
REGULAR BOARD MEETING
Monday, March 1, 2021 7:00 PM

Room 203 Central Office

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of February 1, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition

A. Employee of the Month
VII. Communications to the Board

A. Director's Report
B. Financial Report

VIII. Items Requiring Board Action
A. Trip Request --HCHS JROTC
B. Budget Amendments
C. Request for EHHS Prom
D. Request for HCHS Prom
E. EHES Job Share Request for 2021-2022
F. School Bus Purchase
G. ESSER 2.0
H. Teacher Appropriation Bill
I. Request To Hold Practice During The School Day for 2021-2022
J. Revised Board Policies 6.313, 6.316, 1.700, 4.700 (1st Reading)
K. 
Revised Board Policy 1.901 (2nd Reading)
L. Board Policy Review 6.310--6.319

IX. Announcements
X. Adjourn



















 
 
 
 
 
 
 
Memorandum 
To: Board Members 
From: Michelle Gilbert  
Date: February 22, 2021 
RE: March Director’s Report 
 
Leave of Absence 

Professional  
Julie Rice February 22- April 23, 2021 (FMLA) 
 
Support Staff  

 
Hiring 

Professional  
 

Support Staff 
Raygan Adkins EHMS Assistant Softball Coach 
Sandra West Bus Driver 
Melina Baird Substitute 
Hallie Cox Substitute 
Riggs Erisman Substitute 
Makenzie Kelley Substitute 
Ashley Malugin Substitute 
Gracie McGuigan Substitute 
Alyssa Poff Substitute 
Isaiah Puckett* Substitute 
Abagail Seaborn Substitute 
Colby Shelton* Substitute 
Elizabeth Thornton Substitute 

 
Resignation 

Professional  
  
               ​Support Staff  

 
 

Retirement 
Professional  

 
              ​Support Staff 
 
 



Transfers 
Professional 

  
Support Staff 

 
 
 
 
Appointment 

Professional 
 
Support Staff 
 

Open Positions 
 
1 SecondaryPersonal Finance/ Economics Position 
1 Secondary Math Position 
2 Special Education Positions 
2 Secondary Science Positions 
1 Alternative Learning Environment Position 
1 Assistant Principal 
Bus Drivers 

 
* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions. 
. 

 































ESSER 2.0 Proposed Spending Plan

Account Number
Line Item Number

71100 - Regular Instruction 
Program

72130 - Other Student Support 72620 - Maintenance 
of Plant                                                              

Total

116 - Teachers 72,600.00 72,600.00

163 - Educational Assistants 28,800.00 28,800.00

189 - Other Salaries & Wages 0.00 75,000.00 0.00 75,000.00

201 - Social Security 5,400.00 5,737.50 0.00 11,137.50

204 - State Retirement 8,200.00 0.00 0.00 8,200.00

335 - Maintenance & Repair Services - Building 1,000,000.00 1,000,000.00

336 - Maintenance & Repair Services - 
Equipment

0.00 0.00 2,033,923.17 2,033,923.17

399 - Other Contracted Services 0.00 0.00 260,000.00 260,000.00

429 - Instructional Supplies & Materials 7,500.00 7,500.00

Total 122,500.00 80,737.50 3,293,923.17 3,497,160.67

Adjusted Allocation 3,497,160.67

Remaining 0.00



ESSER 2.0 Spending Plan Notes

71100

Student Learning Loss-- personnel salaries and instructional resources and materials 

72130

Position to manage ESSER funds--two year position

72620

Facilities upgrades and repair, including contracted services for engineering
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