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Board Retreat
Saturday, January 28, 2017 8:00 AM
Room 203 Central Office

I. 8:00-8:05 Welcome
I1. 8:05-9:00 Policy Review
A. Procedure for Annual Review
B. "Lets Start Writing Policies"
C. Consolidation and Updating of Existing Board Policies
D. Management and Evaluation of Director of Schools
II1. 9:00-9:45 Workforce Development 360 & CTE
A. Brad Martin, Tim Hobbs & Career Counselors
B. Additional Programs at High School Level
C. Help High School Students Select the Right Career
IV. 9:45-10:00 Break
V. 10:00 - 10:10 Administrative Policy Manual
A. Development of Manual
B. Manual Completion Deadline
VI. 10:10-10:25 Food Service in Schools
VII. 10:25-10:35 Resource Officers
VIII. 10:35-10:50 Temperature/Light Controls (Energy Savings)
IX. 10:50-11:10 Belmont Center for Improvement Partnership
X. 11:10-11:20 Teacher Appreciation Week
XI. 11:20-11:35 eMD Anywhere
XII. 11:35-11:55 Outsourcing Bus Service
XIII. 11:55-12:00 Legislative Information
A. Voucher Impact
B. Representative Curcio
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