REGULAR BOARD MEETING
Monday, August 2, 2021 7:00 PM
Room 203 Central Office

I. Call To Order
II. Moment of Silence
I11. Pledge of Allegiance
IV. Approval of July 12, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition
A. Employee of the Month
B. Student Recognition of HCHS JROTC
C. School Nutrition Team
VII. Communications to the Board
A. Director's Report
B. Financial Report
C. OPEB Trust Quarterly Statement
VIII. Items Requiring Board Action
A. Budget Amendments
B. Tennis Expansion Pilot
C. JUUL Lawsuit Participation
D. 2021-2022 Audit Contract
E. Revised Board Policies 4.206, 4.212 (1st Reading)
F. Revised Board Policies 1.8011, 3.205, 3.211, 3.220, 4.101, 4.205, 4.2013, 4.301,
4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, 6.402 (2nd Reading)
G. Board Policy Review - 1.100--1.202
IX. Announcement
X. Adjourn



Monday, July 12, 2021
REGULAR BOARD MEETING MINUTES
The Hickman County Board of Education met in regular session on Monday, July 12, 2021, at
7:00 p.m. in Room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Tim Hobbs, Steve Gianakos, Jane Herron, and Jim
Hudgins. Ron Gammons and Vance Willis were absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in reciting the Pledge of Allegiance.

Jane Herron made a motion to approve the minutes from the board meeting held on Monday,
June 7, 2021. Tim Hobbs seconded the motion.
Monday, June 7, 2021

REGULAR BOARD MEETING MINUTES
The Hickman County Board of Education met in regular session on Monday, June 7, 2021, at
7:00 p.m. in Room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Jane Herron, and Vance
Willis. Steve Gianakos and Jim Hudgins were absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.
Ron Gammons led the group in reciting the Pledge of Allegiance.

Jane Herron made a motion to approve the minutes from the board meeting held on Monday,
May 3, 2021. Ron Gammons seconded the motion. On a voice vote, the motion was approved
5-0.

Vance Willis made a motion to approve the agenda for the June 7, 2021 meeting. Ron
Gammons seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, June 7, 2021, at 7:00 p.m. in Room
203 of the Board of Education Central Office. A work session will be held at 6:00 p.m. in Room 203.

l. Call to Order
. Moment of Silence
. Pledge of Allegiance

[\ Approval of May 3, 2021 Regular Board Meeting Minutes
V. Approval of May 10, 2021 Special Called Board Meeting Minutes
VI. Approval of May 17, 2021 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIII. Special Recognition

A. Employee of the Month--Vance Willis

B. Employee of the Year--Steve Gianakos

C. Friend of Education--Ron Gammons



D. Lifetime Transportation Award--Jim Hudgins
IX. Communications to the Board
Director of School Evaluation--Board Chair
Board of Education Self-Evaluation--Board Chair
Director’s Report--Director of Schools
Financial Report--Business Officer
Family Resource Center End of Year Report--Family Resource Center Directors
Student Recognition-Athletes Performing at State Level in Spring Sports--Director of Schools
X. Items Requiring Board Action
Trip Requests
1. EHHS Football--Coach and Players
Board Meeting Schedule for 2021-2022--Director of Schools
Annual Agenda 2021-2022--Director of Schools
Budget Amendments--Business Officer
Resolution to Grant Authority to Designate Reserves--Director of Schools
Grant Executive Committee Authority to Close Out Fiscal Year--Director of Schools
Authorize Director of Schools to Submit Grants, Applications, Reports, Amendments, and
Addenda--Director of Schools
School Paving Services for 2021-2022 Bid--Maintenance Director
Metal Equipment Storage Building Bid--Maintenance Director
Request for EHES Job Share--EHES Principal
Approval of ESSER funded positions--Director of Schools
Coaching Supplement Request--Athletic Director
2021-2022 142 Federal Budget--Director of Schools
2021-2022 Differentiated Pay Plan--Director of Schools
2021-2022 Pay Scales--Director of Schools
Personnel Decisions--Director of Schools
TSSE Membership Dues and Contribution--Director of Schools
Board Policy Deletion 6.401, 6.406, 6.407--Director of Accountability
Board Policy Review 6.600-6.709 --Director of Accountability
Xl Announcements
XII. Adjourn

On a voice vote, the motion was approved 5-0.
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Vance Willis recognized Hope Clark as the Employee of the Month.
Ron Gammons recognized Rob Mitchell as the Friend of Education.
Tim Hobbs recognized Jack Loveless as the recipient of the Lifetime Transportation Award.

Jane Herron made a motion to accept the Director of Schools evaluation. Vance Willis
seconded the motion. On a voice vote, the motion was approved 5-0.

Ron Gammons made a motion to accept the Board of Education self-evaluation. Jane Herron
seconded the motion. On a voice vote, the motion was approved 5-0.

Tim Hobbs made a motion to accept the Director’'s Report. Ron Gammons seconded the
motion.



Memorandum

To: Board Members
From: Michelle Gilbert
Date:  May 26, 2021

RE: June Director’s Report

Leave of Absence

Resignation
Professional
Cathy Morgan

Support Staff
Gary Barnes

Ally Piper
Jessica Whimbush

Retirement
Professional
Keith Boehms

Support Staff

Transfers
Professional
Crystal Litton

Support Staff

Appointment
Professional
Shelda Qualls

Support Staff
DJ Key

Matthew Dotson
Christie Carter
Mollie Chessor
Madelyn Owens
Lacey Carter
Zach Bentley

EHES teacher

Bus Driver
CES Teacher Assistant
CES Teacher Assistant

EHHS Teacher

CIS teacher to EHES teacher

CES Assistant Principal

HCHS Athletic Director
HCHS Volleyball Coach
HCMS Volleyball Coach
HCMS Cheerleading Coach
HCMS Cheerleading Coach

HCMS Volunteer Volleyball Assistant Coach

HCMS Boys Basketball Coach



Open Positions

1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions

2 Special Education Positions

1 Speech Language Position

1 Alternative Learning Environment Position

2 Assistant Principal

Bus Drivers

EHMS Softball Head Coach

HCMS Girls Basketball Assistant Coach

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
On a voice vote, the motion was approved 5-0.

Ron Gammons made a motion to accept the Financial Report. Tim Hobbs seconded the
motion. On a voice vote, the motion was approved 5-0.

Vance Willis made a motion to accept the Family Resource Center End-of-Year reports. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 5-0.

The Board of Education recognized track and field athletes from HCHS for performance at the
Spring Fling State Tournament for TSSAA.

Ron Gammons made a motion to approve the overnight trip request for EHHS Football Camp to
be held at EHHS from July 18-22, 2021. Tim Hobbs seconded the motion. On a voice vote, the
motion was approved 5-0.

Ron Gammons made a motion to approve the 2021-2022 board meeting schedule. Jane
Herron seconded the motion.
Hickman County Board of Education
Board Meeting Dates
2021-2022
July 12, 2021
August 2, 2021
September 9, 2021* working session only
October 4, 2021
November 1, 2021
December 6, 2021
January 3, 2022
February 7, 2022
March 7, 2022
April 4, 2022
May 2, 2022



June 6, 2022
On a voice vote, the motion was approved 5-0.

Jane Herron made a motion to approve the annual agenda. Ron Gammons seconded the
motion.
Hickman County Board of Education
Annual Agenda 2021-2022

July 2021

Work Session Board Meeting

Evaluation tool completed for the Director of | Student Discipline Hearing Authority
Schools for the 2021-2022 school year Designation

Approval of School Fees

Board Policy Review Board Policy Review
August 2021
Work Session Board Meeting
Board Policy Review Board Policy Review
September 2021
Work Session Board Meeting

Strategic Plan and Goals

October 2021
Work Session Board Meeting
Board Policy Review Board Policy Review

Election of Officers of the Board

Compliance Report

Textbook Certification




Approval of School Calendar

Honor Retirees

November 2021

Work Session

Board Meeting

Board Policy Review

Board Policy Review

Approval of Supplement Splitting

December 2021

Work Session

Board Meeting

January 2022

Work Session

Board Meeting

Set Date(s) for Board Retreat

Board Policy Review

Board Policy Review

February 2022

Work Session

Board Meeting

Board Policy Review

Board Policy Review

2022-2023 Budget Discussion

2022-2023 Budget Calendar

March 2022

Work Session

Board Meeting

Board Policy Review

Board Policy Review

2022-2023 Budget Discussion

Set Attendance Zones

Evaluation Distribution




April 2022

Work Session

Board Meeting

Board Policy Review

Board Policy Review

2022-2023 Budget Discussion

Textbook Adoption Approval

May 2022

Work Session

Board Meeting

Board Policy Review

Board Policy Review

Tuition Rate Approval for Out of County
Students

Teacher Tenure

2022-2023 Budget

2022-2023 Budget (141, 142, 143)

Authorize Superintendent to Submit Grants,
Applications, Reports, Amendments, and
Addenda

Recognize Teachers of the Year

June 2022

Work Session

Board Meeting

Board Policy Review

Board Policy Review

Personnel Decisions and Placement

Annual Agenda

Annual Agenda

Meeting Schedule 2022-2023

Adopt Board Meeting Schedule 2022-2023

Annual Budget 2022-2023 (if needed)

Grant Executive Committee authority to close
out fiscal year

Director of Schools Evaluation

Director of Schools Evaluation

Recognize Employee of the Year and Friend




of Education

On a voice vote, the motion was approved 5-0.

Vance Willis made a motion to approve budget amendments 23-24. Jane Herron seconded the
motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Ron Gammons made a motion to approve Resolution 21-28. Amy Bryant seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Vance Willis made a motion to grant the executive committee the authority to close out the
financial books with the finance office, including budget amendments. Tim Hobbs seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Ron Gammons made a motion to authorize the Director of Schools to submit grants,
applications, reports, amendments, and addenda in closing the 2020-2021 school year and



opening the 2021-2022 school year. Amy Bryant seconded the motion. On a voice vote, the
motion was approved 5-0.

Ron Gammons made a motion to approve the bid for school paving in 2021-2022 to 4-Star and
the painting and stiping to Sessions. Amy Bryant seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.
Vance Willis made a motion to approve the construction bid of a metal storage equipment
building for $85,000.00. Jane Herron seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve the job share requested for 2nd grade at East Hickman
Elementary School. Ron Gammons seconded the motion. On a voice vote, the motion was
approved 5-0.

Tim Hobbs made a motion to approve the additional positions funded through ESSER funding.
Amy Bryant seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.



Vance Willis made a motion to approve the high school volleyball coaching supplement at 10%
and an assistant coach position at %5 for both EHHS and HCHS. Tim Hobbs seconded the
motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve 142 budget placeholders for the 2021-2022 school year.
Jane Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve the 2021-2022 differentiated pay plan. Tim Hobbs
seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve the salary schedules for the 2021-2022 school year.
Vance Willis seconded the motion. Vance Willis, Jane Herron, and Tim Hobbs declared a
conflict of interest but would vote in the interest of their constituents.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons



Steve Gianakos
Jane Herron

Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Ron Gammons made a motion to approve the professional personnel decisions for the
2021-2022 school year. Tim Hobbs seconded the motion. Vance Willis, Jane Herron, and Tim
Hobbs declared a conflict of interest but would vote in the interest of their constituents. On a
voice vote, the motion was approved 5-0.

Vance Willis made a motion to approve TSSE Membership at $3,486.00. Tim Hobbs seconded
the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron

Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to delete board policies 6.401, 6.406, 6.407 and add to the
administrative procedures. Vance Willis seconded the motion. On a voice vote, the motion was
approved 5-0.

Amy Bryant made a motion to approve the review of board policies 6.600-6.709. Vance Willis
seconded the motion. On a voice vote, the motion was approved 5-0.

The meeting was adjourned at 8:14 p.m.
On a voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to approve the agenda for the meeting on July 12, 2021. Jim
Hudgins seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, July 12, 2021, at 7:00 p.m. in Room
203 of the Board of Education Central Office. A work session will be held at 6:00 p.m. in Room 203.

. Call to Order

Il Moment of Silence

il Pledge of Allegiance

\A Approval of June 7, 2021 Regular Board Meeting Minutes



V. Approval of Agenda

VI. Special Recognition

A. Employee of the Month--Jim Hudgins

B. Employee of the Year--Steve Gianakos

C. Student Recognition of EHHS Track and Field--Tim Hobbs
VII. Communications to the Board

A. Director’s Report--Director of Schools

B. Financial Report--Business Officer
VIL. Iltems Requiring Board Action

A. Trip Request

1. HCHS JROTC Raider National Championship--Instructor and Cadets
B. Event Requests

1. HCHS Executive Student Council Homecoming Dance--Sponsor and Students
2.  HCHS JROTC Raider Competition--Instructor and Cadets

C. Budget Amendments--Business Officer
D. Close Out Budget Amendments--Business Officer
E. CES/CIS Paving Project--Maintenance Director
F. 2021-2022 Centerville Municipal Golf Course MOU--Director of Schools
G. Approval of ESSER 3.0 Application--Director of Schools
H. 2021-2022 Student Discipline Hearing Authority--Director of Schools
I 142 Budget Literacy Grant--Business Officer
J. 2021-2022 Food Service Salary Schedules--Business Officer
K. 2021-2022 School Fees--Director of Schools
L. 2021-2022 Out of County Tuition Rate--Director of Schools
M. Revised Board Policies 1.8011, 3.205, 3.211, 3.220, 4.101, 4.204, 4.205, 4.213, 4.301,
4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, 6.402 (1st Reading} --Director of
Accountability
N. Board Policy 6.318--Director of Accountability
IX. Announcements
X. Adjourn

On a voice vote, the motion was approved 5-0.
Zach Bentley was recognized as the July Employee of the Month.
Kara Hobbs was recognized as the 2021-2022 Employee of the Year.

EHHS Track and Field teams were recognized for their accomplishment of performing at the
spring state tournament.

Tim Hobbs made a motion to accept the Director’s Report. Jane Herron seconded the motion.
Memorandum
To: Board Members
From: Michelle Gilbert
Date:  June 24, 2021
RE: July Director's Report
Leave of Absence
Professional
Shelby Owens September 13, 2021-January 3, 2022
Angie Petty 2021-2022 School Year



Hiring

Professional
Scotty Hannah
Gavin Gordon
Emma Orton
Stephanie Hastings
Lori Isbell
Hannah Stevens
Stacey LaRue
Madelyn Owens
Scott Brown

Jay Bennett
Rachel Hudgins
Alayna Duffel
Support Staff
Jenny Weber
Brian Buttrey

Resignation

Professional
Katrina Davis
Kevin Eady

Jill Bosarge
Kassi Holloway
Jim Stone
Jessica O'Daniel
Cortnie Fitts
Hayley Sawyer
Support Staff

Retirement

Professional
Support Staff

Transfers

Professional
Robert Phillips
Emily Mobley
Julia Thomasson
Elizabeth Grover
Support Staff
Tina Truett
Chelsea Anglin
Sarah Eisenhuth

Appointment

Professional
Rachel Hudgins
Support Staff

Jack Harlow

Open Positions

1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions
1 Secondary Science Positions

Alternative School Teacher
EHHS Physical Education
EHES Teacher

EHIS Teacher

EHIS Teacher

EHIS Teacher

CIS/CES Physical Education
CIS Teacher

HCHS Sp Ed Teacher

EHHS Personal Finance/Economics
EHES/EHIS Physical Education
EHES Teacher

HCHS Guidance Secretary
HCHS ISS

Federal Programs Director
HCHS Principal

HCHS Biology

HCMS English Language Arts
EHES Assistant Principal
EHES Teacher

EHMS Math Teacher

EHMS Math Teacher

EHMS Teacher to EHHS Teacher

CIS Teacher to CES Teacher

Special Programs to Federal Programs Director
EIS Speech to EHES Speech

EHES Bookkeeper to CES Assistant
CIS Sp Ed Assistant to CES/CIS Behavior Assistant
CES Assistant to HCMS Assistant

HCHS Assistant Volleyball Coach

EHHS Girls Basketball Coach



2 Special Education Positions
1 Speech Language Position
2 Assistant Principal Positions
HCHS Principal
Bus Drivers
EHMS Softball Head Coach
HCMS Girls Basketball Assistant Coach
* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.

.On a voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to accept the Financial Report. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to approve the overnight trip request for HCHS JROTC to
attend Raider National Competition on November 4-6, 2021. Tim Hobbs seconded the motion.
On a voice vote, the motion was approved 5-0.

Jim Hudgins made a motion to approve the request from HCHS Student Council to host a
homecoming dance on September 5, 2021, from 7:00 p.m.-10:00 p.m. at the cost of
approximately $25.00 per person. Jane Herron seconded the motion. On a voice vote, the
motion was approved 5-0.

Jim Hudgins made a motion to approve the request to host a JROTC Raider Competition at
Hickman County High School on September 4, 2021. Tim Hobbs seconded the motion. On a
voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to approve close out budget amendments #25-29. Jim Hudgins
seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Jane Herron made a motion to approve the CES/CIS Paving project based on the bid from the
previous board meeting. Steve Gianakos seconded the motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos



Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Steve Gianakos made a motion to approve the Memorandum of Understanding with the Town of
Centerville for the use of the Centerville Golf Course. Jane Herron seconded the motion. Amy
Bryant declared a conflict of interest since her son plays goilf.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 4-0-1-2.

Amy Bryant made a motion to approve the ESSER 3.0 spending plan and health plan. Tim
Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Tim Hobbs made a motion to approve the appointment of the student discipline hearing
authority for the 2021-2022 school year. Steve Gianakos seconded the motion.
Student Discipline Hearing Authority
2021-2022
Beth Robinson--EHHS
Cynthia Hughes--EHIS
Bryan Anglin--EHMS
Tarrah Lawson--CIS
Clay Chessor--HCHS
Eric Cannon--Special Programs
Don Qualls--Chair
On a voice vote, the motion was approved 5-0.



Steve Gianakos made a motion to approve the 142 budget literacy grant. Jim Hudgins
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On aroll call vote, the motion was approved 5-0-2.

Steve Gianakos made a motion to approve the Food Service Salary Schedules, proposal 2. Tim
Hobbs seconded the motion.

Aye Nay
Amy Bryant

g

ass Absent

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve the school fees for the 2021-2022 school year. Tim
Hobbs seconded the motion.
Ave Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Steve Gianakos made a motion to approve the out of county tuition rate at $1,000.00 for the
2021-2022 school year. Tim Hobbs seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos



Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2.

Amy Bryant made a motion to approve board policies 1.8011, 3.205, 3.211, 3.220, 4.101, 4.204,
4.205, 4.213, 4.301, 4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, and 6.402 on
first reading. Steve Gianakos seconded the motion. On a voice vote, the motion was approved
5-0.

Amy Bryant made a motion to delete board policy 6.318. Jim Hudgins seconded the motion.
On a voice vote, the motion was approved 5-0.

The meeting was adjourned at 7:43 p.m.



AMY BRYANT JANE HERRON

9589 S. Lick Creek Rd., Lyles, TN 37098 1222 Hwy 100., Centerville, TN 37033
RONALD GAMMONS STEVE GIANAKOS

6419 Rice Ln , Lyles, TN 37098 9792 Dogwood Dr., Bon Agua, TN 37025
TIM HOBBS VANCE WILLIS

9220 OId Bon Aqua Rd., Bon Aqua, TN 37025 2868 Hwy 48 N., Nunnelly, TN 37137

Michelle Gilbert

JIM HUDGINS Director of Schools

1297 E. Grinders Switch Rd , Centerville, TN 37033 115 MURPHREE AVENUE

CENTERVILLE, TN 37033

The Hickman County Board of Education will meet in regular session on Monday, August 2, 2021, at 7:00 p.m. in Room
203 of the Board of Education Central Office. A work session will be held at 6:00 p.m. in Room 203.

. Call to Order
1l Moment of Silence

il. Pledge of Allegiance

V. Approval of July 12, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VL. Special Recognition
A. Employee of the Month--Jane Herron
B. Student Recognition of HCHS JROTC--Amy Bryant
C. School Nutrition Team--Vance Willis
VII. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. OPEB Trust Quarterly Statement--Board Chair
VIIL. ltems Requiring Board Action
A Budget Amendments--Business Officer
B. Tennis Expansion Pilot--Director of Schools
C. JUUL Lawsuit Participation--Director of Schools
D. 2021-2022 Audit Contract--Director of Schools
E. Revised Board Policies 4.206, 4.212 (1st Reading)--Director of Accountability
F. Revised Board Policies 1.8011, 3.205, 3.211, 3.220, 4.101, 4.204, 4.205, 4.2013, 4.301,

4.605, 4.700, 5.106, 5.117, 5.200, 5.201, 6.200, 6.202, 6.319, 6.402 (2nd Reading) --Director of
Accountability
G. Board Policy Review 1.100--1.202--Director of Accountability

1X. Announcements

X. Adjourn



AMY BRYANT

9589 S. Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS

6419 Rice Ln , Lyles, TN 37098

TIM HOBBS

9220 Oid Bon Aqua Rd., Bon Agua, TN 37025

JIM HUDGINS

1297 E. Grinders Switch Rd , Centerville, TN 37033

Memorandum

To: Board Members
From: Michelle Gilbert
Date:  July 23, 2021
RE:

August Director’s Report

Leave of Absence

Hiring

Professional

Support Staff
Misty Willis

Professional
Kimberly Williams
Ronnie Brewer
Chastity Lampley
Samuel Shewbart
Bailey Ingram
Suzanne Lewis
Edward Holeman
Dray Mercer

Support Staff
Stephanie Bodine
Lindsey Deal
Megan Holloway
Carol Bateman
Brittney Kniss
Amber Malloy
Ally Piper

Resignation

Professional
Damien Clayton
Adam Fleming

Michelle Gilbert

Director of Schools
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

JANE HERRON
1222 Hwy. 100, Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N., Nunnelly, TN 37137

July 26, 2021 - January 3, 2022

EHHS Principal

EHHS Assistant Principal
HCMS Teacher

EHES Teacher

EHES Teacher

CIS Teacher

CIS Teacher

HCHS Teacher

EHES P/T Sp Ed Assistant

EHIS P/T Sp Ed Assistant

CIS Sp Ed Assistant

CES Sp Ed Pre-K Assistant

EHES/EHIS Assistant

EHES Physical Education Assistant/Teacher Assistant
CES P/T Sp Ed Assistant

HCHS History/Football
HCHS Teacher



Support Staff

Ashley Welker CES Assistant

Retirement
Professional
Support Staff

Transfers
Professional
Rose Korte CES Physical Education to CIS Principal
Craig Shelton HCHS Guidance to HCHS Principal
Gavin Gordon EHES/EHIS Teacher to EHHS Teacher
Amber Warren EHMS Guidance to HCHS Guidance
Crystal Litton CIS Teacher to EHES Teacher
Eric Cannon CIS Principal to Special Programs Director
Support Staff
Tanya Williams EHMS Bookkeeper to Maint/Trans Secretary
Twyla Tucker EHMS DBA to System Wide DBA

Appointment

Professional

Chris Dawson HCHS Golf Coach

Support Staff

Raygan Adkins EHMS Softball Coach

Hannah Pendergrass-Thomason EHMS Asst. Girls Basketball Coach
Leah Russell EHMS Cheer Coach

Open Positions

1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions

1 Secondary Science Positions

2 Special Education Positions

1 Speech Language Paosition

2 Assistant Principal Positions

Bus Drivers

HCMS Girls Basketball Assistant Coach

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.



Account Activity Summary
Hickman
04/01/2021 - 06/30/2021

Beginning Value - Investment Account S 2,454,082.06
Beginning Value - Alternative invest. Acct. S 229,694.65
Total Beginning Value! 5 >"ions S 2,683,776.71
Additions
Contributions® S -
Dividends & Interest” S 18,668.45
Withdrawals >
TSBA Fee® $ (1,677.36)
MS Fees’ $ (1,154.53)
System Distributions® S -
Unadjusted Investment Earnings ° S 124,204.11
Ending Value - Investment Account  $ 2,695,896.19
Ending Value - Alternative invest. Acct.  $ 127,921.19
Total Ending Value'° $ 2,823,817.38

Definitions:
1. Beginning Value: The total account value at the start of business on the first day of the specified reporting period.

2. Additions: All credits to the account in which total account value is increased within the specified reporting period.

3. Contributions: The sum of total cash deposits and/or other asset transfers into the Morgan Stanley account from outside of the Morgan
Stanley account and by instruction of the client within the specified reporting period.

4. Dividends and Interest: The sum of all dividend, interest, and capital gain payments credited to the account and those in the which
settlement date lies within the specified reporting period. NOTE: Any dividend, interest, or capital gain distribution in which a seitlement
date lies outside of the reporting period or in which was included in the beginning value will not be included 'Dividends and Interest' total
for the period.

5. Withdrawals: The sum of total cash and/or other asset transfers out of the Morgan Stanley account to any other account whether inside
or outside of the firm.

6. TSBA Fee: The fee calculated by instruction of the client and is based on the account value at the end of business on the last day of the
prior quarter.

7. MS Fees: The sum of all quarterly fees charged by Morgan Stanley and any adjustments made to this charge within the specified
reporting period in which client is in agreement for investment advisory and brokerage services provided.

8. System Distributions: The sum of any distributions to the beneficiary (public school system) of the GASB 45 Trust within the specified
reporting period.

9. Unadjusted Investment Earnings: The earnings of asset investments in the Morgan Stanley account unadjusted for any fees charged or
withdrawals in the account by instruction of Morgan Stanley or the client and within the specified reporting period.

10. Ending Value: The Account Value at the end of business on the last day of the specified reporting period.

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare the data on this document
carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with your own accountants
or other advisors with respect to any tax questions.



Accolunt Contribution Summary
Hickman

04/01/2021 - 06/30/2021

ACTIVITY

TIVITY
DATE Lk

DESCRIPTION

TYPE

Total Deposits

0.00

The information and data contained in this report are from sources considered reliable, but their accuracy and

completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith

Barney LLC. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax

questions.




Account Dividend & Interest Summary
Hickman

04/01/2021 - 06/30/2021

ACTINY ACTIVITY DESCRIPTION TYPE
DATE
04/01/2021 |Dividend PGIM SHORT-TERM CORP BOND Z 801.35|Cash
04/01/2021 |Dividend BLACKROCK HIGH EQ INCOME INST 566.91|Cash
04/01/2021 |Dividend PUTNAM FLOATING RATE INC Y 159.07|Cash
04/08/2021 |Dividend ISHARES GNMA BOND ETF 73.18|Cash
04/16/2021 |Dividend PERFORMANCE TRUST STRAT BD | 429.70|Cash
04/30/2021 |Dividend PGIM SHORT DUR HIG YLD OPP FD 263.52|Cash
04/30/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.14|Cash
04/30/2021 |Interest Income |[MORGAN STANLEY PRIVATE BANK NA 0.30|Cash
04/30/2021 [interest Income |MORGAN STANLEY BANK N.A, 0.20|Cash
05/03/2021 |Dividend PGIM SHORT-TERM CORP BOND Z 833.57|Cash
05/03/2021 |Dividend BLACKROCK HIGH EQ INCOME INST 639.28|Cash
05/03/2021 |Dividend PUTNAM FLOATING RATE INCY 173.81|Cash
05/18/2021 |Dividend PERFORMANCE TRUST STRAT BD | 837.28|Cash
05/28/2021 |Dividend PGIM SHORT DUR HIG YLD OPP FD 263.52|Cash
05/28/2021 |interest Income [MORGAN STANLEY PRIVATE BANK NA 0.21|Cash
05/28/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.30|Cash
05/28/2021 |Interest Income |MORGAN STANLEY BANK N.A. 0.12|Cash
06/01/2021 |Dividend PGIM SHORT-TERM CORP BOND Z 792.96|Cash
06/01/2021 |Dividend BLACKROCK HIGH EQ INCOME INST 872.03|Cash
06/01/2021 [Dividend PUTNAM FLOATING RATE INCY 267.34|Cash
06/15/2021 |Dividend AMERICAN EUROPACIFIC GRW F2 189.46|Cash
06/15/2021 |LT Cap Gain AMERICAN EUROPACIFIC GRW F2 7,734.08|Cash
06/16/2021 |Dividend ISHARES CORE MSCI EAFE ETF 2,299.70|Cash
06/16/2021 |Dividend ISHARES CORE S&P U.S. GROWTH 229.21|Cash
06/16/2021 |Dividend ISHARES CORE S&P U.S. VALUE 594.66|Cash
06/16/2021 [Dividend PERFORMANCE TRUST STRAT BD | 382.62|Cash
06/30/2021 |Dividend PGIM SHORT DUR HIG YLD OPP FD 263.52|Cash
06/30/2021 |[Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.02|Cash
06/30/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.27|Cash
06/30/2021 |Interest Income |MORGAN STANLEY BANK N.A. 0.12|Cash
Total Dividends and Interest 18,668.45

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare the data on this
document carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with
your own accountants or other advisors with respect to any tax questions.



Account Fee Summary

Hickman
04/01/2021 - 06/30/2021

ACTIVITY
DATE ACTIVITY DESCRIPTION TYPE
04/07/2021 [CASH TRANSFER FUNDS TRANSFERRED -1,677.36|Cash
04/08/2021 (Service Fee ADV FEE 04/01-04/30 -358.66|Cash
04/20/2021 (Service Fee Adj NET PLATFORM CREDIT 2.32|Cash
05/07/2021 |(Service Fee ADV FEE 05/01-05/31 -403.52|Cash
06/07/2021 |(Service Fee ADV FEE 06/01-06/30 -394.67|Cash
Total Withdrawals -2,831.89

*Cash Balance Includes Cash, Bank Deposits, MMF Balance, and Unsettled Cash.

Unless otherwise indicated, this information is not intended to be a substitute for the official account
statements that you receive from us. This information is approximate and subject to adjustment, updating
and correction and is for illustrative and general reference purposes only. We are not responsible for any
clerical, computational or other inaccuracies, errors or omissions. We obtain market values and other data
from various standard quotation services and other sources, which we believe to be reliable. However, we
do not warrant or guarantee the accuracy or completeness of any such infermation. The values that you
actually receive in the market for any investment may be higher or lower than the values reflected herein. To
the extent there are any discrepancies between your official account statement and this infermation, you
should rely on the official account statement. This information should not be considered as the sole hasis
for any investment decision. The Bank Deposit Program (BDP} is a cash sweep feature whereby clients can
chose to have their available free credit balances automatically deposited into interest bearing, FDIC-
insured deposit accounts at up to three banks ("Program Banks"): {1) Morgan Stanley Bank, N.A. and/or
Morgan Stantey Private Bank, National Association (together, the "Morgan Stanley Banks"), or (2} Citibank,
N.A. The Program Banks are FDIC members. Morgan Staniey Smith Barney LLC ("Morgan Stanley") is a
registered broker-dealer, not a bank. Morgan Stanley and the Morgan Stanley Banks are affiliates. Uniess
specifically disclosed to you in writing, other investments and services offered toe you through Morgan
Stanley are not insured by the FDIC, are not deposits of or ather obligations of, or guaranteed by, the
Program Banks and involve investment risks, including possible loss of principal amount invested.
External Assets - Certain assets listed in this view are based upon information provided by you, yaur client
or other external sources and are not part of accounts that you manage at Morgan Stanley. Assets not held
with Morgan Stanley may not be covered by SIPC protection or by additional protection under Morgan
Stanieya€™s excess insurance coverage plans. Morgan Stanley may include information ahout these
external assets in this view solely as a service to you, and Morgan Stanley is not responsible for the
accuracy of any information provided by external sources, including but not limited to, you, your client or
another financial institution. You are responsible for ensuring the accuracy of such information. Generally,
any financial institution that holds securities is responsible for year-end reporting (Internal Revenue Service
{IRS) Form 1099) and separate periodic statements, which may vary frem Margan Stanley's information due
to different tax reporting periods.

The information and data contained in this report are from sources considered reliable, but their accuracy and
completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith
Barney LLC. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax
questions.
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From: William B. Shinoff, Esq.
Subject: School District v. Juul Labs, Inc., et. al.

This memo will cover frequently asked questions by administrators and Boards of Education
regarding the ongoing vaping litigation.

Class Action v. Mass Action

This litigation that School District’s across the country are joining against Juul Labs, Inc. and
other distributors and marketers of vaping products is a type of class action. This litigation is
commonly referred to as a Mass Action. The difference between a Class Action and Mass Action
is the final financial benefit to the client.

In this litigation each School District will file their own individual action in the local Federal
Court. Within thirty days their case will be transferred to the Federal Court in San Francisco,
California where all School District cases against Juul Labs and the other vaping company
defendants will be litigated. As a group, we will be conducting extensive discovery against the
Defendants in order to prove our claims in this matter.

During this time frame their will be settlement discussions between the parties to resolve these
cases. This is where the difference between a Class Action and Mass Action exists. When there
is a resolution, each client will present to the Defendants a demand package which shows the
extent of their past and future damages. This demand package will provide the Defendants the
true amount it will take to resolve each specific School District’s case. Thus, each District that is
involved in this litigation will be entitled to the full extent of all past and future monetary
damages.

In a Class Action, the signed up individual Plaintiff’s do not receive the full extent of their actual
past and future damages. But receive a nominal amount which represents the credibility of their
claim.

This is why, when there are cases where there is extensive damages for a Plaintiff, such as this
case with School District’s. A mass action is the appropriate way to handle this matter.

Staff Time and Requirements

Unlike common litigation that School Districts are involved in, this litigation will not
require an immense amount of staff time and involvement. Based on prior Mass Action cases, it
is our expectation that staff involvement in this matter will not exceed ten hours. This staff time
will include responding to written questions from the Defendants and limited document
production. Unlike other litigation, this case will not require administrators or staff to be deposed
or make an appearance in court.

San Diego | Los Angeles | San Francisco | Sacramento | Ventura | Santa Barbara
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Benefits to the Participating School Districts

In this litigation we will be seeking not only past monetary damages your District has
suffered but also obtain from the defendants the appropriate compensation to deal with this
vaping epidemic on your campus in the future. The focus of these future damages will be about
deterrence, support and education.

Vape Detectors

One way to deter vaping on campus is through the installation of vape detectors in your campus
bathrooms. Based on proposals from experts, a complete installation of a vape detector system
will cost around $5,000/bathroom. Thus, we will be obtaining for your district the appropriate
compensation in order for your district to install vape detectors systems in all of your bathrooms.

Salaries for Supervisors and Counsels

Based on discussions with our current clients and our experts. It appears that it will be necessary
for Districts to hire more employees to be able to provide further supervision of students to make
sure that vaping is not occurring on campus. In addition, due to the nicotine addiction that is a
result of the students use of these vaping devices there will also be a need for more counselors.
These counselors will be able to provide support for the social and emotional issues that come
with nicotine addiction. As such, we will be seeking compensation from the Defendants to pay
for these additional staff that we believe your District may need to hire to support the students of
your District.

Education on the harms of vaping

The final component of the future damages we will be seeking from the Defendants is funding
for educational programs for students and parents on the harms of vaping. Due to the Defendants
fraudulent and misleading advertising to students it is apparent that students are not aware of the
harms of these products. These educational programs will help with the goal of deterring future
use of the product and hopefully provide support for these students to stop using the product
entirely.

Free Educational Program for students and parents during the Litigation

As this vaping epidemic is not a matter we cant wait to deal with, our firm has put together a
group of medical experts to put on presentations to your students and parents on the harms of
vaping. We are offering these presentations at no cost to the client. We just ask the client to
contact us so we can schedule the presentation.
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Contingency Fee Agreement ;,‘

This litigation is being handled by our firm on a contingency fee agreement. A contingency fee
agreement means that your School District is not responsible for any fees or costs if your District
does not receive any monetary compensation in this matter. Any compensation to our firm for
fees and costs would come from the recovery your District receives. As such, no general fund
money will ever be used for this litigation.

Additionally, we have reduced our attorney fees in this litigation. Normally, our attorney fees
would be forty percent of the recovery. However, in this litigation our attorney fees structure is
twenty percent if the case resolves in the first year and twenty five percent thereafter. No matter
how long this litigation takes. Thus, there is only a financial benefit for your School District to
be involved in this case.

Next Steps

If your District is interested in joining the other Districts across the country in this fight against
the vaping industry the following are the next steps you would need to take:

1.) Contact William Shinoff at 855-735-5945 or wshinoff@frantzlawgroup.com to set up a
presentation for your board.

2.) A presentation to your board in executive/closed session or open session regarding this
litigation.

3.) Placement of the contingency fee agreement on the board agenda for approval.

San Diego | Los Angeles | San Francisco | Sacramento | Ventura | Santa Barbara
Santa Rosa | St. Helena | Fresno | Bakersfield | Riverside | Honolulu



ATTORNEY-CLIENT FEE CONTRACT

The ATTORNEY-CLIENT FEE CONTRACT (“Agreement”) is entered into by and
between the Hickman County Schools (“Client” or “District”) and Frantz Law Group, APLC
(“Attorneys” or “We”) and encompasses the following provisions:

1.

CONDITIONS. This Agreement will not take effect, and Attorneys will have no
obligation to provide legal services, until Client returns a signed copy of this
Agreement.

AUTHORIZED REPRESENTATIVES

A. CLIENT REPRESENTATIVES. Client designates Michelle Gilbert, or her
designee, as the authorized representatives to direct Attorneys and to be the primary
individuals to communicate with Attorneys regarding the subject matter of
Attorneys’ representation of Client under this Agreement. The designation is
intended to establish a clear line of authority and to minimize potential uncertainty
but not to preclude communication between Attorneys and other representatives of
Client.

B. ATTORNEY REPRESENTATIVES. James Frantz, William Shinoff, and
Regina Bagdasarian of Frantz Law Group, APLC will be primarily responsible for
the work, either performing it himself/herself or delegating it to others as may be
appropriate. The District shall have the right to approve or veto the involvement of
each of the attorneys on its cases. Attorneys will be added or deleted from the list
only upon prior District approval.

SCOPE AND DUTIES. Client hires Attorneys to provide legal services in
connection with pursuing claims for damages associated with JUUL® and
Electronic Cigarette (e-cigarette) litigation, including the preparation and filing of
the District’s individual action, ("Action"). Attorneys shall provide those legal
services reasonably required to represent Client, and shall take reasonable steps to
keep Client informed of progress and to respond to Client’s inquiries. Client shall
be truthful with Attorneys, cooperate with Attorneys, and keep Attorneys informed
of developments. Attorneys will assist in negotiating liens, but will not litigate
them.

LEGAL SERVICES SPECIFICALLY EXCLUDED. Unless otherwise agreed in
writing by Client and Attorneys, Attorneys will not provide legal services with
respect to (a) defending any legal proceeding or claim against the Client
commenced by any person unless such proceeding or claim is filed against the
Client in the Action or (b) proceedings before any federal or state administrative or
governmental agency, department, or board. With Client’s permission, however,

1
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Attorneys may elect to appear at such administrative proceedings to protect Client’s
rights. If Client wishes to retain Attorneys to provide any legal services not
provided under this Agreement for additional compensation, a separate written
agreement between Attorneys and Client will be required.

FEES. Client will pay attorneys’ fees of:

For any recovery on or before October 20, 2021, twenty percent (20%) of any
monetary settlement or recovery that Attorneys obtain for Client, Client is not
responsible for paying Attorneys any money other than what has been recovered
from Defendants;

For any recovery after October 21, 2021, twenty five percent (25%) of any monetary
settlement or recovery that Attorneys obtain for Client, Client is not responsible for
paying Attorneys any money other than what has been recovered from Defendants

Fees shall be calculated on the basis of any settlement or recovery prior to the
deduction of any expense or cost; the “Gross Recovery.” Contingency fee rates are
not set by law, but have been negotiated. If no recovery is made, no fees will be
charged.

The term “Gross Recovery” shall include, without limitation, the then present value
of any monetary payments agreed or ordered to be made by the adverse parties or
their insurance carriers as a result of the Services, whether by settlement, arbitration
award, court judgment (after all appeals exhausted), or otherwise. Any statutory
Attorneys’ fee paid by Defendants shall be included in calculating the Gross
Recovery, however, any such award of Attorneys’ fees shall be proportionately
applied as a credit against Client’s obligation to pay its portion of the contingency
fee amount and shall not be retained by the Attorneys as a separate payment in
addition to the contingency fee.

)] “Gross Recovery,” if by settlement, also includes (1) the then-present value
of any monetary payments to be made to the District; and (2) the fair market
value of any non-monetary property and/or services to be transferred and/or
rendered for the benefit of the District; and (3) any Attorneys’ fees and costs
recovered by the District as part of any cause of action that provides a basis
for such an award. “Recovery” may come from any source, including, but
not limited to, the adverse parties to the District and/or their insurance
carriers and/or any third party, whether or not a party to formal litigation.
The contingent fee is calculated by multiplying the recovery by the fee
percentage. This calculation is performed on the gross recovery amount
before the deduction of expenses as discussed above.

Gross Recovery, except in the case of a settlement, does not contemplate
nor include any amount or value for injunctive relief or for the value of an
abatement remedy which may be obtained in a final arbitration award or
court judgment.

Initials



2 The District shall not be obligated to pay the Attorneys unless Attorneys are
successful in collecting a monetary recovery on the District’s behalf as a
result of the Services.

3) If, by judgment, the District is awarded in the form of property or services
(In Kind), the value of such property and services shall not be included for
purposes of calculating the Gross Recovery.

) If, by judgment, there is no money recovery and the District receives In
Kind relief, Attorneys acknowledge that District is not obligated to pay
Attorneys’ fees from public funds for the value of the In Kind relief. In the
event of In Kind relief, by judgment, Attorneys' sole source of recovery of
contingent fees will come from a common fund or court ordered Attorney’s
fees.

®) The District agrees the Defendant shall pay all Attorneys’ fees in a settlement
that includes nonmonetary value. Client understands that Attorneys have
and will invest resources into prosecuting this action on behalf of the Client
and agrees to make a good faith effort to include Attorneys' Fees as part of
the terms of any settlement or resolution of the Action.

If Client and Attorney disagree as to the fair market value of any non- monetary
property or services as described above, Attorney and Client agree that a binding
appraisal will be conducted to determine this value.

It is possible that payment to the Client by the adverse parties to the Action or their
insurance carrier(s) or any third-party may be deferred, as in the case of an annuity,
a structured settlement, or periodic payments. In such event, gross recovery will
consist of the initial lump sum payment plus the present value (as of the time of the
settlement) of the total of all payments to be received thereafter. The contingent fee
is calculated, as described above, by multiplying the gross recovery by the fee
percentage. The Attorney’s fees will be paid out of the initial lump-sum payment if
there are sufficient funds to satisfy the Attorney’s fee. If there are insufficient funds
to pay the Attorney’s fees in full from the initial lump sum payment, the balance
owed to Attorney will be paid from subsequent payments to Client before there is
any distribution to Client.

A. Reasonable Fee if Contingent Fee is Unenforceable or if Attorney is Discharged
Before Any Recovery. In the event that the contingent fee portion of this
agreement is determined to be unenforceable for any reason or the Attorneys
are prevented from representing Client on a contingent fee basis, Client agrees
to pay a reasonable fee for the services rendered. If the parties are unable to
agree on a reasonable fee for the services rendered, Attorneys and Client agree
that the fee will be determined by arbitration proceedings before a mutually
agreed upon neutral affiliated with either the Judicial Arbitration and Mediation
Services (JAMS) or Judicate West (JW); in any event, Attorney and Client
agree that the fee determined by arbitration shall not exceed twenty five percent
(25%) of the gross recovery as defined in paragraph 5.
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B. No General Fund Payments. Notwithstanding any other provision in this

agreement, in no event will the Client be required to pay legal fees out of any
fund other than the monies recovered from Defendants in this litigation. Under
no circumstances shall Hickman County Schools general funds be obligated to
satisfy the contingent Attorneys’ fees as a result of this case or this contingency
fee contract.

COSTS AND EXPENSES. In addition to paying legal fees, Client shall reimburse
Attorneys for all “costs/expenses”, which includes but is not limited to the
following: process servers’ fees, fees fixed by law or assessed by courts or other
agencies, court reporters’ fees, long distance telephone calls, messenger and other
delivery fees, parking, investigation expenses, consultants’ fees, expert witness
fees, and other similar items, incurred by Attorneys. The costs/expenses incurred
that Attorneys advance will be owed in addition to attorneys’ fees and Client will
reimburse those costs/expenses after Attorneys’ fees have been deducted. If there is
no recovery, Client will not be required to reimburse Attorneys for costs and fees.
In the event a recovery is less than incurred costs/expenses, Client will not be
required to reimburse Attorneys for costs/expenses, above and beyond the recovery,
and fees.

SHARED EXPENSES: Client understands that Attorneys may incur certain
expenses that jointly benefit multiple clients, including, for example, expenses for
travel, experts, and copying. Client agrees that Attorneys shall divide such expenses
equally, or pro rata, among such clients, and deduct Client’s portion of those
expenses from Client’s share of any recovery.

FEDERAL MDL AND STATE COORDINATION COMMON BENEFIT FEES:
Members of Attorneys frequently serve on plaintiffs’ management or executive
committees in MDL and/or the California state court coordinated proceedings and
perform work which benefits Attorneys’ clients as well as clients of other attorneys
involved in similar litigation. As a result, the court or courts where the cases are
pending may order that Attorneys are to receive additional compensation for
Attorneys time and effort which has benefitted all claimants. Compensation for this
work and effort, which is known as “common benefit,” may be awarded to
Attorneys by a court or courts directly from the assessments paid by The District
and others who have filed claims in this litigation, and will not in any way reduce
the amount of fees owed under this Agreement.

LIEN. In the event any third party attempts to lien any proceeds recovered from a
recovery in this matter, Client hereby grants, and agrees, TO THE EXTENT
PERMITTED BY APPLICABLE LAW, that Attorneys hold, a first priority and
superior lien on any and all proceeds recovered from Defendants in this litigation
in the amount of the Attorneys’ fees and costs that the Attorneys are entitled to
under this Agreement. This lien right is limited to only those monies recovered from
Defendants and in no way affects any other rights of the Client in any way
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10.

whatsoever.
DISCHARGE AND WITHDRAWAL.

A. Client may discharge Attorneys at any time. After receiving notice of
discharge, Attorneys shall stop services on the date and to the extent
specified by the notice of discharge, and deliver to Client all evidence, files
and attorney work product for the Action. This includes any computerized
indices, programs and document retrieval systems created or used for the
Action.

B. Attorneys may withdraw with Client’s consent or for good cause. Good
Cause includes Client’s breach of this Agreement, Client’s refusal to
cooperate with Attorneys, or any other fact or circumstance that would
render Attorneys continuing representation unlawful or unethical. Attorneys
may also discharge Client if Client at any time is dishonest with Attorneys,
or fails to provide relevant information to Attorneys.

ARBITRATION OF DISPUTES: ATTORNEY and CLIENT agree that should any
dispute arise between them, they must be mediated first, before any claims are filed.
Specifically any and all disputes, controversies or claims arising out of, or related to
this Agreement and/or ATTORNEY’S representation of CLIENT, including claims of
malpractice (collectively referred to herein as “Dispute” or “Disputes”), shall be
submitted to mediation at the offices of Judicial Arbitration & Mediation Services, Inc.
(“JAMS”) at the JAMS location closest to the Client or at such other mutually
acceptable location before a retired judge or other mediator affiliated with JAMS,
agreed to between the parties and, if the parties cannot agree, before a retired judge
selected by JAMS. No petition for arbitration can be filed until after this agreed-upon
mediation has occurred, and any petition for arbitration (or litigation) filed prior to
conclusion of this mediation shall be subject to dismissal, pursuant to this Agreement.
Client will pay one-half of the actual cost of the mediation, but each party will be
responsible for his or her own attorneys’ fees and preparation costs. The parties agree
that any Dispute, whether submitted to mediation or not, will not be litigated in court.
Rather, any Dispute, which is specifically defined above to include claims of
malpractice, will be submitted to mandatory binding arbitration before JAMS. By
signing this Agreement, CLIENT and ATTORNEY agree to arbitration and waive the
right to a court or jury trial and the right to appeal. Any Disputes shall be decided in at
the JAMS location closest to the Client or at such other mutually acceptable location,
applying California law. CLIENT is not waiving rights to arbitration before the San
Diego County Bar Association.

AUTHORITY OF ATTORNEY. Attorneys may, with prior Client approval,
associate co-counsel if the Attorneys believe it advisable or necessary for the proper
handling of Client’s claim, and expressly authorize the Attorneys to divide any
Attorneys’ fees that may eventually be earned with co-counsel so associated for the
handling of Client’s claim. Attorneys understand that the amount of Attorneys’ fees
which Client pays will not be increased by the work of co-counsel associated to assist

Initials



11.

12.

13.

with the handling of Client’s claim, and that such associated co-counsel will be paid
by the Attorneys out of the Attorneys’ fees Client pays to the Attorneys.

DISCLAIMER OF GUARANTEE. Nothing in this Contract and nothing in
Attorneys’ statements to Client will be construed as a promise or guarantee about
the outcome of Client’s matter. Attorneys make no such promises or guarantees.
Attorneys’ comments about the outcome of Client’s matter are expressions of
opinion only.

MULTIPLE REPRESENTATIONS: The District understands that Attorneys do or
may represent many other individuals/entities with actual or potential litigation
claims. Attorneys’ representation of multiple claimants at the same time may create
certain actual or potential conflicts of interest in that the interests and objectives of
each client individually on certain issues are, or may become, inconsistent withthe
interests and objectives of the other. Attorneys are governed by specific rules and
regulations relating to Attorneys professional responsibility in Attorneys
representation of clients, and especially where conflicts of interest may arise from
Attorneys representation of multiple clients against the same or similar Defendants,
Attorneys are required to advise Attorneys’ clients of any actual or potential
conflicts of interest and obtain their informed written consent to Attorneys
representation when actual, present, or potential conflicts of interest exist. By
signing this agreement, The District is acknowledging that they have been advised

of the potential conflicts of interest which may be or are associated with Attorneys
representation of The District and other multiple claimants and that The District
nevertheless wants the Attorneys to represent The District, and that The District
consents to Attorneys representation of others in connection with the litigation.
Attorneys strongly advise The District, however, that The District remains
completely free to seek other legal advice at any time even after The District signs
this agreement.

AGGREGATE SETTLEMENTS: Often times in cases where Attorneys represent
multiple clients in similar litigation, the opposing parties or Defendants attempt to
settle or otherwise resolve Attorneys' cases in a group or groups, by making a single
settlement offer to settle a number of cases simultaneously. There exists a potential
conflict of interest whenever a lawyer represents multiple clients in a settlement of
this type because it necessitates choices concerning the allocation of limited
settlement amounts among the multiple clients. However, if all clients consent, a
group settlement can be accomplished and a single offer can be fairly distributed
among the clients by assigning settlement amounts based upon the strengths and
weaknesses of each case, the relative nature, severity and extent of injuries, and
individual case evaluations. In the event of a group or aggregate settlement
proposal, Attorneys may implement a settlement program, overseen by a referee or
special master, who may be appointed by a court, designed to ensure consistency
and fairness for all claimants, and which will assign various settlement values and
amounts to each client’s case depending upon the facts and circumstances of each
individual case. The District authorizes us to enter into and engage in group
settlement discussions and agreements which may include The District’s individual

6
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14.

15.

claims. Although The District authorizes us to engage in such group settlement
discussions and agreements, The District will still retain the right to approve, and
Attorneys are required to obtain The District’s approval of, any settlement of The
District’s case.

EFFECTIVE DATE AND TERM. This Agreement will take effect upon execution
by District and Attorneys.

COUNTERPARTS. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original, and all of which, taken together, shall
constitute one and the same instrument. Facsimile or pdf versions of this Agreement
shall have the same force and effect as signature of the original.

The above is approved and agreed upon by all parties.

[SIGNATURE PAGE FOLLOWS]
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Dated:

Dated:

Print Name:
Frantz Law Group, APLC

Michelle Gilbert,
Director of Schools
Hickman County Schools
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Hickman County Board of Education

Descriptor Term:

Homebound Instruction

Descriptor Code:

Issued Date:

4.206 02/03/20
Rescinds: Issued:
4.206 11/05/18

The homebound instruction program is for students who because of a medical condition are unable to
attend the regular instructional program.’ The homebound instruction program shall consist of three (3)
hours of instruction per week for a period of time determined, on a case-by-case basis, by the district.

To qualify for this program, a student shall have a medical condition that will require the student to be
absent for a minimum of ten (10) consecutive instructional days, or for an aggregate of at least ten (10)
instructional days for a student who has a chronic medical condition. The student shall be certified by a
physician as having a medical condition that prevents him/her from attending the regular instructional
program. The services provided to the homebound student shall reflect the student’s capabilities and be
determined by the homebound instructor, after consultation with appropriate professional staff of the

student’s assigned school.

Recertification shall be obtained after the expiration of each period of homebound instruction if the
student’s physician certifies, in writing, that the student has a medical condition that prevents him/her

from returning to the regular instructional program.

COVID-19 QUARANTINE2 AM

Students on homebound instruction who are temporarily quarantined due to a positive COVID-19 test
result or possible exposure to COVID-19 may participate in remote instruction during the period of

quarantine only.

Legal References Cross References

Version Date: July 14, 2021




Special Programs 4.206

1. TCA 49-10-1101; TRR/MS 0520-01-02-.10 Student Communicable Diseases 6.403
Acquired Immune Deficiency Syndrome 6.404
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Monitoring:

Review: Annually, in

November

Descriptor Term: Descriptor Code: Issued Date:
4.212
Virtual Education Program o ——

General

The [insert name of district] virtual education program is a course or series of courses offered by a

school district to provide students a broader range of educational opportunities through the use of

technology. Utilizing this program is temporary and shall not replace a student’s regular instructional
i

program.

Class size ratios for the virtual education program shall comply with the requirements as outlined in
state law.”

[Revise the list below to align with how the district utilizes virtual education programs (i.e., this
is the full list of options to utilize this program but not all of these are required).]

Virtual education programs® shall be made available to students for the following purposes:

1.

2.

By

4,

Academic remediation, enrichment, or providing students access to a wider range of courses;
Continuity of educational service for students who are homebound;*
Continuity of educational service for students who are quarantining;’ and

Continuity of educational service for students enrolled in an alternative school.®

ELIGIBILITY AND PARTICIPATION REQUIREMENTS

Students shall be eligible to utilize a virtual education program if participating in one of the above
educational opportunities. The following factors shall also be taken into consideration when
determining eligibility:

1.

2.

Attendance;
Grades;
Technology survey; and

[Include any additional local requirements].

Version Date: July 14, 2021
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Virtual Education Programs 4.212

ATTENDANCE

Student attendance in the virtual education program shall adhere to the general requirements of board
policy 6.200 and any relevant administrative procedures.

Methods of confirming student attendance shall include two or more of the following:

1. Students participating in a phone call with a teacher, with parent/guardian support as
appropriate for the age of the student;

2. Students participating in synchronous virtual instruction;

3. Students completing work in a learning management system;
4. Students submitting work via hard-copy or virtual formats; or
5. [Insert any additional local methods].

REMOVAL FROM VIRTUAL EDUCATION PROGRAM

A student may be removed from the virtual education program or denied future enrollment in a virtual
education program based on disciplinary issues, attendance issues, or poor academic performance.

Before a student is removed based on poor academic performance, the following interventions shall
occur:

1. Notification of parent/guardian;

2. One-on-one assessment conducted by the principal/designee regarding any learning needs and
academic performance; and

3. [Insert additional local intervention options].
ENROLLMENT AGREEMENT (if applicable)

The Director of Schools shall work with the Board’s attorney to draft an enrollment agreement for
students from other school districts that want access to virtual education program courses.

Page 2 of 3



Virtual Education l‘ruarams 4.212

Legal References Cross References
1. TRR/MS 0520-01-03-.05(2) Homebound Instruction 4.206
2. TCA 49-1-104(h); State Board of Education Policy Credit Recovery 4.210
3.206 Alternative Education 6.319
3. TCA 49-16-101; TRR/MS 0520-01-03-.05(2)(a)
4,  TRR/MS 0520-01-02-.10; TRR/MS 0520-01-09-.07
5. TRR/MS 0520-01-13-.01(1)(d)1)
6. TRR/MS 0520-01-02-.09
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Misty Shelton
Director of Accountability
Hickman County Schools
115 Murphree Avenue
Centerville, Tennessee 37033

To: School Board Members
From: Misty Shelton
Date: August 2021

1st Reading:

Policy 4.206 - Homebound Instruction

A change to State Board of Education Regulation 0520-01-13-.01 clarifies that students receiving
homebound instruction may receive instruction remotely if they are quarantining due to
COVID-19.TSBA has updated their model policy to reflect this option.

Policy 4.212 - Virtual Education Program

Updated State Board of Education Regulation 0520-01-03-.05 differentiates between virtual schools
and virtual education programs. While students in virtual schools utilize technology for remote
instruction on an ongoing basis, students in virtual programs only receive remote instruction for a
limited period of time for a particular qualifying reason. Students may utilize virtual education
programs for a variety of reasons including academic remediation or enrichment, continuity of
educational service for homebound students or students who are quarantined, or students enrolled
in an alternative school. In order to utilize virtual programs, State Board of Education regulations
require that a local board of education adopt a policy on these programs. TSBA has created this
model policy to align with that requirement and recommend that Boards revise the language to fit
their particular needs.

2nd Reading:

Policy 1.8011 - Emergency Closings

Public Chapter 384 prevents local governmental entities from designating certain employees as
essential. At the beginning of the pandemic, TSBA updated model policy to align with the need to
allow some employees to be physically present in the building while others worked from home,
resulting in some employees being designated as essential. Based on this new law, however, they
have removed the language regarding essential employees.

Policy 3.205 - Security
Districts must now include cybersecurity in their safety plans. This will be included in the state-level
template and districts are tasked with identifying how to keep these networks and technologies safe

931-729-3391 ext. 2226 misty.shelton@hickmank12.org fax 931-729-3834

The Hickman County School System does not discriminate in its educational programs, activities, or employment practices on the basls of race, sex, natlonal
origin, religion, creed, age, marital status, or disabllity as required by Title VI of the Civil Rights Acts of 1964, Title IX of the Educational Amendments of 1972, and
Section 504 of the Rehabliltation Act of 1973. All necessary accommodations are made for equitable participation by constituents without regard to race, gender,
disability, economic status, or special needs as required by Section 427 of the General Education Provision Act & P. L. 107-110-NO CHILD LEFT BEHIND,



from cyberattacks and other cybersecurity threats and incidents. TSBA has updated their model
policy to include a provision on this topic.

Policy 3.211 - New Project Planning

The State Board of Education revised its regulation on plans for new facilities. These plans are no
longer required to be submitted to the Commissioner of Education for approval. TSBA has removed
language on this requirement from their model policy.

Policy 3.220 - Access to Private Facilities

Public Chapter 452 allows students and employees to request reasonable accommodations if
greater privacy is desired in a multi-occupancy restroom, changing facilities, or sleeping quarters
when attending a school-sponsored activity. This new law also makes it possible for students and
employees to pursue a legal action against the school district if: (1) they enter a bathroom or
changing facility; (2) they encounter a member of the opposite sex; and (3) the school district
intentionally allowed that member of the opposite sex to enter the facility while others were present.
While this policy is not required by law, having a policy in place on this topic is one way that the
district can attempt to address this matter. TSBA has created a model policy that aligns with this
new law.

Policy 4.101 - Instructional Standards

Several recent changes to state law impact the materials and content that can be included in
classroom instruction. TSBA has created this new model policy to align with these updated state
laws. Adopting this policy is not required by state law, however, doing so would allow the Board to
show compliance with the new standards.

Policy 4.204 - Summer Instructional Programs

Several changes were made during the Special Legislative Session that impacted summer
programming. TSBA has updated this model policy to include the additional summer programs that
will be offered to students. Certain factors, as outlined in this new state law, determine student
eligibility for these programs. Boards have the discretion when determining whether to require the
attendance of priority students in summer instructional programming. If the Board chooses to require
the attendance of priority students, this information must be included in policy.

Policy 4.205 - Enrollment in Advanced Courses

Boards are now required to adopt a policy detailing how students can enroll in advanced courses.
This policy must list objective enrollment criteria including TCAP scores and grades. TSBA has
updated policy 4.205 to align with this change to state law, and recommend that Boards include the
criteria of those courses offered by the district.

Policy 4.213 - Family Life Education
State law now requires that all Boards adopt a policy on family life curriculum. Previously, only
districts in counties with higher teen pregnancy rates had to comply with this requirement.

Policy 4.301 - Interscholastic Athletics

Two new laws change the requirements for student athletics. Public Chapter 40 requires Boards to
adopt a policy that ensures student athlete compliance with new standards for participation in sports.
This new requirement only permits members of one biological sex to compete on sex segregated
athletic teams.

931-729-3391 ext. 2226 misty.shelton@hickmank12.org fax 931-729-3834
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Additionally, Public Chapter 272 includes new requirements for coaches and the safety of student
athletes. In particular, coaches must now adhere to locally developed codes of conduct and undergo
training on severe weather and other safety protocols. TSBA has revised this policy to align with
these new legal requirements.

Policy 4.605 - Graduation Requirements

The number of credits required to graduate early under the Move On When Ready Act has been
reduced to seventeen. Previously, this requirement was set at eighteen. As a result, TSBA updated
their model policy to reflect this change.

Policy 4.700 - Testing Programs

Districts must now provide students with information on available career and technical education
opportunities after aptitude assessments are administered. TSBA has updated their model policy to
reflect this requirement.

Policy 5.106 - Application and Employment & Policy 5.802 - Qualifications and Duties of the
Director of Schools

Public Chapter 211 allows the Director of Schools to hire individuals with a teaching permit if a
teacher with a valid license is not available. TSBA has updated their model policy 5.106 to clarify
that this is an option. This legal change also impacts policy 5.802 as the Director of Schools would
be required to report potential misconduct by these individuals to the State Board of Education in the
same manner that is done for licensed teachers.

Policy 5.117 - Teacher Tenure

Due to the cancellation of TNReady tests during the pandemic, there are no teacher evaluation
scores from the 2019-2020 school year. Public Chapter 2 from the Special Legislative Session
clarifies that the fwo most recent evaluation scores can be used when determining tenure.

Additionally, Public Chapter 378 changes the requirements for providing notice of nonrenewal to
teachers. This notice must now be sent to teachers by certified mail, overnight carrier, or email so
that it will be received within five business days following the last instructional day. The model policy
has been updated to align with both of these legal changes.

Policy 5.200 - Separation Practices for Tenured Teachers

Previously, state law gave the Commissioner of Education the authority to suspend a teacher's
license if he/she broke a contract with a local board of education. Under this hew change to state
law, this authority now rests with the State Board of Education. TSBA has updated this policy to
reflect that change.

Policy 5.201 Separation Practices for Non-Tenured Teachers

TSBA has also updated model policy 5.201 based on the previously mentioned changes: (1) to the
way that notice of nonrenewal is provided to teachers; and (2) the fact that the authority for
suspending a license now rests with the State Board of Education.

Policy 6.200 - Attendance
Public Chapter 223 changes the tiers of the progressive truancy plan. Under this new law, Tier |
applies to all students. Policy has been updated to reflect these changes.
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Policy 6.202 - Home Schools

In order to conduct a home school, parents must meet certain criteria. Previously, this included
having a high school diploma or a GED. A change to state law, however, now includes parents with
High School Equivalency Test (HISET) in this category. This updated model policy includes this
additional qualification option.

Policy 6.319 - Alternative Education

Public Chapter 229 creates another exception regarding assignment to an alternative school or
program. Now, a Director of Schools is not required to assign a student to the alternative school or
program if: (1) the student committed an offense of violence or threatened violence or an offense
that threatened the safety of other students in the school; and (2) the location of the alternative
school or program is on the same grounds from which the student was disciplined. TSBA has
updated the model policy to include this exception.

Policy 6.402 - Physical Examinations and Immunizations

State law now includes an additional vaccine exemption. If in the future any COVID-18 or variant
vaccine is required for students, an exemption will be granted for individuals whose religious tenets
and practices conflict with vaccination. TSBA has updated their model policy to include this
additional exemption.
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Thank you in advance for your careful consideration of these policies.
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Misty Shelton
Director of Accountability
Hickman County Schools
115 Murphree Avenue
Centerville, Tennessee 37033

To: School Board Members
From: Misty Shelton
Date: August 2021

1st Reading:

Policy 4.206 - Homebound Instruction

A change to State Board of Education Regulation 0520-01-13-.01 clarifies that students receiving
homebound instruction may receive instruction remotely if they are quarantining due to
COVID-19.TSBA has updated their model policy to reflect this option.

Policy 4.212 - Virtual Education Program

Updated State Board of Education Regulation 0520-01-03-.05 differentiates between virtual schools
and virtual education programs. While students in virtual schools utilize technology for remote
instruction on an ongoing basis, students in virtual programs only receive remote instruction for a
limited period of time for a particular qualifying reason. Students may utilize virtual education
programs for a variety of reasons including academic remediation or enrichment, continuity of
educational service for homebound students or students who are quarantined, or students enrolled
in an alternative school. In order to utilize virtual programs, State Board of Education regulations
require that a local board of education adopt a policy on these programs. TSBA has created this
model policy to align with that requirement and recommend that Boards revise the language to fit
their particular needs.

2nd Reading:

Policy 1.8011 - Emergency Closings

Public Chapter 384 prevents local governmental entities from designating certain employees as
essential. At the beginning of the pandemic, TSBA updated model policy to align with the need to
allow some employees to be physically present in the building while others worked from home,
resulting in some employees being designated as essential. Based on this new law, however, they
have removed the language regarding essential employees.

Policy 3.205 - Security
Districts must now include cybersecurity in their safety plans. This will be included in the state-level
template and districts are tasked with identifying how to keep these networks and technologies safe
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from cyberattacks and other cybersecurity threats and incidents. TSBA has updated their model
policy to include a provision on this topic.

Policy 3.211 - New Project Planning

The State Board of Education revised its regulation on plans for new facilities. These plans are no
longer required to be submitted to the Commissioner of Education for approval. TSBA has removed
language on this requirement from their model policy.

Policy 3.220 - Access to Private Facilities

Public Chapter 452 allows students and employees to request reasonable accommodations if
greater privacy is desired in a multi-occupancy restroom, changing facilities, or sleeping quarters
when attending a school-sponsored activity. This new law also makes it possible for students and
employees to pursue a legal action against the school district if: (1) they enter a bathroom or
changing facility; (2) they encounter a member of the opposite sex; and (3) the school district
intentionally allowed that member of the opposite sex to enter the facility while others were present.
While this policy is not required by law, having a policy in place on this topic is one way that the
district can attempt to address this matter. TSBA has created a model policy that aligns with this
new law.

Policy 4.101 - Instructional Standards

Several recent changes to state law impact the materials and content that can be included in
classroom instruction. TSBA has created this new model policy to align with these updated state
laws. Adopting this policy is not required by state law, however, doing so would allow the Board to
show compliance with the new standards.

Policy 4.204 - Summer Instructional Programs

Several changes were made during the Special Legislative Session that impacted summer
programming. TSBA has updated this model policy to include the additional summer programs that
will be offered to students. Certain factors, as outlined in this new state law, determine student
eligibility for these programs. Boards have the discretion when determining whether to require the
attendance of priority students in summer instructional programming. If the Board chooses to require
the attendance of priority students, this information must be included in policy.

Policy 4.205 - Enrollment in Advanced Courses

Boards are now required to adopt a policy detailing how students can enroll in advanced courses.
This policy must list objective enrollment criteria including TCAP scores and grades. TSBA has
updated policy 4.205 to align with this change to state law, and recommend that Boards include the
criteria of those courses offered by the district.

Policy 4.213 - Family Life Education
State law now requires that all Boards adopt a policy on family life curriculum. Previously, only
districts in counties with higher teen pregnancy rates had to comply with this requirement.

Policy 4.301 - Interscholastic Athletics

Two new laws change the requirements for student athletics. Public Chapter 40 requires Boards to
adopt a policy that ensures student athlete compliance with new standards for participation in sports.
This new requirement only permits members of one biological sex to compete on sex segregated
athletic teams.
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Additionally, Public Chapter 272 includes new requirements for coaches and the safety of student
athletes. In particular, coaches must now adhere to locally developed codes of conduct and undergo
training on severe weather and other safety protocols. TSBA has revised this policy to align with
these new legal requirements.

Policy 4.605 - Graduation Requirements

The number of credits required to graduate early under the Move On When Ready Act has been
reduced to seventeen. Previously, this requirement was set at eighteen. As a result, TSBA updated
their model policy to reflect this change.

Policy 4.700 - Testing Programs

Districts must now provide students with information on available career and technical education
opportunities after aptitude assessments are administered. TSBA has updated their model policy to
reflect this requirement.

Policy 5.106 - Application and Employment & Policy 5.802 - Qualifications and Duties of the
Director of Schools

Public Chapter 211 allows the Director of Schools to hire individuals with a teaching permit if a
teacher with a valid license is not available. TSBA has updated their model policy 5.106 to clarify
that this is an option. This legal change also impacts policy 5.802 as the Director of Schools would
be required to report potential misconduct by these individuals to the State Board of Education in the
same manner that is done for licensed teachers.

Policy 5.117 - Teacher Tenure

Due to the cancellation of TNReady tests during the pandemic, there are no teacher evaluation
scores from the 2019-2020 school year. Public Chapter 2 from the Special Legislative Session
clarifies that the fwo most recent evaluation scores can be used when determining tenure.

Additionally, Public Chapter 378 changes the requirements for providing notice of nonrenewal to
teachers. This notice must now be sent to teachers by certified mail, overnight carrier, or email so
that it will be received within five business days following the last instructional day. The model policy
has been updated to align with both of these legal changes.

Policy 5.200 - Separation Practices for Tenured Teachers

Previously, state law gave the Commissioner of Education the authority to suspend a teacher's
license if he/she broke a contract with a local board of education. Under this hew change to state
law, this authority now rests with the State Board of Education. TSBA has updated this policy to
reflect that change.

Policy 5.201 Separation Practices for Non-Tenured Teachers

TSBA has also updated model policy 5.201 based on the previously mentioned changes: (1) to the
way that notice of nonrenewal is provided to teachers; and (2) the fact that the authority for
suspending a license now rests with the State Board of Education.

Policy 6.200 - Attendance
Public Chapter 223 changes the tiers of the progressive truancy plan. Under this new law, Tier |
applies to all students. Policy has been updated to reflect these changes.
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Policy 6.202 - Home Schools

In order to conduct a home school, parents must meet certain criteria. Previously, this included
having a high school diploma or a GED. A change to state law, however, now includes parents with
High School Equivalency Test (HISET) in this category. This updated model policy includes this
additional qualification option.

Policy 6.319 - Alternative Education

Public Chapter 229 creates another exception regarding assignment to an alternative school or
program. Now, a Director of Schools is not required to assign a student to the alternative school or
program if: (1) the student committed an offense of violence or threatened violence or an offense
that threatened the safety of other students in the school; and (2) the location of the alternative
school or program is on the same grounds from which the student was disciplined. TSBA has
updated the model policy to include this exception.

Policy 6.402 - Physical Examinations and Immunizations

State law now includes an additional vaccine exemption. If in the future any COVID-18 or variant
vaccine is required for students, an exemption will be granted for individuals whose religious tenets
and practices conflict with vaccination. TSBA has updated their model policy to include this
additional exemption.
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Thank you in advance for your careful consideration of these policies.
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
. 1.8011 05/04/20
Emergency Closings
Rescinds: Issued:
1.8011 08/05/19

General

The Board authorizes the Director of Schools to close schools in the event of hazardous weather, a
public health emergency, or any other emergency which presents a threat to the safety of students, staff
members, or school prccpcrty.1

As soon as the decision to close schools is made, the Director of Schools will notify the public media
and request that an announcement be made.

If school is not in session or is dismissed early due to snow or inclement weather, the Director of
Schools in consultation with the principal(s) of the impacted school(s) shall determine if all scheduled
activities in which students are involved shall be postponed or cancelled.

EMPLOYEE RESPONSIBILITIES

In the event of an emergency that requires closure of a school building, group of schools, or the entire
district, the Director of Schools is authorized to continue to pay employees who are not able to
physically report for duty as a result. These employees shall receive their regular wages. Such
payments shall not exceed the number of days budgeted for each employee.

Legal References Cross References
1. TCA 49-6-3004(e)(1); TRR/MS 0520-01-03- Emergency Preparedness Plan 3.202
.02(1Xb) Telework During Emergencies 5.1151
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The director of schools shall establish procedures as required to adequately protect school property
which shall include, but not be limited to:

1.

2.

5.

Closing and securing teacher work areas when being left unattended or at the end of the day;

Denying students permission to use the classrooms, laboratories, gymnasiums or other school
facilities or equipment without appropriate faculty supervision;

Controlling the issuance of building keys and master keys;

Developing programs which contribute to the proper care and use of school facilities and
equipment; and

Equipment purchased with federal funds shall be managed as directed by federal and state law.!

The principal shall call law enforcement officials in cases involving illegal entry, theft or vandalism.

The principal shall notify the director of schools within 48 hours after each case of vandalism, theft,
building damage and illegal entry.

The director of schools, or his/her representative, is authorized to sign a criminal complaint and to
press charges against perpetrators of vandalism against school property.

SCHOOL POLICING

The Board may enter into a memorandum of understanding with a chief of a law enforcement agency
to provide school policing. Any memorandum of understanding shall address, at a minimum, the
following issues:

1.

Any School Resource Officer (SRO) assigned under a memorandum must be in compliance
with all laws, regulations and rules of the Peace Officer Standards and Training Commission at
the time of assignment and remain compliant throughout the tenure of his or her assignment;

As a condition of assignment, any SRO must participate in forty (40) hours of basic training in
school policing within twelve (12) months of assignment . Every year thereafter the SRO shall
participate in a minimum of sixteen (16) hours of training specific to school policing. All
training programs shall be approved by the Peace Officers Standards and Training
Commission.”
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Any SRO assigned under the memorandum remains an employee of the law enforcement
agency, subject to that agency’s direction, control, supervision and discipline, though the Board
may agree to indemnify and reimburse the law enforcement agency for any part or all of the
increased costs incurred by the law enforcement agency as a result of the assignment of the
SROs.

No officer shall be assigned to a school, or continue in such an assignment, without the consent
of the Director.

In the event that more than one SRO is assigned to a school system, the law enforcement
agency shall designate one of the SROs as the senior SRO, or such other, appropriate title. The
duties of the senior SRO, however designated, shall include, but not be limited to, the
following:
a. To represent and carry out the policies of the law enforcement agency assigning the
SROs.
To supervise the SROs in the performance of their duties;
c. To consult with the Director regarding the best use of the available resources for school
policing; and
d. To resolve disputes between the SROs and students or faculty members.

The memorandum may be effective for any length of time, including continuing until
terminated by the parties, and may contain any reasonable notice requirement for the
termination of the memorandum. However, the memorandum shall contain a provision
allowing the Director to suspend the active participation of the SROs in the event that the
Director certifies that the health, safety or wellbeing of the students or faculty members require
the immediate suspension.

CYBERSECURITY*

The Director of Schools/designee shall develop an administrative procedure regarding the district’s
cybersecurity plan to identify cybersecurity risks, implement mitigation planning, and protect
cyberinfrastructure against cyberattacks and other cybersecurity threats and incidents.
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Legal References Cross References

1. 2CFR §200313 Visitors to the Schools 1.501
2. TCA 49-6-4217 Care of School Property 6.311
3. TCA 49-6-4217

4. Public Acts 0of 2021, Chapter No. 335
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SELECTION OF ARCHITECT'

The Board shall approve a registered architect for new projects of construction, expansion, and/or
maintenance as required by law. The Board shall execute a contract with such architect for each
project.

SELECTION OF ENGINEER'

Following the execution of a contract for architectural services, the architect or architectural firm shall
select a registered engineer for each project.

SITE SELECTION

The Board shall have sole discretion with choosing sites for construction.? When determining where to
begin new projects, the Board shall consider the current and future populations of the area,
transportation routes, and accessibility to utilities.

BUILDING ACCESSIBILITY?

The construction, remodeling, renovation, expansion, or modification of a school building shall
comply with state and federal requirements regarding building accessibility.
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