
Regular Board of Education Meeting 
September 21, 2026 5:00 PM 
Robert J. Smallridge School Administration Building 
 

I. Call to Order  
II. Pledge of Allegiance and Presentation of Colors  
III. School Program by Woodland Elementary School  
IV. Approval of Agenda  
V. Special Reports/Presentations  

A. Good News  
VI. Public Forum  
VII. Consent Agenda  

A. Board Minutes 08-24-26  
B. ORHS Advanced Theatre Class Field Trip to Collierville, TN  
C. ORHS GAPP Exchange Field Trip to Nashville, TN  
D. RMS Field Trip to Williamsburg, VA  
E. RMS TSA Field Trip to Chattanooga, TN  

VIII. Items for Action  
A. FY27 Tennessee Tutoring Grant Application  
B. FY27 Literacy Materials Implementation Support Grant  
C. FY27 Tennessee Tutoring Sustainability Grant  
D. FY27 Audit Firm Engagement — Internal School Funds  
E. FY26 Internal School Funds Audit  

IX. Items for Information  
A. Legislative Update  
B. Financial Report - July 2026  
C. Enrollment & Attendance - 1st RP  
D. Board of Education Self-Evaluation  

X. Items for Discussion  
XI. Old Business  
XII. New Business  
XIII. Communications  
XIV. Adjournment  











































 
 
September 8, 2026 

RE: Request for Board Approval for TN Tutoring Grant & Literacy Materials Implementation 
Support Grant 

I request your approval for the TN Tutoring Grant and the Literacy Materials Implementation 
Support Grant offered by the Tennessee Department of Education. These competitive grant 
opportunities align directly with our district’s commitment to accelerating student 
achievement, strengthening Tier I instruction, and ensuring literacy success for all learners. 

The TN Tutoring Grant is designed to support districts in strengthening and expanding high-
quality tutoring for students in grades K–8 (ELA) and/or grades 4–8 (math).  

This approach builds upon our existing high-dosage, low-ratio tutoring framework and 
ensures that all tutoring efforts remain instructionally aligned and strategically targeted. 

Participation in this grant requires maintaining and submitting key student data at least 
twice per year. Our district is prepared to meet these reporting requirements and leverage 
the data to monitor progress, refine instructional practices, and ensure strong outcomes 
for participating students. 

Approval to pursue these grant opportunities will allow our district to: 

• Expand access to evidence-based tutoring supports. 

• Strengthen alignment between intervention and core instruction. 

• Accelerate literacy growth for our most vulnerable early learners. 

• Use data-driven decision-making to maximize impact. 

Both grants are fully aligned with our strategic priorities and represent a meaningful 
opportunity to enhance student outcomes while leveraging state resources responsibly 
and effectively. 

Kelly Williams, Ed.D 
Executive Director of Teaching & Learning 
Oak Ridge Schools 
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TN Tutoring Grant Application Checklist

Oak Ridge Schools (012) Public District - FY 2027 - TN Tutoring Grant Application - Rev 0 - TN Tutoring Grant Application Checklist

This checklist is a means of communication between TDOE and LEAs regarding the allowability and allocability of the items submitted in the funding application.
Please follow the steps below to ensure that the funding application contains items that are in compliance with program requirements.

After the LEA submits the application, TDOE will review the application and mark each section as OK, Not Applicable, or Attention Needed. If the application contains no items that are
marked as Attention Needed, the application will be approved.
If the application contains items that are marked as Attention Needed, the application will be returned to the LEA with a status of not approved. The LEA will review the checklist for items
that are marked Attention Needed and make the necessary changes to those items. Only the checked items in the sections marked Attention Needed are to be corrected and/or
explained. Each section marked Attention Needed also has a place where TDOE may provide notes to explain those items. The LEA should check for notes and additional comments.
Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If TDOE determines that the item has been corrected, Attention Needed will be
changed to OK by the TDOE Reviewer. If the items that were marked Attention Needed still have not been corrected, the application will be returned again to the LEA with a status of not
approved.
Applications that contain no items that are marked Attention Needed will be approved.

General Checklist Comment
As a reminder, districts must have an approved ePlan application before funds can be spent or reimbursements
requested.

Darlene Estes-DelRe 9/4/2026
11:19:16

AM

Checklist Description (Collapse All   Expand All)

1. Cover Page OK Darlene Estes-DelRe 9/4/2026 11:19:16 AM

1.01 Cover Page

2. Program Detail Page #1 OK Darlene Estes-DelRe 9/4/2026 11:19:16 AM

2.01 a. Qualifying Student Projection

2.02 b. Additional Student Projection

2.03 c. Scheduling

2.04 d. Frequency

2.05 f. Implementation Period 
*Fall Semester Start & End Date 
*Spring Semester Start & End Date 
*Checkbox to confirm that students will receive 12 weeks of tutoring each semester
2.06 g. Staffing

2.07 h. Resource and Materials

2.08 i. Learning Acceleration Strategies

2.09 j. Instructional Coherence and Alignment

2.10 k. Monitoring Student Progress 
*Grades K-2 ELA 
*Grades *3-8 ELA / 4-8 math 
*Additional Assessments
2.11 l. Tutor Training

3. TN Tutoring Project Narrative OK Darlene Estes-DelRe 9/4/2026 11:19:16 AM

3.01 Required Tutoring

3.02 Prioritizing Funding for K-2 Required Tutoring

3.03 Expanding Access for students in ELA K-8/math 4-8

4. Assurances OK Darlene Estes-DelRe 9/4/2026 11:19:16 AM

4.01 Assurances

4.02 Assurances Attachment

5. Budget Attention Needed Darlene Estes-DelRe 9/4/2026 11:19:16 AM

5.01 Budget #1 Check

District-facing: For 71100-189 Salaries and Wages, Please revise the budget narratives to include the total HC and number of weeks.
For 71100-399 Contracted Services, please update the budget narrative to provide a description of the services to be contracted and provide a
breakdown of costs.
 
Please ensure your budget narratives align with the program details. For example, if allocating funds for tutors to provide tutoring services 3
days each week, please indicate 3 times each week in (c) schedule.
 
*Note: Program Details indicate 2x each week, budget narratives indicate 3x.
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September 8, 2026 

RE: Request for Board Approval for TN Tutoring Grant & Literacy Materials Implementation 
Support Grant 

I request your approval for the TN Tutoring Grant and the Literacy Materials Implementation 
Support Grant offered by the Tennessee Department of Education. These competitive grant 
opportunities align directly with our district’s commitment to accelerating student 
achievement, strengthening Tier I instruction, and ensuring literacy success for all learners. 

The TN Tutoring Grant is designed to support districts in strengthening and expanding high-
quality tutoring for students in grades K–8 (ELA) and/or grades 4–8 (math).  

This approach builds upon our existing high-dosage, low-ratio tutoring framework and 
ensures that all tutoring efforts remain instructionally aligned and strategically targeted. 

Participation in this grant requires maintaining and submitting key student data at least 
twice per year. Our district is prepared to meet these reporting requirements and leverage 
the data to monitor progress, refine instructional practices, and ensure strong outcomes 
for participating students. 

Approval to pursue these grant opportunities will allow our district to: 

• Expand access to evidence-based tutoring supports. 

• Strengthen alignment between intervention and core instruction. 

• Accelerate literacy growth for our most vulnerable early learners. 

• Use data-driven decision-making to maximize impact. 

Both grants are fully aligned with our strategic priorities and represent a meaningful 
opportunity to enhance student outcomes while leveraging state resources responsibly 
and effectively. 

Kelly Williams, Ed.D 
Executive Director of Teaching & Learning 
Oak Ridge Schools 
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Contacts

Oak Ridge Schools (012) Public District - FY 2027 - Literacy Materials Implementation Support Grant - Rev 0 - Contacts

Required Contacts
This page is currently not accepting Contacts.
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DATE: September 10, 2026 

SUBJECT: Approval of TN Tutoring Sustainability District Advisory Council Grant 

The Tutoring Sustainability District Advisory Council consists of leaders from 12 districts across 

the state that have experience in implementing effective, evidence-based tutoring programs 

grounded in the TN ALL Corps Tutoring Model. As part of the council, district representatives 

will engage in sharing feedback, shaping resources, and informing best practices in tutoring to 

strengthen the implementation and long-term sustainability of high-quality tutoring across 

Tennessee. Each of the selected districts has designated a representative, such as a supervisor, 

school leader, academic coach, or site coordinator to serve on the Tutoring Sustainability 

Advisory Council.  The Oak Ridge Schools representative is Melanie Kosko, Literacy 

Coordinator.  LEAs will receive allocations of $50,000 to perform duties of the 

council.  Allowable expenditures include personnel and travel to support the activities of the 

council. 

The grant supports Oak Ridge Schools' commitment to ensuring that every student is prepared 

for college, career, and life success. Tutoring supports the Learn component of the district's 

Portrait of a Graduate by strengthening foundational academic knowledge, problem-solving, and 

communication. 

The grant also aligns with the district's focus on providing timely, evidence-informed support to 

students and using data to identify needs, monitor progress, and evaluate the effectiveness of 

instructional strategies. 

 

 

Kelly Williams, EdD 

Executive Director of Teaching & Learning 

Oak Ridge Schools 
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Attention
Needed

Date User Status (S)/Comment (C) S/C

8/17/2026
10:05:18 AM

Kenecia
Sullivan

Status changed to 'TDOE Tutoring Sustainability District Advisory Council Director Approved'. S

8/13/2026
9:37:13 AM

Kenecia
Sullivan

The FY27 Tutoring Sustainability District Advisory Council ePlan application is now fully approved for Oak
Ridge. The ePlan application status will reflect as Approved once internal updates have been completed.

C

8/11/2026
1:04:23 PM

Bruce
Borchers

Agreed to "By submitting this automated application, the local education agency representatives assure that
the application will be authorized by the board of education of the local education agency, and the
undersigned representatives have been duly authorized by formal action of the board to file this application
for, and on behalf of, the local education agency, and otherwise to act as the authorized representatives of
the local education agency in connection with this application. By submitting this automated application, the
local education agency is acknowledging that it understands and agrees to abide by the applicable
assurances attached to this application."

C

8/11/2026
1:04:23 PM

Bruce
Borchers

Status changed to 'LEA Authorized Representative Approved'. S

8/11/2026
1:01:08 PM

Jenifer
VanDyke

Status changed to 'LEA Fiscal Representative Approved'. S

8/11/2026
11:39:25 AM

Kelly Williams Status changed to 'Draft Completed'. S

8/10/2026
8:05:27 AM

Kelly Williams Status changed to 'Draft Started'. S

8/3/2026
4:42:54 PM

Spencer
Yonce

Status changed to 'Not Started'. S
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Allocations

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - Allocations

Allocation Type (1) Tutoring Sustainability Total

Original $50,000.00 $50,000.00
Incoming Carryover $0.00 $0.00
Outgoing Carryover $0.00 $0.00
Reallocated $0.00 $0.00
Additional $0.00 $0.00
Released $0.00 $0.00
Consortium $0.00 $0.00
Forfeited $0.00 $0.00
FER Released $0.00 $0.00
Total $50,000.00 $50,000.00
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Contacts

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - Contacts

Required Contacts
This page is currently not accepting Contacts.
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Cover Page

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - Tutoring Sustainability District Advisory
Council

* LEA ID#
012

* LEA Name
 Oak Ridge Schools

LEA Official Address
* Street

 304 NEW YORK AVE
* City

 Oak Ridge
* Zip Code

 37830-5217

* Phone
 8654259013

* LEA Website
www.ortn.edu

Director of Schools
* Name

 Dr. Bruce Bochers
* Email

 btborchers@ortn.edu
* Phone

 865-425-9011

Tutoring Sustainability District Advisory Council Contact
* Name

 Melanie Kosko
* Email

 mkosko@ortn.edu
* Phone

 865-425-9057

Resources
Tutoring Sustainability District Advisory Council Guide
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Budget

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - Tutoring Sustainability District Advisory
Council

Account Number Total
72210 - Support Services/Regular Instruction Program $50,000.00

Total $50,000.00
Adjusted Allocation $50,000.00

Remaining $0.00
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Budget Detail

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - Tutoring Sustainability District Advisory
Council
72210 - Support Services/Regular Instruction Program - $50,000.00

Budget Detail Narrative Description
Account
Number:

72210 - Support Services/Regular Instruction
Program 0.4 FTE for personnel to perform council duties within the regular duties and regular working 

hours including but not limited to:  

Actively engage in six virtual, 90-minute Advisory Council meetings. 

· Contribute resources, videos, and materials that will support the creation of

high-quality resources to strengthen practices statewide. 

· Provide feedback on submitted resources to ensure that high-quality

resources are shared across the state. 

· Collaborate with the department, including CORE regional consultants,

regarding tutoring models, available resources, and anticipated future 

tutoring needs to be shared during Advisory Council Meetings. 

· Participate in 2 virtual and 2 in-person convenings regarding tutoring best
practices aligned with the TN ALL Corps Model.

Line Item
Number:

189 - Other Salaries & Wages

Focus Area: Professional Development

School Type: Traditional Public School

Optional
Program

Code:
Location

Code:
Oak Ridge Schools (012)

Quantity: 1.00

Cost: $38,506.67

Line Item
Total:

$38,506.67

Account
Number:

72210 - Support Services/Regular Instruction
Program 30 hour ($25 per hour) Stipend for council duties outside of the regular contracted hours 

including but not limited to:  

Actively engage in six virtual, 90-minute Advisory Council meetings. 

· Contribute resources, videos, and materials that will support the creation of

high-quality resources to strengthen practices statewide. 

· Provide feedback on submitted resources to ensure that high-quality

resources are shared across the state. 

· Collaborate with the department, including CORE regional consultants,

regarding tutoring models, available resources, and anticipated future 

tutoring needs to be shared during Advisory Council Meetings. 

Line Item
Number:

189 - Other Salaries & Wages

Focus Area: Tutor Stipends/Salaries

School Type: Traditional Public School

Optional
Program

Code:
Location

Code:
Oak Ridge Schools (012)

Quantity: 1.00

Cost: $750.00
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· Participate in 2 virtual and 2 in-person convenings regarding tutoring best
practices aligned with the TN ALL Corps Model.

Line Item
Total:

$750.00

Account
Number:

72210 - Support Services/Regular Instruction
Program Social Security benefits for Stipend (30 hr) + Salary (0.40 FTE)

Line Item
Number:

201 - Social Security

Focus Area: Tutor Stipends/Salaries

School Type: Traditional Public School

Optional
Program

Code:
Location

Code:
Oak Ridge Schools (012)

Quantity: 1.00

Cost: $2,433.91

Line Item
Total:

$2,433.91

Account
Number:

72210 - Support Services/Regular Instruction
Program State retirement for Stipend (30 hr) + Salary (0.40 FTE)

Line Item
Number:

204 - State Retirement

Focus Area: Tutor Stipends/Salaries

School Type: Traditional Public School

Optional
Program

Code:
Location

Code:
Oak Ridge Schools (012)

Quantity: 1.00

Cost: $2,492.80

Line Item
Total:

$2,492.80

Account
Number:

72210 - Support Services/Regular Instruction
Program Life Insurance for Stipend (30 hr) + Salary (0.40 FTE)
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Line Item
Number:

206 - Life Insurance

Focus Area: Tutor Stipends/Salaries

School Type: Traditional Public School

Optional
Program

Code:
Location

Code:
Oak Ridge Schools (012)

Quantity: 1.00

Cost: $48.00

Line Item
Total:

$48.00

Account
Number:

72210 - Support Services/Regular Instruction
Program Dental for Stipend (30 hr) + Salary (0.40 FTE)

Line Item
Number:

208 - Dental Insurance

Focus Area: Tutor Stipends/Salaries

School Type: Traditional Public School

Optional
Program

Code:
Location

Code:
Oak Ridge Schools (012)

Quantity: 1.00

Cost: $156.00

Line Item
Total:

$156.00

Account
Number:

72210 - Support Services/Regular Instruction
Program Medicare for Stipend (30 hr) + Salary (0.40 FTE)

Line Item
Number:

212 - Employer Medicare

Focus Area: Tutor Stipends/Salaries
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School Type: Traditional Public School

Optional
Program

Code:
Location

Code:
Oak Ridge Schools (012)

Quantity: 1.00

Cost: $569.22

Line Item
Total:

$569.22

Account
Number:

72210 - Support Services/Regular Instruction
Program Vision Ins. for Stipend (30 hr) + Salary (0.40 FTE)

Line Item
Number:

299 - Other Fringe Benefits

Focus Area: Tutor Stipends/Salaries

School Type: Traditional Public School

Optional
Program

Code:
Location

Code:
Oak Ridge Schools (012)

Quantity: 1.00

Cost: $43.40

Line Item
Total:

$43.40

Account
Number:

72210 - Support Services/Regular Instruction
Program Travel expenses to participate in TN ALL Corps convenings. 330 mile @ .76 = 250.80 Hotel 

Room approximately $350/night. Per diem $130 for travel to/from convening.
Line Item
Number:

524 - In-Service / Staff Development

Focus Area: Professional Development

School Type: Traditional Public School

Optional
Program

Code:
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Location
Code:

Oak Ridge Schools (012)

Quantity: 1.00

Cost: $5,000.00

Line Item
Total:

$5,000.00

Total for 72210 - Support Services/Regular Instruction Program: $50,000.00

Total for all other Account Numbers: $0.00

Total for all Account Numbers: $50,000.00

Adjusted Allocation: $50,000.00

Remaining: $0.00
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Budget Overview

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - Tutoring Sustainability District Advisory
Council

Filter by Location: All - $50,000.00

Account Number

Line Item Number

72210 - Support Services/Regular Instruction
Program

Total

189 - Other Salaries & Wages 39,256.67
+$39,256.67

39,256.67
+$39,256.67

201 - Social Security 2,433.91
+$2,433.91

2,433.91
+$2,433.91

204 - State Retirement 2,492.80
+$2,492.80

2,492.80
+$2,492.80

206 - Life Insurance 48.00
+$48.00

48.00
+$48.00

208 - Dental Insurance 156.00
+$156.00

156.00
+$156.00

212 - Employer Medicare 569.22
+$569.22

569.22
+$569.22

299 - Other Fringe Benefits 43.40
+$43.40

43.40
+$43.40

524 - In-Service / Staff Development 5,000.00
+$5,000.00

5,000.00
+$5,000.00

Total 50,000.00
+$50,000.00

50,000.00
+$50,000.00

Adjusted Allocation 50,000.00
Remaining 0.00
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Project Narrative

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - Tutoring Sustainability District Advisory
Council

* 1. Implementation Experience: Describe your district's TN ALL Corps implementation experience. In your response, please include the number of years
implemented, the grade levels and content areas served, as well as the systems you established to ensure instructional coherence, responsive tutor training and
support, and standards based progress monitoring. Provide examples that show how these systems operate in practice.
Oak Ridge Schools has sustained TN ALL Corps tutoring for five
years, serving grades K-8 in both reading and math. To ensure
high-impact results, we utilize a robust district-level monitoring

 system that tracks student growth across universal screeners and
standards-based benchmarks. Central to our success is a
multidisciplinary District RTI Team, comprising executive
leadership, content coordinators, and building-level

 administrators, that has evolved from a compliance-focused body
into a dynamic professional learning community. Today, this team

 serves as a collaborative hub for analyzing real-time data, scaling
evidence-based "best practices," and troubleshooting

 implementation hurdles to ensure instructional coherence across
all school sites.

 To ensure instructional coherence, all tutors, including those who
are not the teacher of record, have full access to Tier 1

 High-Quality Instructional Materials (HQIM). Our communication
loop is structured through building-level PLC coaches who meet
weekly with grade-level teams to define unit and weekly goals.
These coaches then act as liaisons to support staff (RTI, ELL,

 Special Education, and tutors) in monthly collaboration sessions.
This process ensures that supplemental support is not isolated;

 instead, it is directly anchored to Tier 1 priorities, allowing support
staff to reinforce the specific content and skills students are
encountering in their core classrooms.

 To strengthen instructional coherence across classrooms and
 intervention settings, I coordinate collaborative unit preparation

 structures involving grade-level teachers, interventionists, tutors,
 special education staff, instructional coaches, and administrators.

During these collaborative planning sessions, teams engage in
deep analysis of upcoming units using shared unit preparation

 tools and protocols. Together, educators identify the key concepts
and knowledge students will build, unpack priority standards,
analyze culminating writing or performance tasks, determine

 essential vocabulary, anticipate potential student misconceptions
or areas of difficulty, and discuss opportunities for academic

 discourse. Teams also identify prerequisite skills and standards
that may impact student success and use this information to

 proactively plan scaffolds, acceleration supports, and responsive
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instruction. These collaborative structures ensure that tutoring,
intervention, and Tier I instruction remain tightly aligned to
grade-level expectations and high-quality instructional materials
while building collective ownership for student learning across all
support systems.

2. Tutoring Expertise and Resource Contribution: Part 1- Describe your experience presenting tutoring best practices and reviewing or developing tutoring
resources within your district. Include examples of how you communicate evidence based practices, the type of feedback you provide on tutoring resources,
and any high quality, standards aligned resources you have created or contributed.
Historically, district-level RTI meetings focused primarily on
regulatory compliance and logistical requirements. However, we
have intentionally shifted our culture to prioritize instructional
excellence. Our meetings have morphed into a collaborative
forum where we disseminate evidence-based practices gathered
from TDOE ALL Corps events and share "real-time" field data on
what is and is not working in our classrooms. By moving beyond a
checklist mentality, we have created a space for building leaders
to engage in honest reflection, troubleshoot implementation
hurdles, and scale successful strategies across the district.
The district ELA Coordinator attends PLCs with K-8 teachers and
support staff to bridge the gap between theory and practice.
Rather than traditional sit-and-get training, these sessions
function as instructional cycles where we plan units or lessons,
review learning walk data, or analyze student work to ensure
vertical coherence. One cornerstone of our formal professional
development was a book study of The Writing Revolution, and
these informal check-ins allow us to provide targeted,
"on-the-ground" coaching to ensure those evidence-based writing
strategies are being integrated into our HQIM effectively across all
grade levels and support classes.
To ensure sustainable success, the literacy coordinator led the
development of a district-wide resource library designed to
provide buildings with immediate access to high-quality
instructional supplemental materials and research-based
intervention materials. Examples of this curated toolkit include:
i. 95 Percent Group Materials: Integrated specifically to align with
our ELA curriculum's Skills Block, providing targeted intervention
that supports core instruction.
ii. CKLA units: Utilized to support the use of high-quality texts
while supporting building knowledge about the world.
iii. TNFSCS: Curriculum supplement which follows evidence-based
research to support the development of critical literacy skills in
PreK-2nd grade.
By vetting and centralizing these resources, we have removed the
burden of "searching for materials" from our teachers, ensuring
that the supplemental tools used in tutoring are standards-aligned
and high-quality.
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Part 2- Describe your experience in coaching, mentoring, or supporting other districts. Include examples of leading collaboration, building capacity, or
contributing to regional or statewide efforts.
I have extensive experience coaching, mentoring, and supporting
educators, leaders, and districts through instructional
improvement initiatives at the school, district, regional, and
statewide levels. Across my roles with Oak Ridge Schools and the
Tennessee Department of Education, my work has focused on
building leadership capacity, facilitating collaboration, and
supporting sustainable systems for high-quality instruction and
coaching. In my current role as Literacy Coordinator for Oak Ridge
Schools, I support principals, coaches, and teachers through
professional learning, instructional coaching, PLC support, and
continuous improvement cycles. I regularly collaborate with
district and school leaders to strengthen lesson preparation
processes, instructional feedback practices, and implementation
of high-quality instructional materials. As part of our district's
involvement in Tennessee's Acceleration for All initiative, I
participate in collaborative statewide meetings focused on
instructional leadership and acceleration practices. I also support
leaders in becoming more confident and effective participants in
PLC conversations centered on student learning and instructional
planning. In addition, Oak Ridge Schools serves as an agency
training site for Cognitive Coaching®, which has allowed me to
support leaders and teachers across our district as well as
educators from multiple districts. Through this work, I help
facilitate professional learning experiences focused on reflective
practice, coaching conversations, and leadership development. I
also coordinate opportunities for leaders from neighboring
districts to visit and observe our principal PLC structures and
collaborative practices in action, helping build regional
partnerships and shared learning.
Prior to my district leadership role, I served with the Tennessee
Department of Education as Director of Early Literacy and
Coaching and as an Early Literacy Coordinator. In these positions,
I supervised and developed Reading Coach Consultants across the
state and supported district coaches, school leaders, and teachers
in implementing early literacy initiatives. I facilitated statewide
and regional professional learning, developed coaching network
resources, created bridge-to-practice assignments, and led
monthly collaboration meetings designed to strengthen coaching
practices and instructional leadership. I worked closely with
district stakeholders to analyze data, identify needs, and develop
actionable next steps for improvement. As a Reading Coach
Consultant for the Tennessee Department of Education, I directly
supported academic coaches across multiple school systems,
helping leaders engage in continuous improvement cycles and
strengthen early literacy instruction in more than twenty schools.
My work emphasized relationship-building, collaborative problem
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solving, and differentiated support tailored to district and school
needs.
Additionally, I created and lead Oak Ridge Schools' district-wide
mentoring and induction program, Three to Thrive, a
comprehensive three-year support model designed to build
teacher capacity, strengthen instructional alignment, and improve
teacher retention. The program provides intentional onboarding,
coaching, mentoring, and professional learning for all educators
new to the district, regardless of experience level. I developed the
vision, structure, and professional learning progression for the
program, aligning it to our district instructional beliefs,
collaborative norms, and core values. Through Three to Thrive, I
coordinate collaboration among district coordinators, PLC
coaches, mentors, administrators, and teachers to ensure new
staff members receive consistent, high-quality support. The
program emphasizes instructional clarity, PLC collaboration,
student engagement, reflective practice, and continuous
improvement, while also building leadership capacity in mentors
and teacher leaders across the district. This work has
strengthened cross-school collaboration, fostered a culture of
collective responsibility, and created systems that support both
teacher growth and student success.
Throughout my career, I have consistently worked to build the
capacity of educators and leaders by creating structures for
meaningful collaboration, facilitating professional learning
grounded in adult learning principles, and fostering strong
partnerships across schools and districts.

3. Theory of Action and Program Effectiveness: Describe your district's theory of action for tutoring and explain how it drives the effectiveness of your TN ALL
Corps tutoring program. In your response, include the research or evidence that informs your approach, and demonstrates program impact using student growth
data, qualitative evidence, or other measurable outcomes.
I have extensive experience coaching, mentoring, and supporting
educators, leaders, and districts through instructional
improvement initiatives at the school, district, regional, and
statewide levels. Across my roles with Oak Ridge Schools and the
Tennessee Department of Education, my work has focused on
building leadership capacity, facilitating collaboration, and
supporting sustainable systems for high-quality instruction and
coaching. In my current role as Literacy Coordinator for Oak Ridge
Schools, I support principals, coaches, and teachers through
professional learning, instructional coaching, PLC support, and
continuous improvement cycles. I regularly collaborate with
district and school leaders to strengthen lesson preparation
processes, instructional feedback practices, and implementation
of high-quality instructional materials. As part of our district's
involvement in Tennessee's Acceleration for All initiative, I
participate in collaborative statewide meetings focused on
instructional leadership and acceleration practices. I also support
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leaders in becoming more confident and effective participants in
PLC conversations centered on student learning and instructional
planning. In addition, Oak Ridge Schools serves as an agency
training site for Cognitive Coaching®, which has allowed me to
support leaders and teachers across our district as well as
educators from multiple districts. Through this work, I help
facilitate professional learning experiences focused on reflective
practice, coaching conversations, and leadership development. I
also coordinate opportunities for leaders from neighboring
districts to visit and observe our principal PLC structures and
collaborative practices in action, helping build regional
partnerships and shared learning.
Prior to my district leadership role, I served with the Tennessee
Department of Education as Director of Early Literacy and
Coaching and as an Early Literacy Coordinator. In these positions,
I supervised and developed Reading Coach Consultants across the
state and supported district coaches, school leaders, and teachers
in implementing early literacy initiatives. I facilitated statewide
and regional professional learning, developed coaching network
resources, created bridge-to-practice assignments, and led
monthly collaboration meetings designed to strengthen coaching
practices and instructional leadership. I worked closely with
district stakeholders to analyze data, identify needs, and develop
actionable next steps for improvement. As a Reading Coach
Consultant for the Tennessee Department of Education, I directly
supported academic coaches across multiple school systems,
helping leaders engage in continuous improvement cycles and
strengthen early literacy instruction in more than twenty schools.
My work emphasized relationship-building, collaborative problem
solving, and differentiated support tailored to district and school
needs.
Additionally, I created and lead Oak Ridge Schools' district-wide
mentoring and induction program, Three to Thrive, a
comprehensive three-year support model designed to build
teacher capacity, strengthen instructional alignment, and improve
teacher retention. The program provides intentional onboarding,
coaching, mentoring, and professional learning for all educators
new to the district, regardless of experience level. I developed the
vision, structure, and professional learning progression for the
program, aligning it to our district instructional beliefs,
collaborative norms, and core values. Through Three to Thrive, I
coordinate collaboration among district coordinators, PLC
coaches, mentors, administrators, and teachers to ensure new
staff members receive consistent, high-quality support. The
program emphasizes instructional clarity, PLC collaboration,
student engagement, reflective practice, and continuous
improvement, while also building leadership capacity in mentors
and teacher leaders across the district. This work has
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strengthened cross-school collaboration, fostered a culture of
collective responsibility, and created systems that support both
teacher growth and student success.
Throughout my career, I have consistently worked to build the
capacity of educators and leaders by creating structures for
meaningful collaboration, facilitating professional learning
grounded in adult learning principles, and fostering strong
partnerships across schools and districts.

4. Leadership Structure and Commitment: Describe the leadership structures and commitments that guide TN ALL Corps tutoring in your district, highlighting key
roles and the actions leaders take to ensure strong, sustained implementation.
Oak Ridge Schools' implementation of TN ALL Corps is guided by a
collaborative leadership structure that prioritizes instructional
coherence, continuous improvement, and long-term
sustainability. The district's approach aligns closely with the
Tennessee Department of Education's high-dosage, low-ratio
tutoring framework, which emphasizes small-group tutoring
sessions, alignment with Tier I instruction, and ongoing progress
monitoring.
District leadership provides the overall vision, coordination, and
accountability for TN ALL Corps implementation. District leaders
oversee program design, staffing, scheduling, funding, and
compliance with state requirements while ensuring tutoring
remains aligned to district academic priorities and student
achievement goals. District leaders also analyze benchmark,
screener, and TCAP data with principals to identify trends in
district tutoring data that indicate the need for change in
structure, curricula, or personnel. Principals work with school
teams to identify students most in need of support and to monitor
the effectiveness of tutoring services over time.
Curriculum coordinators, PLC coaches, interventionists, and lead
teachers play a critical role in sustaining strong implementation.
These leaders support tutors through professional learning,
Cognitive Coaching, collaborative planning, modeling of
instructional practices, and data discussions focused on student
growth.
District and school leaders also demonstrate a commitment to
continuous improvement by routinely reviewing implementation
data, identifying barriers such as scheduling or staffing
challenges, and adjusting structures to strengthen student
participation and outcomes.

5. Approach to Collaboration & Communication: Describe your approach to collaboration and communication with stakeholders, including how you gather
feedback, engage district and school staff, and use input to strengthen tutoring implementation.
Oak Ridge Schools is committed to maintaining strong
collaboration and communication structures that support effective
and sustainable implementation of TN ALL Corps tutoring. The
district believes that high-quality tutoring programs are
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strengthened through continuous engagement with stakeholders,
intentional feedback systems, and collaborative problem-solving
at both the district and school levels.
Oak Ridge Schools uses a multi-layered communication and
feedback process to ensure that tutoring implementation remains
responsive to student, staff, and school needs. District leaders
maintain regular communication with principals, coordinators,
interventionists, tutors, teachers, and families regarding tutoring
expectations, student progress, scheduling, and program
effectiveness. School leaders are active partners in
implementation and help ensure that tutoring structures remain
aligned to each school's instructional priorities and operational
realities.
Oak Ridge Schools gathers feedback through surveys
administered at multiple levels throughout the school year.
District leadership utilizes staff, principal, student, and family
surveys to identify strengths, challenges, concerns, instructional
needs, and opportunities for improvement. Survey data is
reviewed collaboratively by district and school leaders and is used
to refine tutoring structures, strengthen communication, improve
professional learning, and address barriers to participation or
effectiveness.
A key component of the district's collaboration structure is the
use of quarterly principal Professional Learning Communities
(PLCs). These PLCs serve as both leadership development
opportunities and structured feedback loops for program
implementation. During quarterly meetings, principals analyze
student data, discuss implementation successes and challenges,
share effective practices across schools, and identify needed
adjustments to scheduling, staffing, or instructional support
systems.
The principal PLC process allows district leadership to gather
real-time feedback directly from school leaders while also
ensuring consistent expectations and problem-solving across the
district. Principals provide insight into operational and
instructional needs within their buildings, and district leaders use
this input to make responsive decisions that strengthen
implementation and sustainability.
In addition to principal PLCs, Oak Ridge Schools leverages
school-based PLCs and collaborative teacher teams to strengthen
alignment between tutoring and Tier I instruction. Teachers,
interventionists, and tutors collaborate around student data,
instructional strategies, and progress-monitoring information to
ensure tutoring sessions are targeted, standards-aligned, and
responsive to student needs. These PLC structures create ongoing
cycles of communication, reflection, and improvement that
support consistent implementation across schools.
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Resources
Tutoring Sustainability District Advisory Council Guide
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Assurances

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - Tutoring Sustainability District Advisory
Council

The undersigned authorized representative accepts the grant award on behalf of the identified LEA/Charter School ("Grantee"). These Assurances
constitute the "Grant Contract" with the State of Tennessee, Department of Education ("State").

* The Grantee hereby agrees to the following Assurances:

Assurances
A.1. The Grantee shall provide the scope of services and deliverables ("Scope") as required, described, and detailed in this Grant Contract.
A.2. The Grantee shall serve on the Tutoring Sustainability District Advisory Council (the "Advisory Council") as a contributing member. The Grantee shall
select at least one (1) representative to serve as a contributing member of the Advisory Council.
A.3. The Grantee's designated contributing member shall attend at least 6 (six) Advisory Council meetings, which will be held virtually at dates and times to
be determined by the State.
A.4. The Grantee shall contribute applicable resources and materials created by the Grantee and/or its representatives, which shall be turned into templates
or best practices that other districts across the State can utilize.
A.5. The Grantee shall complete reviews of state, vendor, and district created tutoring materials, resources, and support documents and provide feedback
throughout the course of the Advisory Council to strengthen the tutoring resources available to districts across the State. The review and feedback shall take
no more than 4 (four) hours monthly.
A.6. The Grantee shall solicit feedback from districts within their CORE region about tutoring models, available resources, and anticipated future tutoring
needs and share any feedback during Advisory Council meetings.
A.7. The Grantee may be asked to present at TDOE convenings, summits, and/or trainings regarding tutoring best practices, as agreed upon between the
Grantee and the State. These engagements may be in-person or virtual.
A.8. The Grantee shall comply with all requirements of all applicable federal and state laws, statutes, executive orders, regulations, requirements, policies,
terms and conditions governing education.
A.9. The Grantee shall maintain a proper accounting system in accordance with generally accepted accounting standards and use appropriate fiscal
control(s) and procedure(s) to reduce the risk of fraud, waste, and abuse and to account for and ensure proper expenditure of awarded funds. The Grantee
shall report any information on suspected fraud, waste, and/or abuse to TDOE and the Tennessee Comptroller of the Treasury pursuant to the "Local
Government Instances of Fraud Reporting Act" (Tenn. Code Ann. § 8-4-501 et seq.).
A.10. The Grantee shall not use awarded funds to acquire equipment (including computer software) in any instance in which such acquisition results in a
direct financial benefit to any organization representing the interests of the acquiring entity or the employees of the acquiring entity, or any affiliate of such an
organization (Perkins V, Section 122(d)(13)(B) (20 U.S.C. § 2342(d)(13)(B)).
A.11. The Grantee shall not use awarded funds to lobby or pay any person or organization for the purpose of lobbying, influencing, or attempting to influence
an officer or employee of a governmental agency, a Member of Congress or the Tennessee General Assembly, an officer or employee of Congress or the
Tennessee General Assembly, or an employee of a Member of Congress or the Tennessee General Assembly in connection with the awarding of any
contract, grant, loan, cooperative agreement, or the extension, continuation, renewal, amendment, or modification of any contract, grant, loan, or cooperative
agreement.
A.12. The Grantee shall comply with all federal and State statutes relating to civil rights and nondiscrimination, including but not limited to, Title VI of the Civil
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Rights Act of 1964 (42 U.S.C. § 2000d et seq.), which prohibits discrimination on the basis of race, color, or national origin; Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§ 1681-1683, 1685-1686), which prohibits discrimination on the basis of sex; Section 504 of the
Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which prohibits discrimination on the basis of handicaps; and the Age Discrimination Act of 1975,
as amended (42 U.S.C. § 6101-6107), which prohibits discrimination on the basis of age.
A.13. The Grantee shall comply with all applicable federal and State statutes relating to financial and programmatic audits and monitoring and make available
all financial and programmatic records and other such documents to authorized representatives, including but not limited to, the U.S. Department of
Education, the Tennessee Department of Education, and the Tennessee Comptroller of the Treasury, for the purpose of conducting monitoring and audits in
accordance with the Single Audit Act Amendments of 1996 (31 U.S.C. §§ 7501-7506) and 2 C.F.R. § 200.500 et seq., and other federal and Tennessee
statutes, as applicable.

State of Tennessee Assurances
* The LEA has attached a signed copy of the full assurances in the related document assurance link found below.

Documents
Type Document Template Document/Link
(Tutoring Sustainability District Advisory Council)
Assurance [Upload at least 1 document(s)]

(Tutoring Sustainability District Advisory
Council) Assurance TutoringSustainabilityDistrictAdvisoryCouncilAssurance

signed bb 8.10.26
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Tutoring Sustainability District Advisory Council Checklist

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - Tutoring Sustainability District Advisory
Council Checklist

This checklist is a means of communication between TDOE and LEAs regarding the allowability and allocability of the items submitted in the funding application.
Please follow the steps below to ensure that the funding application contains items that are in compliance with program requirements.

After the LEA submits the application, TDOE will review the application and mark each section as OK, Not Applicable, or Attention Needed. If the application contains no items that are
marked as Attention Needed, the application will be approved.
If the application contains items that are marked as Attention Needed, the application will be returned to the LEA with a status of not approved. The LEA will review the checklist for items
that are marked Attention Needed and make the necessary changes to those items. Only the checked items in the sections marked Attention Needed are to be corrected and/or
explained. Each section marked Attention Needed also has a place where TDOE may provide notes to explain those items. The LEA should check for notes and additional comments.
Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If TDOE determines that the item has been corrected, Attention Needed will be
changed to OK by the TDOE Reviewer. If the items that were marked Attention Needed still have not been corrected, the application will be returned again to the LEA with a status of not
approved.
Applications that contain no items that are marked Attention Needed will be approved.

General Checklist Comment
No comments have been made at this time

Checklist Description (Collapse All   Expand All)

1. Cover Page OK Kenecia Sullivan 8/13/2026 9:32:55 AM

1.01 Cover Page

2. Program Detail Page #1 OK Kenecia Sullivan 8/13/2026 9:32:56 AM

2.01 question #1

2.02 question #2 Part 1

2.03 question #2 Part 2

2.04 question #3

2.05 question #4

2.06 question #5

3. Assurances OK Kenecia Sullivan 8/13/2026 9:32:56 AM

3.01 Assurances

3.02 Assurances Attachment

4. Budget OK Kenecia Sullivan 8/13/2026 9:32:56 AM

4.01 Budget #1 Check
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Grant Name Applicant Name Application Number Budget Amount Applicant Score
Tutoring Sustainability
District Advisory Council

Oak Ridge
Schools

7 $50,000.00 1 - Approved for program funding

New Applicant Summary

Oak Ridge Schools (012) Public District - FY 2027 - Tutoring Sustainability District Advisory Council - Rev 0 - New Applicant Summary

Page 23 of 23 9/8/2026 12:32:42 PM



 

 

 

 
 

         
      

MEMORANDUM  
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Executive Director of Finance 
          

Subject: Recommendation of Audit Firm for FY ’27 Audit 
 

Date:  September 21, 2026 
 

     
 
   I recommend that Oak Ridge Schools approve the Audit Firm of Brown Jake & 

McDaniel, PC for performance of the FY27 Annual Internal School Funds Audit. The 
attached Engagement Letter for Internal School Funds for FY27 totals $28,900.00.  The Board 
of Education audit engagement letter will be provided at a later date. The auditing services are 
budgeted in account code 141-72310-305. 

 
 

 
 

 
 

 
 
 
 
 

 
 

 

Oak Ridge Schools  
 

OFFICE OF 
Executive Director of Finance 

 
 

 

Telephone (865) 425-9004 



























304 New York Ave,      Oak Ridge, TN 37830 

 
 
 
  
 
 

Memorandum 

To:          Dr. Bruce Borchers, Superintendent 
 
From:      Jenifer Van Dyke, Executive Director of Finance 
 
Date:      September 21, 2026 
 
RE:          FY26 Internal School Funds Audit 
 
We have received the FY 26 Internal School Funds Annual Financial Report for 
Oak Ridge Schools from Brown, Jake & McDaniel, PC. The results of the audit 
examination for the individual student activity for each school continue to reflect 
an overall commitment by staff to the fiscal management and observance of 
Board of Education policies and procedures. 

 

    

 

 

 
Oak Ridge Schools 

 

Business Office 
 

Telephone (865)425-9004 
Fax: (865)425-9060 
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Total Budgeted 
Revenue,

$73,060,637

Total YTD 
Revenue, 

$58,863,538
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LOCAL TAXES

CHARGES FOR CURRENT SERVICES

OTHER LOCAL REVENUES

STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 85.41% 111.84% 87.70% 79.77% 86.56% 74.42% 80.57%
Year-To-Date 18,750,299.89 338,877.74 794,983.85 27,184,834.03 163,868.19 11,630,674.75 $58,863,538
FYTD Budget 21,954,350.00 303,000.00 906,492.94 34,080,080.06 189,310.00 15,627,404.00 $73,060,637

General Fund Revenue Budget to Actual Summary - March, 2025

Total Budgeted 
Revenue,

$76,924,906

Total YTD
Revenue, 

$61,719,074

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000 $80,000,000

LOCAL TAXES

CHARGES FOR CURRENT SERVICES

OTHER LOCAL REVENUES

STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 84.11% 90.68% 70.96% 80.38% 72.34% 74.56% 80.23%
Year-To-Date 19,622,709.02 302,407.15 764,619.50 29,303,565.19 77,404.04 11,648,369.47 $61,719,074
FYTD Budget 23,330,500.00 333,500.00 1,077,500.00 36,454,443.00 107,000.00 15,621,963.00 $76,924,906

General Fund Revenue Budget to Actual Summary - March, 2026

Total Budgeted 
Revenue,

$73,060,637

Total YTD 
Revenue, 

$58,863,538

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000 $80,000,000

LOCAL TAXES

CHARGES FOR CURRENT SERVICES

OTHER LOCAL REVENUES

STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 85.41% 111.84% 87.70% 79.77% 86.56% 74.42% 80.57%
Year-To-Date 18,750,299.89 338,877.74 794,983.85 27,184,834.03 163,868.19 11,630,674.75 $58,863,538
FYTD Budget 21,954,350.00 303,000.00 906,492.94 34,080,080.06 189,310.00 15,627,404.00 $73,060,637

General Fund Revenue Budget to Actual Summary - March, 2025

Total YTD 
Revenue,

$1,612,773

Total Budgeted
Revenue, 

$77,743,544

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000 $80,000,000

LOCAL TAXES

CHARGES FOR CURRENT SERVICES

OTHER LOCAL REVENUES

STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 0.68% 50.38% 0.00% 0.00% 0.00% 8.27% 2.07%
Year-To-Date 156,572.98 164,501.23 0.00 0.00 0.00 1,291,698.93 $1,612,773
FYTD Budget 23,150,750.00 326,500.00 840,000.00 37,692,331.00 112,000.00 15,621,963.00 $77,743,544

General Fund Revenue Budget to Actual Summary - July, 2026



Total Budgeted 
Expenditures,  
$76,501,875

Total YTD 
Expenditures,  
$51,507,528

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000 $80,000,000 $90,000,000

Salaries & Wages

Benefits

Contracted Services

Supplies & Materials

Other Charges

Debt Service

Capital Outlay

Total Expenditures

Salaries &
Wages Benefits Contracted

Services
Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 68.95% 67.41% 60.97% 62.38% 60.19% 55.42% 67.65% 67.33%
FYTD Activity 32,031,804.47 8,536,254.12 2,763,330.32 3,133,672.01 1,407,040.04 357,000.00 3,278,427.31 $51,507,528
FYTD Revised Bdgt 46,454,594.08 12,663,823.04 4,544,829.31 5,010,882.08 2,338,831.72 644,205.00 4,844,709.53 $76,501,875

General Fund Expenditure Budget to Actual Summary by Object                            
March, 2025

Total Budgeted 
Expenditures,  
$83,188,805

Total YTD 
Expenditures,  
$57,608,587

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000 $80,000,000 $90,000,000

Salaries & Wages

Benefits

Contracted Services

Supplies & Materials

Other Charges

Debt Service

Capital Outlay

Total Expenditures

Salaries &
Wages Benefits Contracted

Services
Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 69.39% 68.09% 59.78% 73.42% 62.84% 55.42% 80.33% 69.25%
FYTD Activity 36,018,198.82 9,337,948.85 2,840,612.98 3,645,790.43 1,368,024.80 357,000.00 4,041,010.73 $57,608,587
FYTD Revised Bdgt 51,905,380.23 13,714,811.87 4,751,419.49 4,965,694.04 2,176,976.34 644,205.00 5,030,318.03 $83,188,805

General Fund Expenditure Budget to Actual Summary by Object                            
March, 2026

Total Budgeted 
Expenditures,  
$76,501,875

Total YTD 
Expenditures,  
$51,507,528

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000 $80,000,000 $90,000,000

Salaries & Wages

Benefits

Contracted Services

Supplies & Materials

Other Charges

Debt Service

Capital Outlay

Total Expenditures

Salaries &
Wages Benefits Contracted

Services
Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 68.95% 67.41% 60.97% 62.38% 60.19% 55.42% 67.65% 67.33%
FYTD Activity 32,031,804.47 8,536,254.12 2,763,330.32 3,133,672.01 1,407,040.04 357,000.00 3,278,427.31 $51,507,528
FYTD Revised Bdgt 46,454,594.08 12,663,823.04 4,544,829.31 5,010,882.08 2,338,831.72 644,205.00 4,844,709.53 $76,501,875

General Fund Expenditure Budget to Actual Summary by Object                            
March, 2025

Total Budgeted 
Expenditures,  
$82,018,570

Total YTD 
Expenditures,  

$3,733,606

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000 $80,000,000 $90,000,000

Salaries & Wages

Benefits

Contracted Services

Supplies & Materials

Other Charges

Debt Service

Capital Outlay

Total Expenditures

Salaries &
Wages Benefits Contracted

Services
Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 2.24% 1.26% 5.80% 13.64% 30.71% 60.01% 8.78% 4.55%
FYTD Activity 1,178,985.18 183,643.29 285,804.35 701,456.99 840,836.15 441,522.80 101,357.69 $3,733,606
FYTD Revised Bdgt 52,749,014.03 14,572,245.39 4,928,294.00 5,141,346.07 2,738,179.58 735,729.00 1,153,761.93 $82,018,570

General Fund Expenditure Budget to Actual Summary by Object                            
July, 2026



 $-

 $5,000,000.00

 $10,000,000.00

 $15,000,000.00

 $20,000,000.00

 $25,000,000.00

July August September October November December January February March April May  June

General Fund "Undesignated" Fund Balance Summary

FY27 FY26 FY25 FY24



��������	��
���
����
����
��������������������������
��������� ������� �!�"#$�%������&'�����������(��
��� (��
����)�����	��
� *+*,-*.�/012345678 9:;8<=>?@8ABA8> 012�?@8ABA8>� C�
D$�� �� E��������D�
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General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2026 18,212,775.52 0.00 1,013,049.07 41,986.41 394,811.50

Plus YTD Revenue per books 7/31/26 1,612,773.14 0.00 23,678.60 650.00 63,815.50

Less YTD Expenditures per books 7/31/26 ` (3,733,606.45) (89,324.66) (7,917.25) (6,577.04) (41,580.99)

Revenues Over (Under) Expenditures as 
of 7/31/26 (2,120,833.31) (89,324.66) 15,761.35 (5,927.04) 22,234.51

Ending Fund Balance per books as of 
7/31/26 16,091,942.21 (89,324.66) 1,028,810.42 36,059.37 417,046.01

Encumbrances and Deferred Revenue -$                                                   30,881.93$                                         
Inventory
Restricted for Career Ladder Program 2,537.90
Restricted for Operation of Non-Instructional Services  (CCI) 0.00 675,163.49 417,046.01
Committed for Other Purposes (Vehicles- ERR Fund) 0.00
Committted for Other Purposes (Device Replacement) 0.00
Assigned for Instruction- Coordinated School Health 1,656.60
Assigned for other local grants
Assigned for Instruction - Education Foundation Grant 0.00
Assigned for Instruction (APSI-ORHS) 3,533.22
Assigned for Support Services FRC Local Funds (56)  36,059.37
Nonspendable-Prepaid Expenditures

Assigned to Balance FY27 Budget 4,275,026.00 0.00 322,765.00
Unassigned Fund Balance 7/31/26 11,809,188.49$                 -89,324.66 0.00 0.00

Total Fund Balance 7/31/26 16,091,942.21 (89,324.66)$                         1,028,810.42$                   $36,059.37 417,046.01$                                                    

Combined Fund Balance and YTD Operating Statement Summary
July, 2026

Fund Balance Restricted/Committed/Assigned Status



* Percentages have been rounded to the nearest whole number.

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 1: 7/27/2026 - 8/24/2026

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 2% 4% 3% 3% 4% 6% 6% 7% 6% 6% 8% 8% 10%

Unexcused 1% 1% 2% 2% 2% 2% 2% 3% 3% 3% 3% 3% 5%
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Percentage of Absences by Grade Level
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2022-23 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 11% RP5: 4.7% RP6: 6.1% RP7: 4.8% RP8: 4.9% RP9: 4.9%

2023-24 RP1: 4.3% RP2: 4.2% RP3: 5% RP4: 7% RP5: 6.9% RP6: 5.1% RP7: 6.2% RP8: 4.7% RP9: 4.5%

2024-25 RP1: 3.3% RP2: 4.3% RP3: 4% RP4: 5% RP5: 5.9% RP6: 9.6% RP7: 3.8% RP8: 5% RP9: 3.8%

2025-26 RP1: 3% RP2: 4.4% RP3: 3.5% RP4: 4.5% RP5: 6.8% RP6: 9.2% RP7: 4.1% RP8: 3% RP9: 3.5%

2026-27 RP1: 2.7%
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2022-23 RP1: 3.2% RP2: 4% RP3: 4.4% RP4: 8.9% RP5: 5.4% RP6: 5.8% RP7: 4.5% RP8: 4.1% RP9: 7.1%

2023-24 RP1: 3.3% RP2: 3.7% RP3: 4.1% RP4: 5.8% RP5: 4.8% RP6: 4.8% RP7: 4.7% RP8: 3.3% RP9: 5.8%

2024-25 RP1: 3.0% RP2: 3.6% RP3: 4.2% RP4: 5.1% RP5: 4.4% RP6: 6.1% RP7: 3.2% RP8: 3.6% RP9: 6.8%

2025-26 RP1: 2.3% RP2: 3.9% RP3: 4.1% RP4: 4.7% RP5: 4.6% RP6: 5% RP7: 4.5% RP8: 3.3% RP9: 6.3%

2026-27 RP1: 2.3%
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2022-23 RP1: 3.6% RP2: 4.7% RP3: 7% RP4: 10% RP5: 6.4% RP6: 8.1% RP7: 5.3% RP8: 5.3% RP9: 6.9%

2023-24 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 7.7% RP5: 7% RP6: 5.9% RP7: 6.2% RP8: 4.3% RP9: 6.3%

2024-25 RP1: 4.4% RP2: 5.9% RP3: 4.9% RP4: 6.4% RP5: 6.1% RP6: 7.3% RP7: 5% RP8: 4.9% RP9: 7.4% Goal
2025-26 RP1: 3.8% RP2: 4.3% RP3: 5.1% RP4: 5.8% RP5: 5% RP6: 6.7% RP7: 4.7% RP8: 4.6% RP9: 6.3%

2026-27 RP1: 3.3%

Goal
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2022-23 RP1: 2.6% RP2: 3.7% RP3: 5.2% RP4: 6.6% RP5: 4.5% RP6: 6.7% RP7: 5.4% RP8: 3.7% RP9: 4.9%

2023-24 RP1: 3.1% RP2: 3.5% RP3: 4.3% RP4: 6.2% RP5: 5.6% RP6: 5.2% RP7: 5.2% RP8: 2.9% RP9: 4.5%

2024-25 RP1: 3.1% RP2: 4.6% RP3: 3.9% RP4: 4.5% RP5: 7.2% RP6: 5.4% RP7: 3.7% RP8: 3.9% RP9: 5.5%

2025-26 RP1: 3.4% RP2: 3.7% RP3: 4.3% RP4: 5.1% RP5: 4.5% RP6: 6.8% RP7: 7% RP8: 4.3% RP9: 4.9%

2026-27 RP1: 2.7%
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2022-23 RP1: 3.1% RP2: 4.6% RP3: 5% RP4: 8.7% RP5: 4.7% RP6: 5.5% RP7: 5.1% RP8: 4.3% RP9: 5.3%

2023-24 RP1: 3.8% RP2: 4.4% RP3: 4.5% RP4: 5.6% RP5: 5.3% RP6: 5.3% RP7: 5.1% RP8: 4% RP9: 5.3%

2024-25 RP1: 3.6% RP2: 4.2% RP3: 4.8% RP4: 5% RP5: 5.5% RP6: 6.8% RP7: 4.1% RP8: 3.6% RP9: 5%

2025-26 RP1: 3.4% RP2: 3.5% RP3: 4.5% RP4: 4.6% RP5: 4.7% RP6: 7.4% RP7: 4.8% RP8: 5% RP9: 5.9%

2026-27 RP1: 4.6%
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2022-23 RP1: 4.4% RP2: 4.5% RP3: 5.4% RP4: 9.7% RP5: 6.1% RP6: 6.8% RP7: 5.5% RP8: 4.8% RP9: 5.8%

2023-24 RP1: 3.9% RP2: 4.2% RP3: 4.4% RP4: 5.8% RP5: 4.8% RP6: 5.2% RP7: 5.1% RP8: 4% RP9: 6.2%

2024-25 RP1: 3.9% RP2: 5.5% RP3: 4.8% RP4: 5.4% RP5: 5.2% RP6: 7.1% RP7: 4.9% RP8: 3.8% RP9: 9.1%

2025-26 RP1: 3.9% RP2: 3.8% RP3: 4.8% RP4: 5.5% RP5: 5.4% RP6: 7.9% RP7: 4.9% RP8: 4.7% RP9: 6.9%

2026-27 RP1: 3.7%
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2022-23 RP1: 6% RP2: 6.3% RP3: 6.6% RP4: 9.8% RP5: 6.6% RP6: 8.7% RP7: 6.5% RP8: 8.2% RP9: 6.3%

2023-24 RP1: 5.8% RP2: 6.3% RP3: 7.1% RP4: 8.7% RP5: 6.4% RP6: 7.3% RP7: 6.9% RP8: 8.3% RP9: 7.3%

2024-25 RP1: 6.2% RP2: 7.1% RP3: 7.2% RP4: 8.8% RP5: 6.4% RP6: 8.6% RP7: 7.2% RP8: 7.2% RP9: 5%

2025-26 RP1: 5% RP2: 5.2% RP3: 7.1% RP4: 7.5% RP5: 6.2% RP6: 8.8% RP7: 6.7% RP8: 9.4% RP9: 6.5%

2026-27 RP1: 5.4%
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Oak Ridge Schools 

1st Attendance Period 

September 10, 2026 

These numbers reflect the 2026-2027 Skyward Student Management System (Entity) active student enrollment count as 

of September 10, 2026. 

The total includes 28 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total     

PK-12    

2026-27

Previous 

9th RP 

2025-26

Diff

Total       

PK-12     

2025-26

Preschool 68 105 173 185 -12 210

Glenwood 73 66 81 72 77 369 368 1 378

Linden 121 93 102 116 111 543 533 10 531

Willow Brook 74 71 75 86 84 390 387 3 392

Woodland 74 84 69 77 84 388 422 -34 419

JMS 181 191 187 184 743 714 29 724

RMS 197 195 208 193 793 751 42 779

ORHS 381 374 416 392 1563 1512 51 1585

Service School 27 8 2 2 1 3 0 2 2 0 4 0 1 0 0 52 73 -21 0

Enrollment 2026-27 95 113 344 316 328 354 356 380 388 395 381 381 375 416 392 5014 4945 69 5018

Prev. 9th RP 2025-26 114 130 322 327 344 344 382 367 385 362 355 370 414 386 343 4945

Difference -19 -17 22 -11 -16 10 -26 13 3 33 26 11 -39 30 49 69

This report compares the 2026-27 1st RP enrollment with the 2025-26 9th RP.

Oak Ridge Schools

September 10, 2026

Enrollment Entity Counts 1st RP 2026-2027
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