
REGULAR BOARD MEETING
Monday, January 4, 2021 7:00 PM

Room 203 Central Office

I. Call To Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of December 7, 2020 Regular Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition

A. Employee of the Month
B. Athletes Performing at the State Level

VII. Communications to the Board
A. Director's Report
B. Financial Report
C. Hickman County Annual Audit Report

VIII. Items Requiring Board Action
A. Budget Amendments
B. Board Policy 5.3051
C. Revised Board Policy 6.500 (1st Reading)
D. Revised Board Policies 5.200, 1.901, 4.401, 6.303, 6.405, 5.701 (2nd Reading)
E. Board Policy Review 6.100--6.209

IX. Announcements
A. Board Retreat--January 23, 2021--East Hickman Middle School Library

X. Adjourn



Monday, December 7, 2020 
REGULAR BOARD MEETING MINUTES 

 
The Hickman County Board of Education met in regular session on Monday, December 7, 2020, 
at 7:00 p.m. in Room 203 of the Central Office building.  School board members in attendance 
at the meeting were Tim Hobbs, Steve Gianakos, Jane Herron, and Jim Hudgins.  Chair Amy 
Bryant attended the meeting virtually.  Ron Gammons and Vance Willis were absent from the 
meeting. 
 
Steve Gianakos made a motion to approve the minutes from the board meeting held on 
November 2, 2020. Tim Hobbs seconded the motion. 

 

Monday, November 2, 2020 

                                                    REGULAR BOARD MEETING MINUTES 

The Hickman County Board of Education met in regular session on Monday. November 2, 2020 at 7:00 

p.m. in Room 203 of the Central Office building.  School board members in attendance at the meeting 

were Chair Amy Bryant, Steve Gianakos, Ronald Gammons, Jane Herron and Jim Hudgins.  Tim Hobbs 

and Vance Willis were absent. 

After a moment of silence and the Pledge of Allegiance, Jim Hudgins made a motion to approve the 

minutes held on October 5, 2020.  Ronald Gammons seconded the motion.  On a voice vote,  the motion 

was approved 5-0. 

Steve Gianakos made a motion to approve the agenda  for November 2, 2020.  Ronald Gammons 

seconded the motion. On a voice vote, the motion was approved 5-0. 

Jim Hudgins made a motion to approve the director's report.  The motion received a second from Jane 

Herron.  On a voice vote,  the motion was approved 5-0.  

The financial report was present by Mike Elkins.  Ronald Gammons made a motion to approve the 

financial report, as presented.  Jim Hudgins seconded the motion.  On a roll call vote Amy Bryant, Ronald 

Gammons, Steve Gianakos, Jane Herron, and Jim Hudgins voted aye.  The motion carried 5-0.  

Chair Amy Bryant presented the OPEB financial statement.  A motion was made by Steve Gianakos to 

approve the report. Jim Hudgins seconded the motion.  On a voice vote, the motion was approved 5-0. 

JROTC instructor, Sgt. Riley, asked the board to approve three trips for the JROTC program.  Ronald 

Gammons made a motion to approve the trips and it was seconded by Jim Hudgins.  On a voice vote, the 

trips were approved 5-0. 



Also, Sgt. Riley made a request that would allow the JROTC cadets a Dining-Out activity on March 27, 

2021. Ronald Gammons made a motion to approve the event.  Jane Herron seconded the motion.   The 

motion was approved 5-0. 

Mike Eliks presented budget amendments to the board.  Steve Gianakos made a motion to approve the 

budget amendments.  Jim Hudgins seconded the motion.  In a roll call vote Amy Bryant, Ronald 

Gammons, Steve Gianakos, Jane Herron, and Jim Hudgins voted aye.  The budget amendments were 

approved 5-0. 

Calendar Committee Chair, Julia Thomasson, presented the proposed school calendar for 2020-2021. 

Steve Gianakos made a motion to approve the calendar.  Jim Hudgins seconded the motion.  on a voice 

vote the motion was approved 5-0. 

Don Qualls asked the board to approve two requests for splitting supplements.  Ronald Gammons made 

a motion to approve the request.  Jane Herron seconded the motion. On a roll call vote Amy Bryant, 

Ronald Gammons, Steve Gianakos, Jane Herron and Jim Hudgins voted aye.  The motion was approved 

5-0. 

Mike Elkins asked the board to approve the lowest bid submitted by Firefly for the technology devices 

bid for 2020-2021.  Jim Hudgins made the motion to approve Firefly as the winning bid for the 

technology devices.  Ronald Gammons seconded the motion.  On a roll call vote Amy Bryant, Ronald 

Gammons, Steve Gianakos,  Jane Herron, and Jim Hudgins voted aye.  The Firefly bid was approved 5-0. 

Mike Elkins asked the print bid be awarded to Allegra in Dickson.  Steve Gianakos made the motion to 

award the printing bid to Allegra.  The motion was seconded by Jane Herron.  On a roll call vote Amy 

Bryant, Ronald Gammons, Steve Gianakos, Jane Herron and Jim Hudgins vote aye.  The Allegra bid was 

approved 5-0. 

Mike Elkins also presented the school network upgrade bid and asked the board to approve BGC for that 

bid.  Jim Hudgins made a motion to approve the bid.  Ronald Gammons seconded the motion.  on a roll 

call vote Amy Bryant, Ronald Gammons, Steve Gianakos, Jane Herron, and Jim Hudgins voted aye.  The 

motion was approved 5-0. 

Mike Plunkett presented the HVAC gym units bid.  He asked that EHMS and EHES also add a unit to 

replace older units.  He asked Trane be awarded the bid.  Steve Gianakos made a motion to approved 

the request.  Ronald Gammons seconded the motion.  On a roll call vote Amy Bryant, Ronald Gammons, 

Steve Gianakos, Jane Herron, and Jim Hudgins voted aye.  The motion was approved 5-0. 

Mike Plunkett stated that no bids were received for waterproofing the foundation at the school bus 

garage. He did say that he had earlier received a quote from David Baker and this would not require a 

bid to repair.  No board action was required. 

Don Qualls asked the board to support a resolution be sent to the state asking for a moratorium on state 

standardized testing be considered for the 2020-2021 school year.  Jim Hudgins made the motion to 

approve the board supporting a moratorium on state standardized testing for this school year.  Ronald 



Gammons seconded the motion.  On a voice vote, the motion was approved 5-0.  Ronald Gammons also 

suggested that request be sent to our state representatives. 

Misty Shelton asked the board to approve the compliance report.  Jane Herron made a motion to 

approve the compliance report.  Steve Gianakos seconded the motion.   On a voice vote, the motion was 

approved 5-0. 

Misty Shelton asked the that  board policy 6.409 be approve.  Ronald Gammon made a motion to 

approve the policy.  The motion was seconded by Jim Hudgins.  On a voice vote, the motion was 

approved 5-0. 

Misty Shelton asked that board policies 5.200, 5.201, 5.202, 5.302, 5.303, 5.304, and 5.305 on second 

reading. 

Jim Hudgins made a motion to approve the board policies on second reading.  Ronald Gammons 

seconded the motion.  on a voice vote, the motion was approved 5-0. 

Misty Shelton also asked the board to approve board policies 5.4400 and 5.603 that were up for review. 

Jim Hudgins made a motion to approve the policies up for review (5.400 and 5.603).  Ronald Gammons 

seconded the motion.  on a voice vote the motion was approved 5-0. 

No announcements were given. 

Ronald Gammons made a motion to adjourn.  Jim Hudgins seconded the motion.  The motion passes 

5-0.  

The meeting was adjourned at 7:45 p.m.  

On a voice vote, the motion was approved 5-0. 
 
Jim Hudgins made a motion to approve the agenda.  Jane Herron seconded the motion. 
The Hickman County Board of Education will meet in regular session on Monday, December 7, 2020, at 7:00 p.m. in 
Room 203 of the Central Office building.  A work session will be held at 6:00 p.m. in Room 203 of the Central Office 
building. 
I. Call to Order 
II. Moment of Silence 
III. Pledge of Allegiance 
IV. Approval of November 2, 2020 Regular Board Meeting Minutes 
V. Approval of Agenda 
VI. Special Recognition 

A. Employee of the Month--Steve Gianakos 
B. Athletes Performing at the State Level--Jane Herron 

VII. Communications to the Board 
A. Director’s Report--Director of Schools 
B. Financial Report--Business Officer 
C. Family Resource Center Mid-Year Report--Family Resource Center Directors 

VIII. Items Requiring Board Action 
A. Budget Amendments--Business Officer 



B. Request To Declare Surplus Property--Director of Special Programs 
C. Playground Equipment Bid Approval--Business Officer 
D. Revised Board Policies 5.200, 1.901, 4.401, 6.303, 6.405 (1st Reading)--Director of Accountability 
E. Revised Board Policy 5.501 (2nd Reading)--Director of Accountability 
F. Board Policy Review 5.605--5.803--Director of Accountability 

IX. Announcements--Board Retreat 
X. Adjourn 
 
On a voice vote, the motion was approved 5-0. 
 
Coach Aaron Taylor, EHHS Athletic Director, was recognized by Steve Gianakos as the 
Employee of the Month. 
 
The Board of Education recognized the accomplishments of the cross country runners from the 
East Hickman schools that competed at the state level of competition. 
 
Steve Gianakos made a motion to accept the Director’s Report.  Jim Hudgins seconded the 
motion. 
Memorandum 
To: Board Members 
From: Michelle Gilbert  
Date: November 24, 2020 
RE: December Director’s Report 
 
Leave of Absence 

Professional  
Elizabeth Roberson December 14, 2020-February 21, 2021 (FMLA) 
Emily Mobley  
 
Support Staff  

 
Hiring 

Professional 
Brandi Cramer Nurse 
 
Support Staff 
Donna Roberts Bus Driver 
Ron Hull, Jr Mechanic 
Amanda Cochran Food Service 
Lucindi Johnston Substitute 
William McDonald Substitute 
Joy Randolph Substitute 
Sara Brown Substitute 
Matilyn Herbison Substitute 
Faryn Matney Substitute 
Madelyn Owens Substitute 
Alex Seagraves Substitute 
Jessica Simpson Substitute 
 



 
Resignation 

Professional  
 
Support Staff 
Kaitlyn Loveless EHMS Part-Time 
 

 
Retirement 

Professional 
 

Support Staff 
 

 
Transfers 

Professional 
 Stacia Anglin CES Assistant Principal to Alternative School Teacher 

 
Support Staff 

 
Appointment 

Professional  
 
Support Staff 
 

Open Positions 
 
1 SecondaryPersonal Finance/ Economics Position 
1 Secondary Math Position 
2 Special Education Positions 
2 Secondary Science Positions 
1 Alternative Learning Environment Position 
Bus Drivers 

 
*denotes a relationship under the nepotism policy 1.108 
The prospective employee(s) is duly qualified to occupy the position. 

On a voice vote, the motion was approved 5-0. 
 
Steve Gianakos made a motion to accept the financial report. Tim Hobbs seconded the motion. 
On a voice vote, the motion was approved 5-0. 
 
Steve Gianakos made a motion to approve the Family Resource Center Mid-Year Report.  Jane 
Herron seconded the motion.  On a voice vote, the motion was approved 5-0. 
 
Jim Hudgins made a motion to approve budget amendments 8-10, which also included the grant 
purchases of additional reading materials and a $41,000 network upgrade purchase approved 
at the November meeting through a grant.  Tim Hobbs seconded the motion. 
Aye Nay Pass Absent 
Amy Bryant  



Ron Gammons 
Steve Gianakos 
Jane Herron 
Tim Hobbs 
Jim Hudgins 

Vance Willis 
On a roll call vote, the motion was approved 5-0. 
 
Steve Gianakos made a motion to approve the request to declare a copy machine as surplus 
property.  Jim Hudgins seconded the motion.  On a voice vote, the motion was approved 5-0 
with 2 absent. 
 
Jane Herron made a motion to approve a school to utilize funding from a grant to purchase 
playground equipment through a bid for $11,895.00.  Jim Hudgins seconded the motion. 
Aye Nay Pass Absent 
Amy Bryant  

Ron Gammons 
Steve Gianakos 
Jane Herron 
Tim Hobbs 
Jim Hudgins 

Vance Willis 
On a roll call vote, the motion was approved 5-0 with 2 absent. 
 
Tim Hobbs made a motion to approve revised board policies 5.200, 1.901, 4.401, 6.303, and 
6.405 on first reading.  Jane Herron seconded the motion.  On a voice vote, the motion was 
approved 5-0. 
 
Steve Gianakos made a motion to approve revised board policy 5.501 on second reading.  Jim 
Hudgins seconded the motion.  On a voice vote, the motion was approved 5-0. 
 
Steve Gianakos made a motion to approve the review and update of board policies 5.605-5.803 
and to approve revised board policy 5.701 on first reading and be presented for 2nd reading at 
the January board meeting.  On a voice vote, the motion was approved 5-0. 
 
The board retreat was announced for January 23 from 8:00 a.m.-12:00 p.m. 
 
The meeting was adjourned at 7:30 p.m. 
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