
Board of Education Regular Meeting
November 16, 2021 5:00 PM

Central Office

I. Call to Order
II. Pledge of Allegiance to the Flag
III. Roll Call
IV. Approval of Agenda
V. Special Items

1. Individuals to Address the Board
2. Student Celebrations
3. Holland Scholarship
4. Wollman Scholarship
5. TCS Scholarship Resolution

VI. Consent Agenda
1. Approval of Minutes
2. School Compliance Report
3. Booster Supplemental Pay Request

VII. Unfinished Business
1. Engineering and Design Services for Farrar 2.0 
2. Building Access Controls 2.0
3. Policy Updates

a. Policy 3.404-Private Vehicles
b. Policy 6.308-Bus Safety and Conduct

VIII. District Report
1. Superintendent's Report
2. Board Chairman's Report
3. City Board Liaison Report
4. Personnel Report
5. Monthly Financial Report

IX. Adjournment
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TULLAHOMA BOARD OF EDUCATION 

RESOLUTION 

Dated November 16, 2021 

 WHEREAS, Tullahoma City School System (TCS) has historically operated the 
Tullahoma High School, from which students graduated from TCS and received a high school 
diploma; and 

 WHEREAS, in 2021 TCS created the Tullahoma Virtual Academy, which allows TCS 
students to participate in virtual/online learning and graduate from TCS and receive a high 
school diploma; and 

 WHEREAS, TCS has historically had many gracious benefactors, which have established 
scholarships for the graduates of TCS; and 

WHEREAS, the Tullahoma Board of Education desires for all graduates of TCS, 
including graduates from the Tullahoma High School and the Tullahoma Virtual Academy, to be 
eligible for any and all scholarships historically available for graduates of TCS; and 

 NOW THEREFORE: 

 BE IT RESOLVED that the Board of Education of Tullahoma, Tennessee (TBOE) 
considers all students that graduate and receive a high school diploma from the Tullahoma High 
School and the Tullahoma Virtual Academy to be graduates of TCS. 

 BE IT FURTHER RESOLVED that while the Tullahoma Virtual Academy is recognized 
by the Tennessee Department of Education as a separate school, TBOE considers the Tullahoma 
Virtual Academy to be an online extension of the Tullahoma High School. 

BE IT FURTHER RESOLVED that TBOE requests for all graduates of TCS including 
graduates from the Tullahoma High School and the Tullahoma Virtual Academy, to be eligible 
for any and all scholarships historically available for graduates of TCS. 

 BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect from 
and after its passage, the public welfare requiring it, this the 16th day of November, 2021, it 
having been approved by a majority of the members of the Board of Education of Tullahoma, 
Tennessee. 
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THE BOARD OF EDUCATION OF THE CITY OF TULLAHOMA, TENNESSEE 

 

BY:  ______________________________       
 CHAIRMAN 

ATTEST: 

 

BY: ______________________________               
 SECRETARY  

 

 

 



TULLAHOMA	CITY	SCHOOLS	
Board	of	Education	Regular	Meeting	

October	19,	2021	5:00	PM	
Central	Office	

	
Attendance	Taken	at	5:00	PM:		
	
Present	Board	Members:				
Mrs.	Amy	Dodson	
Dr.	Sid	Hill	
Mrs.	Amy	Johnson	
Mrs.	Teresa	Lawson		
Mrs.	Kim	Uselton	
Mr.	Pat	Welsh		
Mr.	Andy	Whitt	
	
	
Approval	of	Agenda			
	
Motion	Passed:		To	approve	agenda	as	presented.		
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mr.	Pat	Welsh.			
	
7-Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Special	Items			
	
Individuals	to	Address	the	Board			
There	were	no	individuals	wishing	to	address	the	board.	
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Consent	Agenda			
	
Motion	Passed:		To	approve	the	consent	agenda	as	presented.	
	
Passed	with	a	motion	by	Mrs.	Amy	Johnson	and	a	second	by	Mrs.	Teresa	Lawson.		
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
Approval	of	Minutes			
Minutes	from	the	regular	Board	of	Education	meeting	held	on	September	21,	2021,	were	
presented	for	approval.	
	
	
Booster	Supplemental	Pay	
The	THS	band	boosters	desired	to	pay	a	supplement	to	Doug	Clark	for	scholarship	
private	band	lessons	to	THS	band	students	in	the	gross	amount	of	$316.00.	This	
supplement	was	presented	for	board	approval.	
	
	
Unfinished	Business		
	
Building	and	Grounds	Report	
Teresa	Lawson	presented	an	update	from	the	Building	and	Grounds	committee.	
	
Maintenance	Department	Updates	
Deputy	Director	of	Schools,	Dr.	April	Norris,	presented	an	update	to	the	board	
regarding	recent	changes	to	the	maintenance	department	which	included	a	new	
ticketing	system	and	changes	to	staff	schedules	to	better	serve	the	district. 
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Policy	Update	
The	policy	committee	presented	an	update	to	policy	3.404	(Private	Vehicles).	
	
Motion	Passed:		To	adopt	changes	to	policy	3.404	on	a	first	and	final	reading.	
	
Passed	with	a	motion	by	Mrs.	Amy	Johnson	and	a	second	by	Mr.	Pat	Welsh.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
New	Business			
	
Spring	Club	Sports	
All	club	sports	must	be	approved	by	the	Board	of	Education	prior	to	beginning	their	
activities.		Policy	4.303	defines	club	sports	as	extracurricular	athletic	activities	
sponsored	by	community	organizations	under	the	auspices	of	the	Tullahoma	City	
Board	of	Education.		The	following	club	sports	were	presented	for	board	approval:	
	
Middle	school	swimming	and	bass	team,	as	well	as,	high	school	swimming	and	bass	
team.	
	
Motion	Passed:		To	approve	middle	school	swimming	and	bass	team	and	high	
school	swimming	and	bass	team	as	presented.	
	
Passed	with	a	motion	by	Mrs.	Amy	Dodson	and	a	second	by	Mrs.	Teresa	Lawson.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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Transition	to	TMSAA	
Director	of	Schools,	Dr.	Catherine	Stephens,	made	a	recommendation	to	the	board	
that	the	following	middle	school	sports	transition	away	from	being	a	club	sport	to	
being	under	the	state-sanctioned	TN	Middle	School	Athletic	Association	(TMSAA).	
Girls	soccer,	volleyball,	cross-country,	tennis,	golf,	boys	soccer,	bowling,	baseball,	
and	softball	were	presented	for	board	approval	so	these	groups	can	continue	play	in	
the	CTC	conference.	
	
Dr.	Stephens	shared	how	the	breakdown	of	teams	will	be	handled	should	board	
approval	be	obtained:	
	

Sport Season School More Information 

Football Fall West Joint Team 

Football Cheer Fall West Joint Team 

Girls Soccer Fall West Joint Team 

Volleyball Fall East Joint Team 

Cross Country Fall East Joint Team 

Basketball Winter East & West Each school has its 
own team 

Cheer Winter East & West Each school has its 
own team 

Track & Field Spring East & West Each school has its 
own team 

Tennis Spring West Joint Team 

Baseball Spring West Joint Team 

Bowling Spring West Joint Team 

Softball Spring East Joint Team 
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Boys Soccer Spring East Joint Team 

Golf Spring East Joint Team 

	
	
Motion	Passed:	To	approve	the	transition	from	club	sports	to	the	sanctioning	of	
girls	soccer,	volleyball,	cross-country,	tennis	golf,	boys	soccer,	bowling,	baseball,	and	
softball	under	the	Tennessee	Middle	School	Athletic	Association	(TMSAA).	
	
Passed	with	a	motion	by	Mrs.	Amy	Dodson	and	a	second	by	Mrs.	Amy	Johnson.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Building	Access	Control	
Director	of	Business,	Jason	Ray,	shared	that		administration	continues	to	look	for	
ways	to	increase	safety	within	TCS.	One	way	to	increase	safety	and	security	is	
through	a	building	access	control	system.	Mr.	Ray	stated	that	a	building	access	
control	system,	at	its	basic	level,	is	door	access.	This	access	is	controlled	by	software	
and	a	badge	working	with	the	mechanisms	of	the	door	to	operate.		

This	project	is	recognized	as	an	appropriate	use	of	the	State’s	Safe	School	grant	
funding	and	if	approved,	TCS	is	able	to	piggyback	off	a	recent	Tennessee	school	
district	invitation	to	bid	for	pricing	with	System	Integrations	from	Lebanon,	TN.	

The	quotation	pricing	is	as	follows:	

• The	headend	items	(items	needed	to	operate	the	program	and	software	for	
all	buildings)	is	$7,161.02.		

• THS	proposed	cost	is	$97,654.64	
• East	Middle	School’s	proposed	cost	is	$28,889.90	
• Total	of	these	three	items:	$133,705.56	

Administration	recommended	approving	this	project	with	System	Integrations	for	
the	Tullahoma	High	School	and	East	Middle	School.	
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Motion	Passed:		To	approve	the	building	access	system	with	System	Integrations	for	
Tullahoma	High	School	and	East	Middle	School	in	the	amount	of	$133,705.56.	
	
Passed	with	a	motion	by	Mrs.	Teresa	Lawson	and	a	second	by	Mr.	Pat	Welsh.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Additional	ELE	Teacher	Needed	
Dr.	Stephens	shared	that	in	order	to	meet	state	required	class	size	ratios	and	to	best	meet	the	
needs	of	students	at	East	Lincoln	Elementary,	and	additional	teacher	should	be	added	to	the	
third	grade.		
	
Dr.	Stephens	recommend	the	addition	of	an	interim	3rd-grade	teacher	for	the	rest	of	
this	school	year.	She	further	stated	the	the	current,	approved	2021	–	2022	budget	
can	handle	the	addition	of	this	interim	position.	
	
Motion	Passed:		To	approve	the	addition	of	a	one-year	3rd-grade	teacher	interim	at	East	
Lincoln	Elementary	to	lower	class	sizes	and	better	meet	the	needs	of	our	students.	
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mrs.	Teresa	Lawson.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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Superintendent's	Report			
Dr.	Stephens	shared	an	update	to	the	board.	
	
City	Liaison	Report	
Rupa	Blackwell	was	unable	to	attend	but	sent	a	report	that	was	shared	by	Chairman	Kim	
Uselton.		
	
Personnel	
Personnel	changes	from	October	2021	were	presented	in	an	attachment.	
	
Monthly	Financial	Report	
The	monthly	financial	report	for	September	2021	was	presented	in	an	attachment.	
	
Adjournment	
There	being	no	further	business,	the	meeting	was	adjourned	at	5:50	p.m.		
	
Motion	Passed:	To	adjourn	the	meeting	at	5:50	p.m.	
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mr.	Andy	Whitt.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
	
	
Minutes	approved	November	16,	2021	
	
	
	
___________________________________________________	
Kim	Uselton,	Board	Chairman	 	
	
	
	
___________________________________________________	
Dr.	Catherine	Stephens,	Director	of	Schools	
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Click	here	to	choose	a	school	board. 

Monitoring: 

Review: Annually, 
in March 

Descriptor Term: 

Bus Safety and Conduct 
Descriptor Code: 

6.308 
Issued Date: 

  

Rescinds: 
	 

Issued: 
	 

In order to maintain conditions and atmosphere suitable for learning, no person shall enter onto a 
school bus except students assigned to that bus or parent(s)/guardian(s) of students or other persons 
with lawful and valid business on the bus.1  

The school bus is an extension of school activity; therefore, students shall conduct themselves on the 
bus in a manner consistent with the established standards for safety and classroom behavior. 

Students are under the supervision and control of the bus driver while on his/her bus, and all 
reasonable directions given by him/her shall be followed. A driver may remove a student in the event 
that the driver finds it necessary for the safety of the other student passengers or the driver, provided 
that the driver secures the safety of the ejected student for the uncompleted trip. A driver shall report to 
school authorities as soon as possible, but no later than the end of the route, any student refusing to 
obey the driver or exiting the bus without the driver’s permission at a point other than the student’s 
destination for that trip.2 

The principal of the student transported shall be informed by the bus driver of any serious discipline 
problem and may be called upon to assist if necessary. A student may be denied the privilege/service 
of riding the bus if the principal/team determines that his/her behavior is such as to cause disruption on 
the bus or if he/she disobeys applicable policies and procedures pertaining to student transportation. 

Any student who gets off the bus at any point between the pick-up point and school shall present the 
bus driver with a note of authorization from the parent/guardian or the principal of the school that the 
student attends. 

Any student wishing to ride a bus other than his/her designated bus shall have written parental 
permission and the approval of the principal/designee. 

Students who transfer from bus to bus while en route to and from school shall be expected to abide by 
the discipline policies adopted by the Board and procedures maintained by the terminal school. 

USE OF PHOTOGRAPHS AND VIDEO FOOTAGE 

Cameras or video cameras may be used to monitor student behavior on school buses transporting 
students to and from school or extracurricular activities. Photographs and video footage shall be used 
only to promote the order, safety, and security of students, staff, and property. 



Bus Safety and Conduct  6.308 
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Students in violation of bus conduct rules shall be subject to disciplinary action in accordance with 
established board policy governing student conduct and discipline. 

The district shall comply with all applicable state and federal laws related to photographs and video 
footage.3 These materials shall be maintained for fourteen (14) days. Parent(s)/guardian(s) may submit 
requests to view photographs and video footage to the Director of School/designee, and a time shall be 
arranged for viewing. The Director of Schools/designee shall be present when parent(s)/guardian(s) are 
provided the opportunity to review photographs and video footage.4 

The Director of Schools shall develop procedures governing the use of cameras and video cameras in 
accordance with the provisions of state and federal law and established board policies.

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA  49-6-2008 
2. TCA  49-6-2118(d) 
3. TCA 10-7-504; 20 USCA §1232g 
4. TCA 49-6-2119 

 
Student Transportation Management  3.400 
Scheduling and Routing  3.401         
Code of Conduct  6.300         
Suspension  6.316         
Student Records  6.600 
Annual Notification of Rights 6.401 
Inspection & Correction of Student Records 6.602 

 



Personnel - November  2021

Hires

Charolette Evans CSS Little Cats Worker/Part-Time 10/18/2021

Andrea Beckham ELE 619 VPK Educational Assistant 10/26/2021

Donna Beth Nolan ELE Teacher/5th Grade 11/29/2021

Deborah Vajcner ELE Custodian 11/03/2021

Sharon Zebick ELE/REL Educational Assistant/Library 11/01/2021

Haley Stidham EMS Interim ELA Teacher 12/13/2021

Rhonda Conover THS Custodian 10/18/2021

Resignations

Andrea Beckham ELE 619 VPK Educational Assistant 10/27/2021

Caitlin Brown ELE Educational Assistant/ 619 VPK 10/22/2021

Emily Daniel ELE Teacher/4th Grade 10/29/2021

Alexis Snipes ELE Teacher/5th Grade 11/12/2021

Brittany Thomas ELE Custodian 10/22/2021

Eric Davis WMS Sped Teacher/Resource 10/27/2021

Transfers
Laura Casteel ELE-WMS Educational Assistant-Educational Assistant 10/25/2021

Billy Barnes WMS-ELE Educational Assistant-Educational Assistant 10/19/2021

Dawn Bethea B-A/B-A Part-time Educational Assistant to Full time 10/20/2021

Julia Burgett ELE-ELE RTI Teacher-Teacher/4th Grade 11/01/2021

Jennifer King JTF-FS Custodian-Cafeteria Worker Full-Time 11/15/2021

Athena McMahan BA/JTF-JTF Custodian-Custodian 11/15/2021

LeighAnn Gray EMS-EMS/WMS/THS ELA 7th Grade-ELA Instructional Coach 12/13/2021

Lorrie Young THS-Nutrition Cafeteria Mgr.-Field Supervisor 12/01/2021
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