
           

 
Board of Education Regular Meeting 
August 13, 2026 6:30 PM 
Central Office Board Room 
154 Blountville Bypass 
Blountville, TN 37617  

 
 
 

1. Call to Order 
2. Approval of the Agenda 
3. Consent Agenda 

a. Meeting Minutes from July 6 and July 13, 2026 
b. Disposition of Materials - 2 Buses 
c. Copier Lease Agreement - Ketron Elementary 
d. MOU with Northeast State/RCAM Industry Training 
e. Partnership Agreement Between JAG & SEHS 
f. Donation Recognition - First Bank & Trust Company 
g. Donation Recognition - Floral Cooler to WRHS from Food City 

4. Public Comment - Agenda Items 
5. Director's Comments 
6. Special Recognition 

a. WRHS/Mary Nell Shipley 
b. National Winners 
c. Grant Winners 
d. Cassidy Carroll, BCE 

7. Unfinished Business 
a. Sullivan West Building/Property 

8. New Business 
a. Teacher Tenure 
b. Policy Updates - Waiver of Rules/Adopt on 1st Reading 

a. Policy 6.412 Emergency Allergy Response Plan 
b. Policy 5.302 Sick Leave for Support Staff 

c. Middle School Sports Admission Increase 
d. Budget Amendments 

a. School Nutrition Budget Amendment 
e. Grant Budgets 

a. ATSI 25 FY26 Original Budget 
b. ATSI 25 Grant FY27 Original Budget 
c. CTE Perkins Basic - Revision 1 
d. CTE Perkins Reserve FY27 Original Budget 
e. Title IX McKinney-Vento FY27 Original Budget 
f. Title I Part A - Revision 1 
g. Title I Part A Neglected - Revision 1 



h. Title II Part A - Revision 1 
i. IDEA Part B - Revision 1 
j. IDEA Preschool - Revision 1 
k. Preschool Development Grant FY27 Original Budget  

f. Budget Resolutions 
a. TN Young Employee Program  
b. TN Youth Employment (VR) Program 
c. TN Youth Employment Program (SPED) 
d. GEAR Up Grant from ETSU 
e. State Apprenticeship Expansion Formula Grant for Teaching as a Profession 
f. FY 2027 Innovative School Models Grant 
g. Federal Fiscal Year 2023 DHS State & Local Cybersecurity Grant Program 
h. Fiscal Year 2024 (Year 3) DHS State & Local Cybersecurity Grant Program 
i. Reimbursement for Dual Enrollment Instruction 
j. Receipt of Funds from Ballad Health for Professional Development, Training, 

Administration, and Operation of the Ballad Health Academy  
k. Resolution for 60 Month Copier Lease - School Nutrition 

g. 26-27 General Purpose School Fund Budget Amendment 
9. Public Comment - Non-Agenda Items 
10. Board Chairman/Board Member Comments 
11. Adjournment 



Kristi King <kristi.king@sullivank12.net>

Fwd: Buses to be sold on Gov Deals
1 message

Ingrid Deloach <ingrid.deloach@sullivank12.net> Mon, Aug 10, 2026 at 1:38 PM
To: kristi king <kristi.king@sullivank12.net>
Cc: Justin Steffey <justin.steffey@sullivank12.net>

Can we get these two buses added to the agenda to be added as surplus? Thanks so much!

---------- Forwarded message ---------
From: Justin Steffey <justin.steffey@sullivank12.net>
Date: Fri, Aug 7, 2026 at 12:15 PM
Subject: Buses to be sold on Gov Deals
To: Ingrid Deloach <ingrid.deloach@sullivank12.net>

FREIGHT FS6 2007 9076GB 4UZAAXCT57CW56747 parked at CMS

THOMAS 1T7 2001 6036GB 1T7HN3B2111096739
Parked at

CMS

--

mailto:justin.steffey@sullivank12.net
mailto:justin.steffey@sullivank12.net
mailto:ingrid.deloach@sullivank12.net
mailto:ingrid.deloach@sullivank12.net
































 
          Version Date: July 13, 2026  

Sullivan County Board of Education 
Monitoring: 

Review: Annually, 
in May 

Descriptor Term: 
 

Emergency Allergy Response Plan 

Descriptor Code: 
6.412 

Issued Date: 
04/10/12 

Rescinds: 
3023 

Issued: 
06/04/07 

The Director of Schools shall develop and maintain an Emergency Allergy Response Plan that meets 1 
state guidelines for managing students with life-threatening allergies. The Plan shall include measures 2 
to reduce exposure to allergens and procedures to treat allergic reactions. Components of the plan shall 3 
include, but are not limited to; education and training of personnel, record keeping/documentation, 4 
development and reviews of the allergy action plan, and protocols for classrooms and cafeterias that 5 
include strategies to reduce exposure to allergens.1  6 

Using the state food allergy guidelines plan as a guide, the director shall also develop a process to identify 7 
all students with food allergies and develop and implement an Individualized Health Care Plan (IHCP) 8 
with an Allergy Action Plan for each specific student.2 9 

EPINEPHRINE3 10 

Each school shall maintain epinephrine, either as auto-injectors, nasal sprays, or other forms, in 11 
at least two (2) unlocked, secure locations including, but not limited to, the school office and the 12 
school cafeteria. 13 

In the event of such a reaction, the school nurse or other trained school personnel shall utilize 14 
epinephrine to respond, under a standing protocol from a physician. 15 

The Director of Schools/designee is authorized to see epinephrine through a prescription written 16 
to Sullivan County Schools.  Upon the issuance of the auto-injectors, the Director of Schools shall 17 
ensure that they are placed within each school and that any needed trainings are conducted for 18 
staff. 19 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-5-415 (f)(1) and (2)TCA 49-50-1602(f) 
2. Guidelines for Use of Health Care Professionals 

and Health Care Procedures in a School Setting, 
including Guidelines for Managing Life Threatening 
Food Allergies in Tennessee Schools (Tennessee 
Department of Education and Tennessee 
Department of Health) (2007).2026,pg.90) 

3. Public Acts of 2026, Chapter No. 947 

Medicines 6.405 

 



 
          Version Date: June 30, 2026  

Sullivan County Board of Education 
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Sick Leave 
Descriptor Code: 

5.302 
Issued Date: 

08/08/23 

Rescinds: 
5.302 

Issued: 
02/04/21 

PROFESSIONAL PERSONNEL 1 

Professional personnel shall earn one (1) day of sick leave for each month employed during the school 2 
year, and these days shall accumulate for an unlimited number of days.1 3 
10-month contract = 8 sick days earned per year 4 
11-month contract = 9 sick days earned per year 5 
12-month contract = 10 sick days earned per year 6 

Sick leave shall be defined as: illness of a teacher from natural causes or accident, quarantine, or illness 7 
or death of a member of the immediate family of a teacher, including the teacher's wife or husband, 8 
parents, grandparents, children, grandchildren, brothers, sisters, mother-in-law, father-in-law, 9 
daughter- in-law, son-in-law, brother-in-law, and sister-in-law.2 10 

A signed statement listing the cause of absence shall be provided by the employee on forms furnished 11 
by the Director of Schools and shall promptly be given to the immediate supervisor in support of all 12 
claims for sick leave pay. A falsified statement shall be grounds for dismissal.  An employee absent 13 
for five (5) consecutive working days shall submit a doctor’s statement verifying illness or injury 14 
of the employee or immediate family member. 15 

Frequent use and/or suspected misuse of sick leave by an employee are sufficient grounds for 16 
requiring a physician’s certificate stating the reason for absence. 17 

A certificate Documentation from the a physician on forms furnished by the Board may be required in 18 
support of any claim for sick leave pay. 19 

The principal shall notify the director of schools' office at once if an employee is sick beyond the limit 20 
of his/her sick leave accumulation. The substitute teacher, beyond this point, must have a certificate or 21 
permit and must be paid according to the state salary scale.  22 

Permanent, cumulative sick leave records for each active professional employee shall be kept in the 23 
director of schools' office. 24 

A teacher, upon employment, may transfer his/her accumulated sick leave from another Tennessee 25 
school system, provided that the director of schools of the system in which the accumulated leave was 26 
held provides notarized verification.3 27 

SUPPORT PERSONNEL 28 

Support personnel shall earn one (1) day of sick leave for each month an employee is employed. 29 



Sick Leave  5.302 
 

Page 2 of 2 
 

At the termination of the employment of any employee, all unused sick leave accumulated by the 1 
employee shall be forfeited. 2 

The immediate supervisor may require a physician's certificate stating the reason for absence. 3 

SICK LEAVE BANK 4 

The purpose of the sick leave bank is to provide sick leave to all employees4 who have suffered an 5 
unplanned personal illness, injury, disability, or quarantine and whose personal sick leave is exhausted. 6 

To form a sick leave bank, a minimum of twenty (20) employees from the school system shall petition 7 
the Board for permission to establish a sick leave bank.5 Upon approval, sick leave bank trustees shall 8 
be appointed and shall operate as the governing body of the sick leave bank and shall enacted rules and 9 
regulations consistent with state law.6 Employees electing to participate shall do so during the months 10 
of August, September, or October of each year. Employees wishing to participate shall initially give a 11 
maximum of three (3) days of sick leave. These days are to be deducted from the employee's personal 12 
accumulation and donated to the sick leave bank. Donations of sick leave to the bank are 13 
nonrefundable and nontransferable.7 14 

At any time the number of days in the sick leave bank is less than twenty (20), or one (1) per employee 15 
if there are more than twenty (20) members, or at any time deemed advisable, the trustees shall assess 16 
each member one (1) or more days of accumulated sick leave. If an employee has no accumulated sick 17 
leave at the time of assessment, the first earned days shall be donated as they are accrued by the 18 
employee.7 19 

An employee who is a member of the sick leave bank may request an allotment of days (for the 20 
employee's personal illness or on account of an illness of his/her minor child) in the manner designated 21 
by the trustees. The need for these days must be verified by a statement from a doctor.8 22 

By written notice to the trustees, an employee may withdraw from bank participation on June 30 of any 23 
year.9 Membership withdrawal results in forfeiture of all days contributed. 24 

The sick leave bank shall be operated in accordance with state law.10 25 

__________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-5-710(a)(1); Public Acts of 2026, Chapter 
No. 1022 

2. TRR/MS 0520-01-02-.04(2) 
3. TCA 49-5-710(a)(5) 
4. TCA 49-5-811 
5. TCA 49-5-803 
6. TCA 49-5-804; TCA 49-5-805 
7. TCA 49-5-807 
8. Public Acts of 2023, Chapter No. 151; TCA 49-5-

808(j) 
9. TCA 49-5-806(d) 
10. TCA 49-5-801 et seq. 

Workers’ Compensation 3.602 
Orientation and Probation 5.107 
Short Term Leaves of Absence 5.300 
Family and Medical Leave 5.305 
Physical Assault Leave 5.307 

 



School Nutrition Fund

Budget Amendment

8/13/2026

Account Number Account Description

2026-27 
Budgeted 
Amount

2026-27 
Requested 
Amended 
Amount

2026-27 
Increase 
(Decrease)

Item #1

11410 818 Accounts Receivable $1,196.56 $0.00 -$1,196.56
34555 000 Restricted for Educatiion $0.00 $1,196.56 $1,196.56

To write off bad checks that will not be received. 



Buttrum, Kirsten

Production

Budget Overview
Sullivan County (820) Public District - FY 2026 - ATSI 25 Grant - Rev 0 - ATSI 25

Indirect Cost Guide

Total Allocation $110,000.00

Existing Budget In Categories Not Eligible for Indirect Cost $0.00

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $110,000.00

Indirect Cost Rate 0.65%

Max Available Budget In Categories Eligible for Indirect Cost $109,289.62

Max Indirect Cost $710.38

Filter by Location:  All - $110,000.00
Show Unbudgeted Categories

Account Number

Line Item Number

71100 - Regular Instruction Program 72210 - Support Services/Regular
Instruction Program

Total

198 - Non-certified Substitute
Teachers

7,200.00 0.00 7,200.00

308 - Consultants 102,350.00 102,350.00

499 - Other Supplies and Materials 0.00 450.00 450.00

Total 7,200.00 102,800.00 110,000.00

Adjusted Allocation 110,000.00

Remaining 0.00
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Buttrum, Kirsten

Production

Budget Overview Plus/Minus
Sullivan County (820) Public District - FY 2027 - CTE Perkins Basic - Rev 1 - CTE Perkins Basic

Indirect Cost Guide

Total Allocation $199,623.46

Existing Budget In Categories Not Eligible for Indirect Cost $62,111.46

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $137,512.00

Indirect Cost Rate 1.44%

Max Available Budget In Categories Eligible for Indirect Cost $135,559.94

Max Indirect Cost $1,952.06

Filter by Location:  All - $199,623.46
Show Unbudgeted Categories

Account Number

Line Item Number

71300 - Vocational
Education Program

72130 - Other Student
Support

72230 - Support
Services/Vocational
Education Program

72710 - Transportation Total

162 - Clerical Personnel 0.00 2,284.00 2,284.00

189 - Other Salaries &
Wages

0.00 10,000.00 0.00 10,000.00

201 - Social Security 0.00 650.00 155.00 0.00 805.00

204 - Pensions 0.00 975.00 225.00 0.00 1,200.00

212 - Employer Medicare 0.00 175.00 48.00 0.00 223.00

315C - Contracts with
Vehicle Owners

0.00 3,500.00 3,500.00

399PD - Other Contracted
Services (PD)

5,206.07 5,206.07

429 - Instructional
Supplies & Materials

18,000.00 18,000.00

471 - Software 13,000.00 13,000.00

499 - Other Supplies and
Materials

25,000.00
+$5,000.00

0.00 0.00 25,000.00
+$5,000.00

524 - In-Service / Staff
Development

4,000.00 4,000.00

524PD - In-Service / Staff
Development (PD)

28,000.00
+$8,000.00

28,000.00
+$8,000.00

599 - Other Charges 2,500.00 0.00 0.00 2,500.00

599C - Other Charges
(CTSO)

29,000.00 29,000.00

730 - Vocational
Instruction Equipment

56,905.39
+$16,905.39

56,905.39
+$16,905.39

Total 115,405.39
+$21,905.39

74,006.07
+$8,000.00

6,712.00 3,500.00 199,623.46
+$29,905.39

Adjusted Allocation 199,623.46

Remaining 0.00
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Buttrum, Kirsten

Production

Budget Overview
Sullivan County (820) Public District - FY 2027 - CTE Perkins Reserve - Rev 0 - Secondary Application

Filter by Location:  All - $50,000.00
Show Unbudgeted Categories

Account Number

Line Item Number

71300 - Vocational Education Program Total

730 - Vocational Instruction Equipment 50,000.00 50,000.00

Total 50,000.00 50,000.00

Adjusted Allocation 50,000.00

Remaining 0.00
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Sullivan County 

 

Board of County Commissioners 
246th Annual Session 

Item  
No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION to Recognize Sullivan County Schools’ participation in the Tennessee 
Young Employee Program (TN YEP) and the receipt of reimbursement funding. 

WHEREAS, the Tennessee Youth Employment Program (TN YEP) is an initiative designed 
to create meaningful employment opportunities for young individuals by matching employers 
with talent who align perfectly with their business and industry requirements; and 

WHEREAS, the Sullivan County Schools has partnered with the TN YEP program to offer 
ten (10) high school students the opportunity to participate in this valuable work-based 
learning experience; and 

WHEREAS, through its participation, Sullivan County Schools is eligible to receive a 
reimbursement of up to Thirty Thousand Dollars ($30,000.00) from the TN YEP to cover the 
wages of the participating students; and 

WHEREAS, the reimbursement of these funds will enable the school system to fully support 
the students' participation in the program without a financial burden on the district's budget; 
and 

WHEREAS, the Sullivan County School Board recognizes the significant educational and 
career-readiness benefits that the TN YEP program provides to its students; 

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in Regular Session hereby authorizes the 
Sullivan County Department of Education to recognize said reimbursements in the 
General Purpose School Fund; not to exceed the above amount ($30,000.00).  The 
revenue and expenditure account codes for the grant are as follows: 
 

Account 
Number 

Account Description Amount 

48130-395 Contributions 30,000.00 

71300-189-395 Other Salaries & Wages 27,868.00 



71300-201-395 Social Security 1,728.00 

71300-212-395 Employer Medicare    404.00 
 
 

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 

Waiver of rules requested 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s):  
ACTIONS: 



 

 
Sullivan County 

 

Board of County Commissioners 
246th Annual Session 

Item  
No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION TO ACCEPT AND APPROPRIATE $30,000 IN TENNESSEE YOUTH 
EMPLOYMENT PROGRAM (TYEP) GRANT FUNDS FROM VOCATIONAL 
REHABILITATION FOR SULLIVAN COUNTY SCHOOLS 
 

WHEREAS, the Tennessee Department of Labor and Workforce Development (TDLWD), 
Workforce Services Division, and Vocational Rehabilitation (VR) support local efforts to 
increase youth employment through the Tennessee Youth Employment Program (TYEP); and 

WHEREAS, the TYEP grant is a strategic initiative designed to lessen the effects of poverty 
and ensure that youth with disabilities gain valuable work experience and develop productive 
workplace habits to prepare them for future careers; and 

WHEREAS, this program specifically aims to expand opportunities for teens and young 
adults with disabilities who might otherwise struggle to find gainful employment; and 

WHEREAS, the Sullivan County Board of Education has been awarded $30,000.00 in TYEP 
grant funding through the First Tennessee Development District to support student 
employment initiatives; and 

WHEREAS, these funds will be utilized to provide stipends for students in the Work Based 
Learning program who are working within Sullivan County Schools; and 

WHEREAS, this initiative will allow students to build essential job skills in real-world 
environments while receiving financial compensation. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Sullivan 
County, Tennessee, assembled in regular session on this 20th day of August, 2026, that 
the sum of $30,000.00 be accepted from the Tennessee Youth Employment Program and 
Vocational Rehabilitation and amended as follows to appropriate said funds: 

 

 
 

Account 
Number 

Account Description Amount 



46790 Other Vocational Grants +30,000.00 

71300-189 Other Salaries & Wages +27,868.00 

71300-201 Social Security Tax +1,728.00 

71300-212 Employer Medicare +404.00 
 
 

 
Waiver of the Rules Requested 

 
This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s):  
 
ACTIONS: 



 

 

 
Sullivan County 

 

Board of County Commissioners 
246th Annual Session 

Item  
No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION TO ACCEPT AND APPROPRIATE $30,000 IN TENNESSEE YOUTH 
EMPLOYMENT PROGRAM (TYEP) GRANT FUNDS FROM VOCATIONAL 
REHABILITATION FOR SULLIVAN COUNTY SCHOOLS 
 

WHEREAS, the Tennessee Department of Labor and Workforce Development (TDLWD), 
Workforce Services Division, and Vocational Rehabilitation (VR) support local efforts to 
increase youth employment through the Tennessee Youth Employment Program (TYEP); and 

WHEREAS, the TYEP grant is a strategic initiative designed to lessen the effects of poverty 
and ensure that youth with disabilities gain valuable work experience and develop productive 
workplace habits to prepare them for future careers; and 

WHEREAS, this program specifically aims to expand opportunities for teens and young 
adults with disabilities who might otherwise struggle to find gainful employment; and 

WHEREAS, the Sullivan County Board of Education has been awarded up to $30,000.00 in 
TYEP grant funding through the First Tennessee Development District to support student 
employment initiatives; and 

WHEREAS, these funds will be utilized to provide stipends for students in the Special 
Education program who are working within Sullivan County Schools; and 

WHEREAS, this initiative will allow students to build essential job skills in real-world 
environments while receiving financial compensation. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Sullivan 
County, Tennessee that the sum of $30,000.00 be accepted from the Tennessee Youth 
Employment Program and Vocational Rehabilitation and amended as follows to 
appropriate said funds: 

 

 
 



Account 
Number 

Account Description Amount 

46790 Other Vocational Grants +30,000.00 

71200-189 Other Salaries & Wages +27,870.00 

71200-201 Social Security Tax +1,725.00 

71200-212 Employer Medicare +405.00 
 

Waiver of the Rules Requested 
 

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s): S 
 
ACTIONS: 



 

 

 
Sullivan County 

 

Board of County Commissioners 
246th Annual Session 

Item  
No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION TO AMEND THE ORIGINAL BUDGET FOR THE GEAR UP 
GRANT FROM EAST TENNESSEE STATE UNIVERSITY (ETSU) IN THE 
GENERAL PURPOSE SCHOOL FUND 

WHEREAS, Sullivan County Schools has been awarded continuing participation in the 
GEAR UP Grant program through East Tennessee State University (ETSU) to support student 
readiness and success; and 

WHEREAS, the Board of Sullivan County Commissioners previously recognized and 
approved an initial budget allocation for the Gaining Early Awareness and Readiness for 
Undergraduate Programs (GEAR UP) grant during the July 2026 regular session; and 

WHEREAS, updated grant activities require a revision to the original budget; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in regular session, that the General Purpose School 
Fund budget be amended to reflect the revision of the GEAR UP Grant funds as follows: 

 
 

Account 
Number 

Account Description Amount 

71300-471-725 Software & Online Curriculum -$5,000.00 

71300-499-725 Other Supplies & Materials +$10,000.00 

71300-730-725 Instructional Equipment +$32,000.00 

72130-189-725 Salaries & Wages -$10,287.00 

72130-201-725 Social Security -$638.00 

72130-204-725 Retirement -$925.84 



72130-212-725 Medicare -$149.16 

72130-315-725 Transportation-Contracted Svs -$10,000.00 

72230-355-725 Travel -$15,000.00 

 
 

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s):  
 
ACTIONS: 



 

 

 

 

 
Sullivan County 

 

Board of County Commissioners 
246th Annual Session 

Item  
No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION TO ACCEPT AND APPROPRIATE $24,000 IN STATE 
APPRENTICESHIP EXPANSION FORMULA (SAEF) GRANT FUNDS FOR THE 
TEACHING AS A PROFESSION (TAP) PROGRAM 
 

WHEREAS, the Tennessee Department of Labor and Workforce Development (TDLWD), 
through its State Apprenticeship Agency (Office of Apprenticeship), administers the State 
Apprenticeship Expansion Formula (SAEF) grant program; and 

WHEREAS, SAEF programs are designed to assist employers in building a skilled 
workforce of new and incumbent employees to meet specific labor market needs; and 

WHEREAS, Sullivan County Schools is committed to preparing students for high-demand 
careers through Career and Technical Education (CTE) pathways; and 

WHEREAS, Sullivan County Schools currently operates the "Teaching as a Profession" 
(TAP) program, a critical pipeline for developing future educators within our community; and 

WHEREAS, Sullivan County has been awarded $24,000.00 in SAEF funding through the 
First Tennessee Development District to support students participating in the Teaching as a 
Profession program; and 

WHEREAS, these funds will be utilized to provide stipends to students who are participating 
in the TAP program and serving in local elementary schools. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Sullivan 
County, Tennessee, assembled in regular session, that the sum of $24,000.00 be accepted 
from the First Tennessee Development District through the SAEF Grant and the 
General Purpose School Fund budget be amended as follows to appropriate said funds: 

 
 

Account 
Number 

Account Description Amount 



46790 Other Vocational Grants +24,000.00 

71300-189 Other Salaries & Wages +22,295.00 

71300-201 Social Security Tax +1,382.00 

71300-212 Employer Medicare +323.00 
 
 

 
Waiver of the Rules Requested 

 
This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s):  
 
ACTIONS: 
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No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION to Recognize the FY 2027 Innovative School Models (ISM) Grant Funds 
in the General Purpose School Fund 
 
WHEREAS, the State of Tennessee, through the Tennessee Department of Education, awards 
Innovative School Models (ISM) Grant funding to school districts to support career and 
technical education, expand postsecondary opportunities, and eliminate structural barriers 
between middle/high school and local workforce pathways; and 
 
WHEREAS, the funds granted to Sullivan County Department of Education for the 2026-27 
year are $152,985.23.  
 
NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in Regular Session hereby authorizes the 
Sullivan County Department of Education to recognize said grant funds in the General 
Purpose School Fund; not to exceed the above amount ($152,985.23).  The revenue and 
expenditure account codes for the grant are as follows: 
 

Account 
Number 

Account Description Amount 

46790-717 Other State Grants 152,985.23 

71300-400-717 Supplies & Materials 15,716.31 

71300-700-717 Capital Outlay 127,286.47 

76100-700-717 Capital Outlay 9,982.45 
 
 

 
Waiver of the Rules Requested 

 
This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 



Attest: ________________________​ ​          Approve: __________________________ 
Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     

 
 

Sponsored By:  
Co-Sponsor(s):  
 
ACTIONS: 
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Item  
No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION TO RECOGNIZE AND APPROPRIATE THE FEDERAL FISCAL 
YEAR 2023 DHS STATE AND LOCAL CYBERSECURITY GRANT PROGRAM 
(SLCGP) FUNDS FOR THE SULLIVAN COUNTY DEPARTMENT OF EDUCATION. 

WHEREAS, the Tennessee Department of Finance & Administration, Strategic Technology 
Solutions (CyberSafeTN), has awarded Sullivan County Schools a Federal Fiscal Year 2023 
DHS State and Local Cybersecurity Grant Program (SLCGP) allocation; and 

WHEREAS, the grant award consists of a pass-through reimbursement allocation totaling 
$49,200.00 ($37,200.00 for Managed Endpoint Detection via Google Workspace for 
Education Plus and $12,000.00 for Additional Training via InfoSec IQ - CompTIA and ISC 
CISSP); and 

WHEREAS, the grant further awards managed services consisting of 1,250 End User 
Cybersecurity Awareness Training licenses (InfoSec IQ) provided directly by the State in lieu 
of cash funding;  

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in regular session, that the General Purpose School 
Fund budget be amended to reflect the revision of the FFY23 SLCGP Grant funds as follows: 

 
 

Account 
Number 

Account Description Amount 

47590 Other Federal Through State $49,000.00 

72250-350 Internet Connectivity $37,200.00 

72210-524 Staff Development $12,000.00 

 
 



This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s):  
 
ACTIONS: 
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Item  
No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION TO AMEND THE GENERAL PURPOSE SCHOOL FUND BUDGET 
TO RECOGNIZE THE FISCAL YEAR 2024 (YEAR 3) DHS STATE AND LOCAL 
CYBERSECURITY GRANT PROGRAM (SLCGP) FUNDS 

WHEREAS, the Sullivan County Department of Education applied for funding through the 
Tennessee Strategic Technology Solutions (STS) for the Fiscal Year 2024 (Year 3) 
Department of Homeland Security (DHS) State and Local Cybersecurity Grant Program 
(SLCGP); and 

WHEREAS, the Sullivan County Department of Education has received a notification of 
award recommendation in the total amount of $77,842.26 to fund projects targeting gaps in 
Nationwide Cybersecurity Review (NCSR) security plans, including mobile networking, 
VPNs, and mobile command center infrastructure; and 

WHEREAS, this grant program requires no local matching funds from Sullivan County, and 
the total awarded amount of $77,842.26 needs to be formally recognized and appropriated 
within the General Purpose School Fund budget; and 

WHEREAS, the State of Tennessee will also provide managed services licenses separately on 
behalf of the county, including 1,250 End User Cybersecurity Awareness Training licenses 
and 10 Endpoint Detection and Response licenses, which do not require direct local 
purchasing. 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in regular session, that the General Purpose School 
Fund budget be amended to recognize and appropriate these grant funds as follows: 

 
Account 
Number 

Account Description Amount 

47590 Other Federal Through State $77,842.26 



72250-350 Internet Connectivity $51,842.26 

72210-524 Staff Development $12,000.00 

72210-701 Administration Equipment $14,000.00 

 
 

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s):  
 
ACTIONS: 
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To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 
 

RESOLUTION to Recognize the Reimbursement for Dual Enrollment Instruction in the 
2026-27 General Purpose School Budget 
 
WHEREAS, the Sullivan County Department of Education has reimbursement for the 
provision of a dual enrollment instructor for various CTE programs; and 
 
WHEREAS, the funds to be reimbursed to Sullivan County Department of Education for the 
2026-27 year are $29,750.00; and 
 
WHEREAS, the CTE department would like to utilize these reimbursements to enhance the 
equipment provided in various CTE programming; and 
 
NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in Regular Session hereby authorizes the 
Sullivan County Department of Education to recognize said reimbursement; not to 
exceed the above amount ($29,750.00).  The revenue and expenditure account codes for 
the grant are as follows: 
 

Account Number Account Description Amount 

48130 Contributions     29,750.00 

71300-730-007 Vocational Instruction Equip 29,750.00 
 
 

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s):  
 
ACTIONS: 
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Item  
No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 

A RESOLUTION RECOGNIZING THE RECEIPT OF FUNDS FROM BALLAD 
HEALTH FOR PROFESSIONAL DEVELOPMENT, TRAINING, 
ADMINISTRATION, AND OPERATION OF THE BALLAD HEALTH ACADEMY 
BY SULLIVAN COUNTY SCHOOLS 

WHEREAS, Sullivan County Schools, in partnership with Ballad Health, has agreed to 
administer the Ballad Health Academy within the CTE programming; and 

WHEREAS, a teacher from each high school completed professional development training 
specifically related to the administration of the Ballad Health Academy program; and 

WHEREAS, Ballad Health has committed to supporting this educational initiative through 
reimbursement for the costs associated with stipends for completing said training; and 

WHEREAS, Ballad Health has also agreed to reimburse for the costs associated with 
stipends for administering the grant each semester; and 

WHEREAS, Ballad Health has also agreed to assist with the implementation of the program 
within its schools by allocating funds to be utilized for expenses associated with personnel, 
instructional equipment, and instructional supplies; and 

WHEREAS, Sullivan County Schools will receive funding in the amount of $173,600.00 as a 
result of said agreement; and 

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in Regular Session hereby authorizes the 
Sullivan County Board of Education to recognize said funds in the General Purpose 
School Fund; not to exceed the above amount ($173,600.00).  The revenue and 
expenditure account codes for the reimbursements are as follows:   

 
Account 
Number 

Account Description Amount 

48130 Contributions 173,600.00 



71300-100 Personnel 80,241.00 

71300-200 Employee Benefits 13,359.00 

71300-400 Supplies & Materials 40,000.00 

71300-700 Equipment 40,000.00 

Waiver of the Rules Requested 

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s):  
 
ACTIONS: 
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No. 2026-8- 

 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION to authorize the Sullivan County Purchasing Agent to enter into a sixty 
(60) month lease with Canon USA Inc. for the School Nutrition office copier; and 
 
WHEREAS, the Sullivan County Department of Education has met with a representative of 
Canon USA Inc. to review the current needs/issues at the School Nutrition Office; and 
 
NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in Regular Session hereby authorizes the 
Purchasing Agent to execute a sixty (60) month lease @ $50.76 per month with Canon 
USA Inc. as recommended by the Sullivan County Board of Education. 
 

Waiver of the Rules Requested 
 

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
Duly pass and approved this 20th day of August, 2026 

 
 
 
 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:   
Co-Sponsor(s):   
 

ACTIONS: 
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Item  
No. 2026-8- 

 
 

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of August, 2026. 
 

RESOLUTION TO AMEND THE 2026-2027 FISCAL YEAR GENERAL PURPOSE 
SCHOOL FUND BUDGET TO ALIGN APPROPRIATIONS WITH THE 
OPERATIONAL NEEDS OF THE SULLIVAN COUNTY SCHOOL DISTRICT 

WHEREAS, the Sullivan County Board of County Commissioners and the Sullivan County 
Board of Education did not reach an agreement on a newly proposed fiscal budget prior to the 
statutory deadline of June 30, 2026; and 

WHEREAS, pursuant to the governing Private Act of Sullivan County, the failure to 
mutually adopt a new budget mandated that the 2026-2027 General Purpose School Fund 
budget automatically revert to the previously approved 2025-2026 operational and 
expenditure levels; and 

WHEREAS, the baseline operational costs, state-mandated obligations, student enrollment 
needs, and fixed expenditures for the 2026-2027 academic year significantly differ from those 
of the 2025-2026 fiscal cycle; and 

WHEREAS, maintaining a strict 2025-2026 spending framework creates structural shortfalls 
that fail to meet the actual, current operational and instructional requirements of Sullivan 
County Schools; and 

WHEREAS, the Sullivan County Board of Education has identified necessary budgetary 
adjustments across various account series to properly reallocate appropriations to sustain 
school district operations; and 

WHEREAS, the baseline 2026-2027 General Purpose School Fund revenue projections 
correctly recognized and approved the incoming Tennessee Investment in Student 
Achievement (TISA) One-Half Payments, but the corresponding necessary expenditure 
appropriations were inadvertently omitted from the baseline budget framework, creating an 
unallocated operational mismatch; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in regular session, that the 2026-2027 General 
Purpose School Fund (Fund 141) baseline budget—reverted by operation of law to 



2025-2026 levels—be amended to reflect the actual operational requirements of the 
district as detailed below: 

 

Account Description Amount 

71100-100 Personal Services -1,476,640 

71100-200 Employee Benefits 45,050 

71100-300 Contracted Services 301,600 

71100-400 Supplies & Materials 29,650 

71100-500 Other Charges 65,000 

71200-100 Personal Services 86,000 

71200-200 Employee Benefits 104,500 

71200-300 Contracted Services -40,000 

71200-500 Other Charges 30,000 

71300-100 Personal Services -42,000 

71300-200 Employee Benefits -28,000 



71300-300 Contracted Services -2,000 

71300-400 Supplies & Materials -5,000 

71300-700 Capital Outlay -5,000 

72120-100 Personal Services -94,500 

72120-200 Employee Benefits -21,500 

72120-300 Contracted Services 4,500 

72120-400 Supplies & Materials -3,000 

72120-500 Other Charges -1,000 

72130-200 Employee Benefits 17,500 

72210-100 Personal Services -75,000 

72210-200 Employee Benefits 35,535 

72210-300 Contracted Services -4,500 

72210-400 Supplies & Materials 1,750 



72210-500 Other Charges 6,000 

72210-700 Capital Outlay -1,000 

72220-100 Personal Services 5,000 

72220-200 Employee Benefits -5,000 

72230-100 Personal Services 2,800 

72230-200 Employee Benefits 2,350 

72230-300 Contracted Services -1,000 

72230-400 Supplies & Materials -500 

72230-500 Other Charges 16,000 

72230-700 Capital Outlay -3,000 

72250-100 Personal Services 350,000 

72250-200 Employee Benefits 122,950 

72250-300 Contracted Services 60,000 



72310-100 Personal Services 8,250 

72310-200 Employee Benefits 650 

72320-100 Personal Services -2,443 

72320-200 Employee Benefits -1,775 

72410-100 Personal Services 355,000 

72410-200 Employee Benefits 67,910 

72410-300 Contracted Services -190,000 

72410-700 Capital Outlay -20,000 

72510-200 Employee Benefits 3,500 

72520-100 Personal Services 3,250 

72520-200 Employee Benefits 12,275 

72610-100 Personal Services -288,994 

72610-200 Employee Benefits -45,000 



72610-300 Contracted Services 236,000 

72610-400 Supplies & Materials 70,000 

72620-100 Personal Services 124,994 

72620-200 Employee Benefits 89,000 

72620-300 Contracted Services 48,000 

72620-400 Supplies & Materials 28,500 

72620-700 Capital Outlay -7,000 

72710-100 Personal Services -21,910 

72710-200 Employee Benefits -100 

72710-300 Contracted Services 140,000 

72710-400 Supplies & Materials -35,000 

72710-700 Capital Outlay -95,000 

73400-100 Personal Services 31,500 



73400-200 Employee Benefits 58,075 

76100-700 Capital Outlay 143,400 

 
82130-600 Debt Service 13,379 

82230-600 Debt Service 30,394 

 
Waiver of the Rules Requested 

 
This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 
 
 
Approved this 20th day of August, 2026. 
 
Attest: ________________________​ ​          Approve: __________________________ 

Teresa Jacobs, County Clerk ​ ​ ​ ​ ​   Richard S. Venable, County Mayor ​     
 
 

Sponsored By:  
Co-Sponsor(s):  
ACTIONS: 
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