REGULAR BOARD MEETING
Monday, April 5, 2021 7:00 PM
Room 203 Central Office

I. Call To Order
II. Moment of Silence
I11. Pledge of Allegiance
IV. Approval of March 1, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition
A. Employee of the Month
VII. Communications to the Board
A. Director's Report
B. Financial Report
C. Director of Schools Evaluation Instrument
D. The Bulldog Bakery
VIII. Items Requiring Board Action
A. Trip Requests
1. HCHS Girls Basketball
B. HCHS JROTC Event Request
C. Budget Amendments
D. 2021-2022 Attendance Zones
E. CIS Job Share Request for 2021-2022
F. School Security Camera Systems Bid
G. EHES Playground Equipment Bid
H. EHHS Greenhouse Glass Replacement Bid
I. Hygiene Paper Products Bid for 2021-2022
J. Painting Bid for 2022-2024
K. Fire Alarm Monitoring/Service/Repair Bid for 2022-2024
L. Additional Appropriation for Employees
M. Revised Board Policies 6.400, 6.402 (1st Reading)
N. Revised Board Policies 6.313, 6.316, 1.700, 4.700 (2nd Reading)
0. Board Policy Review 6.400--6.4081
IX. Announcements
X. Adjourn



Monday, March 1, 2021
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, March 1, 2021, at
7:00 p.m. in Room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Steve Gianakos, Jane Herron,
Jim Hudgins, and Vance Willis.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in reciting the Pledge of Allegiance.
Jane Herron made a motion to approve the minutes from the board meeting held on Monday,
February 1, 2021. Jim Hudgins seconded the motion.
Monday, February 1, 2021

REGULAR BOARD MEETING MINUTES
The Hickman County Board of Education met in regular session on Monday, February 1, 2021,
at 7:00 p.m. in Room 203 of the Central Office building. School board members in attendance
at the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Steve Gianakos, Jane
Herron, Jim Hudgins, and Vance Willis.
Chair Amy Bryant asked the group to observe a moment of silence.

Mr. Ron Gammons asked the group to rise and recite the Pledge of Allegiance.

Jane Herron made a motion to approve the minutes from the board meeting held on Monday,
January 4, 2021. Jim Hudgins seconded the motion.

Monday, January 4, 2021
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, January 4, 2021, at
7:00 p.m. in Room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Jane Herron, Jim Hudgins,
and Vance Willis. Steve Gianakos was absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.

Chair Amy Bryant asked the group to rise and recite the Pledge of Allegiance.

Jane Herron made a motion to approve the minutes from the board meeting held on Monday,
December 7, 2020. Jim Hudgins seconded the motion.



On a voice vote, the motion was approved 5-0-1. Vance Willis passed on the motion because
he was absent for the December meeting.

Ron Gammons made a motion to approve the agenda for the January 4 meeting. Jim Hudgins
seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, January 4, 2021, at 7:00 p.m. in
Room 203 of the Central Office building. A work session will be held at 6:00 p.m. in Room 203 of the Central Office
building.

I Call to Order

Il Moment of Silence

Il Pledge of Allegiance

\VA Approval of December 7, 2020 Regular Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition
A. Employee of the Month--Ron Gammons
B. Athletes Performing at the State Level--Jim Hudgins
VII. Communications to the Board
A. Director's Report--Director of Schools
B. Financial Report--Business Officer
C. Hickman County Annual Audit Report--Director of Schools
VIII. Items Requiring Board Action
A. Budget Amendments--Business Officer
B. Board Policy 5.3051-Director of Schools
C. Revised Board Policy 6.500 (1st Reading)--Director of Accountability
D. Revised Board Policies 5.200, 1.901, 4.401, 6.303, 6.405, 5.701 (2nd Reading)-Director of
Accountability
E. Board Policy Review 6.100---6.209--Director of Accountability
IX. Announcements--Board Retreat--January 23, 2021--East Hickman Middle School Library
X. Adjourn

On a voice vote, the motion was approved 6-0.

Ron Gammons read a letter to recognize Amy Gossett, Ginni Smith, Kim McCaleb, and Marla
Beard, the school nurses, as the Employees of the Month.

Mrs. Bryant announced that the athletic recognition would be scheduled for February since the
athletes being recognized were involved in school activities.

Ron Gammons made a motion to accept the Director’'s Report. Tim Hobbs seconded the
motion.

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  December 18, 2020

RE: January Director’s Report

Leave of Absence



Professional
Support Staff
Hiring
Professional
Crystal Litton CIS 4th Grade Interim
Support Staff

Resignation
Professional
Sarah King HCMS History
Support Staff

Retirement
Professional
Support Staff

Transfers
Professional
Support Staff

Appointment

Professional
Support Staff

Open Positions

1 SecondaryPersonal Finance/ Economics Position
1 Secondary Math Position

2 Special Education Positions

2 Secondary Science Positions

1 Alternative Learning Environment Position

Bus Drivers

On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to accept the financial report as presented. Ron Gammons
seconded the motion. On a voice vote, the motion was approved 6-0.

Michelle Gilbert reported the audit release and findings were included in the board packet and
reported no financial audit findings for the school system. Jim Hudgins made a motion to accept
the audit report. Ron Gammons seconded the motion. On a voice vote, the motion was
approved 6-0.

Jim Hudgins made a motion to approve budget amendment 11. Jane Herron seconded the
motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins



Vance Willis
On a roll call vote, the motion was approved 6-0 with 1 absent.

Michelle Gilbert requested no action be taken on board policy 5.3051 so that discussion could
be had with TSBA to draft policy that would support employees based on the new federal
regulations passed at the end of December. A draft policy will be drafted and sent to the board
for future consideration.

Jane Herron made a motion to approve revised board policy 6.500 as presented on first
reading. Ron Gammons seconded the motion. On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to approve revised board policies 5.200, 1.901, 4.401, 6.603, 6.405,
and 5.701 on second reading. Jim Hudgins seconded the motion. On a voice vote, the motion
was approved 6-0.

Amy Bryant made a motion to approve board policies 6.100-6.209 as updated and reviewed.
Ron Gammons seconded the motion. On a voice vote, the motion was approved 6-0.

Amy Bryant announced that the board retreat would be held on Saturday, January 23, 2021, in
the library at EHMS, from 8:00 a.m.-12:00 p.m.

The meeting was adjourned at 7:20 p.m.
On a voice vote, the motion was approved 7-0.
Steve Gianakos made a motion to approve the minutes from the special called meeting held on
January 27, 2021. Ron Gammons seconded the motion.
Wednesday, January 27, 2021

SPECIAL CALLED BOARD MEETING MINUTES
The Hickman County Board of Education met in special session on Wednesday, January 27,
2021, at 6:00 p.m. via Zoom or in Room 203 of the Central Office building. School board
members in attendance at the meeting were Chair Amy Bryant, Steve Gianakos, Ron
Gammons, Jane Herron, Jim Hudgins, and Vance Willis. Tim Hobbs was absent from the
meeting.
Chair Amy Bryant asked the group to observe a moment of silence.

Chair Amy Bryant asked the group to rise and recite the Pledge of Allegiance.

Jane Herron made a motion to approve the agenda. Steve Gianakos seconded the motion.



The Hickman County Board of Education will meet in a special called session on Wednesday, January 27, 2021, at
6:00 p.m.virtually through Zoom. Board members and public that cannot attend virtually can attend in person in
Room 203 of the Central Office building.

https://us02web.zoom.us/j/85822535014?pwd=QXF 1UzZkLytDcDhmM25GVk94T1VHQT09
I Call to Order

il. Moment of Silence

. Pledge of Allegiance

Iv. Approval of Agenda
V. ltems Requiring Board Action

A. Board Policy 5.3051--(request to suspend board policy 1.600 and approve on first reading)
VL. Adjourn

On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to suspend board policy 1.600 regarding two readings of a
policy to consider Board Policy 5.3051 for approval on first reading. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to approve board policy 5.3051 on first reading. Jane Herron
seconded the motion. On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to adjourn the meeting. Vance Willis seconded the motion. On
a voice vote, the motion was approved 6-0.
The meeting was adjourned at 6:11 p.m.

On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the agenda for Monday, February 1, 2021. Jim
Hudgins seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, February 1, 2021, at 7:00 p.m. in
Room 203 of the Central Office building. A work session will be held at 6:00 p.m. in Room 203 of the Central Office
building.

. Call to Order

1. Moment of Silence

M. Pledge of Allegiance

IV. Approval of January 4, 2021 Regular Board Meeting Minutes
V. Approval of January 27, 2021 Special Called Board Meeting Minutes
VL. Approval of Agenda
VI Special Recognition
A. Employee of the Month--Vance Willis
B. Football and Cross Country Athletes Performing at the State Level--Jim Hudgins
VIII. Communications to the Board
A. Director's Report--Director of Schools
B. Financial Report--Business Officer
C. OPEB Quarterly Financial Statement--Director of Schools

IX. ltems Requiring Board Action



A ESSER 2.0--Director of Schools
B. Budget Amendments--Business Officer
C. Revised Board Policy 1.901 (1st Reading)--Director of Accountability
D. Revised Board Policy 6.500 (2nd Reading)--Director of Accountability
E. Board Policy Review 6.300-6.309--Director of Accountability
F. Budget Calendar--Director of Schools
G. NSBA Membership—Board Chair
X. Announcements
Xl Adjourn

On a voice vote, the motion was approved 7-0.
Jane Herron read a letter recognizing Jennie Morley as Employee of the Month.

Jim Hudgins recognized student athletes competing at the state level of competition.
Ron Gammons made a motion to approve the Director’s Report. Jim Hudgins seconded the
motion.
Memorandum
To: Board Members
From: Michelle Gilbert
Date:  January 24, 2021
RE: February Director’s Report
Leave of Absence
Professional
Sarah Routt April 5-May 17, 2021 (FMLA)
Katelynn Lambdin April 14, 2021-end of 2020-2021 school year (FMLA)
Keith Boehms January 25, 2021-April 19, 2021 (FMLA)
Support Staff
Hiring
Professional
Support Staff
Resignation
Professional
Robbin Masters EHHS Assistant Principal
Support Staff
Billie Jo Malugin Food Service
Brittney Burgess Food Service
Donnette Sealey Food Service
Charles McNichols Part-Time Mechanic
Retirement
Professional
Support Staff
Transfers
Professional
Support Staff
Appointment
Professional
Chris Seale HCMS Volunteer Baseball Coach
Support Staff

Open Positions



1 SecondaryPersonal Finance/ Economics Position
1 Secondary Math Position

2 Special Education Positions

2 Secondary Science Positions

1 Alternative Learning Environment Position

1 Assistant Principal

1 Middle School Teacher

Bus Drivers

On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the Financial Report as presented. Tim Hobbs
seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the quarterly OPEB statement. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve budget amendments 12 and 13. Jim Hudgins
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.

Ron Gammons made a motion to approve board policy 1.901 on first reading. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve board policy 6.500 on second reading. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 7-0.

Tim Hobbs made a motion to approve the review and update of board policies 6.300-6.309.
Jane Herron seconded the motion. On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to set the budget calendar for a draft budget for 2021-2022 to be
presented at the April meeting and approval of the 2021-2022 budget for the May board
meeting. Ron Gammons seconded the motion. On a voice vote, the motion was approved 7-0.



Ron Gammons made a motion to share input with TSBA that this board concurs with their
withdrawal from NSBA. Steve Gianakos seconded the motion. On a voice vote, the motion was
approved 7-0.

An announcement was made that a special called meeting could be needed to approve the
ESSER 2.0 application.

The meeting was adjourned at 7:21 p.m.
On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the agenda for the March 1, 2021 board meeting.

Tim Hobbs seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, March 1, 2021, at 7:00 p.m. in
Room 203 of the Central Office building. A work session will be held at 6:00 p.m. in Room 203 of the Central Office
building.

l. Call to Order

. Moment of Silence

1. Pledge of Allegiance

V. Approval of February 1, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VL. Special Recognition
A. Employee of the Month--Amy Bryant
VII. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
VIIIL. Iltems Requiring Board Action
A. Trip Request--HCHS JROTC--Sponsor and Students
B. Budget Amendments--Business Officer
C. Request for EHHS Prom--EHHS Prom Sponsor
D. Request for HCHS Prom--HCHS Prom Sponsor
E. EHES Job Share Request for 2021-2022--EHES Principal and K-5 Supervisor
F. School Bus Purchase--Transportation Director
G. ESSER 2.0--Director of Schools
H. Teacher Appropriation Bill--Director of Schools
. Request to Hold Practice During the School Day for 2021-2022--Deputy Director of Schools
J. Revised Board Policies 6.313, 6.316, 1.700, 4.700 (1st Reading)--Director of Accountability
K. Revised Board Policy 1.901 (2nd Reading)--Director of Accountability
L. Board Policy Review 6.310--6.319 --Director of Accountability
IX. Announcements
X. Adjourn

On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the Director’s Report. Steve Gianakos seconded the
motion.

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  February 22, 2021



RE: March Director’s Report
Leave of Absence

Professional
Julie Rice February 22- April 23, 2021 (FMLA)
Support Staff
Hiring
Professional
Support Staff
Raygan Adkins EHMS Assistant Softball Coach
Sandra West Bus Driver
Melina Baird Substitute
Hallie Cox Substitute
Riggs Erisman Substitute
Makenzie Kelley Substitute
Ashley Malugin Substitute
Gracie McGuigan Substitute
Alyssa Poff Substitute
Isaiah Puckett* Substitute
Abagalil Seaborn Substitute
Colby Shelton* Substitute
Elizabeth Thornton Substitute
Resignation
Professional
Support Staff
Retirement
Professional
Support Staff
Transfers
Professional
Support Staff
Appointment
Professional
Support Staff

Open Positions
1 SecondaryPersonal Finance/ Economics Position
1 Secondary Math Position
2 Special Education Positions
2 Secondary Science Positions
1 Alternative Learning Environment Position
1 Assistant Principal
Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
On voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the financial report. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 7-0.



Ron Gammons made a motion to approve the HCHS JROTC trip request from April 29-May 1,
2021. Jim Hudgins seconded the motion. On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve budget amendments 14-16. Jane Herron seconded
the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve the EHHS prom request for April 24, 2021. Steve
Gianakos seconded the motion. On a voice vote, the motion was approved 7-0.

Tim Hobbs made a motion to approve the HCHS prom request for April 10, 2021. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve the job share request at East Hickman Elementary
School for the 2021-2022 school year. Ron Gammons seconded the motion. On a voice vote,
the motion was approved 7-0.

Vance Willis made a motion to approve the purchase of six school buses based on the prices of
the 2019-2020 bid with the seat belt option. Jim Hudgins seconded the motion.

Ave Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve the ESSER 2.0 spending plan. Jim Hudgins seconded
the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos



Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a voice vote, the motion was approved 7-0.

The board took no action on the teacher appropriation item.

Steve Gianakos made a motion to approve the high school request to have athletic practice
during the school day for the 2021-2022 school year. Jim Hudgins seconded the motion. On a
voice vote, the motion was approved 7-0.

Amy Bryant made a motion to approve revised board policies 6.313, 6.316, 1.700 on first
reading and to suspend 4.700 for student test scores. Vance Willis seconded the motion. On a

voice vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve revised board policy 1.901 on 2nd reading. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to approve the review of board policies 6.310-6.319. Steve
Gianakos seconded the motion. On a voice vote, the motion was approved 7-0.

Michelle Gilbert announced that freshmen and seniors would learn remotely on March 16, due
to the administration of the ACT.

Amy Bryant announced that she had sent information for the evaluation instrument for the
Director of Schools and requested board member feedback.

The meeting was adjourned at 7:39 p.m.



AMY BRYANT

9589 S. Lick Creek Rd,, Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37098

TIM HOBBS

9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

JIM HUDGINS

JANE HERRON

STEVE GIANAKOS

VANCE WILLIS

Michelle Gilbert
Director of Schools

1297 E. Grinders Swilch Rd., Centerville, TN 37033 115 MURPHREE AVENUE

The Hickman County Board of Education will meet in regular session on Monday, April 5, 2021, at 7:00 p.m. in Room 203
of the Central Office building. A work session will be held at 6:00 p.m. in Room 203 of the Central Office building.

CENTERVILLE, TN 37033

L. Call to Order

Il. Moment of Silence

1l Pledge of Allegiance

IV. Approval of March 1, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VL. Special Recognition
A. Employee of the Month--Ron Gammons
VII. Communications to the Board
A. Director’s Report--Director of Schools

B. Financial Report--Business Officer
C. Director of Schools Evaluation Instrument--Board Chair
D The Bulldog Bakery--HCHS ELC Teacher
VIII. ltems Requiring Board Action
A. Trip Requests
1. HCHS Girls Basketball--Coach and Students
B. HCHS JROTC Event Request--Sponsor and Students
C. Budget Amendments--Business Officer
D. 2021-2022 Attendance Zones--Director of Schools
E. CIS Job Share Request for 2021-2022--CIS Principal and K-5 Supervisor
F. School Security Camera Systems Bid--Technology Coordinator/Business Officer
G. EHES Playground Equipment Bid--Maintenance Director
H. EHHS Greenhouse Glass Replacement Bid--Maintenance Director
1. Hygiene Paper Products Bid for 2021-2022--Maintenance Director
J. Painting Bid for 2021-2022--Maintenance Director
K. Fire Alarm Monitoring/Service/Repair Bid for 2021-2022--Maintenance Director
L. Additional Appropriation for Employees--Director of Schools
M. Revised Board Policies 6.400, 6.402 (1st Reading)--Director of Accountability
N. Revised Board Policies 6.313, 6.316, 1.700, 4.700 (2nd Reading)--Director of Accountability
O. Board Policy Review - 6.400--6.4081 --Director of Accountability
IX. Announcements

X. Adjourn

1222 Hwy 100., Centerville, TN 37033

9792 Dogwood Dr., Bon Aqua, TN 37025

2868 Hwy 48 N., Nunnelly, TN 37137



AMY BRYANT
9589 S Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37008

TIM HOBBS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

JIM HUDGINS
1297 E. Grinders Switch Rd., Centerville, TN 37033

Memorandum

To: Board Members
From: Michelle Gilbert
Date: March 19, 2021

RE: April Director’'s Report

Leave of Absence
Professional
Lori Bentley

Support Staff

Mary McElhiney
Hiring

Professional

Support Staff

Isaiah Puckett*
Megan Holloway

Resignation
Professional

Support Staff
Kenny Long
Beth Copley
Loren Roberts
Brent Beard
Shelley Pellerin

Retirement
Professional

Support Staff

Transfers
Professional

Support Staff

Alex Seagraves

JANE HERRON
1222 Hwy. 100, Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N., Nunnelly, TN 37137

Michelle Gilbert
Director of Schools
116 MURPHREE AVENUE
CENTERVILLE, TN 37033

April 22-May 18, 2021

March 17-May 18

Part-Time Special Education Assistant
Part-Time Special Education Assistant

EHMS Softball Coach
HCMS Cheer Coach

HCMS Volleyball Coach
HCHS Volleyball Coach
Special Education Assistant

Part-Time Special Education Assistant to Full Time
Special Education Assistant



Appointment

Professional

Support Staff

Mario Frazier EHMS Assistant Baseball Coach

Ryan Myles EHMS Volunteer Assistant Softball Coach

Open Positions

1 SecondaryPersonal Finance/ Economics Position
1 Secondary Math Position

2 Special Education Positions

2 Secondary Science Positions

1 Alternative Learning Environment Position
2 Assistant Principal

Bus Drivers

EHMS Sofiball Head Coach

HCMS Volleyball Coach

HCMS Cheer Coach

HCHS Volleyball Coach

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
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The Bulldog Bakery
ELC teacher Levi Griego

Overview
Site-based enterprise started in the Fall of 2019.
Located at Hickman County Sr. High School.
Developed and managed by the ELC students of HCHS.

Purpose
Prepare students for life after high school.
Explore skills and abilities that promote independence.
Teach Life skills, Vocational skills, employment skills
Integrated learning: Functional math, Functional Reading, Social Skills,
communication skills

Activities
Making and cooking Homemade pastries
Maintaining equipment
Bakery Prep.
Food care and Hygiene
Serving customers
Managing a cash register
Budgeting
Supply and demand
Cost analysis and planning

Supporters/ donations to date
Chaffin’s Barn and Dinner Theater (2020)
My Perfect Cookie (2020)
Local donations from MLEC, Keg County Pawn (2019)
Southern Charm Bakery (2020)
Mitch Lemaster
Michel Wellington
Allston Vander Horst
Hickman County Times - Article 3.15.2021
Hickman County High School Administration, Teachers, and Students



Hickman County Schools Board Agenda ltem Request

Date: March 18,2021

Name of School: ____HCHS

Item Request: Girls Basketball Camp June 14, 15, 16

Explanation: HCHS girls basketball team requests permission to attend basketball

camp at Bethel University in June . TSSAA has allowed teams to participate in camps this

summer unless it becomes necessary to change to no contests in the summer.

Attachments (if necessary and appropriate):

Signature of Person requesting to be placed on the agenda:

Thomas Stanley




Hickman County Schools Board Agenda Item Request

Date: 19-Mar-21

Name of School: Hickman County High School

ltem Requested: Trip Request

Explanation: HCHS JROTC program request permission to host an Adventure

Camp May 23rd to May 27th,

Attachments (if necessary and appropriate):

Signature of Person req iting to 7ced on the agenda:

Y

!/ 4//

C //WJ\
i

Signature of Building Principal

Y. -5




Hickman County Board of Education
Budget Amendment No. 17
General Purpose {141)

April 5, 2021
Account Description Debit Credit Justification

72710 - 511 - Vehicle & Equipment Ins 4,817.00
72710 - 524 - In-Service 500.00
72710 - 338 - Maintenance & Repair - Veh 10,000.00
72710 - 433 - Lubricants 10,000.00 To cover purchase of shelving, and
72710 - 412 - Diesel Fuel 75,000.00 propone fuel and under budgeting for
72710 - 453 - Vehicle Parts 4,683.00 bus purchases
72710 - 299 - Fringe Benefits 10,000.00
72710 - 335 - Maintenance & Repair Bldgs 5,000.00
72710 - 442 - Propane 10,000.00
72710 - 729 - Transportation Vehicles 100,000.00

TOTALS $ 115,000.00 $ 115,000.00

Approved: Attest:

Amyv Brvant

Michelle Gilbert




Hickman County Board of Education
Budget Amendment No. 18
General Purpose (141)

April 5, 2021
Account Description Debit Credit Justification
48990 - Revenue 19,400.00 Utrust Grant
72320 - 599 - SS Other Charges 19,400.00
TOTALS S 19,400.00 S 19,400.00
Approved: Attest:

Amv Brvant

Michelle Gilbert




Hickman County Board of Education
Budget Amendment No. 19
Federal Programs {Fund 142)

ESSER 1.0
Account Description Debit Credit Justification

71100 189 - - 930 Other Salaries & Wages $69,600.00
71100 201 - - 930 Social Security 4,465.00
71100 204 - - 930 State Retirement 16,500.00
71100 212 - - 930 Employer Medicare 1,010.00
71100 429 - - 930 Instructional Supplies & Materials $38,830.00
71100 499 - - 930 Other Supplies & Materials 11,807.70
71100 722 - - 930 Regular Instruction Equipment 94,873.92
71200 163 - - 930 Educational Assitants 38,294.00
71200 - 201 - - 930 Social Security 2,122.00 Adjustments to ESSER 1.0
71200 212 - - 930 Employer Medicare 508.00
71200 429 - - 930 Instructional Supplies & Materials 1,000.00
72120 413 - - 930 Drugs & Medicine Supplies 10,000.00
72210 432 - - 930 Library Books/Media 1,487.22
72210 524 - - 930 In-Service 2,400.00
72220 399 - - 930 Other Contracted Services 10,000.00
72250 350 - - 930 Internet Connectivity 50,000.00
72610 328 - - 930 Janitorial Services 20,000.00

TOTALS $186,448.92 $186,448.92

Apnroved: Attest:

Amv Brvant

Michelle Gilbert
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It is the recommendation of the Director of Schools that
the boundaries for the school zones remain the same as
originally drawn for the 2007-2008 school year and that
the Attendance Zone Review Committee remain active for

the 2021-2022 school year.



Hickman County Schools Board Agenda ltem Request

Date: February 10th, 2021
Name of School: Centerville Intermediate School
Item Request: CIS Job Share

Explanation: Mrs. Ashley Rochelle and Meredith Qualls are seeking approval to continue their
job share position at Centerville Intermediate School

*See attached proposal*

Signature of Person requesting to be placed on the agenda:

Signature of Building Principal:




-No substitutes are needed.
-Students benefit from a variety of teaching styles and two fresh, energized educators.

-Quality of teaching may be improved due to a “two heads are better than one” problem
solving approach.

-School system saves money due to teachers not receiving benefits.

-Job sharing is a practice in many surrounding counties, in grades that include even as
young as kindergarten. Our school system has had a successful job sharing experiences
in the past.

-By being exposed to the styles of two teachers, children learn to work with different
people and personalities. The ability to work with others is a valuable lifelong skill that
all people need throughout their time in school and later in the workforce.

-Children who have behavior problems get a fresh start every day. Negative feclings are
less likely to carry over to the next morning.

-In studies done in the United States, all administrators surveyed agreed that job sharing
had not diminished the quality of education... (Garman, 1988). Similarly, seventy-five
percent of parents in another study felt that the quality of their children’s education had
either improved or stayed the same in job sharing classrooms.

-Consider this analogy: Children have two parents. They love both of them for different
reasons and are comfortable with them. The two parents are different from each other
and will react differently to similar situations. Children can understand this. When
children have two teachers, it not unlike having two parents. The two teachers are
individuals who are appreciated for different reasons. Their expectations are alike; their
personalities are different. It is not difficult for a child to accept the two people and to
learn from each of them.

-It is educationally valuable for students to be exposed to different styles and energies.
They benefit from the variety and enjoy the enthusiasm of two different educators.



Parent Survey

-An anonymous parent input survey was sent home in February 2017 in regard to the
2016-1017 job share experience . Parents were asked to rate the job-share experience
based on seven categories: overall communication, teacher accessibility, academic
growth, meeting students’ individual needs, classroom environment, overall student
happiness, and discipline. This survey was based on a scale of 1 to 4 (1 being low, 4

being high). Out of the surveys returned, every one of the 7 categories had an average of
4.

Parent Quotes from the survey:
“It’s been a great year!”

“It has been great. There has been wonderful support from both teachers, and we greatly
appreciate it.”

“This year was the first year with a co-teacher classroom. I thought it was great. My
daughter really enjoyed the co-teacher experience.”

“I really believe that having co-teachers is great.”

“This experience has been really good. The students seem very happy as do the
teachers.”

Other Quotes Concerning Job-Sharing

“The year I job shared was the best year ever. It can be great for kids if it is the right
team. In Sumner County at my school right now there are two job shares. One is
extremely dynamic in Kindergarten, and the other is a 5th grade team.” - Tressa Sanders
(Former employee and job share position holder of Hickman County Schools)

“When my daughter was in kindergarten at Gower Elementary in Nashville she had
teachers that job shared. One teacher worked Mon, Tues and every other Wed and the
other worked Thurs, Fri and every other Wed. If one of them needed a day off for



personal reasons or sick kids the other took her spot so they never needed a sub! This
was a great experience for us. Our daughter loved both teachers and the different qualities
they brought. The kids got so many different ways of learning between the two of
them!”- Sarah Price (Parent of a child in a job share classroom)



February 10, 2021
To whom it may concern:

We are requesting a job share position for the 2021-2022 school year. The purpose
of requesting a job share position is to be able to better care for our young families
while continuing to serve as educators. We held a job share position for
2016-2017, 2017-2018, and 2018-2019, 2019-2020, and 2020-2021 school years,
but we understand that according to Board Policy 5.1051: Job Sharing Guidelines,
that this position is based on year to year approval by the board. The following
attachment includes our plan and other important information regarding job
sharing.

Thank you for consideration on this matter.

Sincerely,

Ashley Rochelle -

Meredith Qualls



0 Centerville Intermediate School ..0.

.‘. 110 Mary Field Avenue
Centerville, TN 37033
Phone 931-729-2748 Fax 931-729-5497
Principal, Dr. Sarah Fraley Assistant Principal, Bethany Ring

May 1, 2019

To Michelle Gilbert and Hickman County Board Members,

I am requesting that you consider Ashley Rochelle and Meredith Qualls for a job share
position for the 2019-2020 school year at Centerville Intermediate School. The request
for this position has been granted previously for these teachers at Centerville
Elementary School. Mrs. Rochelle and Mrs. Qualls have a reputation of strong
classroom management, high-quality instructional strategies, and effective
communication with parents, students, and staff. They would be an asset to Centerville
Intermediate.

Thank you for your time and consideration.

Sincerely,

Sarah Fraley



The Job-Share Plan for 2019-2020

-Ashley will work every Monday and Wednesday.
-Meredith will work every Tuesday and Thursday.
-Ashley and Meredith will alternate each Friday.

-Both teachers will be responsible for teaching assigned subject areas on their designated
day. Co

-Both teachers will be present for Inservice, Parent/Teacher Conferences, and for the first
full week of school. )

-One teacher will fill in for the other teacher should the need arise (rather than getting a
substitute).

-Teachers will keep a communication log. The log will be used daily to keep each other
informed and record pertinent information such as attendance, student behavior, notes

from parents, and school news.

-If approved, teachers will provide a detailed calendar for the 2021-2022 school year.

Positives to Consider

-Both teachers requesting to job share have had a Level 5 in overall effectiveness in the
past.

-Teachers have taught together for over 6 years and have very similar classroom
management and teaching styles.

-Teachers successfully job shared for the 2016-2017, 2017-2018, and 2013-2019,
2019-2020, and 2020-2021 school years.



Invitation To Bid

The Hickman County Finance Office is accepting sealed bids for “School Security Camera
Systems”.

Specifications can be found on-line at: www.hickmank12.org/request-for-proposal.

All bidders will be required to submit a conflict of interest disclosure form that can be obtained
at www.hickmank12.org/request-for-proposal.

Sealed bids must be mailed or hand delivered to the Hickman County Finance Office, 114 North
Central Avenue, Suite 203, Centerville, TN 37033 and clearly marked on the outside of the
envelope “School Security Camera Systems”. Bids will be opened on Monday, March 1, 2021
at 10:00 a.m. in the Finance Office.

The Hickman County Board of Education reserves the right to accept or reject any and all bids
or parts of bids and waive any informalities that would prevent the acceptance of a better bid.



Hickman County Government
Conflict of Interest Disclosure Form

The County Financial Management System of 1981 contains the most stringent conflict of
interest provisions. TCA §5-21-121 provides:

(a) The director, purchasing agent, members of the committee, members of the county
legislative body or other officials, employees, or members of the board of education
or highway commission shall not be financially interested or have any personal
beneficial interest, either directly or indirectly , in the purchase of any supplies,
materials, equipment or contractual services for the county.

(b) No firm, corporation, partnership, association or individual furnishing any such
supplies, materials, equipment or contractual services, shall give or offer, nor shall
the director or purchasing agent or any assistant or employee accept or receive
directly or indirectly from any person, firm, corporation, partnership or association to
whom any contract may be awarded, by rebate, gift or other otherwise, any money
or other things of value whatsoever, or any promise, obligation or contract for future
reward or compensation.

Date: _ 02/24/2021 Name: Jennifer Allen

Please describe below any relationships, transactions, positions you hold (volunteer or
otherwise), or circumstances that you believe could contribute to a conflict of interest:
1

__X__ thave no conflict of interest to report.

| have the following conflict of interest to report (please specify any boards or
committees you (and/or your spouse) sit on, the name of your employer and any businesses
you Or your spouse may own.

I hereby certify that the information set forth above is true and complete to the best of my
knowledge.

Date: __02/24/2021 Signature: Jennifer Allen




School Security Camera Systems - Hickman County Schools
Bid Form and Specifications/Scope of Work

The following Bid Form and Specifications/Scope of Work are to be used to submit bids
by school.

Complete Pricing on this FORM and return with BID:

Camera Types: (cost should include any related licensing)
(All cameras must be network capable)

Camera Type Price Licensing
Single HD Dome Camera: $193.63 Included
Multi-position HD Camera: N/A N/A
(minimum of 4 views)
HD PTZ Camera: N/A N/A
HD Bullet: $ 267.59 Included

POE Mini Switch N/A N/A




Installation and all related materials

Installation Cost Other related Cost
School (including all related (please provide specifics
materials) on a seperate sheet)
Hickman County High School | $21,775.00 See Beacon Scope-of-Work

SPECIFICATIONS/SCOPE OF WORK
Bid can be awarded for individual schools or multiple schools
1 -- Scope of Work

1.1 Provide visualization of persons inside all school building hallways, office areas, and main
entry points of the following schools: Hickman County High School. Minimum camera
requirements are HD 1080p or comparable specifications. District goal is clear visualization.

1.2 Provide visualization of driveway entry and exit points as well as parking for all
facilities as funds allow. District goal is to capture vehicle description and/or identification criteria
such as license plates.

1.3 Appropriate VMS and storage should be included for each school facility, with storage
located at the central office. Minimum storage capacity requirements are 30 days of storage.
Accessible cloud base storage is acceptable.

1.4 Appropriate video management system (VMS) compatible with Axis Camera Station. ¥V S
must be network capable.

1.5 If applicable provide VMS certification along with expiration date.



2 -- Maps and Layouts of Existing Facilities

2.1 Proposed Camera system placement and layout of facilities is available by written request to
Brad Gilbert at brad.gilbert@hickmank12.org. Depending upon remaining budgets and cost
considerations, Hickman County Schools (HCS) designated staff may consult with awarded
contractor to add/delete/modify camera selection/location during pre-planning phase of contract.
If the option to modify is taken, it shall not materially alter scope of work, especially the
hardware/software package and work requirements.

2.2 Any system procured and installed during the course of this contract must be in
compliance with all material elements of the specifications. Any changes to must be
approved by HCS and documented in writing.

2.3 Map Notes - Maps provided under this RFP are not guaranteed for scale and only
provide representation for bidding purposes. Maps are not guaranteed for 100 percent
accuracy as there may have been minor alterations to some facilities that may or may not
affect work.

3 -- Service and Support

Proposer shall include with response a detailed explanation of all material elements regarding
service and support elements of this contract including, but not limited to:

a) VMS - Please discuss service levels for software systems including response time, escalation
procedures, and preventative problem identification capabilities.

b) Protocol and Price for Upgrades and/or Updates

c) All Licensing Considerations

d) All initial fees and annual subscription costs

e) System Troubleshooting Assistance and Protocol for Rest of System including Cameras,
Servers, ancillary systems.

4 -- Installation

Please discuss all pertinent elements and methodologies of installation including

but not limited to:

a) Pre-planning

b) Sourcing/Product Acquisition

c) Delivery/Set-up/Storage/Security

d) Installation

i) Schedule - Please include your understanding of working in occupied K-12 space,
school hours, administration support and partnership, safety, clean-up, and potential
schedule. System “Start-up”, Testing, and Quality Control

i) All work should be completed after school hours of operation or during school breaks



iii) Inventory list of cameras and other equipment required in an excel format. File
layout to be provided at a later time.

CONTRACTOR QUALIFICATIONS

Contractor shall submit a statement pertaining to the labor/staff that will be utilized in the
performance of this contract. This statement should include experience, qualifications, training,
etc.

e Tennessee State Contractor License is required

e \VMS Certification - If applicable, be sure to identify which staff member(s), who will be
assigned to this specific project, are certified.

e Single Point of Contact - Please identify and detail qualifications of the Single Point of
Contact from your company for this contract. While HCS may interact with multiple layers

of staff, contractor must provide one point of accountability for all material aspects of the
contract include installation, warranty, service, etc.

Sub - Contractor

Proposer shall disclose proposed use of contract labor in relation to labor performed by
company staff. If contracted labor will be used, the proposer shall detail process for acquisition,
vetting, supervision, and management during length of engagement. Proposer shall also certify
the warranty and back all work performed by any sub-contracted labor and to be responsible for
all communication as single point of contact.

Permits - If applicable, the Contractor will be required to be in compliance with all Federal,
State, City, and local laws, rules and regulations and shall be responsible for all coordination
and cost associated with license(s), permits, etc.

5 — LENGTH OF BID PRICE

The awarded bid price is expected to remain the same through September 2021.
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Electronic Security Systems: Video Surveillance

Prepared For: Hickman County Schools

Date: 2/24/2021

Beacon Job Name: 21004405 — Hickman County High School
Estimator: Dawson Braden

Account Manager: Jenn Allen

615.970.2266 (mobile) / 615.301.5020 {office) / JAllen@beacontech.net

| Building Integrated Solutions

1441 Donelson Pike s Nashville, Tennessee = 37217 « www.beacontech.net s 615 301 5020 » facsimile 615 301 5023



Beacon e

TECHNOLOGIES

Project Narrative Overview

Hickman County Schools {“Client”) has requested a Video Surveillance System quote for Hickman County High School. The following Scope of Work
(“SOW”) details the duties that will be performed by Beacon Technologies, Inc. (“Beacon”).

All pricing includes all applicable Design Fees, Project Management Fees, Mobilization, Permitting Costs, and Taxes. Pricing is valid for 30 Days.

ELECTRONIC SECURITY SYSTEMS: VIDEO SURVEILLANCE

Beacon proposes to furnish and install an AXIS NVR WITH SPECO CAMERA Video Surveillance System with AXIS CAMERA STATION (Video
Management Software) for viewing and recording (15) indoor IP cameras and (6) outdoor IP cameras (including weather-proof housings) with a
minimum of 2MP (1080p) resolution as shown on the drawings and assumed as identified. All labor, materials, tools, and equipment required for
the complete installation of this system are included in this proposal unless listed under the “Exclusions” section.

The video management client software will be installed on (1) client-provided, Windows-based computer. The video management software will
provide video stream management, search capabilities, and storage management. The video surveillance system will require a connection to the
client’s internet in order to access the cameras remotely. Once the internet connection has been established, the system will have the capability to
be viewed via a Windows-based computer and/or an app through iOS and Android smartphones.

Beacon will install a rack mounted Networked Video Recorder (NVR) with a minimum of 31 days of recorded video storage with the capability for
25% future expansion. All head-end equipment will be installed in the Data Closet.

Referenced Drawings
»  (Client Supplied Floor Plan

Installation Timeline / Important Milestones
TBD

Existing Equipment
Unknown (TO BE REMOVED)

Programming Expectations

= Beacon Technologies to adjust cameras (aim and focus) with the coordination of the client. Beacon will provide up to (2) hours to ensure that
the installed camera field-of-views are acceptable.

s Beacon Technologies to provide Workstation setup on (1) client-provided Computer(s)

= Beacon Technologies to provide Mobile App setup on (1) client-provided Smartphone(s)

s Frames per Second Recording: {12) Frames per Second

= Motjon Recording Configuration: Determined once the installed camera is operating in its designated environment

Training Expectations
= Beacon will provide up to (2) hours for Client Training towards the close of this project. Any additional training or return trips for this purpose
shall be performed by Beacon with an approved change order. Client Training includes:
o How to setup up client on client-provided Computer(s)
How to access using Mobile App
How to access/view/retrieve stored video
How to add users and configure their profiles
How to use the search features

O 0 0O

Submittal / Hand-off Requirements
= As-Built Drawings

= Related User Manuals

= Related Software
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EXCLUSIONS
General
= 120 VAC power in the field furnished and installed by others where required
= Connection to Client’s Network (via Cat5e/Cat6 drop) furnished and installed by Others
= MDF /IDF Wall Plywood furnished and installed by Others
»  All conduit, connectors, backboxes, and stub-ups furnished and installed by Others
= Sleeves from offices into corridors furnished and installed by Others
»  Sleeves from corridors into Server Room(s) / MDF furnished and installed by Others
= Client to provide access to Beacon Technologies to all working areas during normal business hours {pricing below does not include after hour
or weekend work)
= Client to provide trainees for installation training towards completion
Video Surveillance System
»  Beacon cannot finalize this project before the following conditions are achieved at the site:
a. Site has Permanent Power
b. Site has Final Paint
c. Site has Active Network
= Client to provide a Computer(s) that meets the video management software specifications. This computer cannot leave the facility.
«  (lient to provide IT support for connection to client’s network, including but not limited to, providing static or dynamic IP addresses,
configuring ports, etc.
= Client to provide access to the necessary equipment closets and rack/wall space within those equipment closets as required for the Video
Surveillance System Headend Equipment
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Project Pricing Overview

BILL OF MATERIALS - VIDEO SURVEILLANCE SYSTEM
QrYy HEAD END

1 Network Video Recorder (NVR) with Built-in PoE Power
21 Camera License(s)

3 Spare Camera License(s)
INDOOR FIELD DEVICES
15 2MP (1080p) IP Indoor Dome Camera with Mount

OUTDOOR FIELD DEVICES

4MP 1P Outdoor Bullet Camera with Mount

WIRE AND MISCELLANEOUS
LoT Video Survelllance Wiring Included

VIDEO SURVEILLANCE SYSTEM INSTALLATION - PRICING OVERVIEW

Electronic Security Systems -- Video Surveillance, Installation as Designed $21,775.00
Project Total $21,775.00
PRICE VALID FOR 30 DAYS (INCLUDES SALES TAX)

After 30 Days of this Quote a Pricing Update will need to occur to ensure that Parts and Labor are at Current Market Value
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TERMS AND CONDITIONS

Codes and Standards

All work will be performed as specified by the Client. This installation will be compliant with the following codes and standards as well as all applicable state and local
codes.

L BICSI Telecommunications installations methods

L NFPA-72, 2016 Edition, Fire Alarm Standards

L] ANSI/NFPA 70 National Electric Code, 2017

" ANSI/EIA/TIA-568B.1 Commercial Building Telecommunications Cabling Standard

. ANSI/EIA/TIA-569-A Commercial Building Standard for Telecommunications Pathways & Spaces

" ANSI/EIA/TIA-606(A) the Admin. Standard for Telecommunications Infrastructure of Commercial Buildings

. ANSI/EIA/TIA-607(A) Commercial Building Grounding and Bonding Requirements for Telecommunications

Tasks

The following represents tasks Beacon and Client have agreed that Beacon will perform within the Scope of Work:

N Beacon will conduct meetings with client to determine necessary configuration to meet client's specifications.

" Beacon will perform all necessary installation and/or programming of the system as detailed above in compliance with information gathered from meetings held
with client.

. Beacon will perform all necessary testing to ensure that system meets client's expressed needs.

b Beacon will perform user training and administer training to the satisfaction of client {(where applicable).

. Beacon will support manufacturer's parts warranty for all system components, in addition to any applicable structured wiring applications assurance program.

Materials Information and Access

In order for Beacon to perform work in a timely and efficient manner, prior to beginning the work, Client will provide Beacon with the following:
. Power for system power supplies to be provided in designated location.

u Access 1o all areas as needed without timely delays preventing technician(s) from completing tasks.

Definition of Completion
Work will be considered complete when the following specific conditions are met:

. All equipment has been installed to specifications.

Assumptions

This SOW assumes the following general work conditions and limitations:

. Beacon's work will be performed during normal business hours unless otherwise specified in description of work; additional charges for after-hours services may
apply.

= The work site will have active AC electric available to Beacon for the duration of the project.

" Beacon will be granted safe and available access to work site during business hours; if after-hours work is required, Client agrees to provide reasonable access.

= Beacon and Client will work together to develop a mutually agreeable installation schedule.

" Services and/or materials provided outside of this SOW will require a Change Order signed by both the Client's representative and Beacon's Project Manager for
this project (specified within detailed scope of work).

Project Specific Assumptions
- The pricing provided by Beacon for this SOW assumes that no unusual installation conditions (e.g. asbestos, protected or secure areas, moving desks or file

cabinets, etc.) exist within the installation area.
Ll The pricing provided by Beacon for this SOW assumes that Client will provide any floor or wall cores if required unless specified otherwise.
" Only work specified in this written SOW and material list will be performed and supplied.
- Both parties will agree upon any deviations and any adjustments will be made only with written Change Order/Work Authorization signed by both parties.
. Idle time incurred by Beacon due to absence of non-Beacon supplied materials, required escorts, clearances, permits, inability to enter work place or other
factors beyond Beacon’s control, will be billed at $ 75.00 per man-hour plus travel time and related expenses.

Warranty Statement
" Beacon will facilitate the manufacturer’s parts warranty for all installed components of this SOW.

L] Beacon additionally will supply a 90 day labor warranty for all installed components.

Exceptions to Warranty (Labor and Material
= Damage of equipment due to an “Act of God” is not covered under warranty.
. Warranty void if the equipment is “tampered with” and/or serviced by anyone other than Beacon’s representative(s) throughout the warranty period.

Financial Terms

= Signed contract or PO required before commencement of work or ordering of materials.

40% of total amount due upon execution of this SOW.

60% of total amount due upon job completion-NET30 Terms.

Progress Billed Projects will follow pre-determined pay application date-NET30 Terms.

A late charge of 1.5% per month will be added to all amounts not paid within thirty (30) days of invoice.

Page 5 of 6 Initials:

CONFIDENTIAL INFORMATION
This document for use by authorized employees of the Partiss,

This document is nol for genaral distribution in or cutsids the respective companies. i B u i ld i ng l ntegrated So l uti 0 n S

1441 Donelson Pike s Nashville, Tennessee = 37217 » www.beacontech.net s 615 301 5020 ~ facsimile 615 301 5023



Beacon e

TECHNOLOGIES

Indemnification

Beacon and Client will indemnify and hold each other harmless from any claims, damage, costs, losses or expenses including attorneys’ fees to the extent caused by a
party’s breach of any representations, covenants or warranties set forth in this Agreement. Notwithstanding anything stated herein, no party shall be entitled to the
benefits of the indemnity provisions herein with respect to any liabilities to the extent they arise as a result of any gross negligence or willful or reckless misconduct of
such party.

Confidentiality Agreement
This proposal response is proprietary to Beacon and contains confidential business and technical information. It is intended for the use of Beacon and Client and their

employees and agents only. This proposal is not to be shared with any third party without the prior written consent of Beacon.

Limitation of Liability
In no event shall either party's aggregate liability arising out of or related to this Agreement, whether in contract, tort or under any other theory of liability, exceed the

amounts actually paid by and due from Client under this Agreement. In no event shall either party have any liability to the other party for any lost profits, loss of use,
costs of procurement of substitute goods or services, or for any indirect, special, incidental, punitive, or consequential damages however caused and, whether in
contract, tort or under any other theory of liability, whether or not the party has been advised of the possibility of the damage.

Invalidity
The invalidity, illegality or unenforceability of any provision of this SOW will not affect the validity, legality or enforceability of the remaining provisions. if any provision

thereof is inapplicable to any person or circumstance, it will nevertheless remain applicable to all other persons and circumstances.

Remedies
In the event Client fails to pay Beacon as required under this contract or otherwise defaults under this contract, Beacon will have the right to take ONE OR MORE of the
following actions, in addition to any and all other remedies that may be available to it under law.

(a) Beacon may cancel the contract without prior notice or warning to Client.

(b)  Beacon may file a lawsuit against Client to collect all past due amounts, all amounts that will become due in the future during the unexpired term of
the contract, all of Beacon’s costs, including overhead for employee time spent on preparing for suit or attempting to collect payments and to mitigate
Beacon’s damages.

(c) Beacon may disable any of the Equipment.

(d) Beacon may repossess any of the Equipment or apply to a court for repossession. In this event, Client agrees that after the Equipment is repossessed,
Client will have no further rights in the Equipment. Client agrees that Beacon may resell, release, or otherwise remarket the Equipment without notice
to Client. Client agrees and waives any of its rights that may prevent Beacon from repossessing, reselling, releasing or otherwise remarketing the
Equipment after Client’s default under the contract.

Attorney’s Fees
In the event that Beacon pursues any of the above-referenced remedies because Client fails to pay Beacon as required under this contract or otherwise defaults under

this contract, Beacon shall be entitled to recover from Client all costs and expenses Beacon incurs in enforcing its rights under the contract, including, but not limited
to, attorney's fees.

Non-Waiver

Any failure of Beacon to pursue any of the above-referenced remedies after Client’s default shall not be considered a waiver that would bar Beacon from pursuing any
of the remedies for the same default or subsequent default in the future.

Governing Law
This contract shall be governed by the laws of the State of Tennessee, and any question arising hereunder shall be construed or determined according to such law.

Signature Section (Signing this Section Schedules the Scope of Work)

Signature of Company Representative Date
Print Name Print Title
Signature of Beacon Representative Date
Print Name Print Title
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Invitation To Bid

The Hickman County Finance Office is accepting sealed bids for “School Security Camera
Systems”.

Specifications can be found on-line at: www.hickmank12.org/request-for-proposal.

All bidders will be required to submit a conflict of interest disclosure form that can be obtained
at www_hickmank12.org/request-for-proposal.

Sealed bids must be mailed or hand delivered to the Hickman County Finance Office, 114 North
Central Avenue, Suite 203, Centerville, TN 37033 and clearly marked on the outside of the
envelope “School Security Camera Systems”. Bids will be opened on Monday, March 1, 2021
at 10:00 a.m. in the Finance Office.

The Hickman County Board of Education reserves the right to accept or reject any and all bids
or parts of bids and waive any informalities that would prevent the acceptance of a better bid.
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February 23, 2021
To Hickman County Officials,

On Behalf of my team at HISCALL, thank you for the opportunity to provide you with
a quote for the CCTV Security Cameras needed for the Hickman County Schools. With
our reputation for delivering excellent service and Axis Security Solutions
gutstanding product reliability, Hiscall can offer operational enhancements to you
for a reasonable investment. This solution includes a broad range of features to help
improve productivity, control costs, improve security, and keep administration
simple.

Attached is the response to the BID Specs that you provided to us with several
brochures and fact sheets which reinforce the strength, depth, and unparalleled
offerings provided by HISCALL and its partners.

Again, I thank you for your time and we look forward to continuing to work with
Hickman County Schools on the Security side.

Based on the information provided in your request and the information provided by
our suggested manufacturers, I certify the information in our response is accurate
and will remain validate until the date requested September 2021.

Sincerely,

Patricia M. Terry
Account Consultant
Hiscall, Inc.
615-560-0079
pterry@hiscall.com




Invitation To Bid

The Hickman County Finance Office is accepting sealed bids for “School Security Camera
Systems”.

Specifications can be found on-line at: www.hickmank12.org/request-for-proposal.

All bidders will be required to submit a conflict of interest disclosure form that can be obtained
at www.hickmank12.org/request-for-proposal.

Sealed bids must be mailed or hand delivered to the Hickman County Finance Office, 114 North
Central Avenue, Suite 203, Centerville, TN 37033 and clearly marked on the outside of the
envelope “School Security Camera Systems”. Bids will be opened on Monday, March 1, 2021
at 10:00 a.m. in the Finance Office.

The Hickman Cou