
REGULAR BOARD MEETING
Monday, October 4, 2021 7:00 PM

Hickman County High School Library

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of August 2, 2021 Regular Board Meeting Minutes
V. Approval of August 31, 2021 Special Called Board Meeting Minutes
VI. Approval of September 9, 2021 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIII. Special Recognition

A.  Employee of the Month
B. Recognition of Retiring Employees

1. Regina Baker
2. Gary Barnes
3. Keith Boehms
4. Karen Bridges
5. Debbie Buchanan
6. Janie Choate
7. Angie Christensen
8. Darin Cochran
9. Brendlyn Durham
10. Becky Gatewood
11. Cindy Halbrooks
12. Denise Hudgins
13. Virgil Kelley
14. Peggy McClellan
15. Myra Orton
16. Mike Smithson
17. Nan Thomas
18. Doris White

IX. Communications to the Board
A. National 4-H Week
B. Bus Route Concern
C. Live! Love! Run!
D. Director's Report
E. Financial Report

X. Items Requiring Board Action
A. Election of Board Officers for 2021-2022
B. Textbook Certification
C. Approval of Strategic Plan Vision, Mission, and Goals
D. Budget Amendments
E. Declaration of Surplus



F. 
Declaration of Surplus
G. Construction Management Selection
H. Board Policy 3.500
I. Revised Board Policies 4.401, 6.300 (1st Reading)
J. Revised Board Policies 4.206, 4.212 (2nd Reading)
K. Deletion Of Board Policy 5.3051
L. Board Policy Review 1.2021-1.401

XI. Announcements
XII. Adjourn

























































Memorandum
To: Board Members
From: Michelle Gilbert
Date: September 24, 2021
RE: October Director’s Report

Leave of Absence
Professional
Angela West FMLA (October 18-November 12, 2021)

Support Staff

Hiring
Professional
Elizabeth Looney EHES Teacher
Sierra Kelly CES Teacher
Jared Berg EHMS Teacher
Joey Chilton ESSER Manager
Paula Coble CIS Teacher
Stephanie Hastings EHIS Teacher
Caroline Rector AWARE social worker
Savannah Shipley CES Teacher
Charles Thompson EHHS Teacher
Shelley Wood EHMS School Counselor

Support Staff
Brian Vargas Bus Driver
Lauren Johnson EHIS Assistant
Shyla Lampley EHES Assistant
Hannah Parks HCHS Assistant
Kayla Pardue EHHS Guidance Secretary
Tiffany Plunk EHMS Bookkeeper
Tiwana Booker CIS Interim Teacher Assistant
Tiffany Pugh Food Service
Courtney Bates Food Service
Sara Kirby Food Service
Alicia Ritchie Food Service
Maria Kennedy Food Service
Carrie Watson Food Service
Sheila Griggs Food Service
Raygan Adkins Substitute Teacher



Isabella Armstrong Substitute Teacher
Ben Bentley Substitute Teacher
Malinda Bogle Substitute Teacher
Cameron Bowdoin Substitute Teacher
Hailey Carter Substitute Teacher
Lacey Carter Substitute Teacher
Connie Chumley Substitute Teacher
Shawn Deree Substitute Teacher
Teresa Harrington Substitute Teacher
Pamela Hunnicutt Substitute Teacher
Joy Mangrum Substitute Teacher
Ashabahen Patel Substitute Teacher
Shelly Patterson Substitute Teacher
Sandra Poole Substitute Teacher
Holly Poth Substitute Teacher
Janice Reyome Substitute Teacher
Melody Hutchinson Substitute Teacher
Sydni Kihneman Substitute Teacher
Kyle Majnaric Substitute Teacher
Elizabeth Hope Myers Substitute Teacher
Noah Nicholson Substitute Teacher
Mary Phillips Substitute Teacher
Patricia Primm Substitute Teacher
Kimberly Rocker Substitute Teacher
Georgetta Street Substitute Teacher
Halbrooke Warden Substitute Teacher
Rebecca Watson Substitute Teacher
Zoe Weatherspoon Substitute Teacher
Savannah Wesbrooks Substitute Teacher
Chiquita Wright Substitute Teacher
Gary Wright Substitute Teacher
Kayla Downey Substitute Teacher
Amy Dunn Substitute Teacher
Alexys Harrington Substitute Teacher
Keisi Sikora Substitute Teacher
Jackson Thigpen* Substitute Teacher
William Thigpen* Substitute Teacher
Rebecca Carreiro Substitute Teacher
Savannah Crabtree Substitute Teacher
Mollie Clark Substitute Teacher
Kayla Dansby Substitute Teacher
Theressa Drew Substitute Teacher
Desiree Dezaiffe Substitute Teacher
Katie Edwards Substitute Teacher
Charlee Fowlkes Substitute Teacher
Sidney Hudgins* Substitute Teacher
Jenna Hudson Substitute Teacher
Preston Reyhome Substitute Teacher
Stephen Sain Substitute Teacher
Hannah Simmons Substitute Teacher



Tanya Sims Substitute Teacher
Anna Spears Substitute Teacher
Molli Staggs Substitute Teacher
Helen St. Germain Substitute Teacher
Stacey Talton Substitute Teacher
Linda Tidwell Substitute Teacher
Ann Webster Substitute Teacher

Resignation
Professional
Tonda Gainey EHES Teacher
Matt Selewsky EHHS Teacher

Support Staff
Nancy Castenholtz Food Service
Amanda Sullivan Food Service
Elizabeth Hope Myers Food Service
Patty Edwards Food Service
Janice Burton Food Service
Ashton Mayberry Food Service

Retirement
Professional

Support Staff

Transfers
Professional
Julie Rice HCHS Assistant Principal to HCHS Interim Principal
Brandy Warren EHES Teacher to EHMS Teacher
Support Staff

Appointment
Professional
Julie Rice HCHS Interim Principal

Support Staff
Eric Gilbert* HCMS Assistant Boys Basketball Coach
Lacey Carter HCMS Asst. Girls Basketball Coach
Brad Gilbert HCHS Assistant Golf Coach
Anita Long HCMS Tennis
Drae Mercer HCMS Assistant Football Coach
Ben Green HCMS Assistant Football Coach

Open Positions

1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions



2 Secondary Science Positions
1 Spanish Position
1 Special Education Position
1 Speech Language Position
1 Alternate Learning Environment
Bus Drivers

* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions.
.













Hickman County Schools

Vision, Mission, and Core Values

Our Mission: The Hickman County School System exists to engage and develop the mind,
body and character of every student so that each is prepared for success in education, work
and life.

Our Vision: We engage and inspire our students from start to finish by setting high
expectations for both students and adults.  Every student is valued by teachers, leaders and
support staff who provide each one access to quality instruction and support.

Our Core Values:

1. Our schools must be safe, welcoming and positive for students, parents and teachers.

2. Each student can learn, can be successful and deserves our high expectations. We
encourage and support growth without limitations for all.

3. We engage and inspire our students from start to finish.

4. We expect to develop our students into well-rounded citizens who continue to learn
throughout life.

5. We strive to develop citizens who can apply knowledge ethically and with integrity in
our community and world.

Goals

1. Caring educators will create a positive environment and culture of high expectations
and empower students to establish and pursue their future aspirations and goals.

2. High quality instruction and a rigorous and engaging curriculum will positively impact
student learning and improve achievement.

3. Identify, grow, and support future teachers and leaders to sustain an educational
system of excellence.

4. Nurture partnerships between schools and stakeholders to serve the community and
its citizens by sharing resources to create learning opportunities.



Hickman County Schools

Vision, Mission, and Core Values

Strategic Planning Priorities for 2021-2022:

Culture

1. Build and promote a positive environment and caring culture in all schools.
2. Hold high expectations for students at all levels of learning.
3. Expose students to the world of college and career at all levels and provide

opportunities early for students to experience success at the postsecondary level.

Instruction

1. Increase literacy achievement and TVAAS growth across all grades.
2. Increase numeracy achievement and TVAAS growth across all grades.
3. Emphasize course offerings for early postsecondary and ACT success.

Effective Personnel

1. Recruit, hire, and retain high quality personnel.
2. Promote the education profession to current students.
3. Provide opportunities to develop teacher leaders.
4. Develop a local leadership pipeline.

Community Engagement

1. Promote the school system initiatives in the community and celebrate success.
2. Communicate effectively with stakeholders.
3. Promote and expand partnership opportunities with local businesses and employers.



Culture
Action Steps for 2021-2022:

Increase post-secondary opportunities at the high school level academically and through the
CTE department by offering early dual enrollment opportunities and industry
certifications in every CTE program.

College and career days at each of our schools in Hickman County.

Implement YouScience in grades 8 and 11 for students to analyze aptitude and interest for
students.

Partner with emergency services to provide assistance in drills and safety planning.

Additional school nurse to prepare for situations where a nurse must be absent.

Utilize AWARE program for student mental health awareness:  small group learning, student
advisory groups, and mental health check-ins.

Graduation Walk for EHHS and HCHS through lower grade schools

STOPit app for anonymous reporting for bullying and harassment

Utilize building level social emotional leaders to train teachers on the use of Restorative
Practices.

Implement Work Ethic Distinction Program for high school seniors

Establish career centers at each high school.

Collaborative planning between school nutrition department and coordinated school health for
menu planning alternatives

Contract for professional learning for school nutrition staff on menu planning and preparation

Future Action Steps:
Implement SWPBS at the high school level for positive school environment including the

development of school-wide expectations and a matrix for behavior and consequences.

Potential alternative school location in the East Hickman zone.

Alumnae reach out program—share our own success and build upon it.

Training for RTI2B for culture, bullying, and positive behavior.



Instruction
Action Steps for 2021-2022:

PLC Meetings for content/grade level bands for planning towards the rigor and expectations of
the curriculum standards.

Leadership teams meeting in every school to prioritize needs based on data analysis.

Utilize technology ambassadors to work with all teachers on the integration and utilization of
technology, in particular the Google Education Suite

Provide mentoring for new teachers with highly effective teachers in content areas, outside of
school-based if needed.

Provide training for counselors on CTE offerings and programs of study for consistent
scheduling.

Walkthrough feedback for all new teachers and teachers identified through TEAM data and by
the building principal as needing assistance.

Expansion of virtual school in Hickman County

Implement and establish high dosage tutoring program

School-based work based learning opportunities

Future Action Steps:

Implement a district-wide PLC for singleton teachers to allow collaboration and planning.

Increase offerings in STEM, Music, and Arts. Re-establish music and art in lower grades.

New curriculum materials in mathematics

Expand school-based work-based learning opportunities



Effective Personnel
Action Steps for 2021-2022:

Provide mentoring for new teachers with highly effective teachers in content areas, outside of
school-based if needed.

New teacher PLC (school based/ Angie Manor)

Three-year induction plan for new teachers

Participate with other districts in the Grow Your Own Initiative through NSCC and APSU.

Institute local leadership pipeline to identify and recruit teacher leaders.

Provide signing and/or bonus for teachers and leaders in areas that are considered hard to fill.

Utilize task force groups to recommend action steps for strategic planning for each goal.

Utilize student advisory council to meet with district leaders regarding student experiences and
concerns, as well as extended learning.

Future Action Steps:

Further develop and collaborative team for strategic planning and goal setting to include
specific objectives and timelines for each group.  Provide stipend for each group leader.

Provide local job shadowing as a part of the leadership pipeline experience.

Explore childcare facility for school employees

Explore medical services for school employees and family members



Community Engagement
2021-2022 Action Steps:

Community mental health awareness events:  walk, festival, speaker

Read 20 initiative expansion to include restaurant placemats in partnership with Chamber of
Commerce

School system presence at community events to provide information and free books

Work Ethic Distinction partnership with Hickman County Economic Development, Chamber of
Commerce, and Business Education Council

Individualized high school planning for all students yearly

Joint meeting with county commission regarding budgeting and facilities

Recognition of businesses during basketball games

“Hometown Heroes” Part II video highlighting success stories from Hickman County

Establish Win-Win program for clubs and athletic programs

Leave a Legacy program establishment

Future Action Steps:

Recognize children from birth with a book and onesie from the school system

Schools open after hours from parent and student clinics for tutoring and/or assistance with
content

Post-secondary classes offered for community and students on campus

Long-term facility planning


























































































































































































	Agenda
	I. Call To Order
	II. Moment of Silence
	III. Pledge of Allegiance
	IV. Approval of August 2, 2021 Regular Board Meeting Minutes
	Board Meeting Minutes - August 2, 2021

	V. Approval of August 31, 2021 Special Called Board Meeting Minutes
	Special Called Board Meeting Minutes- August 31, 2021

	VI. Approval of September 9, 2021 Special Called Board Meeting Minutes
	Special Called Board Meeting Minutes - September 9, 2021 (2)

	VII. Approval of Agenda
	Board Meeting Agenda - October 4, 2021

	VIII. Special Recognition
	A.  Employee of the Month
	B. Recognition of Retiring Employees
	1. Regina Baker
	2. Gary Barnes
	3. Keith Boehms
	4. Karen Bridges
	5. Debbie Buchanan
	6. Janie Choate
	7. Angie Christensen
	8. Darin Cochran
	9. Brendlyn Durham
	10. Becky Gatewood
	11. Cindy Halbrooks
	12. Denise Hudgins
	13. Virgil Kelley
	14. Peggy McClellan
	15. Myra Orton
	16. Mike Smithson
	17. Nan Thomas
	18. Doris White


	IX. Communications to the Board
	A. National 4-H Week
	B. Bus Route Concern
	C. Live! Love! Run!
	D. Director's Report
	October 2021 Director's Report (3)

	E. Financial Report
	Financial Statement - September 2021


	X. Items Requiring Board Action
	A. Election of Board Officers for 2021-2022
	B. Textbook Certification
	Textbook Certification - October 2021

	C. Approval of Strategic Plan Vision, Mission, and Goals
	2021-2022 Vision, Mission, Core Values

	D. Budget Amendments
	Budget Amendment # 12 - October 2021
	Budget Amendment # 13 - October 2021

	E. Declaration of Surplus
	Declaration of Surplus - Maintenance - October 2021

	F. 

Declaration of Surplus
	Declaration of Surplus - Transportation - October 2021

	G. Construction Management Selection
	H. Board Policy 3.500
	Board Policy 3.500 - October 2021

	I. Revised Board Policies 4.401, 6.300 (1st Reading)
	Board Policy Information Sheet - October 2021
	Board Policy 4.401 - 1st Reading - October 2021
	Board Policy 6.300 - 1st Reading - October 2021

	J. Revised Board Policies 4.206, 4.212 (2nd Reading)
	Board Policy Information Sheet - October 2021
	Board Policy 4.206 - 2nd Reading - October 2021
	Board Policy 4.212 - 2nd Reading - October 2021

	K. Deletion Of Board Policy 5.3051
	Board Policy 5.3051 - Up For Deletion - October 2021

	L. Board Policy Review 1.2021-1.401
	Board Policy Review - 1.2021--1.401 - October 2021


	XI. Announcements
	Approved Fundraiser Requests - July-August-September 2021
	Additional Fundraiser Request - September 2021

	XII. Adjourn

