
Board of Education Regular Meeting
September 21, 2021 5:00 PM

Central Office

I. Call to Order
II. Pledge of Allegiance to the Flag
III. Roll Call
IV. Approval of Agenda
V. Special Items

1. Individuals to Address the Board
2. Student Celebrations

VI. Consent Agenda
1. Approval of Minutes
2. ESSER 3.0
3. ESSER 3.0 Health and Safety Plan
4. Unpaid Food Charges
5. Depositories

VII. Unfinished Business
1. Club Sports
2. Band Trip Change of Location
3. Policy Updates
4. Bel-Aire HVAC
5. EMS HVAC Part I
6. Health Insurance Premium Cap UPDATE

VIII. New Business
1. Election of Officers
2. Wheelchair Lift Bus

IX. Superintendent's Report
1. City Board Liaison Report
2. Personnel
3. Monthly Financial Report

X. Adjournment



TULLAHOMA	CITY	SCHOOLS	
Board	of	Education	Regular	Meeting	

August	17,	2021	5:00	PM	
Central	Office	

	
Attendance	Taken	at	5:00	PM:		
	
Present	Board	Members:				
Mrs.	Amy	Dodson	
Mrs.	Jessica	Fogarty	
Dr.	Sid	Hill	
Mrs.	Amy	Johnson	
Mrs.	Teresa	Lawson		
Mrs.	Kim	Uselton	
Mr.	Pat	Welsh		
	
Approval	of	Agenda			
	
Motion	Passed:		To	approve	agenda	as	presented.		
	
Passed	with	a	motion	by	Dr.	Sid	Hill	and	a	second	by	Mrs.	Amy	Johnson.			
	
7-Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
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Special	Items			
	
Individuals	to	Address	the	Board			
There	were	no	individuals	wishing	to	address	the	board.	
	
Student	Celebrations	
The	Board	of	Education	celebrated	Joaquin	Tenaglia	Canut	as	he	was	recently	recognized	by	
the	Johns	Hopkins	Center	for	Talented	Youth	as	being	one	of	the	brightest	students	in	the	
world.		Joaquin	is	an	8th	grade	student	at	East	Middle	School	and	was	one	of	nearly	19,000	
students	from	84	countries	who	were	a	part	of	this	2020-2021	talent	search.	
	
The	Board	of	Education	celebrated	Annsley	Vaughn	as	she	was	named	the	2022	Distinguished	
Young	Woman	of	Tullahoma.		Amy	Pham	was	also	celebrated	by	the	board	for	being	named	
not	only	the	Cumberland	Valley	Distinguished	Young	Woman	but	also	the	Tennessee	State	
Distinguished	Young	Woman.	
	
	
Consent	Agenda			
	
Motion	Passed:		To	approve	the	consent	agenda	as	presented.	
	
Passed	with	a	motion	by	Mrs.	Jessica	Fogarty	and	a	second	by	Mrs.	Teresa	Lawson.		
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
	
Approval	of	Minutes			
Minutes	from	the	regular	Board	of	Education	meeting	held	on	June	15,	2021,	were	presented	
for	approval.	
	
	
Surplus	
Bel-Aire	Elementary,	Jack	T.	Farrar	Elementary,	West	Middle	School,	Tullahoma	
High	School	and	the	TCS	Technology	Department	submitted	a	lists	of	surplus	for	
approval.			
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Unfinished	Business		
	
Building	and	Grounds	Report	
Pat	Welsh	presented	an	update	from	the	Building	and	Grounds	Committee.	
	
	
Farrar	Construction	Project	
Director	of	Business	Jason	Ray	shared	that	Orcutt	Winslow	had	conducted	an	
assessment	of	the	Jack	T.	Farrar	Elementary	facility.		Ray	stated	that	the	report	
stated	that	“the	best	way	to	provide	an	appropriate,	enriching	learning	environment	
for	the	next	50	years	at	this	site	is	to	replace	the	original	portion	of	the	school.”	The	
Building	and	Grounds	Committee	recommended	construction	of	a	new	school	at	the	
current	Jack	T.	Farrar	Elementary	site.	
	
Motion	Passed:		It	is	the	intent	of	the	Tullahoma	City	Schools	Board	to	proceed	with	a	
construction	project	for	a	new	elementary	school	at	the	current	location	of	Jack	T.	Farrar	
Elementary	School.	This	project	has	an	estimated	completion	cost	of	$15	million.	We	approve	
Dr.	Stephens	and	Mr.	Ray	taking	the	next	step,	which	is	to	discuss	this	project	further	with	
appropriate	city	personnel	and	eventually	with	the	Board	of	Mayor	and	Aldermen.	
	
Passed	with	a	motion	by	Mrs.	Teresa	Lawson	and	a	second	by	Dr.	Sid	Hill.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
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Parking	Lot	Resealing	
An	assessment	by	SealRite	determined	that	East	Lincoln	Elementary	and	East	Middle	School	
should	be	the	next	properties	to	have	parking	lot	maintenance	performed.		Maintenance	
includes	joint	and	crack	repair,	two	coat	sealing	applications,	and	arrow	and	handicap	
markings.		
	
Motion	Passed:		To	accept	quote	from	Seal	Rite	in	the	amount	of	$50,155.25	to	reseal	
parking	lots	at	East	Lincoln	Elementary	and	East	Middle	School.	
	
Passed	with	a	motion	by	Mrs.	Jessica	Fogarty	and	a	second	by	Mr.	Pat	Welsh.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
	
Eversafe	Glass	Laminate	
Last	year,	Eversafe	Glass	Laminate	was	installed	at	the	four	elementary	schools.		
This	glass	laminate	provides	a	safety	barrier	that	allows	glass	to	be	held	together	in	
the	case	of	a	breach.		Administration	recommended	proceeding	with	installing	this	
glass	laminate	at	the	four	remaining	buildings;	East	Middle,	West	Middle,	
Community	School	Services,	and	Tullahoma	High	School.	
	
Motion	Passed:		To	accept	accepting	the	quote	from	Eversafe	at	the	Community	School	
Services	Building,	East	Middle	School,	West	Middle	School,	and	Tullahoma	High	School	in	the	
amount	of	$90,080.11	to	enhance	the	safety	of	these	buildings.		
	
Passed	with	a	motion	by	Mr.	Pat	Welsh	and	a	second	by	Dr.	Sid	Hill.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
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Curriculum,	Instruction,	and	Assessment	Report	
Jessica	Fogarty	provided	an	updated	from	the	Curriculum,	Instruction,	and	
Assessment	Committee.	
	
	
Policy	Updates	
The	policy	committee	recommended	updates	to	the	following	policies:			

• 3.205-Security	
• 4.101-Instructional	Standards	
• 4.204-Summer	Instructional	Programs	
• 4.205-Enrollment	in	Advanced	Courses	
• 4.212-Virtual	Education	Program	
• 4.213-Family	Life	Education	
• 4.301-Interscholastic	Athletics	
• 4.605-Graduation	Requirements	
• 4.700-Testing	Programs	
• 5.106-Application	and	Employment	
• 5.117-Teacher	Tenure	
• 5.200-Separation	Practices	for	Tenured	Teachers	
• 5.201-Separation	Practices	for	Non-Tenured	Teachers	
• 5.300-Short	Term	Leaves	of	Absence	
• 5.802-Qualifications	and	Duties	of	the	Director	of	Schools	
• 6.200-Attendance	
• 6.202-Home	Schools	
• 6.319-Alternative	Education	
• 6.402-Physical	Examinations	and	Immunizations	
• Removing	1.8011.3	-Employee	Designations	During	Emergency	Closures	

	
Motion	Passed:		To	accept	updates	to	policies	3.205,	4.101,	4.204,	4.205,	4.212,	4.213,	4.301,	
4.605,	4.700,	5.106,	5.117,	5.200,	5.201,	5.300,	5.802,	6.200,	6.202,	6.319,	6.402	and	the	
deletion	of	1.8011.3	on	a	first	and	final	reading.	
	
Passed	with	a	motion	by	Mrs.	Amy	Johnson	and	a	second	by	Mrs.	Teresa	Lawson.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
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2020-2021	Budget	Amendment	
Director	of	Business	Jason	Ray	presented	an	amended	2020-2021	budget	with	
updated	appropriations	to	reflect	the	actual	revenues	and	expenditures.	
	
Motion	Passed:		To	accept	the	2020-2021	adjusted	budget	as	presented.	
	
Passed	with	a	motion	by	Mrs.	Jessica	Fogarty	and	a	second	by	Mr.	Pat	Welsh.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
	
	
2021-2022	Differentiated	Pay	Plan	
Director	of	Business	Jason	Ray	presented	the	2021-2022	Differentiated	Pay	Plan	
which	includes	17	positions	that	have	been	identified	as	hard	to	staff.	Six	positions	
are	speech-language	pathologist,	seven	are	CDC	teachers,	and	one	is	the	district	
school	psychologist.		Three	other	positions	that	fall	in	the	“Instructional	Roles”	
category	are	the	fine	arts	coordinator	and	two	behavior	specialists.	
	
Motion	Passed:		To	accept	the	2021-2022	differentiated	pay	plan	as	presented.	
	
Passed	with	a	motion	by	Mrs.	Jessica	Fogarty	and	a	second	by	Mrs.	Amy	Johnson.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
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New	Business			
	
Clyde	Smith	Jr.	Leadership	Award	
Chairman	Uselton	opened	the	floor	to	conversation	from	the	board	regarding	a	
possible	nominee	for	this	year.	Teresa	Lawson	discussed	that	she	would	like	to	
nominate	Stephen	and	Marion	Coleman	as	the	2021	Clyde	Smith	Jr.	Leadership	
Award	recipients.	
	
Motion	Passed:		To	accept	Stephen	and	Marion	Coleman	as	the	2021	Clyde	Smith	Jr.	
Leadership	Award	recipients.	
	
Passed	with	a	motion	by	Mrs.	Teresa	Lawson	and	a	second	by	Mrs.	Amy	Johnson.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
	
Health	Insurance	Premium	Cap	
Director	of	Business	Jason	Ray	presented	information	on	the	health	care	insurance	
premium	caps	for	the	2022	calendar	year.	
	
Motion	Passed:		To	increase	the	cap	on	employee	only	health	insurance	from	$547.74	to	
$559.00	a	month;	the	cap	for	employee	and	child(ren)	from	$725.22	to	$740.00	monthly;	the	
cap	for	Employee	and	spouse	from	$832.32	to	$849.00	and	the	cap	for	Family	from	$1,110.78	
to	$1,133.00	monthly.	
	
Passed	with	a	motion	by	Mrs.	Jessica	Fogarty	and	a	second	by	Mr.	Pat	Welsh.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
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Bus	Camera	System	
Director	of	Business	Jason	Ray	presented	information	on	installing	camera	systems	
on	the	nine	buses	in	the	TCS	fleet.	
	
Motion	Passed:		To	proceed	with	Pro-Vision	to	install	the	quoted	system	on	our	nine	buses	at	
a	total	cost	of	$17,849.00	
	
Passed	with	a	motion	by	Mrs.	Teresa	Lawson	and	a	second	by	Mrs.	Amy	Dodson.			
	
7	Yeas	-	0	Nays.			
	
Mrs.	Amy	Dodson										Yea	
Mrs.	Jessica	Fogarty						Yea	
Dr.	Sid	Hill	 	 				Yea	
Mrs.	Amy	Johnson										Yea	
Mrs.	Teresa	Lawson							Yea	
Mrs.	Kim	Uselton										Yea	
Mr.	Pat	Welsh													Yea	
	
Board	member	Pat	Welsh	expressed	his	appreciation	for	Transportation	Supervisor,	
Joe	Schrader,	for	the	exceptional	job	he	does	caring	for	the	buses.	
	
Superintendent's	Report			
Dr.	Stephens	shared	an	update	to	the	board.	
	
City	Liaison	Report	
Rupa	Blackwell	presented	an	update	from	the	City	of	Tullahoma.	
	
Personnel	
Personnel	changes	from	July	and	August	2021	were	presented	in	an	attachment.	
	
Monthly	Financial	Report	
The	monthly	financial	report	for	July	2021	was	presented	in	an	attachment.	
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Adjournment	
There	being	no	further	business,	the	meeting	was	adjourned	at	6:03	p.m.		
	
	
	
Minutes	approved	September	21,	2021	
	
	
	
___________________________________________________	
Kim	Uselton,	Board	Chairman	 	
	
	
	
___________________________________________________	
Dr.	Catherine	Stephens,	Director	of	Schools	



Tullahoma City Schools

ESSER 3.0
$7,077,371.76

$5,453,205.76
77% of Budget

Item Cost Per Year Number of Years
for ESSER 3.0

Total

Administrative
Support for ESSER
3.0

$13,000 1

(2 years in ESSER
2.0)

$13,000

Daycare 2 FTE $35,000 3 $105,000

Facilities
(REL, THS, and a
portion of EMS)

$5,185,205.76 1 $5,185,205.76

Curriculum $150,000 1 $150,000

Learning Loss
Required 20% of Budget

$1,624,166
23% of Budget

Item Cost Per Year Number of Years Total

Instructional
Coaches:
2 Math and 2 ELA

$360,000 2

(1 year in ESSER
2.0/CFA)

$720,000

RTI Teacher (1 per
middle school)

(2 teachers for 3
years)

$180,000 3 $540,000

Summer School for
THS

$20,000

(Half of year 1 is in
CFA)

2.5 $50,000

Additional Funding $60,000 2 $120,000



for Summer,
STREAM, and
Bridge Camps

Tutoring for REL
and THS

$24,166.67 per
school

3 $145,000

SEL Program for
Middle Schools
(Second Step)

$10,166 for 3 years
at both schools

1 $10,166

Trauma-Informed
Training for
Elementary, Middle
and High Schools

$7000 x 2 days of
training

1 $14,000

SEL and
Trauma-Informed
Resources for
Elementary, Middle
and High Schools
(supplies,
materials,
equipment)

$10,000 1 $25,000



Depositories	

Board	Policy	2.50	states	that	the	Board	will	officially	declare	depositories	at	the	
organizational	meeting	in	September	of	each	year.		The	Board	of	Education	will	
designate	the	depository	for	each	school	district	fund	and	each	school	account.		The	
depositories	recommended	are	as	follows:	

	 	 	
Bank	 	 	 	 	 Account	

	 	 First	Bank	 	 	 	 Robert	E.	Lee	Elementary	
	 	 (formerly	American	City)																						Payroll	Account	
	 	 	 	 	 	 	 (Net	Pay	Only)		
	 	 	 	 	 	 	 TCS	Administration	CD	
	 	

Citizens	Tri	County		 	 	 Bel-Aire	Elementary	
	 	 	 	 	 East	Lincoln	Elementary	
	 	 	 	 	 Jack	T.	Farrar	Elementary	

General	Purpose	
	 	 	 	 	 	 	 Federal	Projects	
	 	 	 	 	 	 	 Kool	Kids	Program	
	 	 	 	 	 	 	 Little	Cats	Learning	Academy	
	 	 	 	
	 	 Smart	Bank	 	 	 	 Tullahoma	High	School	(Savings)	 	 	
	 	 	 	 	 	 	 	
	

Citizens	Bank	 	 	 	 East	Middle	School	
(formerly	Traders	Bank)		 	 West	Middle	School	

Tullahoma	High	School	
	 	 	 	 	 	 	 Special	Sales	Tax	
	 	 	 	 	 	 	 Kool	Kids	Program	
	 	 	 	 	 	 	 Food	Service	
	 	 	 	 	 	 	 Food	Service	CD	
	
	



Personnel - September  2021

Hires

Brittany Thomas ELE Custodian 08/18/2021

William Hill EMS Custodian 09/01/2021

Emily Goff JTF Speech Language Teacher 08/19/2021

Perlita Robinson Nutrition Part-Time Cafeteria Worker 08/30/2021

Lindsay Gilliam REL Teacher/5th Grade 07/30/2021

Elyse Jensen REL Part-Time EA 08/23/2021

Kristian McCord REL Educational Assistant/CDC

Erin Stevens REL RTI EA/Part-Time 08/19/2021

Resignations

Melisa Boyett CSS Sped Teacher/Hard of Hearing 10/10/2021

Retirements

Cis Behel REL Educational Assistant 10/31/2021

Transfers
Bethany McKee CSS-CSS 619 Pre-K Teacher-Special Ed. Coordinator 10/11/2021

Melanie Schreck REL-CSS SPED Teacher-Gen Education 619 Interim 10/11/2021
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