Board of Education Regular Meeting
September 27, 2022 5:00 PM
Central Office

I. Call to Order
Il. Pledge of Allegiance to the Flag
[ll. Roll Call
IV. Approval of Agenda
V. Special Items
1. Individuals to Address the Board
2. Student Celebrations
3. Staff Celebrations
4. Board of Distinction Presentation
5. School Board Reports
VI. Consent Agenda
. Approval of Minutes
. Depositories
. Textbook Selection Committee
. TNRMT Agreement
.ESSER 3.0
. Booster Supplement
. Surplus
VII. Unfinished Business
1. Building and Grounds
a. Building and Grounds Report
b. Farrar Construction Manager
c. THS Interior Door Locks
2. Policy Updates
3. 22-Passenger Bus Modification
VIIl. New Business
1. Board Election of Officers
2. Appointment of Attorneys
3. Retention Resolution
4. SPED EA Position
5. Health Insurance Premium Cap
6. School Bus Purchase
IX. District Report
1. Superintendent's Report
2. Board Chairman's Report
3. City Board Liaison Report
4. Personnel
5. Monthly Financial Report
X. Adjournment
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TULLAHOMA CITY SCHOOLS
Board of Education Regular Meeting
August 16, 2022 5:00 PM
Central Office

Present Board Members:
Mrs. Amy Dodson

Mrs. Amy Johnson

Mrs. Teresa Lawson
Mrs. Kim Uselton

Mr. Pat Welsh

Mr. Andy Whitt

Absent Board Members:
Dr. Sid Hill

Approval of Agenda

Motion Passed: To approve agenda as presented.
Passed with a motion by Mrs. Amy Johnson and a second by Mr. Andy Whitt.
6 Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea

Special Items

Individuals to Address the Board
There were no individuals wishing to address the board.

Naming of Areas

Administration recommended the naming of two areas at Tullahoma High School. The
first area was the press box area at Wilkins Stadium to be named after Terry Pockrus.
Athletic Director John Olive shared information with the board on the decades of
volunteer work done by Mr. Pockrus to include 47 years of working in the press box for
every level of Tullahoma football programming.

The second area recommended by administration was the picnic area between the football
practice field and the woods at Tullahoma High School. Athletic Director John Olive
recommended that the area be named after long-time volunteers James “Sleepy”



McKenzie, Binns Jordan, Gary Hall, and Steve “Cousey” Moore, with more names to be
added in the future.

Motion Passed: To accept the naming of athletic areas as presented.
Passed with a motion by Mr. Pat Welsh and a second by Mrs. Amy Dodson.
6 Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea

Consent Agenda

Motion Passed: To approve the consent agenda as presented.
Passed with a motion by Mr. Andy Whitt and a second by Mrs. Amy Johnson.
6 Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea

Approval of Minutes
Minutes from the regular Board of Education meeting held on June 21, 2022, were presented for
approval.

Surplus
Robert E. Lee Elementary presented a list of items to be declared as surplus.



Unfinished Business

Building and Grounds

Building and Grounds Report
Teresa Lawson presented a report from the Building and Grounds committee.

THS Rubberized Stair Tread Replacement
Director of Business Jason Ray presented information on the replacement of stair tread in three
areas at Tullahoma High School that has sustained years of heavy use.

Mills Floor Covering presented the following bid:
Stairwell to Band area - $14,265.00

Stairwell to ROTC area - $4,732.00

North (former 101) stairwell - $8,987.00

Total for all three areas: $27,984.00

Jason Ray shared that the Building and Grounds Committee has discussed and
recommended proceeding with this project.

Motion Passed: To accept the bid from Mills Floor Covering in the total amount of $27,984.00 for
the replacement of the rubberized stair treads at THS.

Passed with a motion by Mr, Pat Welsh and a second by Mrs. Teresa Lawson.
6 -Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea



West Middle Parking Lot Resealing

Director of Business Jason Ray shared that SealRite has determined that West Middle
School is the next property in need of resealing. This work will complete the cycle of
resealing as assessed by SealRite. Administration recommended accepting the bid from
SealRite in the amount of $34,085.65 for this project.

Motion Passed: To accept the bid from SealRite in the amount of $34,085.65 for the parking lot
resealing at West Middle School.

Passed with a motion by Mrs. Amy Johnson and a second by Mr. Andy Whitt.
6 -Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea

FY 22 Budget Adjustments
Director of Business Jason Ray presented the amended FY 22 budget that reflected actual
revenue and expenditures.

Motion Passed: To accept the amended FY 22 budget as presented.
Passed with a motion by Mrs. Amy Dodson and a second by Mrs. Teresa Lawson.
6 Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea



FY 23 Budget Amendments
Director of Business Jason Ray provided the board an amended FY 23 budget to reflect a change in
the final BEP calculation.

Motion Passed: To accept the FY23 General Purpose budget with revision as presented.
Passed with a motion by Mr. Pat Welsh and a second by Mrs. Amy Johnson.
6 -Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea

Differentiated Pay Plan

Director of Business Jason Ray shared that since the board approved the differentiated pay plan at
the June 21, 2022 meeting, one additional position had been identified as meeting the criteria for
the State’s Differentiated Pay. Administration recommended the addition of the position of CTE
Director in the Instructional Role category.

Motion Passed: To accept updates to the differentiated pay plan as presented.
Passed with a motion by Mrs. Teresa Lawson and a second by Mrs. Amy Johnson.
6 -Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea



Policy Updates
The policy committee recommended several policies for approval on a first and final
reading as a result of recent legislative changes.

Motion Passed: To accept updates to policies 1.102, 4.205, 4.212, 4.403, 6.312, and 6.409 on a
first and final reading.

Passed with a motion by Mrs. Teresa Lawson and a second by Mr. Andy Whitt.
6 -Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea

New Business

Clyde Smith Jr. Leadership Award
Teresa Lawson nominated retired teacher Rema Bell with the 2023 Clyde Smith Jr. Leadership
Award.

Motion Passed: To accept Rema Bell as the 2023 Clyde Smith Jr. Leadership Award recipient.
Passed with a motion by Mrs. Amy Johnson and a second by Mrs. Amy Dodson.
6 -Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea



District Report

Superintendent’s Report
Dr. Stephens shared an update to the board.

Board Chairman’s Report
Chairman Uselton provided a report.

City Board Liaison Report
Alderman Blackwell shared a report from the city.

Pat Welsh expressed his thanks to Alderman Blackwell for her service to the City of Tullahoma and
for the extraordinary partner she has been to the school district while serving as board liaison.

Personnel
Personnel changes from July/August 2022 were presented in an attachment.

Monthly Financial Report
The monthly financial report for July 2022 was presented in an attachment.

Adjournment
There being no further business, the meeting was adjourned at 5:38 p.m.

Motion Passed: To adjourn the meeting at 5:38 p.m.
Passed with a motion by Mrs. Amy Johnson and a second by Mrs. Teresa Lawson.
6 -Yeas - 0 Nays.

Mrs. Amy Dodson Yea
Dr. Sid Hill Absent
Mrs. Amy Johnson Yea
Mrs. Teresa Lawson Yea
Mrs. Kim Uselton Yea
Mr. Pat Welsh Yea

Mr. Andy Whitt Yea



Minutes approved September 27, 2022

Kim Uselton, Board Chairman

Dr. Catherine Stephens, Director of Schools



Tennessee Risk Management Trust
INTERGOVERNMENTAL COOPERATIVE AGREEMENT

Effective Date: July 1, 2015

This Intergovernmental Cooperative Agreement (the “Agreement”) is made by and among the Boards of Education and
Boards and Commissions of the public entities hereinafter identified by written acceptance, each of which may be
referred to hereinafter as a "Member" and which, collectively, may be referred to hereinafter as the "Members".

WHEREAS, Tennessee law identified as the Interlocal Cooperation Act (Tenn. Code Ann. §§ 12-9-101, et seq.) and
the Tennessee Governmental Tort Liability Act (Tenn.Code Ann. §§ 29-20-101, et seq.), with special emphasis on
section 401, provide that public entities may contract with one another to perform any activity authorized by law.

NOW, THEREFORE, each Member mutually agrees as follows:

ARTICLE |
Establishment and Purpose of Intergovernmental Entity

1.1 Pursuant to the provisions of the Tennessee Interlocal Cooperation Act and the Tennessee Governmental Tort
Liability Act, and the policies from time to time promulgated by the Board of Trustees, the Members hereby affirm
the establishment of the Tennessee Risk Management Trust (“TNRMT" or the “Trust").

1.2 The purpose of the Trust is to provide self-insurance and risk management products of various kinds, including but
not limited to casualty and property indemnification and to administer some or all insurance coverage and self-
insurance protections. Nothing herein shall, nor shall participation in this Trust, constitute a waiver of immunities
or defenses provided under the Tennessee Governmental Tort Liability Act or otherwise. The Trust shall also
carry out such claim, accident, premium alteration and educational programs, as may be authorized by its Board.

1.3 The Members also intend, by the creation of the Trust, to allow Members to equalize annual fluctuations in
insurance costs by establishing a program through the Trust whereby reserves may be created and temporary
deficits of individual Members covered and, ultimately, to equalize the risks and stabilize the costs of providing
casualty and property protections of the type contemplated hereunder.

ARTICLE lI
Terms and Conditions

2.1 The Tennessee Risk Management Trust, pursuant to the authority granted in the Tennessee Interlocal
Governmental Cooperation Act and policies from time to time promulgated by its governing board (the “Board” or
the "Board of Trustees”), shall hold all assets, obligations and debt of the respective Members from the onset (7-1-
1987) of the obligations governed by this Agreement.

ARTICLE lli
Section 115 Classification

3.1 The TNRMT is entitled to characterization of excludable income pursuant to Section 115 of the Internal Revenue
Code. The Trust will derive its income from the performance of essential governmental functions exclusively for
political subdivisions of the State of Tennessee.
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ARTICLE IV
Definitions used in this Agreement

4.1 Administrator — the manager of the trust's operations with responsibility as further defined in section 9.2 Trust
Officers and TNRMT policies.

4.2 Account - An account of monies established by the Members and held by the Trust to pay the joint administrative
expenses of and fund certain coverages provided to the Members and to purchase aggregate excess, specific
excess, or any other insurance as determined by the Board of Trustees. The funds within the Account may aiso
be used to pay premiums or claims for the Members.

4.3 Account Funds - Funds within the Account.

4.4 Annual Contribution - The amount of money determined to be due annually to fund the account, pay claims and to
pay expenses.

4.5 Coverage - Those provisions and coverages that are approved and adopted by and for each Member and
incorporated herein by reference. Each Member may, from time to time adopt one or more new or substituted
coverage administered under this Agreement.

4.6 Effective Date - The Member's entry date or July 1 of each year.

4.7 Fiscal Year - The twelve-month period commencing on July 1, lasting through June 30 of the year following.

4.8 Board - The Board of Trustees of the Tennessee Risk Management Trust.

4.9 Chairman - The Chairman of the Board of Trustees of the Tennessee Risk Management Trust.

ARTICLE V
Authority and Duties of the Trust

5.1 The Trust shall have the authority and duty to accomplish the purpose set forth in Article | above and, in
furtherance of such authority and duty shall:

(a) Contract for the services of agents, independent contractors, investment counsel, accountants,
insurance consultant-claims administrators, attorneys, auditors and such other persons as may be
necessary to administer and accomplish the purposes of the Trust; provided, however, that the Trust
shall not have the authority to enter into any collective bargaining agreement;

(b) Carry out educational and other programs relating to accident and casualty claims reductions;

(c) Direct the collection and payment of funds to be used for the administration of the Trust and the
provision of coverages hereunder,;

(d) Cause to be purchased, aggregate excess, specific excess and other types of insurance as

recommended by the Administrator;
(e) Prepare annual reports of claims filed and paid by the Trust;

) Obtain annually, an audited report of the financial affairs of the Trust in a form acceptable under State
law and regulation;

(9) Receive and hold all payments and contributions paid to it;

(h) Have authority and discretion to invest and reinvest all or any part of the funds received under this
Agreement, subject to the investment Policy adopted by the Board of Trustees and applicable law;

(i) Own, manage, purchase, sell, contract to purchase or sell, transfer and otherwise deal with all

property constituting the Account or Account Funds, in such a manner, for such considerations, and on
such terms and conditions as the Trust shall decide:

)] Retain in cash any reasonable portion of the Account Funds pending investment, reinvestment or
payment of benefits and deposit such cash in any depository selected by it;
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(k)
(1)
(m)

(n)

(P)

Begin, maintain, or defend any litigation necessary in connection with the investment, reinvestment
and administration of the Account or Account Funds;
Have all rights of an individual owner of property;
Hold securities or other property in the name of the Trust or its nominee or nominees, or in such other
form as it determines best, with or without disclosing the fiduciary relationship, provided the records of
the Trust shall indicate the actual ownership of such securities or other property;
Retain any funds or property subject to any dispute without liability for the payment or delivery thereof
until final adjudication is made by a court of competent jurisdiction;
Pay any estate, inheritance, income or other tax, charge or assessment attributable to any benefit
which, in the Board of Trustees’ opinion, it shall or may be required to pay out of such benefit; and to
require before making any payment such release or other document from any taxing authority and
such indemnity from the intended payee as the Trust shall deem necessary for its protection;
(1) Furnish the Members with such information in the Trust's possession as the Members
may need for related purposes;
(2) Perform any and all acts in its judgment necessary or appropriate for the proper and
advantageous management, investment and distribution of the Account or Account Funds;
(3) Deposit securities with a corporate depository;
(4) Maintain a separate and distinct record of the securities owned by the said Trust and to
maintain integrity of various program funds as determined by the Board;
Carry out such other activities as are necessarily implied or required to carry out the purpose of the
Trust specified in Article |, or the specific activities enumerated in Article Ill of this Agreement.

ARTICLE VI
Term of Agreement

6.1 The term of this Agreement shall commence on July 1, 2015. This Agreement shall replace all previous
Intergovernmental Agreements for the Tennessee School Boards Risk Management Trust, Tennessee School
Boards Liability Trust and the Tennessee School Boards Workers Compensation Trust and all other agreements in
conflict herewith, provided that the provisions of the prior agreements shall govern the relationship between the
Trust and any entity that was a Member of the Trust, but is not a Member as of July 1, 2015.

ARTICLE VII
Board of Trustees

7.1 The Trust shall be managed by a Board of Trustees. The Board of Trustees shall consist of individuals identified as

follows:

(a
(b)
(©
(d
(e)

There shall be nine (9) Trustees. The Trustees shall be elected by the Membership in a manner as
prescribed in the policies of the Trust. The term of each Trustee shall be three years.

Resignation of a Trustee. Any Trustee may resign upon giving notification in writing to the Trust
Chairman or the Trust Administrator in accordance with the applicable Trust policy.

Removal of a Trustee. A Trustee shall be removed by the Board of Trustees according to the policies
of the Trust.

Appointment of Successor Trustees. Upon the death of a Trustee, resignation of a Trustee, or
removal of a Trustee, a person shall be appointed to fill the vacant position.

Amendment of Agreement. The provisions of this Agreement may be amended by the Board of
Trustees at any time and from time to time; provided that any amendment shall not be effective until
July 1 following the adoption of the Amendment.

7.2 The Board shall carry out the purposes and duties of the Trust, as set forth in Articles | and Il of this Agreement,
through its Administrator or other agents and employees, including, but not limited to, the following:

(@)
(b)
(c)
(d)

Making changes in policy for the Trust;

Selecting agents and independent contractors to act for the Trust;

Determining the compensation for all such agents, and independent contractors;

Procuring fidelity bonds for employees or other persons, as required by this Agreement or by law;
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(e) Preparing the annual budget of the Trust and any amendments to that budget;

f Approving education and other programs relating to claim reduction;

(9) Obtain or preparing and submitting to the Members the financial reports and reports of claims;
(h) Approving new Members;

(i) Expelling Members in accordance with the provisions herein;

() Such other activities as are necessarily implied or required to carry out the purposes of the Trust.

7.3 No Trustee shall receive any salary for services from the Trust but each Trustee shall receive a stipend for
attendance at any regular or called meeting of the Board of Trustees, the amount of which shall be determined by
the Board. In addition, any Trustee or other officer of the Trust may submit to the Trust for approval, and be
reimbursed for, expenses incurred in the pursuit of his or her position. Reimbursement for such expenses shall be
in accordance with procedures and policies established by the Board of Trustees consistent with the terms of this
Agreement.

ARTICLE Vil
Meetings of the Board of Trustees

8.1 Quarterly meetings of the Board of Trustees shall be held; however, the Board of Trustees may choose to forego
certain meetings if no business matters are pending at that time. Any item of business may be considered at a
regular meeting.

8.2 A meeting may be called at any time by the Chairman or a majority of the Trustees upon giving ten
(10) days written notice to all Trustees. An emergency meeting may be called upon agreement of all Trustees or
with no less than three (3) days written notice provided that all Trustees have been notified of such a meeting. An
agenda specifying the subject of any special meeting shall accompany such notice and only business included on
that agenda may be transacted. -

8.3 The time, date and location of regular meetings of the Board shall be determined by the Board.
8.4 No proxy votes shall be permitted.

8.5 A quorum shall consist of a majority of the Trustees. Except as provided in this Agreement, a simple majority of
Trustees present and voting at a duly constituted meeting shall be sufficient to pass upon all matters.

8.6 The Trustees shall adopt policies which shall govern and control the operation and administration of the Trust
which shall not be in conflict with any terms and provisions of this Agreement-

8.7 Minutes of all regular and special meetings of the Board shall be sent to all Trustees.

8.8 All meetings of the Board shall be conducted in the manner required by law. In the event of any conflict between
any provision of this Agreement and any provision of any applicable law, this Agreement shall be deemed modified
to the extent necessary to comply with such law. In addition to any notices of meetings required to be served under
this Agreement, the Administrator shall cause to be published any schedule or notice of meeting of the Board
required by law in the Trust newsletter and/or website.

ARTICLE IX
Trust Officers

9.1 Officers of the Trust shall consist of a Chairman, a Vice-Chairman, the Administrator and such other officers as are
established from time to time by the Board. All officers shall be elected by the Board, except the Administrator,
who shall be employed by and serve at the pleasure of the Board.

9.2 The Administrator shall be the chief executive officer of the Trust, shall supervise and control the day-to-day
operations of the Trust and shall carry out the purpose of the Trust as directed by the Board.
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ARTICLE X
MEMBER CONTRIBUTIONS

10.1 Payments into the Account will be developed and administered in the following manner:

(a) The Trustees will determine the amount of total payments from all of the Members necessary to fund
current and anticipated costs of the Trust based on recommendations from the administrator, Trust
actuaries and underwriters. The factors to be considered in determining each Member's annual
payment shall include but not be limited to, all areas of relative claim exposure and claim or loss
experience of the Member.

10.2 It is agreed that if the assets in the Account are at any time insufficient, in the opinion of the Trustees, to enable it
to discharge its obligations, then the Trust shall have the right and responsibility to assess all Members which
have participated in the Trust during any part of the period of insufficiency such total amount as is, in the opinion
of the Board of Trustees, required to end the insufficiency and each Member shall have the duty to pay its
proportionate amount of the total. Such proportionate share will be determined based on the individual Member's
size, relative to the size of the entire group for the year/s where such insufficiency exists.

ARTICLE XI
Plan of Coverages

11.1 Itis the intent of the Trust to provide indemnity for covered losses. Such indemnity shall be subject to the terms of
the Coverage Document, various excess or reinsurance agreements and additional administrative policy as
established by the Board of Trustees for each coverage period beginning on July 1 and ending on June 30 of
each coverage year.

ARTICLE XIi
Excess Insurance

12.1 The Trust may cause to be purchased, excess insurance or reinsurance from a company permitted to do
business in the State by the Tennessee Department of Commerce and Insurance.

12.2 Membership in the Trust shall not preclude any Member from purchasing any insurance coverage above those
amounts determined by the Board of Trustees.

ARTICLE Xill
Obligations of Participating Members

13.1 The obligations of each Member shall be as follows:

(a) To pay promptly all payments to the account at such times and in such amounts as are established
within the scope of this Agreement;

(b) To cooperate fully with the Administrator, Program Manager, claims administrator, the Trust's
attorneys and auditors, and any agent, employee, officer, or independent contractor of the Trust in any
matter relating to the purpose and powers of the Trust.

(c) To furnish the Administrator any information reasonably required to carry out the purposes of the Trust
as required by the Trust's Policies.

ARTICLE XIV
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Liability of Trustees and Officers

14.1 The Trustees and the officers of the Trust, including the Administrator, shall use ordinary care and reasonable
diligence in the exercise of their authority and in the performance of their duties. They shall not be liable for any
mistake of judgment or other action made, taken, or omitted by them in good faith, nor for any action made, taken,
or omitted by any agent, employee, or independent contractor selected with reasonable care, nor for loss incurred
through investment of the Trust's funds or failure to invest. No Trustee or officer shall be liable for any action
taken or omitted by any other Trustee or officer. The Account shall be used to defend, indemnify and hold
harmless any Trustee or officer of the Trust for actions taken by the Board or performed by the Trustee or officer
within the scope of this authority.

14.2 The Trust shall defend, indemnify and hold harmless to the full extent permitted by law any person who is or was
a Trustee, officer, employee, or agent of the Trust, provided that actions by the Trustee, officer, employee or
agent are consistent with the scope of their responsibilities under this agreement and such actions are not in
conflict with formal, written opinions of Trust attorneys. In addition, the Trust may purchase and maintain
insurance on behalf of any person who is or was a Trustee, officer, employee or agent of the Trust, against any
liability asserted against him or her and incurred by him or her in any such capacity, or arising out of his or her
status as such, regardless of whether the Trust would have the power to indemnify him or her against such
liability.

ARTICLE XV
Contractual Obligation

156.1 The obligations and responsibilities of the Members set forth in this Agreement, including the obligation to take no
action inconsistent with this Agreement as originally written or validly amended, shall remain a continuing
obligation and responsibility of each Member. This Agreement may be enforced in law or equity, either by the
Trust or by any Member. The consideration for the duties imposed upon the Member by this Agreement is based
upon the mutual promises and agreements of the Members as set forth herein and the advantages gained by the
Members through participation herein.

15.2 All governmental subdivisions participating in or benefiting from this Agreement remain liable for their
proportionate share of all losses incurred by the Trust during their Membership or participation in the Trust,
regardless of their withdrawal from or the complete termination of the Trust. The Members intend, in participation
in the Trust, to establish an organization for joint administration of risk management programs within the scope
set forth in this Agreement only and do not intend to create between Members any additional relationship of
partnership, surety, indemnification or liability for the debts of or claims against another.

ARTICLE XVI
Expulsion of a Member

16.1 By a two-thirds (2/3) vote of the entire Board of Trustees, any Member may be expelled from the Trust. Such
expulsion, which shall take effect in the manner set out below, may occur whenever,

(a) a Member fails to perform any obligation under this Agreement,
(b) failure or refusal to make payments and supplemental payments due, or
(c) activities by a Member detrimental to the purposes of the Trust.

16.2 No Member may be expelled except after notice from the Trust of the alleged failure and after a reasonable
opportunity of not less than fifteen (15) days to cure the alleged failure. Within such fifteen-day (15) period, the
Member may request a hearing before the Board before any decision is made as to whether to expel. The Board
shall set the date for such hearing, which shall not be less than fifteen (15) days after expiration of the time to
cure. The Board may appoint a hearing officer to conduct such hearing and make a recommendation to the
Board based upon findings of fact; provided, however, that if the hearing is conducted by a hearing officer, the
Member may request a further hearing before the Board. Such request shall be in writing and addressed to the
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Chairman. If the Board conducts the hearing itself, it may make a decision at the close of the hearing. Expulsion
of a Member after notice and hearing set forth in this Section shall be final.

16.3 After expulsion, the former Member shall continue to be fully liable for any payment due to the Account and any
unfulfilled obligation as if it were still a Member of the Trust.

16.4 The Trust shall have no obligation with respect to claims incurred under the terminated coverage of an expelled
Member after the effective date of such expuision.

16.5 The obligation of the Trust to administer claims incurred under the coverage of an expelled Member prior to the
effective date of expulsion shall continue for such claims as may have been or may be validly filed. Within sixty
(60) days after an expulsion, or within sixty (60) days of the resolution of all outstanding claims if such occurs
later, a final accounting of payments owed by or claim payments owing to said expelled Member shall take place
and any amount found to be owed by such expelled Member shall be immediately paid into the Account by such
Member and any amount found to be owed to such former Member shall be immediately paid from the Account to
such former Member. An expelled Member will not have any right, title, or interest in any funds of the Trust other
than explained in this paragraph except upon termination of the Trust as detailed in Article XVI!I below.

ARTICLE XVII
Withdrawal from the Trust

17.1 No Member shall have the right to withdraw from the Trust during the twelve (12) month period immediately
following the Member’s initial effective date. Thereafter, a Member may withdraw effective June 30 of any year by
providing written notice of withdrawal to the Trust. To be effective, the notice must be received at least sixty (60)
days prior to July 1st of the program year. The Members acknowledge that this notice requirement is necessary
in order to avoid irreparable financial jeopardy to the other Members of the Trust. Therefore, withdrawal without
such notice will not be accepted.

17.2 The obligation of the Trust to administer claims incurred under the coverage of a withdrawing Member prior to the
effective date of withdrawal shall continue for such claims as may have been or may be validly filed. Within sixty
(60) days after such withdrawal, or within sixty (60) days of the resolution of all outstanding claims if such occurs
later, a final accounting of payments owed by or claim payments owing to said withdrawing Member shall take
place and any amount found to be owed by such withdrawing Member shall be immediately paid into the Account
by such Member and any amount found to be owed to such former Member shall be immediately paid from the
Account to such former Member. A withdrawing Member will not have any right, title, or interest in any funds of
the Trust other than explained in this paragraph except upon termination of the Trust as detailed in Article XVIII
below.

ARTICLE XVl
Termination of the Trust

18.1 The Trust shall survive in perpetuity or upon the occurrence of any one of the following events:
(a) A final determination by a court of competent jurisdiction, after all appeals have been exhausted or time for
appeal has expired, that the Trust is invalid or contrary to law.
(b) The Board of Trustees determines that the number of Members is not sufficient to support the appropriate
spread of risk.

18.2 Upon termination of the Trust, the rights and duties of the Trust to each Member and the rights and duties of eaph
Member to the Trust shall be the same as those with respect to a withdrawing Member for purposes of claim
administration and resolution.

18.3 Upon termination of the Trust, all assets of the TNRMT shall be liquidated. All funds as a result of such
liquidation, including all cash assets of the Trust, shall be used to pay outstanding claims and administration of
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such claims until all claims are permanently adjudicated and settled. After all obligations of the Trust are met, a
determination shall be made by Trust actuarial consultant (the “Actuary”) as to whether a surplus or deficit exists.
In the event of surplus, the Actuary shall determine the surplus position of the Trust for all historical years of
operation. Any amounts available in those historical years of operation will be distributed to Members and former
Members who held valid Membership during such surplus years. Those Members entitled to receive a
distribution shall receive funds relative to the Member's size from the year of participation and surplus relative to
that year as determined by the Actuary and the Trust's accountants. Likewise, such Members and former
Members will be assessed for any year of participation in which a deficit existed, as determined by the Actuary
and the Trust’s accountants, after all obligations of the Trust are met after termination. The determination of the
Actuary and the Trust's accountants shall be final and binding upon all parties.

ARTICLE XIX
Miscellaneous

19.1 Section Headings. The section headings inserted in this Agreement are for convenience only and are not intended
to, and shall not be construed to limit, enlarge or affect the scope or intent of this Agreement or the meaning of
any provision hereof.
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