
GMSD Board Work Session
May 12, 2026 5:30 PM
Board Room, GMSD Office

1. Second Reading General Fund FY26-27 Budget
2. First Reading FY 26-27 Other Funds Budget
3. RFP Number GMSD FY2026-002 Sports Medicine Services Provider for Houston High 

School
4. RFP Number GMSD FY2026-003 GMSD Janitorial Services
5. Insurance Renewal for Property, Liability, Workers Compensation, and Student Accident 

Insurance
6. Amendment Number One to the Pupil Transportation Services Agreement
7. Shared Health Clinic with PartneredWell
8. GMSD Tenure Recommendations
9. Miscellaneous FY 25-26 Budget Amendment #11: Summer Learning Camps
10. Further Business
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This year’s budget represents more than operational needs
—it’s a commitment to the bold goals in our Strategic Plan,
from narrowing achievement gaps to recruiting and
retaining top talent.

Over 75% of our budget is invested in people—because
research tells us an effective teacher is the most impactful
factor in student success. This plan reflects that priority.

INVESTED IN WHAT MATTERS

Empowering Personal Potential

VISION

Cultivate the knowledge and skills that empower our
students to achieve their full potential as lifelong learners
and contributing global citizens.

MISSION

Germantown Municipal School District (GMSD) serves more
than 5,800 students across seven schools in Germantown,
Tennessee. Known for academic excellence, strong parent
involvement, and a focus on the whole child, GMSD
includes three elementary schools (K–5), one K–8 school, one
middle school (6–8), one high school (9–12), and an online
learning academy. Since launching in 2014, the district has
consistently ranked among the top public school systems in
the state.
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REVENUES BUDGET
CUTS TCRSSALARY

INCREASES

The Germantown Municipal School District (GMSD) receives funding from several key sources. The three
primary revenue streams are:

The Tennessee Department of Education implemented a new K–12 funding model called the
Tennessee Investment in Student Achievement (TISA), replacing the former Basic Education Program
(BEP). For FY 2027, TISA funding is projected to increase by $200,000 for GMSD.

$700K $3.7M $1.7M $700K
INCREASES IN
TISA/SCC
FUNDING

REDUCTIONS
IN STAFFING/
OPERATING
BUDGET

INCLUDES STEPS
AND A 2% COLA
FOR ALL STAFF

PERCENT
INCREASE FOR
TCRS EMPLOYER
CONTRIBUTION

GENERAL FUND REVENUES OVERVIEW

STATE EDUCATION FUNDING

BUDGET
HIGHLIGHTS
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HEALTH
INSURANCE

$1.2M
ADDITIONAL
EMPLOYER
CONTRIBUTION
ALLOCATION

Shelby County provides education funds through two primary tax sources:
Property Taxes: Allocated to school districts based on Weighted Full-Time Equivalent Average
Daily Attendance (WFTEADA).
Sales Taxes: Half of all local sales tax collections are designated for education and distributed
using the same WFTEADA formula.

COUNTY FUNDING

The City of Germantown provides a $3.1 million maintenance of effort (MOE) contribution to GMSD
annually.

CITY FUNDING

$800K

TEXTBOOKS

INCREASE DUE TO
ADOPTION CYCLE

BUDGET
HIGHLIGHTS

TEXTBOOKSTEXTBOOKSHEALTH
INSURANCE TCRSTCRSSALARY

INCREASESREVENUES BUDGET
CUTS TEXTBOOKSINSURANCE TCRSINCREASESREVENUES CUTS
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The District’s enrollment projections for FY 2027 are estimated using FY 2026 enrollment data
and enrollment applications made during open enrollment for the FY 2027 school year.
Projected enrollment for FY2027 is 5,800.

ENROLLMENT

During the budget development process, GMSD will allocate additional resources in alignment
with strategic plan goals. Resources will be allocated to departmental functions for engaging,
challenging, and innovative academics; student readiness and safety; to recruit, develop, and
retain exemplary staff; to enhance community partnerships; and for other needs.

RESOURCE MANAGEMENT

Steps and 2% COLA for All Staff:
$1,700,000
Additional Health Benefits Claims District
Investment: $1,200,000
1 Additional Plumber

ATTRACT, BUILD, AND CELEBRATE
EXEMPLARY STAFF

Across All Budgets: $3.7 Million Reduction of
25 Positions and Non-Personnel Reductions
Across All Budgets
Capital Improvements Budget: $466,000
Reduction

BUDGET REDUCTIONS

BUDGET HIGHLIGHTS
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GENERAL FUND

MANAGED BY:

The three major sources of revenues for GMSD are from the State of Tennessee,
Shelby County, and the City of Germantown.

OVERVIEW:

Jason Manuel, Superintendent
Josh Cathey, Deputy Superintendent
Stuart Reckord, Chief Financial Officer
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FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

40400 COUNTY TAXES
29,603,563 28,830,951 28,399,474

40800 CITY TAXES
3,082,064 3,082,064 3,082,064

43000 CHARGES FOR SERVICES 281,750 440,057 190,566

44000 OTHER LOCAL REVENUE 1,090,500 1,283,500 1,583,569

46000 STATE EDUCATION FUNDS 39,280,449 39,065,016 37,047,932

46800 OTHER STATE REVENUE 551,218 490,462 612,454

47100 FED FUNDS RCVD THRU STATE -
                               -

-

49000 OTHER SOURCES 70,000 70,000 70,498

RESERVES
3,500,000 2,303,298

-

REVENUES GRAND TOTAL: 77,459,544 75,565,348 70,986,557

GENERAL FUND
REVENUES

Revenues changes include: Showing $1.2 million in reserve in the
general fund and removing $1.2 million in reserve from the Other
Funds Health Insurance Budget, increase in $773,000 in County
Taxes, and other minor adjustments.
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Revenues changes include: Showing $1.2 million in reserve in the
general fund and removing $1.2 million in reserve from the Other
Funds Health Insurance Budget, increase in $773,000 in County
Taxes, and other minor adjustments.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

40110 Current County Property Tax 17,079,000 16,475,969 16,023,400

40120 Trustee Collection - Prior Year                   
250,000

                  
297,152 279,286

40130 Chancery & Circuit Court - Prior
Year

                  
126,545

                  
151,462 140,547

40162 PILOT - Utility
                  

123,550
                  

152,970 120,779

40163 PILOT - Other
                  

164,706
                  

126,124 141,812

40210 Local Option Sales Tax
           

10,394,700
           

10,200,016 10,440,335

40240 Wheel Tax
              

1,441,686
              

1,403,882 1,622,783

40290 Other Tax
                     

23,376
                    

  23,376 29,249

COUNTY TAXES TOTAL: 29,603,563 28,830,951 28,798,191

COUNTY TAXES
(40400)

Includes Germantown Municipal School District's share of Shelby
County property taxes, local option sales taxes, and wheel taxes
based on the prior year weighted average daily attendance (ADA)
for schools in the Germantown Municipal School District.
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Includes Germantown Municipal School District's share of Shelby
County property taxes, local option sales taxes, and wheel taxes
based on the prior year weighted average daily attendance (ADA)
for schools in the Germantown Municipal School District.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

40610 Municipal Property Taxes              
3,082,064 3,082,064 3,082,064

CITY TAXES TOTAL:
             

3,082,064 3,082,064 3,082,064

CITY TAXES

City of Germantown's contribution to the School District.
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City of Germantown's contribution to the School District.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

43101 Laptop Damage Fees - - 14,582

43512 Tuition 281,750 385,011 226,391

43990 Other Charges -
55,000 -

CHARGES FOR SERVICES TOTAL: 281,750 440,057 240,973

CHARGES FOR SERVICES

FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

44110 Interest Earned 900,000 1,093,000 1,110,005

44120 Lease/Rentals 93,000 93,000 93,496

44160 PEG Funding 97,500 97,500 95,021

44170 Miscellaneous Refunds - - 17,507

44530 Sale of Equipment - - 42,944

RECURRING LOCAL REVENUE
TOTAL:

1,090,500 1,283,500 1,358,973

Includes revenue for laptop damages and tuition for out-of-district,
out-of-county residents, summer school, and preschool program.
Includes interest income on reserves, PEG funding from cable
companies for the Houston High School TV studio.

OTHER LOCAL REVENUE
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Includes revenue for laptop damages and tuition for out-of-district,
out-of-county residents, summer school, and preschool program.
Includes interest income on reserves, PEG funding from cable
companies for the Houston High School TV studio.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

46510 TISA 39,230,449 39,015,016 37,765,930

46590 Other State Education Funds
- -

1,606,801

46591 Coordinated School Health Grant
- -

-

46610 Career Ladder Program 50,000 50,000 48,084

STATE EDUCATION FUNDS TOTAL: 39,280,449 39,065,016 39,420,815

STATE EDUCATION FUNDS

Includes Germantown Municipal School District's share of the Basic
Education Program (BEP) and TISA Funds, grants, and other flow-
through state funds, such as Career Ladder.

FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

46850
Mixed Drink Tax 295,000 252,000 352,981

46980 Other State/Local Revenue - SPED
State Grant

256,218 238,462 108,929

46981
Safe Schools Grant

- - -

OTHER STATE REVENUE TOTAL: 551,218 490,462 461,910

OTHER STATE REVENUE

12

Includes Germantown Municipal School District's share of the Basic
Education Program (BEP) and TISA Funds, grants, and other flow-
through state funds, such as Career Ladder.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

47590 Other Federal Thru State
- -

13,459

FEDERAL THRU STATE TOTAL:
- -

13,459

FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

49800 Transfers In - Indirect Costs 70,000 70,000 168,961

OTHER SOURCES TOTAL: 70,000 70,000 168,961

OTHER SOURCES

FEDERAL FUNDS
RECEIVED THRU STATE

Includes funds from federal allocations for administration of federal
grants.
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Includes funds from federal allocations for administration of federal
grants.
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Superintendent
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Josh Cathey, Deputy Superintendent
Jason Manuel, Superintendent
Stuart Reckord, Chief Financial Officer

GENERAL FUND

MANAGED BY:

General Fund expenditures outline Germantown Municipal School District’s
commitment to its Strategic Plan and is organized in this document by
departments.

OVERVIEW:
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Exceptional Students
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GENERAL FUND
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FY 2027 FY 2027 FY 2026 FY 2025

Acct Description Per. Budget Budget Actual

71100 REGULAR INSTRUCTION 360 37,715,972 36,619,604 33,184,673

71150 ALTERNATIVE EDUCATION 4.0 368,287 333,772 416,420

71200 SPECIAL EDUCATION
INSTRUCTION

88.0 6,915,320 6,461,904 5,968,872

71300 TECHNICAL EDUCATION 16.0 1,562,396 1,506,367 1,474,051

72110 ATTENDANCE & PLANNING 7.5
           

1,033,098
           

972,943 879,363

72120 HEALTH SERVICES 9.5 873,392 807,453 749,651

72130 OTHER STUDENT SUPPORT 19.0 2,038,009 1,901,599 1,592,459

72210 SUPPORT: REG.
INSTRUCTION

32.05 3,514,448 3,276,486 3,187,960

72220 SUPPORT: SPEC.
EDUCATION

24.5 2,599,649 2,411,944 2,277,430

72230 SUPPORT: TECH.
EDUCATION

0.2
              
34,648

              
33,710 29,172

72310 BOARD OF ED. SERVICES 5.0 1,610,569 1,592,064 3,542,229

GENERAL FUND
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FY 2027 FY 2027 FY 2026 FY 2025

Acct Description Per. Budget Budget Actual

72320 OFFICE OF SUPERINTENDENT 4.4
           

730,816
           
716,158 654,608

72410 OFFICE OF PRINCIPAL 46.5
     

 5,005,351
      

4,910,941 4,451,309

72510 FISCAL SERVICES 5.5
           

752,859
           

736,464 636,042

72520 HUMAN RESOURCES 4
           

575,281
           

645,985 581,344

72610 OPERATION OF PLANT 12.0 4,180,307 4,156,999 4,004,422

72620 MAINTENANCE OF PLANT 7.0
       

1,796,994
      

1,829,312 1,717,219

72710 TRANSPORTATION 0.0
      

2,160,518
      

2,182,891 1,846,812

73100 SCHOOL NUTRITION 0.0 - - -

72250 TECHNOLOGY 10.0
      

2,375,352
      

2,385,289 2,245,425

76100 REGULAR CAPITAL OUTLAY 0.0 1,516,578 1,983,763 3,239,327

72830 SCHOOL SAFETY
              

99,700
              

99,700 79,594

EXPENDITURES GRAND
TOTAL: 77,459,544 75,565,348 72,758,382

GENERAL FUND
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REGULAR INSTRUCTION

The Regular Education Program includes activities that lead to success for every
student today and beyond. This encompasses academics, technology integration,
career and technical education, fine arts and athletics. Within this budget,
salaries, textbooks, equipment, instructional supplies and materials, TV and media
equipment, and other costs are used to ensure academic programming that
differentiates to meet the various learning styles of our students. GMSD teachers
are highly effective and successfully implement curriculum such as Wit and
Wisdom, McGraw Hill, HMH, Eureka Math, Saxon Phonics, Savvas, Big Ideas
Learning, Dual Enrollment, Advanced Placement and other programs to support a
rigorous academic experience. The district offers strings, band, choir, art, theater,
STEM, and other elective courses and programs from middle to high school and
has a state-of- the-art television studio. Students are able to take advantage of
a technology-rich environment, which includes the blended learning model for all
students in grades 6-12.

OVERVIEW:

MANAGED BY:
Missy Abel, Assistant Superintendent of Teaching, Learning, and Assessment

$37,715,972
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STEM, and other elective courses and programs from middle to high school and
has a state-of- the-art television studio. Students are able to take advantage of
a technology-rich environment, which includes the blended learning model for all
students in grades 6-12.
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career and technical education, fine arts and athletics. Within this budget,
salaries, textbooks, equipment, instructional supplies and materials, TV and media
equipment, and other costs are used to ensure academic programming that
differentiates to meet the various learning styles of our students. GMSD teachers
are highly effective and successfully implement curriculum such as Wit and
Wisdom, McGraw Hill, HMH, Eureka Math, Saxon Phonics, Savvas, Big Ideas
Learning, Dual Enrollment, Advanced Placement and other programs to support a
rigorous academic experience. The district offers strings, band, choir, art, theater,
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REGULAR INSTRUCTION PROGRAM
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FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

116 Teachers 326 24,566,147 24,954,979 23,107,525

117 Career Ladder
           

30,000
           

50,000 33,000

127 Extended Contracts
           

25,000
           

25,000 18,060

140 Coaching and Other Supplements
         

399,690
         

403,694 352,171

163 Educational Assistants 26.0 733,859 805,364 727,943

188 Instructional Responsibility
         

82,000
         

102,500 101,442

189 Other Salaries & Wages - Tutors 8.0
         

213,848
         

280,050 269,557

201 Social Security 1,615,134 1,650,538 1,427,288

204/217 State Retirement 2,001,696 1,543,584 1,833,066

206 Life Insurance
           
61,600

           
64,575 35,450

207 Medical Insurance
     

 3,821,600
      

2,707,058 2,035,167

212 Medicare 377,733 386,013 333,800

Salary & Fringes Subtotal: 360 33,928,307 32,973,355 30,274,469

REGULAR INSTRUCTION
PROGRAM (71100)

Includes personnel and benefits for teachers and classroom
assistants. Career Ladder is a State funded initiative for veteran
teachers and administrators.
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Includes personnel and benefits for teachers and classroom
assistants. Career Ladder is a State funded initiative for veteran
teachers and administrators.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

312 Contracts with Private Agencies
         

200,000
         

225,000 266,139

336 Maintenance & Repair - Equipment
           
12,000

           
12,000 9,793

355 Travel - Local Mileage
             

2,500
             

2,500 2,317

399 Other Contracted Services        1,075,165        1,015,165 1,095,000

429 Instructional Supplies & Materials
         

314,800
         

433,200 254,070

449 Textbooks
         

1,275,000
         

460,000 577,614

471 Software
         

360,000
         

415,000 263,568

499 Other Supplies & Materials
         

172,500
         

206,500 161,920

599 Other Charges
           
68,700

           
69,384 27,115

722 Regular Instruction Equipment
         

307,000
         

807,500 545,812

Services Subtotal: 3,787,665 3,646,249 3,203,348

REGULAR INSTRUCTION TOTAL: 37,715,972 36,619,604 33,184,673

REGULAR INSTRUCTION
PROGRAM (71100)

Includes costs for textbooks, materials and supplies and
instructional equipment provided to the schools.
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Includes costs for textbooks, materials and supplies and
instructional equipment provided to the schools.



MANAGED BY:

Regular Education Instructional Support includes activities primarily for
assisting instructional staff in planning, developing, and evaluating the
process of providing learning experiences for students. These activities include
curriculum development, techniques of instruction, in-service/professional
learning, etc. Within this budget, personnel includes instructional supervisors,
an Assistant Superintendent, Teaching, Learning, and Assessment, Librarians,
Audiovisual Personnel, Education Media Personnel, Instructional Computer
Personnel, Clerical Personnel, Educational Assistants, and in-service training.

OVERVIEW:

Missy Abel, Assistant Superintendent of Teaching, Learning, and Assessment

REGULAR INSTRUCTION

22

REGULAR INSTRUCTION

SUPPORT
OVERVIEW:
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MANAGED BY:

Regular Education Instructional Support includes activities primarily for
assisting instructional staff in planning, developing, and evaluating the
process of providing learning experiences for students. These activities include
curriculum development, techniques of instruction, in-service/professional
learning, etc. Within this budget, personnel includes instructional supervisors,
an Assistant Superintendent, Teaching, Learning, and Assessment, Librarians,
Audiovisual Personnel, Education Media Personnel, Instructional Computer
Personnel, Clerical Personnel, Educational Assistants, and in-service training.

OVERVIEW:

Missy Abel, Assistant Superintendent of Teaching, Learning, and Assessment



Salary & Fringes Subtotal
96%

Library Books
1.2%

REGULAR INSTRUCTION SUPPORT

$3,514,448
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REGULAR INSTRUCTION SUPPORT

Salary & Fringes Subtotal
96%

Library Books
1.2%

$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448$3,514,448



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

105 Directors/Supervisors 10.05
        

1,067,918
        

1,015,538 1,001,633

117 Career Ladder Program
               

3,000
               

3,000 2,000

129 Librarians 7.0
           

555,064
           

539,228 520,450

136 Audiovisual Personnel 1.0 84,221 82,589 80,212

137 Education Media Personnel 1.0
             
83,608

             
80,401 76,576

138 Instructional Computer Personnel 5.0
           

414,043
           

459,358 432,410

161 Secretary 1.0
             
82,558

             
79,391 74,722

163 Ed/Library Assistant 4.0
             
62,542

             
62,523 49,795

188 Instructional Responsibility
               

1,500
               

1,500 1,500

189 Other Salaries & Wages 3.0
           

256,906
           

253,423 239,541

201 Social Security 145,976 144,059 145,359

204/217 State Retirement 198,471 172,435 176,924

206 Life Insurance
               

8,013
               

7,950 3,642

207 Medical Insurance
           

381,588
           

179,000 202,245

212 Medicare 34,140 33,691 33,995

Salary & Fringes Subtotal: 32.05 3,379,548 3,114,086 3,041,004

SUPPORT: REGULAR
INSTRUCTION (72210)

Includes personnel and benefits for teachers and classroom
assistants.  Career Ladder is a State funded initiative for veteran
teachers and administrators.
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Includes personnel and benefits for teachers and classroom
assistants.  Career Ladder is a State funded initiative for veteran
teachers and administrators.



SUPPORT: REGULAR
INSTRUCTION (72210)

FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

308 Consultants
             
28,000

             
30,000 23,736

355 Travel - Local Mileage
               

2,500
               

2,500 2,606

432 Library Books
             
43,400

             
53,400 43,400

499 Other Supplies & Materials
             

9,000
             
13,500 8,938

524 In-Service/Staff Development
             
43,000

             
52,000 60,286

599 Other Charges
               

4,000
               

5,000 4,480

790 Other Equipment
               

5,000
               

6,000 3,510

Services Subtotal: 134,900 162,400 146,956

SUPPORT: REGULAR INSTRUCTION
TOTAL:

3,514,448 3,276,486 3,187,960

Includes costs for library books used in schools for replacement and
additional books to address enrollment growth and meet
educational standards. Includes costs for professional development
of district staff.
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Includes costs for library books used in schools for replacement and
additional books to address enrollment growth and meet
educational standards. Includes costs for professional development
of district staff.



ALTERNATIVE
SCHOOL

MANAGED BY:

Alternative Schools Program is an instruction program designated for students
who consistently exhibit behavior that is disruptive to the learning process. This
program may also serve at-risk youth or students who have a medical need for an
alternative learning environment. Included in this budget are the activities of
aides or classroom assistants, teachers, or social workers. The major expenditures
for GMSD include teachers, a social worker, homebound instruction, contracts
with local agencies for healthcare, and supplies and materials.

OVERVIEW:

Missy Abel, Assistant Superintendent, Teaching, Learning, and Assessment
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ALTERNATIVE
SCHOOL
PROGRAM

ALTERNATIVE
SCHOOL
PROGRAM

OVERVIEW:
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MANAGED BY:

Alternative Schools Program is an instruction program designated for students
who consistently exhibit behavior that is disruptive to the learning process. This
program may also serve at-risk youth or students who have a medical need for an
alternative learning environment. Included in this budget are the activities of
aides or classroom assistants, teachers, or social workers. The major expenditures
for GMSD include teachers, a social worker, homebound instruction, contracts
with local agencies for healthcare, and supplies and materials.

OVERVIEW:

Missy Abel, Assistant Superintendent, Teaching, Learning, and Assessment

Alternative Schools Program is an instruction program designated for students
who consistently exhibit behavior that is disruptive to the learning process. This
program may also serve at-risk youth or students who have a medical need for an
alternative learning environment. Included in this budget are the activities of
aides or classroom assistants, teachers, or social workers. The major expenditures
for GMSD include teachers, a social worker, homebound instruction, contracts
with local agencies for healthcare, and supplies and materials.

, Assistant Superintendent, Teaching, Learning, and Assessment



ALTERNATIVE SCHOOL PROGRAM

$368,287

Salary & Fringes Subtotal
99.5%

Instructional
Supplies &
Materials

0.3%
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ALTERNATIVE SCHOOL PROGRAM

Instructional

Salary & Fringes Subtotal
99.5%

InstructionalInstructional
Supplies &
Materials

0.3%

$368,287$368,287$368,287$368,287$368,287$368,287$368,287$368,287$368,287$368,287$368,287



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

116 Teachers 1.0
                

73,678
                

70,856 149,442

117 Career Ladder 1,000 1,000 -

128 Homebound Teachers 1.0
               

 90,515
                

88,760 84,984

130 Social Worker 1.0
                

78,839
                

75,816 70,864

163 Educational Assistants 1.0
                

32,485
                

31,868 30,814

201 Social Security
                

17,144
                

16,635 19,478

204/217 State Retirement
               
 22,789

                
18,647 26,599

206 Life Insurance
                     

700
                     

700 498

207 Medical Insurance
               

 45,128
                

23,600 28,811

212 Medicare
                 

 4,009
                  

3,890 4,555

Salary & Fringes Subtotal: 4.0 366,287 331,772 416,045

ALTERNATIVE EDUCATION
PROGRAM (71150)

Includes salaries and fringe benefits for teachers serving in the alternative
school and counseling programs.
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Includes salaries and fringe benefits for teachers serving in the alternative
school and counseling programs.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

429 Instructional Supplies & Materials
                  

1,000 1,000 134

722 Regular Instruction Equipment
                  

1,000 1,000 241

Services Subtotal: 2,000 2,000 375

ALTERNATIVE EDUCATION TOTAL: 368,287 333,772 416,420

ALTERNATIVE EDUCATION
PROGRAM (71150)

Includes materials for alternative school.

29

Includes materials for alternative school.



CAREER AND
TECHNICAL ED

MANAGED BY:

The Career Education Instructional Program includes instructional activities that
provide students with the opportunity to develop knowledge, skills, and attitudes
needed for employment in an occupational area. Activities include training both
in the classroom and in a supervised work environment. Our Career and Technical
Education (CTE) offers programs that align with our area high-demand
occupations and provide Early Postsecondary Opportunities for our students who
are on the college or career pathway.

OVERVIEW:

Missy Abel, Assistant Superintendent, Teaching, Learning and Assessment
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CAREER AND
TECHNICAL ED
PROGRAM

CAREER AND
TECHNICAL ED
PROGRAM

OVERVIEW:

3030

MANAGED BY:

The Career Education Instructional Program includes instructional activities that
provide students with the opportunity to develop knowledge, skills, and attitudes
needed for employment in an occupational area. Activities include training both
in the classroom and in a supervised work environment. Our Career and Technical
Education (CTE) offers programs that align with our area high-demand
occupations and provide Early Postsecondary Opportunities for our students who
are on the college or career pathway.

OVERVIEW:

Missy Abel, Assistant Superintendent, Teaching, Learning and Assessment

The Career Education Instructional Program includes instructional activities that
provide students with the opportunity to develop knowledge, skills, and attitudes
needed for employment in an occupational area. Activities include training both
in the classroom and in a supervised work environment. Our Career and Technical
Education (CTE) offers programs that align with our area high-demand
occupations and provide Early Postsecondary Opportunities for our students who
are on the college or career pathway.

Assistant Superintendent, Teaching, Learning and Assessment



Salary & Fringes Subtotal:
96.9%

Technical
Instruction
Equipment

1.6%

CAREER AND TECHNICAL ED PROGRAM

$1,562,396
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CAREER AND TECHNICAL ED PROGRAM

Technical

Salary & Fringes Subtotal:
96.9%

TechnicalTechnical
Instruction
Equipment

1.6%

$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396$1,562,396



CAREER & TECHNICAL
EDUCATION PROGRAM
(71300)

FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

116 Teachers 16.0 1,152,852 1,169,488 1,187,472

117 Career Ladder Program
               

1,000
               

1,000 -

201 Social Security 71,539 72,570 66,128

204/217 State Retirement 88,962 67,537 83,510

206 Life Insurance
               

2,800
               

2,800 1,655

207 Medical Insurance
           

180,512
           

128,000 87,481

212 Medicare 16,731 16,972 15,465

Salary & Fringes Subtotal: 16.0 1,514,396 1,458,367 1,441,711

Includes salaries and benefits for teachers in the Career and Technical
Education programs provided at Houston High School.

32

Includes salaries and benefits for teachers in the Career and Technical
Education programs provided at Houston High School.



CAREER & TECHNICAL
EDUCATION PROGRAM
(71300)

FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

336 Maintenance & Repair -Equipment
               

1,000
               

1,000 1,000

429 Instructional Supplies & Materials
             
22,000

             
22,000 12,950

730 Technical Instruction Equipment
             
25,000

             
25,000 18,390

Services Subtotal: 48,000 48,000 32,340

TECHNICAL EDUCATION TOTAL: 1,562,396 1,506,367 1,474,051

Includes textbooks,
materials and supplies,
and equipment in Career
and Technical Education
programs at Houston High
School.

33

Includes textbooks,
materials and supplies,
and equipment in Career
and Technical Education
programs at Houston High
School.



CAREER & TECH ED

MANAGED BY:

Vocational Education Instructional Staff Support includes activities primarily for
assisting CTE instructional staff in planning, developing, and evaluating the
process of providing learning experiences that give students the opportunity to
develop the knowledge, skills and attitudes, and possibly industry certification
needed for employment in an occupational area.

OVERVIEW:

Missy Abel, Assistant Superintendent, Teaching, Learning, and Assessment
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SUPPORTSUPPORTSUPPORTSUPPORT

OVERVIEW:

3434

MANAGED BY:

Vocational Education Instructional Staff Support includes activities primarily for
assisting CTE instructional staff in planning, developing, and evaluating the
process of providing learning experiences that give students th
develop the knowledge, skills and attitudes, and possibly industry certification
needed for employment in an occupational area.

OVERVIEW:

Missy Abel, Assistant Superintendent, Teaching, Learning, and Assessment

Vocational Education Instructional Staff Support includes activities primarily for
assisting CTE instructional staff in planning, developing, and evaluating the
process of providing learning experiences that give students the opportunity to
develop the knowledge, skills and attitudes, and possibly industry certification
needed for employment in an occupational area.

Assistant Superintendent, Teaching, Learning, and Assessment



CAREER AND TECH ED SUPPORT

33$34,648

Salary & Fringes Subtotal:
82.8%

In-Service/Staff
Development

11.5%

Other Supplies &
Materials

5.6%
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CAREER AND TECH ED SUPPORT

$34,648$34,648$34,648$34,648$34,648$34,64833$34,64833$34,64833$34,64833$34,648$34,648$34,648$34,648$34,648$34,64833$34,64833$34,64833$34,64833$34,648$34,648$34,648$34,648$34,648$34,648$34,64833$34,64833$34,64833$34,64833$34,648$34,648$34,64833$34,64833$34,64833$34,64833$34,648$34,648$34,648$34,64833$34,64833$34,648$34,648$34,648

Salary & Fringes Subtotal:Salary & Fringes Subtotal:
82.8%82.8%

In-Service/StaffIn-Service/Staff
Development

11.5%

Other Supplies &Other Supplies &
Materials

5.6%



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

105 Director/Supervisor 0.2
                

22,534
                

22,092 22,546

201 Social Security
                  

1,397
                  

1,370 1,279

204/217 State Retirement
                  

1,737
                  

1,275 2,059

206 Life Insurance
                    

    50
                     

   50 32

207 Medical Insurance
                  

2,650
                  

2,650 2,303

212 Medicare
                    

  327
                     

320 299

Salary & Fringes Subtotal: 0.2 28,695 27,757 28,518

399 Other Contracted Services

499 Other Supplies & Materials
                  

1,953
                  

1,953 261

524 In-Service/Staff Development
                  

4,000
                  

4,000 393

Services Subtotal: 5,953 5,953 654

SUPPORT: TECHNICAL EDUCATION
TOTAL:

34,648 33,710 29,172

SUPPORT: CAREER AND
TECHNICAL EDUCATION
(72230)

Includes funds for staff in the Career and Technical Education Department.
Supplies and materials and staff development for the CTE program.
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Includes funds for staff in the Career and Technical Education Department.
Supplies and materials and staff development for the CTE program.



SPECIAL EDUCATION

MANAGED BY:

This function holds all SPED teachers, assistants, speech language pathologists,
Board-Certified Behavior Analysts, and contracting services for vision and speech.
Instructional Supplies and Materials include teacher discretionary funds. Special
education equipment purchases ranged from standers to assistive technology
devices.

OVERVIEW:

Sarah Huffman, Assistant Superintendent, Exceptional Student Education

37

SPECIAL EDUCATION
INSTRUCTION
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MANAGED BY:

This function holds all SPED teachers, assistants, speech language pathologists,
Board-Certified Behavior Analysts, and contracting services for vision and speech.
Instructional Supplies and Materials include teacher discretionary funds. Special
education equipment purchases ranged from standers to assistive technology
devices.

OVERVIEW:

Sarah Huffman, Assistant Superintendent, Exceptional Student Education



Salary & Fringes Subtotal:
99.2%

Instructional
Supplies and

Materials
0.3%

SPECIAL EDUCATION INSTRUCTION

$6,915,320
38

SPECIAL EDUCATION INSTRUCTION

Salary & Fringes Subtotal:
99.2%

Instructional
Supplies and

Materials
0.3%

$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320$6,915,320



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

116 Teachers 43.0 3,022,862 2,934,279 2,663,482

117 Career Ladder Program
               

5,000
               

5,000 1,000

128 Homebound Teachers 1.0
             
76,782

             
75,296 70,717

163 Educational Assistants 35.0 1,144,919 1,286,299 1,120,698

171 Therapists (Speech) 10.0 776,374 759,666 721,801

188 Instructional Responsibility
           

122,000
           

122,000 117,015

201 Social Security 319,172 321,317 269,472

204/217 State Retirement 412,019 336,850 388,157

206 Life Insurance 15,575
             
16,450 6,749

207 Medical Insurance 974,098
           

440,000 480,406

212 Medicare 74,645 75,147 63,022

Salary & Fringes Subtotal: 89.0 6,943,446 6,372,304 5,902,519

SPECIAL EDUCATION
PROGRAM (71200)

Includes salaries and benefits for teachers, speech therapists, and
classroom assistants used in Special Education classes. Includes
homebound teachers who go to individual students' homes if they are
unable to attend school because of illness or hospitalization.

39

Includes salaries and benefits for teachers, speech therapists, and
classroom assistants used in Special Education classes. Includes
homebound teachers who go to individual students' homes if they arehomebound teachers who go to individual students' homes if they arehomebound teachers who go to individual students' homes if they
unable to attend school because of illness or hospitalization.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

312 Contracts W/Private Agencies
             
20,000

             
44,900 13,295

369 Substitutes - Certified
               

1,400
               

1,400 2,128

370 Substitutes - Noncertified
               

1,400
               

1,400 3,030

399 Other Contracted Services
             

5,000
             
10,000 -

429
Instructional Supplies and Materials 22,900 28,900 34,900

725 Special Education Equipment 3,000 3,000 13,000

Services Subtotal:
53,700 89,600 66,353

SPECIAL EDUCATION TOTAL: 6,915,320 6,461,904 5,968,872

SPECIAL EDUCATION
PROGRAM (71200)

Includes contracts for services provided by private agencies for services
(such as hearing impaired and visually impaired) that cannot be provided in
a cost-efficient manner by the District and the cost of instructional
materials and supplies, and equipment used to provide Special Education
services.

40

Includes contracts for services provided by private agencies for services
(such as hearing impaired and visually impaired) that cannot be provided in
a cost-efficient manner by the District and the cost of instructional
materials and supplies, and equipment used to provide Special Education
services.



SPECIAL EDUCATION

MANAGED BY:

This budget includes positions that are not common in many systems across the
state: clericals assigned specifically to SPED only. These clericals work to
schedule meetings, keep paperwork in compliance and assist in parent
communication. Occupational and physical therapists and testing, evaluation
materials are also included.

OVERVIEW:

Sarah Huffman, Assistant Superintendent, Exceptional Student Education
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OVERVIEW:
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MANAGED BY:

This budget includes positions that are not common in many systems across the
state: clericals assigned specifically to SPED only. These clericals work to
schedule meetings, keep paperwork in compliance and assist in parent
communication. Occupational and physical therapists and testing, evaluation
materials are also included.

OVERVIEW:

Sarah Huffman, Assistant Superintendent, Exceptional Student Education

This budget includes positions that are not common in many systems across the
state: clericals assigned specifically to SPED only. These clericals work to
schedule meetings, keep paperwork in compliance and assist in parent
communication. Occupational and physical therapists and testing, evaluation
materials are also included.

Assistant Superintendent, Exceptional Student Education



Salary & Fringes
Subtotal:

98.8%

In-Service/Staff
Development

0.3%

SPECIAL EDUCATION SUPPORT

$2,599,649
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SPECIAL EDUCATION SUPPORT

Salary & Fringes
Subtotal:

98.8%

In-Service/Staff
Development

0.3%

$2,599,649$2,599,649$2,599,649$2,599,649$2,599,649$2,599,649$2,599,649$2,599,649$2,599,649$2,599,649$2,599,649$2,599,649$2,599,649



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

105 Supervisors/Supervisor 4.0
           

480,568
           

466,973 449,442

124 Psychological Personnel 5.0
           

483,913
           

467,079 445,522

131 Medical Personnel (OT/PT) 5.5 433,334 420,494 405,829

161 Assistant 1.0 82,558 79,391 75,614

162 Clerical Personnel 6.0
           

255,257
           

255,257 244,868

189 Other Salaries 3.0
           

228,959
           

221,963 203,878

201 Social Security 121,805 118,492 104,762

204/217 State Retirement 171,059 152,733 146,525

206 Life Insurance 6,300 6,300 2,605

207 Medical Insurance 276,409 144,550 129,823

212 Medicare 28,487 27,712 25,171

Salary & Fringes Subtotal: 24.5 2,568,649 2,360,944 2,234,039

SUPPORT: SPECIAL
EDUCATION (72220)

Includes salaries and benefits for directors, supervisors, psychologists,
occupational and physical therapists, Central Office clerical personnel as
well as clerical personnel located at every elementary, middle, and high
school.

43

Includes salaries and benefits for directors, supervisors, psychologists,
occupational and physical therapists, Central Office clerical personnel as
well as clerical personnel located at every elementary, middle, and high
school.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

312 Contracts with Private Agencies
             

6,000
             

11,000 6,306

322
Evaluation Materials

               
5,000

               
5,000 5,000

355 Travel - Local Mileage
               

7,500
               

7,500 2,621

499 Other Supplies & Materials
               

2,000
               

7,000 6,997

524 In-Service/Staff Development
             

9,000
             
19,000 20,965

599 Other Charges
               

1,500
               

1,500 1,502

Services Subtotal: 31,000 51,000 43,391

SUPPORT: SPECIAL EDUCATION
TOTAL:

2,599,649 2,411,944 2,277,430

SUPPORT: SPECIAL
EDUCATION (72220)

Includes support for Special Education Department for consultation, travel -
local mileage for special education personnel using personal vehicles in the
performance of their job, in-service and staff development. Includes
specialized supplies, materials, and evaluations used with special
populations.

44

Includes support for Special Education Department for consultation, travel -
local mileage for special education personnel using personal vehicles in the
performance of their job, in-service and staff development. Includes
specialized supplies, materials, and evaluations used with special
populations.



ATTENDANCE &

MANAGED BY:

The GMSD Attendance and Planning (Student Services) department monitors and
responds to student issues. Staff attend local and state level professional
development to assist  in providing the best products and programs. Student
success is the focus of the district, and the district strives to provide the tools
students need to become productive citizens in the community.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services
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ATTENDANCE &
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ATTENDANCE &
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OVERVIEW:
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MANAGED BY:

The GMSD Attendance and Planning (Student Services) department monitors and
responds to student issues. Staff attend local and state level 
development to assist  in providing the best products and programs. Student
success is the focus of the district, and the district strives 
students need to become productive citizens in the community.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services

The GMSD Attendance and Planning (Student Services) department monitors and
responds to student issues. Staff attend local and state level professional

in providing the best products and programs. Student
success is the focus of the district, and the district strives to provide the tools
students need to become productive citizens in the community.

, Assistant Superintendent, Student Services



ATTENDANCE & PLANNING

$1,033,098

Salary & Fringes
Subtotal:

88.9%

Other
Contracted

Services
4.4%

Other Charges
3.6%
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ATTENDANCE & PLANNING

Salary & Fringes
Subtotal:

88.9%

Other
Contracted

Services
4.4%

Other Charges
3.6%

$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098$1,033,098



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

105 Director/Supervisor 2.0 257,600 252,587 245,287

130 Social Worker 2.0 167,244 164,002 159,282

162 Clerical Personnel 2.0 126,414 121,370 116,600

189 Other Salaries 1.5 164,767 159,398 152,736

201 Social Security 44,394 43,236 37,288

204/217 State Retirement 61,257 53,313 44,794

206 Life Insurance 1,875 1,875 930

207 Medical Insurance 84,615 52,500 31,284

212 Medicare 10,382 10,112 9,434

Salary & Fringes Subtotal: 7.5 918,548 858,393 797,635

ATTENDANCE &
PLANNING (72110)

Includes salaries and benefits for personnel working in the Student Services
department which provides support services for the schools in the areas of
attendance, safety, discipline, suspensions, etc.
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Includes salaries and benefits for personnel working in the Student Services
department which provides support services for the schools in the areas of
attendance, safety, discipline, suspensions, etc.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

355 Travel - mileage
                  

850
                  

850 748

399 Other Contracted Services
             
45,000

             
45,000 40,000

499 Other Supplies & Materials
               

5,000
               

5,000 1,843

524 In-Service/Staff Development
             
26,700

             
26,700 19,451

599 Other Charges
             
37,000

             
37,000 19,686

Services Subtotal: 114,550 114,550 81,728

ATTENDANCE & PLANNING
TOTAL:

1,033,098 972,943 879,363

ATTENDANCE &
PLANNING (72110)

Includes costs for athletic trainers and professional development for GMSD
personnel to receive specialized training in appropriate areas of school discipline.
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Includes costs for athletic trainers and professional development for GMSD
personnel to receive specialized training in appropriate areas of school discipline.



HEALTH

MANAGED BY:

GMSD is dedicated to improving the overall health of our students to assure
academic and personal success. GMSD demonstrates its dedication by providing
funding to support Tennessee’s Coordinated School Health initiative by employing
a School Health Supervisor. The School Health Supervisor works to develop
programs to improve health-conscious opportunities such as; 7ᵗʰ/9ᵗʰ/ 11ᵗʰ grade
CPR/AED certification, in and out of class physical activity, nutritional education,
safe educational environments for all, increasing staff wellness, student health
screenings, and community partnerships thoughout the city. In addition, GMSD
provides funding for a full-time nurse at each school and a district lead nurse for
additional medical support.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services
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OVERVIEW:

MANAGED BY:

GMSD is dedicated to improving the overall health of our students to assure
academic and personal success. GMSD demonstrates its dedication by providing
funding to support Tennessee’s Coordinated School Health initiative by employing
a School Health Supervisor. The School Health Supervisor works to develop
programs to improve health-conscious opportunities such as; 7
CPR/AED certification, in and out of class physical activity, nutritional education,
safe educational environments for all, increasing staff wellness, student health
screenings, and community partnerships thoughout the city. In addition, GMSD
provides funding for a full-time nurse at each school and a district lead nurse for
additional medical support.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services

GMSD is dedicated to improving the overall health of our students to assure
academic and personal success. GMSD demonstrates its dedication by providing
funding to support Tennessee’s Coordinated School Health initiative by employing
a School Health Supervisor. The School Health Supervisor works to develop
programs to improve health-conscious opportunities such as; 7ᵗʰ/9ᵗʰ/ 11ᵗʰ grade
CPR/AED certification, in and out of class physical activity, nutritional education,
safe educational environments for all, increasing staff wellness, student health
screenings, and community partnerships thoughout the city. In addition, GMSD
provides funding for a full-time nurse at each school and a district lead nurse for
additional medical support.

Assistant Superintendent, Student Services



Salary & Fringes
Subtotal:

95.8%

Other Supplies
and Materials

1.4%

HEALTH SERVICES

$873,392
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HEALTH SERVICES

Salary & Fringes
Subtotal:

95.8%

Other Supplies
and Materials

1.4%

$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392$873,392



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

105 Director/Supervisor 1.5             165,586             160,858 154,539

131 School Nurses 8.0 449,760 439,107 420,203

189 Other Salaries & Wages - -
                              -

201 Social Security 38,151 37,198 28,553

204/217 State Retirement 53,380 47,528 42,162

206 Life Insurance                 1,663                 1,663 753

207 Medical Insurance               119,179               75,650 70,960

212 Medicare 8,923 8,699 7,733

Salary & Fringes Subtotal: 9.5 836,642 770,703 724,903

HEALTH SERVICES
(72120)

Includes salaries and benefits for school nurses.
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Includes salaries and benefits for school nurses.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

399 Other Contracted Services
               

1,000
               

1,000 975

499 Other Supplies and Materials
             
12,500

             
12,500 1,633

524 In Service/Staff Development
               

7,500
               

7,500 7,039

599 Other Charges
               

7,500
               

7,500 6,871

735 Health Equipment
               

8,250
               

8,250 8,230

Services Subtotal: 36,750 36,750 24,748

HEALTH SERVICES TOTAL: 873,392 807,453 749,651

Includes cost of supplies and other support costs for school nurses.

HEALTH SERVICES
(72120)
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Includes cost of supplies and other support costs for school nurses.



OTHER STUDENT SUPPORT/

53

MANAGED BY:

The GMSD Other Student Support department is comprised of 18 School
Counselors and one Counseling Intervention Specialist. Our school counselors
receive local, state, and national professional development, to stay current with
new programs that support student development. Houston Middle has received
the Recognized ASCA Model Program (RAMP) designation and was honored at
the American School Counselors Association conference in New Orleans, LA.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services
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GUIDANCE

OVERVIEW:

MANAGED BY:

The GMSD Other Student Support department is comprised of 18 School
Counselors and one Counseling Intervention Specialist. Our school counselors
receive local, state, and national professional development, to stay current with
new programs that support student development. Houston Middle has received
the Recognized ASCA Model Program (RAMP) designation and was honored at
the American School Counselors Association conference in New Orleans, LA.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services

The GMSD Other Student Support department is comprised of 18 School
Counselors and one Counseling Intervention Specialist. Our school counselors
receive local, state, and national professional development, to stay current with
new programs that support student development. Houston Middle has received
the Recognized ASCA Model Program (RAMP) designation and was honored at
the American School Counselors Association conference in New Orleans, LA.

, Assistant Superintendent, Student Services



OTHER STUDENT
SUPPORT/GUIDANCE

$2,038,009

Salary & Fringes Subtotal:
93.9%

Other Charges
2.7%
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OTHER STUDENT
SUPPORT/GUIDANCE

Salary & Fringes Subtotal:
93.9%

Other Charges
2.7%

$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009$2,038,009



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

117 Career Ladder Program
               

3,000
               

3,000 3,000

123 Guidance Personnel 19.0 1,460,096 1,442,779 1,273,352

188 Instructional Responsibility 6,500 6,500
-

201 Social Security 91,115 90,041 74,541

204/217 State Retirement 113,306 83,796 95,513

206 Life Insurance
               

3,325
               

3,325 1,896

207 Medical Insurance
           

214,358
           
112,100 98,989

212 Medicare 21,309 21,058 17,433

Salary & Fringes Subtotal: 19.0 1,913,009 1,762,599 1,564,724

OTHER STUDENT
SUPPORT/GUIDANCE
(72130)

Includes salaries and benefits for School Counselors in Elementary, Middle and
High Schools to meet state mandates and Strategic Plan goals.
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Includes salaries and benefits for School Counselors in Elementary, Middle and
High Schools to meet state mandates and Strategic Plan goals.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

399 Other Contracted Services 35,000 35,000 6,954

499 Other Supplies and Materials 13,500 13,500 -

524 In-Service/Staff Development
             
20,000

             
20,000 10,660

599 Other Charges
             
56,000

             
70,000 10,121

355 Travel 500 500 -

Services Subtotal: 125,000 139,000 27,735

OTHER STUDENT SUPPORT
TOTAL:

2,038,009 1,901,599 1,592,459

Includes cost of
materials used and staff
development costs.

OTHER STUDENT
SUPPORT/GUIDANCE
(72130)

56

Includes cost of
materials used and staff
development costs.



SCHOOL

MANAGED BY:

Each year school districts across the state are awarded Safe Schools Grants.
These monies are used to increase school safety awareness as well as to
purchase equipment to help GMSD students, faculties, and stakeholders feel safe
while on campus. In recent years, we have used a portion of the grant to upgrade
and/or replace the security cameras on the exterior and interior of each campus.
We have recognized that cell phone coverage is inconsistent on our campuses
and realize that phone communications are an essential part of any emergency
plan. Each year our School Resource Officer Supervisor attends a national
conference where school systems across the nation listen to real life emergency
preparedness events and participate in round table discussions to identify
programs and procedures that we may be able to implement in GMSD.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services
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SCHOOL
SAFETY
SCHOOL
SAFETY

OVERVIEW:

5757

MANAGED BY:

Each year school districts across the state are awarded Safe Schools Grants.
These monies are used to increase school safety awareness as well as to
purchase equipment to help GMSD students, faculties, and stakeholders feel safe
while on campus. In recent years, we have used a portion of the grant to upgrade
and/or replace the security cameras on the exterior and interior of each campus.
We have recognized that cell phone coverage is inconsistent on our campuses
and realize that phone communications are an essential part of any emergency
plan. Each year our School Resource Officer Supervisor attends a national
conference where school systems across the nation listen to real life emergency
preparedness events and participate in round table discussions 
programs and procedures that we may be able to implement in GMSD.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services

Each year school districts across the state are awarded Safe Schools Grants.
These monies are used to increase school safety awareness as well as to
purchase equipment to help GMSD students, faculties, and stakeholders feel safe
while on campus. In recent years, we have used a portion of the grant to upgrade
and/or replace the security cameras on the exterior and interior of each campus.
We have recognized that cell phone coverage is inconsistent on our campuses
and realize that phone communications are an essential part of any emergency
plan. Each year our School Resource Officer Supervisor attends a national
conference where school systems across the nation listen to real life emergency
preparedness events and participate in round table discussions to identify
programs and procedures that we may be able to implement in GMSD.

Assistant Superintendent, Student Services



Other Equipment
55.2% Other Charges

31%

In-Service/Staff
Development

10%

SCHOOL SAFETY

$99,700
58

SCHOOL SAFETY

Other Charges

Other Equipment
55.2%

Other EquipmentOther Equipment
55.2%55.2% Other ChargesOther Charges

31%31%

In-Service/StaffIn-Service/StaffIn-Service/StaffIn-Service/Staff
DevelopmentDevelopment

10%10%

$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700$99,700



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

336 Repairs and Maintenance
               

3,000
               

3,000 2,250

435 Office Supplies
                  

250
                  

250 206

499 Other Supplies
                  

500
                  

500 54

524 In-Service/Staff Development
             
10,000

             
10,000 2,649

599 Other Charges
             
30,950

             
30,950 29,314

790 Other Equipment
             
55,000

             
55,000 45,121

SCHOOL SAFETY TOTAL: 99,700 99,700 79,594

SCHOOL SAFETY
(72830)

Includes cost of employee badges and visitor identification system for
all schools.
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Includes cost of employee badges and visitor identification system for
all schools.



60

MANAGED BY:

The Department of Human Resources Budget includes the salaries of an Assistant
Superintendent, a Human Resources Supervisor, and Human Resources and
Benefits Specialists. This department recruits, retains, and develops exemplary
staff through employee relations programs. Human Resources also works to
develop a competitive, comprehensive benefits package and works with staff in
selecting benefits that best meet their differentiated needs during the open
enrollment process.

OVERVIEW:

Elissa Stratton, Assistant Superintendent, Human Resources
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OVERVIEW:

MANAGED BY:

The Department of Human Resources Budget includes the salaries of an Assistant
Superintendent, a Human Resources Supervisor, and Human Resources and
Benefits Specialists. This department recruits, retains, and develops exemplary
staff through employee relations programs. Human Resources also works to
develop a competitive, comprehensive benefits package and works with staff in
selecting benefits that best meet their differentiated needs during the open
enrollment process.

OVERVIEW:

Elissa Stratton, Assistant Superintendent, Human Resources

The Department of Human Resources Budget includes the salaries of an Assistant
Superintendent, a Human Resources Supervisor, and Human Resources and
Benefits Specialists. This department recruits, retains, and develops exemplary
staff through employee relations programs. Human Resources also works to
develop a competitive, comprehensive benefits package and works with staff in
selecting benefits that best meet their differentiated needs during the open

Assistant Superintendent, Human Resources



HUMAN RESOURCES

$575,281

Salary & Fringes
Subtotal:

84.3%

In-Service/Staff
Development

7.1%
Software

4.5%
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HUMAN RESOURCES

Salary & Fringes
Subtotal:

84.3%

In-Service/Staff
Development

7.1%
Software

4.5%

$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281$575,281



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

105 Directors/Supervisors 2.0
           

257,600
           

252,587 210,928

161 Human Resources Specialist 1.0
           

40,272
           
119,663 114,728

162 Benefits Specialist 1.0
             
82,558

             
80,958 78,629

201 Social Security
             
23,587

             
28,099 21,630

204/217 State Retirement
             
30,953

             
32,048 27,652

206 Life Insurance
               

875
               

1,125 512

207 Medical Insurance
             
39,487

             
31,500 22,076

212 Medicare
               

5,516
               

6,572 5,632

299 Other Fringe Benefits
               

4,000
               

5,000 -

Salary & Fringes Subtotal: 4.0 484,848 557,552 481,787

HUMAN RESOURCES
(72520)

Includes salaries and benefits for Human Resources. Other fringe benefits
include costs for employee assistant program, physicals, drug testing, and
other pre-employment costs.
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Includes salaries and benefits for Human Resources. Other fringe benefits
include costs for employee assistant program, physicals, drug testing, and
other pre-employment costs.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

320 Dues & Memberships
                  

899
                  

899 814

355 Travel - Local Mileage
                  

100
                  

100 41

399 Other Contracted Services
               

8,611
               

7,547 7,328

435 Office Supplies
               

2,000
               

2,000 1,516

471 Software 25,768 24,832 20,928

499 Other Supplies & Materials
               

1,200
               

1,200
284

524 In-Service/Staff Development
             
40,815

             
40,815 61,658

599 Other Charges
             

11,040
             

11,040 6,988

Services Subtotal: 90,433 88,433 99,557

HUMAN RESOURCES TOTAL: 575,281 645,985 581,344

HUMAN RESOURCES
(72520)

Includes costs associated with Human Resource department.
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Includes costs associated with Human Resource department.Includes costs associated with Human Resource department.Includes costs associated with Human Resource



FISCAL

MANAGED BY:

The Finance Department is responsible for processing payroll, paying vendors,
preparing financial reports for the Board and for the TN Department of Education,
developing budgets, processing grant and federal program reimbursements and
cash receipts, accounting for fixed assets and construction projects, assisting
staff with procuring goods and services, assisting school financial secretaries with
financial reporting processes and compliance, providing staff technical
assistance with Skyward systems development, and working with SFE who
administers the school nutrition program. The Finance Department processes
annually approximately 15,000 vendor payments and payroll direct deposits.

OVERVIEW:

Stuart Reckord, Chief Financial Officer
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OVERVIEW:
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MANAGED BY:

The Finance Department is responsible for processing payroll, paying vendors,
preparing financial reports for the Board and for the TN Department of Education,
developing budgets, processing grant and federal program reimbursements and
cash receipts, accounting for fixed assets and construction projects, assisting
staff with procuring goods and services, assisting school financial secretaries with
financial reporting processes and compliance, providing staff technical
assistance with Skyward systems development, and working with SFE who
administers the school nutrition program. The Finance Department processes
annually approximately 15,000 vendor payments and payroll direct deposits.

OVERVIEW:

Stuart Reckord, Chief Financial Officer

FISCAL
SERVICES



Salary & Fringes Subtotal:
83.4%

Software
11.6%

In-Service/Staff
Development

1.7%

Other
Contracted
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0.7%

FISCAL SERVICES

$752,859
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FISCAL SERVICES

Salary & Fringes Subtotal:Salary & Fringes Subtotal:
83.4%

Software
11.6%

In-Service/Staff
Development

1.7%

OtherOther
ContractedContracted

Services
0.7%

$752,859$752,859$752,859$752,859$752,859$752,859$752,859$752,859$752,859$752,859$752,859



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

105 Directors/Supervisors 2.0
           

249,356
           

250,423 224,886

119 Accounting Specialists 1.5
         

 122,254            119,131 129,588

122 Purchasing Personnel 1.0 29,534 29,534 10,951

161 Assistant 1.0 82,558 79,391 75,614

201 Social Security
             
29,989

             
29,666 25,993

204/217 State Retirement 43,678 41,676 39,263

206 Life Insurance
               

1,375
               

1,375 655

207 Medical Insurance 62,051 49,280 28,189

212 Medicare
               

7,014
               

6,938 6,079

Salary & Fringes Subtotal: 5.5 627,809 607,414 541,218

FISCAL SERVICES
(72510)

Includes salaries and benefits for CFO, School Accounting, Purchasing,
Accounts Payable and Payroll department personnel.
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Includes salaries and benefits for CFO, School Accounting, Purchasing,
Accounts Payable and Payroll department personnel.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

320 Dues & Memberships
                  

700
                  

700 315

355 Travel - Local Mileage
                  

600
                  

600 456

399 Other Contracted Services
             

5,000
             
10,000 -

435 Office Supplies
               

5,000
               

5,000 5,000

471 Software
             
87,000

             
88,000 74,638

524 In-Service/Staff Development
               

12,500
               

6,000 9,452

599 Other Charges
             

11,750
             
17,250 3,463

790 Other Equipment 2,500 1,500 1,500

Services Subtotal: 125,050 129,050 94,824

FISCAL SERVICES TOTAL: 752,859 736,464 636,042

FISCAL SERVICES
(72510)

Includes costs for the new business software implemented.
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Includes costs for the new business software implemented.



DEPARTMENT OF

MANAGED BY:

The Germantown Municipal School District is committed to providing students with
a 21st Century Classroom environment to better prepare them for their future
careers in a technology rich society. The Technology Department provides and
supports communication tools that connect students and teachers in digital
platforms and also give parents up to date information on classroom assignments,
grades, attendance, etc. These tools include the district’s student information
system (Skyward), the district’s notification system (Skylert), the learning
management system (Schoology) and the district website. In addition to
communication tools, our department provides and supports devices that enhance
digital learning, improves computer skills, and helps make instruction seamless from
school to home.

OVERVIEW:

Zac Percoski, Assistant Superintendent, Operations
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DEPARTMENT OF
TECHNOLOGY

OVERVIEW:
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MANAGED BY:

The Germantown Municipal School District is committed to providing students with
a 21st Century Classroom environment to better prepare them for their future
careers in a technology rich society. The Technology Department provides and
supports communication tools that connect students and teachers in digital
platforms and also give parents up to date information on classroom assignments,
grades, attendance, etc. These tools include the district’s student information
system (Skyward), the district’s notification system (Skylert), the learning
management system (Schoology) and the district website. In addition to
communication tools, our department provides and supports devices that enhance
digital learning, improves computer skills, and helps make instruction seamless from
school to home.

OVERVIEW:

Zac Percoski, Assistant Superintendent, Operations



DEPARTMENT OF TECHNOLOGY

$2,375,352

Salary & Fringes Subtotal:
47%

Software
26.9%

Internet Connectivity
12.3% Communications

3.9%

Other Equipment
2.1%

Cabling
0.4%
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DEPARTMENT OF TECHNOLOGY

Salary & Fringes Subtotal:Salary & Fringes Subtotal:
47%

Salary & Fringes Subtotal:Salary & Fringes Subtotal:

Software
26.9%

Internet ConnectivityInternet ConnectivityInternet Connectivity
12.3%12.3%12.3% Communications

3.9%

Other Equipment
2.1%

Cabling
0.4%

$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352$2,375,352



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

105 Directors/Supervisors 1.0
           
113,672 110,388 108,244

120 Computer Programmers 6.0 450,781 503,726 473,599

162 Clerical Personnel 0.0 - - -

189 Other Salaries & Wages 3.0
           

293,253 284,148 276,637

201 Social Security
             

53,178 55,759 50,368

204/217 State Retirement
             

77,451 78,332 76,366

206 Life Insurance
               

2,500 2,750 1,243

207 Medical Insurance
           

112,820 113,212 63,188

212 Medicare
             
12,437 13,040 11,780

Salary & Fringes Subtotal: 10.0 1,116,092 1,162,429 1,061,425

TECHNOLOGY (72250)

Includes salaries and benefits for administrative and instructional support
technology positions.

70

Includes salaries and benefits for administrative and instructional support
technology positions.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

307 Communications
             
93,400

             
93,400 73,534

308 Consultants
             

13,500
             

13,500 32,250

336 Maintenance & Repair Equipment
             

61,000
             
61,000 53,378

350 Internet Connectivity 293,000 293,000 193,424

355 Travel - Local Mileage 2,000 2,000 1,358

435 Office Supplies
                  

500
                  

500 185

470 Cabling
             
10,000

             
10,000 15,705

471 Software
           

639,860
           

573,460 558,955

499 Other Supplies & Materials
             
25,000

             
25,000 15,578

524 In-Service/Staff Development
               

3,000
               

3,000 5,803

599 Other Charges 33,000 33,000 49,956

701 Administrative Equipment
             
35,000

             
50,000 169,184

790 Other Equipment
             
50,000

             
65,000 14,690

Services Subtotal: 1,259,260 1,222,860 1,184,000

TECHNOLOGY TOTAL: 2,375,352 2,385,289 2,245,425

TECHNOLOGY (72250)

Includes costs for all telephone and internet charges, computers,
software, and equipment.
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Includes costs for all telephone and internet charges, computers,
software, and equipment.



OPERATION OF

MANAGED BY:

Included in this budget are plant manager salaries and fringes, custodial contract,
daily trash and recycling collection, monthly elevator maintenance and inspection,
security and monitoring contract, TOSHA/OSHA inspections, landscaping
contract, light gas and water utility payments, property insurance, pest control
contract, and weed control/fertilization.

OVERVIEW:

Zac Percoski, Assistant Superintendent, Operations
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MANAGED BY:

Included in this budget are plant manager salaries and fringes, custodial contract,
daily trash and recycling collection, monthly elevator maintenance and inspection,
security and monitoring contract, TOSHA/OSHA inspections, landscaping
contract, light gas and water utility payments, property insurance, pest control
contract, and weed control/fertilization.

OVERVIEW:

Zac Percoski, Assistant Superintendent, Operations

Included in this budget are plant manager salaries and fringes, custodial contract,
daily trash and recycling collection, monthly elevator maintenance and inspection,
security and monitoring contract, TOSHA/OSHA inspections, landscaping
contract, light gas and water utility payments, property insurance, pest control
contract, and weed control/fertilization.

Assistant Superintendent, Operations
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OPERATION OF PLANT

All Utilities
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29.9%

Salary & Fringes Subtotal:Salary & Fringes Subtotal:Salary & Fringes Subtotal:
20.3%20.3%

Building &Building &
Content
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10.2%
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Contracted
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3.6%3.6%

$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307$4,180,307



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

166 Custodial Wages 6.0
           

247,498
           

240,502 222,641

167 Plant Managers 6.0
           

385,910
           

393,425 360,163

189 Other Salaries & Wages - - 16,193

201 Social Security
             

39,271
             
39,304 34,508

204/217 State Retirement
             
34,848

             
34,267 53,478

206 Life Insurance
               

1,800
               

1,800 856

207 Medical Insurance            
135,384

           
111,996 64,311

212 Medicare
               

5,596
               

5,705 8,071

Salary & Fringes Subtotal: 12.0 850,307 826,999 760,221

OPERATION OF PLANT
(72610)

Includes salaries and benefits for day porters providing cleaning and
custodial services at all GMSD schools.
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Includes salaries and benefits for day porters providing cleaning and
custodial services at all GMSD schools.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

328 Custodial Services 1,368,174 1,450,000 1,448,439

399 Other Contracted Services
           

150,000
           

150,000 127,283

415 All Utilities
        

1,250,000
        

1,250,000 1,242,050

502 Building & Content Insurance 425,000 425,000 368,824

599 Other Charges
             
50,000

             
50,000 57,605

720 Plant Operation Equipment
               

5,000
               

5,000 -

Services Subtotal: 3,248,174 3,330,000 3,244,201

OPERATION OF PLANT TOTAL: 4,098,481 4,156,999 4,004,422

OPERATION OF PLANT
(72610)

Includes costs for all utilities, trash pickup, out-sourcing custodial
services, materials and supplies, environmental monitoring, security
system maintenance, elevator maintenance, building insurance, and
equipment needed to maintain cleanliness of buildings and grounds.
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Includes costs for all utilities, trash pickup, out-sourcing custodial
services, materials and supplies, environmental monitoring, security
system maintenance, elevator maintenance, building insurance, and
equipment needed to maintain cleanliness of buildings and grounds.



MAINTENANCE OF

MANAGED BY:

Included in this budget are Operations department salaries and fringes, all
maintenance of buildings including plumbing, electrical, roofing, HVAC, carpentry,
locksmith, grease trap cleanings, security alarm system maintenance/inspections,
fire alarm system maintenance/inspections, fire extinguisher
maintenance/inspections, fire sprinkler system maintenance/inspections, AHERA
asbestos plans, and many other trades, including School Dude maintenance
software.

This budget allows the district to stay operational on a day-to-day basis. This
maintenance software allows the department to see problem areas, maintenance
staffing needs, and to prioritize capital improvement projects by providing data
on the number of work orders received from a specific building or priority area.

OVERVIEW:

Zac Percoski, Assistant Superintendent, Operations
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MANAGED BY:

asbestos plans, and many other trades, including School Dude maintenance
software.
asbestos plans, and many other trades, including School Dude maintenance
software.
asbestos plans, and many other trades, including School Dude maintenance

This budget allows the district to stay operational on a day-to-day basis. This
maintenance software allows the department to see problem areas, maintenance
This budget allows the district to stay operational on a day-to-day basis. This
maintenance software allows the department to see problem areas, maintenance
This budget allows the district to stay operational on a day-to-day basis. This

staffing needs, and to prioritize capital improvement projects by providing data
maintenance software allows the department to see problem areas, maintenance
staffing needs, and to prioritize capital improvement projects by providing data
maintenance software allows the department to see problem areas, maintenance

on the number of work orders received from a specific building or priority area.
staffing needs, and to prioritize capital improvement projects by providing data
on the number of work orders received from a specific building or priority area.
staffing needs, and to prioritize capital improvement projects by providing data

Zac Percoski, Assistant Superintendent, Operations

Included in this budget are Operations department salaries and fringes, all
maintenance of buildings including plumbing, electrical, roofing, HVAC, carpentry,
Included in this budget are Operations department salaries and fringes, all
maintenance of buildings including plumbing, electrical, roofing, HVAC, carpentry,
Included in this budget are Operations department salaries and fringes, all

locksmith, grease trap cleanings, security alarm system maintenance/inspections,
maintenance of buildings including plumbing, electrical, roofing, HVAC, carpentry,
locksmith, grease trap cleanings, security alarm system maintenance/inspections,
maintenance of buildings including plumbing, electrical, roofing, HVAC, carpentry,

fire alarm system maintenance/inspections, fire extinguisher
locksmith, grease trap cleanings, security alarm system maintenance/inspections,
fire alarm system maintenance/inspections, fire extinguisher
locksmith, grease trap cleanings, security alarm system maintenance/inspections,

maintenance/inspections, fire sprinkler system maintenance/inspections, AHERA
fire alarm system maintenance/inspections, fire extinguisher
maintenance/inspections, fire sprinkler system maintenance/inspections, AHERA
fire alarm system maintenance/inspections, fire extinguisher

asbestos plans, and many other trades, including School Dude maintenance
maintenance/inspections, fire sprinkler system maintenance/inspections, AHERA
asbestos plans, and many other trades, including School Dude maintenance
maintenance/inspections, fire sprinkler system maintenance/inspections, AHERA

OVERVIEW:
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FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

105 Director 1.0
           

152,632
           

149,559 246,927

161 Secretaries 1.0
             
74,402

             
71,552 68,053

167 Maintenance Personnel 5.0
           

490,556
           

403,759 258,372

201 Social Security
             
44,491

             
38,742 33,540

204/217 State Retirement
             
62,784

             
50,030 44,914

206 Life Insurance
               

1,750
               

1,500 854

207 Medical Insurance
             
78,974

             
59,109 46,630

212 Medicare
               

10,405
               

9,061 7,844

Salary & Fringes Subtotal: 7.0 915,994 783,312 707,134

MAINTENANCE OF
PLANT (72620)

Includes salaries and benefits for personnel in the School Plant
Maintenance Department (building repairs, heating and air conditioning,
plumbing, electrical, glass, roof, door locks and hardware, ground
maintenance, etc.)
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Includes salaries and benefits for personnel in the School Plant
Maintenance Department (building repairs, heating and air conditioning,
plumbing, electrical, glass, roof, door locks and hardware, ground
maintenance, etc.)



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

320 Dues and Memberships - - -

335 Maintenance/Repair-Buildings
       

 850,000
        

1,000,000 982,070

355 Travel - Local Mileage
             
15,000

             
25,000 18,981

399 Other Contracted Services
             
10,000

             
10,000 7,629

435 Office Supplies
               

1,000
               

1,000 546

524 In-Service/Staff Development
             

5,000
             
10,000 859

Services Subtotal: 881,000 1,046,000 1,010,085

MAINTENANCE OF PLANT TOTAL: 1,796,994 1,829,312 1,717,219

MAINTENANCE OF
PLANT (72620)

Includes costs for materials and supplies to repair and maintain
facilities and equipment necessary to perform such functions. Includes
cost for outsourced maintenance contract.
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Includes costs for materials and supplies to repair and maintain
facilities and equipment necessary to perform such functions. Includes
cost for outsourced maintenance contract.



TRANSPORTATION

MANAGED BY:

Included in this budget are all costs associated with transportation, including our
transportation contract with Durham, diesel fuel, software, and personnel.
Roughly 1,600-1,700 utilize transportation services to and from school on a daily
basis. Transporting our students safely to and from school each day is the number
one priority of the transportation department.  

OVERVIEW:

Zac Percoski, Assistant Superintendent, Operations
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MANAGED BY:

Included in this budget are all costs associated with transportation, including our
transportation contract with Durham, diesel fuel, software, and personnel.
Roughly 1,600-1,700 utilize transportation services to and from school on a daily
basis. Transporting our students safely to and from school each day is the number
one priority of the transportation department.

OVERVIEW:

Zac Percoski, Assistant Superintendent, Operations

Included in this budget are all costs associated with transportation, including our
transportation contract with Durham, diesel fuel, software, and personnel.
Roughly 1,600-1,700 utilize transportation services to and from school on a daily
basis. Transporting our students safely to and from school each day is the number
one priority of the transportation department.  

Assistant Superintendent, Operations



TRANSPORTATION

$2,160,158

Contracts with
Private Agencies

87.9%

Diesel Fuel
8.1%
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FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

311 Contracts with Other Schools 85,518 82,891 80,302

312 Contracts with Private Agencies 1,900,000 1,900,000 1,627,752

412 Diesel Fuel 175,000 200,000 138,758

Services Subtotal: 2,160,518 2,182,891 1,846,812

TRANSPORTATION TOTAL: 2,160,518 2,182,891 1,846,812

TRANSPORTATION
(72710)

Includes bus transportation support costs for contracted
transportation services, shared overhead services, and fuel costs.
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Includes bus transportation support costs for contracted
transportation services, shared overhead services, and fuel costs.



Zac Percoski, Assistant Superintendent, Operations

MANAGED BY:

OVERVIEW:
Included in this budget are architect and engineering fees, payments to the City
of Germantown totaling $527,130 for bond debt for the Riverdale Addition and
District Office, $180,000 for modular lease payments for modular classrooms at
Farmington and Dogwood, and all other operating dollars to address capital
improvement projects large and small throughout the District.

REGULAR CAPITAL
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Zac Percoski, Assistant Superintendent, Operations

MANAGED BY:

OVERVIEW:
Included in this budget are architect and engineering fees, payments to the City
of Germantown totaling $527,130 for bond debt for the Riverdale Addition and
Included in this budget are architect and engineering fees, pay
of Germantown totaling $527,130 for bond debt for the Riverdale Addition and
Included in this budget are architect and engineering fees, payments to the City
of Germantown totaling $527,130 for bond debt for the Riverdale Addition and

ments to the City

District Office, $180,000 for modular lease payments for modular classrooms at
of Germantown totaling $527,130 for bond debt for the Riverdale Addition and
District Office, $180,000 for modular lease payments for modular classrooms at
of Germantown totaling $527,130 for bond debt for the Riverdale Addition and

Farmington and Dogwood, and all other operating dollars to address capital
District Office, $180,000 for modular lease payments for modular classrooms at
Farmington and Dogwood, and all other operating dollars to address capital
District Office, $180,000 for modular lease payments for modular classrooms at

improvement projects large and small throughout the District.
Farmington and Dogwood, and all other operating dollars to address capital
improvement projects large and small throughout the District.
Farmington and Dogwood, and all other operating dollars to address capital



REGULAR CAPITAL OUTLAY

$1,516,578

Transfer to the City
of Germantown

34.8%

Architects
16.5%

Building Construction
16.5%

Building Improvements
16.5%

Other Capital Outlay
15.7%

84

REGULAR CAPITAL OUTLAY

16.5%

Transfer to the City
of Germantown

Building Improvements
16.5%

Transfer to the CityTransfer to the City
of Germantownof Germantown

34.8%34.8%

Architects
16.5%

Building ConstructionBuilding ConstructionBuilding ConstructionBuilding Construction
16.5%

Building ImprovementsBuilding Improvements
16.5%16.5%

Other Capital OutlayOther Capital Outlay
15.7%
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FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

304 Architects 250,000 266,943 168,776

590 Transfer to the City of Germantown
           

528,158
           

528,158 527,130

599 Other Charges - Athletics - - 50,000

706 Building Construction
           

250,000
           

315,000 217,702

707 Building Improvements 250,000 462,831 1,719,469

799 Other Capital Outlay 238,420 410,831 556,250

REGULAR CAPITAL OUTLAY
TOTAL:

1,516,578 1,983,763 3,239,327

REGULAR CAPITAL
OUTLAY (76100)

Includes costs for projects of a long-term nature to maintain or
improve school facilities, as well as the architect, consultant, and
engineering costs associated with larger projects and projects where
code enforcement requires professional architecture or engineering
plans.
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Includes costs for projects of a long-term nature to maintain or
improve school facilities, as well as the architect, consultant, and
engineering costs associated with larger projects and projects where
code enforcement requires professional architecture or engineering
plans.



OFFICE OF THE

MANAGED BY:

Germantown Municipal Schools recognizes that the achievement of the district’s
strategic plan can only be accomplished through school leadership who shape
school-level culture that supports GMSD’s visions and missions. The majority of this
budget encompasses the salaries of principals, assistant principals, and office
staff at each school campus. There are some monies allocated for professional
development training sessions and for travel expenses.

OVERVIEW:

Josh Cathey, Deputy Superintendent
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MANAGED BY:

Germantown Municipal Schools recognizes that the achievement of the district’s
strategic plan can only be accomplished through school leadership who shape
school-level culture that supports GMSD’s visions and missions. The majority of this
budget encompasses the salaries of principals, assistant principals, and office
staff at each school campus. There are some monies allocated for professional
development training sessions and for travel expenses.

OVERVIEW:

Josh Cathey, Deputy Superintendent

Germantown Municipal Schools recognizes that the achievement of the district’s
strategic plan can only be accomplished through school leadership who shape
school-level culture that supports GMSD’s visions and missions. The majority of this
budget encompasses the salaries of principals, assistant principals, and office
staff at each school campus. There are some monies allocated for professional
development training sessions and for travel expenses.

Deputy Superintendent
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$5,005,351

Salary & Fringes Subtotal:
96.6%

Other Supplies & Materials
2.9%
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OFFICE OF THE PRINCIPAL

Salary & Fringes Subtotal:
96.6%

Other Supplies & Materials
2.9%

$5,005,351$5,005,351$5,005,351$5,005,351$5,005,351$5,005,351$5,005,351$5,005,351$5,005,351$5,005,351$5,005,351$5,005,351$5,005,351



FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

104 Principals & Vice Principals 7.0
                   

  934,128
                   
   1,026,798 990,086

117 Career Ladder                            
                   
        11,000

                   
        11,000 2,000

139 Assistant Principals 17.0
                   
   1,792,147

                   
   1,781,453 1,560,219

161 School Secretaries 7.5
                   
      337,706

                   
      398,482 369,216

162 Clerical Personnel 15.0
                   
     588,375

                   
      601,591 550,266

189 Other Salaries- Lunch Room
Monitors

1.0
                   
      29,432

                   
        38,446 27,453

201 Social Security
                   
      228,953

                   
      239,182 203,550

204/217 State Retirement
                   
      297,327

                   
      253,126 247,972

206 Life Insurance
                   
        11,625

                   
        12,375 5,092

207 Medical Insurance
                   
     549,613

                   
      317,050 275,654

212 Medicare
                   
        53,545

                   
        55,938 47,598

Salary & Fringes Subtotal: 46.5 4,833,851 4,735,441 4,279,106

OFFICE OF PRINCIPAL
(72410)

Includes salaries and benefits for school principals, school
administration, school clerical and school lunchroom monitors.
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Includes salaries and benefits for school principals, school
administration, school clerical and school lunchroom monitors.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

399 Other Contracted Services
- - -

499 Other Supplies & Materials
                       

  143,000
                        

147,000 147,001

524 In-Service/Staff Development
                       

    12,000
                         

  12,000 9,352

599 Other Charges
                       

    16,500
                         

  16,500 15,850

Services Subtotal: 171,500 175,500 172,203

OFFICE OF PRINCIPAL TOTAL: 5,005,351 4,910,941 4,451,309

OFFICE OF PRINCIPAL
(72410)

Includes costs associated with operation of schools including TISA
funds allocated to individual school operations.
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Includes costs associated with operation of schools including TISA
funds allocated to individual school operations.



SUPERINTENDENT

MANAGED BY:

This budget includes salaries for the Superintendent, communications supervisor
and interns, executive secretary, and front desk receptionist.

OVERVIEW:

Jason Manuel, Superintendent
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and interns, executive secretary, and front desk receptionist.
This budget includes salaries for the Superintendent, communications supervisor
and interns, executive secretary, and front desk receptionist.
This budget includes salaries for the Superintendent, communications supervisor

OVERVIEW:

Jason Manuel, Superintendent
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This budget includes salaries for the Superintendent, communications supervisor
and interns, executive secretary, and front desk receptionist.
This budget includes salaries for the Superintendent, communications supervisor
and interns, executive secretary, and front desk receptionist.
This budget includes salaries for the Superintendent, communications supervisor

Superintendent
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FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

101 County Official/Administrative
Officer

1.0
           

213,014
           

208,876 201,850

103 Deputy 0.2
             
15,364

             
15,062 14,716

117 Career Ladder
               

1,000
               

1,000 1,000

161 Secretaries 2.0
           

128,175
           

124,162 119,140

189 Other Salaries & Wages 1.2
           

125,672
           

127,462 108,244

201 Social Security
             

29,960
             
29,547 24,685

204/217 State Retirement
             
37,764

             
30,279 31,931

206 Life Insurance
               

1,760
               

1,760 696

207 Medical Insurance
             
33,500

             
33,500 33,071

212 Medicare
               

7,007
               

6,910 6,252

299 Other Fringe Benefits
             
13,050

             
13,050 13,050

Salary & Fringes Subtotal: 4.4 606,266 591,608 554,635

OFFICE OF
SUPERINTENDENT
(72320)

Includes salaries and benefits for the Superintendent, secretary,
communications supervisor, and a receptionist.
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Includes salaries and benefits for the Superintendent, secretary,
communications supervisor, and a receptionist.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

320 Dues & Memberships                         
               

9,500
               

9,500 6,102

348 Postal Charges
             
10,000

             
10,000 9,269

355 Travel - Local Mileage
               

5,000
               

5,000 4,310

399 Other Contracted Services
             
29,600

             
29,600 18,198

435 Office Supplies
             
20,000

             
20,000 16,906

499 Other Supplies & Materials
             
28,250

             
28,250 28,222

524 In-Service/Staff Development 21,200 21,200 16,077

599 Other Charges 1,000 1,000 889

Services Subtotal: 124,550 124,550 99,973

OFFICE OF SUPERINTENDENT
TOTAL:

730,816 716,158 654,608

OFFICE OF
SUPERINTENDENT
(72320)

Includes costs associated with the Office of the Superintendent.
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Includes costs associated with the Office of the Superintendent.



SCHOOL BOARD

This budget includes salaries for school board members, travel, workers’
compensation insurance, liability insurance, legal services, and audit services.

The School Board has made a commitment to fully fund retiree health benefits
(OPEB) since FY15. The total amount of the district’s OPEB trust account is $5.3
million.

OVERVIEW:
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Jason Manuel, Superintendent
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This budget includes salaries for school board members, travel, workers’
compensation insurance, liability insurance, legal services, and audit services.
This budget includes salaries for school board members, travel, workers’
compensation insurance, liability insurance, legal services, and audit services.
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The School Board has made a commitment to fully fund retiree health benefits
(OPEB) since FY15. The total amount of the district’s OPEB trust account is $5.3
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FY 2027 FY 2027 FY 2026 FY 2025

Acct Description PERS Budget Budget Actual

189 Other Salaries & Wages 5.0
             
21,500

             
21,500 21,500

201 Social Security
               

1,333
               

1,333 3,267

206 Life Insurance - Retirees
             
47,000

             
47,000 20,310

207 Health Insurance - Retirees
           

500,000
           

500,000 1,934,202

210 Unemployment Compensation
             
15,000

             
10,000 1,177

212 Medicare
                  

312
                  

312 764

Salary & Fringes Subtotal: 5.0 585,145 580,145 1,981,220

BOARD OF EDUCATION
SERVICES (72310)

Includes salaries and benefits for members of the Board of Education.
Includes employee benefits related to OPEB contributions.
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Includes salaries and benefits for members of the Board of Education.
Includes employee benefits related to OPEB contributions.



FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

305 Audit Services
             
70,000

             
70,000 61,650

320 Dues & Memberships
             
21,000

             
21,000 21,000

331 Legal Services
           

210,000
           

210,000 137,276

399 Other Contracted Services - - -

499 Other Supplies and Materials
               

1,000
               

1,000 712

505 Judgments - - 710,906

506 Liability Insurance 125,000 125,000 92,256

508 Premium on Corporate Surety
Bonds

                  
300

                  
300 300

510 Trustee Commissions 488,124 474,619 437,154

513 Worker's Compensation
Insurance

             
90,000

             
90,000 80,738

524 In-Service/Staff Development
             
20,000

             
20,000 19,017

Services Subtotal: 1,025,424 1,011,919 1,561,009

BOARD OF EDUCATION
SERVICES TOTAL: 1,610,569 1,592,064 3,542,229

BOARD OF EDUCATION
SERVICES (72310)

Includes costs related to operation of the Board of Education, including
audit services, legal services and Shelby County Trustee commissions
on property and sales tax collections.
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Includes costs related to operation of the Board of Education, including
audit services, legal services and Shelby County Trustee commissions
on property and sales tax collections.





FY 2027 GMSD GENERAL FUND BUDGET 
SECOND READING REVISIONS

Revisions Total: $205,000 Additional Revenue
Operation of Plant (72610) pp. 73-75: Decrease of $81,826

Special Education (71200) pp. 37-40: Increase of $81,826

Special Education (71200-116) pp.37-40 Increase from 42 

Teachers to 43 Teachers
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This year’s budget represents more than operational needs
—it’s a commitment to the bold goals in our Strategic Plan,
from narrowing achievement gaps to recruiting and
retaining top talent.

Over 75% of our budget is invested in people—because
research tells us an effective teacher is the most impactful
factor in student success. This plan reflects that priority.

INVESTED IN WHAT MATTERS

Inspiring Personal Excellence

VISION

Cultivate the knowledge and skills that empower our
students to achieve their full potential as lifelong learners
and contributing global citizens.

MISSION

Germantown Municipal School District (GMSD) serves more
than 5,800 students across seven schools in Germantown,
Tennessee. Known for academic excellence, strong parent
involvement, and a focus on the whole child, GMSD
includes three elementary schools (K–5), one K–8 school, one
middle school (6–8), one high school (9–12), and an online
learning academy. Since launching in 2014, the district has
consistently ranked among the top public school systems in
the state.

ABOUT GMSD



CONTENTS

FEDERAL PROJECTS EXPENDITURES
Consolidated Administration, Title I, Title II, Title III, Title IV, Carl
Perkins Basic, IDEA Part B, IDEA Preschool

HEALTH INSURANCE 

OPEB TRUST 

CAPITAL IMPROVEMENTS

SCHOOL NUTRITION18

37

45

60

4

6

FEDERAL PROJECTS REVENUES
Consolidated Administration, Title I, Title II, Title III, Title IV, Carl
Perkins Basic, IDEA Part B, IDEA Preschool

OTHER FUNDS

3



IDEA, Part B
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28.9%
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"IDEA, Part B"
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$ 2,490,851$ 2,490,851  $ 2,490,851 

FEDERAL PROJECTS 

REVENUESREVENUES
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FEDERAL PROJECTS REVENUES

FY 2027 FY 2026 FY 2025
Program Description  Budget  Budget  Actual 

010 Consolidated Admin. 122,200   78,700 74,502

100 Title I-A 720,544   895,174 1,889,685

200 Title II-A 132,214   111,826 142,273

300 Title III 24,181   16,970 15,919

400 Title IV 65,055   75,266 182,317

800 Carl Perkins Basic 63,761   61,175 51,930

900 IDEA, Part B 1,338,411   1,289,182 1,129,515

910 IDEA, Preschool 24,485   23,483 33,597

 FEDERAL PROJECTS REVENUES
TOTAL: 2,490,851   2,551,776 3,519,738

     

Title I-A provides funding for children from low-income families. This funding is allocated
based on census poverty estimates. Annual IDEA funding also supports special education

programs to meet the needs of children with disabilities.

5
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$ 122,200$ 122,200  $ 122,200 Salaries & Fringes
Subtotal for 72210 :

88.4%

Inservice/Staff
Development

7.4%

CONSOLIDATED 
ADMINISTRATIONADMINISTRATION

Consolidated Administration funds are utilized to administer

Elementary and Secondary Education Act (ESEA) programs

which provide services for children, teachers, principals, other

instructional staff, and parents. These resources are also used

to ensure compliance with all applicable statutes, regulations,

and procedures. Programs included are Title I, Part A; Title II,

Part A; and Title III, Part A.

OVERVIEW

6



CONSOLIDATED ADMIN

FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Support: Regular Instruction (72210)

189 Other Salaries & Wages (0.5 FTE) 90,138   55,235   54,122

201 Social Security 5,589   3,606 3,188

204 State Retirement 5,210   4,000 3,442

206 Life Insurance 145   76 81

207 Medical Insurance 5,615   4,130 4,127

212 Medicare 1,310   850 745

 Salaries & Fringes Subtotal for 72210 : 108,007   67,897 65,705

499 Other Supplies and Materials 1,000   300   - 

524 Inservice/Staff Development 9,068   8,503 5,797

790 Other Equipment - -   - 

Transfers Out (99100)

504 Indirect Costs 4,125   2,000 3,000

CONSOLIDATED  ADMIN TOTAL: 122,200   78,700 74,502

7



17

Salaries & Fringes
Subtotal for 71100 :

49.7%

Salaries & Fringes
Subtotal for 72130 :

18.4%

In-service/Staff
Development

8.8%

Instructional
Supplies &
Materials

5.8%

Contracted
Substitutes -

Certified
5.2%

Software
0.3%

TITLE I-A

$ 720,544$ 720,544  $ 720,544 

Title I, Improving Academic Achievement, provides resources to help ensure that all

children have a fair, equal, and significant opportunity to obtain a high-quality

education, and reach, at a minimum, proficiency on challenging state academic

standards and state academic assessments. The major focus of this funding are

school improvement, assessment, and accountability. 

OVERVIEW

8



TITLE I-A
FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Regular Instruction (71100)

116 Teachers 174,700   246,600 215,152

189 Other Salaries & Wages 105,170   148,797 163,123

201 Social Security 17,944   24,775 21,758

204 State Retirement 14,850   27,560 22,668

206 Life Insurance 350   400 324

207 Medical Insurance 14,564   28,430 28,062

212 Medicare 3,225   6,293 5,088

 Salaries & Fringes Subtotal for
71100 : 330,803   482,855 456,175

399 Other Contracted Services (71100) 1,000   - 6,540

429 Instructional Supplies & Materials 38,781   68,250 226,425

499 Other Supplies & Materials (71100)   600   600 -

722 Regular Instruction Equipment 33,470   103,091 553,811

9



TITLE I-A
FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Other Student Support (72130)

123 Guidance Personnel 89,700 -

189 Other Salaries & Wages 21,000  28,000 35,000

201 Social Security 7,400  2,865 2,128

204 Retirement 7,520  3,813 2,456

206/7 Life Insurance 7,475 - -

212 Medicare 1,660 590 498

 Salaries & Fringes Subtotal for 72130 : 122,655 35,268   40,082

471 Software 1,700   6,000 4,956

499 Other Supplies & Materials 3,000 - 6,297

599 Other Charges 7,292   9,041 6,259

790 Other Eauipment 917

Support: Regular Instruction (72210)

189 Other Salaries & Wages 6,400   10,500 10,500

201 Social Security 520   660 837

204 Retirement 690   1,116 991

212 Medicare 95   152 196

369 Contracted Substitutes - Certified 34,905   12,000 39,289

399 Other Contracted Services 36,690 -   - 

499 Other Supplies & Materials (72210)   -   -   - 

524 In-service/Staff Development 58,342   125,641 463,227

790 Other Equipment -

Transportation (72710)

799 Travel 2,000 -

Transfers Out (99100)

504 Indirect Costs 32,501   40,000 73,183

TITLE I-A TOTAL: 720,544   895,174 1,889,685

10
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$ 132,214$ 132,214  $ 132,214 

Salary & Fringes
Subtotal:

48.4%
Inservice/Staff
Development

41%

Contracted
Substitutes -

Certified
6.1%

Indirect Costs
4.5%

TITLE II-A

Title II, Training & Recruiting, is to increase the academic achievement of all students

by helping schools and districts improve teacher and principal quality and ensure

that all teachers are highly qualified. These funds are utilized to provide professional

development activities.

OVERVIEW
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TITLE II-A
FY 2027 FY 2026 FY 2025

Fund Description   Budget    Budget    Actual  

Support: Regular Instruction (72210)

189 Other Salaries & Wages 52,600   49,556 46,956

201 Social Security 3,300   3,100 2,738

204 State Retirement 3,600   3,380 2,986

206 Life Insurance 88   60 63

207 Medical Insurance 3,600   3,310   3,302 

212 Medicare 770   725 641

Salary & Fringes Subtotal: 63,958   60,131 56,686

369 Contracted Substitutes - Certified 8,000   5,160 1,226

524 Inservice/Staff Development 54,256   40,535 78,361

Transfers Out (99100)

504 Indirect Costs   6,000   6,000 6,000

TITLE II-A TOTAL: 132,214   111,826 142,273

12
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Instructional
Supplies &
Materials

64.5%

Inservice/Staff
Development

34.3%

Other Supplies &
Materials

1.2%

TITLE III

$ 24,181$ 24,181  $ 24,181 

Title III assists the district to develop and to enhance their capacity to provide 

effective Instructional programs designed to prepare English learners.

OVERVIEW
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TITLE III
FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Regular Instruction (71100)

429 Instructional Supplies & Materials 15,593   12,201 12,023

Other Student Support (72130)

499 Other Supplies & Materials   200   200 187

Support: Regular Instruction (72210)

524 Inservice/Staff Development 8,288   4,569 3,709

TITLE III TOTAL: 24,181   16,970 15,919

Students in GMSD bring global flavor to the classroom, speaking
more than 40 different languages across the district.

14
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Other Supplies &
Materials

34.3%

Inservice/Staff
Development
(Instruction)

21.7%

Inservice/Staff
Development (Ed

Tech)
17.8%

Instructional
Supplies &
Materials

13.5%

Regular
Instruction
Equipment

11.4%

Other Supplies &
Materials

1.4%

TITLE IV

$ 65,055$ 65,055  $ 65,055 

Title IV, Student Support and Academic Enrichment (SSAE), is intended to improve

students’ academic achievement by increasing the capacity of state educational

agencies, local educational agencies, and local communities to provide all students

with access to a well-rounded education, improve school conditions for student

learning, and improve the use of technology to improve the digital literacy of all

students.

OVERVIEW
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TITLE IV

FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Regular Instruction (71100)

116 Teachers - - 25,507

169 Part-Time Personnel   -   -   - 

201 Social Security   -   - 1,391

204 State Retirement   -   - 2,009

206 Life Insurance - - 38

207 Medical Insurance - - 4,137

212 Medicare   -   - 325

Salary & Fringes Subtotal:   -   - 33,407

369 Other Contracted Services - - 14,721

429 Instructional Supplies & Materials 8,500   18,000 15,435

499 Other Supplies & Materials 882 1,284 71

722 Regular Instruction Equipment 7,173 3,808 44,029

Title IV funds a variety of
programs including art
instruction, digital theatre, and
musical instruments.

16



TITLE IV

FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Health Services (72120)

399 Other Contracted Services -   5,000 10,000

499 Other Supplies & Materials 21,627   16,000 15,337

Support: Regular Instruction (72210)

369 Contracted Substitutes - Certified 2,000   5,160 3,806

524 Inservice/Staff Development 13,662   10,000 34,130

790 Other Equipment   -   - -

Education Technology (72250)

524 Inservice/Staff Development 11,211 16,014 7,672

790 Other Equipment - - 2,709

Transfers Out (99100)

504 Indirect Costs   -   - 1,000

TITLE IV TOTAL: 65,055   75,266 182,317

Title IV also funds school health initiatives such as suicide
prevention, nursing supplies, and professional development for the
lead nurse, lead PE teacher, social workers, and school counselors.

17
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CARL PERKINS
BASICBASIC

$ 63,761$ 63,761  $ 63,761 

Carl Perkins provides funding for secondary career and technical education

programs. The funding is used for secondary and adult career and technical

programs, technology program improvement, technology preparation, and career

enhancement. ​

OVERVIEW

Software
37.6%

Other Supplies &
Materials

25.1%

In-service/Staff
Development

11.6%

In-service/Staff
Development

10.4%

Contracts w/
Vehicle Owners

8.6%

Vocational
Instruction
Equipment

3.1%
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CARL PERKINS BASIC
FY 2027 FY 2026 FY 2025

Fund Description   Budget   Budget  Actual 

Vocational Instruction (71300)

369 Contracted Substitutes - Certified 1,861   4,193 2,774

429 Instructional Supplies & Materials 400   2,000 1,934

471 Software 24,000   12,582 12,582

499 Other Supplies & Materials 16,000   8,918 8,918

730 Vocational Instruction Equipment 2,000   15,095 7,335

Other Student Support (72130)

355 Travel   -   - -

399 Other Contracted Services   -   -   - 

524 In-service/Staff Development 7,400   8,300 8,300

Support: Vocational Education (72230)

524 In-service/Staff Development 6,600   3,687 3,687

790 Other Equipment   -   - -

Transportation (72710)

315 Contracts w/ Vehicle Owners 5,500   6,400 6,400

Transfers Out (99100)

504 Indirect Costs
- - - 

 CARL PERKINS BASIC TOTAL: 63,761   61,175 51,930

19
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  $1,338,411$1,338,411   $1,338,411 Salaries & Fringes
Subtotal for 71200 :

91%

Inservice/Staff
Development

1.9%

IDEA
PART BPART B

IDEA, Part B, is for students ranging in ages of three through twenty-one who are

eligible for special education services. The Individuals with Disabilities in Education

Act (IDEA, Part B) provides services such as specialized instruction and programs,

interpretation services, and behavior interventions.

OVERVIEW
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IDEA-B

FY 2027 FY 2026 FY 2025

Fund Description Budget Budget Actual 

Special Education (71200)

116 Teachers (2 FTEs) 160,000   151,000 143,807

163 Educational Assistants (20 FTEs) 694,248   604,719 511,579

188 Instructional Responsibility 25,000   75,000 45,975

201 Social Security   57,294   57,294 39,871

204 State Retirement   87,435   87,435 56,140

206 Life Insurance   8,769   8,769 1,001

207 Medical Insurance   176,000   176,000 75,282

212 Medicare   13,306   13,306 9,324

Salaries & Fringes Subtotal for 71200 : 1,222,052   1,173,523 882,979

312 Contracts with Private Agencies 10,159   20,159 -

369
Contracts for Substitute Teachers -
Certified

1,000   2,000 9,491

370
Contracts for Substitute Teachers - Non-
certified

1,000   500 5,570

399 Other Contracted Services 4,000   20,000 23,118

429 Instructional Supplies & Materials   15,000   15,000 7,176

499 Other Supplies & Materials 5,000   1,000 26,660

725 SPED Equipment 10,000   2,000 42,983

The Exceptional Student Education (ESE) Department facilitates opportunities for
students ages 3 through 22 with an educational disability,

21



IDEA-B

FY 2027 FY 2026 FY 2025

Fund Description Budget Budget Actual 

SPED Support (72220)

312 Contracts with Private Agencies   2,000   2,000 1,248

322 Evaluation & Testing   5,000   5,000 14,530

355 Travel   -   -   - 

499 Other Supplies & Materials 1,000   3,000   - 

524 Inservice/Staff Development 25,000 10,000 53,332

599 Other Charges 10,000 7,000 1,403

790 Other Equipment 5,000 -

Transportation (72710)

338 Maintenance and Repairs - Vehicles 800   3,000   - 

425 Gasoline 1,000   4,000 1,210

511 Vehicle Insurance 400   1,000 251

729 Transportation Equipment   -   - 

Transfers Out (99100)

504 Indirect Costs   20,000   20,000 59,564

IDEA-B TOTAL: 1,338,411   1,289,182 1,129,515

22
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  $24,485$24,485   $24,485 

Contracts with
Private Agencies

72%

Other Equipment
13.5%

Inservice/Staff
Development

7.2%

Instructional
Supplies &
Materials

3.7%

Indirect Costs
3.6%

IDEA
PRESCHOOLPRESCHOOL

Federal funds provided for special education services to

preschool students. 

OVERVIEW
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IDEA- PRESCHOOL

FY 2027 FY 2026 FY 2025

Fund Description Budget Budget Actual 

Special Education (71200)

399 Other Contracted Services 17,628   13,650 13,650

429 Instructional Supplies & Materials 903   3,903 2,150

725 Special Education Equipment   -   - 15,611

Support: Special Education (72220)

524 Inservice/Staff Development 1,774 4,772 1,200

790 Other Equipment 3,303 - -

Transfers Out (99100)

504 Indirect Costs 877   1,158 986

IDEA- PRESCHOOL TOTAL: 24,485   23,483 33,597

GMSD currently has eight early childhood preschool
programs located in four elementary schools that serve

students identified with disabilities, ages 3 - 5.

24
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$ 2,162,123$ 2,162,123      $ 2,162,123   
Contracted Services

86.2%

USDA Commodities
6.6%

Other Supplies
0.3%

SCHOOL
NUTRITIONNUTRITION

 

SFE, an independent contractor, is responsible for all District cafeteria

operations. All sales and USDA breakfast and lunch reimbursements are

received directly by the District.

OVERVIEW
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SCHOOL NUTRITION

REVENUES

  FY 2027   FY 2026   FY 2025

Acct Description  Budget  Budget  Actual 

43521 Lunch Income- Children   854,101 815,560 897,235

43522 Lunch Income- Adults  9,935 16,879 9,462

43523 Breakfast Income   50,546 48,846 55,471

43525 Ala Carte Sales   676,802 679,974 643,180

47111 USDA Lunch   375,804 396,530 407,779

47113 USDA Breakfast   46,220 45,650 53,078

47112 USDA Commodities   138,042 138,074 138,911

47121
Miscellaneous - Other Revenue -
Catering

10,673 7,296 12,995

47590 Other Federal Through State - 60,729                          -

Transfers In   - 

Reserves   -   -   - 

TOTAL NUTRITION REVENUES:   2,162,123 2,209,538 2,210,683

Includes federal reimbursements from the Federal Government for
meals served, payments made by students, teachers, and parents
eating at schools, and other miscellaneous revenues. 

26



SCHOOL NUTRITION

EXPENDITURES

  FY 2027   FY 2026   FY 2025 

Acct Description  Budget  Budget  Actual 

336
Maintenance & Repairs -
Equipment

  40,000   40,000 16,554

399 Contracted Services 1,848,844 1,794,994 1,849,669

499 Other Supplies  5,000   7,000 1,913

524 In-service/Staff development   2,000   2,000                       -

707 Building Improvements   -   -                       -

710 Equipment   128,205   100,000 49,105

469 USDA Commodities   138,074 138,074 138,911

TOTAL NUTRITION
EXPENDITURES:   2,162,123 2,082,068 2,056,152

CHANGE IN CAFETERIA FUND
BALANCE: -   127,468 154,531

Includes expected contracted service to food service management
company. 

27



17

$3,000,000$3,000,000$3,000,000 Building Improvements
100%

CAPITAL 
IMPROVEMENTSIMPROVEMENTS

Sources to fund capital improvement projects come from the Shelby County

Commission and from the City of Germantown. Budgeted amounts include funds for

building improvements to schools and building construction costs.

OVERVIEW
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CAPITAL IMPROVEMENT

REVENUES

FY 2027 FY 2026 FY 2025

Acct Description  Budget  Budget  Actual 

44190 County Commission   3,000,000   2,500,000  2,800,861 

39000 Reserves - 500,000

TOTAL CAPITAL IMPROV. REVENUE:   3,000,000   4,565,657  2,800,861 

EXPENDITURES

FY 2027 FY 2026 FY 2025

Acct Description  Budget  Budget  Actual 

304 Architects   -   -   - 

706 Building Construction   -   -   139,627 

707 Building Improvements   3,000,000 3,000,000   252,514 

790 Other Equipment   -   -   - 

TOTAL CAPITAL IMPROV.
EXPENDITURES:   3,000,000 3,000,000   392,141 

CHANGE IN CAPITAL IMPROVEMENT
FUND BALANCE:   -   -  2,408,720 

29
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$10,214,060$10,214,060$10,214,060
Medical
Claims

Incurred
77.9%

Stop-Loss Premiums
12.2%

Contracted
Services - Health

Clinic
6.1%

HEALTH
INSURANCEINSURANCE

During 20 pay periods of the year, employees, through payroll deduction, and the

District make contributions to the health insurance fund to pay actual medical and

pharmacy claims incurred during the year. Stop-loss insurance covers any claims

above $125,000. Contributions also cover any administrative expenses paid to third-

party administrators and consultants.

OVERVIEW
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HEALTH INSURANCE

REVENUES

FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

42000 Employee Contributions 2,313,376 2,203,215 2,092,238

42100 Employer Contributions 7,111,966 4,675,360 5,259,356

42500 COBRA payments - - -

42900 Other Income 800,000 100,000 75,919

44110 Interest income - - -

Reserves - 1,200,000 -

TOTAL HEALTH INSURANCE FUND
REVENUES: 10,225,342 8,178,575 7,427,513

EXPENDITURES

FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

280 Medical Claims Incurred 8,223,342 6,226,575 6,532,797

281 Stop-Loss Premiums 1,150,000 1,100,000 975,994

282 Administrative Expenses 312,000 312,000 289,064

399 Contracted Services - Health Clinic 540,000 540,000 425,707

TOTAL HEALTH INSURANCE FUND
EXPENDITURES: 10,225,342 8,178,575 8,223,562

CHANGE IN HEALTH INSURANCE FUND
BALANCE:

0 0 -796,049

Includes employees' and the District's contributions for health insurance.
Other income includes pharmacy rebates.  Includes claims expense for
medical and pharmacy, stop loss premiums, and third-party administrative
expenses. 
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$735,000$735,000$735,000 Retiree
Medical
Claims
76.4%

Retiree Stipends
15.3%

Health and Life
Insurance
Premiums

5.1%

OPEB TRUST

The District and retirees participating in the health insurance plan make

contributions to the Other Post-Employment Benefits (OPEB) trust during the year.

Contributions cover actual retiree medical and pharmacy claims, retiree stipends to

help cover premiums, certain health and life insurance premiums, custodial and

investment management fees, and actuarial costs.

OVERVIEW
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OPEB TRUST

REVENUES

FY 2027 FY 2026 FY 2025

Acct Description  Budget  Budget  Actual 

42100 Employer Contributions   547,000 547,000 544,476

42200 Retiree Contributions   96,000   96,000 100,000

44110 Investment Income   75,000   75,000 157,619

44111
Unrealized and Realized Gain/Loss on
Investment

250,000   318,000 574,999

TOTAL OPEB TRUST FUND REVENUES: 968,000 1,036,000 1,377,094

EXPENDITURES

FY 2027 FY 2026 FY 2025

Acct Description  Budget  Budget  Actual 

280 Retiree Stipends 150,000 120,000 134,850

281 Retiree Medical Claims 525,000   600,000 384,041

282 Administrative Expenses 20,000   25,000 16,250

283 Health and Life Insurance Premiums   40,000 40,000 38,487

TOTAL OPEB TRUST FUND
EXPENDITURES: 735,000   785,000 573,988

CHANGE IN OPEB TRUST FUND
BALANCE: 233,000   443,000 803,106

Includes district-paid health and life insurance benefits for retirees,
retiree contributions from TCRS, a 6% assumed investment return,
medical and pharmacy claims, retiree health stipends, insurance
premiums, and third-party admin costs.
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Germantown Municipal School District Request for Proposals 

 
Sports Medicine Services for Houston High School  

Germantown Municipal School District 
RFP # GMSD-FY2026-002 

ADDENDUM #1 
 
PROPOSALS DUE: 2:00 p.m. CST, April 23, 2026. LOCATION: Germantown Municipal School District 
Administra@ve Offices, 3350 South Forest Hill Irene Road, Germantown, TN 38138  
 
NUMBER OF documents OF ADDENDUM #1: three (3) documents, including this Addendum  
Acknowledgement Form.  
 
All signed Addenda must be acknowledged and included with your response to GMSD RFP # FY2026-002 
Sports Medicine Services for Houston High School-Germantown Municipal School District. Failure to sign, 
acknowledge and include all Addenda will result in your proposal being disqualified and rejected.  
 
Names and signatures below cer@fy that you acknowledge, understand, and agree to all informa@on in 
Addendum #1- RFP # GMSD-FY2026-002.  
 

 

________________________________________              ______________________________________________      
Authorized Representative (Print)                                   Signature                                                                   Date 

 

 

 



TO ALL PROPOSERS: 
 

The original specifications prepared by GMSD for this request for proposals, are hereby amended as 
noted in this Addendum No. One. 
 
General Terms and Conditions Questions: 

1. A.1: Company Organization Chart/Management Structure - can you provide additional context 
into the details you would like us to list under this section?                                                   
 
Response: Please provide an overview of your organizaKon that includes key leadership 
personnel, reporKng structure, and individuals who would be directly involved in servicing 
GMSD. This should include Ktles, roles, and responsibiliKes to give us a clear understanding of 
operaKonal oversight and day-to-day management. 
 

2. Y: Is normal wear and tear of equipment such as Normatec included in this category? 

Response: Yes, normal wear and tear of equipment such as Normatec units would fall 
under this category.  

Scope of Services Questions:  

3. 1.2: Perform additional responsibilities. These duties may include equipment maintenance and   
reconditioning, drug testing, etc. Can you provide additional context on the intended scope of 
this requirement? 

Response: This section is intended to provide flexibility based on the provider’s 
capabilities. Responsibilities may include, but are not limited to: 

• Basic equipment maintenance and upkeep 
• Reconditioning and recovery services 
• Assistance with injury prevention protocols 
• Support with drug testing coordination if applicable 

We understand that not all providers will offer the same services, so please outline what your 
organization can reasonably provide within this scope. 

Financial Provisions Questions: 

4. 3.5:  Respondent agrees to pay $5,500 per year for field maintenance and other expenses 
related to the GMSD athletic program. Can you provide additional details regarding what this 
money will be used towards? 

Response: The annual contribution of $5,500 will be used to support overall athletic 
program needs, including but not limited to: 

• Field and facility maintenance/ Advertising- Sponsorship  



• Equipment upkeep and improvements 
• General athletic department operational support 

5. What is the time frame of when a decision will be made on the selection of the bid winner? 

Response: GMSD administration intends to bring a recommendation of a 
winning/successful proposer to the school board at the May school board meeting. May/June 
would be time for start up, planning, and mobilization, with the winning proposer fully 
beginning July 1, 2026.  

 

 

 

 

 

 

 
END OF ADDENDUM NO. 

ONE 
 

 
 

 

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 

REQUEST FOR PROPOSAL GMSD #FY2026-
002 

 
 Sports Medicine Services  

For 
Houston High School 

 
 
 
 

Proposals Due on April 23, 2026, no later than 2PM 
CST 

 
Proposals will be accepted on this date  

at the  
GERMANTOWN MUNICIPAL SCHOOLS DISTRICT OFFICES 

3350 S. Forest Hill Irene Road, Germantown, TN  38138 
 
  



NOTICE TO PROPOSERS   
REQUEST FOR PROPOSAL FY2026-2027 

GMSD Sports Medicine Services  

Tuesday, March 24, 2026   

Germantown Municipal School District is soliciting this Request for Proposal (RFP) for Sports Medicine Services. General Terms and 
Conditions, Scope of Services, General Specifications and Specifications for this RFP are contained on the following pages.   
All proposals must be received by Germantown Municipal School District - Purchasing, Attn: Marvis Davis Germantown Municipal 
School District, 3350 S. Forest Hill Irene Rd.  38138, by 2:00 PM, Central Time, Thursday April 23, 2026, prior to the RFP deadline 
date and time.  Proposals received after the specified date and time will be considered late and will not be opened or considered. 
Please use the label attached to all proposals. Proposals will not be accepted via any form of electronic media.   
Questions regarding RFP specifications should be directed to Marvis Davis, District Athletic Director, Germantown Municipal School District, 
at Marvis.davis@gmsdk12.org, no later than 4:00 PM on Thursday, April 10, 2026. Purchasing questions should be directed to Josh Cathey, 
Purchasing, josh.cathey@gmsdk12.org, no later than 4:00 PM on Thursday, April 10, 2026. All questions must be submitted by email. 
Responses to questions will be published by way of addenda on the District website under Bids and RFP Opportunities. 
Germantown Municipal School District reserves the right to reject any or all Proposals, waive defects or informalities in Proposals the bid 
award shall be made to the Proposer that is determined, in the sole discretion of GMSD, to have the proposal that best serves the interest of 
Germantown Municipal School District.   
In compliance with this Request for Proposal, in consideration of the detailed description attached hereto; and 
subject to all conditions thereof, the undersigned agrees, if this Proposal be accepted, to furnish any or all of the items upon which 
prices have been quoted in accordance with the specifications applying at the price set opposite each item. The undersigned further agrees, 
if awarded an order or  contract, to indemnify, protect and hold harmless Germantown Municipal School District, its Board Members, agents 
and employees from all  judgments, claims, suits or demands for payment that may be brought against Germantown Municipal School District, 
its board members, agents  and employees arising out of the use of any product or article that is provided pursuant to the Proposal. Proposer 
further agrees to  indemnify, protect, defend and hold harmless Germantown Municipal School District, its Board Members, agents and 
employees from all  judgments, claims, demands for payment, or suits or actions of every nature and description brought against the 
aforementioned alleging  injuries or damages sustained by any person arising out of or in the course of the Proposer performing or failing to 
perform the service  related to this Proposal and/or providing or failing to provide the goods related to this Proposal.   
Proposer also certifies that he/she/it does not discriminate against any employee or qualified applicant for employment on the grounds of 
race, age, color, national origin, religion, gender, sexual orientation, veteran status, sex, disability, genetic information, or any other 
classification protected by federal and state laws.   
Germantown Municipal School District offers educational, employment and business opportunities without regard to race, age, color, 
national origin, religion, gender, sexual orientation, veteran status, sex, disability or genetic information.   

___________________________________________________________ Terms: _________ Delivery: Days A.R.O ____________   
Company Name   

___________________________________________________________ _______________________________________________   
Address Phone Fax   

___________________________________________________________ _______________________________________________   
City State Zip Email address   

Name and signature below certify that you understand and agree to the requirements above as well as all the information contained in this Request for Proposal.   

___________________________________________________________ _______________________________________________   
Authorized Representative (Print) Signature Date  

 
  



GENERAL TERMS AND CONDITIONS   
A. Proposals should provide a straightforward and concise presentation, adequate to satisfy the requirements of the Request for 

Proposal (RFP). Emphasis should be on completeness, clarity of contents and responsiveness to the RFP. Proposals should 
be structured to respond to the RFP specifications. Format of Request for Proposal response should be as follows:   

1. Company Organization Chart/Management Structure and Personnel Qualifications (include experience in k-12 
school environment and qualifications of staff. 

2. Staffing Recommendations for Project.  
3. Fee Schedule  
4. References (Minimum of 3)   
5. Other information as specified or included for consideration   
6. Completed and Signed Request for Proposal Cover Sheet   
7. Completed and Signed Certificate of Non-Discrimination Form   
8. Completed and Signed Request for Proposal Agreement   
9. Completed and Notarized Hold Harmless Agreement   
10. Completed Request for Pricing Sheet   

B. Estimated Project Timing:   

• RFP Posted/Emailed March 24, 2026   

• Deadline for Questions April 10, 2026, by 4:00 PM CST • Response to Questions will be posted in the form 
of an addendum.  Proposers are responsible for checking the website for addenda. 

• RFP Responses Due April 23, 2026, 2:00 PM CST  

• Implementation Begins July 1, 2026  

C. Evaluation of the proposals will be based on the criteria set forth below. The contract resulting from this RFP will 
be awarded to the Vendor whose proposal is the most advantageous to Germantown Municipal School District, 
considering technical factors and other factors set forth herein.   

The proposals will be evaluated, and a vendor selected using the following criteria and rubric below:   

 A. Approach to satisfying requirements   
 B. Vendor’s experience and capabilities   
 C. Fiscal Integrity/Financial Stability   

Major Weights   
 Qualifications & Experience 15%   
 Quality Assurance / Customer Service 15%   
 Project Plan, including staffing 30%   
 Cost 30%     
References 10%   
 Total 100%   

D. Initial Contract will run from July 1, 2026, through June 30, 2028, with the option to extend additional consecutive 
one (1) year periods at a price agreed upon by the parties. Contract pricing for the additional three (3) consecutive 
years following the first (2-year term) of the contract may not exceed the previous year’s Consumer Price Index or 
5% of the original bid price, whichever is the lesser.     

E. Proposer to submit four (4) complete hardcopy sets (original and three (3) copies) and three (3) soft copies on 
USB Memory Key. Responses shall be delivered in a sealed envelope and/or carton clearly marked, “RFP #FY 2026-
2027 – GMSD Sports Medicine Services”. All price quotations and related materials must be received in a sealed 
envelope and/or carton.  Time, date and nature of RFP must be clearly marked on face of sealed envelope or a 
carton. Attach label from last page of this document to outside of your RFP response.   
F. All proposals must be received by Germantown Municipal School District - Purchasing, Attn: Marvis 
Davis, Germantown Municipal School District, 3350 S. Forest Hill Irene Rd.  38138, by 2:00 PM, Central Time, 
Thursday, April 23, 2026, prior to the aforementioned RFP deadline date and time. Proposals received after 
the specified date and time will be considered late and will not be opened or considered. Please use the label 
attached to all proposals. Proposals will not be accepted via any form of electronic media.   



G. Questions regarding RFP specifications should be directed to Marvis Davis, District Director of Athletics, 
Germantown Municipal School District, Marvis.Davis@gmsdk12.org, no later than 4:00 PM on, April 10, 2025. 
Purchasing questions should be directed to Josh Cathey, Purchasing, josh.cathey@gmsdk12.org, no later than 4:00 
PM on April 10, 2026, all questions must be submitted by email.  
H. Any and/all revisions made to the notice to Proposers made prior to the bid deadline will be posted on the  
Germantown Municipal School District website, https://www.gmsdk12.org/departments/finance/bidrfp-
opportunities and will be the responsibility of the Proposer to check for any and/all revisions.   
I. Sports Medicine Services will be provided for Houston High School for this Request for Proposal. 
J. There is no guarantee as to the total amount of funds in the award of this RFP.  

  

K. The General Terms and Conditions, Scope of Services, General Specifications and Cleaning Specifications in no way favor 
one (1) vendor over another. Proposers shall abide by and comply with the true intent of the General Terms and Conditions, 
Scope of Services, General Specifications and Cleaning Specifications and not take advantage of any unintentional RFP 
error or omission on the part of Germantown Municipal School District. Germantown Municipal School District reserves the 
right to make final determination as to the intent of this RFP.   

L. Any statement or words (i.e.: must, shall, will, etc.) are declarative statements and the Proposer must comply with the 
condition. Failure to comply with any such condition may result in the proposal being considered non-responsive and 
therefore disqualified.   

M. It is agreed and understood that state laws shall govern any contract and/or order placed because of this RFP. The rights 
and obligations of the parties hereto shall be determined in accordance with the laws of the State of Tennessee.   

N. During the contract period, no change will be permitted in any of its terms or conditions unless the Proposer receives written 
approval from Germantown Municipal School District.   

O. By agreeing to provide goods or services to any school within the Germantown Municipal School District, you are attesting 
that  you are aware of your obligations under T.C.A. § 49-5-413(d) to ensure that all your employees or subcontractor’s  
employees who have direct contact with students or to the children in the school district’s child care program or who  have 
access to the grounds of any School District when children are present have done the following:   

1. Supplied a fingerprint sample and submitted to a criminal history records check to be conducted by the Tennessee 
Bureau of Investigation and the Federal Bureau of Investigation prior to having any contact with the School 
District’s children or entering the grounds of the School District.   

2. Successfully passed the criminal history records check. If the criminal history records check  indicates that the 
employee or subcontractor’s employees has been convicted of an offense that, if committed  on or after July 1, 
2007, is classified as a sexual offense in the T.C.A. § 40-39-202(17) or a violent sexual  offender in the T.C.A. 
§ 40-39-202(25) the employee or subcontractor’s employees may not enter the grounds  of the School District 
or have direct contact with students of the School District or to children in the School  Districts child care program.   

The successful Proposer also agrees that if one of your employees or subcontractor’s employees commits a sexual  offense 
as defined in T.C.A. § 40-39-202 or violent sexual offense as defined in T.C.A. § 40-39-202 after you have  conducted your 
initial criminal history check on such employee or subcontractor’s employee, said employee or  subcontractor’s employee 
will notify you of the offense and you will subsequently not permit that employee or  subcontractor’s employee to have 
contact with students of the School District or to children in a School District’s child  care program or to enter the grounds 
of the School District.   
You also agree and understand that your failure to satisfy all the requirements of T.C.A. § 40-39-202(17) will be deemed 
to be a material breach of this and all contracts with Germantown Municipal School District which could subject you to 
breach of contract damages and/or termination of this and all contracts with Germantown Municipal School District.   

P. The successful Proposer agrees that they will function as an independent contractor. It is understood that the Proposer,  if 
awarded an order or contract, shall indemnify, protect and hold harmless Germantown Municipal School District, its Board  
Members, agents and employees from all judgments, claims, suits or demands for payment that may be brought against  
Germantown Municipal School District, its board members, agents and employees arising out of the use of any product or 
article  that is provided pursuant to this RFP. Proposer further agrees to indemnify, protect, defend and hold harmless 
Germantown Municipal School District, its Board Members, agents and employees from all judgments, claims, demands 
for payment, or  suits or actions of every nature and description brought against the aforementioned alleging injuries or 
damages  sustained by any person arising out of or in the course of the Proposer performing or failing to perform the service  
related to this RFP and/or providing or failing to provide the goods related to this RFP.   

Q. Upon award of the bid, the bid award letter, this RFP and the Proposer’s response shall serve as the contract between the 
parties. In the event that there is a conflict between the bid award letter, the RFP and the RFP Response, the controlling 
order shall be the bid award letter, the RFP and the RFP response.   

https://www.gmsdk12.org/departments/finance/bidrfp-opportunities
https://www.gmsdk12.org/departments/finance/bidrfp-opportunities


R. Germantown Municipal School District reserves the right to request any additional information deemed necessary in the 
evaluation of this RFP.   

S. The successful Proposer must carry insurance as specified below and a Certificate of Insurance must be submitted within five 
(5) business days from the date of bid award. Insurance shall be provided by a company licensed to write insurance policies 
in the State of Tennessee and acceptable to Germantown Municipal School District. All such insurance shall be in form and 
substance satisfactory to Germantown Municipal School District and shall provide that it will not be subject to cancellation 
or non-renewal except after thirty (30) days prior written notice to Germantown Municipal School District.   

Commercial General Liability  Each Occurrence  $1,000,000 

 Damages to Rented Premises  $100,000 

 Medical Expenses  $5000 

 Personal and ADV Injury  $1,000,000 

 General Aggregate  $3,000,000 

 Products - Comp/OP AGG  Included 

 Employee Benefits  $1,000,000 

Auto Liability  Combined Single Limit  $1,000,000 

 Medical Payments  $5,000 

Workers Compensation 
and Employers’ Liability 

Each Accident  $500.000 

 Disease - Each Employee  $500,000 

 Disease - Policy Limit  $500,000 

Umbrella Liability  Each Occurrence  $5,000,000 

 Aggregate  $5,000,000 

Professional Liability  Aggregate  $3,000,000 

 Occurrence  $1,000,000 

Employee Dishonesty   $500,000 limit 

 
 

Germantown Municipal School District Board of Education shall be conspicuously named on the Certificate 
of Insurance as an additional insured.   

T. Germantown Municipal School District shall be supplied satisfactory proof of coverage of the above required insurance. If 
proof of coverage in the amount set forth above is not received within five (5) business days after the award of contract is  
received, Germantown Municipal School District may award the contract to another Proposer.   

U. Companies submitting RFPs must, if deemed necessary, be willing to meet with Germantown Municipal School District at the 
Proposer’s expense, to discuss their proposal. Germantown Municipal School District shall not bear any costs or obligation 
with regard to the preparation of the proposal.   

V. If at any time Germantown Municipal School District is/are dissatisfied with the quality of service provided by the successful 
proposer, a written notice of the specific problem(s) will be furnished to the successful Proposer by letter or email. If the 
problem is not corrected to the satisfaction of Germantown Municipal School District within 30 days of the written notice, 
this and all contracts with the successful Proposer may be unilaterally terminated by Germantown Municipal School District 
with no further obligation on the part of Germantown Municipal School District. This and all other existing contracts if any 
with the successful Proposer may be terminated if two (2) or more notices of dissatisfaction are sent to the successful 



proposer within any twelve (12) month period. The Proposer understands that it may be removed from bid consideration 
by Germantown Municipal School District of all future bids, should Germantown Municipal School District deem any product 
or service provided by the successful Proposer to be deficient.   

W. Germantown Municipal School District reserves the right to reject any or all responses, waive defects or informalities in 
responses and to make awards as deemed to be in its best interest. The bid award shall be made to the Proposer that is 
determined in the sole discretion of GMSD, to have presented the proposal that best serves the interest of Germantown 
Municipal School District. Contracts may be awarded to one or multiple firms; however, no Proposer may subcontract their 
responsibilities provided herein.   

X.  During the term of the contract, as deemed necessary, Germantown Municipal School District reserves the right to seek 
competitive pricing for bid items in the pre-proposer’s bid proposal.   

Y.  All equipment and/or property of Germantown Municipal School District that is damaged during the servicing of this contract 
shall be repaired and/or replaced by the successful Proposer at no cost to Germantown Municipal School District within 
five (5) business days after notification of damage from Germantown Municipal School District. Germantown Municipal 
School District reserves the right to withhold any payments, until the repair is made, and the final work is accepted by 
Germantown Municipal School District.   

Z.  NON-APPROPRIATION OF FUNDS: Notwithstanding any other provision of this Contract, funds for this Contract are payable 
from state, federal and or local appropriations. In the event that no funds or insufficient funds are appropriated and budgeted 
for monetary obligations which would otherwise be due and owing under the terms of this Contract, this Contract shall 
become null and void. After such termination of this Contract, the successful Proposer shall have no continuing obligation 
under the terms of this Contract.   

AA. The successful Proposer agrees that Germantown Municipal School District may extend the terms, conditions and prices of 
this contract to other Institutions (such as State, Local and/or Public Agencies and/or School Districts) who express an 
interest in participating in any contract that results from the RFP. Each of the said institutions must issue their own 
purchasing documents for purchasing the goods/services that are piggybacked on the contract between the successful 
Proposer and Germantown Municipal School District. Proposer agrees that Germantown Municipal School District shall 
bear no responsibility or liability for any agreements between the Proposer and other Institution(s) who desire to exercise 
this option.   

BB. The successful Proposer and its employees will be expected to adhere to all applicable School Districts’ policies and 
procedures.    

CC. Prices quoted shall be guaranteed for a minimum of one (1) year from the date of the award and may not be modified 
between the time of proposal and time the RFP is awarded.   

DD. Germantown Municipal School District has the right at their discretion to terminate or renegotiate this Agreement due to the 
occurrence of any event or action beyond its control. After such termination of this Contract, the customer shall have no 
continuing obligation under the terms of this Contract.  

EE. Germantown Municipal School District encourages qualified minority and/or women-owned businesses to submit bids. 
Germantown Municipal School District awards bids without regard to race, age, color, national origin, religion, gender, 
sexual orientation, veteran status, sex, disability, genetic information, or any other classification protected by federal or 
state laws.   

 
FF. In accordance with the Iran Divestment Act: “By submission of this bid, each Proposer and each person signing on 

behalf of any Proposer certifies, and in the case of a joint bid each party thereto certifies as to its organization, 
under penalty of perjury, that to the best of its knowledge and belief that each Proposer is not on the list created 
pursuant to T.C.A. §12-12-106” I further attest and agree to immediately notify the Germantown Municipal School District 
Purchasing Department if either I or the entity I represent can no longer make the foregoing  certification. I understand that 
failure to notify the Purchasing Department may invalidate any and all agreements I have with Germantown Municipal 
School District.   

GG. Force Majeure: GMSD shall not be required to pay the successful Proposer for the period during which Germantown 
Municipal School District or facilities are closed due to an act of God, civil disobedience, fire, inclement weather, riot, war,  
picketing, strike, governmental action, lack of funding, infectious disease control purposes, infectious disease outbreak,  or 
any conditions or cause beyond GMSD’s control unless GMSD requires the services of the successful Proposer to perform  
services during said closures.   

 
  



HOLD HARMLESS AGREEMENT   

This Hold Harmless Agreement is between ____________________________________Name of Contractor (hereinafter 
Contractor), and Germantown Municipal School District Board of Education (GMSD). Contractor agrees that as a condition 
precedent to  “Contractor” being awarded a contract from GMSD, “Contractor” agrees to hold harmless and fully indemnify, 
protect, and  defend, GMSD, its Board Members, agents, officers, and employees from every judgment, claim, demand, suit, 
or action of  every nature and description which may be made by reason of any injury to person or damage to property caused 
by, in whole  or in part, or arising out of or related to, any act, omission, or default of “Contractor” or of any of its employees, 
agents,  assigns, or invitees, in connection with “Contractor’s” provision of goods or services to GMSD.   

(Name of Contractor) ________________________________________ BY:   
_________________________________________  
TITLE: _______________________________________   

State of Tennessee  
County of Shelby  
____________________________________________________ personally appeared before me, the undersigned, with  
whom I am personally acquainted and who, upon oath, acknowledged that he/she/it executed the within instrument for the  
purposes therein contained, and who further acknowledge that he/she/it is authorized to execute this interment on behalf of  
____________________________________________________.   

________________________________________________________  
Signature  
Witness by hand and Notary seal at office this _______ day of ________________, year of _________.  
_______________________________________________  
Notary Public   

My Commission Expires: ___________________________________   

Obtain Notary signature and return document  
  



CERTIFICATE OF NON-DISCRIMINATION   

By submission of this Request for Proposal, the Proposer (NAME OF FIRM)   

_______________________________________________________________________   
certifies that he/she/it does not discriminate against any employee or applicant for employment on the grounds of race,  
age, color, national origin, religion, gender, sexual orientation, veteran status, sex, disability, genetic information, or any  
other classification protected by federal, Tennessee state constitutional, or statutory law; and does not and will not  
maintain or provide for his/her/its employees any segregated facilities at any of his/her/its establishments; and, further, that  
he/she/it does not and will not permit his/her/its employees to perform their services at any location under his/her/its  
contract where segregated facilities are maintained.   

_______________________________________________________________________   
PROPOSER’S NAME   

_______________________________________________________________________   
SIGNATURE   

_______________________________________________________________________   
DATE   

_______________________________________________________________________   
Printed or Typed Name of Individual Signing for the Proposer   

  



REQUEST FOR PROPOSAL AGREEMENT   

In compliance with the Request for Proposal, in consideration of the detailed description attached hereto; and subject to 
all conditions thereof, the undersigned agrees, if this Request for Proposal be accepted, to furnish any or all services 
upon which prices have been quoted in accordance with the specifications applying at the price set opposite each item.  
The undersigned further agrees, if awarded this contract , to protect, defend and hold harmless Germantown Municipal 
School District, their Board Members, agents, and employees from any suits or demands for payment that may be 
brought  against it for the use of any product or article that becomes a part of this contract, and further agrees to 
indemnify and  hold harmless Germantown Municipal School District, their Board Members, agents, and employees 
from any suits or actions of  every nature and description brought against it for, or on account of, any injuries or 
damages received or sustained by  any party or parties, or his servants or agents in the course of fulfilling the terms of 
this contract.   

_______________________________________________________________________   
Name of Firm   
_______________________________________________________________________   
Address   
_______________________________________________________________________   
City State Zip   

________________________________/_______________________________________   
Authorized Representative Signature   
_______________________________________________________________________   
Terms   
_______________________________________________________________________   
Phone Fax Number   
_______________________________________________________________________   
E-Mail Address   
_______________________________________________________________________   
Date   

  
  



SCOPE OF SERVICES:   
This is a full-service contract for Sports Medicine Services. Successful Proposer(s) will be required to furnish all services as 
outlined in the proposal. 
Initial Contract will run from July 1, 2026, through June 30, 2028, with the option to extend additional consecutive one (1) year 
periods at a price agreed upon by the parties. Contract pricing for the additional three (3) consecutive years following the first 
(2-year term) of the contract may not exceed the previous year’s Consumer Price Index or 5% of the original bid price, whichever 
is the lesser.   
GENERAL SPECIFICATIONS:   
 
1.1 The Respondent agrees to plan, organize, coordinate, and supervise the sports medicine program for all high 
school sports at GMSD. 
 
1.2 The Respondent will provide two (2) full-time (not to exceed an average of 80 hours per week calculated over a 
twelve (12) month term) NATA-certified and Tennessee state-licensed athletic trainers (ATC/L). The ATC/L will: 
   - Be considered an independent contractor, not an agent or employee of GMSD. 
   - Operate an on-campus training room each school day, with the hours of operation decided by the GMSD Principal,  
Athletic Director, and the ATC/L, excluding in-service days, holidays, and other times when school is out of session. 
   - Provide services regarding injury prevention, emergency treatment, and sports injury rehabilitation. 
   - Serve as a liaison between the athlete, parent, coach, and team physician in matters relative to the prevention, 
care, and management of athletic injuries. 
   - Supervise and maintain the athletic training room. 
   - Coordinate the purchase of supplies and maintain inventory records of those supplies in coordination with the 
Athletic Director. Funds for these supplies will come from the GMSD Athletic budget. 
   - Maintain medical records on all athletes, including, but not limited to, injury evaluation, daily injury treatment, 
physician referral, and Respondent’s medical records. Upon request, submit injury summary reports by sport at the 
end of each sports season. 
   - Provide appropriate procedures for the prevention, evaluation, and treatment of injury under the direction of a team 
physician or their designee. 
   - Coordinate and provide appropriate rehabilitation and follow-up of all injuries under the direction of a team 
physician or their designee. 
   - Supervise and educate student trainer staff and other school-approved volunteers involved in sports medicine 
activities in accordance with GMSD policy. 
   - Provide coverage for athletic events using the level of risk to choose between conflicting events. This will be left 
up to the discretion of the Athletic Trainer, Athletic Director, and coaching staff. 
   - Accompany selected high-risk sports teams to away games as designated by the Athletic Director. GMSD shall be 
responsible for the provision of transportation and accommodations equal to that of the most senior school coach in 
attendance at such game. The Respondent shall be responsible for reimbursing the ATC/L, as appropriate, for the 
expense of any meals. 
   - Coordinate physicals for student-athletes participating in school-related organized sports. 
   - In conjunction with the Athletic Director and coaching staff, establish emergency plans for each sport, practice, 
and game site. These will be consistent with and supplemental to any GMSD emergency plans, policies, and 
procedures. 
   - Perform additional responsibilities as may be necessary in carrying out the above-described duties. These duties 
may include equipment maintenance and reconditioning, drug testing, etc. 
 
1.3 The Respondent will provide and maintain professional liability insurance on the ATC/L in an amount of not less 
than $1,000,000.00 for each occurrence and $3,000,000.00 aggregate as well as workers’ compensation coverage on 
the ATC/L. 



 
1.4 GMSD understands that Respondent athletic trainers are not equipped to provide emergency services to student-
athletes. In the event of an emergency, it will be necessary to call 911 for emergency assistance. If present, 
Respondent athletic trainers will provide basic first aid assistance to the student-athlete until the ambulance arrives. 
 
2.0 – GMSD RESPONSIBILITY 
 
2.1 GMSD agrees that it will not hire, either directly or indirectly, the athletic trainer(s) assigned to GMSD pursuant to 
this Agreement for the purpose of performing the same or similar services as athletic trainers will be performing 
pursuant to this Agreement during the term of this Agreement and, unless Respondent does not renew this 
Agreement, for a period of one year following the termination of this Agreement. 
 
2.2 GMSD agrees to obtain all necessary and required consents and permissions prior to Respondent’s provision of 
services hereunder in a form as approved by Respondent. 
 
3.0 – FINANCIAL PROVISIONS 
 
3.2 GMSD will allow the Respondent to run one (1) full-page ad free of charge in each school sports program, if 
applicable. 
 
3.3 GMSD will allow the Respondent to hang one (1) banner at each home sporting event free of charge. The banner 
will be supplied by the Respondent, and GMSD will use its best efforts to maximize the visibility of the banner to home 
seating. 
 
3.4 GMSD will reference the Respondent as providing athletic trainers in announcements at home games and provide 
recognition during the public broadcast of such sporting activities. 
 
3.5 Respondent agrees to pay GMSD $5,500 per year for field maintenance and other expenses related to the GMSD 
athletic program. 
 
4.0 COMMENCEMENT AND TERMINATION 
 
4.1 The effective date of this Agreement shall be July 1, 2026, and the Agreement shall terminate on June 30, 2028. 
 
4.2 Either party shall have the right to terminate this agreement upon sixty (60) days written notice if the other party is 
in breach of this Agreement, provided the terminating party states the specific reason for termination and the other 
party is not able to rectify the breach within thirty (30) days of the notice. 
 
5.0 – MISCELLANEOUS 
 
5.1 GMSD is not required or permitted to refer or influence the referral of patients to Respondent, nor is the agreement 
intended to influence business for Respondent. 
 
5.2 Both GMSD and Respondent agree to comply with all relevant laws, including FERPA and HIPAA, to protect the 
confidentiality and security of student medical records and information. 



 
6.0 GMSD agrees to pay Respondent the sum of over the course of twelve (12) months as compensation for the 
above program. Payments shall be made as follows: 
   - Payment due in full on or before August 1, 2026. 
 

The dollar amount indicated below shall serve as the contract amount for this contract. 

$__________________.00 

Please indicate the total dollar amount in writing below: 

_____________________________________ 

As the representative of the Proposer, I represent by my signature below that the Company I represent agrees to 
all terms contained in RFP #FY2026-2027 and the pricing quoted above.   

___________________________________________________________   
COMPANY NAME   

__________________________________________________________   
AUTHORIZED REPRESENTATIVE   
(PRINT)   

___________________________________________________________   
AUTHORIZED REPRESENTATIVE   
(SIGNATURE)   

____________________________________   
DATE   

   

 

 

 



All proposals must be received and time stamped at Germantown Municipal School District, Purchasing - Attn: Marvis 
Davis, 3350 S. Forest Hill Irene Road 38138, prior to stated deadline date and time. Bids received after the specified date 
and time are considered late and will not be opened.   
All price quotations and related materials must be received in a sealed envelope. Time, date and nature of bid must be 
clearly marked on the face of sealed envelope.   

BID LABEL - ATTACH TO OUTSIDE OF ENVELOPE AND MAKE SURE IT’S RECEIVED BY THE BID DEADLINE DATE 

BID #FY2026-2027   

_______________________ Company Name   

_______________________ Address   

_______________________ City, State, Zip   

RFP Due   

Date: April 23, 2026  

Time: 2:00 PM  

Nature of Bid:   
FY2026-2027 GMSD Sports Medicine Services  

Germantown Municipal School 
District Purchasing - Attn: 
Marvis Davis   
3350 S. Forest Hill Irene Rd. 
Germantown, TN 38138 



NOTICE TO PROPOSERS   

REQUEST FOR PROPOSAL GMSD FY2026-003   

GMSD Janitorial Services   

Tuesday April 7, 2026 

Germantown Municipal School District is submitting this Request for Proposal (RFP) for Janitorial Services. General Terms and Conditions, 

Scope  of Services, General Specifications and Cleaning Specifications for this RFP are contained on the following pages.   

There will be an optional pre-proposal meeting beginning at 1:30 PM, CST, Tuesday, April 14, 2026. All interested proposers will meet at 

Houston High School - 9755 Wolf River Blvd, Germantown, TN 38139. This will be an opportunity to tour one or multiple facilities. 

All proposals must be received by Germantown Municipal School District - Purchasing, Attn: Josh Cathey, Germantown Municipal 

School District, 3350 S. Forest Hill Irene Rd, Germantown, TN, 38138, by 2:00 PM, Central Time, Tuesday, April 28, 2026 prior to 

the aforementioned RFP deadline date and time.  Proposals received after the specified date and time will be considered late and 

will not be opened, or considered. Please use  the label attached to all proposals. Proposals will not be accepted via any form of 

electronic media.   

Questions regarding RFP specifications should be directed to Zac Percoski, Executive Director of Operations, Germantown Municipal 

School District,  zachary.percoski@gmsdk12.org, not later than 12:00 PM on Friday, April 17, 2026. Purchasing questions should be 

directed to Josh Cathey,  Deputy Superintendent, josh.cathey@gmsdk12.org, no later than 12:00 PM on Friday, April 17, 2026. All 

questions must be submitted by  email.  

Germantown Municipal School District reserves the right to reject any or all Proposals, waive defects or informalities in Proposals the bid 

award shall be made to the Proposer that is determined, in the sole discretion of GMSD, to have the proposal that best serves the interest 

of Germantown Municipal School District.   

In compliance with this Request for Proposal, in consideration of the detailed description attached hereto; and subject to all conditions  

thereof, the undersigned agrees, if this Proposal be accepted, to furnish any or all of the items upon which prices have been quoted in  

accordance with the specifications applying at the price set opposite each item. The undersigned further agrees, if awarded an order or  

contract, to indemnify, protect and hold harmless Germantown Municipal School District, its Board Members, agents and employees from 

all  judgments, claims, suits or demands for payment that may be brought against Germantown Municipal School District, its board 

members, agents  and employees arising out of the use of any product or article that is provided pursuant to the Proposal. Proposer further 

agrees to  indemnify, protect, defend and hold harmless Germantown Municipal School District, its Board Members, agents and employees 

from all  judgments, claims, demands for payment, or suits or actions of every nature and description brought against the aforementioned 

alleging  injuries or damages sustained by any person arising out of or in the course of the Proposer performing or failing to perform the 

service  related to this Proposal and/or providing or failing to provide the goods related to this Proposal.   

Proposer also certifies that he/she/it does not discriminate against any employee or qualified applicant for employment on the grounds of  

race, age, color, national origin, religion, gender, sexual orientation, veteran status, sex, disability, genetic information, or any other  

classification protected by federal and state laws.   

Germantown Municipal School District offers educational, employment and business opportunities without regard to race, age, color, 

national origin,  religion, gender, sexual orientation, veteran status, sex, disability or genetic information.   

___________________________________________________________ Terms: _________ Delivery: Days A.R.O ____________   

Company Name   

___________________________________________________________ _______________________________________________   

Address Phone Fax   

___________________________________________________________ _______________________________________________   

City State Zip Email address   

Name and signature below certifies that you understand and agree to the requirements above as well as all the information contained in this Request for Proposal.   

___________________________________________________________ _______________________________________________   

Authorized Representative (Print) Signature Date  



GENERAL TERMS AND CONDITIONS   

A. Proposals should provide a straightforward and concise presentation, adequate to satisfy the requirements of the Request  

for Proposal (RFP). Emphasis should be on completeness, clarity of contents and responsiveness to the RFP. Proposals  

should be structured to respond to the RFP specifications. Format of Request for Proposal response should be as  follows:   

I. Company Organization Chart/Management Structure and Personnel Qualifications (include experience in  cleaning 

schools, management, supervisors, custodians, and/or sub custodial contractors)   

II. Staffing Recommendations for Project, including wages.   

III. Project Plan   

IV. Quality Control Procedures. (Standardized process for handling claims arising from accidents or other incidents  such 

as theft associated with cleaning services provider; including but not limited to a mechanism for  reimbursement 

for incurred expenses)   

V. Standard Cleaning Procedures; including but not limited to handling outbreaks of infectious diseases,  

epidemics and pandemic events.   

VI. List of Supplies and Equipment with specifications   

VII. State firm’s retention rate of K-12 district contracts over the last five (5) years and explain termination of any contract.   

VIII. Proposer must have a minimum of five (5) years’ experience relative to the subject of the bid. Proposer shall submit a 

list of (5) references of current clients with at least 2 years of consecutive service. References shall be  for projects 

of similar size. References shall include: company name, address, telephone number, contact name,  email 

address, and date of project.   

IX. Fee Schedule   

X. Other information as specified or included for consideration   

XI. Completed and Signed Request for Proposal Cover Sheet   

XII. Completed and Signed Certificate of Non-Discrimination Form   

XIII. Completed and Signed Request for Proposal Agreement   

XIV. Completed and Notarized Hold Harmless Agreement   

XV. Completed Request for Pricing Sheet   

B. Estimated Project Timing:   

• RFP Posted/Emailed Tuesday April 7, 2026   

• Optional Pre Proposal Meeting April 14, 2026 @ 1:30PM  

• Deadline for Questions Friday, April 17, 2026 12:00 AM CST 

• Response to Questions Tuesday April 21, 2026 in the form of an addendum.  Proposers are responsible 

for checking the website for addenda. 

• RFP Responses Due April 28, 2026 2:00 PM CST   

• Selected Proposer presented to School Board May 12, 2026  

• Implementation Begins July 1, 2026   

 



C. Evaluation of the proposals will be based on the criteria set forth below. The contract resulting from this RFP will 

be  awarded to the Vendor whose proposal is the most advantageous to Germantown Municipal School District, 

considering technical  factors and other factors set forth herein.   

The proposals will be evaluated, and a vendor selected using the following criteria and rubric below:   

 A. Approach to satisfying requirements   

 B. Vendor’s experience and capabilities   

 C. Fiscal Integrity/Financial Stability   

Major Weights   

 Qualifications & Experience 15%   

 Quality Assurance / Customer Service 10%   

 Project Plan, including staffing and wages 25%   

 Cost 35%   

 Financial Stability 5%   

References 10%   

 Total 100%   

D. Initial Contract will run from July 1, 2026 through June 30, 2028 with the option to extend additional consecutive 

one (1) year periods at a price agreed upon by the parties. Contract pricing for the additional three (3) consecutive 

years following the first (2 year term) of the contract may not exceed the previous year’s Consumer Price Index or 5% 

of the original bid price, whichever is the lesser.     

E. Proposer to submit three (3) complete hardcopy sets (original and two (2) copies) and one (1) soft copy on USB  

Memory Key. Responses shall be delivered in a sealed envelope and/or carton clearly marked, “GMSD FY2026-003 

– GMSD Janitorial Services”. All price quotations and related materials must be received in a sealed envelope and/or 

carton.  Time, date and nature of RFP must be clearly marked on the face of a sealed envelope or a carton. Attach 

the label from the last page of this document to the outside of your RFP response.   

F. All proposals must be received by Germantown Municipal School District - Purchasing, Attn: Josh Cathey, 

Germantown Municipal School District, 3350 S. Forest Hill Irene  Rd, Germantown, TN, 38138, by 2:00 PM, 

Central Time, Tuesday, April 28, 2026,  prior to the aforementioned  RFP deadline date and time. Proposals 

received after the specified date and time will be considered late and will not be opened, or considered. 

Please use the label attached to all proposals. Proposals will not be accepted via any form of electronic 

media.   

G. There will be an optional  pre-proposal meeting beginning at 1:30 PM, CST, Tuesday, April 14, 2026. All interested 

proposers will meet at Houston High School - 9755 Wolf River Blvd, Germantown, TN 38139. This will be an 

opportunity to tour one or multiple facilities. 

H. Questions regarding RFP specifications should be directed to Zac Percoski, Executive Director of Operations, 

Germantown Municipal School District, zachary.percoski@gmsdk12.org, no later than 12:00 PM on Friday, April 17, 

2026. Purchasing questions should be directed to Josh Cathey, Deputy Superintendent josh.cathey@gmsdk12.org, 

no later than 12:00 PM on Friday, April 17, 2026 All questions must be submitted by email.  

I. Any and/all revisions made to the notice to Proposers made prior to the bid deadline will be posted on the  

Germantown Municipal School District website, 

https://www.gmsdk12.org/departments/finance/bidrfp-opportunities and will be the responsibility of the 

Proposer to check for any and/all revisions.   

J. Cleaning services will be provided for all areas as listed in this Request for Proposal. Location names, addresses, 

minimum staffing requirements and  square footages are included in the Request for Proposal. This list is subject to 

change.   

K. There is no guarantee as to the total amount of funds in the award of this RFP.  

L. Germantown Municipal School District reserves the right to add and/or delete locations during this agreement.  

https://www.gmsdk12.org/departments/finance/bidrfp-opportunities


   M. The General Terms and Conditions, Scope of Services, General Specifications and Cleaning Specifications in no way  favor       

one (1) vendor over another. Proposers shall abide by and comply with the true intent of the General Terms and  Conditions, 

Scope of Services, General Specifications and Cleaning Specifications and not take advantage of any  unintentional RFP error 

or omission on the part of Germantown Municipal School District. Germantown Municipal School District reserves the right to 

make final determination as to the intent of this RFP.   

N. Any statement or words (i.e.: must, shall, will, etc.) are declarative statements and the Proposer must comply with the  

condition. Failure to comply with any such condition may result in the proposal being considered non-responsive and  

therefore disqualified.   

O. It is agreed and understood that state laws shall govern any contract and/or order placed as a result of this RFP. The  rights 

and obligations of the parties hereto shall be determined in accordance with the laws of the State of Tennessee.   

P. During the contract period, no change will be permitted in any of its terms or conditions unless the Proposer receives  written 

approval from Germantown Municipal School District.   

Q. By agreeing to provide goods or services to any school within the Germantown Municipal School District, you are attesting 

that  you are aware of your obligations under T.C.A. § 49-5-413(d) to ensure that all your employees or subcontractor’s  

employees who have direct contact with students or to the children in the school district’s child care program or who  

have access to the grounds of any School District when children are present have done the following:   

1. Supplied a fingerprint sample and submitted to a criminal history records check to be conducted by the  

Tennessee Bureau of Investigation and the Federal Bureau of Investigation prior to having any contact with  

the School District’s children or entering the grounds of the School District.   

2. Successfully passed the aforementioned criminal history records check. If the criminal history records check  

indicates that the employee or subcontractor’s employees has been convicted of an offense that, if committed  

on or after July 1, 2007, is classified as a sexual offense in the T.C.A. § 40-39-202(17) or a violent sexual  

offender in the T.C.A. § 40-39-202(25) the employee or subcontractor’s employees may not enter the grounds  

of the School District or have direct contact with students of the School District or to children in the School  

Districts child care program.   

The successful Proposer also agrees that if one of your employees or subcontractor’s employees commits a sexual  

offense as defined in T.C.A. § 40-39-202 or violent sexual offense as defined in T.C.A. § 40-39-202 after you have  

conducted your initial criminal history check on such employee or subcontractor’s employee, said employee or  

subcontractor’s employee will notify you of the offense and you will subsequently not permit that employee or  

subcontractor’s employee to have contact with students of the School District or to children in a School District’s child  

care program or to enter the grounds of the School District.   

You also agree and understand that your failure to satisfy all the requirements of T.C.A. § 40-39-202(17) will be deemed  

to be a material breach of this and all contracts with Germantown Municipal School District which could subject you to 

breach of  contract damages and/or termination of this and all contracts with Germantown Municipal School District.   

R. The successful Proposer agrees that they will function as an independent contractor. It is understood that the Proposer,  if 

awarded an order or contract, shall indemnify, protect and hold harmless Germantown Municipal School District, its Board  

Members, agents and employees from all judgments, claims, suits or demands for payment that may be brought against  

Germantown Municipal School District, its board members, agents and employees arising out of the use of any product or 

article  that is provided pursuant to this RFP. Proposer further agrees to indemnify, protect, defend and hold harmless 

Germantown Municipal School District, its Board Members, agents and employees from all judgments, claims, demands 

for payment, or  suits or actions of every nature and description brought against the aforementioned alleging injuries or 

damages  sustained by any person arising out of or in the course of the Proposer performing or failing to perform the 

service  related to this RFP and/or providing or failing to provide the goods related to this RFP.   

S. Upon award of the bid, the bid award letter, this RFP and the Proposer’s response shall serve as the contract between  the 

parties. In the event that there is a conflict between the bid award letter, the RFP and the RFP Response, the  controlling 

order shall be the bid award letter, the RFP and the RFP response.   

  



T. Germantown Municipal School District reserves the right to request any additional information deemed necessary in the  

evaluation of this RFP.   

U. The successful Proposer must carry insurance as specified below and a Certificate of Insurance must be submitted  within 

five (5) business days from the date of bid award. Insurance shall be provided by a company licensed to write  insurance 

policies in the State of Tennessee and acceptable to Germantown Municipal School District. All such insurance shall  be 

in form and substance satisfactory to Germantown Municipal School District and shall provide that it will not be subject to  

cancellation or non-renewal except after thirty (30) days prior written notice to Germantown Municipal School District.   

Commercial General Liability  Each Occurrence  $1,000,000 

 Damages to Rented Premises  $100,000 

 Medical Expenses  $5000 

 Personal and ADV Injury  $1,000,000 

 General Aggregate  $3,000,000 

 Products - Comp/OP AGG  Included 

 Employee Benefits  $1,000,000 

Auto Liability  Combined Single Limit  $1,000,000 

 Medical Payments  $5,000 

Workers Compensation 

and  Employers’ Liability 

Each Accident  $500.000 

 Disease - Each Employee  $500,000 

 Disease - Policy Limit  $500,000 

Umbrella Liability  Each Occurrence  $5,000,000 

 Aggregate  $5,000,000 

Professional Liability  Aggregate  $3,000,000 

 Occurrence  $1,000,000 

Employee Dishonesty   $500,000 limit 

 
Germantown Municipal School District Board of Education shall be conspicuously named on the Certificate 

of  Insurance as an additional insured.   

V. Germantown Municipal School District shall be supplied satisfactory proof of coverage of the above required insurance. If 

proof  of coverage in the amount set forth above is not received within five (5) business days after the award of contract is  

received, Germantown Municipal School District may award the contract to another Proposer.   

W. A Performance, Materials and Labor Bond shall be required from the successful Proposer. The notarized Performance,  

Materials and Labor Bond must be from an insurance company licensed in the State of Tennessee for 100% of the  

contract amount awarded. The Performance, Materials and Labor Bond must be provided to: Zac Percoski, Executive 

Director of  Operations, Germantown Municipal School District, 3350 S. Forest Hill Irene Rd., Germantown, TN, 38138, 



within 10 business days from the  date of the bid award.   

X. Companies submitting RFPs must, if deemed necessary, be willing to meet with Germantown Municipal School District at 

the  Proposer’s expense, to discuss their proposal. Germantown Municipal School District shall not bear any costs or 

obligation with  regard to the preparation of the proposal.   

Y. If at any time Germantown Municipal School District is/are dissatisfied with the quality of service provided by the successful  

proposer, a written notice of the specific problem(s) will be furnished to the successful Proposer by letter or email. If the  

problem is not corrected to the satisfaction of Germantown Municipal School District within 30 days of the written notice, 

this and  all contracts with the successful Proposer may be unilaterally terminated by Germantown Municipal School 

District with no further  obligation on the part of Germantown Municipal School District. This and all other existing 

contracts if any with the successful  Proposer may be terminated if two (2) or more notices of dissatisfaction are sent to 

the successful proposer within any twelve (12) month period. The Proposer understands that it may be removed from bid 

consideration by Germantown Municipal School District of all future bids, should Germantown Municipal School District 

deem any product or service provided by the  successful Proposer to be deficient.   

Z. Germantown Municipal School District reserves the right to reject any or all responses, waive defects or informalities in  

responses and to make awards as deemed to be in its best interest. The bid award shall be made to the Proposer that is  

determined in the sole discretion of GMSD, to have presented the proposal that best serves the interest of Germantown 

Municipal School District. Contracts may be awarded to one or multiple firms; however, no Proposer may subcontract 

their  responsibilities provided herein.   

AA. During the term of the contract, as deemed necessary, Germantown Municipal School District reserves the right to seek  

competitive pricing for bid items in the pre-proposer’s bid proposal.   

BB. All equipment and/or property of Germantown Municipal School District that is damaged during the servicing of this 

contract shall  be repaired and/or replaced by the successful Proposer at no cost to Germantown Municipal School 

District within five (5) business days after notification of damage from Germantown Municipal School District. 

Germantown Municipal School District reserves  the right to withhold any payments, until the repair is made and the final 

work is accepted by Germantown Municipal School District.   

CC. Germantown Municipal School District’ Executive Director of Operations shall approve all cleaning procedures, supplies 

and equipment. All  supplies and equipment must meet or exceed all Federal, State and Local requirements. SDS (Safety 

Data Sheets)  must be provided and kept current on all supplies and/or equipment. Only approved supplies and 

equipment will be  used. Failure to comply with this provision will be grounds for immediate contract termination.   

DD. NON-APPROPRIATION OF FUNDS: Notwithstanding any other provision of this Contract, funds for this Contract are  

payable from state, federal and or local appropriations. In the event that no funds or insufficient funds are appropriated  

and budgeted for monetary obligations which would otherwise be due and owing under the terms of this Contract, this  

Contract shall become null and void. After such termination of this Contract, the successful Proposer shall have no  

continuing obligation under the terms of this Contract.   

EE. The successful Proposer agrees that Germantown Municipal School District may extend the terms, conditions and prices 

of this  contract to other Institutions (such as State, Local and/or Public Agencies and/or School Districts) who express an  

interest in participating in any contract that results from the RFP. Each of the said institutions must issue their own  

purchasing documents for purchasing the goods/services that are piggybacked on the contract between the successful  

Proposer and Germantown Municipal School District. Proposer agrees that Germantown Municipal School District shall 

bear no  responsibility or liability for any agreements between the Proposer and other Institution(s) who desire to exercise 

this  option.   

FF. The successful Proposer and its employees will be expected to adhere to all applicable School Districts’ policies and  

procedures.   

GG. The successful Proposer will be required to establish a sign-in and sign-out procedure for their employees and  

subcontractor’s employees. This information must be available for review by Germantown Municipal School District upon  

request.   

HH. Proposers will be required to quote pricing for each location.   

II. Prices quoted shall be guaranteed for a minimum of one (1) year from the date of the award and may not be modified  

between the time of proposal and time the RFP is awarded.   

JJ. Germantown Municipal School District has the right at their discretion to terminate or renegotiate this Agreement due to the  



occurrence of any event or action beyond its control. After such termination of this Contract, the customer shall have no  

continuing obligation under the terms of this Contract.   

KK. Successful Proposer must be prepared to provide custodial services to groups that use Germantown Municipal School 

District  facilities after hours at the same rates as included in this proposal. Provision of said services shall be billed 

separately  from the bill of scheduled charges, with the event properly identified.                                                                                        

   

 LL. Any exceptions to the General Terms and Conditions, Scope of Services, General Specifications and Cleaning                      

Specifications must be clearly stated in the RFP response. If GMSD does not specifically accept the exception in writing,  the 

exception shall not be permitted nor will GMSD be bound by the exception.   

MM. Germantown Municipal School District reserves the right to award this RFP by line item, groups of items or the entire list 

of items  (Lump Sum Total), whichever is deemed to be in the best interest of Germantown Municipal School District. 

Lump sum totals will  be determined by the sum total of the extended unit cost of each item in a lump sum grouping. In all 

cases, the unit cost  multiplied by the quantity bid will determine the extended cost of a line item.   

NN. Germantown Municipal School District encourages qualified minority and/or women-owned businesses to submit bids. 

Germantown Municipal School District awards bids without regard to race, age, color, national origin, religion, gender, 

sexual orientation,  veteran status, sex, disability, genetic information, or any other classification protected by federal or 

state laws.   

OO. Germantown Municipal School District offers educational, employment and business opportunities without regard to race, 

age,  color, national origin, religion, gender, sexual orientation, veteran status, sex, disability, genetic information, or any 

other  classification protected by federal or state laws.   

PP. In accordance with the Iran Divestment Act: “By submission of this bid, each Proposer and each person signing  on 

behalf of any Proposer certifies, and in the case of a joint bid each party thereto certifies as to its  organization, 

under penalty of perjury, that to the best of its knowledge and belief that each Proposer is not on  the list created 

pursuant to T.C.A. §12-12-106” I further attest and agree to immediately notify the Germantown Municipal School 

District Purchasing Department if either I or the entity I represent can no longer make the foregoing  certification. I 

understand that failure to notify the Purchasing Department may invalidate any and all agreements I have  with 

Germantown Municipal School District.   

QQ. Force Majeure: GMSD shall not be required to pay the successful Proposer for the period during which Germantown 

Municipal School District or facilities are closed due to an act of God, civil disobedience, fire, inclement weather, riot, war,  

picketing, strike, governmental action, lack of funding, infectious disease control purposes, infectious disease outbreak,  

or any conditions or cause beyond GMSD’s control unless GMSD requires the services of the successful Proposer to 

perform  services during said closures.   

 

 

 

 

 

 

 



HOLD HARMLESS AGREEMENT   

This Hold Harmless Agreement is between ____________________________________Name of Contractor (hereinafter  

Contractor), and Germantown Municipal School District Board of Education (GMSD). Contractor agrees that as a condition 

precedent to  “Contractor” being awarded a contract from GMSD, “Contractor” agrees to hold harmless and fully indemnify, 

protect, and  defend, GMSD, its Board Members, agents, officers, and employees from every judgment, claim, demand, suit, 

or action of  every nature and description which may be made by reason of any injury to person or damage to property caused 

by, in whole  or in part, or arising out of or related to, any act, omission, or default of “Contractor” or of any of its employees, 

agents,  assigns, or invitees, in connection with “Contractor’s” provision of goods or services to GMSD.   

(Name of Contractor) ________________________________________ BY:   

_________________________________________  

TITLE: _______________________________________   

State of Tennessee  

County of Shelby  

____________________________________________________ personally appeared before me, the undersigned, with  

whom I am personally acquainted and who, upon oath, acknowledged that he/she/it executed the within instrument for the  

purposes therein contained, and who further acknowledge that he/she/it is authorized to execute this interment on behalf of  

____________________________________________________.   

________________________________________________________  

Signature  

Witness by hand and Notary seal at office this _______ day of ________________, year of _________.  

_______________________________________________  

Notary Public   

My Commission Expires: ___________________________________   

Obtain Notary signature and return document  

 

 

 



CERTIFICATE OF NON-DISCRIMINATION   

By submission of this Request for Proposal, the Proposer (NAME OF FIRM)   

_______________________________________________________________________   

certifies that he/she/it does not discriminate against any employee or applicant for employment on the grounds of race,  

age, color, national origin, religion, gender, sexual orientation, veteran status, sex, disability, genetic information, or any  

other classification protected by federal, Tennessee state constitutional, or statutory law; and does not and will not  

maintain or provide for his/her/its employees any segregated facilities at any of his/her/its establishments; and, further, that  

he/she/it does not and will not permit his/her/its employees to perform their services at any location under his/her/its  

contract where segregated facilities are maintained.   

_______________________________________________________________________   

PROPOSER’S NAME   

_______________________________________________________________________   

SIGNATURE   

_______________________________________________________________________   

DATE   

_______________________________________________________________________   

Printed or Typed Name of Individual Signing for the Proposer   

 

 

 

 

 

 



REQUEST FOR PROPOSAL AGREEMENT   

In compliance with the Request for Proposal, in consideration of the detailed description attached hereto; and subject to  

all conditions thereof, the undersigned agrees, if this Request for Proposal be accepted, to furnish any or all services  

upon which prices have been quoted in accordance with the specifications applying at the price set opposite each item.  

The undersigned further agrees, if awarded this contract , to protect, defend and hold harmless Germantown Municipal 

School District, their Board Members, agents, and employees from any suits or demands for payment that may be 

brought  against it for the use of any product or article that becomes a part of this contract, and further agrees to 

indemnify and  hold harmless Germantown Municipal School District, their Board Members, agents, and employees 

from any suits or actions of  every nature and description brought against it for, or on account of, any injuries or 

damages received or sustained by  any party or parties, or his servants or agents in the course of fulfilling the terms of 

this contract.   

_______________________________________________________________________   

Name of Firm   

_______________________________________________________________________   

Address   

_______________________________________________________________________   

City State Zip   

________________________________/_______________________________________   

Authorized Representative Signature   

_______________________________________________________________________   

Terms   

_______________________________________________________________________   

Phone Fax Number   

_______________________________________________________________________   

E-Mail Address   

_______________________________________________________________________   

Date   

  

 

 

 

 



SCOPE OF SERVICES:   

This is a full-service contract for janitorial services. Successful Proposer(s) will be required to furnish all cleaning supplies  

(glass cleaner, disinfectant, polish, etc.); operational equipment (buffer, brooms, vacuum cleaners, mops, buckets, large  

cleaning trash cans and liners, etc.); and all labor and supervision. If selected, the Proposer shall also provide all consumable  

supplies. The successful Proposer(s) is responsible for supervision of their employees, and for performing service  

requirements and specifications at the frequency specified in the Request for Proposal.   

For the purpose of this proposal, Germantown Municipal School District has provided a list of locations and support facilities.  

Locations include addresses and square footage. Minimum staffing requirements are included. Please note this information 

may contain some variances, but price quotations should be based on the attached.   

Initial Contract will run from July 1, 2026 through June 30, 2028 with the option to extend additional consecutive one (1) year 

periods at a price agreed upon by the parties. Contract pricing for the additional three (3) consecutive years following the first 

(2 year term) of the contract may not exceed the previous year’s Consumer Price Index or 5% of the original bid price, 

whichever is the lesser.   

Right is reserved to begin the contract earlier if agreeable with selected Proposer(s). All required summer cleaning must be  

completed prior to June 30th of each year with exceptions made for areas occupied for summer programming. It is the 

responsibility of the Proposer to provide and maintain a schedule for  completion of summer floor cleaning that is satisfactory 

to Germantown Municipal School District.   

GENERAL SPECIFICATIONS:   

1. During each year of the contract, the School District will evaluate the performance of the cleaning services as specified on  

a monthly basis. Service Provider(s) will be required to perform weekly inspections and be proactive with addressing all  

problems with the School District’s Project Liaison to ensure maximum quality control. Service Provider(s) will be  

informed of deficiencies in writing by the Project Liaison. Failure to take corrective actions may result in contract  

termination.   

2. Key Performance Indicators   

a. 90% score or better on monthly Cleaning Inspections   

b. Total required staffing levels (trained managers, leads, general cleaners)   

i. 10% or less staffing turn over per calendar month   

ii. 98% of all staff attends 3 hours of job training monthly   

c. In stock cleaning supplies, material and equipment   

i. One (1) week of supplies and material at each school at all times   

ii. Clean and working equipment at all times   

d. Justifiable complaints/decreased service level resolution   

i. Swift and appropriate complaint resolutions within 24 hours   

e. No unreported accidents/incidents   

i. 100% of all incidents reported   

f. Year over Year Accident Reduction   

g. Properly Secure and Code Out Security Alarms at all facilities   

i. 100% of all facilities properly secured and coded out   

h. No unreported Incidents of Damage or Loss   

     i. 3-Hours Monthly Employee Training   

j. 10% or less Staffing Turn-over per Calendar Month   

k. $15 Minimum Wage for All Employees   

l. Energy conservation   

i. All lights are turned off nightly and HVAC controls are not adjusted.   



ii. Invoices are correct as per contract agreement   

m. Process Improvement and Contract Savings   

n. Custodial Cleaning Innovation Items   

3. Most cleaning will be done after students leave the premises. Cleaning required during school hours is to be done with  

minimum disruption to the instructional process. The right is reserved to change and/or adjust hours based on special  

events.   

4. The Service Provider(s) shall employ at all times the quantity and quality of personnel and supervision necessary for the  

effective and efficient management of cleaning operations. Area Managers will be required to make a minimum of one (1)  

nightly visit to each location.   

5. One evening lead/supervisor shall be provided for each school. The evening lead/supervisor shall ensure all areas are  

cleaned nightly and shall ensure that the building is secure, the lights are turned off, and that the burglar alarm is set each  

evening.   

6. A minimum wage of $15/hour is required for all employees to help maintain adequate and consistent staffing. Upon request,                      

    Service Provider(s) will provide GMSD with evidence of such.   

7. Service Provider(s) to utilize safe cleaning procedures at all times and will accept responsibility for personal injury to  

Service Provider’s employees, students and staff during performance of service under this contract.   

8. Service Provider(s) to emphasize safety during use of powered and non-powered equipment and mopping, buffing or  

otherwise cleaning floors.   

9. For all operations where furniture and equipment must be moved, no chairs, waste paper baskets or other similar items  

shall be stacked on desks, tables, or sills. Upon completion of work, all furniture and equipment is to be returned to its  

original position.   

10. All Service Provider’s personnel must complete required EPA and OSHA training including but not limited to asbestos  

awareness, hazard communications, and blood borne pathogen awareness. Any additional training deemed necessary by  

Germantown Municipal School District must be supplied by Service Provider. Service Provider must furnish records of 

training to  Germantown Municipal School District no later than June 1 of each year. A management representative of 

Service Provider(s)  must be present when any and/or all training occurs.   

11. All Service Provider’s personnel shall have the proper training, equipment, and personal protective equipment (PPE) to  

safely clean potentially infectious materials/bodily fluids, and prevent cross-contamination into other areas of the building.   

12. All Service Provider’s personnel must ensure the proper disposal of chemicals, including strippers and waxes. Chemicals  

shall not be disposed of onto school grounds or into storm water sewers.   

13. Service Provider’s employees are to wear uniforms and company ID badges at all times while performing services at any  

School District property. Service Provider’s employees not wearing uniforms and ID badges will not be permitted on any  

School District property.   

14. Service Provider(s) is expected to accept responsibility and provide supervision for its employees. Failure of the Service  

Provider(s) to provide supervision of its employees shall constitute a material breach of contract.   

15. All of Service Provider’s supervisors shall have a thorough knowledge of cleaning procedures, supplies and equipment in  

order to properly train and direct their employees and provide quality control.   

16. Service Provider’s employees are required to maintain facilities during school hours. The number of day porters and costs  

for those services included in this RFP must be maintained by Proposer throughout the term of this contract. Failure to  

maintain the staffing levels set forth herein shall be grounds for terminating this contract and shall be considered a  

material breach. If the assigned day porter is not on site, an alternate day porter must be on site within one (1) hour.  

Service Provider’s supervisors are required to complete day porter’s responsibilities until the alternate arrives.   

17. Service Provider’s personnel must be trained on procedures for properly handling on-site emergencies, i.e., how to cut off  

water valves and who to call, etc.   

18. Service Provider’s personnel will be required to clean Special Education classrooms having restrooms and/or kitchens.   

19. If property damage results from Service Provider’s personnel’s negligence or intentional acts, costs to repair or replace  

property damage will be deducted from monies due the Service Provider; this includes but is not limited to facility damage  



resulting from equipment operator errors and or faulty equipment. Deductions will be taken from the next billing  

remittance after the property damage is incurred.   

20. The lack and/or omission of detailed specifications do not minimize acceptable levels of service and only the best  

commercial practices are acceptable.   

21. All equipment must be safe and in good working order. All equipment is to have safety features and accessories where  

applicable as required by existing (OSHA) standards and/or other laws. Safety inspection reports are to be available on  

job sites at all times. If any equipment is found to be unsafe and not in good working order, the equipment is to be  

removed from the site and replaced within one (1) business day of discovery of the unsafe condition, with acceptable  

equipment.   

22. Service Provider’s employees are to maintain a professional appearance and demeanor at all times with students, staff  

and administrators. Service Provider’s employees must be able to communicate with Germantown Municipal School 

District administrators, Plant Managers and Project Liaisons. Any inappropriate behavior of any kind, verbal or 

otherwise, with  any School District employee, visitor and/or student will be grounds to require that the Service Provider 

prohibit their  employee from working at or otherwise entering all Germantown Municipal School District properties. 

Germantown Municipal School District shall be indemnified and held harmless by Service Provider for all claims, 

lawsuits and/or judgments arising out  of the inappropriate conduct of Service Provider’s employees.   

23. Should any facility be overlooked and/or cleaning activities found not to have been completed or cleaning did not occur,  

the Service Provider(s) must take immediate steps to rectify this situation. Cleaning must occur within a twenty-four (24)  

hour time frame from notification by Germantown Municipal School District. If at any time Germantown Municipal School 

District is  dissatisfied with the quality of service provided, a written notice of dissatisfaction noting the specific problem(s) 

will be  furnished to the Proposer by letter or e-mail. If the problem(s) is/are not corrected to the satisfaction of 

Germantown Municipal School District within thirty (30) business days of this notice, this entire contract may be unilaterally 

terminated by  Germantown Municipal School District with no further obligation on their part. Contract may also be 

terminated if three (3) or more  such notices of dissatisfaction are issued to the Proposer within any twelve (12) month 

period. If the Service Provider(s)  receives three (3) or more notices of dissatisfaction within the contract term, the Service 

Provider(s) shall forfeit ten  percent (10%) of the monthly billing for the month following the third notice of dissatisfaction. If 

the Service Provider(s)  receives a fourth (4th) notice of dissatisfaction within the contract term, the Service Provider(s) 

shall forfeit fifteen percent  (15%) of the monthly billing for the month following the fourth notice of dissatisfaction. If the 

Service Provider(s) receives  a fifth (5th) notice of dissatisfaction within the contract term, the Service Provider(s) shall 

forfeit twenty percent (20%) of  the monthly billing for the month following the fifth notice of dissatisfaction.   

24. Service Provider shall provide credentialed persons in mold removal. Service Provider must have access to equipment,  

such as industrial dehumidifiers, air scrubbers, HEPA Vacuum and similar equipment, necessary for remedial actions,  

within a two (2) hour time frame of request.   

25. Service Provider agrees to provide credentialed persons in “mold remediation”.   

26. Service Provider agrees to provide credentialed persons in “green cleaning”.   

27. Service Provider’s employees assigned to work at School District’s(s’) facilities during school/business hours must be  able     

to speak and understand the English language.   

28. Service Provider shall supply all soap and towel dispensers. Dispensers must be full of soap and towels and in working  

condition at all times.   

29. Cleaning services are to be provided after all school related functions held Mondays through Fridays (excluding Central  

Office Holidays) at no additional cost from the School District’s monthly lump sum pricing as stated herein. Such 

functions  shall include but are not limited to the following: athletics, band, fine arts, etc. M-F, 7am to 9pm at Elementary 

Schools,  M-F 6:30-10pm at Middle and High Schools.   

30. Cleaning services provided on Saturdays, Sundays and Central Office Holidays shall be provided at the agreed upon  

hourly rate stated herein.   

  

 



CLEANING SPECIFICATIONS:   

Scope of Services:  

I. Classrooms (Including Portable Classrooms)   

A. Daily (Five (5) days per week)   

1. Empty wastebaskets and replace liners   

2. Spot clean all windows   

3. Clean, sanitize and disinfect counters, desk tops and sinks etc.   

4. Dust mop all composition floors (with chemically treated dust mop)   

5. Spot mop composition floors with all-purpose cleaner   

6. Vacuum all carpets   

7. Spot clean carpet to remove all stains, spills, and soiled spots/carpet care carpeted areas to include  

shampooing   

8. Vacuum walk-off mats   

9. Empty pencil sharpeners and clean wall around pencil sharpener   

  10. Remove fingerprints from doors, frames, light switches, kick plates, handles and railings   

  11. Day porter to assist Plant Manager as needed   

 ​ ​   12. Notify Plant Manager of any dangerous or unsafe conditions.   

B. Weekly   

1. Low dust all horizontal surfaces to hand height (70”)   

2. Damp clean baseboards   

3. Damp clean window ledges   

4. Spot clean desktops   

5. Vacuum chalk rails and/or damp wipe   

6. Clean all chalk and other instructional boards   

7. Must provide weekly buffing program for low traffic areas as needed   

8. Day porter to assist Plant Manager as needed   

C. Monthly   

1. Remove dust and cobwebs from ceiling areas and lights  

2. Vacuum return vents. 

3. Day porter to assist Plant Manager as needed   

4. Spray buff composition floors   

D. Semi-Annually   

1. Clean entire surfaces of student’s desks and chairs   

2. Refinish all composition floors   

3. Clean carpet to remove all stains, spills, and soiled spots/carpet care on all carpeted areas to include  

shampooing, extraction, and timely drying of carpet    

II. Offices (Administration, Library, Gym, Cafeteria and Plant Managers)   

A. Daily (Five (5) days per week)   

1. Empty wastebasket and replace liners   

2. Dust furniture and fixtures, including desks, chairs, tables, lamps, etc.   

3. Dust interior window ledges   

4. Dust telephones   

5. Spot clean all windows and glass partitions to hand height   

6. Spot clean desktops   



7. Dust mop all composition floors (with chemically treated dust mop)   

8. Spot mop composition floors with all-purpose cleaners   

9. Vacuum carpet   

  10. Spot clean carpet to remove all stains, spills and soiled spots   

  11. Vacuum walk-off mats   

  12. Remove fingerprints from doors, frames, light switches and handles   

                13. Notify Plant Manager of any dangerous or unsafe conditions.   

B. Weekly   

1. Low dust horizontal surfaces to hand height (70”)   

2. Damp clean baseboards   

3. Damp clean window ledges   

4. Spray buff composition floors   

C. Monthly   

1. Remove dust and cobwebs from ceiling areas   

2. Dust blinds   

3. All crevices must be wiped and cleaned with an approved method. (items such as paper towels will not  

be allowed)   

4. Vacuum return vents. 

  

III. Teacher Work Area   

A. Daily (Five (5) days per week)   

4. Empty wastebasket and replace liners (items not identified as trash will not be disposed)   

5. Dust furniture and fixtures, including desks, chairs, tables etc.   

6. Dust interior window ledges   

7. Dust telephones   

8. Spot clean all windows and glass partitions to hand height   

9. Damp clean countertops   

10. Damp clean vending machines   

11. Dust mop all composition floors (with chemically treated dust mop)   

12. Spot mop composition floors with all-purpose cleaners   

13. Vacuum carpet   

14. Spot clean carpet to remove all stains, spills and soiled spots   

15. Vacuum walk-off mats   

16. Remove fingerprints from doors, frames, light switches, handles and railings   

17. Spray buff composition floors (minimum bi-weekly)   

18. Notify Plant Manager of any dangerous or unsafe conditions.   

B. Weekly   

1. Low dust horizontal surfaces to hand height (70”)   

2. Damp clean baseboards   

C. Monthly (To be performed the last week of each month)   

1. Clean carpet to remove all stains, spills, and soiled spots   

2. Dust cubicles, all crevices must be wiped and cleaned with an approved method. (items such as paper  

towels will not be allowed)  

3. Vacuum return vents.  

D. Annually   

1. Damp clean all washable furniture   

2. Clean carpet to remove all stains, spills and soiled spots   



  

IV. Library   

A. Daily (Five (5) days per week)   

1. Empty wastebasket and replace liners   

2. Dust furniture and fixtures, including desks, chairs, tables, etc.   

3. Dust interior window ledges   

4. Spot clean all window and glass partitions to hand height   

5. Spot clean desktops   

6. Dust mop all composition floors (with chemically treated dust mop)   

7. Spot mop composition floors with all- purpose cleaners   

8. Vacuum carpet   

9. Spot clean carpet to remove all stains, spills and soiled spots/carpet care on carpeted areas to include  

shampooing   

10. Vacuum walk-off mats   

11. Remove fingerprints from doors, frames, light switches, handle, and railings   

12. Notify Plant Manager of any dangerous or unsafe conditions.   

B. Weekly   

1.   Low dust horizontal surfaces to hand height (70”)   

2. Dust all book shelves (books to remain in place) 

3. Damp clean baseboards  

4. Damp clean window ledges 

C. Monthly   

1. Remove dust and cobwebs from ceiling areas   

2. All crevices must be wiped and cleaned with an approved method. (items such as paper towels will not  

be allowed) 

3. Vacuum return vents.   

V. Cafeteria Area   

A. Daily (Five (5) days per week)   

1. Spot clean interior glass to hand height – After school hours   

2. Remove trash from cafeteria   

3. Clean, sanitize and disinfect during lunch periods (wipe down tables, empty trash, and clean up spills)  

4. Sweep and mop   

5. Notify Plant Manager of any dangerous or unsafe conditions.   

B. Semi-Annually   

1. Refinish composition floors   

2. High dust above hand height horizontal surfaces, including shelves, ceilings, moldings, pipes, ducts,  

heating, outlet etc.   

3. Remove dust and cobweb from ceiling areas   

4. Clean underneath table as required   

  

VI. Common Areas: (Lobbies/Corridors/Stairs/Elevators)   

A. Daily (Five (5) days per week)   

1. Clean glass partitions and doors   

2. Clean, sanitize and disinfect water fountains   

3. Dust interior window ledges   

4. Dust mop composition floors with chemically treated dust mop   



5. Spot mop composition floors with all-purpose cleaner   

6. Vacuum carpet   

7. Spot clean carpet to remove all stains, spills and soiled spots vacuum walk-off mats   

8. Clean under entrance mats daily, inside and out   

9. Sweep and dust stairwell   

10. Spray and buff all composition floors   

11. Clean all common areas as required   

12. Notify Plant Manager of any dangerous or unsafe conditions.   

B. Weekly   

1. Damp clean baseboards   

2. Damp clean window ledges   

3. Dust furniture and fixtures  

4. Linoleum vinyl flooring (non VCT) scrubbed and mopped   

C. Monthly (To be performed the last week of the month)   

1. Remove dust and cobwebs from ceiling areas   

2. Clean all hallways as needed   

3. Vacuum return vents. 

D. Semi- Annually   

1. Refinish all composition floors   

2. Clean carpet to remove all stains, spills, and soiled spots   

 

VII. Restrooms/Dressing Rooms   

A. Daily   

1. Check and clean all restrooms and dressing rooms throughout the school day minimum as required.  

2. Empty wastebaskets/dispensers and replace liners   

3. Clean, sanitize, disinfect and polish all vitreous fixtures including toilet bowls   

4. Clean and polish chrome fittings   

5. Clean, sanitize and disinfect toilet seats   

6. Clean and polish glass and mirrors   

7. Wash, sanitize and disinfect exterior of containers   

8. Remove spots, marks, stains, and splashes from wall area and countertops   

9. Clean partitions   

10. Sweep floors   

11. Mop floors with germicidal disinfectant daily and as required   

12. Notify Plant Manager of any dangerous or unsafe conditions.   

B. Weekly   

1. Low dust horizontal surfaces to hand height (70”)   

2. Damp clean baseboard   

C. Monthly   

1. Remove dust and cobwebs from ceiling areas 

2. Vacuum return vents.   

VIII. Multi-Purpose/Gymnasium   

A. Daily (Five (5) days per week)   

1. Empty wastebaskets   

2. Remove fingerprints from doors, frames, light switches, push plates, handles, railings, etc.   

3. Dust mop floors with chemically treated mop per manufacturer's specifications or vacuum all carpeted  

areas   

4. Spot mop composition floors   



5. Spot clean carpeted areas and remove any stains, spills, or soiled spots   

6. Clean bleachers, remove all trash, sweep, mop and clean floor underneath   

7. Sweep baseboards   

8. Replace all plastic can liners in waste receptacles   

9. Low dust all horizontal surface to hand height (70”)   

10. Notify Plant Manager of any dangerous or unsafe conditions.   

B. Monthly   

                           1. High dust above hand height (70”) all horizontal surfaces including shelves and molding   

2. Remove dust and cobwebs from ceiling areas   

 NOTE: Scrub and refinish composition floors as needed   

C. Special Events during regular cleaning operation hours (Ballgames to include Tournaments), Plays, PTA  

Meetings, Board Meetings etc) shall be covered as part of the contract   

NOTE: Check and maintain clean restrooms, halls, lobbies, etc. as required   

IX. Grounds (Including all Lawns, Sports Fields, Playgrounds and Loading Docks)   

A. Daily   

1. Remove trash and debris from grounds (includes but is not limited to all areas from edge of building 

to  property bounds)   

2. Empty trash containers   

3. Sweep entrances, doorways, walkways, steps and curbs   

     4.. Maintain clean restrooms, common areas, trash cans and area around concession stands   

5. Notify Plant Manager of any dangerous or unsafe conditions.   

X. Miscellaneous   

A. In addition, to general cleaners, Service Providers must furnish day custodians at high schools for twelve  

(12) months and day custodians at both middle and elementary schools for twelve (12) months per year at  

each school whose responsibility includes but is not limited to:   

1. Dust mop hall after class breaks as needed   

2. Spray buff halls   

3. Monitor all restrooms after each class break-mop floor, spot clean sinks, vanities, counter tops, mirrors,  

floors, and walls, pick up paper and flush commodes and urinals, take out trash   

4. Pick up trash along side of building   

5. Clean and mop any accident that may occur during the day   

6. Maintain all window shades at the same height   

7. Respond to clean up requests by Plant Managers   

8. Assist in cafeteria as directed or required   

9. Metal on all mats, to include non-slip mats that are recessed in the floor, mats must be pressure  

washed. Recessed area must be cleaned   

10. Notify Plant Manager of any dangerous or unsafe conditions.   

B. Management of Energy Consumption   

1. Lights should only be turned on in areas where cleaning is taking place and are to be turned off  

immediately after cleaning each room   

2. Service Provider’s employees are not to change or override established heating and cooling  

temperatures in schools   

3. The School District shall have the ability to charge the service provider a penalty for leaving the lights  

on or changing the thermostat. Charges will be equal to the energy charge for an eight (8) hour period  

at the location in question   

4. Service provider shall be responsible for proper and timely disposal of all containers and/or other  



regulated wastes   

C. Annually for all Schools   

1. All VCT floors must be stripped or deep scrubbed every year applying a minimum of six (6) coats of wax  

on hallways, cafeterias and high traffic areas and a minimum of four (4) coats of wax on classrooms.  

This must be completed no later than June 30th with exceptions made for areas occupied for 

summer programming 

2. All other linoleum vinyl flooring (non VCT) must be scrubbed and mopped each year including classrooms 

3. In the event there is a disagreement between the owner and contractor regarding whether floors should  

be stripped or deep scrubbed, the owner has the final decision.   

4. Wash all windows and glass partitions on the inside and outside   

5. Annual carpet care on all carpeted areas to include shampooing to remove all stains, spills, and soiled  

spots   

6. Detailing of all retractable bleachers.   

D. Notification of Needed Repairs   

1. Service Provider’s employees are to advise Plant Manager of all needed repairs at the end of each  day 

or sooner if appropriate   

E. Plant Manager will unlock the building each day. Service Provider’s employees will be responsible for 

locking  buildings each night. Service Provider shall be required to be licensed and bonded.   

F. Service Provider’s employees are required to ensure that all lights are off, and windows and doors are secure  

after exiting an area   

 

 

XI. Minimum Staffing Requirements 

A.​ The following minimum staffing requirements should be used for the purposes of the Proposal: 

1.​ Location:  Germantown District Office   

 

​ ​  

2.​ Location: Dogwood Elementary 

 
  

 

 

Classification No. of Emp Shift Hours Total Hours 

GC 1 8 8 

Classification No. of Emp Shift Hours Total Hours 

Supervisor 1 4 4 

Day Porter 1 6 6 

Mid Day 1 6 6 

Floor Tech 1 4 4 

GC 2 4 8 



3.​ Location: Farmington Elementary 

 

 

4.​ Location: Forest Hill Elementary 

 

 

 

 

5.​ Location: Riverdale Elementary 

 

 

 

6.​ Location: Houston Middle School 

Classification No. of Emp Shift Hours Total Hours 

Supervisor 1 4 4 

Day Porter 1 6 6 

Mid Day 1 6 6 

Floor Tech 1 4 4 

GC 2 8 8 

Classification No. of Emp Shift Hours Total Hours 

Supervisor 1 4 4 

Day Porter 1 6 6 

Mid Day 1 6 6 

Floor Tech 1 4 4 

GC 3 4 12 

Classification No. of Emp Shift Hours Total Hours 

Supervisor/ 

Floor Tech 

1 6 6 

Day Porter 1 6 6 

Mid Day 1 6 6 

GC 5 5 25 



 

 

 

7.​ Location: Houston High School 

 

 

 

 

 

 

 

 

Classification No. of Emp Shift Hours Total Hours 

Supervisor 1 4 4 

Day Porter 1 6 6 

Mid Day 1 6 6 

Floor Tech 1 4 4 

GC 6 4 24 

Classification No. of Emp Shift Hours Total Hours 

Supervisor 1 4 4 

Project Manager 1 8 8 

Day Porter 1 8 8 

Mid Day 2 6 12 

Floor Tech 1 6 6 

GC 7 4 28 

GC 3 5 15 



Germantown Municipal School District   

3350 S. Forest Hill Irene Rd. 

Germantown, TN 38138 

                                                               REQUEST FOR PROPOSAL PRICING SHEET   

Facility SqFt Monthly Cost  

Including 

Consumables 

  Dogwood Elementary School   

8945 Dogwood Rd 

Germantown, TN  38139 

   Principal: Jessica Woody  

 (901) 756-2310 

88,000  

Farmington Elementary  

2085 Cordes Rd.  

Germantown, TN 38139 

Principal: Ashley Brasfield  

(901) 756-2320 

73,908  

Forest Hill Elementary School 

3368 S. Forest Hill Irene Rd. 

Germantown, TN 38138   

Principal: Kendra Pickens   

(901) 730-8520 

105,780  

Riverdale Elementary School  

1745 Miller Farms Rd 

Germantown, TN  38138   

Principal: Joseph Bond  

(901) 756-2300 

152,199  

Houston Middle School 

9400 Wolf River Blvd 

Germantown, TN 38139 

Principal: ShaMira Davis 

(901) 756-2366 

135,724  

Houston High School 

9755 Wolf River Blvd 

Germantown, TN 38139 

Principal: Hallie Ross 

(901) 756-2370 

281,689   

GMSD District Office   

3350 S. Forest Hill Irene Rd. 

Germantown, TN 38138   

Exec. Dir. Operations: Zac Percoski  

(901) 752-7900 

20,016  

Total Monthly Lump Sum for all GMSD locations  839,316  

Cleaning of all buildings and bleachers on campus are included.  

 



State your hourly rate for cleaning services for events or activities occurring on Saturdays, Sundays and/or Central  

Office Holidays.   

 $__________________   

As the representative of the Proposer, I represent by my signature below that the Company I represent agrees to  

all terms contained in RFP GMSD #FY2026-003 and the pricing quoted above.   

_____________________________________   

COMPANY NAME   

_____________________________________   

AUTHORIZED REPRESENTATIVE   

(PRINT)   

_____________________________________   

AUTHORIZED REPRESENTATIVE   

(SIGNATURE)   

____________________________________   

DATE   

   

 

 

 



All proposals must be received and time stamped at Germantown Municipal School District, Purchasing - Attn: Josh 

Cathey, 3350 S. Forest Hill Irene Rd, Germantown, TN, 38138, prior to stated deadline date and time. Bids received 

after the  specified date and time are considered late and will not be opened.   

All price quotations and related materials must be received in a sealed envelope. Time, date and nature of bid must  

be clearly marked on the face of sealed envelope.   

BID LABEL - ATTACH TO OUTSIDE OF ENVELOPE AND MAKE SURE IT’S RECEIVED BY THE BID DEADLINE DATE  

RFP GMSD #FY2026-003   

_______________________  Company Name  

_______________________  Address   

_______________________  City, State, Zip   

Bid Due   

Date: April 28, 2026  

Time: 1:59 PM  

Nature of Bid:   

GMSD FY2026-003 GMSD Janitorial Services  

Germantown Municipal School 
District  Purchasing - Attn:    
Josh Cathey  

3350 S. Forest Hill Irene Rd. 
Germantown, TN 38138 



Company Pricing
ParCou 1,343,940.00$                

ABM 1,396,176.00$                
Pritchard 1,398,925.00$                

HES Facilities Management 1,399,435.90$                
Titan Custodial Group, Corp. 1,412,842.90$                

SKB Facilities, Inc. 1,439,494.90$                
Servicemaster 1,447,000.20$                
Facilities360 1,584,552.00$                

Interstate Premier Services 1,611,000.00$                
HHS, LLC 1,620,327.20$                

Service Management Systems 1,721,909.00$                
Jani-King 1,963,067.40$                

CCS Facility Services 1,969,888.20$                
City Wide Facility Solutions 2,542,056.00$                
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PREMIUM SUMMARY  

Line of Coverage 2025/2026 2026/2027 Change 

Property $404,711 $424,274 +$19,563 

Workers Compensation $80,685 $88,122 +$7,437 

Liability Total $93,763 $90,943 -$2,820 

  General Liability $11,056 $16,845 +$5,789 

  Errors & Omissions $75,514 $67,066 -$8,448 

  Automobile $7,193 $7,032 -$161 

Student Accident $21,453 $22,962 +$1,509 

Total Premium $600,612 $626,301 +$25,689 

Member Dividends 

Line 2025/2026 2026/2027 

Property $0 $0 

Liability $542 $0 

Workers Compensation $6,739 $7,165 

Total Dividends $7,281 $7,165 
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Germantown Board of Education 

Insurance Summary — 2026 

PROPERTY COVERAGE 

Coverage Limit / Detail 

Total Insured Values $242,439,124 

Boiler & Machinery Limit $235,999,124 

Computer Equipment $6,440,000 

Mobile Equipment $916,375 

Crime — Employee Dishonesty $500,000 

Forgery & Alteration $150,000 

Computer Fraud $150,000 

Catastrophe Auto Included 

Deductible $25,000 | $500 Transportation, EDP & Mobile Equipment | $1,000 Crime 

Cause of Loss Special 

Adjustment Replacement Cost 

Flood Coverage $1,000,000 Per Occurrence & Annual Aggregate 

Earthquake $15,000,000 — Underground Excluded; 1% Deductible subject to $25,000 per 
location; Per Occurrence & Annual Aggregate 

Newly Acquired Property $1,500,000 

Business Income $1,500,000 

Extra Expense $1,500,000 

Rental Income $500,000 

Valuable Papers $250,000 

Accounts Receivable $250,000 

Consequential Loss $500,000 

Builder's Risk $500,000 

EDP Media & Software $100,000 

Personal Effects $50,000 

Pollutant Clean Up $50,000 

Fine Arts $100,000 

Debris Removal $500,000 

Transit Coverage $250,000 

Vandalism of Natural Grass Fields $100,000 

Terrorism $500,000 Per Occurrence & Annual Aggregate 



Confidential Page 2 

 

LIABILITY COVERAGES  

Coverage A — General Liability | Coverage B — Personal Injury Liability 

$300,000 Per Person for Bodily Injury or Personal Injury (Tort Liability Act) 

$700,000 Per Occurrence for Bodily Injury or Personal Injury (Tort Liability Act) 

$100,000 Per Occurrence for Property Damage (Tort Liability Act) 

$5,000,000 Per Occurrence for Each Other Loss 

$1,000 / $10,000 Per Person / Per Accident for Medical Payment 

$500,000 / $1,000,000 Per Person / Per Occurrence for Catastrophic Medical Expenses (Excess of Bodily Injury) 

$500,000 Punitive / Exemplary Damage Sublimit 

$100,000 Per Occurrence for Fire Damage 

Deductible: $5,000 Per Occurrence 

 

Coverage C — Errors or Omissions Liability 

$5,000,000 Per Occurrence 

$5,000,000 Per Occurrence / Policy Aggregate for Employment Practices Liability 

$1,000,000 Per Occurrence / Policy Aggregate for Privacy / Network Liability 

$1,000,000 Per Occurrence for Employee Benefits / Fiduciary Liability 

$100,000 Per Occurrence for Non-Monetary Defense Costs 

Deductible: $5,000 Per Occurrence 

 

Coverage D — Automobile Liability (Owned, Hired & Non-Owned Autos) 

$300,000 Per Person for Bodily Injury or Personal Injury (Tort Liability Act) 

$700,000 Per Occurrence for Bodily Injury or Personal Injury (Tort Liability Act) 

$100,000 Per Occurrence for Property Damage (Tort Liability Act) 

$5,000,000 Per Occurrence for Each Other Loss 

$1,000 / $10,000 Per Person / Per Accident for Medical Payment 

$500,000 / $1,000,000 Per Person / Per Occurrence for Catastrophic Medical Expenses (Excess of Bodily Injury) 

$300,000 Per Occurrence for Uninsured / Underinsured Motorist Coverage — Bodily Injury 

$100,000 Per Occurrence for Uninsured / Underinsured Motorist Coverage — Property Damage 

Deductible:  $5,000 (not applicable to Underinsured Motorist coverage) 
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Coverage E — Automobile Physical Damage (Specifically Described Autos) 

2019 Freightliner 

2017 GMC Savannah 

2023 Chevy Silverado 

2023 Chevy Silverado 

2024 GMC Sierra 1500 

2024 GMC Sierra 1500 

2020 Big Tex Utility Trailer 

2024 Chevy Silverado 

Deductible: $500 Comprehensive | $500 Collision 
 

WORKERS COMPENSATION   

Coverage Limit / Detail 

Workers Compensation Statutory 

Employers Liability $1,000,000 Each Accident | $1,000,000 Disease Policy 
Limit | $1,000,000 Disease Each Employee 

Payroll Classification Detail 

Classification 2025/2026 Payroll 2026/2027 Payroll 

Schools Professional $47,045,988 $44,483,996 

Schools All Other $744,464 $1,389,115 

GMSD Board Member Included Included 

Total Payroll $47,790,452 $45,873,111 

Rating Factors 

Factor 2025/2026 2026/2027 

Base Rate — Schools Professional 0.201 0.211 

Base Rate — Schools All Other 2.079 2.017 

Increased Limit Factor 1.028 1.028 

Experience Mod Factor 1.001 0.990 

Schedule Mod Factor 0.805 0.805 

Deductible Factor ($1,000) 0.900 0.900 

Three Year Policy Factor 0.980 0.980 
 
 



   

 

 
    

  

 AMENDMENT NUMBER ONE   

 

   

THIS AMENDMENT ONE ("AGREEMENT"), made and entered into as of the 8th day of 

April, 2026, by and between ARLINGTON COMMUNITY SCHOOLS BOARD OF 

EDUCATION, with principal offices at 12060 Arlington Trail, Arlington, Tennessee 38002, 

BARTLETT CITY SCHOOLS BOARD OF EDUCATION, with principal offices at 5705 

Stage Road, Bartlett, Tennessee 38134, COLLIERVILLE SCHOOLS BOARD OF 

EDUCATION, with principal offices at 145 W. Poplar Ave., Collierville, Tennessee, 38017, 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT BOARD OF EDUCATION, with 

principal offices at 3350 South Forest Hill Irene Road, Germantown, Tennessee 38138, and 

LAKELAND SCHOOL SYSTEM BOARD OF EDUCATION, with principal offices at 10001 

Highway 70, Lakeland, Tennessee 38002, hereinafter collectively referred to as 

"CONSORTIUM," or individually as "DISTRICT" on the one hand, and DURHAM SCHOOL 

SERVICES L.P., with administrative offices at 27755 Diehl Rd., Warrenville, IL 60532, 

hereinafter called "CONTRACTOR." 

.  

1. Pursuant to Article 1 of the Pupil Transportation Services Agreement dated March 9th, 2023, 

the parties hereby agree to exercise the first of two available renewal terms, extending the term 

from July 1, 2026, through June 30, 2027. 

 

2. The transportation rates are defined in the attached Schedule A. 

      

3.   All other terms and conditions of the Agreement remain unchanged and in full force and effect.   

 

   

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the date written 

below.   

   

 

DURHAM SCHOOL SERVICES, L.P. 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 
 

 

[SIGNATURES CONTINUED ON NEXT PAGE] 

 

 

 

Sara Lissick

Chief Financial Officer 4-10-26



   

 

 
 

 

COLLIERVILLE SCHOOLS MUNICIPAL SCHOOL DISTRICT 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 

ARLINGTON COMMUNITY SCHOOLS BOARD OF EDUCATION 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 

BARLETT CITY SCHOOLS BOARD OF EDUCATION 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT BOARD OF EDUCATION 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 

LAKELAND SCHOOL SYSTEM BOARD OF EDUCATION 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 
 

 



Alternate 2 Proposal

12 Year Max Fleet - Type D & Type C Buses on Gen Ed Routes

Name / Contractor: Durham School Services, L.P. 

Rates 2024-2025 2026-2027

Vehicle Type

Number

of Days Per 

Year

Cost Per

Bus Per

Day

Cost Per

Bus Per 

Day ***

Regular Transportation

78 Passenger Type D (Double Route) 175 $375.13 $405.75

78 Passenger Type D (Triple Route) 175 $439.87 $475.76

No Child left behind 175 N/A N/A

19 Pass. (W/C units) - Double Routes 175 $397.37 $429.79

19 Pass. (W/Cr units) - Triple Routes 175 $430.47 $465.60

Bus Assistants - Double Routes * 175 $144.18 $155.95

Bus Assistants - Triple Routes ** 175 $183.50 $198.47

Misc. Transportation Programs

Summer School 18 $397.37 $429.79

Summer School - Bus Assistants 18 $144.18 $155.95

Saturday School 0 N/A N/A

State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $ 5.40

Purchasing Department

Collierville Schools

Administration Offices

145 West Poplar Avenue

Collierville, Tennessee 38017

STUDENT TRANSPORTATION SERVICES PRICING SHEET

2023-2024 2025-2026

Number

of 

Vehicles

Cost Per

Bus Per

Day

Cost Per

Bus Per

Day

45 $360.70 $390.14

69 $422.95 $457.46

0 N/A N/A

Special Education Transportation

9 $382.09 $413.26

16 $413.91 $447.69

9 $138.63 $149.95

16 $176.44 $190.84

15 $382.09 $413.26

15 $138.63 $149.95

0 N/A N/A

Sports/Activity Trips  ***Cost Per Hour $49.75

$10,561,342.15

***  Rates will increase by 4.0% annually.

***Minimum Per Trip $99.50

Mid-Day Shuttle  ***Cost per hour (1 Hr Min) $49.75

Grand Total (Excludes Trips & Mid-Day)

* Hours in excess of 5.5 hours per monitors per day will be billed at $25.21 per hour and will increase by 4.0% annually.

** Hours in excess of 7.0 hours per monitors per day will be billed at $25.21 per hour and will increase by 4.0% annually.

*** 26/27 SY rates will be negotiated, we have assumed a 4.0% rate increase in the pricing above.

 28 Student Transportation Management Services

SCHEDULE A









































































 
 
 
 
 

 
 

 

 
To: GMSD Board of Education 
From: GMSD Human Resources Department 
Re: Shared Health Clinic with PartneredWell 
Date: May 12, 2026 Work Session 
 

Health Clinic 
 
Current GMSD Health Clinic: GMSD currently operates a one site health clinic named 
the GMSD Health and Wellness Center through a third-party administrator called 
Community Care Associates. The clinic is open three (3) days a week (Mondays, 
Wednesday, and Fridays) from 7:00am-5:00pm and is available for GMSD employees, 
dependents, and retirees who are currently enrolled in GMSD health insurance. 
Services offered through the clinic include treating non-urgent, minor medical 
conditions, preventative care, chronic disease management, and serves as a worker’s 
compensation medical facility. The annual cost to operate the GMSD Health and 
Wellness Center is approximately $540,000. GMSD’s partnership with Community Care 
Associates is ending on September 24, 2026. 
 
Limits of Current Health Clinic: Operating costs limit ability to increase clinic hours. 
Pharmacy formulary has had minimal impact on reducing prescription claims. Data 
analytics do not use GMSD claims data to clearly demonstrate the clinic’s impact on 
GMSD’s overall health plan.  
 
Shared Health Clinic with PartneredWell (Baptist Urgent Care): 

• Access to six (6) health centers in the Memphis area (Germantown, Collierville, 
Bartlett, Olive Branch, and Horn Lake) plus 80 health centers across the United 
States 

• Open seven (7) days a week: Mon-Fri. 8:00am-8:00pm, Sat. 9:00am-5:00pm, 
Sun. 1:00pm-5:00pm 

• Priority access for GMSD employees, dependents, and retirees at all centers 
• Acute & Primary Care, Worker’s Compensation, and Care Coordination Services 
• Reporting & Analytics capability tied directly to GMSD claims data 
• Expanded Pharmacy Formulary, which offers a $0.00 copay for brand name 

drugs, which has a potential savings of around $700,000 annually for GMSD’s 
health insurance plan  

• Estimated cost for shared health clinic is $396,000 annually 
 
Recommendation: The GMSD Human Resources Department, along with the full 
support of our benefits consultant, Employee Security Planning, LLC, is recommending 
the GMSD Board of Education accept the Shared Nearsite Health Center offer with 
PartneredWell. 

 
 

3350 S. Forest Hill Irene Rd • Germantown, TN 38138 • 901.752.7900 • Fax 901.757.6479 • www.gmsdk12.org 
 

http://www.gmsdk12.org/


 
 
Alignment to GMSD’s Strategic Plan: 
Goal 3: Attract, Build, and Celebrate Exemplary Employees 
Objective 3.3: Foster a culture of ongoing appreciation, recognition, and support that honors employee 
commitment and promotes long-term retention. 
Strategy 3.3.1: Clearly define, routinely evaluate, and consistently communicate a comprehensive 
compensation approach that honors the contributions of all employees. 
Strategy 3.3.2: Support employee wellness programs that strengthen physical health, emotional 
resilience, and social connection.  
Strategy 3.3.3: Explore and implement innovative retention strategies that reflect employee needs, 
celebrate contributions, and strengthen long-term commitment.  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
____________________________________________________________________________________________________ 
Germantown Municipal School District offers educational and employment opportunities without regard to race, color, creed, 
national origin, religion, sex, age, or disability and adheres to the provisions of the Family Education Rights and Privacy Act 

(FERPA). 



 
 
 
 
 

 
 

 
School Tenure Eligibility Review  

Understandings:  
1. According to school board policy, 5.117-Teacher Tenure, “the decision to grant tenure is solely 

within the discretion of the board.” 
 

2. Tenure is granted typically when there has been a completion of five (5) school years or not less 
than forty-five (45) months within the last seven-year period. 

 
3. Employees’ evaluations must demonstrate an overall performance effectiveness level (LOE) of 

“above expectations” or significantly above expectations” as provided in the evaluation 
guidelines adopted by the state board of education, during the last two (2) years of the 
probationary period. 

 
4. Teachers from other public school systems in the state of Tennessee who arrived to us in a non-

tenured status can include these years of service to count towards the five (5) years with the last 
two of the five years being at levels of overall performance level (LOE) of “above expectations” 
or significantly above expectations” as provided in the evaluation guidelines adopted by the 
state board of education. Year 5 of the non-tenured status does have to be with the Germantown 
Municipal School District. 

 
5. A teacher who comes to us and has tenure from another Tennessee public school system must 

serve two (2) consecutive school years with us on probationary status. During these two (2) 
years of service, the teacher does have to perform at levels of overall performance level (LOE) of 
“above expectations” or significantly above expectations” as provided in the evaluation 
guidelines adopted by the state board of education. 

 

 
Process: 

• A list was generated by the Human Resources Department on teachers who met tenure 
eligibility requirements at the conclusion of the 2024-2025 school year. 
 

• GMSD reviewed their overall level of effectiveness (LOE) scores for the 23-24 and 24-25 school 
years to determine tenure eligibility. 
 

• Principals reviewed the list to provide their recommendation to Superintendent Manuel, and 
then were asked to identify any staff members who may have inadvertently been left off the 
list.  

 
• HR reviewed these additional names and determined their eligibility status for tenure as 

described in the Understandings section and presented the list to Superintendent Manuel for 
consideration. Superintendent Manuel is providing the GMSD School Board with the finalized 
list of teacher names eligible for tenure, which can be found on page 2. 

 
With Gratitude: 
Thank you, GMSD School Board, for reviewing this list of thirty-six (36) staff members.  By granting 
these teachers tenure, you have honored their work with children in this school district. On their behalf, 
Superintendent Manuel, the GMSD HR Team, and our School Principals appreciate the consideration and 
the amount of work you put in for this school district. 
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GMSD Tenure Recommendations 
 

The following Certified Staff Members have met the requirements for initial 
tenure eligibility according to TCA 49-5-501 et seq. 

 

 

 

 

 
      

   
 
  
 
 
 
 
 
 
 
 
______________________________________________________________________________________________________________________________________________________ 
Germantown Municipal School District offers educational and employment opportunities without regard to race, color, creed, national 

origin, religion, sex, age, or disability and adheres to the provisions of the Family Education Rights and Privacy Act (FERPA). 

Certified Staff Member Location 
Dana Anderson Dogwood Elem 
Charli Ardrey Dogwood Elem 
Kelly Hammontree Dogwood Elem 
Madison McKinstry Dogwood Elem 
Lauren Stidham Dogwood Elem 
Layla Zaravar Dogwood Elem 

Certified Staff Member Location 
Tiffany Bridgforth Houston High 

Kevin Carpenter Houston High 

Wayne Harvey Houston High 

Seulah Ku Lee Houston High 

Stacy Marcone Houston High 

Grant Ransom Houston High 

Andrew Shirley Houston High 

Katrina Wiley Houston High Certified Staff Member Location 
Christina Hardin Farmington Elem 

Bianca Justice Farmington Elem Certified Staff Member Location 
Nicholas Brashier Riverdale Elem 
Madalyne Norment Riverdale Elem 
Ethan Langston Riverdale Elem 
Eve Pinstein Riverdale Elem 
Morgan Pittman Riverdale Elem 
Lauren Rickman Riverdale Elem 
Richard Wexler Riverdale Elem 
Cameron Yoho Riverdale Elem 
Malerie Young Riverdale Elem 

Certified Staff Member Location 
Emily Skaggs District Office 

Certified Staff Member Location 
Kristin Harness Forest Hill Elem 

Amelia Kearney Forest Hill Elem 

Aurora Purdy Forest Hill Elem 

Molly Sanford Forest Hill Elem 

Certified Staff Member Location 
Juliet Ammons Houston Middle 

Samuel Andereck Houston Middle 

Dakota Culver Houston Middle 

Amy Gunnell Houston Middle 

Lindsay Herrera Houston Middle 

Ashley Singletery Houston Middle 



Fiscal Year: 2025-2026 Amendment # 11

Original Approved Requested Amended
GMSD Acct # GMSD Acct Budget Changes Changes Budget
141-71100-116 - REGED Teachers -                 -               411,736              411,736              
141-71100-163 Educational Assistants -                 -               27,000                27,000                
141-71100-201 Social Security -                 -               28,000                28,000                
141-71100-204 TCRS -                 -               32,500                32,500                
141-71100-212 Medicare -                 -               6,500                  6,500                  
141-71100-217 TCRS -                 -               2,500                  2,500                  
141-71100-399 Other Contracted Services -                 -               6,000                  6,000                  
141-71200-429 Instructional Supplies and Materials -                 -               172,728.28         172,728.28         
141-72120-131 - HEALTH Medical Personnel -                 -               16,630                16,630                
141-72120-201 Social Security -                 -               1,000                  1,000                  
141-72120-204 TCRS - - 1,200                  1,200                  
141-72120-217 TCRS -                 -               220                     220                     
141-72120-212 Medicare -                 -               500                     500                     
141-72120-499 Other Supplies & Materials -                 -               440                     440                     
141-72130-123 - OTH STUDENT SUPPT Guidance Personnel -                 -               16,630                16,630                
141-72130-201 Social Security -                 -               1,010                  1,010                  
141-72130-204 TCRS -                 -               1,200                  1,200                  
141-72130-212 Medicare -                 -               325                     325                     
141-72130-217 TCRS -                 -               100                     100                     
141-72410-104 - OFC OF PRINCIPAL Principal Salaries -                 -               25,000                25,000                
141-72410-162 Clerical Personnel -                 -               7,850                  7,850                  
141-72410-201 Social Security -                 -               2,000                  2,000                  
141-72410-204 TCRS -                 -               2,000                  2,000                  
141-72410-212 Medicare -                 -               500                     500                     
141-72410-217 TCRS -                 -               100                     100                     
141-72410-435 Office Supplies -                 -               1,500                  1,500                  
141-73100-165 - FOOD SERVICE Cafeteria Personnel -                 -               10,400                10,400                
141-73100-422 Food Supplies -                 -               17,000                17,000                
141-46590 Revenues - Summer Learning Cam -                 -               792,569.28         792,569.28         

GMSD Board Chair Date

GMSD Superintendent Date

Germantown Municipal School District
Budget Amendment
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