
Board of Education Regular Meeting
October 19, 2021 5:00 PM

Central Office

I. Call to Order
II. Pledge of Allegiance to the Flag
III. Roll Call
IV. Approval of Agenda
V. Special Items

1. Individuals to Address the Board
VI. Consent Agenda

1. Approval of Minutes
2. Booster Supplemental Pay

VII. Unfinished Business
1. Building and Grounds Report
2. Maintenance Department Updates
3. Policy Update

VIII. New Business
1. Spring Club Sports
2. Transition to TMSAA
3. Building Access Control
4. Additional ELE Teacher Needed

IX. Superintendent's Report
1. City Board Liaison Report
2. Personnel
3. Monthly Financial Report

X. Adjournment



TULLAHOMA	CITY	SCHOOLS	
Board	of	Education	Regular	Meeting	

September	21,	2021	5:00	PM	
Central	Office	

	
Attendance	Taken	at	5:00	PM:		
	
Present	Board	Members:				
Dr.	Sid	Hill	
Mrs.	Amy	Johnson	
Mrs.	Teresa	Lawson		
Mrs.	Kim	Uselton	
Mr.	Pat	Welsh		
Mr.	Andy	Whitt	
	
Absent	Board	Members:	
Mrs.	Amy	Dodson	
	
Approval	of	Agenda			
	
Motion	Passed:		To	approve	agenda	as	presented.		
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mrs.	Teresa	Lawson.			
	
6-Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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Special	Items			
	
Individuals	to	Address	the	Board			
There	were	no	individuals	wishing	to	address	the	board.	
	
Student	Celebrations	
The	Board	of	Education	celebrated	four	THS	students.	Bailey	Byrom	and	Garnet	
Cuello	were	recognized	as	National	Merit	Certificate	of	Commendation	recipients.			
Jacob	Bennett	and	Franklin	Zhang	were	celebrated	as	National	Merit	Semifinalists.			
	
	
Consent	Agenda			
	
Motion	Passed:		To	approve	the	consent	agenda	as	presented.	
	
Passed	with	a	motion	by	Mr.	Pat	Welsh	and	a	second	by	Dr.	Sid	Hill.		
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
Approval	of	Minutes			
Minutes	from	the	regular	Board	of	Education	meeting	held	on	August	17,	2021,	were	
presented	for	approval.	
	
	
ESSER	3.0	
In	response	to	COVID-19,	the	US	Congress	passed	several	pieces	of	legislation	that	
sent	billions	in	relief	funding	to	states	to	use	before	2024.	Tullahoma	City	Schools	is	
applying	for	the	full	amount	allotted	to	TCS	through	the	Elementary	and	Secondary	
School	Emergency	Relief	(ESSER)	3.0,	which	is	$7,077,371.76.	A	minimum	of	20%	is	
required	to	be	allocated	for	Learning	Loss.	An	attachment	showing	the	official	
breakdown	of	these	dollars	was	presented	to	the	board.	
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ESSER	3.0	Health	and	Safety	Plan	
A	requirement	of	ESSER	3	COVID-19	relief	funding	is	the	Health	&	Safety	plan.	There	
is	a	strong	belief	and	expectation	from	the	federal	government	that	in-person	
learning	is	the	most	appropriate	and	effective	for	students.	With	that	said,	another	
requirement	of	ESSER	3	is	to	ensure	there	is	a	plan	in	place	to	have	students	in	
school;	this	is	the	Health	&	Safety	Plan.	Within	this	plan,	three	sections	are	
addressed:	consultation	with	stakeholders,	health	and	safety	strategies	for	a	safe	
return	to	in-person	instruction,	and	a	continuity	of	services	plan.	The	continuity	of	
services	plan	includes	services	to	address	the	students’	academic	needs,	and	
students’	and	staff	social,	emotional,	mental	health,	and	other	needs,	which	may	
include	student	health	and	food	services.		
	
Unpaid	Food	Charges	
The	Nutrition	Department	submitted	unpaid	food	charges	for	the	2020-2021	school	
year	in	the	amount	of	$10.15.	
	
Depositories	
Depositories	for	the	2021-2022	school	year	were	submitted	for	board	approval	in	
an	attachment.	
	
	
Unfinished	Business		
	
Club	Sports	
Middle	school	swim	club	for	the	2021-2022	school	year	was	presented	for	approval.	
	
Motion	Passed:		To	approve	middle	school	swim	club	for	the	2021-2022	school	year.	
	
Passed	with	a	motion	by	Mrs.	Amy	Johnson	and	a	second	by	Mr.	Andy	Whitt.		
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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Band	Trip	Change	of	Location	
The	band	was	selected	to	perform	in	the	St.	Patrick's	Day	Parade	in	Dublin,	Ireland	
in	March	of	2021.		Due	to	COVID,	that	trip	was	rescheduled	to	March	of	2022.	This	
international	trip	continues	to	present	difficulty	in	travel	in	light	of	the	continued	
issues	and	concern	with	COVID.		As	a	result,	our	band	directors	have	worked	with	
Gateway	Music	Festival	Tours	to	alter	the	trip	to	a	domestic	destination.	The	band	is	
now	in	hopes	to	travel	to	Oahu,	Hawaii.	The	COVID	protocols	for	travelers	in	place	
internationally	are	still	too	restrictive	to	move	forward	with	this	performance	tour.	
Travel	to	Hawaii,	however,	is	more	manageable	where	COVID	protocols	are	
concerned.		Dr.	Stephens	shared	that	the	band	students	have	a	once	in	a	lifetime	
opportunity	to	play	a	tribute	performance	at	Pearl	Harbor.		Board	action	was	
requested	to	change	the	location	of	this	trip. 
	
Motion	Passed:	To	approve	the	Spring	2022	band	trip	location	change	from	Ireland	to	
Hawaii.	
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mrs.	Amy	Johnson.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Policy	Updates	
The	policy	committee	presented	updates	to	policy	3.402	(Special	Use	of	School	
Vehicles)	and	recommended	deleting	policy	3.3001	(Use	of	District	Provided	Cell	
Phones).	
	
Motion	Passed:		To	adopt	changes	to	policy	3.402	and	delete	policy	3.3001	on	a	first	and	
final	reading.	
	
Passed	with	a	motion	by	Mrs.	Teresa	Lawson	and	a	second	by	Mr.	Pat	Welsh.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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Bel-Aire	HVAC	
Director	of	Business	Jason	Ray	shared	that	as	a	result	of	a	feasibility	study	of	TCS	buildings,	it	
was	determined	that	Bel-Aire	Elementary	is	in	need	of	modernization	of	their	HVAC	and	
control	systems.	Administration	recommended	approving	this	project	with	Trane	for	the	
HVAC	system	replacement	at	Bel-Aire	in	the	amount	of	$645,031.00	using	ESSER	2	funds.			
	
	
Motion	Passed:		To	approve	project	with	Trane	for	the	HVAC	system	replacement	at	Bel-Aire	
in	the	amount	of	$645,031.00	using	ESSER	2	funds	(federal,	one-time	use	dollars).	
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mrs.	Teresa	Lawson.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
EMS	HVAC	Part	I	
As	mentioned	previously,	as	a	result	of	a	feasibility	study	of	TCS	buildings,	it	was	determined	
that	East	Middle	School	is	in	need	of	modernization	of	their	HVAC	and	control	systems.	Trane	
has	reviewed	the	drawings	of	the	original	school	and	it	appears	there	is	a	sizing	issue	at	the	
school.		It	has	been	determined	that	a	redesign	of	proper	HVAC	sizing	and	ventilation	must	be	
done.	Administration	recommends	allowing	Trane	to	secure	engineering	and	design	services	
for	the	EMS	HVAC	project	in	the	amount	of	$28,	042.00.	
	
	
Motion	Passed:		To	secure	engineering	and	design	services	for	the	East	Middle	School	HVAC	
project	in	the	amount	of	$28,042.00.	
	
Passed	with	a	motion	by	Mrs.	Teresa	Lawson	and	a	second	by	Mr.	Pat	Welsh.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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Health	Insurance	Premium	Cap	UPDATE	
At	the	August	board	meeting,	administration	recommended	and	the	Board	approved	
a	2%	increase	to	the	employee	health	insurance	cap	for	the	2022	calendar	year.	The	
recommendation,	at	that	time,	was	based	on	communication	from	the	State	that	
premiums	would	increase	at	a	rate	of	2%.		

The	State	has	since	provided	actual	premium	amounts,	most	coverage	levels	
increased	at	the	previously	communicated	2%.	One	coverage	level,	employee	plus	
spouse,	had	an	average	increase	of	7%.	Some	slightly	higher	and	lower,	but	an	
average	of	7%.	

The	TCS	Board,	at	the	August	meeting,	approved	the	cap	for	Employee	and	spouse	to	
change	from	$832.32	to	$849,	a	2%	increase.	Administration	recommended	
modifying	the	employee	and	spouse	coverage	level	to	a	7%	increase	in	an	effort	to	
reduce	the	financial	impact	on	our	employees.	A	7%	increase	moves	the	cap	on	the	
employee	and	spouse	coverage	to	$890.		

	
Motion	Passed:		To	approve	the	monthly	employee	health	insurance	premium	cap	for	2022	
for	the	employee	and	spouse	coverage	as	recommended	to	$890.00.	
	
Passed	with	a	motion	by	Mr.	Pat	Welsh	and	a	second	by	Mr.	Andy	Whitt.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
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New	Business			
	
Election	of	Officers	
Chairman	Uselton	opened	the	floor	to	conversation	regarding	the	election	of	officers	
for	the	2021-2022	year.	
	
Motion	Passed:		To	accept	Kim	Uselton	as	the	Chairman	of	the	Board;	Teresa	
Lawson	as	the	Vice	Chairman;	and	Amy	Johnson	as	the	TLN	Representative.	
	
Passed	with	a	motion	by	Mr.	Pat	Welsh	and	a	second	by	Dr.	Sid	Hill.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Wheelchair	Lift	Bus	
Director	of	Business	Jason	Ray	shared	that	the	bus	in	the	TCS	fleet	currently	used	for	
wheelchair	students	has	limited	seating	capacity,	in	part,	due	to	the	short	length	of	
the	seats.	The	current	bus	only	has	the	capability	of	transporting	one	wheelchair	
rider.	

Dr.	Wendy	Wilkerson,	Director	of	Special	Education,	became	aware	of	an	IDEA-
specific	grant	associated	with	the	American	Rescue	Plan.	This	grant	was	applied	for	
and	recently	approved.		With	board	approval,	100%	of	the	cost	of	this	bus	purchase	
would	come	from	those	grant	dollars.	

Invitations	to	bid	were	distributed	with	specifications	for	a	wheelchair	lift	capable	
bus	that	has	a	maximum	capacity	of	1	wheelchair,	30	additional	students,	and	one	
driver.	The	configuration	also	allows	for	a	maximum	of	three	wheelchair	positions,	
22	additional	students,	and	a	driver.	

Invitations	to	bid	were	distributed	to	four	potential	vendors	and	administration	
received	one	response.	That	vendor	was	Mid-South	Bus	Center	in	Murfreesboro.	
Mid-South	is	the	same	vendor	that	provided	TCS	with	the	last	four	buses	purchased	
by	TCS.	The	proposed	cost	is	of	this	bus	is	$109,320.00.		

Administration	recommend	purchasing	the	above-described	bus,	using	these	one-
time	funds,	from	Mid-South	Bus	Center	in	the	amount	of	$109,320.00.	

The	board	commended	Dr.	Wilkerson	for	apply	for	and	receiving	this	grant.	
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Motion	Passed:	To	approve	the	purchase	of	a	wheelchair-capable	bus	with	one-
time	use	funds	from	the	American	Rescue	Plan	in	the	amount	of	$109,320.00	from	
Mid-South	Bus	Center.	
	
Passed	with	a	motion	by	Mrs.	Amy	Johnson	and	a	second	by	Mrs.	Teresa	Lawson.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
Superintendent's	Report			
Dr.	Stephens	shared	an	update	to	the	board.	
	
City	Liaison	Report	
Rupa	Blackwell	presented	an	update	from	the	City	of	Tullahoma.	
	
Personnel	
Personnel	changes	from	September	2021	were	presented	in	an	attachment.	
	
Monthly	Financial	Report	
The	monthly	financial	report	for	August	2021	was	presented	in	an	attachment.	
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Adjournment	
There	being	no	further	business,	the	meeting	was	adjourned	at	5:51	p.m.		
	
Motion	Passed:	To	adjourn	the	meeting	at	5:51	p.m.	
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mrs.	Teresa	Lawson.			
	
6	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Absent	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
Mr.	Andy	Whitt	 Yea	
	
	
	
	
Minutes	approved	October	19,	2021	
	
	
	
___________________________________________________	
Kim	Uselton,	Board	Chairman	 	
	
	
	
___________________________________________________	
Dr.	Catherine	Stephens,	Director	of	Schools	



Personnel - October  2021

Hires

Patricia Martin Maintenance Painter 09/20/2021

Ashley Brooks EMS Music Teacher 10/18/2021

Kevin Cavanaugh EMS Custodian 10/12/2021

Eric Davis WMS Sped Teacher/Resource 09/23/2021

Max Trail WMS Custodian 10/11/2021

Resignations

Julia Brown ELE Pre K Teacher 10/11/2021

Jennifer Myers Nutrition Manager 10/01/2021

Derrick McGee THS Custodian 09/24/2021

Retirements

Cis Behel REL Educational Assistant 10/31/2021

Transfers
Bethany McKee CSS-CSS 619 Preschool Teacher-Sped Coordinator 10/11/2021

Melanie Schreck REL-CSS Sped Teacher-619 Preschool Teacher 10/11/2021

Lydia Brown B-A - ELE EA RTI-Music Teacher 10/11/2021

Terri Rickels EMS-THS Custodian-Custodian 10/11/2021

Melinda Brown ELE/REL-REL EA/Library-EA 10/31/2021
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