
Board of Education Regular Meeting
February 15, 2022 5:00 PM

Central Office

I. Call to Order
II. Pledge of Allegiance to the Flag
III. Roll Call
IV. Approval of Agenda
V. Special Items

1. Individuals to Address the Board
2. Employee Celebration

VI. Consent Agenda
1. Approval of Minutes

VII. Unfinished Business
1. Strategic Plan
2. 2022-2023 Budget
3. Building and Grounds Report
4. TRANE Investment Grade Audit

VIII. New Business
1. System-wide Professional Learning Plan
2. Fall Club Sports

IX. District Report
1. Superintendent's Report
2. Board Chairman's Report
3. City Board Liaison Report
4. Personnel
5. Monthly Financial Report

X. Adjournment



TULLAHOMA	CITY	SCHOOLS	
Board	of	Education	Regular	Meeting	

January	24,	2022	5:00	PM	
Tullahoma	High	School	

	
Attendance	Taken	at	5:04	PM:		
	
Present	Board	Members:				
Mrs.	Amy	Dodson	
Dr.	Sid	Hill	
Mrs.	Amy	Johnson	
Mrs.	Kim	Uselton	
Mr.	Pat	Welsh		
Mr.	Andy	Whitt	
	
Absent	Board	Members:				
Mrs.	Teresa	Lawson		
	
Special	Items			
	
Student	Celebrations	
The	Tullahoma	City	Schools	Board	of	Education	celebrated	THS	student	Biftu	Regaa	
on	being	named	as	a	United	States	Senate	Youth	Program	winner. Ms.	Regaa	was	
one	of	two	Tennessee	students	recognized	with	this	honor	and	will	have	the	
opportunity	to	attend	Washington	Week	virtually.	
		
Celebrating	the	Wildcats	
The	Board	of	Education	celebrated	the	Tullahoma	Wildcats	football	team	on	their	State	
Championship	title	and	their	historic	15-0	season.		
	
School	Board	Appreciation	
Dr.	Stephens	expressed	her	appreciation	of	the	school	board	as	Tennessee	recognized	the	
week	of	January	23rd	as	School	Board	Appreciation	Week.	
	
Approval	of	Agenda			
	
Motion	Passed:		To	approve	agenda	as	presented.		
	
Passed	with	a	motion	by	Mrs.	Amy	Johnson	and	a	second	by	Dr.	Sid	Hill.			
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6-Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Absent	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Individuals	to	Address	the	Board			
There	were	no	individuals	wishing	to	address	the	board.	
	
	
Consent	Agenda			
	
Motion	Passed:		To	approve	the	consent	agenda	as	presented.	
	
Passed	with	a	motion	by	Mr.	Pat	Welsh	and	a	second	by	Mrs.	Amy	Dodson.		
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Absent	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
Approval	of	Minutes			
Minutes	from	the	regular	Board	of	Education	meeting	held	on	November	16,	2021,	were	
presented	for	approval.	
	
Surplus	
The	TCS	Technology	Department	submitted	a	list	of	surplus	for	approval.			
	
Booster	Supplemental	Pay	
Per	legal	guidance	and	Tennessee	Department	of	Education	guidance,	any	booster,	
club,	or	support	organization	desiring	to	provide	supplemental	pay	to	a	school	
employee	is	required	to	be	approved	by	the	board	of	education	and	paid	through	the	
normal	payroll	process.	

On	behalf	of	The	THS	band	boosters,	Director	of	Business	Jason	Ray	presented	a	
request	to	pay	a	supplement	to	Doug	Clark	for	scholarship	private	band	lessons	to	
THS	band	students	for	the	months	of	October,	November,	and	December	2021	in	the	
gross	amount	of	$954.00.	



	 3	

And	on	behalf	of	the	THS	Quarterback	Club	Director	of	Business	Jason	Ray	
presented	a	request	to	pay	a	supplement	to	the	following	employees	in	the	gross	
amounts	below	for	the	2021	football	season:	

Michael	Holliday	$2,250	

Cody	McMurtry		$2,250	

Jonason	Daniel				$1,250	

	
Unfinished	Business		
	
Band-Change	of	Trip	
Dr.	Stephens	shared	information	on	the	Tullahoma	High	School	band’s	need	to	
change	the	trip	scheduled	for	Oahu,	Hawaii	to	Orlando,	Florida.	Due	to	COVID	travel-
related	restrictions,	band	leadership,	along	with	conversation	with	families,	decided	
it	best	to	travel	to	Orlando.	The	board	was	asked	to	approve	this	change	of	location.	
	
Motion	Passed:		To	accept	the	band	trip	change	of	location	or	Orlando,	Florida	in	March	of	
2022.	
	
Passed	with	a	motion	by	Mrs.	Amy	Dodson	and	a	second	by	Mrs.	Amy	Johnson.			
	
6-Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Absent	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Disciplinary	Hearing	Authority	
Board	policy	6.317	states	that	annually	the	Director	of	Schools	will	recommend	a	
three-member	Disciplinary	Hearing	Authority	to	the	board	of	education	for	
approval.		This	disciplinary	hearing	authority	will	conduct	appeals	for	students	who	
have	been	suspended	for	more	than	ten	(10)	school	days.		Policy	states	that	at	least	
one	member	shall	be	a	licensed	employee.		Administration	recommended	Dr.	April	
Norris,	Dr.	Shannon	Duncan,	and	Mr.	Jason	Ray	to	serve	as	the	Disciplinary	Hearing	
Authority;	with	Dr.	April	Norris	to	serve	as	the	chairperson	of	this	authority.	
	
Motion	Passed:		To	accept	Dr.	April	Norris,	Dr.	Shannon	Duncan	and	Mr.	Jason	Ray	as	the	
Disciplinary	Hearing	Authority.	
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mr.	Pat	Welsh.			
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6-Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Absent	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Building	and	Grounds	Update	
Mr.	Pat	Welsh	provided	an	update	from	the	building	and	grounds	committee.	
	
Bel-Aire	HVAC	Diffuser	Replacement	
Director	of	Business	Jason	Ray	presented	that	in	addition	to	the	Bel-Aire	HVAC	work	
previously	approved	by	the	Board	using	ESSER	2.0	grant	funds,	it	has	come	to	the	
attention	of	administration	that	the	diffusers	(which	is	the	vent	hanging	down	from	
the	ceiling	in	each	room)	need	attention.	Trane	was	asked	for	two	quotes.	
	
One	quote	was	to	remove	the	existing	diffusers	and	replace	them	with	new	diffusers.	
Additionally,	the	flex	ductwork	will	be	replaced	and	the	hard	duct	will	be	cleaned.	
The	quoted	price	for	this	option	is	$181,203.00.	
	
The	second	quote	was	to	clean	the	existing	ceiling	diffusers	and	ductwork.	Trane	
noted	that	this	option	allows	the	possibility	of	the	diffusers	still	looking	dirty	due	to	
staining	over	time	as	well	as	a	possibility	of	the	grates	on	the	diffusers	breaking	
while	cleaning.	This	would	require	replacing	any	that	broke.	The	quoted	price	for	
this	option	is	$99,821.00.	
	
The	Building	&	Grounds	committee	discussed	these	options	and	along	with	
administration.	
	
Motion	Passed:		To	authorize	Trane	to	proceed	with	option	1,	new	diffusers	and	new	flex	
ductwork,	as	well	as	cleaning	hard	ductwork	at	Bel-Aire	Elementary	in	the	amount	of	
$181,203.00.	
	
Passed	with	a	motion	by	Mr.	Andy	Whitt	and	a	second	by	Mr.	Pat	Welsh.			
	
6-Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Absent	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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Policy	Updates	
The	policy	committee	presented	updates	to	policies	for	board	consideration.	
	
Motion	Passed:		To	accept	updates	to	policies	2.804,	6.204	and	6.303	on	a	first	and	final	
reading	and	updates	to	policy	3.404	on	a	second	and	final	reading.	
	
Passed	with	a	motion	by	Mrs.	Amy	Johnson	and	a	second	by	Mrs.	Amy	Dodson.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Absent	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
New	Business		
	
2022-2023	Budget	
Director	of	Business	Jason	Ray	spoke	briefly	about	the	beginning	stages	of	planning	for	the	
2022-2023	budget	cycle.	
	
School	Buses	
Director	of	Business	Jason	Ray	shared	that	there	is	a	need	for	additional	buses	due	
to	an	increase	in	special	education	students	and	the	addition	of	middle	school	sports	
and	curricular	field	trips.	Mr.	Ray	shared	that	administration	recommended	the	
purchase	of	one	78	passenger	bus	in	the	amount	of	$111,555.00	and	one	22	
passenger	bus	in	the	amount	of	$78,051.00.	He	indicated	that	if	approved,	these	
buses	would	be	ordered,	included	in	the	22-23	budget,	and	not	available	for	delivery	
for	about	one	year.		
	
Motion	Passed:		To	approve	the	purchase	of	one-78	passenger	bus	in	the	amount	of	
$111,555.00	and	one-22	passenger	bus	in	the	amount	of	$78,051.00	to	be	included	in	the	
2022-2023	budget.	
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mr.	Pat	Welsh.			
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6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Absent	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
Food	Service-Van	Purchase	
Nutrition	Director	Angela	Cardwell	presented	to	the	Board	the	need	for	the	
purchase	of	a	cargo	van.	Ms.	Cardwell	stated	that	she	has	a	real	need	for	an	
additional	mode	of	transportation	for	the	ever-changing	needs	in	her	department.	
She	stated	that	there	is	a	waiting	list	for	these	vehicles	with	twenty	districts	now	
ahead	of	her.	She	requested	approval	to	order	a	van	with	a	price	not	to	exceed	
$45,000.	
	
Motion	Passed:		To	approve	the	purchase	of	a	food	service	van	not	to	exceed	the	cost	of	
$45,000.	
	
Passed	with	a	motion	by	Mrs.	Amy	Johnson	and	a	second	by	Mr.	Andy	Whitt.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Absent	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	 7	

Purple	Star	Resolution	
Dr.	Stephens	shared	that	The	Tennessee	Purple	Star	School	Award	Program	is	open	
to	military-friendly	schools	that	display	a	major	commitment	to	serving	military-
connected	families	and	students.	Tullahoma	High	School	will	be	applying	for	this	
Purple	Star	designation.	Dr.	Stephens	asked	for	board	approval	on	a	resolution	in	
support	of	this	program.	This	resolution	will	become	a	part	of	the	official	minutes	
	
	
Motion	Passed:		To	accept	the	Resolution	in	Support	of	Military	Families	as	presented.	
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mr.	Andy	Whitt.			
	
	
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Absent	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
District	Report		
	
Superintendent’s	Report	
Dr.	Stephens	shared	an	update	to	the	board.	
	
Board	Chairman’s	Report	
Chairman	Uselton	provided	a	report	
	
City	Board	Liaison	Report	
Alderman	Blackwell	was	unable	to	attend	due	to	a	conflict	with	the	City	of	Tullahoma	Board	
of	Mayor	and	Aldermen	meeting.	Chairman	Uselton	provided	a	report	on	her	behalf.	
	
Personnel	
Personnel	changes	from	December	2021	and	January	2022	were	presented	in	an	attachment.	
	
Monthly	Financial	Report	
The	monthly	financial	report	for	December	2021	was	presented	in	an	attachment.	
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Adjournment	
There	being	no	further	business,	the	meeting	was	adjourned	at	5:56	p.m.		
	
	
	
	
	
Minutes	approved	February	15,	2022	
	
	
	
___________________________________________________	
Kim	Uselton,	Board	Chairman	 	
	
	
	
___________________________________________________	
Dr.	Catherine	Stephens,	Director	of	Schools	



Professional Learning Plan for 2021-2022
Tullahoma City Schools

Goal
The goal is for professional learning to be relevant, personalized, and timely in order to support
teaching and learning. One size does not fit all, so targeting professional learning to better meet
needs is the goal in delivering the most meaningful professional learning to our teachers and
staff. Numerous times throughout the year, feedback is captured from TCS personnel along with
forecasting future needs in order to build the catalog of professional learning opportunities.
Professional learning is provided on a continual basis throughout the year.

Identifying Needs
Professional learning needs are captured in a variety of ways which include, but are not limited to
the following:

● Direct feedback and input from faculty and staff through conversations and surveys
● District-Wide Professional Learning Team Meetings
● Data results
● Needs Assessment and district initiatives
● State initiatives

Modes of Accessibility
Professional learning is available through a multitude of avenues which include:

● In-person sessions
● Virtual - synchronous and asynchronous sessions
● Job-embedded opportunities
● Collaborative meetings
● Peer observations

Presenters/Facilitators
● TCS personnel
● Vendors
● Consultants
● Community members

Schedule
● TCS Summer PL
● Professional development days (5) on school calendar in July
● Fall PD: In-person sessions on Wednesdays after school
● MLK Day and President’s Day - Personnel can participate in TCS Summer PL or

Non-TCS Summer PL between May 22, 2021 - December 31, 2021 for credit toward
these days. If faculty and staff earn this credit, they do not attend on these days.

● First day after the return from winter break
● Spring PL: In-person sessions on Wednesdays after school
● Early release Wednesdays
● Teacher planning time
● On your own time



Session Availability for Various Groups
● District-wide
● School
● Grade band
● Subject
● Cohort
● Individuals

Funding
Professional learning is funded through Title II each year. These federal funds support
district-wide professional learning opportunities as well as school or department needs. Typically,
each school and fine arts are given a designated allocation. This year, due to the limited
availability of opportunities that require funding, principals, and the fine arts coordinator share
funding requests directly with the district office.

District-Wide Goals in the 2021-2022 LEA PLan
● Reading/ELA
● Math
● Graduation Rate

Summer 2021

Topics/Sessions Number of Sessions Number of Participants

TCS Summer PD 2020:
Calendar and Session
Descriptions

https://docs.google.com/docu
ment/d/1gi-IIHemzRnG_1DDR
D5szmFjnc0UvH6Qg8-h_qKO
rO4/edit?usp=sharing

60 1143

Collaborative Meetings 42 123

Fall 2021

Topics/Sessions Number of Sessions Number of Participants

Non-TCS Summer PD 2020:
Personalized Topics

990 453

Trauma-Informed Various All Teachers

ELA Curriculum Various All ELA Teachers

Math Curriculum Various All Math Teachers

iReady Various All iReady Users



Ready Classroom Math Various All Elementary Math Teachers

Fine Arts Various All Fine Arts Personnel

Special Education Various - Including virtual
office hours throughout the
year

All Special Education
Personnel

504 Various All 504 Coordinators

Spring 2022

Topics/Sessions Participants Presenter/Facilitator

Early Literacy K-2 Teachers
(Cohort - up to 30 participants)

SchoolKit

Various Topics (as needs
arise)

Relevant Personnel (based on
topic)

Instructional coaches,
vendors, teachers, etc. as
appropriate

Professional Learning Planning for 2022-2023

Process
● District-Wide Professional Learning Team Members met virtually December 2021 to

kick-off the planning process for 2022-2023 professional learning. Team members would
solicit input from staff (teachers, educational assistants, office staff, departments, etc.) to
provide at the meeting in January.

● District-Wide Professional Learning Team Members met virtually in January and shared
feedback from TCS personnel regarding professional learning.

● TCS administrators met virtually in January to share their individual feedback on
professional learning needs.

Summer 2022

Data/Sources to Determine Topics

Professional Learning Plan
https://docs.google.com/document/d/1gYXf5JMEeqyX60O4V-IsbPXHqzZTmrYsjfwtR8CU1Co/
edit?usp=sharing

We will continue to identify professional learning needs this spring to create our catalog for
TCS Summer PL 2022. We will use the following:

● Strategic Plan
● Needs Assessment and LEA Plan
● iReady and Other Assessment Results
● Additional Feedback from Faculty and Staff

https://docs.google.com/document/d/1gYXf5JMEeqyX60O4V-IsbPXHqzZTmrYsjfwtR8CU1Co/edit?usp=sharing
https://docs.google.com/document/d/1gYXf5JMEeqyX60O4V-IsbPXHqzZTmrYsjfwtR8CU1Co/edit?usp=sharing


District-Wide Professional Learning Team Members for 2022-2023

Name School/Role

Stephanie Petty Bel-Aire Elementary School

Natalie Damron East Lincoln Elementary School

Pam Parker Jack T. Farrar Elementary School

Glenda Hawkersmith Robert E. Lee Elementary School

Julie Koster East Middle School

Ashley King West Middle School

Sandy Klonaris Tullahoma High School

Dr. Greg English Tullahoma Virtual Academy

Special Education Bethany McKee

Atticus Hensley Fine Arts Coordinator

Jennifer Ray ELA Instructional Coach for K-5

Brett Petty Math Instructional Coach for K-5

Leigh Ann Gray ELA Instructional Coach for 6-9

Amber Charboneau Math Instructional Coach for 6-8

Susan Fanning Facilitator



Personnel - February 2022

Hires

Paul Henry B-A EA-Behavior Modification 02/14/2022

Sara Fuller JTF Part-Time EA 02/7/2022

Krysten Bratcher WMS RTI Teacher

Danny Buckner WMS Custodian 01/31/2022

Resignations

Ashley Brooks EMS Music Teacher 02/25/2022

Patricia Martin Maintenance Painter 01/24/2022

Lisa Lee THS Science Teacher 03/11/2022

Retirements

Transfers
Janie Howard Nutrition-Nutrition Substitute-Full Time Position 01/26/2022

Max Trail WMS-JTF/BA Custodian-Custodian 01/31/2022
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