
Board of Education Regular Meeting
March 22, 2022 5:00 PM
Tullahoma High School

I. Call to Order
II. Pledge of Allegiance to the Flag
III. Roll Call
IV. Approval of Agenda
V. Special Items

1. Clyde Smith Jr. Leadership Award Recognition
2. Celebrations
3. Individuals to Address the Board

VI. Consent Agenda
1. Approval of Minutes
2. 200-Day Accountability Report
3. ESSER 3.0-6 Month Review
4. Booster Supplemental Pay Request

VII. Unfinished Business
1. 2022-2023 Budget
2. Building and Grounds

a. Building and Grounds Report
b. THS Welding Ventilation System
c. THS Welding Booths 
d. Band Practice Field Tower

3. Public Chapter 479
4. Policy Updates

VIII. New Business
1. Trustees for Non-Certified Retirement
2. Funding Model Resolution
3. Charter Schools Resolution
4. Settlement of Litigation; Davis v. Tullahoma City 
Schools
5. Settlement of Litigation; Harwell v. Tullahoma City 
Schools

IX. District Report
1. Superintendent's Report
2. Board Chairman's Report
3. City Board Liaison Report
4. Personnel
5. Monthly Financial Report

X. Adjournment



TULLAHOMA	CITY	SCHOOLS	
Board	of	Education	Regular	Meeting	

February	15,	2022	5:00	PM	
Central	Office	

	
Attendance	Taken	at	5:00	PM:		
	
Present	Board	Members:				
Dr.	Sid	Hill	
Mrs.	Amy	Johnson	
Mrs.	Teresa	Lawson		
Mrs.	Kim	Uselton	
Mr.	Pat	Welsh		
Mr.	Andy	Whitt	
	
Absent	Board	Members:				
Mrs.	Amy	Dodson	
	
Approval	of	Agenda			
	
Motion	Passed:		To	approve	agenda	as	presented.		
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mrs.	Amy	Johnson.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Special	Items			
	
Individuals	to	Address	the	Board			
There	were	no	individuals	wishing	to	address	the	board.	
	
Employee	Celebration	
The	Tullahoma	City	Schools	Board	of	Education	celebrated	CTE	teacher	Jerry	Green.	
Mr.	Green	recently	completed	NC3	certification	in	welding	which	enables	him	to	test	
and	certify	students	in	several	TN	CTE-recognized	industry	certifications	including:	
welding	safety,	principles	of	welding,	introduction	shielded	metal	arc	welding,	
introduction	gas	tungsten	arc	welding,	introduction	gas	metal	arc	welding,	and	
introduction	flux-cored	arc	welding.			
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Consent	Agenda			
	
Motion	Passed:		To	approve	the	consent	agenda	as	presented.	
	
Passed	with	a	motion	by	Mr.	Pat	Welsh	and	a	second	by	Mrs.	Teresa	Lawson.		
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson						Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Approval	of	Minutes			
Minutes	from	the	regular	Board	of	Education	meeting	held	on	January	24,	2022,	were	
presented	for	approval.	
	
Unfinished	Business		
	
Strategic	Plan	
Dr.	Stephens	presented	the	five-year	strategic	plan,	Takeoff	Toward	2026,	to	the	
Board	for	approval.	Dr.	Stephens	elaborated	that	while	this	is	a	five-year	plan,	work	
began	last	year	on	the	three	focus	areas	included	in	this	strategic	plan.	This	strategic	
plan,	therefore,	will	conclude	in	2026.		
	
Motion	Passed:		To	accept	the	strategic	plan,	Takeoff	Toward	2026,	as	presented.	
	
Passed	with	a	motion	by	Mrs.	Amy	Johnson	and	a	second	by	Mr.	Andy	Whitt.			
	
6-Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson						Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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2022-2023	Budget	
Director	of	Business	Jason	Ray	presented	an	update	to	the	2022-2023	budget	
planning	process.	
	
Building	and	Grounds	Report	
Mrs.	Teresa	Lawson	provided	an	update	from	the	building	and	grounds	committee.	
	
TRANE	Investment	Grade	Audit	
Director	of	Business	Jason	Ray	shared	that	at	the	June	2021	board	meeting,	Trane	made	a	
presentation	and	the	Board	agreed	to	a	no-cost	Preliminary	Facility	Analysis	of	TCS	buildings.	
At	a	study	session	on	February	10,	2022,	Trane	presented	the	results	of	the	Preliminary	
Facility	Analysis	and	discussed	the	potential	next	steps,	should	the	Board	decide	to	proceed.		

Mr.	Ray	stated	that	the	next	step	would	be	an	Industrial	Grade	Audit.	This	audit	
would	be	a	deep	dive	into	the	district	facilities	and	infrastructure.	This	would	
include	lighting,	heating	and	cooling,	water	conservation,	windows,	roofing	and	
ceiling	tiles.	This	audit	would	give	TCS	a	10-year	"road	map"	for	facility	needs.	The	
cost	for	this	proposal	is	a	not	to	exceed	cost	of	$138,500.		

At	the	conclusion	of	the	audit,	Trane	will	provide	the	results	and	recommendations	
in	a	proposal	on	the	best	path	to	proceed.	

Motion	Passed:		To	approve	the	Industrial	Grade	Audit	by	Trane	for	our	facilities	in	the	
amount	not	to	exceed	$138,500.	
	
Passed	with	a	motion	by	Mr.	Pat	Welsh	and	a	second	by	Mrs.	Teresa	Lawson.			
	
6-Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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New	Business		
	
System-wide	Professional	Learning	Plan	
Dr.	Stephens	presented	the	2022-2023	Professional	Learning	Plan	for	Board	approval.	This	
Professional	Learning	Plan	will	become	an	attachment	to	the	official	minutes.	
	
Motion	Passed:		To	accept	the	2022-2023	Professional	Learning	Plan	as	presented.	
	
Passed	with	a	motion	by	Mr.	Pat	Welsh	and	a	second	by	Mrs.	Amy	Johnson.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson						Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
Fall	Club	Sports	
All	club	sports	must	be	approved	by	the	Board	of	Education	prior	to	beginning	their	
activities.		Policy	4.303	defines	club	sports	as	extracurricular	athletic	activities	
sponsored	by	community	organizations	under	the	auspices	of	the	Tullahoma	City	
Board	of	Education.		The	following	club	sports	were	presented	for	board	approval:	
	
Middle	School:		Bass	team,	swimming,	and	6th-grade	basketball.	
High	School:		Tullahoma	swimming	and	Tullahoma	bass	team.	
	
Motion	Passed:		To	approve	fall	club	sports	as	presented.	
	
Passed	with	a	motion	by	Mr.	Andy	Whitt	and	a	second	by	Dr.	Sid	Hill.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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District	Report		
	
Superintendent’s	Report	
Dr.	Stephens	shared	an	update	to	the	board.	
	
Board	Chairman’s	Report	
Chairman	Uselton	provided	a	report.	
	
City	Board	Liaison	Report	
Alderman	Blackwell	shared	an	update	from	the	city.	
	
Personnel	
Personnel	changes	from	February	2022	were	presented	in	an	attachment.	
	
Monthly	Financial	Report	
The	monthly	financial	report	for	January	2022	was	presented	in	an	attachment.	
	
	
Adjournment	
There	being	no	further	business,	the	meeting	was	adjourned	at	5:32	p.m.		
	
Motion	Passed:		To	adjourn	the	meeting	at	5:32	p.m.	
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mrs.	Amy	Johnson.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
	
Minutes	approved	March	22,	2022	
	
	
	
___________________________________________________	
Kim	Uselton,	Board	Chairman	 	
	
	
	
___________________________________________________	
Dr.	Catherine	Stephens,	Director	of	Schools	



 
          Version Date: March 9, 2022  

Click	here	to	choose	a	school	board. 
Monitoring: 

Review: Annually, 
in March 

Descriptor Term: 

Transfers Within the System 
Descriptor Code: 

6.206 
Issued Date: 

  

Rescinds: 
  

Issued: 
	 

General1 1	

Each year, the Director of Schools/designee shall review the number of spaces available in each school 2	
by grade, class, and program levels. This information shall be posted on the district’s website along 3	
with the dates of the district’s open enrollment period. The open enrollment period shall last for thirty 4	
(30) days and information about the number of seats available shall be posted for at least fourteen (14) 5	
days prior. The Director of Schools/designee shall reserve a reasonable number of enrollment spaces at 6	
each school to account for the enrollment of zoned students, siblings of students, and students who 7	
have a parent/guardian employed at the school.2 8	

During the district’s open enrollment period each year, a parent/guardian may request that his/her child 9	
attend a school within the district other than the one to which the child is zoned. The Director of 10	
Schools/designee shall review such requests, and if adequate space is available, grant such transfers. If 11	
the number of requests exceeds the number of available spaces, the Director of Schools/designee shall 12	
implement a lottery to fill the available spaces. 13	

The open enrollment process shall be completed before other nonresident transfers are approved. Any 14	
exception to this policy shall be brought before the Director of Schools for evaluation and decision. 15	

POST ENROLLMENT1 16	

Once accepted, the student shall provide his/her own transportation to and from the school. The student 17	
must maintain satisfactory attendance, behavior, and effort to remain in the new school.  18	

CHANGE IN RESIDENCE1 19	

Students whose families transfer their residence to another school area after the first month of school 20	
may complete the school year at their former school. Students who present evidence that they will 21	
move during the school year and who desire to enroll in a new school in the new area may do so with 22	
prior written request for a change of school area.  23	

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-128 
2. TCA 49-6-3113 

 

Student Assignments    6.205 
Homeless Students 6.503 
Students in Foster Care 6.505 

 



Click here to choose a school board.

Monitoring:

Review: Annually,
in March

Descriptor Term:

Student Assignments
Descriptor Code:

6.205
Issued Date:

Rescinds: Issued:

TO SCHOOLS

Students, including those in kindergarten, shall attend the school to which they are assigned.1

Parent(s)/guardian(s) who are dissatisfied with the assignment of their children may, within ten (10)
days after the assignment, make application to the Board for a hearing requesting a transfer to another
school.2

TO CLASSES

The principal shall be responsible for assigning all students to classes.

Students who enter the district from another school district are to be placed by the principal in the
grade and/or level as indicated by records from the former school. If the student's placement is
inappropriate in the grade or level assigned, he/she may be reassigned by the principal to another grade
level. Parent(s)/guardian(s) shall be kept advised.

The principal shall separate an alleged victim of child sexual abuse from an alleged perpetrator if the
abuse allegedly occurred while the child was under the supervision or care of the school. If available
and appropriate, a child shall be reassigned if a request is made by the child’s parent/guardian, and the
perpetrator has been: (1) substantiated by the Department of Children’s Services; (2) adjudicated by a
juvenile court to have committed the child sexual abuse; or (3) criminally charged.3

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-3102, 3103
2. TCA 49-6-3201

Promotion and Retention 4.603

Version Date: August 20, 2020
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3. TCA 49-6-3102(h) Transfers Within the System 6.206
Homeless Students 6.503
Students in Foster Care 6.505
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RESOLUTION OF THE TULLAHOMA CITY SCHOOLS 
BOARD OF EDUCATION 

 
RESOLUTION ON IMPLEMENTATION OF A NEW STATEWIDE 

EDUCATION FUNDING FORMULA 
 

WHEREAS, the Tullahoma City Schools Board of Education is charged with governing 
the school district so that all students receive the best educational opportunities and to 
graduate prepared to enter a postsecondary institution or the workforce; 
 
WHEREAS, the Constitution of the State of Tennessee requires that the Tennessee 
General Assembly “provide for the maintenance, support and eligibility standards of a 
system of free public schools”;  
 
WHEREAS, the Basic Education Program (BEP) funding formula is the method used in 
determining how Tennessee education funding is generated and distributed among 
Tennessee schools;  
 
WHEREAS, Governor Lee has announced his intention to present a new funding 
formula to the General Assembly for their approval; 
 
WHEREAS, any new funding formula should consider the different needs of each 
school system and it would be in the best interest of all students to look at actual school 
district budgets and not rely solely on questionnaires or surveys that do not accurately 
reflect the complexities of school funding;  
 
WHEREAS, any new funding formula should ensure that public funds remain with the 
public school system. 
 
NOW THEREFORE BE IT RESOLVED that the Tullahoma City Schools Board of 
Education urges the Governor and General Assembly to include the following in a new 
funding formula: 
 

• Includes a provision that holds districts harmless on funding and ensures no 
district receives less funding than what they received under the BEP; 

 
• Applies fiscal capacity to the base amount only and weights for individual 

student/sub-group needs that are applied to state level funding; 
 

• Maintains maintenance of effort requirements to prevent local funding bodies 
from replacing local funds with state funds; 

 
• Maintains the Cost Differential Factor for districts impacted by higher costs; 

 
• Maintains a growth component that addresses new student enrollment in districts 

and does not fund solely on prior year;    



• Contains a strong commitment to mental health professionals, counselors, social 
workers, nurses, etc. due to the fact schools are providing more social services 
than ever before;  

 
• Make a bold move to increase teacher salaries for both entry level and veteran 

educators, supporting both teacher recruitment and retention; 
 

• Any outcome-based components address the following: 
o Do not penalize districts for implementing programs that lead to college and 

career readiness, but reduce student population (early graduation); 
o Do not base solely based on achievement measures and/or testing; 
o Incorporate a growth factor; 
o Do not allow a negative impact on students and districts; 

 
• Includes a focus on K-2 students and provides additional resources prior to third 

grade; 
 

• Increases funding associated with PreK and is based on the actual cost of PreK 
programs; 

 
• Ensures funding is not based on specific districts and/or issues with those 

districts; 
 

• Includes multiple resources that explain the funding formula and how calculations 
are developed. 

 
 
 
 
Adopted by the Tullahoma City Schools Board of Education on March 22, 2022. 
 
 

Chairman, Board of Education Director of Schools   
  
_______________________________ _________________________ 
Date											 Date	

 
 
 
 
 



RESOLUTION OF THE TULLAHOMA CITY SCHOOLS BOARD OF EDUCATION 
REQUESTING NO LEGISLATIVE ACTION ON HB2833/SB2168 

 
WHEREAS, HB2833 and SB2168 have been filed for introduction in the current Tennessee 
legislative session and include various changes and additions to laws concerning charter schools; 
and 

 
WHEREAS, said changes include (1) reducing timelines for review and approval of charter 
school applications from 90 to 75 days, (2) adding a provision for charter schools to choose to 
use a school building that is at or below 50% LEA usage, (3) funding changes related to 
facilities use, and other provisions reducing local LEA decision-making; and 

 
WHEREAS, (1) the current review time for charter school applications already demands prompt 
attention in order to complete an appropriate review, (2) school buildings are not designed for 
common areas such as offices, gymnasiums, libraries, hallways, etc. to have two separate 
schools with two administrations applying different rules and schedules, and the proposed 
legislation does not anticipate growth in an LEA’s enrollment demand, and (3) any funding 
change proposals are not timely given the anticipated proposals for replacement of the BEP 
funding formula; and  
 
WHEREAS, this resolution does not in any way represent the board’s position on charter schools 
generally; and 
 
WHEREAS, the proposed legislation reduces local decision-making on issues that are best made 
by local elected bodies with knowledge of local conditions. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Tullahoma City Schools Board of 
Education urges the General Assembly and any committees or subcommittees considering 
HB2833 and SB2168 to take no action advancing said proposed legislation. 

 
 

Adopted by the Tullahoma City Schools Board of Education on March 22, 2022. 
 
 
 
        _____________________________________ 

Chairman, Board of Education  Director of Schools   
  
 
_______________________________  _______________________________ 
Date	 										Date	



Personnel - March 2022

Hires

Paige Watson REL SPED-Resource Teacher 01/28/2022

Michael Presley Nutrition/ELE Cafeteria Worker 02/14/2022

Duane Whatley WMS Custodian 02/27/2022

Resignations

Monica Davis THS Sped Educational Assistnat 02/28/2022

Cameron Felts THS Attendance Secretary 02/18/2022

Jeff Liebig THS Custodian 03/08/2022
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