
REGULAR BOARD MEETING
Monday, February 1, 2021 7:00 PM

Room 203 Central Office

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of January 4, 2021 Regular Board Meeting Minutes
V. Approval of January 27, 2021 Special Called Board Meeting Minutes
VI. Approval of Agenda
VII. Special Recognition

A. Employee of the Month
B. Football and Cross Country Athletes Performing at the State Level

VIII. Communications to the Board
A. Director's Report
B. Financial Report
C. OPEB Quarterly Financial Statement

IX. Items Requiring Board Action
A. ESSER 2.0
B. Budget Amendments
C. Revised Board Policy 1.901 (1st Reading)
D. Revised Board Policy 6.500 (2nd Reading)
E. Board Policy Review 6.300--6.309
F. Budget Calendar
G. NSBA Membership

X. Announcements
XI. Adjourn





















Wednesday, January 27, 2021 
SPECIAL CALLED BOARD MEETING MINUTES 

 
The Hickman County Board of Education met in special session on Wednesday, January 27, 
2021, at 6:00 p.m. via Zoom or in Room 203 of the Central Office building.  School board 
members in attendance at the meeting were Chair Amy Bryant, Steve Gianakos,  Ron 
Gammons, Jane Herron, Jim Hudgins, and Vance Willis.  Tim Hobbs was absent from the 
meeting. 
 
Chair Amy Bryant asked the group to observe a moment of silence. 
 
Chair Amy Bryant asked the group to rise and recite the Pledge of Allegiance. 
 
Jane Herron made a motion to approve the agenda.  Steve Gianakos seconded the motion. 
 
The Hickman County Board of Education will meet in a special called session on Wednesday, January 27, 2021, at 
6:00 p.m.virtually through Zoom.  Board members and public that cannot attend virtually can attend in person in 
Room 203 of the Central Office building. 
 
https://us02web.zoom.us/j/85822535014?pwd=QXF1UzZkLytDcDhmM25GVk94T1VHQT09 
I. Call to Order 
II. Moment of Silence 
III. Pledge of Allegiance 
IV. Approval of Agenda 
V. Items Requiring Board Action 

A. Board Policy 5.3051--(request to suspend board policy 1.600 and approve on first reading)  
VI. Adjourn 
 
On a voice vote, the motion was approved 6-0. 
 
Steve Gianakos made a motion to suspend board policy 1.600 regarding two readings of a 
policy to consider Board Policy 5.3051 for approval on first reading. Jim Hudgins seconded the 
motion.  On a voice vote, the motion was approved 6-0. 
 
Vance Willis made a motion to approve board policy 5.3051 on first reading.  Jane Herron 
seconded the motion.  On a voice vote, the motion was approved 6-0. 
 
Ron Gammons made a motion to adjourn the meeting.  Vance Willis seconded the motion.  On 
a voice vote, the motion was approved 6-0.  The meeting was adjourned at 6:11 p.m. 
 
 





















ESSER Allocation Planning Document--January 2021 
 
ESSER 1.0 reallocation—$440,000 remaining 
 
Discussion for reallocation: 
 
Covid leave extension costs 
Substitute teacher costs from Covid and teleworking 
 
Operational loss in food service recovery due to remote learning and fewer students in school 
 
Addressing Learning Loss 

Currently a part of the legislative special session 
Current bills would begin addressing in Summer 2021 
Required to offer summer camp for grades rising 1st-5th grade and rising 6th-8th grades 
Required to offer after school program 
Will receive details and amount of funding on 2/5 

 
Devices for student learning, teachers, and replacement needs 
 
ESSER 2.0 Allocation— a little less than  3.5 million 
 

A. 1 temporary additional position to oversee management and reporting of grant funds of 
all ESSER funds (1.0 and 2.0) under local, state, and federal timelines--position filled 
July 2021-June 2023 

 
B. Facility improvement costs--gathering cost plan to share at the retreat 

 
1. Utilizing our assessments and engineers, we met with the group that assessed our 

facilities and provided recommendations to identify common projects in our facility plan 
that also address mitigation of COVID-19. Based on discussions with them, our 
recommendation is to prioritize the following projects:  1) HVAC systems and controls 
with fresh air and 2) doors and windows 

2. Would like to seek a contract with an engineering company to oversee the projects 
chosen and possibly a project manager to oversee the completion of the projects. 

3. The assessments for several schools showed need for HVAC controls, windows and 
doors, and plumbing waste, which should all be allowable under 2.0 
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