REGULAR BOARD MEETING
Monday, August 3, 2020 7:00 PM
Room 203 Central Office

I. Call To Order
I1. Approval of July 6, 2020 Regular Meeting Minutes
1. Approval of Agenda
IV. Superintendent of the Year Recognition
V. Communications to the Board
A. Director's Report
B. Financial Report
C. OPEB Financial Statement
VI. Items Requiring Board Action
A. Budget Amendments
B. 2020-2021 School Re-Opening Plan
C. 2020-2021 Chromebook Protective Cases
D. 2020-2021 Chromebook Charging Carts
E. 2020-2021 School Desks Bid
F. 2020-2021 Patch Paving and Paving Services
G. 2020-2021 Propane Contract
H. Revised Board Policies - 4.205, 6.319, 6.409, 4.2013 - (1st Reading)

I. Revised Board Policies 4.605, 6.3041, 6.305 (2nd Reading)

J. Board Policy Review 5.1101--5.118

K. Cooperative Purchasing
VII. Announcements

A. TSBA Fall District Meeting - Franklin County - September 24, 2020

B. TSBA Leadership Conference and Convention - November 12-15, 2020
VIII. Adjourn



Monday, July 6, 2020
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, July 6, 2020, at
7:00 p.m. in room 203 of the Central Office building. School board members in attendance at
the meeting were Tim Hobbs, Steve Gianakos, Ron Gammons, Jane Herron, and Vance Willis.
Amy Bryant attended the meeting virtually. Tim Hobbs served as the Chair of the meeting.

Steve Gianakos made a motion to approve the minutes from the board meeting held on
Monday, June 1, 2020. Jim Hudgins seconded the motion.

Monday, June 1, 2020
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, June 1, 2020, at
7:00 p.m. in room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Tim Hobbs, Steve Gianakos, Ron Gammons, Jane Herron,
and Vance Willis. Jim Hudgins was absent from the meeting.

Steve Gianakos made a motion to approve the minutes from the board meeting held on
Monday, May 4, 2020. Ron Gammons seconded the motion. On a voice vote, the motion was
approved 6-0.

Jane Herron made a motion to approve the agenda for the June 1, 2020, board meeting. Vance
Willis seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, June 1, 2020, at 7:00
p.m. in Room 203 of the Central Office building. A work session will be held at 6:00 p.m. in Room 203 of
the Central Office building.

I Call to Order

Il Approval of May 4, 2020 Regular Board Meeting Minutes

. Approval of Agenda

Iv. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. Family Resource Centers Year End Report--Center Directors
V. ltems Requiring Board Action
A. Budget Amendments--Business Officer
B. Request for Athletic Practice During School Day 2020-2021--Deputy Superintendent
C. Resolution to Grant Authority to Designate Reserves--Director of Schools
D. Authorize Director to Submit Reports, Applications, and Grants--Director of Schools
E. 2020-2021 Professional Personnel Decisions--Director of Schools
F. 2020-2021 Notice of Placement of Licensed Personnel--Director of Schools
G. 2020-2021 Re-Employment and Placement of Support Staff--Director of Schools
H. Grant Executive Committee Authority to Close out Year--Director of Schools
.

Annual Agenda--Director of Schools



2020-2021 Board Meeting Dates--Director of Schools
2020-2021 Differentiated Pay Plan--Director of Schools
2020-2021 Salary Schedules--Business Officer

2020-2021 142 Federal Budget--Business Officer

Teacher Tenure Recommendations--Director of Accountability
School Van Purchase--Transportation Director

Bleacher Services Contract--Maintenance Director
Maintenance Building Request--Maintenance Director
Multi-Year Floor Services--Maintenance Director

Declaration of Surplus Property--Maintenance Director

CIS Paving--Maintenance Director

Land Behind HCMS Offer--Director of Schools

. Board Policy Review 4.700--4.804--Director of Accountability

<SCAOIPUVOZEC A&

VI. Announcements

A. TSBA Fall District Meeting--Franklin County--September 24, 2020

B. TSBA Leadership Conference and Convention--November 12-15, 2020
VII. Adjourn

On a voice vote, the motion was approved 6-0.

Michelle Gilbert reported an amendment to the Director's Report under Support Staff
Appointment to add Hawkins Wolcott, Taryn McCaleb, Rachel Walls, and Myleah McGuigan as
volunteer coaches at HCMS. Steve Gianakos made a motion to accept the amended Director’s
Report. Ron Gammons seconded the motion.
Memorandum
To: Board Members
From: Michelle Gilbert
Date: May 20, 2020
RE: June Director's Report
Leave of Absence
Professional
Ashley Totty 2020-2021 school year
Support Staff
Hiring
Professional
Support Staff
Resignation
Professional

Tonya Haley
Rosalind Saline
Support Staff
Victor Wharton
Retirement
Professional
Denise Hudgins
Rebecca Gatewood
Brendlyn Durham
Support Staff

Nan Thomas

EHES Special Education
EHIS Special Education

EHHS Boys Basketball
CIS Interventionist
CIS Interventionist

CIS Library Media Specialist

Special Education Assistant



Transfers

Professional

R.E. McDonald HCMS Teacher to HCHS History

Dereck Hale EHMS Teacher to EHIS Library Media Specialist

Bethany Ring CIS Assistant Principal to EHMS Teacher

Karissa Campbell EHMS Special Education to CIS Special Education

Catherine Shelby EHHS School Counselor to EHES School Counselor

Support Staff

Jennie Morley HCMS Special Education Assistant to HCHS Special
Education Assistant

Wanda LeMaster EHMS Special Education Assistant to EHIS Special

Education Assistant

Appointment

Professional

Support Staff

Hawkins Wolcott HCMS Volunteer Football Coach
Taryn McCaleb HCMS Volunteer Volleyball Coach
Rachel Walls HCMS Volunteer Volleyball Coach
Myleah McGuigan HCMS Volunteer Cheer Coach

Open Positions

1 Music Position

1 Secondary English Position

1 Secondary History Position

1 K-5 ELA Position

1 School Counselor Position

2 Secondary Math Position

4 Special Education Positions

1 Bookkeeper Position

2 Intervention Positions

2 Special Education Assistant

1 Regular Education Assistant

1 Student Support Project AWARE
On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to accept the financial report. Tim Hobbs seconded the motion.
On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to accept the Family Resource Center End of Year Reports.
Vance Willis seconded the motion. On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to approve Budget Amendments 14-18 as presented. Steve
Gianakos seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron



Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve athletic practice to be held during the school day for the
2020-2021 school year. Ron Gammons seconded the motion. On a voice vote, the motion was
approved 6-0.

Steve Gianakos made a motion to approve resolution 20-15 for GASB 54. Ron Gammons
seconded the motion.
Resolution 20-15

Assignment Authority
GASB 54

BE IT RESOLVED by the Board of Education of Hickman County, Tennessee, assembled in
regular session this 1st day of June, 2020, that the Director of Schools shall have the authority
to establish the amounts of funds that will be ASSIGNED for specific purposes for the fiscal year
ended June 30, 2020.

Upon approval, this resolution will be placed in the minutes of the Board of Education. The
resolution must be passed each fiscal year.

Action: 6 Aye 0 Nay 1 Absent
Adopted: Attest:

Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.



Tim Hobbs made a motion to authorize the Director of Schools to submit Reports, Applications,
Amendments, and Addenda including Federal applications and Budgets, and any other grants
or awards in closing the 2019-2020 school year and for the rising 2020-2021 school year on
behalf of the Hickman County School System. Ron Gammons seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Ron Gammons made a motion to accept the receipt of the licensed personnel decisions. Vance
Wiillis seconded the motion. Jane Herron, Vance Willis, and Tim Hobbs declared a potential
conflict of interest but stated they would vote on behalf of their constituents. On a voice vote,
the motion was approved 6-0.

Ron Gammons made a motion that the Board acknowledge the Director of Schools placement
of Licensed Personnel and authorize such be placed in the minutes of the Board. Tim Hobbs
seconded the motion. Tim Hobbs, Vance Willis, and Jane Herron declared a potential conflict of
interest but stated they would vote on behalf of their constituents. On a voice vote, the motion
was approved 6-0.

Ron Gammons made a motion that the Director of Schools re-employment list and placement of
support staff for the 2020-2021 school year be placed in the minutes of the Board. Tim Hobbs
seconded the motion. On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to grant the Executive Committee, with guidance from our State
Financial Consultant, Business Officer, and Finance Office Director and Assistant Director
authority to close out the financial books including budget amendments. All members are
provided with a report at the next board meeting. Steve Gianakos seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.



Ron Gammons made a motion to approve the annual agenda. Jane Herron seconded the
motion.
Hickman County Board of Education
Annual Agenda 2020-2021
July
Student Discipline Hearing Authority Designation
August
Approval of School Audit Services Contract
September
October
Election of Officers of the Board (3rd meeting of the fiscal year)
Compliance Report
Textbook Certification
Approval of School Calendar
November
Approval of Supplement Splitting
December

January
Set Board Retreat

February

Set Budget Calendar

March

Set School Attendance Zones

April

Adoption of Textbooks

May

Approval of 141, 142, 143 Budgets

Authorize Superintendent Submit Grants, Applications, Reports, Amendments, and Addenda
Personnel Decisions and Placement

Teacher Tenure

June

Adopt Board Meeting Schedule for 2021-2022

Grant Executive Committee authority to close out fiscal year
Report of Director's Evaluation

On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to approve the 2020-2021 Board Meeting Dates. Vance Willis
seconded the motion.



2020-2021
Hickman County Board of Education
Board Meeting Dates

July 6, 2020
August 3, 2020
September 21, 2020 (work session only)
October 5, 2020
November 2, 2020
December 7, 2020
January 4, 2021
February 1, 2021
March 1, 2021
April 5, 2021
May 3, 2021
June 7, 2021
On a voice vote, the motion was approved 6-0.
Vance Willis made a motion to approve the 2020-2021 Differentiated Pay Plan. Jane Herron
seconded the motion. Tim Hobbs, Vance Willis, and Jane Herron declared a potential conflict of
interest but declared they would vote on behalf of the best interests of their constituents.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the salary schedules for the 2020-2021 school year.
Tim Hobbs seconded the motion. Tim Hobbs, Steve Gianakos, Jane Herron, and Vance Willis
declared a potential conflict of interest but declared they would vote on behalf of the best
interests of their constituents.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.



Steve Gianakos made a motion to approve the 142 Federal Budget as presented. Tim Hobbs
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Ron Gammons made a motion to grant tenure to the following educators: Shelby Owens,
Cassie Hale, Sara Lawson, Diana Lankford, Connie Graves, Chris Austin, Emily Cross, Robyn
Emerson, Savannah Anglin, Jennifer Brewer, Thomas Stanley, Brett Lovett, Eddie Boone,
Kristin Carter, Pauline Hibbs, and Courtney Crawford. Amy Bryant seconded the motion.
Vance Willis declared a conflict of interest but declared to vote on behalf of the interest of his
constituents. On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the purchase of 2 Dodge Caravans for $50,000.00 from
the state contract. Ron Gammons seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the Bleacher Services bid with FaciliServ. Tim
Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.



Vance Willis made a motion to approve the request for a maintenance building not to exceed
$25,000.00 from the 2019-2020 capital outlay budget. Ron Gammons seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the Floor Services bid with BAM Flooring. Tim
Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the declaration of surplus from the maintenance director
as presented to be sold at auction. Steve Gianakos seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roli call vote, the motion was approved 6-0.

Vance Willis made a motion to approve the CIS Parking Lot Paving for Areas 1 and 2 not to
exceed $55,000 from the 2019-2020 capital outlay budget. Steve Gianakos seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons




Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Vance Willis made a motion to approve the review of board policies 4.700-4.804. Jane Herron
seconded the motion. On a voice vote, the motion was approved 6-0.

The meeting was adjourned at 8:06 p.m.
On a voice vote, the motion to approve the minutes was approved 7-0.

Jane Herron made a motion to approve the minutes for the special called board meeting held on
Monday, June 30, 2020. Jim Hudgins seconded the motion.

Tuesday, June 30, 2020

SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in special session on Tuesday, June 30, at 6:00
p.m. in room 203 of the Central Office building. School board members in attendance at the
meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Jane Herron, and Vance Willis.
Steve Gianakos attended the meeting virtually.

Jane Herron made a motion to approve the agenda. Tim Hobbs seconded the motion.

The Hickman County Board of Education will meet in special session on Tuesday, June 30, 2020, at 6:00
p.m. in Room 203 of the Central Office building. A work session will be held after the meeting to discuss
the re-opening of school for the 2020-2021 school year in Room 203 of the Central Office Building.

. Call to Order

L. Approval of Agenda

. ltems Requiring Board Action

A. 2020-2021 Consolidated Application--Director of Schools
B. 2020-2021 ESSER Application--Director of Schools
\VA Adjourn

On a voice vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve the addition of an Academic Technology Assistant in the
Federal Budget. Vance Willis seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis



On a roll call vote, the motion was approved 7-0.

Jane Herron made a motion to approve the Consolidated Application for the 2020-2021 school
year. Jim Hudgins seconded the motion.

Avye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve the ESSER spending plan budget for the 2020-2021
school year. Jane Herron seconded the motion.

Hickman County ESSER Spending Plan (CARES Act Funding)

Plan Component Allocation

Total Project $879,730.25

Purchasing Educational Technology (devices, | $477,830.00
internet connectivity)

Providing Summer and Supplemental $126,120.00
Learning

Planning for Long-Term Closures $41,400.00
Addressing the Unique Needs of Special $126,574.00
Populations

Conducting Other Necessary Activities to $107,806.25

maintain the operation of services, employing
existing staff, coordinating activities, or
providing principals and school leaders
necessary resources

Total budgeted $879,730.25




Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

The meeting was adjourned at 6:13 p.m.
On a voice vote, the motion to approve the minutes was approved 7-0.

Steve Gianakos made a motion to amend the board meeting agenda to add CARES ACT
Purchases to the Items Requiring Board Action. Ron Gammons seconded the motion. On a
voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the amended board meeting agenda. Jim Hudgins
seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, July 6, 2020, at 7:00 p.m. in Room
203 of the Central Office building. A work session will be held at 6:00 p.m. in Room 203 of the Central Office
building.

. Call to Order

. Approval of June 1, 2020 Regular Board Meeting Minutes

. Approval of June 30, 2020 Special Called Board Meeting Minutes

V. Approval of Agenda
V. Communications to the Board
A. Director's Report--Director of Schools
B. Financial Report--Business Officer
C. Public Comment (5 minutes allocated)—Jennifer Kinney
VLI Iltems Requiring Board Action
A. Close Out Budget Amendments--Business Officer
B. Student Discipline Hearing Authority—Director of Schools
C. 2020-2021 School Re-opening Plan--Director of Schools
D. 2020-2021 School Breakfast and Lunch Prices—Director of Schools
E. Recommendations for Tenure--Director of Schools
F. Out-of-County Tuition Rate for 2020-2021--Director of Schools
G. 2020-2021 Centerville Municipal Golf Course--Director of Schools
H. 2020-2021 School Fees--Director of Schools
1. Revised Board Policies—-4.605, 6.304, 6.3041, 6.305--1st Reading--Director of Accountability
J. Board Policy Review 5.100--5.110—Director of Accountability
K. Re-Bid - Concrete Pouring at Schools for 2020-2021—Director of Maintenance
L. Approval of CARES ACT Purchases--Director of Schools
VII. Announcements
A. TSBA Fall District Meeting--Franklin County--September 24, 2020
B. TSBA Leadership Conference and Convention--November 12-15, 2020

VIl Adjourn



On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to accept the Director's Report. Tim Hobbs seconded the motion.

Memorandum

To: Board Members
From: Michelle Gilbert

Date:  June 29, 2020

RE: July Director's Report

Leave of Absence
Professional
Lauren Powell
Support Staff
Hiring
Professional
Sarah Fraley
Erin Morrow
Abigail Loveless
Andrea Irwin
Ryan Harrison
Support Staff
Lena Frazier
Sheila Plunkett
Shayna Scoggins
Jolean McNatt
Resignation
Professional
Mandy Harrison
Support Staff
Bernadette Mathis
Vickie Middleton
Jennifer Buchanan
Laura Teet
Nikki Tilley
Retirement
Professional
Karen Bridges
Peggy McClellan
Support Staff
Transfers
Professional
Bethany Powers
Mollie Chessor
Debbie Gross
Support Staff
Appointment
Professional
Support Staff

August 10-December, 2020 (FMLA)

EHIS Intervention
EHES/EHIS Music Teacher
EHMS Language Arts
EHHS School Counselor
HCMS History/Football

HCHS Attendance Secretary
HCHS Bookkeeper

Special Education Assistant
Special Education Assistant

CES Teacher

Food Service
Food Service
Food Service
Food Service
HCHS Attendance Secretary

CIS RTI
EHIS Teacher

CIS Teacher to CIS Library Media Specialist
CIS Teacher to CIS Inteventionist
EHIS RTI to HCSS Gifted Instructor



Open Positions
1 Secondary English Position
1 Secondary History Position
1 K-5 ELA Position
2 Secondary Math Position
4 Special Education Positions
2 Intervention Positions
1 Regular Education Assistant
1 Student Support Project AWARE
On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to accept the Financial Report. Ron Gammons seconded the
motion. On a voice vote, the motion was approved 7-0.

Jennifer Kinney, a parent in the Hickman County School System made public comment to the
board regarding her concerns towards nutrition in the school system.

Ron Gammons made a motion to approve Close Out Budget Amendments 19, 20, and 21 to
close the financial year. Steve Gianakos seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve the recommendation of the appointment of the
Student Discipline Hearing Authority members for the 2020-2021 school year. Tim Hobbs
seconded the motion.
Student Discipline Hearing Authority
2020-2021
Beth Robinson--EHHS
Cynthia Hughes--EHIS
Bryan Anglin--EHMS
Eric Cannon--CIS
Clay Chessor--HCHS
Julia Thomasson--Special Programs
Becky Malugin--Chair
On a voice vote, the motion was approved 7-0.



Vance Willis made a motion to approve the traditional portion of the plan to reopen schools for
the 2020-2021 school year with the following amendments: under the Transportation
component, remove siblings sit together, assigned seats, and unloading one at a time and add
assigned seats per driver discretion. Ron Gammons seconded the motion. On a voice vote,
the motion was approved 7-0.

Ron Gammons made a motion to approve the amended version of the School Re-Opening
Plan. Steve Gianakos seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the 2020-2021 prices for School Lunch and
Breakfast. Jim Hudgins seconded the motion.
Breakfast $1.50 for all schools
Lunch $2.25 for grades PK-5
$2.50 for grades 6-12

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On aroll call vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve the recommendations of tenure for Craig Shelton
and Jennifer Lange. Jim Hudgins seconded the motion. On a voice vote, the motion was
approved 7-0.

Vance Willis made a motion to approve the recommendation of setting out of county tuition at
$1,000 per year for the 2020-2021 school year. Jane Herron seconded the motion. On a voice
vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve the Memorandum of Understanding with the Town of
Centerville for the use of the Centerville Municipal Golf Course. Steve Gianakos seconded the
motion. Amy Bryant declared a potential conflict due to her son playing golf but said she would
vote on behalf of her constituents.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins



Vance Willis
On a roli call vote, the motion was approved 7-0.

Vance Willis made a motion to approve the school fees submitted by the individual schools for
the 2020-2021 school year. Jim Hudgins seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve revised board policy 6.304 on first reading and waive
the second reading. Steve Gianakos seconded the motion. On a voice vote, the motion was
approved 7-0.

Steve Gianakos made a motion to approve revised board policies 4.605, 6.3041, 6.305 on first
reading. Vance willis seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve update and review of board policies 5.100-5.110. Jane
Herron seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve the recommendation of the concrete bid for 2020-2021
to Anderson Concrete. Jane Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve the expenditure of $400,000 towards the purchase of
Chromebooks for the 2020-2021 from the CARES ACT funding. Steve Gianakos seconded the
motion.

Aye Nay Pass Absent

Amy Bryant




Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

The meeting was adjourned at 7:45 p.m.



AMY BRYANT
9589 S. Lick Creek Rd, Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37098

JANE HERRON
1222 Hwy. 100, Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

TIM HOBBS VANCE WILLIS
9220 Oid Bon Aqua Rd., Bon Aqua, TN 37025 2668 Hwy 48 N., Nunnelly, TN 37137
Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd., Centerville, TN 37033 115 MURPHREE AVENUE
CENTERVILLE, TN 37033
The Hickman County Board of Education will meet in regular session on Monday, August 3, 2020, at 7:00 p.m. in
Room 203 of the Central Office building. A work session will be held at 6:00 p.m. in Room 203 of the Central Office
building.
. Call to Order
1. Approval of July 8, 2020 Regular Board Meeting Minutes
. Approval of Agenda
V. Superintendent of the Year Recognition—Dale Lynch, Executive Director of TOSS
(Tennessee Organization of School Superintendents)
V. Communications to the Board
A. Director's Report--Director of Schools
B. Financial Report--Business Officer
C. OPEB Financial Statement--Director of Schools
VL. Items Requiring Board Action
A. Budget Amendments—Business Officer
B. 2020-2021 School Re-Opening Plan--Director of Schools
C. 2020-2021 Chromebook Protective Cases--Technology Director
D. 2020-2021 Chromebook Charging Carts--Technology Director
E. 2020-2021 School Desks Bid--Director of Schools
F. 2020-2021 Patch Paving and Paving Services--Maintenance Director
G. 2020-2021 Propane Contraci--Director of Transportation
H. Revised Board Policies 4.205, 6.319, 6.409, 4.2013 (1st Reading)--Director of Accountability
1. Revised Board Policies 4.605, 6.3041, 6.305 (2nd Reading)--Director of Accountability
J. Board Policy Review 5.1101--5.118--Director of Accountability
K. Cooperative Purchasing--Director of Schools
VIl Announcements
A. TSBA Fall District Meeting--Franklin County--September 24, 2020
B. TSBA Leadership Conference and Convention--November 12-15, 2020

Vil Adjourn



AMY BRYANT

9589 S Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS

6419 Rice Ln, Lyles, TN 37098

TIM HOBBS

9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

JIM HUDGINS

1297 E. Grinders Switch Rd_, Centerville, TN 37033

Memorandum

To: Board Members
From: Michelle Gilbert
Date:  July 27, 2020
RE:

August Director's Report

Leave of Absence

Hiring

Professional
Stacia Anglin

Support Staff

Lisa Gordon

Professional
Wynona Constance
Jill Bosarge

Sky Kelly

Katelyn Lambdin
Tracy Rivers
Damien Clayton
Jessica Cook

Support Staff
Chris Redden

Daren J. Key
Ashley Welker
Sarah Eisenhuth
Beverly Smith

Resignation

Professional

Support Staff
Amanda Mayberry

Retirement

Professional
Darin Cochran

Support Staff

Michelle Gilbert

Director of Schools
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

JANE HERRON

1222 Hwy. 100., Centerville, TN 37033
STEVE GIANAKOS

9792 Dogwood Dr., Bon Aqua, TN 37025
VANCE WILLIS

2868 Hwy 48 N, Nunneily, TN 37137

July 29-August 19, 2020 (FMLA)

August 3-August 10, 2020 (FMLA)

EHIS Intervention
HCHS Biology
CIS Teacher

CIS Teacher
HCHS Intervention
HCHS History

EHMS English Language Arts

EHMS Assistant Football Coach

HCHS ISS

CES Special Education Assistant
CES Special Education Assistant
CES Special Education Assistant

CES Special Education Assistant

Alternative School



Transfers
Professional

Laura Harris CIS Special Education to HCMS Special Education

Support Staff

Appointment
Professional

Support Staff

Open Positions

Personal Finance/Economics
K-5 Behavior Position
Secondary Math Position

3 Special Education Positions
Bus drivers

Food Service
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141 General Purpose School

Year-To-Date
Budget Estimate

Month-To-Date

Estimate

Account Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
40110 Current Property Tax 2,965,472.00 (3,093,596.15) 104.32 % 247,122.67 (22,630.22) 9.16 %
40120 Trustee's Collections - Prior Year 100,000.00 (80,232.33) 80.23 % 8,333.33 (5,009.63) 60.12 %
40125 Trustee's Collections - Bankruptcy 0.00 (747.39) 0.00 % 0.00 (125.36) 0.00 %
40130 Cir Clk/Clk & Master Collections-Pr Yr 55,000.00 (27,980.28) 50.87 % 4,583.33 (9,174.08) 200.16 %
40140 Interest And Penalty 21,000.00 (17,075.35) 81.31% 1,750.00 (1,641.40) 93.79 %
40161 Payments In Lieu Of Taxes - T. V. A, 4,000.00 (3,485.27) 87.13 % 333.33 (288.65) 86.60 %
40162 Payments In Lieu Of Taxes-Local 6,000.00 (6,000.00) 100.00 % 500.00 0.00 0.00 %
40210 Local Option Sales Tax 1,600,000.00 (1,822,998.13) 113.94 % 133,333.33 (349,928.75) 262.45 %
40270 Business Tax 30,000.00 (34,466.18) 114.89 % 2,500.00 (15,606.02) 624.24 %
40320 Bank Excise Tax 30,000.00 0.00 0.00 % 2,500.00 0.00 0.00 %
40350 Interstate Telecommunications Tax 1,500.00 0.00 0.00 % 125.00 0.00 0.00 %
41110 Marriage Licenses 1,300.00 (1,235.00) 95.00 % 108.33 (256.50) 236.77 %
43513 Tuition - Summer School 1,000.00 0.00 0.00 % 83.33 0.00 0.00 %
43517 Tuition - Other 1,000.00 (2,500.00) 250.00 % 83.33 0.00 0.00 %
43570 Receipts From Individual Schools 60,000.00 (27,964.10) 46.61 % 5,000.00 (3,427.76) 68.56 %
43582 Community Service Fees - Adults 200.00 (188.94) 94.47 % 16.67 (6.00) 36.00 %
44120 Lease/Rentals 1,000.00 (680.00) 68.00 % 83.33 0.00 0.00 %
44146 E-Rate Funding 15,000.00 0.00 0.00 % 1,250.00 0.00 0.00 %
44170 Miscellaneous Refunds 28,100.39 (12,232.86) 43.53 % 2,341.70 31,301.46 -1,336.70 %
44530 Sale Of Equipment 5,000.00 (11,401.45) 228.03 % 416.67 0.00 0.00 %
44560 Damages Recovered From Individuals 3,000.00 (2,680.44) 89.35 % 250.00 0.00 0.00 %
44570 Contributions & Gifts 15,000.00 (9,557.37) 63.72 % 1,250.00 0.00 0.00 %
46511 Basic Education Program 22,360,000.00 (22,353,819.20) 99.97 % 1,863,333.33 (2,012,128.65) 107.99 %
46515 Early Childhood Education 419,362.00 (415,781.60) 99.15 % 34,946.83 (162,501.46) 465.00 %
46520 School Food Service 22,000.00 (20,371.60) 92.60 % 1,833.33 0.00 0.00 %
46550 Driver Education 10,000.00 (4,914.19) 49.14 % 833.33 0.00 0.00 %
46590 Other State Education Funds 250,000.00 (240,878.39) 96.35 % 20,833.33 (240,878.39) 1,156.22 %
46591 Coordinated School Health 90,000.00 (90,000.00) 100.00 % 7,500.00 (47,895.85) 638.61 %
46594 Family Resource Centers 59,223.00 (59,223.30) 100.00 % 4,935.25 0.00 0.00 %
46610 Career Ladder Program 60,000.00 (52,684.56) 87.81% 5,000.00 (1,179.50) 23.59 %
46851 State Revenue Sharing -T.V.A. 250,000,00 (234,357.37) 93.74 % 20,833.33 (58,589.35) 281,23 %
46980 Other State Grants 406,536.00 (299,836.00) 73.75% 33,878.00 (296,886.00) 876.34 %
46981 Safe Schools 104,023.10 (104,803.10) 100.75 % 8,668.59 (104,803.10) 1,209.00 %
46990 Other State Revenues 25,062.30 (5,407.30) 21.58 % 2,088.53 (345.00) 16.52 %
47640 Rotc Reimbursement 65,000,00 (70,442.64) 108.37 % 5,416.67 (10,713.33) 197.78 %
48990 Other 111,400.00 (146,203.66) 131.24 % 9,283.33 (65,911.90) 710.00 %
49700 Insurance Recovery 10,000.00 0.00 0.00 % 833,33 0.00 0.00 %
49800 Transfers In 25,000.00 (22,095.91) 88.38 % 2,083.33 (22,025.61) 1,057.23 %
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141 General Purpose School Year-To-Date Month-To-Date
s e Budget Estimate Estimate
Account Desctiption Actual % of Budget Avg/Mth Actual % of Avg
Total Revenues 29,211,178.79 (29,275,840.06) 100.22 % 2,434,264.90 (3,400,651.05) 139.70 %
Expenditures
71100 Regular Instruction Program (14,023,399.39) 13,334,563.86 95.09 % (1,168,616.62) 1,190,065.68 101.84 %
71150 Alternative Instruction Program (170,436.00) 164,805.46 96.70 % (14,203.00) 25,006.90 176.07 %
71200 Special Education Program (3,074,402.00) 2,856,439.90 92.91 % (256,200.17) 521,508.11 203.55 %
71300 Career and Technical Education (1,150,695.00) 986,369.86 85.72 % (95,891.25) 189,374.53 197.49 %
72110 Attendance (157,047.00) 139,921.21 89.10 % (13,087.25) 18,999.68 145.18 %
72120 Health Services (362,746.00) 331,562.73 91.40 % (30,228.83) 61,715.18 204.16 %
72130 Other Student Support (944,221.00) 864,326.68 91.54 % (78,685.08) 230,774.56 293.29 %
72210 Regular Instruction Program (1,354,356.00) 1,151,499.48 85.02 % (112,863.00) 209,695.31 185.80 %
72220 Special Education Program (115,363.00) 112,740.76 97.73 % (9,613.58) 13,728.55 142.80 %
72230 Career and Technical Education (114,933.00) 98,705.81 85.88 % (9,577.75) 17,187.27 179.45 %
72250 Technology (275,049.00) 248,774.65 90.45 % (22,920.75) 24,111.02 105.19 %
72310 Board Of Education (670,000.00) 452,705.27 67.57 % (55,833.33) 26,796.10 47.99 %
72320 Director Of Schools (303,179.00) 271,434.33 89.53 % (25,264.92) 43,691.98 172.94 %
72410 Office Of The Principal (1,711,905.30) 1,517,237.78 88.63 % (142,658.78) 322,943.62 226.37 %
72510 Fiscal Services (45,000.00) 42,235.00 93.86 % (3,750.00) 42,000.00 1,120.00 %
72610 Operation Of Plant (2,313,000.00) 1,871,463.48 80.91 % (192,750.00) 89,025.86 46.19 %
72620 Maintenance Of Plant (1,114,193.10) 972,959.59 87.32% (92,849.43) 72,290.79 77.86 %
72710 Transportation (2,461,764.00) 2,189,181.30 88.93 % (205,147.00) 164,403.74 80.14 %
72810 Central And Other (259,500.00) 186,793.25 71.98 % (21,625.00) 143,077.34 661.63 %
73100 Food Service (34,960.00) 27,504.06 78.67 % (2,913.33) 2,426.67 83.30 %
73300 Community Services (130,305.00) 125,256.17 96.13 % (10,858.75) 22,285.98 205.24 %
73400 Early Childhood Education (448,354.00) 428,078.66 95.48 % (37,362.83) 82,250.35 220.14 %
76100 Regular Capital Outlay (331,000.00) 314,245.40 94.94 % (27,583.33) 86,838.00 314.82 %
99100 Transfers Out (165,000.00) 165,601.98 100.36 % (13,750.00) 165,601.98 1,204.38 %
Total Expenditures (31,730,807.79) 28,854,406.67 90.93 % (2,644,233.98) 3,765,799.20 142.42%
Total 141 General Purpose School (2,519,629.00) (421,433.39) -16.73 % (209,969.08) 365,148.15 173.91 %
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Account Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 0.05 0.00 %
47131 Vocational Educ - Basic Grants To 104,022.67 (103,734.77) 99.72 % 8,668.56 (43,558.92) 502.49 %
47141 Title 1 Grants To Local Educ Agencies 1,335,300.94 (1,198,971.27) 89.79 % 111,275.08 (256,362.81) 230.39 %
47143 Special Education - Grants To States 1,027,116.54 (871,779.08) 84.88 % 85,593.05 (169,095.56) 197.56 %
47145 Special Education Preschool Grants 29,322.74 (20,902.86) 71.29 % 2,443.56 (9,879.50) 404.31 %
47146 English Language Acquisition Grants 146,012.83 (40,465.28) 27.71 % 12,167.74 (11,604.56) 95.37 %
47148 Rural Education 121,540.11 (58,885.25) 48.45 % 10,128.34 (15,473.72) 152.78 %
47189 Eisenhower Prof Development State 190,954.66 (106,811.55) 55.94 % 15,912,89 (51,630.91) 324.46 %
47590 Other Federal Through State 297,265.94 (209,846.89) 70.59 % 24,772.16 (87,143.31) 351.78 %
49800 Transfers In 000  (2317.98) 0.00 % 0.00 (2,317.98) 0.00 %
Total Revenues 3,251,536.43 (2,613,714.93) 80.38 % 270,961.37 (647,067.22) 238.80 %
Expenditures
71100 Regular Instruction Program (1,189,907.36) 1,017,786.49 85.53 % (99,158.95) 263,479.20 265.71 %
71200 Special Education Program (622,589.15) 583,653.21 93.75 % (51,882.43) 221,734.87 427.38%
71300 Career and Technical Education (94,544.25) 94,256.35 99.70 % (7,878.69) 7,773.75 98.67 %
72130 Other Student Support (335,222.69) 237,393.04 70.82 % (27,935.22) 16,612.44 59.47 %
72210 Regular Instruction Program (553,558.35) 353,886.59 63.93 % (46,129.86) 109,378.46 237.11%
72220 Special Education Program (425,878.75) 301,297.32 70.75 % (35,489.90) 78,507.59 221.21 %
72710 Transportation (7,500.00) 266.92 3.56 % (625.00) 0.00 0.00 %
99100 Transfers Out (22,335.88) 22,095.91 98.93 % (1,861.32) 22,095.91 1,187.11 %
Total Expenditures (3,251,536.43) 2,610,635.83 80.29 % (270,961.37) 719,582.22 265.57 %
Total 142 School Federal Projects 0.00 (3,079.10) 100.00 % 0.00 72,515.00 0.00 %
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A s e Budget Estimate Estimate
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
43521 Lunch Payments - Children 0.00 (114,180.82) 0.00 % 0.00 (4,511.07) 0.00 %
43522 Lunch Payments - Aduits 65,000.00 (34,598.50) 53.23% 5,416.67 0.00 0.00 %
43523 Income From Breakfast 4,500.00 (37,168.33) 825.96 % 375.00 0.00 0.00 %
43525 A La Carte Sales 145,000.00 (176,967.97) 122.05 % 12,083.33 (60.25) 0.50 %
43570 Receipts From Individual Schools 0.00 0.00 0.00 % 0.00 0.00 0.00 %
44110 Investment Income 200.00 (186.11) 93.06 % 16.67 (13.99) 83.94 %
44530 Sale Of Equipment 0.00 (114.30) 0.00 % 0.00 0.00 0.00 %
46980 Other State Grants 0.00 (6,850.00) 0.00 % 0.00 0.00 0.00 %
46990 Other State Revenues 0.00 (1,092.98) 0.00 % 0.00 0.00 0.00 %
47111 USDA School Lunch Program 1,389,000.00 (1,115,178.30) 80.29 % 115,750.00 (42,105.00) 36.38 %
47112 USDA - Commodities 0.00 (69,622.24) 0.00 % 0.00 (69,622.24) 0.00 %
47113 Breakfast 636,000.00 (534,236.04) 84.00 % 53,000.00 (26,466.00) 49.94 %
47114 USDA - Other 15,000.00 (12,305.54) 82.04 % 1,250.00 0.00 0.00 %
47115 USDA Food Service Equipment Grant - 0.00 (9,679.29) 0.00 % 0.00 0.00 0.00 %
48990 Other 0.00 (10,000.00) 0.00 % 0.00 0.00 0.00 %
Total Revenues 2,254,700.00 (2,122,1380.42) 94.12 % 187,891.67 (142,778.55) 75.99 %
Expenditures
73100 Food Service (2,254,699.00) 2,131,971.72 94.56 % (187,891.58) 26_,430.39 61,97 %
Total Expenditures (2,254,699.00) 2,131,971.72 94.56 % (187,891.58) 116,430.39 61.97 %
Total 143 Central Cafeteria 1.00 9,791.30 -979,130.00 0.08 (26,348.16) 31,617,
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ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
40110 Current Property Tax 3,042,197.00 0.00 0.00 % 253,516.42 0.00 0.00 %
40120 Trustee's Collections - Prior Year 100,000.00 0.00 0.00 % 8,333.33 0.00 0.00 %
40130 Cir Clk/Clk & Master Collections-Pr Yr 55,000.00 3,064.25 -5.57 % 4,583.33 3,064.25 -66.86 %
40140 Interest And Penalty 21,000.00 364.93 -1.74 % 1,750.00 364.93 -20.85 %
40161 Payments In Lieu Of Taxes - T, V. A 4,000.00 0.00 0.00 % 333.33 0.00 0.00 %
40162 Payments In Lieu Of Taxes-Local 6,000.00 0.00 0.00 % 500.00 0.00 0.00 %
40210 Local Option Sales Tax 1,550,000.00 174,880.85 -11.28 % 129,166.67 174,880.85 -135.39 %
40270 Business Tax 30,000.00 10,694.09 -35.65 % 2,500.00 10,694.09 -427.76 %
40320 Bank Excise Tax 30,000.00 0.00 0.00 % 2,500.00 0.00 0.00 %
40350 Interstate Telecommunications Tax 1,500.00 0.00 0.00 % 125.00 0.00 0.00 %
41110 Marriage Licenses 1,300.00 142,50 -10.96 % 108.33 142.50 -131.54 %
43517 Tuition - Other 2,000.00 0.00 0.00 % 166.67 0.00 0.00 %
43570 Receipts From Individual Schools 60,000.00 0.00 0.00 % 5,000.00 0.00 0.00 %
43582 Community Service Fees - Adults 200.00 6.00 -3.00 % 16.67 6.00 -36.00 %
44120 Lease/Rentals 1,000.00 0.00 0.00 % 83.33 0.00 0.00 %
44170 Miscellaneous Refunds 40,000.00 0.00 0.00 % 3,333.33 0.00 0.00 %
44530 Sale Of Equipment 5,000.00 0.00 0.00 % 416.67 0.00 0.00 %
44560 Damages Recovered From Individuals 3,000.00 0.00 0.00 % 250.00 0.00 0.00 %
44570 Contributions & Gifts 15,000.00 0.00 0.00 % 1,250.00 0.00 0.00 %
46511 Basic Education Program 22,516,000.00 0.00 0.00 % 1,876,333.33 0.00 0.00 %
46515 Early Childhood Education 419,362.00 0.00 0.00 % 34,946.83 0.00 0.00 %
46520 School Food Service 22,000.00 0.00 0.00 % 1,833.33 0.00 0.00 %
46550 Driver Education 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
46590 Other State Education Funds 240,000.00 0.00 0.00 % 20,000.00 0.00 0.00 %
46591 Coordinated School Health 90,000.00 0.00 0.00 % 7,500.00 0.00 0,00 %
46594 Family Resource Centers 59,223.00 0.00 0.00 % 4,935.25 0.00 0.00 %
46610 Career Ladder Program 60,000.00 0.00 0.00 % 5,000.00 0.00 0.00 %
46851 State Revenue Sharing -T.V.A. 250,000.00 0.00 0.00 % 20,833.33 0.00 0.00 %
46980 Other State Grants 300,000.00 0.00 0.00 % 25,000.00 0.00 0.00 %
46981 Safe Schools 88,000.00 0.00 0.00 % 7,333.33 0.00 0.00 %
46990 Other State Revenues 20,000.00 0.00 0.00 % 1,666.67 0.00 0.00 %
47640 Rotc Reimbursement 60,000.00 3,833.64 -6.39 % 5,000.00 3,833.64 -76.67 %
48990 Other 40,000.00 0.00 0.00 % 3,333.33 0.00 0.00 %
49700 Insurance Recovery 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
49800 Transfers In 25,000.00 0.00 0.00 % - 2,083.33 0.00 0.00 %
Total Revenues 29,176,782.00 192,986.26 -0.66 % 2,431,398.50 192,986.26 =2.94 %

Expenditures
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141 General Purpose School Year-To-Date

Account Description Budget Estimate Actual % of Budget Avg/Mth Actual % of Avg
71100 Regular Instruction Program (14,303,581.00) 260,182.77 1.82% (1,191,965.08) 260,182.77 21.83 %
71150 Alternative Instruction Program (169,526.00) 0.00 0.00 % (14,127.17) 0.00 0.00 %
71200 Special Education Program (3,048,933.00) 0.00 0.00 % (254,077.75) 0.00 0.00 %
71300 Career and Technical Education (1,104,098.00) 15,544.66 141 % (92,008.17) 15,544.66 16.89 %
72110 Attendance (155,621.00) 11,107.07 7.14 % (12,968.42) 11,107.07 85.65 %
72120 Health Services (362,750.00) 0.00 0.00 % (30,229.17) 0.00 0.00 %
72130 Other Student Support (988,313.00) 9,544.84 0.97 % (82,359.42) 9,544.84 11.59 %
72210 Regular Instruction Program (1,292,398.00) 18,196.54 1.41% (107,699.83) 18,196.54 16.90 %
72220 Special Education Program (119,202.00) 17,062.91 1431 % (9,933.50) 17,062.91 171.77 %
72230 Career and Technical Education (109,671.00) 14,267.22 13.01 % (9,139.25) 14,267.22 156.11 %
72250 Technology (326,901.00) 59,808.74 18.30 % (27,241.75) 59,808.74 219.55 %
72290 Other Programs (35,000.00) 0.00 0.00 % (2,916.67) 0.00 0.00 %
72310 Board Of Education (669,000.00) 227,477.00 34.00 % (55,750.00) 227,477.00 408.03 %
72320 Director Of Schools (283,150.00) 33,915.30 11.98 % (23,595.83) 33,915.30 143.73 %
72410 Office Of The Principal (1,693,269.00) 118,234.76 6.98 % (141,105.75) 118,234.76 83.79 %
72510 Fiscal Services (45,000.00) 0.00 0.00 % (3,750.00) 0.00 0.00 %
72610 Operation Of Plant (2,356,000.00) 287,970.12 12.22 % (196,333.33) 287,970.12 146.67 %
72620 Maintenance Of Plant (952,438.00) 133,104.40 13.98 % (79,369.83) 133,104.40 167.70 %
72710 Transportation (2,332,170.00) 96,407.76 4,13 % (194,347.50) 96,407.76 49.61 %
72810 Central And Other (253,500.00) 703.00 0.28 % (21,125.00) 703.00 3.33%
73100 Food Service (28,110.00) 0.00 0.00 % (2,342.50) 0.00 0.00 %
73300 Community Services (132,475.00) 2,825.82 213 % (11,039.58) 2,825.82 25.60 %
73400 Early Childhood Education (453,163.00) 9,386.39 2.07 % (37,763.58) 9,386.39 24,86 %
76100 Regular Capital Outlay (105,000.00) 0.00 0.00 % (8,750.00) 0.00 0.00 %
99100 Transfers Out (165,000.00) 0.@ o 0.00 % o _(’131'750.00_)_ 0.00 0.00 %
Total Expenditures (31,484,269.00) 1,315,739.30 4.18 % (2,623,689.08) 1,315,739.30 50.15 %
Total 141 General Purpose School (2,307,487.00) 1,508,725.56 65.38 % (192,290.58) 1,508,725.56 784.61 %
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- Budget Estimate L. ' o ccmudeer Estimate
Account Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
47131 Vocational Educ - Basic Grants To 115,977.07 0.00 0.00 % 9,664.76 0.00 0.00 %
47141 Title 1 Grants To Local Educ Agencies 1,065,166.00 0.00 0.00 % 88,763.83 0.00 0.00 %
47143 Special Education - Grants To States 858,487.00 0.00 0.00 % 71,540.58 0.00 0.00 %
47145 Special Education Preschool Grants 25,971.00 0.00 0.00 % 2,164.25 0.00 0.00 %
47146 English Language Acquisition Grants 73,895.00 0.00 0.00 % 6,157.92 0.00 0.00 %
47148 Rural Education 60,539.18 0.00 0.00 % 5,044.93 0.00 0.00 %
47189 Eisenhower Prof Development State 137,509.00 0.00 0.00 % 11,459.08 0.00 0.00 %
47301 ARRA Grant #1 879,730.25 0.00 0.00 % 73,310.85 0.00 0.00 %
47590 Other Federal Through State 285,000.00 0.00 0.00 % 23,750.00 0.00 0.00 %
Total Revenues 3,502,274.50 0.00 0.00 % 291,856.21 0.00 0.00 %
Expenditures
71100 Regular Instruction Program (1,485,272.38) 357,769.94 24,09 % (123,772.70) 357,769.94 289,05 %
71200 Special Education Program (696,245.00) 455.77 0.07 % (58,020.42) 455,77 0.79 %
71300 Career and Technical Education (101,976.07) 34,724.00 34.05 % (8,498.01) 34,724.00 408.61 %
72120 Health Services (20,000.00) 3,029.00 15.15 % (1,666.67) 3,029.00 181.74 %
72130 Other Student Support (327,603.87) 1,032,09 0.32 % (27,300.32) 1,032.09 3.78%
72210 Regular Instruction Program (460,145.42) 14,003.97 3.04 % (38,345.45) 14,003.97 36.52 %
72220 Special Education Program (313,873.00) 4,539.30 1.45 % (26,156.08) 4,539.30 17.35%
72250 Technology (50,000.00) 0.00 0.00 % (4,166.67) 0.00 0.00 %
72610 Operation Of Plant (30,000.00) 0.00 0.00 % (2,500.00) 0.00 0.00 %
72710 Transportation (1,900.00) 0.00 0.00 % (158.33) 0.00 0.00 %
99100 Transfers Out (15,258.76) 0.00 0.00 % (1,271.56) 0.00 0.00 %
Total Expenditures (3,502,274.50) 415,554.07 11.87 % (291,856.21) 415,554.07 142.38 %
Total 142 School Federal Projects 0.00 415,554.07 100.00 % 0.00 415,554.07 0.00 %
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Budget Estimat Estimate
Account Description udget Estimate Actual % of Budget Avg/Mth Actual 9% of Avg
Revenues
43521 Lunch Payments - Children 240,000,00 0.00 0.00 % 20,000.00 0.00 0.00 %
43522 Lunch Payments - Adults 65,000.00 0.00 0.00 % 5,416.67 0.00 0.00 %
43523 Income From Breakfast 65,000.00 0.00 0.00 % 5,416.67 0.00 0.00 %
43525 A La Carte Sales 244,100.00 5,673.17 -2.32% 20,341.67 5,673.17 -27.89 %
44110 Investment Income 200.00 0.00 0.00 % 16.67 0.00 0.00 %
47111 USDA School Lunch Program 1,065,000.00 0.00 0.00 % 88,750.00 0.00 0.00 %
47113 Breakfast 480,000.00 0.00 0.00 % 40,000.00 0.00 0.00 %
47114 USDA - Other 15,000.00 0.00 0.00 % 1,250.00 0,00 0.00 %
Total Revenues 2,174,300.00 5,673.17 -0.26 % 181,191.67 5,673.17 -3.13 %
Expenditures
73100 Food Service (2,174,271.00) 240,017.43 11.04 % (181,189.25) 240,017.43 132.47 %
Total Expenditures (2,174,271.00) 240,017.43 11.04 % (181,189,25) 240,017.43 132.47 %
Total 143 Central Cafeteria 29.00 245,690.60 -847,208.97 2.42 245,690.60 -



Account Activity Summary
Hickman
04/01/2020 - 06/30/2020

Beginning Value - Investment Account S 1,843,199.22
Beginning Value - Alternative invest. Acct. S 104,617.79
Total Beginning Value! 5 P=ftens $ 1,947,817.01
Additions*
Contributions® S “
Dividends & Interest” S 8,224.78
Withdrawals’
TSBA Fee® $ (1,217.39)
MS Fees’ $ (876.62)
System Distributions® S -
Unadjusted Investment Earnings ° S 298,204.07
Ending Value - Investment Account S 2,115,338.98
Ending Value - Alternative Invest. Acct. S 136,812.87
Total Ending Value™ $ 2,252,151.85

Definitions:
1. Beginning Value: The total account value at the start of business on the first day of the specified reporting period.

2. Additions: All credits to the account in which total account value is increased within the specified reporting period.

3. Contributions: The sum of total cash deposits and/or other asset transfers into the Morgan Stanley account from outside of the Morgan
Stanley account and by instruction of the client within the specified reporting period

4. Dividends and Interest: The sum of all dividend, interest, and capital gain payments credited to the account and those in the which
settlement date lies within the specified reporting period. NOTE: Any dividend, interest, or capital gain distribution in which a settlement
date lies outside of the reporting period or in which was included in the beginning value will not be included 'Dividends and Interest' total
for the period.

5. Withdrawals: The sum of total cash and/or other asset transfers out of the Morgan Stanley account to any other account whether inside
or outside of the firm.

6. TSBA Fee: The fee calculated by instruction of the client and is based on the account value at the end of business on the last day of the
prior quarter.

7. MS Fees: The sum of all quarterly fees charged by Morgan Stanley and any adjustments made to this charge within the specified
reporting period in which client is in agreement for investment advisory and brokerage services provided.

8. System Distributions: The sum of any distributions to the beneficiary (public school system) of the GASB 45 Trust within the specified
reporting period.

9. Unadjusted Investment Earnings: The earnings of asset investments in the Morgan Stanley account unadjusted for any fees charged or
withdrawals in the account by instruction of Morgan Stanley or the client and within the specified reporting period.

10. Ending Value: The Account Value at the end of business on the last day of the specified reporting period.

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LL.C. Please compare the data on this document
carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with your own accountants
or other advisors with respect to any tax questions.



Account Contribution Summary
Hickman

04/01/2020 - 06/30/2020

ACTIVITY
DATE

ACTIVITY

DESCRIPTION

TYPE

Total Deposits

0.00

The information and data contained in this report are from sources considered reliable, but their accuracy and

completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith

Barney LLC. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax

questions.




Account Dividend & Interest Summary
Hickman

04/01/2020 - 06/30/2020

ACTIVITY
DATE ACTIVITY DESCRIPTION TYPE
04/01/2020 |Dividend PGIM SHORT-TERM CORP BOND 2 799.75|Cash
04/01/2020 |Dividend PIONEER BOND Y 212.13|Cash
04/01/2020 |Dividend NUVEEN STRATEGIC INCOME INST 341.72|Cash
04/01/2020 |Dividend PUTNAM FLOATING RATE INC Y 207.15|Cash
04/09/2020 |ST Cap Gain BLACKROCK HIGH EQ INCOME INST 771.41|Cash
04/30/2020 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.08|Cash
04/30/2020 |Interest Income |MORGAN STANLEY BANK N.A. 2.45|Cash
05/01/2020 |Dividend PGIM SHORT-TERM CORP BOND Z 683.89|Cash
05/01/2020 |Dividend BLACKROCK HIGH EQ INCOME INST 246.57|Cash
05/01/2020 |Dividend NUVEEN STRATEGIC INCOME INST 371.53|Cash
05/01/2020 |Dividend PUTNAM FLOATING RATE INCY 192.08|Cash
05/07/2020 |Dividend ISHARES GNMA BOND ETF 63.05|Cash
05/29/2020 |Interest Income |MORGAN STANLEY BANK N.A. 2.37|Cash
06/01/2020 |Dividend PGIM SHORT-TERM CORP BOND Z 693.60|Cash
06/01/2020 |Dividend BLACKROCK HIGH EQ INCOME INST 455.87|Cash
06/01/2020 |Dividend NUVEEN STRATEGIC INCOME INST 386.20|Cash
06/01/2020 |Dividend PUTNAM FLOATING RATE INC Y 200.62|Cash
06/05/2020 |Dividend ISHARES GNMA BOND ETF 57.25|Cash
06/19/2020 |Dividend ISHARES CORE MSCI EAFE ETF 1,499.22|Cash
06/19/2020 |Dividend ISHARES CORE S&P U.S. GROWTH 326.33|Cash
06/19/2020 [Dividend ISHARES CORE S&P U.S. VALUE 709.64|Cash
06/30/2020 [Interest Income |MORGAN STANLEY BANK N.A. 1.87|Cash
Total Dividends and Interest 8,224.78

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare the data on this
document carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with
your own accountants or other advisors with respect to any tax questions.



Account Fee Summary

Hickman
04/01/2020 - 06/30/2020

ACTIVITY
DATE ACTIVITY DESCRIPTION TYPE
04/07/2020 |CASH TRANSFER FUNDS TRANSFERRED -1,217.39|Cash
04/07/2020 |Service Fee ADV FEE 04/01-04/30 -269.89|Cash
04/17/2020 (Service Fee NET PLATFORM FEE -4.74|Cash
05/07/2020 |Service Fee ADV FEE 05/01-05/31 -299.29(Cash
06/05/2020 (Service Fee ADV FEE 06/01-06/30 -302.70|Cash
Total Withdrawals -2,094.01

*Cash Balance Includes Cash, Bank Deposits, MMF Balance, and Unsettled Cash.

Unless otherwise indicated, this information is not intended to be a substitute for the official account
statements that you receive from us. This information is approximate and subject to adjustment, updating
and correction and is for illustrative and generaf reference purposes only. We are not responsible for any
clerical, computational or other inaccuracies, errors or omissions. We obtain market values and other data
from various standard quotation services and other sources, which we helieve to be reliabie. However, we
do not warrant or guarantee the accuracy or completeness of any such information. The values that you
actually receive in the market for any investment may be higher or fower than the values reflected herein. To
the extent there are any discrepancies hetween your official account statement and this information, you
should rely on the official account statement. This information should not be considered as the sole basis
for any investment decision. The Bank Deposit Program (BDP) is a cash sweep feature whereby clients can
chose to have their available free credit balances automatically deposited into interest bearing, FDIC-
insured deposit accounts at up to three banks ("Program Banks"): (1) Morgan Stanley Bank, N.A. and/or
Morgan Stanley Private Bank, National Association (together, the "Morgan Stanley Banks'), or (2} Citibank,
N.A. The Program Banks are FDIC members. Morgan Stanley Smith Barney LLC ("Morgan Stanley") is a
registered broker-dealer, not a bank. Morgan Stanley and the Morgan Stanley Banks are affiliates. Unless
specifically disclosed to you in writing, other investments and services offered to you through Morgan
Stanley are not insured by the FDIC, are not deposits of or other ohligations of, or guaranteed by, the
Pragram Banks and involve investment risks, including possibie fess of principal amount invested.
External Assets - Certain assets listed in this view are hased upen information provided by you, your client
or other external sources and are not part of accounts that you manage at Morgan Stanley. Assets not held
with Morgan Stanley may not be covered by SIPC protection or by additional protection under Morgan
Stanleya€™s excess insurance coverage plans. Morgan Stanley may include information about these
external assets in this view solely as a service to you, and Morgan Stanley is not responsible for the
accuracy of any information provided by external sources, including but not limited to, you, your client or
another financial institution. You are responsibie for ensuring the accuracy of such information. Generally,
any financial institution that holds securities is responsible for year-end reporting (internal Revenue Service
(IR8) Form 1099} and separate periodic statements, which may vary from Morgan Stanley's information due
to different tax reporting periods.

The information and data contained in this report are from sources considered reliable, but their accuracy and
completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith
Barney LL.C. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax
questions.




Hickman County Board of Education
Budget Amendment No. 1

General Purpose
August 3, 2020

Account Description Debit Credit Justification
71100 - 189 Other Salaries & Wages 250,000.00 To budget Differientiated Pay Plan
71100 - 189 DP Other Salaries & Wages 250,000.00 into Differientriated Pay (DP) Cost
71100 - 201 Social Security 19,125.00 Center
71100 - 201 DP Social Security 19,125.00
73300 - 105 Supervisor 31,500.00
73300 - 105 FRC Supervisor 15,750.00
73300 - 105 FRE Supervisor 15,750.00
73300 - 189 Other Salaries & Wages 56,802.00 To budget Family Resource personnel
73300 - 189 FRC Other Salaries & Wages 31,185.00 expenditures into location Cost
73300 - 189 FRE Other Salaries & Wages 25,617.00 Center
73300 - 201 Social Security 6,755.10
73300 - 201 FRC Social Security 3,590.53
73300 - 201 FRE Social Security 3,164.57
72410 - 399 Other Contracted Svc 102,400.00
72410 - 399 CES Other Contracted Svc 12,800.00
72410 - 399 CIS Other Contracted Svc 12,800.00
72410 - 399 EHIS Other Contracted Svc 12,800.00 i -
To budget for Contracted Services (ie:
72410 - 399 EHES Other Contracted Svc 12,800.00 copler contracts) for each school
72410 - 399 EHMS Other Contracted Svc 12,800.00
72410 - 399 EHHS Other Contracted Svc 12,800.00
72410 - 399 HCMS Other Contracted Svc 12,800.00
72410 - 399 HCHS Other Contracted Svc 12,800.00
$ 466,582.10 $ 466,582.10
Approved: Attest:

Amv Brvant

Michelle Gilbert

1of



APPROVED VERSION 2020-2021 Hickman County Schools Reopening Plan

Community Spread and School Operations: Determinations about infection rates and moving to any of the

three phases will be done in collaboration with the local health and safety officials, using trend data including
the percentage of active cases in the community, the percentage of active cases in the schools, the trends of
positive cases, orders from Governor Lee, and recommendations from the Department of Health and medical

community.

www.hickmank

2.org

Traditional
Minimal Spread of COVID-19

Integrated

Moderate Spread of COVID-19

Remote
Substantial Spread of
COVID-19

Schedule

e Schools open for
in-person learning for
students and teachers

e Virtual option available

e Manage student
transitions

e Students participate in
enrichment classes
and physical education
and recess

Integrated learning plan
with modified schedule to
reduce capacity in school
buildings

Assigned students in
school learning
in-person, assigned
students learning
virtually

¢ Remote learning plan
with school buildings
closed to students
except as scheduled
by administrators and
teachers

e Teachers and staff
allowed in schools
under health and
safety guidelines

Delivery of
Learning

e Traditional teaching
methods and utilizing
the Google online
learning platform

e Students participate in
enrichment classes,
physical education,
and recess

e Outdoor learning and
play encouraged

Traditional teaching
methods for in-person
learning; online learning
through Google online
learning platform
remotely

Teacher support
available for students
through appointment at
the school and remotely
Buses utilized for mobile
hotspots in the
community

School parking lot hot
spots available for
students to complete
work

e Online learning
through Google online
learning platform
remotely

e Required student
expectations of
attendance and
completion of
assignments

e Teacher support
available for students

e Buses utilized for
mobile hotspots in the
community

e School parking lot hot
spots available for
students to complete
work

Health and
Safety
Measures

e Regular cleaning and
disinfection protocols
for classrooms and
common areas

e Proper handwashing
and coughing etiquette
taught and required

¢ Manage transitions

e Limit non-essential

Regular cleaning and
disinfection protocols for
classrooms and common
areas

Additional disinfection of
areas impacted by illness
Proper handwashing and
coughing etiquette taught
and required

e Regular cleaning and
disinfection protocols
when teachers, staff,
or students are in the
building

e Cloth face coverings
required when in close
contact with others in
building




visitors

Cloth face coverings
optional for students
and staff, but not
required

No field trips at the
beginning of the year
Water fountains
closed; hydration
stations open
Students with
symptoms of illness
placed in sick clinic to
wait to be picked up

Limited transitions for
students

Limit non-essential
visitors

Cloth face coverings
recommended in close
contact spaces, but not
required

No field trips; only virtual
Water fountains closed;
hydration stations open
Students with symptoms
of illness placed in sick
clinic to wait to be picked
up

Transportation

Buses run normal
routes

Assigned seats on
buses per driver
discretion

Run at capacity

Face coverings
recommended but not
required

Buses cleaned with
disinfectant after each
route

If capable of using
transportation other
than buses, please do
so to reduce capacity

Buses run normal routes
Siblings/Same
household sit together
Assigned seats on buses
Run at capacity

Face coverings
recommended but not
required

Buses will unload one at
a time at schools

Buses cleaned with
disinfectant after each
route

If capable of using
transportation other than
buses, please do so to
reduce capacity

Buses will not run

Nutrition

Grab and Go breakfast
options to take to class
upon arrival

Lunch scheduled and
spaced in building to
provide physical
distance

Students in virtual
environment must
notify school regarding
meals

Grab and Go breakfast
options to take to class
upon arrival

Lunch scheduled and
spaced in building to
provide physical distance
Meals available for
pick-up for students that
are not learning on
campus

Meals available for
pick-up

Population: 25,178

Current Statistics for Hickman County (7/28/20)
72 active cases

.286%
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Invitation to Bid

The Hickman County Finance Office is accepting sealed bids for 14” Chromebook
Protective Cases.

Bid with specifications are online at: www.hickmank12.org/request-for-proposal.

Sealed bids must be mailed or delivered to the Hickman County Finance Office,
114 North Central Avenue, Suite 203, Centerville, TN 37033 and clearly marked on
the outside of the envelope “Chromebook Cases”. Bids will be opened on
Monday August 3, 2020 at 10:30 a.m. in the Finance Office. The Hickman County
Board of Education reserves the right to accept or reject any and all bids or parts
of bids and to waive any informalities that would prevent the acceptance of a
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36 Howard Drive - Ellisville, MS 39437 ﬁom&a 888.912.3151 general - 601.399.5077 fax
P.O.Box 1590 « Laurel, MS 39441 888.323.3151 technical support
—— TECHNOLOGY SOLUTIONS —— -

www.Howard.com
A Division of Howard Industries, Inc.

Letter of Transmittal

July 30, 2020

Hickman County Finance Office
114 North Central Avenue, Suite 203
Centervilie, TN 37033

RE: Chromebook Cases

Dear Hickman County Finance Office:

Howard Technology Solutions (a division of Howard Industries, Inc...Federal ID Number 64-
0466143 and SPIN 143022153) is pleased to offer a response to your RFP. Howard Technology
Solutions has read and understands the RFP and are able to provide the services requested.
Howard Technology Solutions, with its 40+ years of manufacturing experience, is well versed in
the manufacturing and production of technology products and services.

Howard Technology Solutions, a division of Howard Industries, Inc., was established in 1998
with our parent company being founded in 1968. Howard Technology Solutions currently
employs approximately 4,531 employees. Howard Technology Solutions is driven by helping our
customers understand technology products and services that could benefit their organizations.

While Howard clients range from state governments and hospitals to the Kennedy Space
Center, HOWARDedu focuses solely on the needs of K-12 schools and higher education
facilities, supplying them with affordable, advanced technology—everything from distance
learning and interactive 21st Century classroom products to network security and storage

solutions.

The office location that will serve as the main point of contact is Howard Technology Solutions
at 36 Howard Dr., Ellisville, MS 39437. (Phone) 601.425.3181; (Email)
bids@howardcomputers.com. Your point of contact for this RFP is: Krystal Avery: Bids &
Contract Manager, (Phone) 601.399.5831 (Fax) 601.399.5077 (Email) kavery@howard.com




36 Howard Drive - Ellisville, MS 39437
PO, Box 1590 - Laurel, MS 39441

Sales Contacts

Mike Scherer

TN K12 Inside Sales
601.399.5055
mscherer@howard.com

Sincerely,

N SN

Darlene Parker

Bids Specialist
Phone: 601.425-3181
Fax: 601.399.5077

ﬂomkp 888.912.3151 general - 601,399.5077 fax
888.323.3151 technical support
TECHNOLOGY SOLUTIONS —m————— S

www.Howard.com
A Division of Howard Industries, Inc.

Mike Mizer

TN Qutside Sales
931.472.8740
mmizer@howard.com

Email: bids@howardcomputers.com




Invitation to Bid

The Hickman County Finance Office is accepting sealed bids for 14” Chromebook
Protective Cases.

Bid with specifications are online at: www.hickmanki2.org/request-for-proposal.

Sealed bids must be mailed or delivered to the Hickman County Finance Office,
114 North Central Avenue, Suite 203, Centerville, TN 37033 and clearly marked on
the outside of the envelope “Chromebook Cases”. Bids will be opened on
Monday August 3, 2020 at 10:30 a.m. in the Finance Office. The Hickman County
Board of Education reserves the right to accept or reject any and all bids or parts
of bids and to waive any informalities that would prevent the acceptance of a
better bid.



PROTECTIVE CASES - PART B SPECS

Cases will fit 14 inch chromebooks specifically HP Chromebook 14 G6 and HP Chromebook 14-
q0010nr.

All shipping costs will need to be included in bid.

Demo unit can be sent to the school district but is not required. If sending, address is:

Hickman County Schools
Attn:Brad Gilbert

115 Murphree Avenue
Centerville, TN 37033

Bid price can be in increments of lots of 50

Any additional questions, please send to brad.gilbert@hickmank12.org



Phone: 1.888.912.3151 Howard Computers
Fax: 1.601.399.5077 ™ P.O. Box 1588
Online: www.howardcomputers.com Laurel, MS 39441

TECHNOLOGY SOLUTIONS

Online Quotation

Quote No: MS5 1043086.00 Quote Date: July 30, 2020
Customer Name: Brad Gilbert Phone Number: 9317293391
Company Name: Hickman County Schools Fax Number:

Quote Name: Chromebook Case RFP - Option 1

SR R

Category Description Qty. Price Ext. Price
System Type: Accessories
1: MAXCases Extreme Shell-S - Notebook shield case - 14" - btack - for HP Chromebook
Enterprise 14 G6 ONLY 50 $28.00 $1,400.00
MPN: HP-ESS-G6EE-14-BLK
2: MAXCases Extreme Shell-S - Notebook shield case - 14" - black - for HP Chromebook
Enterprise 14 G6 ONLY - Qty 100+ 100 $26.00 $2,600_00
MPN: HP-ESS-GBEE-14-BLK '
Sub-Total: $4,000.00
Parts & Accessories Shipping: Included
Taxes: Tax Exempt
Total for Item 1: $4,000.00

This quote will expire August 29, 2020.
To expedite your order, please include your quote number with your Purchase Order.

AN ST )
401 LATRT iy
4 TN

Sub-Total: $4,000.00
Parts & Accessories Shipping: Included
Taxes: Tax Exempt

Total: $4,000.00

Notes:

Pricing and availability subject to change without notice. Packaging, Shipping, and Handling fees are not included unless
specifically stated, Prices and lease payments do not include applicable taxes. Ship dates are approximations and are not
guarantees. Quick ship items not available in Alaska, Hawaii, or outside the United States. Specific state laws may affect

shipment of products.

Howard reserves the right to charge a 25% restocking fee for canceliation of a purchase order after Howard has commenced
fulfillment of the order. Howard may, with nofice, cancel any purchase order at any time without any liability to the Purchaser.
Howard reserves the right to charge the Purchaser full purchase price for delaying shipment of a purchase order for an extended
period of time which then results in the cancellation of said order.

Given the current uncertainties related to international trade, Howard hereby reserves the right to unilaterally revise the prices
quoted herein in the event its manufacturing or procurement costs for such goods increase due to the imposition by the United
States or any other country of new or higher tariff(s) or of any other similar tax, fee or charge.



If Purchaser fails to pay any invaice in full within the time quoted herein, Howard may, without notice, accelerate the due date of
all outstanding invoices and require that all outstanding invoices, including any interest thereon, be immediately due and payable

in full.
Howard's product warranties and return policies and related infarmation. which are available at

https:/www.howardcomputers.com/support/warranties.cfm and hitps://iwww.howardcomputers.com/support/returnpolicy.cfm, are
fully adopted and incorporated herein by reference. These may also be obtained by calling 1-888-912-3151 or emailing

webmaster@howardcomputers.com.

THIS QUOTATION IS EXPRESSLY LIMITED TO, AND EXPRESSLY MADE CONDITIONAL ON, PURCHASER'S ACCEPTANCE
OF THE TERMS SET FORTH OR INCORPORATED HEREIN; HOWARD OBJECTS TO ANY DIFFERENT OR ADDITIONAL
TERMS.



Phone: 1.888.912.3151 Howard Computers

Fax: 1.601.389.5077 m P.O. Box 1588
Online: www.howardcomputers.com Laurel, MS 39441

TECHNOLQGY SOLUTHONS

Online Quotation

Quote No: MS5 1043107.00 Quote Date: July 30, 2020
Customer Name: Brad Gilbert Phone Number: 9317293391
Company Name: Hickman County Schools Fax Number:

Chromebook Case RFP - Option 2

Quote Name:

Category Description Qty PL:_::; Ext. Price
System Type: Accessories .
1: MAXCases Explorer 4 Work-In Case - Notebook carrying case - 14' - black - FOR BOTH
MODELS 50 $26.00 $1,300.00
MPN: MC-EB4P-14-BLK
2: MAXCases Explorer 4 Work-In Case - Notebook carrying case - 14'- black - FOR BOTH
MODELS - Qty 100+ 100 $24.00 $2,400.00
MPN: MC-EB4P-14-BLK
) Sub-Total: $3,700.00
Parts & Accessories Shipping: included
Taxes: Tax Exempt
Total for Item 1: $3,700.00

This quote will expire August 29, 2020.
To expedite your order, please include your quote number with your Purchase Order.

etalifotaliBiecontt b e e
' Sub-Total: $3,700.00

Parts & Accessories Shipping: included

Taxes: Tax Exempt

Total:

$3,700.00

Notes:

Pricing and availability subject to change without notice, Packaging, Shipping, and Handling fees are not included unless
specifically stated. Prices and lease payments do not include applicable taxes. Ship dates are approximations and are not
guarantees. Quick ship items not available in Alaska, Hawaii, or outside the United States. Specific state laws may affect

shipment of products.

Howard reserves the right to charge a 25% restocking fee for cancelfation of a purchase order after Howard has commenced
fulfilment of the order. Howard may, with notice, cancel any purchase order at any time without any liability to the Purchaser.
Howard reserves the right ta charge the Purchaser full purchase price for delaying shipment of a purchase order for an extended
peried of time which then results in the canceflation of said order.

Given the current uncertainties related to international trade, Howard hereby reserves the right to unilaterally revise the prices
quoted herein in the event its manufacturing or procurement costs for such goeds increase due to the imposition by the United
States ar any other country of new or higher tarifi(s) or of any other similar tax, fee or charge.



If Purchaser fails to pay any invaice in full within the time quoted herein, Howard may, without notice, accelerate the due date of
all outstanding invoices and require that all outstanding invoices, including any interest thereon, be immediately due and payable

in full.
Howard's product warranties and return policies and related information, which are available at

https:/iww.howardcomputers.com/supportiwarranties.cfm and https:/www.howardcomputers.com/support/returnpolicy.cfm, are
fully adopted and incorporated herein by reference. These may also be obtained by calling 1-888-812-3151 or emailing

webmaster@howardcomputers.com.

THIS QUOTATION IS EXPRESSLY LIMITED TO, AND EXPRESSLY MADE CONDITIONAL ON, PURCHASER'S ACCEPTANCE
OF THE TERMS SET FORTH OR INCORPORATED HEREIN; HOWARD OBJECTS TO ANY DIFFERENT OR ADDITIONAL

TERMS.



MANAXeCASES

Founded in Education.

Featuring a wrap-around “book-cover” design, the Extreme Shell-S delivers rugged,
all-around coverage and a solid grip with our new MAXGrip spine, designed to also
protect the vulnerable hinge area. Tough TPU bumpers safeguard edges, while corners
get extra care with an enhanced, air-cushioned top that overlaps the closed device for
added drop protection. Made of compound polycarbonate, thermaoplastic and
polyurethane, the rigid top and bottom panels add scratch-resistant protection against
dings, drops and bumps. The textured, MAXGrip spine gives students a solid grip,
helping prevent drops. Non-slip feet plus the textured spine wrap make for super-stable
typing, and |T staff will appreciate the fast, one-piece installation and easy visibility to
asset tags. With a snug, perfect fit, the Extreme Shell-S supports all device functions and

provides easy port access.

Extreme Shell-S

Prevents drops & damage with MAXGrip 360° protection



Extreme Shell-S

Prevents drops & damage with MAXGrip 360° protection

KEY FEATURES

« Clear, rigid top and bottom panels repel

« Wrap-around design delivers full coverage
scratches & impact damage

- Tough TPU bumpers surround edges; overhang

corners add protection > Non-slip feet plus textured spine-wrap

deliver super-stable typing
- Durable spine wrap protects the vulnerable
hinge area while adding a textured. fivm-grip surface
to help prevent drops . Custom fit supports all device functions & poit access

= QOne-piece design makes installation fast & easy

+ Book-cover spine adds textured grip area and helps
prevent drops

CUSTOM-FIT DESIGN FOR THESE DEVICES:

AP-ESS-MBA-TH-BLK APPLE MACBOOK AIR 11" Custom design supports
AP-ESS-MBA-13-BLK APPLE MACBOOK AIR 13" alf device functions
AP-ESS-MBA-TID-BLK  APPLE MAZBOOK AIR 13712012 W TOUCTH 1Dy

DL-ESS-3100-CBC-BLK  DELL 3100 CHROMEBOOK CLAMSHELL 116"

DL-ESS-3100-CBY-BLK  DELL 3100 CHROMEBOOK 2: CONVERTIBLE 116"

HP-ESS-GSEE-14-BLK ~ HP G5 EE CHROMEBOOK CLAMSHELL 14°

HP-ESS-G6EE-BLK HP G6 EE CHROMEBOOK CLAMSHELL 11.6"
HP-ESS-GHEE-14-BLK HP G6 EE CHROMEBOOK CLAMSHELL 14"

HP-ESS-G7EE-BLK HP G7 EE CHROMEBOOK CLAMSHELL 11.6"
HP-ESS-GEEE-BLK HP G8 EE CHROMEBOOK CLAMSHELL 1.6"

LN-ESS-300E-G2-BLK LENOVO 300E G2 2:1 CHROMEBQOK 11"
LN-ESS-500E-CBY-BLK ~ LENOVO 500E CHROMEBOOK YOGA 11"
LN-ESS-100E-G2-BLK LENOVO 100€ G2 CHROMEBOOK 11"
LN-ESS-1IEYW-G5-BLK ~ LENOVO NE WINDOWS YOGA 11" G5

Note. We're conlinually innovating. For complete device list ses’ vaww, maxcases/Extreme-Shel-S

Prevent drops & protect
hinge with the MAXGrip
book-cover spine

WWWwW.maxcases.com
Need help? contact us at: (888) 799-6837 or Emaii: sales@maxcases.com

@ 2020 Max fnturaciive, ing, All rights reserved. Reprodustion or transiatlon of any part of hls wirtk beyond thal permilled by ULS. copyright lnws without
the written petmission of Max Interactive, Ing. is unlawiul and strictly lorbldden. MAXCases cannol ba ible fof errors in lypography or pholograp
The Apple logo f3 8 trademark ol Agple Ina., regisiered Int he LLS. and othar All othat s are ks ol their raspoclive ownirs




MAX®CASES

Founded in Education.

Our best Explorer case yet, now with a handy pocket. With updated form, features and
functionality, this always-on case delivers durable 24/7 protection that doubles as a
carrying case. The ballistic nylon exterior provides weather-resistant reliability along with a
fresh look. More than just great-looking, the molded waves create interior airflow channels
that dissipate heat and keep devices cool. Dual carry handles provide a secure grip. The
unobtrusive elastic pocket stretches to accommodate accessories — or lays flat when not
in use, maintaining the slim profile. The inside-insert 1D holder adds security. Of course, you
can still count on durable protection against drops, scratches and dirt provided by the rigid
exterior and padded soft-touch lining. Perfectly sized for 14” Chromebooks and laptops.

Explorer 4 Work-In Case w/Pocket 14”

Always-on protection plus a handy pocket



Explorer 4 Work-In Case w/Pocket 14"

Always-on protection plus a handy pocket

KEY FEATURES

« Slim design combines cover and carrying case - Shock-absorbing, molded EVA interior cools device
for "always-on" protection with heat-dissipaling air fow channels

- Rigid exterior with padded, soft-touch lining Interior ID insert guards against removal

safeguards against drops, scratches and dirt

Integrated ergonomic top handles

« Ballistic nylon exterior for weather-resistant durability for comfortable carrying
- Sleek elastic pocket stretches to accommodate - Removable shoulder strap sold separately
ies; lays fl e ti >
accessories; lays flat when not in use « Top quality, no-fail YKK zippers

+ Secures device with non-scratch bezel hooks and

stay-put elastic straps with gel microbeads - Accommodates standard 14" Chromebooks and

laptops

DESIGNED FOR 14" CHROMEBOOKS AND LAPTOPS

MC-EB4P-14-BLK EXPLORER 4 WOFK-AN TASE W.POCKET 14"
[ Elastic pocket stretches to
hold accessories; lays flat
when not in use
Www.maxcases.coim

Need help? contact us at: (888) 799-6837 or Email: sales@maxcases.com

® 2020 Max Interaclive, inc. All cighis reserved. Reproduction or transiatlon of any par of this work beyond Lhal permilied by U.S. copyright laws without
the writlen permission of Max Interaclive, Inc. Is unlawful and striclly forbidden. MAXCases cannot be responsible lor errors In lypography or pholography.
The Apple logo is a trademark of Apple Inc., registered int he U.S. and other countrles, All olher trademarks are trademarks of Lheir respective owners
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Invitation to Bid

The Hickman County Finance Office is accepting sealed bids for Chromebook
Charging Carts.

Bid with specifications are online at: www.hickmank12.org/request-for-proposal.

Sealed bids must be mailed or delivered to the Hickman County Finance Office,
114 North Central Avenue, Suite 203, Centerville, TN 37033 and clearly marked on
the outside of the envelope “Charging Carts”. Bids will be opened on Monday July
27,2020 at 10:00 a.m. in the Finance Office. The Hickman County Board of
Education reserves the right to accept or reject any and all bids or parts of bids
and to waive any informalities that would prevent the acceptance of a better bid.

Prsasst Loy Moybesy

(a0
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Lvirtucom

understanding, technology.

July 27, 2020

Mr. Brad Gilbert and Hickman County Schools:

Virtucom is pleased to provide the Hickman County Schools (HCS) with JAR Systems and
LockNCharge charging cart solutions to support your schools and end users.

We will center our partnership with HCS on customizing our services, understanding the
impact of evolving technologies on staff, and committing to HCS's vital goal of servicing your
end users. We have focused our capabilities on providing a highly efficient installation plan
with Chromebook solution that will enable HCS teachers and students to maximize their
learning potential.

Experience in K-12 Environment
e Supporting over 250,000 educators and 3.5 million students
e Support and touch over 330,000 devices in K-12 districts every year

Partnership Viability: Why Virtucom
e Exclusive support of K-12 schools and districts for 25 years
e Financially secure
e Management experience at every level of product and project fulfillment
e Virtucom will prepare HCS for current, emerging, and evolving technologies

The Virtucom value proposition to HCS is based on our desire to enhance the education
process with technological advantages that are supported and serviced from the District
departments to each teacher, student, and support staff.

Our goal is to be your selected solutions provider managing technology advancements in
cost-effective manners while attaining the goal of educating students in and out of the
classroom. We are confident we will meet your objectives better than any other company
and we look forward to delivering this promise of value to HCS.

Sin