpaid Meal Charges

The district shall make reasonable efforts to collect debts resulting from unpaid meal charges prior to
the end of the school year. Uncollected charges from the previous fiscal year shall be considered
delinquent debt. The director shall establish reasonable methods and a timeframe for collection of
delinquent debt. Any use of third parties to collect delinquent debt must be approved by the board.
Upon recommendation of the director, the board may classify delinquent debt as bad debt, which shall
be considered uncollectable and categorized as an operating loss.*

OFFER VS. SERVICE

Students in all schools, grades K through 12, have the option of refusing one of the four items offered
for breakfast. Students in all schools, grades K through 12, have the option of refusing two of the five
items offered for lunch; however, the student must choose at least 1/2 cup fruit or 1/2 cup vegetable.

COMMUNITY USE OF SCHOOL KITCHENS

When school kitchens are used, a member(s) of the cafeteria staff must be present to supervise the use
of the equipment. When food service facilities are used by outside agencies, an adequate fee approved
by the Board will be charged and the manager will ensure that no USDA commodities or supplies
provided for the regular program are used.

School food service receipts will be used only to pay regular food service operating costs.
COMPETITIVE FOODS/VENDING MACHINES?

Any sale of food and beverages (other than competitive foods) to students during school hours will be
under the supervision of the school food service department and the revenue will be deposited to the
food service account.

The sale of all competitive food and beverages to students during the school hours shall be limited to
those approved by the Secretary of Agriculture and controlled by the principal.

Vending machines in the schools will be controlled so that they will not offer competition to the school
lunch program or encourage poor eating habits. Vending machines may be operated in the school with
the approval of the principal.

Vending machines located in the dining area must have the approval of the Department of School
Nutrition to guarantee compliance with applicable state and federal laws, rules and regulations. The
proceeds from the vending machines must be deposited into the school's food service account.

Page 2 of 3



Food Service Managem ent 3.500

Legal References Cross References

1. TCA 49-6-2302, 2303; TRR/MS 0520-01-06-.04 Investment Earnings 2.402

2. 7CFR §210.10-.13 Deposit of Funds 2.500

3. 7CFR §210.11 Financial Reports and Records 2.701
4. 2CFR §200.426

Page 3 of 3



Misty Shelton
Director of Accountability
Hickman County Schools
115 Murphree Avenue
Centerville, Tennessee 37033

To: School Board Members
From: Misty Shelton
Date: October 2021

1st Reading:

4.401- Textbooks- Please add the following to lines 1-6 on page 2 of 3

CARE OF DEVICES

Electronic devices used for instruction are property of the Board and shall be returned at the
end of the year, upon completion of the course, or upon withdrawal from a school. Parents are
to sign an agreement stating they will be responsible for the electronic devices received and
used by their students. The signed agreement will include a reimbursement schedule for
damages to electronic devices up to 100% replacement cost.

6.300-Code of Behavior and Discipline- Line 6 page 2 add and nicotine after the word
tobacco

After each offense, add the following wording: when a student is found to be in possession
of tobacco or nicotine, a court petition must be filed.

2nd Reading:

Policy 4.206 - Homebound Instruction

A change to State Board of Education Regulation 0520-01-13-.01 clarifies that students receiving
homebound instruction may receive instruction remotely if they are quarantining due to
COVID-19.TSBA has updated their model policy to reflect this option.

Policy 4.212 - Virtual Education Program

Updated State Board of Education Regulation 0520-01-03-.05 differentiates between virtual schools
and virtual education programs. While students in virtual schools utilize technology for remote
instruction on an ongoing basis, students in virtual programs only receive remote instruction for a
limited period of time for a particular qualifying reason. Students may utilize virtual education
programs for a variety of reasons including academic remediation or enrichment, continuity of
educational service for homebound students or students who are quarantined, or students enrolied
in an alternative school. In order to utilize virtual programs, State Board of Education regulations
require that a local board of education adopt a policy on these programs. TSBA has created this

931-729-3391 ext. 2226 misty.shelton@hickmank12.org fax 931-729-3834
The Hickman County School System does not discriminate in its educational programs, activitles, or employment practices on th<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>