
GMSD Work Session
May 18, 2020 5:30 PM
Electronic / Virtual Meeting

1. Review/ Revision of Policies after First Reading
2. Miscellaneous FY 2019-20 Budget Amendment # 21
3. Amendment to Maintenance Services Agreement
4. Extension of Custodial Contract with SKB 
5. Insurance Renewal
6. GMSD FY 2020-2021 General Fund Budget - First Reading
7. Further Business
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Germantown Municipal School District 

Monitoring: 

Review: Annually, 

in May 

Descriptor Term: 

Family and Medical/ 

Military Caregiver Leave 

Descriptor Code: 

5.305 
Issued Date: 

06/04/20 

Rescinds: 

  
Issued: 

01/30/17 

PURPOSE 1 

To entitle employees to take reasonable leave for medical reasons, for the birth or adoption of a child, 2 

and for the care of a child, spouse or parent who has a serious health condition. 3 

ELIGIBILITY 4 

Anyone who has been employed for at least twelve (12) months by the school system and has at least 5 

1,250 hours of service (hours used for leave, even FMLA leave, shall not be credited for service for 6 
purposes of FMLA eligibility) during the previous twelve-month period. 7 

GENERAL PRINCIPLES OF FMLA LEAVE 8 

1. Any eligible employee shall be granted, upon request, up to twelve (12) weeks unpaid leave for 9 
the following: 10 

a. the birth or adoption of their child; 11 

b. for bonding time with their healthy, newborn child beginning on the date of birth; 12 

however, an eligible employee may not, after the birth, use intermittent or reduced 13 
schedule leave to bond with their healthy, newborn child; 14 

c. for the care of their child, spouse, or parent who has a serious health condition;  15 

d. for qualifying exigencies arising out of the fact that the employee’s spouse, child, or 16 
parent is on active duty, or has been notified of an impending call or order to active duty, 17 

in support of a contingency operation; 18 

“Qualifying exigencies” include: 19 

(1) Issues arising from a covered service member’s short notice deployment (i.e., 20 
less days of notice) for a period of seven (7) days from the date of notification; 21 

(2) Military events and related activities, such as official ceremonies, programs, 22 

or events sponsored by the military or family support or assistance programs 23 
and informational briefings sponsored or promoted by the military, military 24 
service organizations, or the American Red Cross that are related to the active 25 
duty or call to active duty status of a covered service member; 26 
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(3) Making or updating financial and legal arrangements to address a covered 1 
service member’s absence; 2 

(4) Attending counseling provided by someone other than a health care provider 3 
for oneself, the covered service member, or the child of the covered service 4 
member, the need for which arises from the active duty or call to active duty 5 
status of the covered service member; 6 

(5) Taking up to fifteen (15) days of leave to spend time with a covered service 7 

member who is on short-term temporary, rest and recuperation leave during 8 
deployment; 9 

(6) Attending to certain post-deployment activities, including attending arrival 10 

ceremonies, reintegration briefings and events, and other official ceremonies 11 
or programs sponsored by the military for a period of ninety (90) days 12 
following the termination of the covered service member’s active duty status, 13 
and addressing issues arising from the death of a covered service member; 14 

and 15 

(7) Any other event that the employee and employer agree is a qualifying 16 

exigency. 17 

e. because the employee’s own serious health condition makes the employee unable to 18 
perform the functions of his or her job. 19 

2. An expectant employee is entitled to up to twelve (12) weeks of FMLA leave for incapacity due 20 

to pregnancy, for prenatal care, or for her own serious health condition following the birth of a 21 
child.  An expectant mother may take FMLA leave before the birth of a child for prenatal care or 22 
if her condition makes her unable to work.  The expectant employee is entitled to leave for 23 

incapacity due to pregnancy even though the employee does not receive treatment from a health 24 
care provider during the absence, and even if the absence does not last for more than three (3) 25 

consecutive calendar days.   26 

A spouse of the expectant employee is entitled to up to twelve (12) weeks of FMLA leave if 27 
needed to care for a pregnant spouse who is incapacitated or if needed to care for the expectant 28 
employee following the birth of a child if the delivering spouse has a serious health condition. 29 

3. Medical certification may be required by the Superintendent when determining the FMLA leave 30 
period. 31 

4. Requests for leaves and extension of leaves shall conform to all state and federal laws governing 32 
all leaves of absence. 33 

MILITARY CAREGIVER LEAVE  34 

An eligible employee who is a spouse, child, parent, or next of kin of a covered service member or 35 
covered veteran with a serious injury or illness shall be granted up to a total of twenty-six (26) 36 

workweeks of unpaid leave during a “single 12-month period” to care for the covered service member 37 
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or covered veteran.  A covered service member is a current member of the Armed Forces, including a 1 
member of the National Guard or Reserves, who is undergoing medical treatment, recuperation, or 2 

therapy, is otherwise in out-patient status, or is otherwise on the temporary disability retired list, for a 3 
serious injury or illness.  A covered veteran is an individual who was a member of the Armed Forces at 4 
any time during the period of five (5) years preceding the date of the medical treatment, recuperation, or 5 
therapy that has a serious injury or illness who is currently receiving medical treatment, recuperation, or 6 
therapy.   7 

For covered service members, a serious injury or illness is one that was incurred by a service member in 8 
the line of duty on active duty that may render the service member medically unfit to perform the duties 9 
of his or her office, grade, rank, or rating.  For covered veterans, a serious injury or illness is defined as:  10 

i. A continuation of a serious injury or illness that was incurred or aggravated in the line of                  11 
duty while on active duty that rendered the veteran unable to perform the duties of the 12 
veteran's office, grade, rank, or rating;  13 

ii. A physical or mental condition for which the veteran has received a U.S. Department of                  14 

Veterans Affairs Service Related Disability Rating (VASRD) of fifty percent (50%) or higher 15 
and such VASRD rating is based, in whole or in part, on the condition precipitating the need 16 

for military caregiver leave;   17 

iii. A physical or mental condition that substantially impairs the veteran's ability to secure or 18 
follow a substantially gainful occupation by reason of a disability or disabilities related to 19 

military service, or would do so absent treatment; or  20 

iv. An injury, including a psychological injury, on the basis of which the veteran has been              21 
enrolled in the Department of Veterans Affairs Program of Comprehensive Assistance for 22 
Family Caregivers. 23 

The “single 12-month period” for leave to care for a covered service member or covered veteran with a 24 
serious injury or illness begins on the first day the employee takes leave for this reason and ends twelve 25 

(12) months later, regardless of the twelve (12) month period established by the employer for other types 26 

of FMLA leave. An eligible employee is limited to a combined total of twenty-six (26) workweeks of 27 
leave to provide care for a covered service member. The maximum of twenty-six (26) workweeks may 28 

include no more than twelve (12) workweeks of leave that is taken for the birth and care of a newborn 29 
child, for placement of a child for adoption or foster care, for care of a parent who has a serious health 30 

condition, or for the employee's own serious health condition.    31 

RESTRICTIONS 32 

1. For foreseeable leave, the employee shall provide the GMSD Human Resources Department with 33 

at least thirty (30) days written notice before the beginning of the anticipated leave. 34 

2. The Superintendent may require that a request for leave be supported by certification issued by a 35 
health care provider with the following information: 36 

a. the date on which the serious health condition commenced;  37 
b. the probable duration of the condition;  38 
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c. the appropriate medical facts within the knowledge of the health care provider regarding 1 
the condition; and  2 

d. a statement that the eligible employee is needed to care for the son, daughter, spouse or 3 
parent and an estimate of the amount of time that such employee is needed. 4 

3. If there is any reason to doubt the validity of the certification provided, the Superintendent may 5 
require, at the expense of the school system, an opinion of a second health care provider. 6 

4. Once it has been established that the leave requested qualifies for FMLA, the Superintendent/ 7 

designee shall notify the employee within two (2) business days (absent extenuating 8 
circumstances) that: 9 

Any leave taken pursuant to state leave statutes (paid vacation leave, personal leave, sick 10 

leave or worker's compensation) shall run concurrently with FMLA leave. 11 

The notice may be given orally or in writing. If the notice is oral, it shall be confirmed in 12 
writing, no later than the following pay day. 13 

5. Intermittent Leave –  14 

a. Intermittent leave may be taken for a serious health condition of a spouse, parent, son or 15 
daughter, for the employee’s own serious health condition or a serious injury or illness of 16 

a covered servicemember which requires treatment by a healthcare provider periodically, 17 
rather than for one (1) continuous period of time, and may include leave of periods from 18 

an hour or more to several weeks. 19 

b. Intermittent or reduced scheduled leave may be taken for absences where the employee 20 

or family member is incapacitated or unable to perform the essential functions of the 21 
position because of a chronic serious health condition or a serious injury or illness of a 22 
covered servicemember, even if he or she does not receive treatment by a healthcare 23 

provider. 24 

c. If an eligible instructional employee needs intermittent leave or leave on a reduced leave 25 
schedule to care for a family member with a serious health condition, to care for a covered 26 

servicemember, or for the employee’s own serious health condition, which is foreseeable 27 
based on planned medical treatment, and the employee would be on leave for greater than 28 

twenty percent (20%) of the total number of working days over the period during which 29 
the leave would extend, the school may require that such employee elect either to take 30 
the leave for periods of a particular duration, not to exceed the duration of the planned 31 
medical treatment or to transfer temporarily to an available alternative position offered 32 
by the school system for which the employee is qualified, and that has equivalent pay and 33 

benefits and better accommodates recurring periods of leave. 34 

6. Period Near the End of an Academic Term (Professional Employees) - If leave is taken more 35 
than five (5) weeks prior to the end of the term, the Superintendent may require the employee to 36 
continue taking leave until the end of the term if the leave is at least three (3) weeks of duration 37 
and the return of employment would occur during the three (3) week period before the end of the 38 
term.   39 
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If the leave is taken five (5) weeks prior to the end of the term, the Superintendent may require 1 
the employee to continue taking leave until the end of the term if the leave is greater than two (2) 2 

weeks duration and the return to employment would occur during the two (2) week period before 3 
the end of the term. 4 

7. Tennessee Law - Leave for Adoption, Pregnancy, Childbirth and Infant Nursing - Any employee 5 
eligible under Tennessee law who requests leave due to pregnancy, childbirth, nursing an infant, 6 
or adoption shall be granted up to four (4) months unpaid leave.  Said leave shall run concurrently 7 

with the employee’s FMLA leave. 8 

8. Any employee on maternity/paternity leave shall be permitted to use accumulated sick leave and 9 
annual leave for maternity or paternity leave for a period not to exceed the employee’s 10 

accumulated sick leave and annual leave balances or twelve (12) weeks, whichever is less.  11 

However, to be eligible to use sick leave and maternity or paternity leave, the employee must 12 
submit a written request that includes a statement from the attending physician indicating the 13 
expected date of confinement, no later than the end of the fifth month of pregnancy.  Upon 14 

verification by a written statement from an adoption agency or other entity handling an adoption, 15 
an employee may be allowed to use up to thirty (30) days of accumulated sick leave for the 16 

adoption of a child.  If both parents are employees, only one (1) parent is entitled to use sick 17 
leave for maternity or paternity leave. 18 

9. Spouses who are both eligible employees of the school district are limited to a combined total of 19 

twelve (12) workweeks of FMLA leave in a single twelve (12) month period if the leave is taken 20 

for the birth of their child or to care for their newborn child after birth, for placement of a child 21 
for adoption or foster care, or to care for a parent who has a serious health condition.  However, 22 
spouses who are both eligible employees of the school district may each take twelve (12) weeks 23 

of FMLA leave if needed to care for their newborn child with a serious health condition, provided 24 
they have not exhausted their entitlements during the applicable twelve (12) month FMLA 25 

period.   26 

REQUIREMENTS OF THE BOARD 27 

1. The employee shall be restored to the same position of employment or an equivalent position 28 

with no loss of benefits, pay or other terms of employment. 29 

2. The employee shall be kept under any group health plan for the duration of the leave. 30 

3. The Board may recover the premium paid under the following conditions: 31 

a. the employee fails to return from leave after the period of leave has expired; or  32 
b. the employee fails to return to work for a reason other than the continuation, recurrence, 33 

or onset of a serious health condition or other circumstances beyond the control of the 34 
employee. 35 

_____________________________ 

Legal References 
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Family and Medical Leave Act 1993 

T.C.A. § 4-21-408 

T.C.A. § 49-5-702 

T.C.A. § 49-5-710 

29 CFR § 825.120 

29 CFR § 825.127 

29 CFR § 825.202 

29 CFR § 825.207 

29 CFR § 825.306 

29 CFR § 825.601 



 

          Version Date: May 13, 2020  

Germantown Municipal School District 

Monitoring: 

Review: Annually, in 

May 

Descriptor Term: 

Continuity of Operations Plan 

Descriptor Code: 

3.2021 
Issued Date: 

05/18/20 

Rescinds: 

  
Issued: 

09/19/16 

GMSD is responsible for maintaining mission critical operations throughout the district in the event of 1 
a natural or manmade disaster that may result in the loss or incapacitation of multiple staff members, 2 

extended school closing or loss of critical infrastructure.    3 

I. Continuity of Operations Plan 4 
 5 

A. Continuity of Leadership 6 

 7 
In the event of a major event where administrative personnel are lost or incapacitated the 8 

need for a sound hierarchy of leadership on the district level will be critical in maintaining 9 
decision-making processes.  As such, the superintendent has indicated the following 10 
continuity of leadership will be followed on the district level.     11 

 12 
1. Continuity of Leadership Hierarchy 13 

a. Superintendent 14 

b. Assistant Deputy Superintendent 15 

c. Chief of Operations Assistant Superintendent of Student Services 16 

d. Director of Student Services Assistant Superintendent of Teaching, Learning 17 
and Assessment 18 

e. Director of Academic Advancement Assistant Superintendent of Exceptional 19 
Children 20 

f. Director of Exceptional Children Assistant Superintendent of Finance 21 

g. Instructional Technology Coordinator Executive Director of Human 22 
Resources 23 

h. Information Technology Coordinator Director of Information Systems   24 

B. Mission Critical Operations 25 
 

The district will maintain those services identified as essential to the daily operation of the 26 
GMSD and will continue to provide those services either through the reallocation of staff or 27 
the relocation of students and staff members to alternate locations in the district. 28 
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1. Continuity of Education 1 

 

a. School Student/Staff Relocation 2 
 

Following a major event or extended school closing where infrastructure is 3 
lost, damaged or uninhabitable the GMSD will relocate students and staff to 4 

alternate locations within the district to maintain the continuity of education.  5 
The relocation of students will be determined based upon the severity of loss 6 
to infrastructure and alternate locations will be chosen based upon individual 7 
need.   8 
 

b. School Staff Reallocation 9 
 

In the event staff members are lost or incapacitated on the scale that the 10 

education of students is jeopardized, those staff members will be replaced 11 

with staff members from other schools within the district to ensure the 12 
continuity of student education.     13 

 

2. Services for Special Needs Students 14 
 

Those students identified as having special needs will continue to receive the service 15 
and support of the GMSD during critical events that may affect the schools they 16 

attend or staff who provide service to them. Either reallocating staff or relocating 17 
students will maintain these services. These relocations and staff reallocations will 18 

be determined on the district level and those decisions will be made so as to 19 
minimize the impact on the student and maintain their educational goals.  20 

3. Nutrition 21 

Food service will be maintained for all students attending schools in the GMSD. 22 
The district will continue to provide food services to students that may be displaced 23 
because or relocation to another building. GMSD will also reallocate cafeteria, 24 

support staff and materials as necessary to maintain acceptable student nutrition.      25 

 

 



Fiscal Year: 2019 - 2020 Amendment # 21

Approved

Original Changes Requested Amended

GMSD Acct # GMSD Acct Budget Changes Budget

141-71100-207 Medical Insurance 1,810,954    -                         17,000         1,827,954     

141-72120-207 Medical Insurance 51,925         -                         12,000         63,925          

141-72210-207 Medical Insurance 120,015       -                         20,000         140,015        

141-72230-207 Medical Insurance 1,650           -                         1,000           2,650            

141-72320-207 Medical Insurance 26,250         5,250                 2,000           33,500          

141-71200-207 Medical Insurance 375,000       -                         (52,000)        323,000        

-                    

263-42000 Employee Health Ins Contributions 1,672,760    84,000         1,756,760     

263-42100 Employer Health Ins Contributions 3,261,640    10,000         3,271,640     

263-79100-280 Medical Claims 4,524,004    (30,000)              240,000       4,734,004     

263-79100-281 Stop-Loss Premiums 562,000       28,000         590,000        

263-79100-282 Admin Expenses 180,000       30,000               4,000           214,000        

263-39000 Reserves 1,784,950    (178,000)      1,606,950     

-                    

REASON FOR AMENDMENT:

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To reallocate budgeted funding to cover medical insurance account activity.

Germantown Municipal School District

Budget Amendment



FIFTH AMENDMENT TO MAINTENANCE SERVICES AGREEMENT 

 

THIS FIFTH AMENDMENT TO MAINTENANCE SERVICES AGREEMENT (the “Fifth Amendment”), 

effective as of July 1, 2020, is made by and between Germantown Board of Education, operating as 

Germantown Municipal School District (“Customer”), and GCA Education Services, Inc., a division of ABM 

Industry Groups, Inc., the successor-in-interest to GCA Education Services, Inc. (“Contractor”).  Contractor and 

Customer are hereinafter referred to as the “Parties” to this Fifth Amendment. 
 

R E C I T A L S: 
 
A. WHEREAS, the Parties have entered into a Maintenance Services Agreement dated May 29, 2015, which 

was previously amended on March 30, 2016; March 20, 2017; July 28, 2017, and May 24, 2019 

(collectively referred to as the “Agreement”), whereby Customer retained Contractor to perform various 

services specified in the Agreement itself; and 
 
B. WHEREAS, the Parties desire to make certain modifications, revisions and amendments to the Agreement 

itself. 
 
NOW, THEREFORE, for and in consideration of the mutual promises and undertakings herein contained and for 

other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 

state and agree as follows: 
 
  1.  Term.   Section 4 of the Agreement is hereby amended to extend the term, which extended 

term shall commence as of July 1, 2020 and terminate June 30, 2021 (the “Term”), unless sooner extended or 

terminated as provided in the Agreement. 
 
  2.  Pricing. Section 6 to the Agreement shall be modified as outlined in Attachment A below. 
 
  3.  Ratification. Except as and to the extent amended, altered, and/or modified as provided in this 

Fifth Amendment, all terms, covenants, conditions and provisions of the Agreement are hereby ratified and 

reaffirmed, and shall remain in full force and effect. 
 
  4.  No Default.  The Parties hereby acknowledge and agree that, as of the date of this Fifth 

Amendment, neither party is in default or otherwise in breach of the Agreement, and to their best knowledge no 

facts exist which, with the passage of time, the giving of notice, or both, could become a default or breach of the 

Agreement. 
 
  5.  Counterparts.  This Fifth Amendment may be executed in one or more counterparts, and 

exchanged via facsimile or other electronic transmission, each of which shall for all purposes be deemed to be an 

original and all of which shall constitute one and the same instrument. 
 
 
IN WITNESS WHEREOF, the Parties hereto have set their hands as of the day and year first above written. 
 
 
 GERMANTOWN BOARD OF EDUCATION ABM INDUSTRY GROUPS, INC. 

 

By:   By:   

 

Name:   Name:   

 

Title:   Title:   

 

Date:   Date:   
 

 

9599971 



 

 
CUSTODIAL SERVICES AGREEMENT 

 

THIS CUSTODIAL SERVICES AGREEMENT (“Agreement”), by and between Germantown Board of 
Education, operating as Germantown Municipal School District, a school district organized and existing under the 
laws of the State of Tennessee (hereinafter referred to as the “Owner”), having its principal place of business at 
6685 Poplar Ave. Suite 202, Germantown, TN 38138 and SKB Facilities and Maintenance, Inc. (hereinafter 
referred to as the “Contractor”), having its principal place of business at 3571 Winchester Rd. Memphis, TN 38118. 

 
RECITALS: 

1. Owner is desirous of contracting with a third party for providing custodial and cleaning services for the 
Germantown Municipal School District. 

 
2. The Contractor represents that it can perform the work and is willing and able to perform the work required 

under this Agreement. 
 

FOR AND IN CONSIDERATION of the mutual covenants contained in this Agreement, Owner and the 
Contractor (the “Parties”) agree as follows: 

 
1.   DEFINITIONS 

 
As used in this Agreement, the following terms shall have the respective meanings set forth below: 

 
"Contract Documents" means the documents listed in Section 3 of this Agreement and modifications issued after 
execution of the contract. 

 
“Contract Price” means the amount to be paid for the Work, as set forth in Section 6 of this Agreement. 

 
“Contractor” means the person or entity identified as such throughout the Contract Documents, as if singular in 
number, or its authorized representative. 

 
"Owner" means Germantown Board of Education, including its Project Manager or other designees. 

 
“Equipment” means the related materials involved in providing the services delineated herein. 

 
"Work" means the services required by the Contract Documents, whether completed or partially completed, and 
includes all other labor, materials, equipment, and services provided  or to be provided by the Contractor to 
fulfill the Contractor's obligation. 

 
2.   SCOPE OF WORK. The Contractor shall furnish all labor, materials and equipment, and perform all work 
(collectively, the “Work”) required for custodial and cleaning services for the Germantown Municipal School 
District, in strict accordance with the Contract Documents.  The Contractor shall supervise and direct the Work, using 
the Contractor's best skill and attention.  The Contractor hereby represents and warrants that it is certified and licensed 
to perform the Work. The Contractor shall provide the Owner copies of appropriate certifications upon request. 

 
3.   CONTRACT DOCUMENTS. The Contract Documents consist of the following documents which are either 



	

attached to this Agreement or are incorporated herein by reference and made a part hereof: 
 

a. This Agreement, including the ARRA Addendum attached hereto, if any; 
 

b. RFP #FY170044 issued by the Division of Shared Services Purchasing; 
	

c. SKB Proposal dated April 2, 2019; 
 

d. Certificate(s) of Insurance submitted by the Contractor in connection with this contract;  
 

3.1 PRIORITY OF DOCUMENTS. In the event of inconsistency between the terms of this Agreement and any 
other agreements or documents, the terms of this Agreement shall prevail. 

 
4.   CONTRACT TERM. The contract shall be for an initial period beginning May 28, 2019 through May 28, 2020 
upon receipt of a fully executed Agreement. The Germantown Board of Education reserves the right to extend this 
agreement annually for up to four (4) additional consecutive one (1) year periods at the same pricing if agreeable to both 
parties. 

 
5.   CONTRACT PRICE. The Owner shall pay the Contractor for the performance of the Work, in current 
funds, a monthly payment of Sixty Eight Thousand Two Hundred Sixty Two and 43/100 Dollars ($68,262.43) for the 
Services. Should service not be needed at a particular facility as defined in the proposal from SKB, the amount quoted 
from SKB for that particular facility will be deducted and monthly billing will be pro-rated accordingly. 

 
6.   PAYMENT FOR WORK PERFORMED.  The Owner will use best efforts to pay within fifteen (15) days of 
receipt of an invoice for the Work accepted by the Owner.  

 
7.   RESPONSIBILITY FOR THE WORK. The Contractor shall take all responsibility for the Work, and shall 
take all precautions for preventing injuries to persons and property in or about the Work. The Contractor shall 
effectively protect its Work and shall be liable for all damage and loss by delay or otherwise caused by his neglect or 
failure so to do. 

 
8.   GENERAL INDEMNIFICATION.    The Contractor shall take all responsibility for the Work and take all 
precautions for preventing injuries to persons and property in or about the Work; and shall bear all losses resulting to 
or on account of the amount or character of the Work. The Contractor shall pay or cause payment to be made for all 
labor performed or furnished and for all materials used or employed in carrying out this Agreement. The Contractor 
shall assume the defense of, and indemnify and save harmless the Owner, and the Owner's officers and agents from all 
claims relating to labor performed or furnished and materials used or employed for the Work; to inventions, patents 
and patent rights used in and in doing the Work unless such patent infringement is due to a product or process 
specified by the Owner; to injuries to any person or corporation received or sustained by or from the Contractor and 
any employees, and subcontractors and employees, in doing the Work, or in consequence of any improper materials, 
implements or labor used or employed therein; and to any act, omission or neglect of the Contractor and any 
employees therein. 

 
9.   INSPECTION AND TESTS.  All Equipment furnished and installed hereunder shall be subject to the 
inspection, tests and approval of the Owner. Notwithstanding, the Owner's inspection of the Work shall not relieve the 
Contractor of any of its responsibilities to fulfill the contract obligations. 

 
10.   PATENT INDEMNIFICATION.  The Contractor agrees to assume the defense of and shall indemnify and 
save harmless the Owner and all persons acting for or on behalf of it from all suits and claims against them, or any of 
them, arising from or occasioned by the use of any material, Equipment or apparatus, or any part thereof which 
infringes or is alleged to infringe on any patent rights. In case such material, equipment or apparatus, or any part 
thereof, in any such suit is held to constitute infringement, the Contractor, within a reasonable time, shall at its own 
expense, and as the Owner may elect, replace such material, Equipment or apparatus with non-infringing material, 
Equipment or apparatus, or remove the material, equipment, or apparatus and refund the sums paid therefor. 

 
11.   INSURANCE REQUIREMENTS. The Contractor shall provide insurance coverage as listed below. This 
insurance shall be provided at the Contractor's expense and shall be in full force and effect during the full term of this 



	

Agreement. 
 

a. Worker’s compensation coverage in accordance with the statutory requirements and limits of the State of 
Tennessee 

 
b. Comprehensive general liability insurance for bodily injury, including death, and property damage of 

$1,000,000 per occurrence from a company licensed to write insurance policies in the state of Tennessee. 
 

c. Comprehensive automobile liability insurance covering owned, hired, and non-owned vehicles with a 
minimum of bodily and property damage of $1,000,000 each accident, combined single limit from a 
company licensed to write insurance policies in the state of Tennessee. 

 
d. Excess or umbrella insurance of $1,000,000 per occurrence from a company licensed to write insurance 

policies in the state of Tennessee. 
 

e. Fidelity/Employee Dishonesty insurance with a $100,000 limit from a company licensed to write insurance 
policies in the state of Tennessee. 

 
f. Employment practices liability insurance (EPLI) with a $100,000 limit from a company licensed to write 

insurance policies in the state of Tennessee. 
 
The Contractor shall not commence the Work until proof of compliance with this Section 11 has been furnished to the 
Owner by submitting one copy of a properly endorsed insurance certificate issued by a company authorized to write 
insurance in the state of Tennessee. This certificate shall indicate that the contractual liability coverage is in force.  The 
Owner shall be named as additional insured on the Contractor's Liability Policies. Written notice of cancellation of any 
insurance required by this Agreement, whether by the insurer or the insured must be provided to Owner at least thirty 
days prior to the effective date thereof, which shall be expressed in said notice. Contractor will ensure that required 
coverage is re-established should such cancellation occur. Failure to re-establish coverage shall be considered a breach 
of this Agreement. 
 
12.   DEVOTION TO DUTY.  Contractor shall devote adequate time and attention to its duties under this 
Agreement and agrees that it shall perform these duties to the best of its ability and according to the requirements of 
this Agreement. 

 
13. TERMINATION FOR UNSATISFACTORY PERFORMANCE. Owner shall have the right to terminate 
this agreement for failure of performance by Contractor.  If, in the sole reasonable opinion of the Owner, Contractor is 
not performing services in accordance with the requirements of this agreement, and Owner desires to terminate the 
agreement, Owner shall give contractor sixty (60) days written notice of its intention to cancel the agreement if such 
service deficiencies are not corrected within that time (the “Cure Period”), which notice shall specify the service areas in 
default.  On or before the end of the sixty (60) days Cure Period, Owner shall reasonably determine that either (i) the 
service deficiencies have been corrected, in which case the agreement will continue in full force and effect subsequent 
to the Cure Period, or (ii) the service deficiencies have not been corrected, in which event Owner may, by further 
written notice, cancel the agreement thirty (30) days from the end of the Cure Period.  In the event that Owner does not 
act pursuant to either (i) or (ii) above, the service deficiencies shall be deemed corrected and the agreement shall 
continue in full force and effect thereafter. 

14. JOINT REVIEW COMMITTEE. A Joint Review Committee shall be formed and comprised of at least two 
(2) persons from Owner and two (2) persons from Contractor.  The purpose of the Committee will be to review the 
performance by Contractor and facilitate regular communication between Owner and Contractor regarding the Services.  
This Committee shall hold its first meeting not later than thirty (30) days from the commencement of this Agreement 
and thereafter shall have regular meetings. 

15. SAFETY REQUIREMENTS. The Contractor shall comply with all Federal, State, and local safety laws and 
regulations applicable to the Work performed under this Agreement.  The Contractor shall also agree to abide by the 
following: 



	

a) Contractor shall be responsible for safeguarding against loss, theft or damage of Owner’s property, materials, 
equipment and accessories. Owner shall provide storage for the equipment and supplies or materials normally required 
for services provided under this Agreement. Contractor shall be responsible for the proper secure and safe storage of its 
equipment, supplies or materials necessary for providing services to Owner.  

b) Contractor employees shall not carry or allow to be carried onto school property any guns, knives, dangerous 
weapons, alcohol or drugs. Contractor employees shall not use or allow to be used any tobacco products while on school 
property.  

c) Contractor shall be fully responsible for the security and appropriate use of any keys issued to Contractor or its 
employees. Contractor shall immediately notify Owner that a key has been lost. Contractor will replace lost keys and 
reimburse Owner for costs resulting from keys issued to Contractor and lost. Keys shall be returned to the appropriate 
site administrator at the end of each work period.  

d) Contractor personnel shall not allow unauthorized persons to enter school buildings.  

e) Owner shall charge back to Contractor $15.00 per hour should an employee of Owner be required to secure a building 
left unsecured by a Contractor employee.   

f) All employees representing the Contractor shall abide by all policies set at the school level, including, but not limited 
to parking, checking in and out at the front office any time an employee of the Contractor is on campus, and working 
within the framework of the school and administration of the school to provide services that are least disruptive to the 
educational environment of the school.  

16.   BACKGROUND CHECKS. Contractor hereby agrees that it is aware of the provisions of Tennessee 
Code Annotated §49-5-413 requiring the background check of any employee or subcontractor that works on school 
grounds at any time when students are present, and prohibiting any person with a history of the criminal offenses 
cited in the statute from working on a school campus during such times. The Contractor hereby certifies that it has, 
and will, at all times during the performance of the Work, comply with the provisions of this statute and will provide 
to Owner, upon request, proof of its compliance with this provision. A default by the Contractor of the provisions of 
this Section 20 shall be automatic grounds for termination of this Agreement pursuant to Section 15. 
 
17.   NONDISCLOSURE.  Contractor will not disclose or permit to be disclosed any proprietary information, data, 
systems, pricing or finances of Owner unless otherwise required by law. Contractor will not disclose or permit to be 
disclosed any information required by law to be maintained confidentially by Owner, including but not limited to 
individually identifiable information about students and confidential information concerning employees.  

 
18.     INDEPENDENT CONTRACTOR. It is understood and agreed that Contractor will perform the Work 
under this Agreement as an independent contractor. It is also agreed that Contractor will comply with all applicable 
federal, state, and local laws and regulations relating to the employment, insurance, and taxation of employees 
who perform Work under this Agreement. No agency or employment relationship with Owner is intended nor shall 
be construed to exist between Owner and Contractor or between Owner and any of Contractor’s employees 
performing the Work under this Agreement, and neither Contractor nor its employees shall be entitled to 
participate in any of Owner's pension or employee welfare benefit plans, including its group life insurance plans. 
Owner will have no liability for payment of Contractor employee wages, fringe benefits, payroll taxes or other 
expenses of employment. Furthermore, if any charge, lawsuit or claim of any kind is filed against Owner alleging that 
Owner is also an employer of Contractor's employees, Contractor agrees to indemnify, hold harmless and reimburse 
Owner for all costs, including attorneys' fees in defending any such action. Contractor shall provide a fidelity bond to 
insure Owner against losses that Owner may incur as a result of acts by Contractor employees and/or agents and shall 
indemnify and hold Owner, its servants and employees harmless for negligent or intentional acts of Contractor 
employees. 

 
19.       ASSIGNMENT/SUB-CONTRACTING. The Contractor agrees that he will not sell, assign or transfer 
this Agreement or any part thereof or interest therein without the prior written consent of the Owner. It is understood 
that all terms and conditions of the Contract Documents apply to any subcontractors that may be utilized for this 
project. 



	

20.       GOVERNING LAW AND VENUE. This Agreement shall be governed by and construed in accordance with 
the laws of the State of Tennessee without reference to its choice of law provisions. Jurisdiction of any legal 
proceeding or dispute related to this agreement shall be exclusively within the Courts of the State of Tennessee and 
venue shall be in Shelby County, Tennessee. 

 
21.    SEVERABILITY. The provisions of this Agreement are severable. If any section, paragraph, clause or 
provision of this Agreement shall be finally adjudicated by a court of competent jurisdiction to be invalid, the 
remainder of this Agreement shall be unaffected by such adjudication and all of the remaining provisions of this 
Agreement shall remain in full force and effect as though such section, paragraph, clause or provision, or any part 
thereof so adjudicated to be invalid, had not been included herein, unless such remaining provisions, standing alone, 
are incomplete and incapable of being executed in accordance with the intent of the parties to this Agreement. 

 
22.     AMENDMENTS TO THIS CONTRACT. This Agreement may not be amended except by mutual agreement 
in writing which specifically recites that the Parties intend such writing to amend this Agreement and which is signed 
by authorized representatives of each party 

 
23.     ENTIRE AGREEMENT. This Agreement, together with the Scope of Work and other documents that may 
be executed pursuant to this Agreement and incorporated herein, constitutes the entire agreement between the Parties 
and shall supersede any and all prior agreements, communications and understandings between the Parties with 
respect to the subject matter hereof. The terms of this Agreement shall apply notwithstanding any proposed 
variations or additions that may be contained in any purchase order, invoice or other communication submitted by 
Contractor. This Agreement may not be modified, amended or changed except by mutual agreement in writing. 

 
25.     NOTICES. All notices required or permitted to be given by one party to the other under this Agreement shall   
be sufficient if sent by express delivery or confirmed facsimile, or certified mail, return receipt requested, to the 
Parties at the respective address set forth below, or to such other address as the party to receive the notice has 
designated by notice to the other party: 

 

If to Contractor: SKB Facilities and Maintenance, Inc. 
3571 Winchester Rd. 
Memphis, TN 38118 

  Attn: Lashone Bynum 
 

If to Owner: Germantown Municipal School District  
 6685 Poplar Ave. Ste. 202 

Germantown, TN 38138             
Attn: Joshua Cathey 

 
26.    NO WAIVER. The failure by either party at any time to require performance by the other of any provision 
of this Agreement shall in no way affect that party’s right to enforce such provision, nor shall the waiver by either 
party of any breach of any provision of this Agreement be taken or held to be a waiver of any further breach of 
the same provision or any other provision. 

 
27. SURVIVAL. Any provisions of this Agreement, and any other provisions that create obligations extending 
beyond the term of this Agreement, shall survive the expiration or termination of this Agreement, regardless of the 
reason for such termination.  

 
28. EQUAL OPPORTUNITY. During the performance of this contract, the Contractor agrees as follows: 

 
a. The Contractor will not discriminate against any employee or applicant for employment because of race, 

color, religion, sex, or national origin. The Contractor will take affirmative action so that applicants are 
employed, and that employees are treated during employment, without regard to their race, color, religion, 
sex, or national origin. Such action shall include, but not be limited to the following: Employment, upgrading, 
demotion, or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other 
forms of compensation; and selection for training, including apprenticeship. The Contractor agrees to post in 
conspicuous places, available to employees and applicants for employment, notices to be provided by the 



	

contracting officer setting forth the provisions of this nondiscrimination clause. 
 

b. The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor, state that all qualified applicants will receive consideration for employment without regard to 
race, color, religion, sex, or national origin. 

 
c. To the extent required by law, the Contractor will comply with all provisions of Executive Order 11246 of 

September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor. 
 

d. The Contractor will furnish all information and reports required by Executive Order 11246 of September 24, 
1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit 
access to its books, records, and accounts by the contracting agency and the Secretary of Labor for purposes 
of investigation to ascertain compliance with such rules, regulations, and orders. 

 
e. In the event of the Contractor’s non-compliance with the nondiscrimination clauses of this Agreement or with 

any of such rules, regulations, or orders, this Agreement may be canceled or terminated. 
 

29. SALES TAX EXEMPTION AND OTHER TAXES. The Contractor shall be responsible for paying all 
taxes and tariffs of any sort, related to the Work. Owner is a tax-exempt organization and, to the fullest extent 
allowable by law, shall incur no charges for the payment of taxes. 

 
30.  PROHIBITION AGAINST LIENS. The Contractor is prohibited from placing a lien on the Owner's 
property. This prohibition shall apply to all subcontractors at any tier and all materials suppliers. 

 
31. ATTORNEYS FEE AND EXPENSE OF ENFORCEMENT. If, by reason of the failure of the Contractor 
to carry out and perform any of the provisions of this Agreement or the obligations under this Agreement, it 
becomes necessary or desirable in the judgment of the Owner to employ an attorney or incur any other reasonable 
attorneys’ fees, cost or expenses, then Contractor agrees to pay such reasonable attorneys’ fees and expenses, and 
hold Owner harmless against any loss thereof. 

 
32. CONFLICT OF INTEREST. Contractor warrants that no part of the compensation payable hereunder shall 
be paid directly or indirectly to an employee or official of Owner as wages, compensation, or gifts in 
exchange in connection with the Services contemplated or performed relative to this Agreement. Contractor shall 
disclose in writing to Owner’s Office of the General Counsel any financial or beneficial interests that it, or its 
principals or officers, has in services, products, or companies recommended to Owner in the performance of 
this Agreement. Failure to disclose any such interests shall be deemed a violation of this Agreement and will result 
in the forfeiture of all monies previously paid by Owner to Contractor pursuant to this Agreement. 

 
33. COMPLIANCE WITH LAWS. Contractor will observe and comply with all applicable local, state, and 
federal laws, ordinances and regulations, including, but not limited to, Equal Opportunity laws, the Fair Labor 
Standards Act, the Occupational Safety and Health Act (OSHA) the Civil Rights Act of 1964, and the Americans 
with Disability Act (ADA). 

 
34. APPROPRIATIONS. This Agreement is subject to the appropriation and availability of funds. In the event 
that the funds are not appropriated or are otherwise unavailable, Owner reserves the right to terminate this Agreement 
upon written notice to the Contractor. Said termination shall not be deemed a breach of this Agreement by Owner. 
Upon receipt of written notice, the Contractor shall cease all work associated with this Agreement. In the 
event of termination, the Contractor shall be entitled to compensation for all satisfactory and authorized Services 
completed as of the termination date. Upon such termination, the Contractor shall have no right to recover from 
Owner any actual, general, special, incidental, consequential, or any other damages whatsoever of any description or 
amount. 

 
35. AUTHORIZATION FOR AGREEMENT.  The execution and performance of this Agreement by Contractor 
and Owner have been duly authorized by all necessary laws, resolutions and/or corporate action, and this Agreement 
constitutes the valid and enforceable obligations of Contractor and Owner in accordance with its terms.  
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REQUEST FOR PROPOSAL 
FOR CLEANING SERVICES 

 
Request for Proposal #FY170044 

 

March 13, 2017 
 

 

Purchasing Shared Services is requesting proposals for Cleaning Services for Arlington Community Schools and Collierville 
Schools. General Conditions, Scope of Services, General Specifications and Cleaning Specifications for this proposal are 
contained on the following pages. 
 
There will be a mandatory pre-bid conference beginning at 10:00 A.M., Central Time, Tuesday, March 21, 2017, commencing in the 
lobby of Collierville High School located at 1101 New Byhalia Road, Collierville, TN  38017.  The mandatory pre-bid conference 
shall include a tour of Collierville High School, Arlington High School, an elementary or middle school within the Collierville Schools 
District and an elementary or middle school within the Arlington Community Schools District. 
 
Proposals are due no later than 2:00 P.M., Central Time, Tuesday, March 28, 2017, in Purchasing Shared Services, Bartlett City 
Schools Administration Offices, 5650 Woodlawn, Bartlett, Tennessee 38134.  All proposals must be time stamped in Purchasing 
Shared Services, Bartlett City Schools Administration Offices, 5650 Woodlawn, Bartlett, Tennessee, 38134, prior to 2:00 P.M., 
Central Time, Tuesday, March 28, 2017.  Proposals received after the specified date and time will be considered late and will not be 
opened. Proposals will not be accepted via any form of electronic media. 
 
School District(s) reserve the right to reject any or all Request for Proposals, waive defects or informalities in Requests for 
Proposals and to make awards as deemed to be in their best interest. If awarded, awards will be made to the lowest and/or best 
Proposer. 
 
In compliance with this Request for Proposal, in consideration of the detailed description attached hereto; and subject to all 
conditions thereof, the undersigned agrees, if this RFP be accepted, to furnish any or all of the items upon which prices have been 
quoted in accordance with the specifications applying at the price set opposite each item.  The undersigned further agrees, if 
awarded this bid, the undersigned Proposer shall indemnify, protect, defend and hold harmless the School District(s), their Board 
Members, agents and employees from all judgments, claims, suits or demands for payment that may be brought against the School 
District(s) agents and employees arising out of the use of any product or article that is provided pursuant to the RFP.  Proposer 
further agrees to indemnify, protect, defend and hold harmless the School District(s), their Board Members, agents and employees 
from all judgments, claims, demands for payment, or suits or actions of every nature and description brought against the 
aforementioned alleging injuries and damages sustained by any person arising out of or in the course of the Proposer performing or 
failing to perform the service and/or providing or failing to provide the goods related to this Request for Proposal. 
 
Proposer also certifies that he/she/it does not discriminate against any employee or applicant for employment on the grounds of 
race, age, color, national origin, religion, sex, disability, genetic information, or any other classification protected by federal, 
Tennessee state constitutional, or statutory law; and does not and will not maintain or provide his/her/its employees any segregated 
facilities at any of his/her/its establishments. 
 

The School District(s) offer educational and employment opportunities without regard to race, age, color, national origin, religion, sex, 
disability or genetic information. 
 

_______________________________________________________________________________________________________________________ 
 
  ______________________________________________  TERMS:   ___________  DELIVERY:  Days A.R.O.  ________  
 COMPANY NAME 

  ______________________________________________    ___________________________________________________  
 ADDRESS   PHONE FAX 

  ______________________________________________   ____________________________________________________  
 CITY STATE ZIP  E-MAIL ADDRESS 
     Names and signatures below certify that you understand and agree to all information in this Request for Proposal. 

  ______________________________________________   ____________________________________________________  
       AUTHORIZED REPRESENTATIVE (Print) SIGNATURE                                                        DATE 
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GENERAL CONDITIONS: 
 

1. Proposals are due no later than 2:00 P.M., Central Time, Tuesday, March 28, 2017, in Purchasing 
Shared Services, Bartlett City Schools Administration Offices, 5650 Woodlawn, Bartlett, Tennessee 
38134.  
 

2. There will be a mandatory pre-bid conference beginning at 10:00 A.M., Central Time, Tuesday, March 
21, 2017, at Collierville High School, 1101 New Byhalia Rd., Collierville, TN 38017 commencing in the 
main lobby of Collierville High School.  The mandatory pre-bid conference shall include a tour of 
Collierville High School, Arlington High School, an elementary or middle school within the Collierville 
Schools District and an elementary or middle school within the Arlington Community Schools District. 
 

3. Initial contract period will run from June 1, 2017 through June 30, 2018 with the option to extend 
annually for up to one (1) additional period at the same price as the original bid price and two (2) 
additional consecutive one (1) year periods at a price as agreed upon by the parties. 

 

4. Proposals should provide a straightforward and concise presentation, adequate to satisfy the 
requirements of the Request for Proposal (RFP).  Emphasis should be on completeness,  
clarity of contents and responsiveness to the RFP.  Proposals should be structured to respond to the 
RFP specifications.  Format of Request for Proposal response should be as follows: 

   
I. Company Organization Chart/Management Structure and Personnel 

Qualifications (include experience in cleaning schools, management, 
supervisors, custodians, and/or sub custodial contractors)  

 II. Staffing Recommendations for Project 
 III. Project Plan 
 IV. Quality Control Procedures. (Standardized process for handling 

claims arising from accidents or other incidents such as theft associated with 
cleaning services provider; including but not limited to a mechanism for 
reimbursement for incurred expenses) 

V. Standard Cleaning Procedures; including but not limited to handling of pandemic 
events 

 VI. List of Supplies and Equipment with specifications 
VII. State firm’s retention rate of K-12 district contracts over the last five (5) years and 

explain termination of any contract 
VIII. References: List five (5) references from clients from whom you are currently 

providing full service cleaning services for especially school systems.  Include 
contact name, address, telephone number, and email address.  

IX. Fee Schedule 
X. State any exceptions to RFP 
XI. Other information as specified or included for consideration 

   XII. Completed and Signed Request for Proposal Cover Sheet 
XIII. Completed and Signed Certificate of Non-Discrimination Form 
XIV. Completed and Signed Request for Proposal Agreement 
XV. Completed and Notarized Hold Harmless Agreement 
XVI. Completed and Signed Request for Pricing Sheet 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

5. Estimated project timing: 
   - RFP Emailed     March 13, 2017 
   - Pre-Bid Conference    March 21, 2017 

- Deadline for Questions   March 23, 2017  
(no later than 4:00 P.M., Central Time) 

  - RFP Responses Due    March 28, 2017 
  - Proposer’s Presentations to 
   Representatives of all School Districts 
   considering proposals    April 4, 2017  
  - Board Contract(s) Approval   no later than April 28, 2017 
  - Implementation Begins   June 1, 2017 

 

6. The proposals will be evaluated and a vendor selected using the following criteria:  
Ø Project Plan 
Ø Firm Experience, Qualifications, and Personnel 
Ø Cost  
Ø References related to cleaning K-12 Schools 

 

7. Cleaning services will be provided for all areas as listed in this Request for Proposal.  Location names, 
addresses, and square footages are included in this Request for Proposal. Any School District reserves 
the right to participate and/or not participate in this RFP award. Individual districts listed in this RFP 
may be removed at any time from participation. This list is subject to change. 

 

8. There is no guarantee as to which district will participate in the award of this RFP.  There is no 
guarantee as to the total amount of funds in the award of this RFP.  Each school will be invoiced 
separately and will be responsible for payment of the invoice.   

 

9. Any School District reserves the right to add and/or delete locations during the term of this agreement. 
Any future additions or reductions to contract will be based on the average square footage costs set 
forth by the successful Proposer(s) in response to this RFP.  

 

10. The General Conditions, Scope of Services, General Specifications, and Cleaning Specifications in no 
way favor one (1) vendor over another.  Proposers shall abide by and comply with the true intent of the 
General Conditions, Scope of Services, General Specifications, and Cleaning Specifications and not 
take advantage of any unintentional error or omission of the School Districts. 

 

11. Any statement or words (i.e.: must, shall, will, etc.) are declarative statements and the Proposer must 
comply with the condition.  Failure to comply with any such condition may result in the proposal being 
non-responsive and disqualified. 

 

12. It is agreed and understood that state laws shall govern any contract and/or order placed as a result of 
this RFP.  The rights and obligations of the parties hereto shall be determined in accordance with the 
laws of the State of Tennessee. 

 

13. During the period of this contract, no change will be permitted in any of its conditions and specifications 
unless the Proposer receives written approval from the School District(s). 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

14. Proposer to submit four (4) complete hardcopy sets (original and three (3) copies) and three (3) soft 
copies on CD and/or USB Memory Key.  Responses shall be delivered in a sealed envelope and/or 
carton clearly marked, “RFP #FY170044 – Cleaning Services”. All price quotations and related 
materials must be received in a sealed envelope and/or carton.  Time, date and nature of RFP must be 
clearly marked on face of sealed envelope. Attach label from last page of this document to outside of 
your RFP response.   

 

15. By agreeing to provide goods or services to any school within the School District(s), you are attesting 
that you are aware of your obligations under T.C.A. 49-5-413(d) to ensure that all of your employees 
who have direct contact with students of the School District(s) or to children in the School Districts’(s’) 
child care program or who have access to the grounds of any School District when children are present 
have done the following:  

 (1) Supplied a fingerprint sample and submitted to a criminal history records check to be 
conducted by the Tennessee Bureau of Investigation and the Federal Bureau of  
Investigation prior to having any contact with the School District’s(s’) children or 
entering the grounds of the School District(s); 

 

(2) Successfully passed the aforementioned criminal history records check. If the criminal 
history records check indicates that the employee has been convicted of an offense 
that, if committed on or after July 1, 2007, is classified as a sexual offense in the 
T.C.A. § 40-39-202(17) or a violent sexual offender in the T.C.A. § 40-39-202(25) the  
employee may not enter the grounds of the School District(s) or have direct contact 
with students of the School District(s) or to children in the School Districts’(s’) child 
care program. 

  

The Proposer also agrees that if one of your employees commits a sexual offense as defined in 
§40-39-202 or violent sexual offense as defined in § 40-39-202 after you have conducted your 
initial criminal history check on such employee, said employee will notify you of the offense and 
you will subsequently not permit that employee to have contact with students of the School 
District(s) or to children in a School District’s(s’) child care program or to enter the grounds of the 
School District(s). 

 

You also agree and understand that your failure to satisfy all of the requirements of T.C.A. § 40-
39-202(17) will be deemed to be a material breach of this contract which could subject you to 
breach of contract damages. 
 

16. The successful Proposer(s) must carry insurance as specified and COI must be submitted within five 
(5) business days from date of request.  

1. Worker’s compensation coverage in accordance with the statutory requirement and 
limits of the State of Tennessee 

2. Comprehensive General Liability Insurance for bodily injury (including death) and 
Property Damage Insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

3. Comprehensive automobile liability insurance covering owned, hired and non-owned 
vehicles with a minimum of Bodily and Property damage of $1,000,000.00 each 
accident, combined single limit from a company licensed to write insurance policies in 
the State of Tennessee 

4. Excess or umbrella insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

5.   Fidelity/Employee Dishonesty Insurance with a $100,000.00 limit 
6.   Employment Practices Liability Insurance (EPLI) with a $100,000.00 limit 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

17. Purchasing Shared Services shall be supplied satisfactory proof of coverage of the above required 
insurance.  In addition, the School District(s) shall be conspicuously named on the Certificate of 
Insurance as an additional insured on Auto, GL, and Excess Policies, Fidelity/Employee Dishonesty 
Insurance, and Employment Practices Liability Insurance (EPLI).  If proof of coverage is not received by 
the School District(s) within five (5) business days after the award of bid is received, the School 
District(s) may award the bid to another Proposer. 

  

18. The successful Proposer(s) agrees that they will function as an independent contractor and agrees to 
indemnify and hold harmless the School Districts, their Board Members, employees, and agents for any 
and all claims that may arise out of its duties contracted for pursuant to this RFP. 

 
19. In accordance with the Iran Divestment Act: 

 

   "By submission of this bid, each bidder and each person signing on behalf of any bidder 
certifies, and in the case of a joint bid each party thereto certifies as to its organization, under 
penalty of perjury, that to the best of its knowledge and belief that each bidder is not on the list 
created pursuant to § 12-12-106." 

 

20. I further attest and agree to immediately notify Purchasing Shared Services (“PSS”) if either I or the 
entity I represent can no longer make the foregoing certification.  I understand that failure to notify PSS 
may invalidate any and all agreements I have with the municipal school districts. 

 
21. A Performance, Materials and Labor Bond shall be required from the successful Proposer(s).  The 

notarized Performance, Materials and Labor Bond must be from an insurance company licensed in the 
State of Tennessee for 100% of the contract amount awarded. The Performance, Materials and Labor 
Bond must be provided to Arlington Community Schools and Collierville Schools: 

 
22. Upon signature of this RFP by the parties, this RFP and the Proposer(s) response will serve as the 

contract between the parties.  In the event that there is a conflict between the RFP and the RFP 
Response, the RFP shall control.   

 

23. Purchasing Shared Services reserves the right to request any additional information deemed necessary 
in the evaluation of this RFP.  Additional requested information shall be submitted to Purchasing 
Shared Services within five (5) business days from date of request. 

 

24. Companies submitting RFPs must, if deemed necessary, be willing to meet with the School Districts at 
the Proposer’s expense, to discuss their proposal.  The School Districts shall not bear any costs or 
obligation with regard to the preparation of the proposal. 

 

25. If at any time the School District(s) is/are dissatisfied with the quality of service provided, a written 
notice of dissatisfaction noting the specific problem(s) will be furnished to the Proposer by letter or e-
mail.  If the problem(s) is not corrected to the satisfaction of the School District(s) within thirty (30) 
business days of this notice, this entire contract may be unilaterally terminated by the School District(s) 
with no further obligation on their part.  This contract may also be terminated if three (3) or more such 
notices of dissatisfaction are issued to the Proposer within any twelve (12) month period. 

 

26. The General Conditions, Scope of Services, General Specifications, and Cleaning Specifications listed 
in this proposal constitute the total terms and conditions that will be acceptable.  The School District(s) 
will not be bound by conditions other than those stated.  RFP award will be made to the best 
responsive company and/or firm meeting the requirements of the School District(s). 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

27.  The School District(s) reserves the right to reject any or all responses, waive defects or 
informalities in responses and to make awards as deemed to be in its best interest.  Award will be 
made to the best company and/or firm to be determined by the School District(s), if awarded. 
Contracts may be awarded to one or multiple firms; however, no Proposer may 
subcontract their responsibilities provided herein. 

 

28. As deemed necessary, Purchasing Shared Services reserves the right to seek competitive pricing 
for bid items listed during the duration of the awarded contract. 

 

29. The School District(s) Project Liaison shall approve all cleaning procedures, supplies and 
equipment.  All supplies and equipment must meet or exceed all Federal, State and Local 
requirements.  SDS (Safety Data Sheets) must be provided and kept current on all supplies 
and/or equipment.  Only approved supplies and equipment will be used.  The responsible party to 
approve substitutes of supplies and equipment during the term of the contract will be named at a 
later date.  Failure to comply will be grounds for immediate contract termination. 

   

30. Any and/all revisions made to this RFP prior to due date will be posted on the following 
website and will be the responsibility of the Proposer to check for any and/all revisions, 
http://www.bartlettschools.org, under About US click Bid & RFP Opportunities.  

  

31.  NON-APPROPRIATION OF FUNDS: Notwithstanding any other provision of this Contract, funds 
for this Contract are payable from state, federal and or local appropriations.  In the event that no 
funds or insufficient funds are appropriated and budgeted for monetary obligations which would 
otherwise be due and owing under the terms of this Contract, this Contract shall become null and 
void.  After such termination of this Contract, the Customer shall have no continuing obligation 
under the terms of this Contract. 

 

32. Any alteration to this RFP document by a Proposer will deem that Proposer’s response to this 
RFP as null and void.  

 

33. School District(s) reserve the right to extend the terms, conditions, and prices of this contract to 
other Institutions (such as State, Local and/or Public Agencies and/or School Districts) who 
express an interest in participating in any contract that results from the bid. Each of the piggyback 
Institutions will issue their own purchasing documents for purchasing of the goods/services by 
bidding of this service. Bidder agrees that Municipal School District(s) shall bear no responsibility 
or liability for any agreements between bidder and the other Institution(s) who desire to exercise 
this option. 

 

34. Successful Proposer(s) and its employees will be expected to adhere to all applicable School 
Districts’ Policies and Procedures.   

 

35. Successful Proposer(s) will be required to establish a sign-in and sign-out procedure for their 
employees.  This information must be available for review by school district(s) upon request. 

 

36. Proposers will be required to quote pricing for each location. 
 

37. Prices quoted shall be guaranteed for a minimum of one (1) year from the date of the award and 
may not be modified between the time of proposal and the time the RFP is awarded.   

 

38. RFP award will be made to the lowest/best responsive Proposer(s) meeting the requirements of 
the School District(s). Contracts may be awarded to one or multiple firms. 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

39. Proposer’s recommendations must be in compliance with all local, state and federal codes, 
ordinances, regulations and laws.  The successful Proposer(s) shall perform its obligations 
hereunder in compliance with any and all applicable federal, state, and local laws; rules, and 
regulations, including applicable licensing requirements, according to sound engineering, 
management and safety practices, and in compliance with any and all reasonable rules of the 
School District(s) relative to the premises.  No instructions given in the contract documents shall 
be construed as an authorization to violate any codes, ordinances, regulations, or laws. 

 

40. School District(s) have the right at their discretion to terminate or renegotiate this Agreement due 
to occurrence of any event or action beyond its control. After such termination of this Contract, the 
Customer shall have no continuing obligation under the terms of this Contract. 

 

41.  Costs not delineated in the RFP response will not be negotiated in the contract. 
 

42. Successful Proposer(s) must be prepared to provide custodial services to groups that use the 
School Districts’ facilities after hours at the same rates as included in this proposal.  Provision of 
said services shall be billed separately from the bill of scheduled charges, with the event properly 
identified. 

 

43. Any exceptions to the General Conditions, Scope of Services, General Specifications, and 
Cleaning Specifications must be clearly stated in the RFP response. 

 

44. The School District(s) reserve(s) the right to award this RFP by line item, groups of items or the 
entire list of items (Lump Sum Total), whichever is deemed to be in the best interest of the School 
District(s).  Lump sum totals will be determined by the sum total of the extended unit cost of each 
item in a lump sum grouping. In all cases, the unit cost multiplied by the quantity bid will 
determine the extended cost of a line item. 

 

45. The School District(s) offer educational and employment opportunities without regard to race, 
age, color, national origin, religion, sex, disability, genetic information, or any other classification 
protected by federal, Tennessee state constitutional, or statutory law. 

 

46. School District(s) encourage(s) qualified minority and/or women-owned businesses to submit 
bids.  School District(s) award(s) bids without regard to race, age, color, national origin, religion, 
sex, disability, genetic information, or any other classification protected by federal, Tennessee 
state constitutional, or statutory law. 

 

 47. Questions regarding RFP specifications should be directed to Joseph Anderson, Director 
Purchasing Shared Services, janderson@bartlettschools.org, no later than 4:00 P.M., Central 
Time, Thursday, March 23, 2017.  All questions must be submitted by email. 
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CERTIFICATE OF NON-DISCRIMINATION 
 
By submission of this Request for Proposal, the Proposer (NAME OF FIRM) 
 
_______________________________________________________________________ 
certifies that he/she/it does not discriminate against any employee or applicant for employment 
on the grounds of race, age, color, national origin, religion, sex, disability, genetic information, or 
any other classification protected by federal, Tennessee state constitutional, or statutory law; 
and does not and will not maintain or provide for his/her/its employees any segregated facilities 
at any of his/her/its establishments; and, further, that he/she/it does not and will not permit 
his/her/its employees to perform their services at any location under his/her/its contract where 
segregated facilities are maintained. 
 
_______________________________________________________________________ 
PROPOSER’S NAME 
 
_______________________________________________________________________ 
SIGNATURE 
 
_______________________________________________________________________ 
DATE 
 
_______________________________________________________________________ 
Printed or Typed Name of Individual Signing for the Proposer 
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REQUEST FOR PROPOSAL AGREEMENT 
 

In compliance with the Request for Proposal, in consideration of the detailed description 
attached hereto; and subject to all conditions thereof, the undersigned agrees, if this Request for 
Proposal be accepted, to furnish any or all services upon which prices have been quoted in 
accordance with the specifications applying at the price set opposite each item.  The 
undersigned further agrees, if awarded this contract , to protect, defend and hold harmless the 
School District(s), their Board Members, agents, and employees from any suits or demands for 
payment that may be brought against it for the use of any product or article that becomes a part 
of this contract, and further agrees to indemnity and hold harmless the School District(s), their 
Board Members, agents, and employees from any suits or actions of every nature and 
description brought against it for, or on account of, any injuries or damages received or 
sustained by any party or parties, or his servants or agents in the course of fulfilling the terms of 
this contract. 
 
_______________________________________________________________________ 
Name of Firm 
_______________________________________________________________________ 
Address 
_______________________________________________________________________ 
City      State   Zip 
________________________________/_______________________________________ 
Authorized Representative   Signature 
_______________________________________________________________________ 
Terms 
_______________________________________________________________________ 
Phone                                                                            Fax Number 
_______________________________________________________________________ 
E-Mail Address 
_______________________________________________________________________ 
Date 
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HOLD HARMLESS AGREEMENT 
 

This Hold Harmless Agreement is between ________________________________   
                 (Name of Proposer) 
(hereinafter Proposer), and the School Districts named in this RFP. 
 
Proposer agrees that as a condition precedent to “Proposer” being awarded this contract from 
the School District(s) “Proposer” agrees to indemnify, protect, defend, and hold harmless the 
School District(s), their Board Members, agents, and employees from all judgments, claims, 
demands for payment, suits or actions of every nature and description brought against the 
School District(s), their Board Members, agents and employees alleging injuries or damages 
sustained by any person arising out of or in the course of “Proposer’s” providing goods or 
services to School District(s). 
 
_____________________________________________ 
(Name of Proposer) 
 
BY: _________________________________________ 
 
TITLE: _______________________________________ 
 
 
 
State of Tennessee 
County of Shelby 
____________________________________________________ personally appeared before 
me, the undersigned, with whom I am personally acquainted and who, upon oath, 
acknowledged that he/she/it executed the within instrument for the purposes therein contained, 
and who further acknowledge that he/she/it is authorized to execute this interment on behalf of  
____________________________________________________. 
 
 
 
________________________________________________________ 
Signature 
 
 
Witness by hand and Notaries seal at office this _______ day of ____________, year of 
_________. 
 
 
 
_______________________________________________ 
Notary Public 
 
My Commission Expires: _________________________________________  
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SCOPE OF SERVICES:   
 

This is a full service contract for cleaning services. Successful Proposer(s) will be required to furnish all 
cleaning supplies (glass cleaner, disinfectant, polish, etc.); operational equipment (buffer, brooms, vacuum 
cleaners, mops, buckets, large cleaning trash cans and liners, etc.); and all labor and supervision.  The 
successful Proposer(s) is responsible for supervision of their employees, and for performing service 
requirements and specifications at the frequency specified in the Request for Proposal. 
 

For the purpose of this proposal, Purchasing Shared Services has divided its locations by School Districts and 
support facilities.  Locations include addresses and square footages. Please note this information may contain 
some variances, but price quotations should be based on the attached.   
 

Initial contract period will run from June 1, 2017 through June 30, 2018 with the option to extend annually for 
one (1) year at the same contract price as the original bid price and up to two (2) additional consecutive one (1) 
year periods at a price agreed upon by the parties.  Contract pricing for the additional two (2) consecutive 
years following the first two (2) years of the contract may not exceed the previous year’s Consumer 
Price Index or 5% of the original bid price, whichever is the lesser.  Right is reserved to begin contract 
earlier if agreeable with selected Proposer(s).  All required summer cleaning must be completed prior to July 
15 of each year.  It is the responsibility of the Proposer to provide and maintain a schedule for completion of 
summer floor cleaning that is satisfactory to the School District(s). 
 
GENERAL SPECIFICATIONS: 
 

1. Each school system participating in this contract shall assign a Project Liaison by no later than five (5) 
calendar days after the Service Provider receives notice that the bid(s) has been awarded.   

 

2. During each year of the contract, the School District will evaluate the performance of the cleaning 
services as specified on a monthly basis.  Service Provider(s) will be required to perform weekly 
inspections and be proactive with addressing all problems with the School District’s(s’) Project Liaison 
to ensure maximum quality control.  Service Provider(s) will be informed of deficiencies in writing by the 
Project Liaison.  Failure to take corrective actions may result in contract termination. 

 

3. The majority of the cleaning will be done after students leave the premises.  Cleaning required during 
school hours is to be done with minimum disruption to the instructional process. The right is reserved to 
change and/or adjust hours based on special events. 

 

4. The Service Provider(s) shall employ at all times the quantity and quality of personnel and supervision 
necessary for the effective and efficient management of cleaning operations.  Supervisors will be 
required to make a minimum of one (1) nightly visit to each location. 

 

5. Service Provider(s) to utilize safe cleaning procedures at all times and will accept responsibility for 
personal injury to Service Provider’s employees, students and staff during performance of service 
under this contract. 

 

6. Service Provider(s) to emphasize safety during use of powered and non-powered equipment and 
mopping, buffing or otherwise cleaning floors.  

 

7. For all operations where furniture and equipment must be moved, no chairs, waste paper baskets or 
other similar items shall be stacked on desks, tables, or sills.  Upon completion of work, all furniture and 
equipment is to be returned to its original position. 
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8. All Service Provider’s personnel must complete required EPA and OSHA training including but not 
limited to asbestos awareness, hazard communications, and blood borne pathogen awareness. Any 
additional training deemed necessary by the School District(s) must be supplied by Service Provider.  
Service Provider must furnish records of training to the School District(s) no later than June 1 of each 
year.  A management representative of Service Provider(s) must be present when any and/or all 
training occurs. 

 
9. All Service Provider’s personnel shall have the proper training, equipment, and personal protective 

equipment (PPE) to safely clean potentially infectious materials/bodily fluids, and prevent cross-
contamination into other areas of the building. 

 
10. All Service Provider’s personnel must ensure the proper disposal of chemicals, including strippers and 

waxes.  Chemicals shall not be disposed of onto school grounds or into storm water sewers. 
 

11. Service Provider’s employees are to wear uniforms and company ID badges at all times while 
performing services at any School District property.  Service Provider’s employees not wearing 
uniforms and ID badges will not be permitted on any School District property.   

 

12. Service Provider(s) is expected to accept responsibility and provide supervision for its employees.  
Failure of the Service Provider(s) to provide supervision of its employees shall constitute a material 
breach of contract.   

 

13. All of Service Provider’s supervisors shall have a thorough knowledge of cleaning procedures, supplies 
and equipment in order to properly train and direct their employees and provide quality control. 

 

14. Service Provider’s employees are required to maintain facilities during school hours. The number of day 
porters and costs for those services included in this RFP must be maintained by Proposer throughout 
the term of this contract.  Failure to maintain the staffing levels set forth herein shall be grounds for 
terminating this contract and shall be considered a material breach.  If the assigned day porter is not on 
site, an alternate day porter must be on site within one (1) hour.  Service Provider’s supervisors are 
required to complete day porter’s responsibilities until the alternate arrives. 

 

15. Service Provider’s personnel must be trained on procedures for properly handling on-site emergencies, 
i.e., how to cut off water valves and who to call, etc. 

 

16. Service Provider’s personnel will be required to clean Special Education classrooms having restrooms 
and/or kitchens. 

 

17. If property damage results from Service Provider’s personnel’s negligence or intentional acts, costs to 
repair or replace property damage will be deducted from monies due the Service Provider; this includes 
but is not limited to facility damage resulting from equipment operator errors and or faulty equipment.    
Deductions will be taken from the next billing remittance after the property damage is incurred. 

 

18. The lack and/or omission of detailed specifications do not minimize acceptable levels of service and 
only the best commercial practices are acceptable.  

 

19. All equipment must be safe and in good working order.  All equipment is to have safety features and 
accessories where applicable as required by existing (OSHA) standards and/or other laws. Safety 
inspection reports are to be available on job sites at all times.  If any equipment is found to be unsafe 
and not in good working order, the equipment is to be removed from the site and replaced within one 
(1) business day of discovery of the unsafe condition, with acceptable equipment. 

 
 
 



Cleaning Services-Arlington and Collierville 
 13 

20. Service Provider’s employees are to maintain a professional appearance and demeanor at all times 
with students, staff and administrators.  Service Provider’s employees must be able to communicate 
with the School District(s)’s administrators, Plant Managers and Project Liaisons.  Any inappropriate 
behavior of any kind, verbal or otherwise, with any School District employee, visitor and/or student will 
be grounds to require that the Service Provider prohibit their employee from working at or otherwise 
entering all School District’s(s’) properties.  School District(s) shall be indemnified and held harmless by 
Service Provider for all claims, lawsuits and/or judgments arising out of the inappropriate conduct of 
Service Provider’s employees. 

 

21.  Should any facility be overlooked and/or cleaning activities found not to have been completed or 
cleaning did not occur, the Service Provider(s) must take immediate steps to rectify this situation. 
Cleaning must occur within a twenty-four (24) hour time frame from notification by the School District.  If 
at any time the School District(s) is/are dissatisfied with the quality of service provided, a written notice 
of dissatisfaction noting the specific problem(s) will be furnished to the Proposer by letter or e-mail.  If 
the problem(s) is/are not corrected to the satisfaction of the School District(s) within thirty (30) business 
days of this notice, this entire contract may be unilaterally terminated by the School District(s) with no 
further obligation on their part.  Contract may also be terminated if three (3) or more such notices of 
dissatisfaction are issued to the Proposer within any twelve (12) month period.   

 
If the Service Provider(s) receives three (3) or more notices of dissatisfaction within the contract term 
, the Service Provider(s) shall forfeit ten percent (10%) of the monthly billing for the month following the 
third notice of dissatisfaction.  If the Service Provider(s) receives a fourth (4th) notice of dissatisfaction 
within the contract term, the Service Provider(s) shall forfeit fifteen percent (15%) of the monthly billing 
for the month following the fourth notice of dissatisfaction.  If the Service Provider(s) receives a fifth 
(5th) notice of dissatisfaction within the contract term, the Service Provider(s) shall forfeit twenty 
percent (20%) of the monthly billing for the month following the fifth notice of dissatisfaction.  

 

22. Service Provider shall provide credentialed persons in mold removal.  Service Provider must have 
access to equipment, such as industrial dehumidifiers, air scrubbers, HEPA Vacuum and similar 
equipment, necessary for remedial actions, within a two (2) hour time frame of request. 

 

23. Service Provider agrees to provide credentialed persons in “mold remediation”. 
 

24. Service Provider agrees to provide credentialed persons in “green cleaning”. 
 

25. Service Provider’s employees assigned to work at School District’s(s’) facilities during school/business 
hours must be able to speak and understand the English language. 

 

26. Service Provider shall supply all soap and towel dispensers. Dispensers must be full of soap and towels 
and in working condition at all times. 

 

27. Cleaning services are to be provided after all school related functions held Mondays through Fridays 
(excluding Central Office Holidays) at no additional cost from the School District’s(s’) monthly lump sum 
pricing as stated herein.  Such functions shall include but are not limited to the following:  athletics, 
band, fine arts, etc.  Cleaning services provided on Saturdays, Sundays and Central Office Holidays 
shall be provided at the agreed upon hourly rate stated herein. 
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CLEANING SPECIFICATIONS: 
Scope of Services: 

 

I. Classrooms (Including Portable Classrooms)  
 

A.  Daily (Five (5) days per week) 
 

1.   Empty wastebaskets and replace liners 
 

2.   Spot clean all windows 
 

3.   Clean, sanitize and disinfect counters, desk tops and sinks etc. 
 

4.   Dust mop all composition floors (with chemically treated dust mop) 
 

5.   Spot mop composition floors with all-purpose cleaner 
 

6.   Vacuum all carpets 
 

7.   Spot clean carpet to remove all stains, spills, and soiled spots/carpet care carpeted areas to 
include shampooing 

 

8.   Vacuum walk-off mats 
 

9.   Empty pencil sharpeners and clean wall around pencil sharpener 
 

10. Check safety of ramps, steps and porch at portable classrooms. Report any unsafe 
conditions to Plant Manager/Supervising Building Engineer 

 

11. Remove fingerprints from doors, frames, light switches, kick plates, handles and railings 
 

12. Day porter to assist Plant Manager/Supervising Building Engineer as needed 
 

13. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe condition. 
 

B.  Weekly 
 

1.   Low dust all horizontal surfaces to hand height (70”) 
 

2.   Damp clean baseboards 
 

3.   Damp clean window ledges 
 

4.   Spot clean desktops 
 

5.   Vacuum chalk rails and/or damp wipe 
 

6.   Clean all chalk and other instructional boards 
 

7.   Must provide weekly buffing program for low traffic areas as needed 
 

8.   Day porter to assist Plant Manager/Supervising Building Engineer as needed 
 

C.  Monthly 
 

1.   High dust above hand height horizontal surfaces, including shelves, ceilings, moldings, 
pipes, ducts, heating, outlet etc. 

 

2.   Remove dust and cobwebs from ceiling areas and lights 
 

3.   Day porter to assist Plant Manager/Supervising Building Engineer as needed 
 

4.   Spray buff composition floors 
 

  5.   Clean/dust all HVAC vents and grilles  
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D.  Semi-Annually 
 

1.   Clean entire surfaces of student’s desks and chairs 
 

2.   Refinish all composition floors 
 

3.   Clean carpet to remove all stains, spills, and soiled spots/carpet care on all carpeted areas 
to include shampooing, extraction, and timely drying of carpet 

 

  4.   Clean/dust all HVAC vents and grilles  
 

II. Offices (Administration, Library, Gym, Cafeteria and Supervising Building Engineers)  
 

A.  Daily (Five (5) days per week) 
 

1.   Empty wastebasket and replace liners 
 

2.   Dust furniture and fixtures, including desks, chairs, tables, lamps, etc. 
 

3.   Dust interior window ledges 
 

4.   Dust telephones 
 

5.   Spot clean all windows and glass partitions to hand height 
 

6.   Spot clean desktops 
 

7.   Dust mop all composition floors (with chemically treated dust mop) 
 

8.   Spot mop composition floors with all-purpose cleaners 
 

9.   Vacuum carpet 
 

10. Spot clean carpet to remove all stains, spills and soiled spots 
 

11. Vacuum walk-off mats 
 

12. Remove fingerprints from doors, frames, light switches, and kick plates, and handles 
 

13. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe condition. 
 

B.  Weekly 
 

1.   Low dust horizontal surfaces to hand height (70”) 
 

2.   Damp clean baseboards 
 

3.   Damp clean window ledges 
 

4.   Spray buff composition floors 
 

C.  Monthly 
 

1.   High dust above hand height horizontal surfaces, including shelves, ceilings, moldings, 
pipes, ducts, heating outlets, etc. 

 
2.   Remove dust and cobwebs from ceiling areas 

 

3.   Dust blinds 
 

4.   All crevices must be wiped and cleaned with an approved method. (items such as paper 
towels will not be allowed) 

 

  5.   Clean/dust all HVAC vents and grilles  
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III. Teacher Work Area 
 

A.  Daily (Five (5) days per week) 
 

1.   Empty wastebasket and replace liners (items not identified as trash will not be disposed) 
 

2.   Dust furniture and fixtures, including desks, chairs, tables etc. 
 

3.   Dust interior window ledges 
 

4.   Dust telephones 
 

5.   Spot clean all windows and glass partitions to hand height 
 

6.   Damp clean counter tops 
 

7.   Damp clean vending machines 
 

8.   Dust mop all composition floors (with chemically treated dust mop) 
 

9.   Spot mop composition floors with all-purpose cleaners 
 

10.  Vacuum carpet 
 

11.  Spot clean carpet to remove all stains, spills and soiled spots 
 

12.  Vacuum walk-off mats 
 

13.  Remove fingerprints from doors, frames, light switches, and kick plates, handles and 
railings 

 
14.  Spray buff composition floors (minimum bi-weekly)  
 

15. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe conditions. 
 

B.  Weekly 
 

1.   Low dust horizontal surfaces to hand height (70”) 
 

2.   Damp clean baseboards 
 

C.  Monthly (To be performed the last week of each month) 
 

1.   High dust above hand height horizontal surfaces, including shelves, ceilings, moldings, 
pipes, ducts, heating outlet etc. 

 
2.   Clean carpet to remove all stains, spills, and soiled spots 

 
3.   Dust cubicles, all crevices must be wiped and cleaned with an approved method. (items 

such as paper towels will not be allowed) 
  4.   Clean/dust all HVAC vents and grilles  
 

D.  Annually 
 

1.   Damp clean all washable furniture 
 

2.   Clean carpet to remove all stains, spills and soiled spots 
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IV. Library 
 

A.  Daily (Five (5) days per week) 
 

1.   Empty wastebasket and replace liners 
 

2.   Dust furniture and fixtures, including desks, chairs, tables, etc. 
 

3.   Dust interior window ledges 
 

4.   Spot clean all window and glass partitions to hand height 
 

5.   Spot clean desktops 
 

6.   Dust mop all composition floors (with chemically treated dust mop) 
 

7.   Spot mop composition floors with all- purpose cleaners 
  

8.   Vacuum carpet 
 

9.   Spot clean carpet to remove all stains, spills and soiled spots/carpet care on carpeted areas 
to include shampooing 

 
10.  Vacuum walk-off mats 

 
11.  Remove fingerprints from doors, frames, light switches, kick plates, handle, and railings 
 

12. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe condition. 
 

B.  Weekly 
 

1.   Replace all plastic liners in waste receptacles 
 

2.   Low dust horizontal surfaces to hand height (70”) 
 

3.   Dust all book shelves (books to remain in place) 
 

4.   Damp clean baseboards 
 

5.   Damp clean window ledges 
 

C.  Monthly 
 

1.   High dust above hand height horizontal surfaces, including shelves, ceilings, moldings, 
pipes, ducts, heating, outlet etc. 

 
2.   Remove dust and cobwebs from ceiling areas 

 
3.   All crevices must be wiped and cleaned with an approved method. (items such as paper 

towels will not be allowed) 
 
  4.   Clean/dust all HVAC vents and grilles  
 
V. Cafeteria Area 
 

A.  Daily (Five (5) days per week) 
 

1.   Spot clean interior glass to hand height – After school hours 
 

2.   Remove trash from cafeteria 
 

3.   Clean, sanitize and disinfect during lunch periods (wipe down tables, empty trash, and clean 
up spills) 

 
4.   Sweep and mop 

 
5. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe condition. 
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B.  Semi-Annually 

 
1.   Refinish composition floors 

 
2.   High dust above hand height horizontal surfaces, including shelves, ceilings, moldings, 

pipes, ducts, heating, outlet etc. 
 

3.   Remove dust and cobweb from ceiling areas 
 

4.   Clean underneath table as required 
 

  5.   Clean/dust all HVAC vents and grilles  
 
VI. Common Areas: (Lobbies/Corridors/Stairs/Elevators)  
 

A.  Daily (Five (5) days per week) 
 

1.   Clean glass partitions and doors 
 

2.   Clean, sanitize and disinfect water fountains 
 

3.   Dust interior window ledges 
 

4.   Dust mop composition floors with chemically treated dust mop 
 

5.   Spot mop composition floors with all-purpose cleaner 
 

6.   Vacuum carpet 
 

7.   Spot clean carpet to remove all stains, spills and soiled spots vacuum walk-off mats 
 

8.   Clean under entrance mats daily, inside and out 
 

9.   Sweep and dust stairwell 
 

10. Spray and buff all composition floors 
 

11. Clean all common areas as required 
 

12. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe condition. 
 

B.  Weekly 
 

1.   Damp clean baseboards 
 

2.   Damp clean window ledges 
 

3.   Dust furniture and fixtures 
 

C.  Monthly (To be performed the last week of the month) 
 

1.   High dust above hand height (70”) all horizontal surface including shelves, molding, ledges, 
pipes, ducts, heating outlets, etc. 

 
2.   Remove dust and cobwebs from ceiling areas 

 
3.   Clean all hallways as needed 

 
  4.   Clean/dust all HVAC vents and grilles  
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D.  Semi- Annually 
 

1.   Refinish all composition floors 
 

2.   Clean carpet to remove all stains, spills, and soiled spots 
 
  3.   Clean/dust all HVAC vents and grilles 

 
VII. Restrooms/Dressing Rooms 

 

A.  Daily 
 

1.   Check and clean all restrooms and dressing rooms throughout the school day minimum as 
required. 

 
2.   Empty wastebaskets/dispensers and replace liners 

 
3.   Clean, sanitize, disinfect and polish all vitreous fixtures including toilet bowls 

 
4.   Clean and polish chrome fittings 

 
5.   Clean, sanitize and disinfect toilet seats 

 
6.   Clean and polish glass and mirrors 

 
7.   Wash, sanitize and disinfect exterior of containers 

 
8.   Remove spots, marks, stains, and splashes from wall area and counter tops 

 
9.   Clean partitions 

 
10. Sweep floors 

 
11. Mop floors with germicidal disinfectant daily and as required 

 
12. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe condition. 

 
B.  Weekly 

 
1.   Low dust horizontal surfaces to hand height (70”) 

 
2.   Damp clean baseboard 

 
C.  Monthly 

 
1.   High dust above horizontal surfaces, including shelves, ceilings, moldings, ledges, pipes, 

ducts, heating outlets, etc. 
 

2.   Remove dust and cobwebs from ceiling areas 
 
  3.   Clean/dust all HVAC vents and grilles  
 
VIII. Multi-Purpose/Gymnasium 
 

A.  Daily (Five (5) days per week) 
 

1.   Empty wastebaskets 
 

2.   Remove fingerprints from doors, frames, light switches, kick plates, push plates, handles, 
railings, etc. 

 
3.   Dust mop floors with chemically treated mop per manufacturers specifications or vacuum all 

carpeted areas 
 

4.   Spot mop composition floors 
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5.   Spot clean carpeted areas and remove any stains, spills, or soiled spots 
 

6.   Clean bleachers, remove all trash, sweep, mop and clean floor underneath 
 

7.   Sweep baseboards 
 

8.   Replace all plastic can liners in waste receptacles 
 

9.   Low dust all horizontal surface to hand height (70”)  
 

10. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe condition. 
 

B.  Monthly 
1.   High dust above hand height (70”) all horizontal surfaces including shelves and molding 

 
2.   Remove dust and cobwebs from ceiling areas 
 

  3.   Clean/dust all HVAC vents and grilles  
 

 NOTE: Scrub and refinish composition floors as needed 
 

C.  Special Events during regular cleaning operation hours (Ballgames to include Tournaments), 
Plays, PTA Meetings, Board Meetings etc) shall be covered as part of the contract 

 
NOTE: Check and maintain clean restrooms, halls, lobbies, etc. as required 

 
IX. Grounds (Including all Lawns, Sports Fields, Playgrounds and Loading Docks)  

A.  Daily 
1.   Remove trash and debris from grounds (includes but is not limited to all areas from edge of 

building to property bounds) 
 

2.   Empty trash containers 
 

3.   Sweep entrances, doorways, walkways, steps and curbs 
 

4.   Maintain clean restrooms, common areas, trash cans and area around concession stands 
 

5. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe condition. 
 
X. Miscellaneous 

 
A.  In addition, to general cleaners, Service Providers must furnish day custodians at high schools 

for twelve (12) months and day custodians at both middle and elementary schools for twelve 
(12) months per year at each school whose responsibility includes but is not limited to: 

 
1.  Dust mop hall after class breaks as needed 

 
2.  Day porter shall assist Plant Manger/Supervising Building Engineer with event setup as 

required 
 

3.   Spray buff halls 
 

4.  Monitor all restrooms after each class break-mop floor, spot clean sinks, vanities, counter 
tops, mirrors, floors, and walls, pick up paper and flush commodes and urinals, take out 
trash 

 
5.   Pick up trash along side of building 

 
6.   Day porter shall assist Plant Manger/Supervising Building as required 

 
7.   Clean and mop any accident that may occur during the day 

 
8.   Maintain all window shades at the same height 
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9.   Respond to clean up requests by Building Engineers 

 
10. Clean electrical rooms and storage closets 

 
11. Assist in cafeteria as directed or required 

 
12. Metal on all mats, to include non slip mats that are recessed in the floor, mats must be 

pressure washed. Recessed area must be cleaned 
 

13. Notify Plant Manager/Supervising Building Engineer of any dangerous or unsafe condition. 
 
B.  Management of Energy Consumption 
 

1.   Lights should only be turned on in areas where cleaning is taking place and are to be turned 
off immediately after cleaning each room 

 
2.   Service Provider’s employees are not to change or override established heating and cooling 

temperatures in schools 
 

3.   The School District shall have the ability to charge the service provider a penalty for leaving 
the lights on or changing the thermostat. Charges will be equal to the energy charge for an 
eight (8) hour period at the location in question 

 
4.   Service provider shall be responsible for proper and timely disposal of all containers 
      and/or other regulated wastes 

 
C.  Annually for all Schools 

 
1.  All VCT floors must be stripped or deep scrubbed every year applying a minimum of six (6) 

coats of wax on hallways, cafeterias and high traffic areas and a minimum of four (4) coats 
of wax on classrooms.   

2. In the event there is a disagreement between the owner and contractor regarding whether 
floors should be stripped or deep scrubbed, the owner has the final decision. 

 
3.   Wash all windows and glass partitions on the inside and outside 

 
4.   Annual carpet care on all carpeted areas to include shampooing to remove all stains, 
     spills, and soiled spots 

 
D.  Notification of Needed Repairs 

 
1.  Service Provider’s employees are to advise Supervising Building Engineer of  all  needed  

repairs  at  the  end  of  each  day  or  sooner  if appropriate  
 

E.  Supervising Building Engineer/Plant Manager will unlock building each day.  Service Provider’s 
employees will be responsible for locking buildings each night.  Service Provider shall be 
required to be licensed and bonded. 

 
F.  Service Provider’s employees are required to ensure that all lights are off, and windows and 

doors are secure after exiting an area 
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 District:      Principal   Telephone #  
 
Arlington Community Schools:    
Arlington Elem. – 11825 Douglass St., 38002  Ms. Anna Jones   901.867.6000  
Arlington High School – 5475 Airline Rd., 38002  Chris Duncan   901.867.1541 
Arlington Middle – 5470 Lamb Rd., 38002    Dr. Allison Clark   901.867.6015 
Donelson Elem. 12140 Donelson Farms Parkway, 38002 Ms. Cherry Davidson  901.389.6973 

 
 
Collierville Schools:    
Bailey Station Elem. – 3435 Bailey Rd., 38017  Ms. Cindy Tesreau  901.853.6380  
Collierville Elem. – 590 Paterson Lake Rd., 38017  Ms. Melissa McConnell  901.853.3300 
Collierville High School – 1101 New Byhalia Rd., 38017 Chip Blanchard   901.853.3310 
Collierville Middle – 580 Quinn Rd., 38017   Roger Jones, III   901.853.3320 
Crosswind Elem. – 831 Shelton Rd., 38017   Andre Crafford   901.853.3330 
Schilling Farms Middle – 935 Colbert Street South, 38017 Beth Robbins   901.854.2345 
Sycamore Elem. – 1155 Sycamore Rd., 38017  Julie Reagan   901.854.8202 
Tara Oaks Elem. – 600 East Harpers Ferry Dr., 38017 Ms. Tricia Marshall  901.853.3337 
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Purchasing Shared Services 
Bartlett City Schools 

Administration Offices 
5650 Woodlawn 

Bartlett, Tennessee 38134 
 

REQUEST FOR PROPOSAL PRICING SHEET 
 

Any School District reserves the right to participate and/or not participate in this RFP award. 
Individual Districts listed in this RFP may be removed at any time from participation. This list is 
subject to change. There is no guarantee as to which Districts will participate in the award of 
this RFP.  There is no guarantee as to the total amount of funds in the award of this RFP.  Each 
school will be invoiced separately and will be responsible for payment of the invoice.  
Consumables consists of toilet tissue, paper towels, soap, etc. 

 
Item No. 1:  

 
ARLINGTON COMMUNITY SCHOOLS 

 
Sq. Ft. 

Monthly Cost per 
Location Including 

Consumables 

Monthly Cost per 
Location Excluding 

Consumables 
Arlington Elementary School   
11825 Douglass St., 38002 

 
111,277 

 
$_____________ 

 
$_____________ 

Arlington High School    
5475 Airline Rd., 38002 

 
327,069 

 
$_____________ 

 
$_____________ 

Arlington Middle School   
5470 Lamb Rd., 38002 

 
103,531 

 
$_____________ 

 
$_____________ 

Donelson Elementary School      
12140 Donelson Farms Pkwy., 38002 

 
113,202 

 
$_____________ 

 
$_____________ 

    
Total Monthly Lump Sum Arlington Community Schools All Locations  
                                                                                                $_____________ $_____________ 

  
Item No. 2: 

 
COLLIERVILLE SCHOOLS 

 
Sq. Ft. 

Monthly Cost Per 
Location Including 

Consumables 

Monthly Cost Per 
Location Excluding 

Consumables 
Bailey Station Elementary School             
3435 Bailey Rd., 38017 

 
113,691 

 
$_____________ 

 
$_____________ 

Collierville Elementary School          
590 Paterson Lake Rd., 38017 

 
133,202 

 
$_____________ 

 
$_____________ 

Collierville High School           
1101 New Byhalia Rd., 38017 

 
281,172 

 
$_____________ 

 
$_____________ 

Collierville High School Mobile  
Modular Building 
1101 New Byhalia Rd., 38017 

 
  11,830  

 
$_____________ 

 
$_____________ 

Collierville Middle School 
580 Quinn Rd., 38017  

 
114,865 

 
$_____________ 

 
$_____________ 

Crosswind Elementary School      
831 Shelton Rd., 38017 

 
90,629 

 
$_____________ 

 
$_____________ 

Schilling Farms Middle School           
935 Colbert Street South, 38017 

 
  97,250  

 
$_____________ 

 
$_____________ 
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COLLIERVILLE SCHOOLS 

 
Sq. Ft. 

Monthly Cost Per 
Location Including 

Consumables 

Monthly Cost Per 
Location Excluding 

Consumables 
Schilling Farms Middle Portable Bldgs. 
935 Colbert Street South, 38017 

 
    6,440 

 
$_____________ 

 
$_____________ 

Sycamore Elementary School          
1155 Sycamore Rd., 38017 

 
127,627 

 
$_____________ 

 
$_____________ 

Tara Oaks Elementary School 
600 East Harpers Ferry Dr., 38017 

 
109,405 

 
$_____________ 

 
$_____________ 

    
Total Monthly Lump Sum Collierville Schools All Locations  
                                                                                                $_____________ $_____________ 

 
 

 
State your hourly rate for cleaning services for events or activities occurring on Saturdays, Sundays 
and/or Central Office Holidays.  

 
          $_____________ 
 
 

As the representative of the Proposer, I represent by my signature below that the Company I 
represent agrees to all terms contained in RFP #FY170044 and the pricing quoted above. 
 
 
 
 
 
_____________________________________ 
COMPANY NAME 
 
 
_____________________________________ 
AUTHORIZED REPRESENTATIVE  
(PRINT) 

 
_____________________________________ 
AUTHORIZED REPRESENTATIVE  
(SIGNATURE) 
 
____________________________________ 
DATE 
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All price quotations and related materials must be received in a sealed envelope.  
Time, date and nature of RFP must be clearly marked on face of sealed envelope.  
Attach label below to the outside of your RFP submission. 
 

 
 

All RFPs must be received and time-stamped in Purchasing Shared Services, 
Bartlett City Schools, Administration Offices, 5650 Woodlawn, Bartlett, TN 38134, 
prior to stated date and time on Proposal Cover Sheet.  RFPs received after the 
specified date and time are considered late and will not be opened. 

 

                   FIRM NAME 
  ___________________________________  
  ___________________________________  
  ___________________________________  

 
                                                                                        

                                            PURCHASING SHARED SERVICES 
            RFP #FY170044            BARTLETT CITY SCHOOLS 
                                                         5650 WOODLAWN 
                 RFP DUE                            BARTLETT, TN 38134 
                                  
Date:  ______________________________             
Time:  ______________________________  
Nature 
of RFP:  ______________________________  
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SCHOOL DISTRICT PROFILE

The Germantown Board of Education and the Germantown Municipal School 
District (GMSD) were established by the City of Germantown, TN in 2013. The first 
year of service to students began July 1, 2014. The 2020-21 budget represents 
expectations for GMSD in its seventh year of operation. This budget presents 
projected revenues and expenditures for GMSD based on current student 
enrollment and projected changes for the coming year.

GMSD is comprised of six schools; three K-5 (Dogwood, Farmington and Forest Hill), 
one K-8 (Riverdale), one 6-8 (Houston Middle), and one 9-12 (Houston High).   

GMSD fosters a healthy learning environment for all students and offers a variety of 
extracurricular activities that promotes academics, arts, athletics, and citizenship 
in our students.

BUDGET HIGHLIGHTS

FUNDS
This budget includes the General Purpose Fund, which is the primary operating 
fund of the school system and accounts for financial resources of the District.

ENROLLMENT
The District’s enrollment projections for 2020-21 are estimated using 2019-20 
enrollment data and enrollment applications made during open enrollment for the 
2020-21 school year. Projected enrollment for 2020-21 is 6,232.

REVENUES AND RESERVES
Changes in revenue for 2020-21 are as follows:

• State funds consist primarily of Basic Education Plan (BEP) funds and are 
estimated to increase by 4%, or $1.1 million for 2020-21.  This funding increase is 
primarily dedicated to salaries and related fringe benefits enhancements and to 
new instructional positions.

• With an expected decrease in sales tax revenues, $3 million in reserves has been 
assigned to cover a projected shortfall of up to 45%.  Mixed drink tax revenues 
have also been decreased by 25%, or $42,000.
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BUDGET HIGHLIGHTS

EXPENDITURE REDUCTIONS
Other Capital Outlay, Supplies and Materials, and Textbook accounts were to 
reduced by $1.1 million to fund other district administrative budgets.

EXPENDITURES
The following are highlights of the major changes in the FY 2021 budget.  

HUMAN RESOURCES
• 2% COLA for all employees, $811,000
• Upgrades to the regular and special education assistant pay scales, comparable 

to other local districts, $294,000
• 3 growth regular education teaching positions, $230,000
• 1 Assistant Principal at Forest Hill due to enrollment growth, $102,000
• 2 regular education assistants at Forest Hill due to enrollment growth, $53,000
• Coaching and fine arts supplemental compensation upgrades, $112,000
• 1 SPED teacher at Forest Hill to meet service needs, $76,000
• 0.8 speech therapist to meet service needs, $61,000

OPERATIONS
• Assumption of the SCS OPEB liability from the City of Germantown, $356,000
• Additional costs for inpatient behavioral health services, $20,000
• Additional administrative software costs, $130,000
• Utilities, $35,000 increase
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GENERAL FUND 
REVENUES
2020-2021 Projections

Subcategories
• State Education Funds

• County Taxes

• City Taxes

• Other State Revenues

• Other Local Revenues

• Charges for Services

• Other Sources

Overview
The three major sources of 
revenues for GMSD are from 
the State of Tennessee, Shelby 
County, and the City of 
Germantown.
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COUNTY TAXES, 
40.72%

CITY TAXES, 
4.13%

CHARGES FOR 
SERVICES, 0.34%

OTHER LOCAL 
REVENUE, 0.46%

STATE 
EDUCATION 

FUNDS, 48.92%

OTHER STATE 
REVENUE, 0.46%

OTHER SOURCES, 
0.11%

RESERVES, 4.86%
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GENERAL FUND 
REVENUES

Revenue Sources
The three major sources of revenues for GMSD are from the State of Tennessee, Shelby 
County, and the City of Germantown.

The City of Germantown provides a $2.55 million maintenance of effort payment to 
GMSD, an increase of $42,000 for FY 2021.

County funds come from two primary sources, property and sales taxes. The County 
assesses a property tax rate that is earmarked for education. Educational revenues 
from the property tax distribution is shared between the municipal school districts and 
Shelby County Schools based on the weighted full-time equivalent average daily 
attendance (WFTEADA) formula developed by the Tennessee Department of Education. 
The WFTEADA percentage varies each year between school districts according to their 
share of the total enrollment in the County. Half of all local sales tax revenues 
collections is given to education and is distributed in the same manner as property 
taxes. For FY 2021, the District’s share is 4.20 percent. 

State funds consist primarily of Basic Education Plan (BEP) funds and are projected to 
increase by $1.1 million for FY 2021. The Basic Education Plan (BEP) portion of State funds 
represents a preliminary estimate from the State based upon the FY 2020 average daily 
membership (ADM) of 6,083 students.

Funding is based on ADM weighted on the 2nd, 3rd, 6th, and 7th attendance periods. 
Formulas used to determine funding are total weighted student count multiplied by the 
per pupil allocation, per teacher allocation, staffing formulas and salary allocations, 
maintenance and operations square foot calculations, plus transportation allowances.

Subcategories
• State Education Funds • Other Local Revenues

• County Taxes • Charges for Services

• City Taxes • Other Sources

• Other State Revenues
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$58,717,215

DRAFT



6

GENERAL FUND REVENUES
FY 2021 FY 2020 FY 2019 

Acct Description Budget Budget Actual 

40400 COUNTY TAXES 22,130,116 24,930,962 25,741,483 

40800 CITY TAXES 2,549,581 2,507,297 2,496,607 

43000 CHARGES FOR SERVICES 208,645 174,500 187,768 

44000 OTHER LOCAL REVENUE 285,000 264,000 262,675 

46000 STATE EDUCATION FUNDS 30,192,232 29,025,047 28,205,429 

46800 OTHER STATE REVENUE 281,641 499,238 333,272 

47100 FED FUNDS RCVD THRU STATE - 44,030 

49000 OTHER SOURCES 70,000 716,727 586,944 

RESERVES 3,000,000 8,071,624 -

REVENUES GRAND TOTAL: 58,717,215 66,189,395 57,858,208 
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STATE EDUCATION FUNDS

FY 2021 FY 2020 FY 2019 

Acct Description Budget Budget Actual 

46511 Basic Education Program 29,996,000 28,820,047 27,996,207 

46591 Coordinated School Health Grant 90,000 90,000 90,000 

46610 Career Ladder Program 106,232 115,000 119,222 

STATE EDUCATION FUNDS TOTAL: 30,192,232 29,025,047 28,205,429 

Includes Germantown Municipal School District's share of the Basic Education 
Program (BEP) Funds, grants, and other flow-through state funds, such as Career 
Ladder.
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COUNTY TAXES 

FY 2021 FY 2020 FY 2019 
Acct Description Budget Budget Actual 

40110 Current County Property Tax 15,893,810 16,147,023 16,032,568 

40120 Trustee Collection - Prior Year 297,152 272,330 297,152 

40130 Chancery & Circuit Court - Prior Year 151,462 113,922 151,462 

40162 PILOT - Utility 152,970 127,707 152,970 

40163 PILOT - Other 126,124 148,296 126,124 

40210 Local Option Sales Tax 3,819,340 6,819,340 7,291,948 

40240 Wheel Tax 1,477,882 1,283,397 1,477,882 

40290 Other Tax 211,376 18,947 211,376 

COUNTY TAXES TOTAL: 22,130,116 24,930,962 25,741,483 

Includes Germantown Municipal School District's share of Shelby County property 
taxes, local option sales taxes, and wheel taxes based on the prior year weighted 
average daily attendance (ADA) for schools in the Germantown Municipal School 
District. 
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CITY TAXES

FY 2021 FY 2020 FY 2019 

Acct Description Budget Budget Actual 

40610 Municipal Property Taxes 2,549,581 2,507,297 2,496,607 

CITY TAXES TOTAL: 2,549,581 2,507,297 2,496,607 

City of Germantown's contribution to the School District. 
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OTHER STATE REVENUE

FY 2021 FY 2020 FY 2019 
Acct Description Budget Budget Actual 

46,850 Mixed Drink Tax 125,641 167,521 169,815 

46,980
Other State/Local Revenue - SPED 
State Grant 97,000 97,000 83,442 

46,981 Safe Schools Grant 59,000 127,685 44,000 

46,982 School Safety Grant - 107,032 34,648 

46,990 Other State Revenues - - 1,368 

OTHER STATE REVENUE TOTAL: 281,641 499,238 333,272 

Includes Germantown Municipal School District's share of one-half of the tax 
assessed on the seating capacity of establishments serving mixed drinks based on 
the average daily attendance (ADA) distribution for Germantown Municipal 
Schools.
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OTHER LOCAL REVENUE

FY 2021 FY 2020 FY 2019 
Acct Description Budget Budget Actual 

44110 Interest Earned 100,000 100,000 36,894 

44120 Lease/Rentals 21,000 - 34,416 

44160 PEG Funding 164,000 164,000 166,814 

44170 Miscellaneous Refunds - - 10,213 

44570 Contributions & Gifts - - 14,339 

RECURRING LOCAL REVENUE TOTAL: 285,000 264,000 262,675 

Includes PEG funding from cable companies for the Houston High School TV studio 
and lease income from the cell tower.
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CHARGES FOR SERVICES

FY 2021 FY 2020 FY 2019 
Acct Description Budget Budget Actual 

43512 Laptop Insurance 134,845 146,070 135,975 

43512 Tuition 73,800 28,430 51,793 

CHARGES FOR SERVICES TOTAL: 208,645 174,500 187,768 

Includes revenue for laptop insurance and tuition for out-of-county residents, 
summer school, and preschool program.
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FEDERAL FUNDS RECEIVED 
THRU STATE

FY 2020 FY 2019 FY 2018 
Account Description Budget Budget Actual 

47590 Other Federal Thru State - - 44,030 

TOTAL FEDERAL THRU STATE: - - 44,030 

Includes funds for financial assistance for "high cost" special education students.
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OTHER SOURCES

FY 2021 FY 2020 FY 2019 

Acct Description Budget Budget Actual 

49,700 Insurance Recoveries 646,727 450,881 

49,800 Transfers In - Indirect Costs 70,000 70,000 136,063 

OTHER SOURCES TOTAL: 70,000 716,727 586,944 

DRAFT



GENERAL FUND EXPENDITURES
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Overview
General Fund expenditures outline 
Germantown Municipal School 
District’s commitment to its 
Strategic Plan and is organized in 
this document by departments.

15

$58,717,215
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GENERAL FUND 
EXPENDITURES

FY 2021 FY 2021 FY 2020 FY 2019 
Acct Description Per. Budget Budget Actual 

71100 REGULAR INSTRUCTION 355.42 28,623,496 30,050,643 26,100,407 

71150 ALTERNATIVE EDUCATION 4.00 303,661 343,885 2,861 

71200 SPECIAL EDUCATION INSTRUCTION 78.80 4,532,556 4,502,031 3,640,852 

71300 CAREER AND TECHNICAL EDUCATION 14.75 1,151,992 1,175,896 986,697 

72110 ATTENDANCE & PLANNING 6.50 703,994 710,140 435,319 

72120 HEALTH SERVICES 7.75 540,360 525,448 412,655 

72130 OTHER STUDENT SUPPORT 14.00 1,193,686 1,202,128 1,069,587 

72210 SUPPORT: REG. INSTRUCTION 25.30 2,266,653 2,456,968 1,762,361 

72215 SUPPORT: ALTERNATIVE EDUCATION 0.00 - 8,405 -

72220 SUPPORT: SPEC. EDUCATION 18.61 1,664,630 1,621,096 1,433,385 

72230 SUPPORT: CAREER AND TECH. EDUC 0.20 30,246 29,310 -

72310 BOARD OF ED. SERVICES 5.00 2,005,590 1,640,390 1,709,052 

72320 OFFICE OF SUPERINTENDENT 4.70 696,682 733,007 624,916 

72410 OFFICE OF PRINCIPAL 46.50 3,863,052 3,789,366 3,248,959 

72510 FISCAL SERVICES 6.00 610,397 650,465 514,751 

72520 HUMAN RESOURCES 4.00 493,993 503,283 231,355 

72610 OPERATION OF PLANT 6.00 2,855,735 2,795,015 2,179,577 

72620 MAINTENANCE OF PLANT 6.00 1,428,164 1,449,685 1,161,500 

72710 TRANSPORTATION 1,799,351 1,799,351 1,726,621 

72250 TECHNOLOGY 9.00 1,723,615 1,598,444 2,018,096 

76100 REGULAR CAPITAL OUTLAY 2,090,667 8,488,111 5,106,446 

72830 SCHOOL SAFETY 38,694 36,328 30,785 

99100 TRANSFERS OUT 100,000 100,000 -

EXPENDITURES GRAND TOTAL: 612.53 58,717,215 66,209,395 54,396,181 
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ATTENDANCE & 
PLANNING

Overview
The GMSD Attendance and Planning (Student Services) department takes pride in 
monitoring and responding to new and trending student issues. We attend local and 
state level professional development to assist us in providing the best products and 
programs. We understand that student success is the focus of the district and we strive 
to give them the tools to be productive students and citizens in the community.

Department of Student Services
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$703,994

Salary & Fringes
95.10%

Travel - mileage
0.11%

Other Contracted 
Services
0.14%

Other Supplies & 
Materials

1.56%

In-Service/Staff 
Development

2.38%

Other Charges
0.71%

Chauncey Bland
Assistant Superintendent, Student Services
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ATTENDANCE & PLANNING 
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

105 Director/Supervisor 2.00 212,732 212,731 204,122 

130 Social Worker 2.00 137,008 140,117 68,175 

162 Clerical Personnel 1.00 58,366 58,366 56,100 

189 Other Salaries 1.50 123,111 124,440 -

201 Social Security 32,936 33,210 19,045 

204/217 State Retirement 50,513 52,634 33,692 

206 Life Insurance 1,625 1,625 763 

207 Medical Insurance 45,500 45,500 31,800 

212 Medicare 7,703 7,767 4,454 

Salary & Fringes Subtotal: 6.50 669,494 676,390 418,151 

Includes salaries and benefits for personnel working in the Student Services 
department which provides support services for the schools in the areas of 
attendance, safety, discipline, suspensions, etc.

355 Travel - mileage 750 - -

399 Other Contracted Services 1,000 1,000 519 

499 Other Supplies & Materials 11,000 5,500 1,726 

524 In-Service/Staff Development 16,750 20,250 11,444 

599 Other Charges 5,000 7,000 3,479 

Services Subtotal: 34,500 33,750 17,168 

ATTENDANCE & PLANNING TOTAL: 703,994 710,140 435,319 

Includes costs for employee local mileage as well as funds for some school 
personnel to receive specialized training in appropriate areas of school discipline.
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HEALTH SERVICES

Overview
GMSD is dedicated to improving the overall health of our students to assure academic 
and personal success. GMSD demonstrates its dedication by providing funding to 
support Tennessee’s Coordinated School Health initiative by employing a School Health 
Supervisor. The School Health Supervisor works to develop programs to improve health 
conscious opportunities such as; 9th/ 11th grade CPR/AED certification, in and out of class 
physical activity, nutritional education, safe educational environments for all, increasing 
staff wellness, student health screenings, and community partnerships though out the 
city. In addition, GMSD provides funding for a full-time nurse at each school and a 
district lead nurse for additional medical support.

Department of Student Services
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$540,360

Salary & Fringes
93.44%

Other Contracted 
Services
0.19%

Other Supplies 
and Materials

2.20%

In Service/Staff 
Development

1.62% Other Charges
0.74%

Health Equipment
1.81%

Chauncey Bland
Assistant Superintendent, Student Services
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HEALTH SERVICES
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

105 Student Health Coordinator 0.75 73,842 73,841 72,393 

131 School Nurses 7.00 297,755 296,042 217,107 

189 Other Salaries & Wages 4,500 4,500 4,500 

198 Substitutes - Nurses - -

201 Social Security 23,318 23,212 16,087 

204/217 State Retirement 34,787 35,788 28,176 

206 Life Insurance 1,356 1,356 672 

207 Medical Insurance 63,925 51,925 46,271 

212 Medicare 5,453 5,428 3,772 

Salary & Fringes Subtotal: 7.75 504,936 492,092 388,978 

Includes salaries and benefits for school nurses.

355 Travel - Local Mileage - - 4,888 

399 Other Contracted Services 1,000 3,000 -

499 Other Supplies and Materials 11,874 13,916 13,036 

524 In Service/Staff Development 8,750 6,750 970 

599 Other Charges 4,000 2,000 3,989 

735 Health Equipment 9,800 7,690 795 

Services Subtotal: 35,424 33,356 23,677 

HEALTH SERVICES TOTAL: 540,360 525,448 412,655 

Includes cost of supplies and other support costs for school nurses.
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OTHER STUDENT 
SUPPORT/
GUIDANCE

Overview
The GMSD Other Student Support department is comprised of 14 School Counselors and 1 
Counseling Intervention Specialist. Our school counselors receive local, state, and 
national professional development, to stay current with new programs that support 
student development. Houston Middle has received the Recognized ASCA Model Program 
(RAMP) designation and was honored at the American School Counselors Association 
conference in New Orleans, LA. 

Department of Student Services

21

$1,193,686

Salary & Fringes
95.06%

Other Contracted 
Services
2.51%

Other Supplies and 
Materials

0.21%

In-Service/Staff 
Development

2.09%

Other Charges
0.13%

Chauncey Bland
Assistant Superintendent, Student Services
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OTHER STUDENT 
SUPPORT/GUIDANCE 

FY 2021 FY 2021 FY 2020 FY 2019 
Acct Description PERS Budget Budget Actual 

- -

117 Career Ladder Program 3,000 3,000 3,000 

123 Guidance Personnel 14.00 882,742 902,691 827,971 

188 Instructional Responsibility 1,500 1,500 -

189 Other Salaries and Wages 1,190 -

201 Social Security 55,009 60,009 48,457 

204/217 State Retirement 91,120 102,078 85,484 

206 Life Insurance 2,450 2,625 1,948 

207 Medical Insurance 86,000 86,000 76,700 

212 Medicare 12,865 14,035 11,332 

Salary & Fringes Subtotal: 14.00 1,134,686 1,173,128 1,054,891 

Includes salaries and benefits for School Counselors in Elementary, Middle and 
High Schools to meet accreditation standards and Strategic Plan goals.

399 Other Contracted Services 30,000 - -

499 Other Supplies and Materials 2,500 1,837 574 

524 In-Service/Staff Development 25,000 25,000 12,729 

599 Other Charges 1,500 2,163 1,393 

Services Subtotal: 59,000 29,000 14,695 

OTHER STUDENT SUPPORT TOTAL: 1,193,686 1,202,128 1,069,587 

Includes cost of materials used and staff development costs and of contracted 
inpatient behavioral health services.
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SCHOOL SAFETY

Overview
Each year school districts across the state are awarded Safe Schools Grants. These 
monies are used to increase school safety awareness as well as to purchase equipment 
to help GMSD students, faculties, and stakeholders feel safe while on campus. In recent 
years, we have used a portion of the grant to upgrade and/or replace the security 
cameras on the exterior and interior of each campus. We have recognized that cell 
phone coverage is inconsistent on our campuses and realize that phone 
communications are an essential part of any emergency plan. Each year our School 
Resource Officer Supervisor attends a national conference where school systems across 
the nation listen to real life emergency preparedness events and participate in round 
table discussions to identify programs and procedures that we may be able to 
implement in GMSD. 

Department of Student Services
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$38,694

Chauncey Bland
Assistant Superintendent, Student Services

Repairs and 
Maintenance

7.75%
Office Supplies

0.65% Other Supplies
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In-Service/Staff 
Development
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Other Charges
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Other Equipment
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SCHOOL SAFETY 

FY 2021 FY 2020 FY 2019 
Acct Description Budget Budget Actual 

336 Repairs and Maintenance 3,000 3,000 -

355 Travel - Local Mileage - - -

435 Office Supplies 250 250 249 

499 Other Supplies 500 500 395 

524 In-Service/Staff Development 5,000 5,000 4,860 

599 Other Charges 19,944 22,944 21,081 

790 Other Equipment 10,000 4,634 4,200 

SCHOOL SAFETY TOTAL: 38,694 36,328 30,785 

Includes cost of employee badges and visitor identification system for all schools. 
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OPERATION OF 
PLANT

Overview
Included in this budget are plant manager salaries and fringes, custodial contract, daily 
trash and recycling collection, monthly elevator maintenance and inspection, security 
and monitoring contract, TOSHA/OSHA inspections, landscaping contract, light gas and 
water utility payments, property insurance, pest control contract, and weed 
control/fertilization.

Department of Operations
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$2,855,735

Salary & Fringes 
Subtotal:
15.06%

Custodial Services
30.15%

Other Contracted 
Services
6.03%

All Utilities
39.01%

Building & 
Content Insurance

7.80%

Other Charges
1.77%

Plant Operation 
Equipment

0.18%

Josh Cathey
Deputy Superintendent
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OPERATION OF PLANT 

FY 2021 FY 2021 FY 2020 FY 2019 
Acct Description PERS Budget Budget Actual 

167 Plant Managers 6.00 315,212 321,661 255,808 

201 Social Security 19,543 19,943 14,190 

204/217 State Retirement 28,369 29,903 23,586 

206 Life Insurance 900 900 600 

207 Medical Insurance 55,998 55,998 40,094 

212 Medicare 4,571 4,664 3,319 

Salary & Fringes Subtotal: 6.00 424,593 433,069 337,597 

Includes salaries and benefits for personnel in Plant Operations.

328 Custodial Services 850,000 850,000 642,487 

399 Other Contracted Services 170,000 157,300 94,485 

415 All Utilities 1,100,000 1,065,000 896,094 

502 Building & Content Insurance 256,142 234,646 174,996 

599 Other Charges 50,000 50,000 33,918 

720 Plant Operation Equipment 5,000 5,000 -

Services Subtotal: 2,431,142 2,361,946 1,841,980 

OPERATION OF PLANT TOTAL: 2,855,735 2,795,015 2,179,577 

Includes costs for all utilities, trash pickup, out-sourcing cleaning, materials and supplies, 
environmental monitoring, security system maintenance, elevator maintenance, building 
insurance, and equipment needed to maintain cleanliness of buildings and grounds. DRAFT



MAINTENANCE 
OF PLANT

Overview
Included in this budget are Operations department salaries and fringes, all maintenance 
of buildings including plumbing, electrical, roofing, HVAC, carpentry, locksmith, grease 
trap cleanings, security alarm system maintenance/inspections, fire alarm system 
maintenance/inspections, fire extinguisher maintenance/inspections, fire sprinkler 
system maintenance/inspections, AHERA asbestos plans, and many other trades, 
including SchoolDude maintenance software.

This budget allows the district to stay operational on a day to day basis. This 
maintenance software allows the department to see problem areas, maintenance 
staffing needs, and to prioritize capital improvement projects by providing data on the 
number of work orders received from a specific building or priority area.

Department of Operations
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$1,428,164
Salary & Fringes 

Subtotal:
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0.35%

Josh Cathey
Deputy Superintendent
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MAINTENANCE OF PLANT 
FY 2021 FY 2021 FY 2020 FY 2019 

ACCT Description PERS Budget Budget Actual 

105 Director 1.00 120,800 120,800 118,431 

161 Secretaries 1.00 49,365 49,364 47,280 

167 Maintenance Personnel 4.00 284,205 300,015 207,714 

201 Social Security 28,171 29,151 21,639 

204/217 State Retirement 42,426 45,434 35,441 

206 Life Insurance 1,500 1,500 880 

207 Medical Insurance 59,109 59,109 49,257 

212 Medicare 6,588 6,818 5,061 

Salary & Fringes Subtotal: 6.00 592,164 612,191 485,703 

Includes salaries and benefits for personnel in the School Plant Maintenance Department 
(building repairs, heating and air conditioning, plumbing, electrical, glass, roof, door locks 
and hardware, ground maintenance, etc.)

320 Dues and Memberships - - 517 

335 Maintenance/Repair-Buildings 800,000 791,494 660,286 

355 Travel - Local Mileage 20,000 30,000 7,146 

399 Other Contracted Services 10,000 10,000 6,395 

435 Office Supplies 1,000 1,000 203 

524 In-Service/Staff Development 5,000 5,000 1,250 

Services Subtotal: 836,000 837,494 675,797 

MAINTENANCE OF PLANT TOTAL: 1,428,164 1,449,685 1,161,500 

Includes costs for materials and supplies to repair and maintain facilities and equipment 
necessary to perform such functions. 
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TRANSPORTATION

Overview
Included in this budget are all costs associated with transportation, including our 
transportation contract with Durham, diesel fuel, software, and personnel.

Department of Operations
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$1,799,351

Contracts with 
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4.97%

Contracts with 
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Agencies
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Diesel Fuel
8.89%

Josh Cathey
Deputy Superintendent

DRAFT



30

TRANSPORTATION 
FY 2021 FY 2020 FY 2019 

Acct Description Budget Budget Actual 

311 Contracts with Other Schools 89,351 89,351 59,350 

312 Contracts with Private Agencies 1,550,000 1,550,000 1,497,470 

412 Diesel Fuel 160,000 160,000 169,801 

Services Subtotal: 1,799,351 1,799,351 1,726,621 

TRANSPORTATION TOTAL: 1,799,351 1,799,351 1,726,621 

Includes bus transportation support costs for contracted transportation services, shared 
overhead services, and fuel costs. 
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REGULAR CAPITAL 
OUTLAY

Overview
Including in this budget are architect and engineering fees,  payments to the City of 
Germantown for the district portion of bond debt for Riverdale and the new district office, 
$200,000 contribution towards the HHS fieldhouse, $180,000 in modular payments, and all 
operating dollars to address capital improvement projects large and small throughout 
the district.

Department of Operations
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$2,090,667

Josh Cathey
Deputy Superintendent

Architects
14.11%
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REGULAR CAPITAL OUTLAY 

FY 2021 FY 2020 FY 2019 
Acct Description Budget Budget Actual 

304 Architects 300,000 460,060 444,312 

321 Engineering Services - - 2,500 

590 Transfer to the City of Germantown 528,069 527,706 219,433 

706 Building Construction 500,000 5,009,060 596,178 

707 Building Improvements 500,000 546,239 2,880,874 

724 Site Development - - 9,525 

799 Other Capital Outlay 262,598 1,945,046 953,623 

REGULAR CAPITAL OUTLAY TOTAL: 2,090,667 8,488,111 5,106,446 

Includes costs for projects of a long term nature to maintain or improve school facilities, as 
well as the architect, consultant, and engineering costs associated with larger projects 
and projects where code enforcement requires professional architecture or engineering 
plans. 
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OFFICE OF THE 
PRINCIPAL

Overview
Germantown Municipal Schools recognizes that the achievement of the district’s 
strategic plan can only be accomplished through school leadership who shape school-
level culture that supports GMSD’s visions and missions. 

The majority of this budget encompasses the salaries of principals, assistant principals, 
and office staff at each school campus.

There are some monies allocated for professional development training sessions and for 
travel expenses.

Operations
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$3,863,052

Josh Cathey
Deputy Superintendent

Salary & Fringes 
Subtotal:
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OFFICE OF PRINCIPAL 
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

104 Principals & Vice Principals 7.00 770,535 780,670 707,545 

117 Career Ladder      11,000 11,000 11,000 

139 Assistant Principals 14.00 1,281,147 1,235,132 1,083,789 

161 School Secretaries 7.50 250,069 252,135 209,101 

162 Clerical Personnel 16.00 509,100 484,818 389,060 

189 Other Salaries- Lunch Room Monitors 4.00 31,583 29,051 19,893 

201 Social Security 176,913 173,154 138,745 

204/217 State Retirement 283,005 285,735 244,110 

206 Life Insurance 11,375 11,125 5,567 

207 Medical Insurance 293,450 287,550 216,871 

212 Medicare 41,375 40,496 33,704 

Salary & Fringes Subtotal: 46.50 3,659,552 3,590,866 3,059,383 

Includes salaries and benefits for school principals, school administration, school 
clerical and school lunchroom monitors. 

399 Other Contracted Services 30,000 25,000 25,000 

499 Other Supplies & Materials 147,000 147,000 147,000 

524 In-Service/Staff Development 12,000 12,000 4,326 

599 Other Charges 14,500 14,500 13,250 

Services Subtotal: 203,500 198,500 189,576 

OFFICE OF PRINCIPAL TOTAL: 3,863,052 3,789,366 3,248,959 

Includes costs associated with operation of schools including BEP funds allocated 
to individual school operations. 
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HUMAN 
RESOURCES

Overview

Department of Human Resources
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The Department of Human Resources Budget includes the salaries of an Executive 
Director, a Human Resources Supervisor, and Human Resources and Benefits Specialists. 
This department recruits, retains, and develops exemplary staff through employee 
relations programs.  Human Resources also works to develop a competitive, 
comprehensive benefits package and works with staff in selecting benefits that best 
meet their differentiated needs during the open enrollment process.  

$493,993

Elissa Stratton
Executive Director of Human Resources
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HUMAN RESOURCES
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

105 Directors/Supervisors 2.00 200,173 200,173 95,254 

161 Human Resources Specialist 1.00 67,599 67,598 64,974

162 Benefits Specialist 1.00 66,273 66,273 56,100 

201 Social Security 20,711 20,711 8,872 

204/217 State Retirement 32,608 33,724 15,284 

206 Life Insurance 1,000 1,000 357 

207 Medical Insurance 28,000 28,000 8,254 

212 Medicare 4,844 4,844 2,075 

299 Other Fringe Benefits 5,000 6,120 -

Salary & Fringes Subtotal: 4.00 426,208 428,443 186,196 

Includes salaries and benefits for Human Resources Department. 

320 Dues & Memberships 720 - -

355 Travel - Local Mileage 100 - -

399 Other Contracted Services 6,000 5,747 4,518 

435 Office Supplies 2,000 2,000 -

471 Software 15,200 21,400 26,771 

499 Other Supplies & Materials 1,200 - 56 

524 In-Service/Staff Development 40,765 35,093 13,815 

599 Other Charges 1,800 10,600 -

Services Subtotal: 67,785 74,840 45,159 

HUMAN RESOURCES TOTAL: 493,993 503,283 231,355 

Funds allocated for the recruitment, development, and retainment of GMSD’s exemplary staff.
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FISCAL SERVICES

Overview
The Finance Department is responsible for processing payroll, paying vendors, preparing 
financial reports for the Board and for the TN Department of Education, developing 
budgets, processing grant and federal program reimbursements and cash receipts, 
accounting for fixed assets and construction projects, assisting staff with procuring 
goods and services, assisting school financial secretaries with financial reporting 
processes and compliance, providing staff technical assistance with Skyward systems 
development, and working with Aramark who administers the school nutrition program.  
The Finance Department processes annually approximately 15,000 vendor payments 
and payroll direct deposits.

Department of Finance
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$610,397

Kevin Jones
Chief Financial Officer
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FISCAL SERVICES 
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

105 Directors/Specialists 1.00 120,800 120,800 108,056 

119 Accounting Specialists 3.00 167,673 201,471 187,121 

122 Purchasing Personnel 1.00 56,100 56,100 50,786 

161 Assistant 1.00 57,222 57,850 

201 Social Security 24,911 27,045 19,537 

204/217 State Retirement 36,160 40,563 31,625 

206 Life Insurance 1,375 1,501 806 

207 Medical Insurance 49,280 53,760 44,800 

212 Medicare 5,826 6,325 4,569 

Salary & Fringes Subtotal: 6.00 519,347 565,415 447,300 

Includes salaries and benefits for CFO, School Accounting, Purchasing, Accounts Payable 
and Payroll department personnel.

320 Dues & Memberships 700 700 210 

355 Travel - Local Mileage 600 600 477 

399 Other Contracted Services 4,000 2,000 520 

435 Office Supplies 5,000 5,000 3,167 

471 Software 68,000 62,000 54,925 

524 In-Service/Staff Development 6,000 6,000 3,622 

599 Other Charges 5,250 4,150 2,547 

790 Other Equipment 1,500 4,600 1,983 

Services Subtotal: 91,050 85,050 67,451 

FISCAL SERVICES TOTAL: 610,397 650,465 514,751 

Includes costs for the new business software implemented.
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CAFETERIA 
(TRANSFERS)

Overview
This budget category, labeled as ‘Transfers Out’, accounts for the total transfers from the 
district to the cafeteria fund.    The District has continued to budget $100,000 should any 
unexpected shortfall or expenditures occur.

From FY 15 to FY18, Aramark has reduced these amounts by 
$301,370, with a net income to cover district costs.
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$100,000

In October of 2015, Germantown Municipal School District 
outsourced its cafeteria operations.  The transition has 
resulted in the cafeteria operations steadily moving 
towards a financially self-sustaining program.

Kevin Jones
Chief Financial Officer
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TRANSFERS OUT

FY 2021 FY 2020 FY 2019 
Acct Description Budget Budget Actual 

590 Transfers to Other Funds 100,000 100,000 -

TRANSFERS OUT TOTAL: 100,000 100,000 -

Includes transfers made to the Cafeteria Fund to compensate for any shortfall.
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DEPARTMENT OF 
TECHNOLOGY

Department Overview
The Germantown Municipal School District is committed to providing students with a 
21st Century Classroom environment to better prepare them for their future careers in a 
technology rich society. The Technology Department provides and supports 
communication tools that connect students and teachers in digital platforms and also
give parents up to date information on classroom assignments, grades, attendance, 
etc. These tools include the district’s student information system (Skyward), the district’s 
notification system (Skylert), the learning management system (Schoology) and the 
district website. In addition to communication tools, our department provides and 
supports devices that enhance digital learning, improves computer skills, and helps 
make instruction seamless from school to home. 

John Pierce
Director of Technology
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TECHNOLOGY 
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

105 Directors/Specialists 1.00 107,695 107,694 206,024 

120 Computer Programmers 6.00 361,078 364,819 289,244 

162 Clerical Personnel 1.00 37,871 37,463 48,634 

189 Other Salaries & Wages 1.00 76,500 78,561 220,986 

201 Social Security 36,155 36,568 43,312 

204/217 State Retirement 52,482 54,831 71,618 

206 Life Insurance 2,250 2,250 1,701 

207 Medical Insurance 92,628 92,628 96,799 

212 Medicare 8,456 8,552 10,130 

Salary & Fringes Subtotal: 9.00 775,115 783,366 988,448 

Includes salaries and benefits for administrative and instructional support technology positions. 

307 Communications 81,600 81,600 62,955 

308 Consultants 13,750 8,000 35,100 

336 Maintenance & Repair Equipment 61,000 127,277 105,940 

350 Internet Connectivity 294,000 203,012 153,854 

355 Travel - Local Mileage 1,000 1,000 453 

435 Office Supplies 500 500 50 

470 Cabling 10,000 10,000 185,600 

435 Software 405,250 296,706 263,774 

499 Other Supplies & Materials 20,000 20,000 68,529 

524 In-Service/Staff Development 10,000 10,000 16,213 

599 Other Charges 6,400 7,900 5,679 

613 Loan Interest Payment - - 2,929 

701 Administrative Equipment 35,000 38,333 89,412 

790 Other Equipment 10,000 10,750 39,160 

Services Subtotal: 948,500 815,078 1,029,648 

TECHNOLOGY TOTAL: 1,723,615 1,598,444 2,018,096 

Includes costs for all telephone and internet charges, computers, software, and equipment. 
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Program Overview
Goal Four of GMSD’s Strategic Plan is to establish 21st Century classrooms and schools.  
The Germantown Municipal School District strives to develop students, who are 
responsible in their use of technology, can use technology  advantageously as a 
communication and presentation device, and can stay current with creative 
opportunities.  In accordance with this, schools will transition to blended classrooms and 
the use of 1:1 devices for all students grades 6-12 (3,400 devices). This also includes 
adding devices to the elementary schools each year and providing laptops to staff.  
Blended Learning is an aggressive initiative that has required a substantial financial 
investment.  It has also required a substantial infrastructure investment around 
capacity and cybersecurity.  

The district continues to place a large emphasis on cybersecurity and students’ digital 
safety by incorporating an active student email monitoring system which scans files in 
students’ web-based OneDrive storage. This system scans for inappropriate material, 
instances of cyberbullying, and incorporates an instant alert reporting system that 
students can use to share their own concerns about school safety (including bullying, 
planned fights, students in crisis, threats of violence, weapons brought to school, etc.). 
Trained professionals monitor this system 24/7/365 and alert district-appointed 
personnel.
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BLENDED LEARNING 
PROGRAM
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SPECIAL 
EDUCATION 
INSTRUCTION

Overview
This function holds all SPED teachers, assistants, speech language pathologists, and 
contracting services for vision, speech and Board Certified Behavior Analysts. 
Instructional Supplies and Materials include teacher discretionary funds, materials for 
the new teacher at FHES and a web-based visual vocabulary system. Special education 
equipment purchases ranged from standers to assistive technology devices. 

Department of Exceptional 
Student Education
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Sarah Huffman
Assistant Superintendent, Exceptional Student 
Education
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SPECIAL EDUCATION 
PROGRAM 

FY 2021 FY 2021 FY 2020 FY 2019 
Acct Description PERS Budget Budget Actual 

116 Teachers 37.00 2,115,771 2,119,215 1,689,532 

117 Career Ladder Program 10,000 10,000 5,000 

127 Extended Contracts - - -

128 Homebound Teachers - 43,159 61,921 

163 Educational Assistants 33.00 785,260 723,678 611,301 

171 Therapists (Speech) 8.80 495,882 448,014 309,469 

188 Instructional Responsibility 48,000 40,000 70,115 

201 Social Security 214,205 211,053 158,957 

204/217 State Retirement 344,846 352,365 262,951 

206 Life Insurance 13,790 13,125 6,333 

207 Medical Insurance 364,000 375,000 282,597 

212 Medicare 58,202 57,334 37,178 

Salary & Fringes Subtotal: 78.80 4,449,956 4,392,943 3,495,355 

Includes salaries and benefits for teachers, speech therapists, and classroom assistants 
used in Special Education classes. Includes homebound teachers who go to individual 
students' homes if they are unable to attend school because of illness or hospitalization. 

312 Contracts W/Private Agencies 42,000 37,000 80,341 

336 Maintenance & Repair - Equipment 300 300 -

369 Substitutes - Certified 10,000 - -

370 Substitutes - Noncertified 5,000 - -

399 Other Contracted Services - 40,000 18,294 

429 Instructional Supplies & Materials 20,000 20,083 31,523 

725 Special Education Equipment 5,300 11,705 15,339 

Services Subtotal:
82,600 109,088 145,497 

SPECIAL EDUCATION TOTAL: 4,532,556 4,502,031 3,640,852 

Includes contracts for services provided by private agencies for services (such as hearing 
impaired and visually impaired) that cannot be provided in a cost efficient manner by the 
District and the cost of instructional materials and supplies and equipment used to provide 
Special Education services. 
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SPECIAL 
EDUCATION 
SUPPORT

Overview
This budget includes positions that are not common in many systems across the state: 
clericals assigned specifically to SPED only. These clericals work to schedule meetings, 
keep paperwork in compliance and assist in parent communication. Occupational and 
physical therapists and testing, evaluation materials are also included. 

Department of Exceptional 
Student Education
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$1,664,630

Sarah Huffman
Assistant Superintendent, Exceptional Student 
Education

Salary & Fringes 
Subtotal
97.30%

Travel - Local 
Mileage
0.15%

Other 
Contracted 

Services
0.60%

Other Supplies 
& Materials

0.78%
In-Service/Staff 
Development

1.14%

Other Charges
0.03%
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SUPPORT: SPECIAL 
EDUCATION 

FY 2021 FY 2021 FY 2020 FY 2019 
Acct Description PERS Budget Budget Actual 

105 Supervisors/Coordinators 2.61 254,707 257,666 254,559 

117 Career Ladder Program 1,000 1,000 2,000 

124 Psychological Personnel 3.00 224,451 234,992 229,003 

131 Medical Personnel (OT/PT) 5.00 339,678 - -

161 Assistant 1.00 58,366 58,366 56,100 

162 Clerical Personnel 6.00 200,219 205,285 162,156 

189 Other Salaries 3.00 198,526 477,633 401,257 

201 Social Security 79,171 76,566 63,134 

204/217 State Retirement 118,070 118,152 102,583 

206 Life Insurance 5,327 5,328 2,423 

207 Medical Insurance 121,599 111,599 99,120 

212 Medicare 18,516 17,907 15,153 

Salary & Fringes Subtotal: 18.61 1,619,630 1,564,494 1,387,489 

Includes salaries and benefits for directors, supervisors, psychologists, occupational and 
physical therapists, Central Office clerical personnel as well as clerical personnel located at 
every elementary, middle, and high school.  

355 Travel - Local Mileage 2,500 3,500 3,769 

399 Other Contracted Services 10,000 9,500 16,947 

499 Other Supplies & Materials 13,000 24,102 12,319 

524 In-Service/Staff Development 19,000 19,000 12,190 

599 Other Charges 500 500 672 

Services Subtotal: 45,000 56,602 45,897 

SUPPORT: SPECIAL EDUCATION TOTAL: 1,664,630 1,621,096 1,433,385 

Includes support for Special Education Department for consultation, travel - local mileage for 
special education personnel using personal vehicles in the performance of their job, in-
service and staff development. Includes specialized supplies, materials, and evaluations 
used with special populations. 

DRAFT



REGULAR INSTRUCTION 
PROGRAM

Overview
The Regular Education Program includes activities that provide students in grades K 
through 12 with learning experiences to provide them with Engaging, Challenging and 
Innovative academics.  This encompasses academics, technology integration, career 
and technical education, fine arts and athletics.  Within this budget, salaries, textbooks, 
equipment, instructional supplies and materials, TV and media equipment, and other 
costs are used to ensure academic programming that differentiates to meet the various 
learning styles of our students. GMSD is recognized as a TN Advancing District where the 
focus is on the instructional needs of all students.  GMSD teachers are highly effective 
and successfully implement curriculum such as Wit and Wisdom, Expeditionary Learning, 
Eureka Math, Saxon Phonics, Discovery Education, Dual Enrollment, Advanced Placement 
and other programs to support a rigorous academic experience..  The district offers 
strings instruction from elementary to high school and have a state-of- the-art 
television studio. Students are able to take advantage of a technology-rich environment, 
which includes the blended learning initiative for all students in grades 6-12 .  

Teaching, Learning, and Assessment
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$28,623,496

Salary & Fringes 
Subtotal:
90.60%

Maintenance & 
Repair - Equipment

0.04%

Travel - Local Mileage
0.01%

Other Contracted 
Services
2.49%

Instructional Supplies 
& Materials

0.87%

Textbooks
1.75%

Software
1.22%

Other Supplies & 
Materials

0.10%
Other Charges

0.10%

Regular Instruction 
Equipment

2.81%

Teresa Price
Assistant Superintendent
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REGULAR INSTRUCTION PROGRAM 
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

116 Teachers 326.42 19,303,671 19,304,125 17,781,678 

117 Career Ladder 66,000 69,000 69,000 

127 Extended Contracts 25,000 25,000 4,607 

140 Coaching and Other Supplements 279,700 169,700 183,034 

163 Educational Assistants 29.00 654,181 526,129 456,817 

188 Instructional Responsibility 55,800 55,800 48,000 

19500 Substitute Teachers - Certified - -

0 Substitute Teachers - Non Certified - -

201 Social Security 1,263,830 1,249,285 1,076,539 

204/217 State Retirement 2,085,164 2,135,831 1,871,638 

206 Life Insurance 62,199 61,119 42,958 

207 Medical Insurance 1,842,594 1,810,954 1,926,908 

212 Medicare 295,573 292,171 251,762 

Salary & Fringes Subtotal: 355.42 25,933,712 25,699,114 23,712,940 

Includes personnel and benefits for teachers and classroom assistants. Career Ladder is 
a State funded initiative for veteran teachers and administrators.

336 Maintenance & Repair - Equipment 12,000 16,000 7,930 

355 Travel - Local Mileage 1,500 3,000 572 

399 Other Contracted Services 712,430 697,430 593,184 

429 Instructional Supplies & Materials 250,000 356,591 523,259 

449 Textbooks 500,000 851,931 547,539 

471 Software 350,000 - -

499 Other Supplies & Materials 30,000 572,295 127,248 

599 Other Charges 29,284 55,168 15,753 

722 Regular Instruction Equipment 804,570 1,799,114 571,980 

Services Subtotal: 2,689,784 4,351,529 2,387,467 

REGULAR INSTRUCTION TOTAL: 28,623,496 30,050,643 26,100,407 

Includes costs for textbooks, materials and supplies and instructional equipment 
provided to the schools. 
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REGULAR 
INSTRUCTION 
SUPPORT

Overview
Regular Education Instructional Support includes activities primarily for assisting 
instructional staff in planning, developing, and evaluating the process of providing 
learning experiences for students. These activities include curriculum development, 
techniques of instruction, in-service/professional learning, etc.  Within this budget, 
personnel includes instructional supervisors, a Director of Academic Education, 
Librarians, Audiovisual Personnel, Education Media Personnel, Instructional Computer 
Personnel, Clerical Personnel, Educational Assistants, and in-service training. 

Teaching, Learning, and 
Assessment
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$2,133,783

Salary & 
Fringes 

Subtotal
94.14%

Consultants
0.88%

Travel - Local 
Mileage
0.04%

Library Books
1.47%

Other Supplies 
& Materials

0.82%

In-
Service/Staff 
Development

2.21%
Other Charges

0.22%
Other 

Equipment
0.22%

Teresa Price
Assistant Superintendent
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SUPPORT: REGULAR INSTRUCTION 
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

105 Directors/Supervisors 7.80 741,882 689,507 515,005 

117 Career Ladder Program 3,000 3,000 3,000 

129 Librarians 7.00 410,463 427,006 351,979 

136 Audiovisual Personnel 1.00 71,766 71,765 70,358 

137 Education Media Personnel 1.00 71,235 71,235 69,838 

138 Instructional Computer Personnel 4.00 228,584 239,561 174,411 

161 Secretary 1.00 56,100 58,366 56,100 

163 Ed/Library Assistant 2.50 53,527 56,339 34,068 

188 Instructional Responsibility 1,500 1,500 -

189 Other Salaries & Wages 1.00 60,703 59,513 44,486 

201 Social Security 101,560 100,333 77,609 

204/217 State Retirement 156,886 159,678 129,295 

206 Life Insurance 6,325 6,010 3,053 

207 Medical Insurance 146,500 120,015 116,206 

212 Medicare 23,752 23,465 18,150 

Salary & Fringes Subtotal: 25.30 2,133,783 2,087,293 1,663,558 

Includes salaries and benefits for the Department of Curriculum Directors and Supervisors as well as 
clerical staff at the Central Office and individual school librarians and library assistants.

308 Consultants 20,000 1,000 -

355 Travel - Local Mileage 1,000 1,000 -

432 Library Books 33,370 33,370 31,000 

499 Other Supplies & Materials 18,500 14,900 8,741 

524 In-Service/Staff Development 50,000 122,400 32,209 

599 Other Charges 5,000 27,073 -

722 Regular Instruction Equipment - 18,000 11,598 

790 Other Equipment 5,000 151,932 15,255 

Services Subtotal: 132,870 369,675 98,803 

SUPPORT: REGULAR INSTRUCTION TOTAL: 2,266,653 2,456,968 1,762,361 

Includes costs for library books used in schools for replacement and additional books to address 
enrollment growth and meet educational standards.  Includes costs for mileage for Central Office 
personnel using personal vehicles in the performance of their job and travel to conferences. 
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ALTERNATIVE 
SCHOOLS 
PROGRAM

Overview
Alternative Schools Program is an instruction program designated for students who 
consistently exhibit behavior that is disruptive to the learning process.  This program may 
also serve at-risk youth or students who have a medical need for an alternative learning 
environment. Included in this budget are the activities of aides or classroom assistants, 
teachers, or social workers.  The major expenditures for GMSD include teachers, a social 
worker, homebound instruction, contracts with local agencies for healthcare, and 
supplies and materials.

Teaching, Learning, and 
Assessment
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$291,001$303,661

Salary & Fringes 
Subtotal
98.68%

Instructional 
Supplies & 
Materials

0.66%

Regular Instruction 
Equipment

0.66%

Teresa Price
Assistant Superintendent
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ALTERNATIVE EDUCATION 
PROGRAM 

FY 2021 FY 2021 FY 2020 FY 2019 
Acct Description PERS Budget Budget Actual 

116 Teachers 2.00 131,627 131,624 114,673 

117 Career Ladder 1,000 1,000 -

128 Homebound Teachers - 15,000 25,000 6,393 

130 Social Worker 1.00 61,833 61,832 60,620 

163 Educational Assistants 1.00 24,990 22,947 21,967 

201 Social Security 14,536 15,029 11,981 

204/217 State Retirement 22,975 24,638 20,574 

206 Life Insurance 700 700 467 

207 Medical Insurance 23,600 23,600 23,600 

212 Medicare 3,400 3,515 2,802 

Salary & Fringes Subtotal: 4.00 299,661 309,885 263,076 

312 Contracts With Agencies - 31,500 2,861 

429 Instructional Supplies & Materials 2,000 500 -

722 Regular Instruction Equipment 2,000 2,000 -

Services Subtotal: 4,000 34,000 2,861 

ALTERNATIVE EDUCATION TOTAL: 303,661 343,885 265,937 

Includes salaries and fringe benefits for teachers and contracts with outside 
providers for alternative school academic and counseling programs.
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CAREER AND 
TECHNICAL EDUC 
PROGRAM

Overview
The Vocational Education Instructional Program includes instructional activities that 
provide students with the opportunity to develop knowledge, skills, and attitudes needed 
for employment in an occupational area.  Activities include training both in the 
classroom and in a supervised work environment.  Our Career and Technical Education 
(CTE) offers programs that align with our area high-demand occupations and provide 
Early Postsecondary Opportunities for our students who are on the college or career 
pathway.

Teaching, Learning, and 
Assessment
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$1,151,992

Salary & Fringes 
Subtotal:
95.83%

Maintenance & 
Repair -Equipment

0.09%

Instructional 
Supplies & 
Materials

1.91%

Technical 
Instruction 
Equipment

2.17%

Teresa Price
Assistant Superintendent
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CAREER & TECHNICAL EDUCATION 
PROGRAM 

FY 2021 FY 2021 FY 2020 FY 2019 
Acct Description PERS Budget Budget Actual 

116 Teachers 14.75 832,965 845,201 716,372 

117 Career Ladder Program 1,000 1,000 -

201 Social Security 51,706 52,464 40,380 

204/217 State Retirement 85,648 89,951 72,125 

206 Life Insurance 2,581 2,581 1,722 

207 Medical Insurance 118,000 118,000 110,000 

212 Medicare 12,092 12,270 9,444 

Salary & Fringes Subtotal: 14.75 1,103,992 1,121,467 950,043 

Includes salaries and benefits for teachers in the Career and Technical Education 
programs provided at Houston High School.

336 Maintenance & Repair -Equipment 1,000 1,000 -

429 Instructional Supplies & Materials 22,000 22,000 18,010 

730 Technical Instruction Equipment 25,000 31,429 18,644 

Services Subtotal: 48,000 54,429 36,654 

TECHNICAL EDUCATION TOTAL: 1,151,992 1,175,896 986,697 

Includes textbooks, materials and supplies, and equipment in Career and 
Technical Education programs at Houston High School.DRAFT



CAREER AND 
TECH EDUC 
SUPPORT

Overview
Vocational Education Instructional Staff Support includes activities primarily for assisting 
CTE instructional staff in planning, developing, and evaluating the process of providing 
learning experiences that give students the opportunity to develop the knowledge, skills 
and attitudes, and possibly industry certification needed for employment in an 
occupational area.  

Teaching, Learning, and 
Assessment

57

$30,246

Teresa Price
Assistant Superintendent

Salary & 
Fringes 

Subtotal
83.55%

Other 
Supplies & 
Materials

5.40%

In-
Service/Staff 
Development

11.05%
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SUPPORT: CAREER AND TECHNICAL 
EDUCATION 

FY 2021 FY 2021 FY 2020 FY 2019 
Acct Description PERS Budget Budget Actual 

105 Director/Supervisor 0.20 18,311 18,311 17,593 

201 Social Security 1,135 1,135 1,022 

204/217 State Retirement 1,881 1,946 1,583 

206 Life Insurance 50 50 41 

207 Medical Insurance 2,650 1,650 1,651 

212 Medicare 266 265 239 

Salary & Fringes Subtotal: 0.20 24,293 23,357 22,129 

499 Other Supplies & Materials 1,953 1,953 -

524 In-Service/Staff Development 4,000 4,000 1,699 

Services Subtotal: 5,953 5,953 1,699 

SUPPORT: CAREER AND TECH 
EDUCATION TOTAL: 30,246 29,310 23,828 

Includes funds for support staff in the Career and Technical Education 
Department.
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SUPERINTENDENT

Overview
This budget includes salaries for the Superintendent, academy registrar and whole-child 
coordinator, communications coordinator and interns, executive secretary, and front 
desk receptionist.  It also includes lease payments for the central office space.   

Office of the Superintendent
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$696,682

Salary & Fringes 

Subtotal:

82.12%

Dues & Memberships                              

1.36% Postal Charges

1.44%

Travel - Local Mileage

0.72%

Other Contracted 

Services

4.25%Office Supplies

2.87%

Other 

Supplie

s & 

Material

s

4.05%

In-Service/Staff 

Development

3.04%Other Charges

0.14%
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OFFICE OF SUPERINTENDENT 
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

101 County Official/Administrative Officer 1.00 169,793 169,793 167,017 

103 Deputy 0.50 75,990 75,990 -

117 Career Ladder 1,000 1,000 3,000 

161 Secretaries 2.00 105,152 105,151 58,681 

189 Other Salaries & Wages 1.20 104,892 103,071 89,285 

201 Social Security 28,323 28,338 16,499 

204/217 State Retirement 37,778 40,541 32,911 

206 Life Insurance 1,880 1,687 723 

207 Medical Insurance 33,500 31,500 30,000 

212 Medicare 6,624 6,627 4,403 

299 Other Fringe Benefits 7,200 7,200 7,200 

Salary & Fringes Subtotal: 4.70 572,132 570,898 409,719 

Includes salaries and benefits for the Superintendent, a secretary, and a 
receptionist.

320 Dues & Memberships                              9,500 9,500 7,121 

330 Operating Lease Payments - 51,816 155,448 

348 Postal Charges 10,000 10,000 7,702 

355 Travel - Local Mileage 5,000 5,000 366 

399 Other Contracted Services 29,600 22,400 20,400 

435 Office Supplies 20,000 20,000 5,281 

499 Other Supplies & Materials 28,250 13,250 -

524 In-Service/Staff Development 21,200 26,200 17,934 

599 Other Charges 1,000 3,943 946 

Services Subtotal: 124,550 162,109 215,198 

OFFICE OF SUPERINTENDENT TOTAL: 696,682 733,007 624,916 

Includes costs associated with the Office of the Superintendent and leasing costs 
for the District Office.
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SCHOOL BOARD

Overview
This budget includes salaries for school board members, travel, workers’ compensation 
insurance, liability insurance, legal services, and audit services.

The School Board has made a commitment to fully fund retiree health benefits (OPEB) 
since FY15.  The total investment to the district’s OPEB trust account is $3.0 million.  The 
budgeted contribution for FY21 is $755,000.  This district initiative annually requires a 
commitment of approximately $500,000.     

Board of Education Services
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$2,005,590

Salary & Fringes Subtotal:
39.30%

Audit Services
2.41%

Dues & Memberships
1.00%

Legal Services
6.23%

Other Supplies an
Materials

0.05%

Judgments
17.72%

Liability Insurance
5.02%

Premium on Corporate 
Surety Bonds

0.01%

Trustee Commissions
21.66%

Worker's Compensation 
Insurance

5.84%

In-Service/Staff 
Development

0.75% DRAFT
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BOARD OF EDUCATION SERVICES 
FY 2021 FY 2021 FY 2020 FY 2019 

Acct Description PERS Budget Budget Actual 

189 Other Salaries & Wages 5.00 21,500 21,500 21,500 

201 Social Security 1,333 1,333 1,333 

204/217 State Retirement - -

206 Life Insurance - Retirees 46,000 46,000 32,259 

207 Health Insurance - Retirees 709,000 709,000 693,208 

210 Unemployment Compensation 10,000 10,000 6,111 

212 Medicare 312 312 312 

Salary & Fringes Subtotal: 5.00 788,145 788,145 754,722 

Includes salaries and benefits for members of the Board of Education. Includes 
employee benefits related to OPEB contributions. 

305 Audit Services 48,400 41,500 38,600 

320 Dues & Memberships 20,000 20,000 14,805 

331 Legal Services 125,000 125,000 136,340 

499 Other Supplies and Materials 1,000 1,000 630 

505 Judgments 355,453 - 150,000 

506 Liability Insurance 100,748 98,750 94,942 

508 Premium on Corporate Surety Bonds 300 300 -

510 Trustee Commissions 434,409 423,560 406,631 

513 Worker's Compensation Insurance 117,135 117,135 100,042 

524 In-Service/Staff Development 15,000 25,000 12,339 

Services Subtotal: 1,217,445 852,245 954,329 

BOARD OF EDUCATION SERVICES 
TOTAL: 2,005,590 1,640,390 1,709,052 

Includes costs related to operation of the Board of Education, including audit 
services, legal services and Shelby County Trustee commissions on property and 
sales tax collections.
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