Putnam County Board Meeting
January 2, 2025 5:00 PM

1400 E Spring St.
Cookeville, TN 38506

II.
III.

IV.

V.
VL

Meeting Called to Order

Approval of Agenda

Announcements

A. Six students at Cookeville High School scored a perfect 36 on the ACT. Their
names are as follows:

Trace Anderson
Jonathan Hill
Peter Goodman
Brayden Gallagher
Samuel Canfield
Katherine Smith

B. Director's Personnel Report
Approval of Minutes
A. Minutes of the Regular December Board Meeting - December 5, 2024, @ 5:00

PM

Public Comment
Approval of Consent Agenda
A. Payments/Purchases
1. Approval of the purchase of one College and Career Ready Lab for Algood
Middle School from vendor Paxton/Patterson LLC, Alsip, IL, in the
amount of $131,995.66 to be paid by Innovative School Models grant
funds. Paxton/Patterson is a Buy Board vendor #849, contract #653-21.
2. Approval to pay the $5,000.00 option to the City of Cookeville for the
92.54 acres of land off of Highway 111 known as the Trinity Property.
Note: the option is $5,000.00 per year for 6 years; this payment is year 3 of
6. The purchase price of the property for Putnam County, if executed,
would be $2,783,418.00 plus accrued interest.
B. Bids/Quotes/Sealed Bids/RFPs
1. Permission to bid with the Upper Cumberland USDA Foods Processing
Group for SY2025-2026 with the ability to request renewal for four
additional years.
C. Budget Amendments/Line Item Transfers
1. General Purpose School Budget Amendments - Fund 141

a.

b.
C.

Special Education - To adjust budget to allocation awarded to PCS for
highcost SWD's

Future Ready - Amend budget to better align with expenditures
Human Resources - To budget for Employee Picnic Grant received
from UTrust

D. Approval of Out-of-County and Overnight Trip Reports



E. Approval of Grant Report
F. Other

1.

VII. Policy

Permission to begin the naming process of the Pre-K center in the old Park
View School in accordance with Board Policy 3.210, and to name Allison
Painter as Committee Chair.

Approval of the contract submitted by Richard C Rinks and Associates for
the design of bid documents to replace the roof at the former Frontier
building in the amount of $10,000.00 to be paid for from 141-72620-599.
Acceptance of a 2007 Ford box truck (VIN number
IFDXE45S17DB24083) as a donation of the Putnam County School
System for the use of the PEP Foundation.

Approval of the surety bond for Corby King in the amount of $100,000.00
for the term beginning January 22, 2025 and ending on January 22, 2026.
Approval of the yearly MOU for the TDOE School Climate Survey with
the attached survey. The survey will be delivered both in person and via
ParentSquare.

Approval to renew GetHelp/IT asset management bundled package
subscription from Frontline Education, per attached Quote# Q-196313
based on the OMNIA (NCPA) - Contract #01-102, in the amount of
$15,000.00 to be paid from: 141-71100-722-01607.

Approval to enter into a contract with Lauren Metts for architectural
services for the CHS Softball Hitting Facility.

Approval of the renewal of the Services Agreement between the Putnam
County Board of Education and the Tennessee School Boards Association
(TSBA).

VIII. Discussion/Presentation
A. Building Projects

1.

2.

Park View School Update
a. Park View School Action Items
Avery Trace Middle School Softball Field Project
a. Avery Trace Middle School Softball Field Action Items
1. Consider approval of Change Order #2 to the ATMS Athletic
Fields contract with King Construction Group, Inc. to decrease the
contract in the amount of $3,500.00.
Existing Park View Elementary School Update
a. Existing Park View Elementary School Project Action Items
Update from Energy Systems Group regarding the existing Park View
School renovation
Speaker(s): Bobby Cox
a. Energy Systems Group - Existing Park View School Renovation
Project Action Items
1. Approval to enter into a Retainage Agreement with First National
Bank of Tennessee and Energy Systems Group to establish an
interest-bearing account at a financial institution to house the



IX. Adjournment

retainage funds related to the Parkview Elementary School
renovation project per State of Tennessee requirements.

Approval to pay Energy Systems Group in the amount of
$2,006,370.15 and First National Bank of Tennessee (retainage) in
the amount of $105,598.43 for pay application #1 related to the
Parkview Elementary School renovation project to be paid from
the Putnam County Bond Issue.



Personnel Report For December 2024

[ NEW HIRES
FIRST

LAST NAME NAME LOCATION ASSIGNMENT EFFECTIVE DATE FUNDED HOURS REPLACING
Leonard Katherine BPS SAC Activity Instructor 11/19/24 146-E-73300-189-000-01900-000 5.8 n/a
Mitchell Wyatt Food Services ON CALL Food Nutrition Sub 10/24/24 143-E-73100-165-000-00037 4 n/a
Starnes Kayyn CCES School Secretary 12/16/24 141-E-72410-161-000-00000-030 8 Teresa Richardson
Loving McCall SES Teacher Assistant 12/4/24 141-E-71100-163-000-00000-070 7 Andrea Burris

PVES 141-E-71100-116-000-00000-060
Breeding Emily Grade 1 Teacher LOA 12/10/24 THEN SUB PAY 7.5 Courtney Thornton LOA
Benjamin Allison CCES SAC Activity Instructor 12/6/24 146-E-73300-189-000-01800-000 5.8 Paige Dix
Gilstrap Nanci PVES School Nutrition Employee 12/16/24 143-E-73100-165-000-00060-000 5.7 nia
Gamble Julie CHS Health Science Teacher 1/6/25 141-E-71300-116-000-00000-037 7.5 Cerina Craig
Coffman Kanyon CCES SAC Activity Instructor 11/20/24 146-E-73300-189-000-01800-000 5.8 n/a
Beasley Shelby PSES Kindergarten Teacher 1/6/25 141-E-71100-116-000-00000-095 75 Lexie Savage
Woodham Anchita CHS School Nutrition Employee 1/6/25 143-E-73100-165-000-00037 5.7 Amber Richards
Fields Daniel Transportation Bus Montor: 12/17124 141-E-72710-189-000-00000-000 5 n/a
Elf Kristina Transportation Bus Montor 12/17/24 141-E-72710-189-000-00000-000 5 n/a
REHIRES
LAST NAME FIRST NAME LOCATION ASSIGNMENT EFFECTIVE DATE FUNDED HOURS REPLACING
Yackel Patricia CCES temporary School Secretary 11/4/24 141-E-72410-161-000-00000-030 8 Teresa Richardson
Woodlee Shani CsES Grade 4 Teacher 1/6/25 141-E-71100-116-000-00000-015 75 Mary Alice Shavers/Kate Mitchell
Bell Misty AMS School Bookkeeper 1/6/25 141-E-72410-119-000-00000-008 8 Tonya Johnson
TRANSFERS
FIRST

LAST NAME NAME FROM POSITION TO POSITION HOURS EFFECTIVE DATE FUNDING CODE REPLACING
White Kelsey SPED Resource Teacher @ CES SPED CDC Teacher @ CCES 75 12/16/24 141-E-71200-116-000-00000-030 Jennifer Allen
Ballard Ashley|  Field Manager for School Nutrition Inventory Clerk 8 12/2/24 141-E-72510-189-000-00000-000 Pam Newberry
Albear Gustavo Sub Foreign Language Teacher @ UMS 7.5 1/6/25 141-E-71100-116-000-00000-110 Adriana Salinas
Conner Charlotte]  School Nutrition Employee @ NES Manager in Training @ CHS 75 12/9/24 143-E-73100-165-000-00037 n/a
Loggins Lacy BPS AP UMS AP 75 1/3/25 141-E-72410-139-000-00000-110 Larissa Rector
Rector Larissa UMS AP BPS AP 7.5 113125 141-E-72410-139-000-00000-017 Lacy Loggins
Savage| Alexandria Kindergarten Teacher @ PSES SPED Resource Teacher @ CES 75 1/6/25 141-E-71200-116-000-00000-035 Kelsey White
Groce Jarret Sub Bus Attendant 5 1/6/25 141-E-72710-189-000-00000-000 n/a
Lane| Cassandra SPED Resource Teacher @ CsES SPED Resource Teacher @ SES 75 1/13/25 141-E-71200-116-000-00000-070 new position due to student need
Murphy|  Samantha Grade 1 LOA Grade 2 LOA 7.5 1/6/25 141-E-71100-116-000-00000-005 Kelsey Snider's Maternity

RESIGNATION
FIRST
LAST NAME NAME LOCATION ASSIGNMENT EFFECTIVE DATE




Shavers Mary-Alice CsES Grade 4 Teacher 12/20/24
Salinas Adriana UMS Foreign Language Teacher 12/20/24
Pastorial Whitney Adult Ed ONLY resigned from teaching evening ESL cl 11/26/24
Johnson Tonya AMS School Bookkeeper 1/3/25
Espinoza Victoria AMS SPED CDC Teacher 12/20/24
Stafford Annalee SES Teacher Assistant 12/23/24
Smith Elizabeth BPS ECC 12/20/24
Owen Aubree PVES SAC Activity Instructor 9/26/24
Richards Amber CHS School Nutrition Employee 12/20/24
Mofield Brittany UMS School Nutrition Employee 12/13/24
Clark Samantha PSES Grade 3 Teacher 12/20/24
RETIREMENT
FIRST
LAST NAME NAME LOCATION ASSIGNMENT EFFECTIVE DATE
Webb Doris PSMS SPED 1x1 Assistani 1/6/25
TERMINATIONS
FIRST
LAST NAME NAME LOCATION ASSIGNMENT HOURS EFFECTIVE DATE
ADDITIONAL HOURS
FIRST
LAST NAME NAME LOCATION ASSIGNMENT HOURS EFFECTIVE DATE FUNDED RateofPay |
Enix|  Jonathan PVES PT TN All Corp Elem. Tutor in addition to subbing 2 12/9/24 | 141-E-71100-116-000-00000-000 $40.00
] 21stCCLC will be working for 21st CCLC effective 11/01/24 through
Wright Gregory 6/30/25, NTE 2hrs per day or 6hrs per week @ $30/hr 2 11/1/24| 142-E-73300-116-431-00000-000 $30.00
will be warking for Leaps effective 11/01/24 through
Ruffalo Lacy Leaps 6/30/25, NTE 2hrs per day or 5hrs per week @ $17.21/hr 2 11/1/24 141-E-73300-163-000-02003-000 $17.21
W O WOTRIT g 1O CC S e e T IO TS I o
Wosham Lesley Leaps 6/30/25, NTE 2hrs per day or 6hr per week @ $30/h 11/1/24 141-E-73300-163-000-02003-000 $30.00
NON-CERTIFIED Migratory Tutoring, $30/hr, up to 20 hrs
Starkey Lori Central Office per month 7.5 12/9/24| 142-E-71100-189-131-00000-000 $30.00
INCREASE IN HOURS
FIRST
LAST NAME NAME EROM POSITION TO POSITION HOURS EFFECTIVE DATE FUNDINGCODE | REPLACING |
Laquerre Eric PT Bus Attendant FT Bus Driver 6 11/21/24 | 141-E-72710-189-000-00000-000 n/a
Harris Meli 6hrs per day School Nutrition @ PVES 6.5hrs per day School Nutrition @ PVES 6.5 11/114/24 143-E-73100-165-000-00060 Catherine Springston
Meclane-Cantrell Reghan fhrs per day School Nutriton @ CCES 5.25hrs per day School Nutrition @ CCES 5.25 1/6/25 143-E-73100-165-000-00030 n/a
Cantrell Sarah| 5.75hrs per day School Nutriton @ CCES 6.5hrs per day School Nutriton @ CCES 6.5 116125 143-E-73100-165-000-00030 Catherine Springston
Marin Paul f+hrs per day School Nuirition @ CCES 4.5hrs per day School Nutrition @ CCES 45 1/6/25 143-E-73100-165-000-00030 n/a




DECREASE IN HOURS

FIRST
LAST NAME ﬁlﬁ FROM POSITION TO POSITION HOURS EFFECTIVE DATE FUNDING CODE REPLACING
NON-RENEWALS
FIRST
LAST NAME NAME LOCATION POSITION HOURS EFFECTIVE DATE
OTHER
FIRST
LAST NAME NAME LOCATION POSITION HOURS EFFECTIVE DATE
Thomsen Farrah CHS Wrestling Fundraiser Wages $168.74 7 112124
Brock|  Seawilloe CES - ces 75 12/16/24
Hoffmeyer Kelly CHS PSAT Testing Prctor and Admin Wages $806.45 7 11/26/24
BPS going from Grade 8 ($27.53/hr) to Grade 10 ($28.27/hr) for the
Morgan Rebecca month of December for helping interim café manager @ CSES 8 12/2/124
Stewart Jonathan CHS announcing at volleyball game wages $457.32 7 11/26/24
Wolf Carolyn JWES additonal work experience added raising her to step 10 7.00 10/21/24
Marek Susan CsES will be interim School Café Manager until they hire somoene 1/6/25
King Corby Central Office New Base Salary $150.000 8 12/5/24
Hennigan Taylor CHS SSO Booster Wages $1710.38 75 1212124
League Tammy Transportation Sick Bank Trustees have awarded 20 sick days 7 12/6/24
Haney Terri ums Sick Bank Trustees have awarded 20 sick days 75 1/6125
Walls Marcus CHS SSO Booster Wages $2631.35 75 12/9/24
Harding William CHS SSO Booster Wages $1857.87 7 12/9/24
Hennigan Zachary CHS SSO Booster Wages $2631.35 75 12/9/24
French Vincent CHS SSO Booster Wages $877.12 75 12/9/24
Chambers Brian CHS $S0 Booster Wages $1754.23 75 12/9/24
Hendrixson Joyce ums LOA Assignment ended 7.5 12/18/24
SPREADSHEETS:
GYO Mentor Payment Spreadsheet & PCF #1
2024 FR VITAL Fall Online Teacher Pay Spreadsheet & PCF #2




Name Key: KNIGHANG002 Name: KNIGHT, ANGELA M.

NEW HIRE NAME: GYO Mentor Stipend
STREET ADDRESS:

CITY, STATE ZIP:

CONTACT NUMBER:

* LOCATION: CENTRAL OFFICE
Employee Type Code: 12SPT

* TEACHER ASSISTANT - N/C: NA
ANSWER - YES NOORN/A

CERTIFICATION/ENDORSEMENT:

* REPLACING: NA
* MONTHS WORKED PER YEAR: 10
*HOURS WORKED PER DAY: 7.5

PUTNAM COUNTY BOARD OF EDUCATION
APPROVAL FORM \

- Partial Payment

or Employee's Name: ANGELA M KNIGHT

* REASON FOR ACTION: OTHER
* EFFECTIVE DATE: 11/12/2024

I HIGHLY QUALIFIED MET -

* NOTES: Please see attached spreadsheet for GYO
Mentor Payment of $500 on December 20, 2024
check.

The remaining $500 will be paid in May 2025.

POSITION FUNDED: 141 E 72210 189 000 01522 000

Type of Funding:

DIRECTOR OF SCHOOLS - CORBY KING

I¥. DIR OF SCHOOLS SIGNATURE

DEPUTY DIRECTOR OF SCHOOLS - TIM MARTIN F DEPUTY DIR SIGNATURE

DIRECTOR, HUMAN RESOURCES - ANGIE KNIGHT ¥ DIRECTOR HR SIGNATURE



2024-2025 PCSS GYO Apprentice Participants

GYO App Email Schoal -vom_no.. School 1q_=a_uu__u1=n_vn_ Email Mentor Mentor Email

Chasity Burgess  |chasltv.bureess@pcsstn.com AMS SPED Rusty Darley _Emwm__.amzm<©58m3.83 Kim Morgan kmorgan2@pcsstn.com
Tiffany Burroughs a5 ums RTI Jesslca Etheredg)jessica.stharadga@pessin.conJulie King king/15@pessln.com

Megan Carr NE TA Melissa Palk mpalk@pcsstn.com Jori Nash Reynolds  |lod.nash@pcssin.com

Angeia Hart PSMS SPED Catherine Jones |brookst3@pcsstn.com Mindy Dunham melinda.dunham@pcsstn.com
Haley Hickey CHS SPED Karen Trentham |ktrentham@pcsstn.com Demetria Pace demetria.pace@pesstn.com
Sara Mackie PV SPED Mel Presley mpresley@pcsstn.com Ashley Clemons ashley.guffey@pcssin.com
emily Shipley PV SPED Mel Presley mpresley@pcsstn.com Brandi Billingsley Z»i.h.:%«gg
Bethany Vought CHS SPED Karen Trentham |kirentham@pcsstn.com Sarah Czalbowski sarah.morell@pcsstn.com

Plagoe \p
17..70.2

Jdal $4,000

-

K

ol oders 9500 o
9%0_%%_
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Name Key: BROOKSAMO001

Name: BROOKS, SAM J.

PUTNAM COUNTY BOARD OF EDUCATION

APPROVAL FORM

NEW HIRE NAME: 2024 FR VITAL Fall Online Teacher Pay list
STREET ADDRESS:

CITY, STATE ZIP:

CONTACT NUMBER:

* LOCATION: VITAL
Employee Type Code: 12CER

* TEACHER ASSISTANT - N/C: nic
ANSWER - YES NO ORN/A

CERTIFICATION/ENDORSEMENT: .

™ HIGHLY QUALIFIED MET -

* REPLACING: nla

* MONTHS WORKED PER YEAR: 10

* HOURS WORKED PER DAY: 7.5

POSITION FUNDED: 141 E 71100 116 000 00000 000
Type of Funding:

DIRECTOR OF SCHOOLS - CORBY KING
DEPUTY DIRECTOR OF SCHOOLS - TIN MARTIN

DIRECTOR, HUMAN RESOURCES - ANGIE KNIGHT

or Employee's Name: SAM J BROOKS

v

* REASON FOR ACTION: ADDITIONAL HOURS
* EFFECTIVE DATE: 11/25/2024

* NOTES: 2024 FR VITAL Fall Online Teacher Pay.
Document List and explanation attached.

¥ DIR OF SCHOOLS SIGNATURE
M DEPUTY DIR SIGNATURE

V' DIRECTOR HR SIGNATURE



Teacher

Apple, John

Bibb, Tamara
Buckner, Bethany
Cassity, Ciara
Chaffin, Michael
Davis, Madison
Goolsby, Suzanne
Hix, Lauralee
Huffine, Brenda

Jackson, Jessica

Key, Lance
Maynard, Becky
Means, Lacy
Nash, Carrin
Pugh, Bridget
Schinbeckler, Judy
Scott, Amy
Simeno, Kimberly
Smith, Sierra
South, Bill

Tuvell, Lindsay
Vester, Jaclyn
West, Adam
Zavala, Claudia

Enrollments

109
58
48
58
92
67
30
57
30

28

125
96
15
31

37
64
20
23
35
52
53
106
26

Total

$5,975.00
$4,700.00
$4,450.00
$4,700.00
$5,550.00
$4,925.00
$4,000.00
$4,675.00

$4,000.00

$4,000.00

$6,000.00
$5,650.00
$2,000.00
$4,025.00
$1,500.00
$4,175.00
$4,850.00
$2,500.00
$3,500.00
$4,125.00
$4,550.00
$4,5675.00
$5,900.00

$4,000.00

Notes

World History, US History,
Economics, Government

PE and Wellness

MS Computer Science
Personal Finance

MS Computer Science
MS Computer Science
MS Computer Science
MS Computer Science

English 3 & 4

Algebra 1, Algebra 2, and
Geometry

HS Computer Science & Personal
Finance

Sr Math & Personal Finance
English 1 & 2

Biology & STEM

Physical Science & Chemistry
Personal Finance
Artl1,2,8&3

MS PE

Personal Finance
Psychology & Sociology
Spanish 1 & 2

Personal Finance LS
Personal Finance

Personal Finance ESL

x2

X2

x2

x2

x2

OPTION 3

1-5 enrollments  $1000

6-10 enrollments  $1500

11-15 enroliments $2000

16-20 enrollments $2500

21-25 enrollments $3500

26-30 enrollments $4000

30+ $25 per student above 30

50 enrollments = $4500

MAX- $6000

Approved by Sam Brooks on November 25, 2024
Sam Brooks



Teacher Enrollments Total Notes OPTION 3

Total classes 1562 $104,325.00 $66.79 per student



MINUTES
Putnam County Board of Education
Cookeville, Tennessee
December 5, 2024

The Putnam County Board of Education met in the office of the Putnam County
Education Building - Cookeville, Tennessee on Thursday, December 5, 2024. Mr.
McHENRY convened the meeting at 5:00 PM.

PRESENT.....covvviiiiiiene. 6 ABSENT............... 0
Lynn McHenry, Chair

Dr. Dawn Fry, Vice-Chair

Kim Cravens

David McCormick

Jill Ramsey

Kerry Ledbetter

Mr. McHENRY stated the Board would address Agenda ltem Il1., Approval of the
Agenda.

ACTION: (Il.) Mr. LEDBETTER made a motion to approve the agenda, as
recommended by Director Corby R. King, Director of Schools, and as submitted. Mr.
McCORMICK seconded the motion. Motion carried.

Mr. McHENRY stated the Board would address Agenda ltem Ill., Announcements, and
recognized Corby King, Director of Schools.

Mr. King made the following announcements:

e Upperman High School's Landon Earnest was nominated and elected as
Tennessee State's High School Beta Club President
e Noted the Director’s Personnel Report

Mr. McHENRY stated the Board would address approval of the Minutes.

ACTION: (VI.A.) Mr. McCORMICK made a motion to approve the Minutes of the
Regular November Board Meeting — Thursday, November 14, 2024, @ 5:00 PM, as
submitted. Mrs. CRAVENS seconded the motion. Motion carried.

Mr. McHENRY stated the Board would address approval of the Consent Agenda, and
asked if anyone had an item they would like removed for discussion.

Mrs. CRAVENS stated that she would like to pull VIF4 for discussion.
ACTION: (VI.A.1. — VI.F.4.) Dr. FRY made a motion to approve the following Consent
Agenda, as recommended and submitted by Corby R. King, Director of Schools:



VI. Approval of Consent Agenda
A. Payments/Purchases

1. Approval of the purchase of one Career Discovery Lab for Algood Middle
School from vendor Paxton/Patterson LLC - Alsip, IL, in the amount of $34,711.45
respectively to be paid by Innovative School Models grant funds.
Paxton/Patterson is a Buy Board vendor #849, contract #653-21.
2. Approval of the purchase of one Chevrolet Silverado Work Truck for CHS, MHS
and UHS to use when towing CTE box trailer to/from CTE student organization
competitions, activities and events from state bid vendor Wilson County Motors -
Lebanon, TN, in the amount of $60,250.20 to be paid by ISM (Innovative School
Models) funds.
3. Permission to pay Roger's Group $20,782.00 for grinding old pavement and
applying new pavement under the Avery Trace canopy across from the YMCA.
4. Approval of payment to Moore, Rader & York - Cookeville, Tennessee for legal
services through December 3, 2024, in the amount of $23,201.20 to be paid from
141-72310-331, Legal Services. (General Purpose Schools)

B. Bids/Quotes/Sealed Bids/RFPs

C. Budget Amendments/Line ltem Transfers

1. General Purpose School Budget Amendments - Fund 141
a. Special Education - To reallocate funds to better aligh expenditures of the
Special Education Department to meet the needs of students on an |EP
b. Special Education - To reallocate funds to follow actual expenditures for
the 2024- 2025 school years
c. Finance - To budget for additional Grow Your Own grant expenses

2. Extended School Program Budget Amendment
a. Extended School Program - For the purchase of security cameras for the
Employee Child Care Centers at Baxter Primary and Prescott South
Elementary

D. Approval of Out-of-County and Overnight Trip Reports (None Submitted)
E. Approval of Grant Report

F. Other
1. Permission to bid for replacement kitchen equipment, which includes double-
stack ovens, pass-through coolers and warmers, milk coolers, and flyers to be
paid from fund 143, School Nutrition.
2. Approval to renew license subscription for Alertus notification service from
Alertus Technologies, Inc., per sole source documentation and attached quote, in
the amount of $11,070.00, to be paid from: 141-72310-599.
3. Approval of the proposal with Cookeville Heating and Cooling Services, LLC to
replace the loop pump at Baxter Primary School to repair the heating system
according to quote number 3188, in the amount of $17,490.00.
4. Approval to enter into an agreement with Energy Systems Group (ESG) in the
amount of $8,773,495.00.

Mrs. CRAVENS seconded the motion. Motion carried.



Dry. FRY made a motion to approve VIF4 with the substantial completion date of
December 31, 2025 with the addition of $1,000.00 per each business day of liquidated
damages past said completion date. Mrs. CRAVENS seconded the motion. Motion
carried.

Mr. McHENRY stated the Board would address Agenda Item VIII.A., Building Projects;
and recognized Kim Chamberlin, Upland Design Group — Crossville, Tennessee.

Mr. Chamberlin stated the following regarding the Park View School Project Update:

Ms. McHENRY stated the Board would address Agenda ltem VII.A.1.a.(1.) -
VIILLA.1.(2.), Park View School Action ltems.

ACTION: [VIIL.A.1.a.(1.) - VIIL.LA.1.a.(2.)] Mrs. CRAVENS made a motion to approve the
following Park View Action Items, as submitted and recommended by Kim Chamberlin:

e Approval to pay American Constructors, Inc. in the amount of $69,270.70 and
Pinnacle Bank (retainage) in the amount of $3,490.56 for pay application #25
related to the Park View School project to be paid from 141-76100-706-02504.

o Approval of pay application #26 to release a portion of American Contructors,
Inc. retainage in the amount of $1,953,990.54 related to the Park View school
project.

Mr. McCORMICK seconded the motion. Motion carried.

Mr. McHENRY stated the Board would address Agenda item VIIl.B.2.a.(1.), Avery Trace
Middle School Softball Field Action ltems.

ACTION: [VIIl.A.2.a.(1.)] Ms. RAMSEY made a motion to approve the following Avery
Trace Middle School Softball Field Project Action Items, as recommended and as
submitted by Kim Chamberlin, Upland Design Group — Crossville, Tennessee, and John
Magura, as submitted:

e Approval to pay King Construction Group, Inc. in the amount of $485,439.55 and
First Horizon Bank (retainage) in the amount of $25,549.45 for pay application #3
related to the Avery Trace Middle School Softball Field project to be paid from
the Putnam County Bond Issue.

Dr. FRY seconded the motion. Motion carried.

Mr. McHENRY stated the Board would address Agenda item VIIl.A.3.a.(1.), Current
Park View Elementary School Action Item.

ACTION: [VIll.A.3.a.(1.) - VIII.LA.3.a.(3.)] Dr. FRY made a motion to approve the
following current Park View Elementary School Actions Item, as submitted:



e Approval to pay Southern Roofing of TN in the amount of $24,054.00 and First
National Bank (retainage) in the amount of $1,266.00 for pay application #13
related to the existing Park View Elementary School Roof Replacement project to
be paid from 142-76100-707-933 (ESSER 3.0).

e Approval of pay application #14 to release Southern Roofing Company's
retainage in the amount of $80,976.35 related to the Parkview Elementary
School roof project.

e Approval of a payment to Richard C. Rinks and Associates - Cookeville,
Tennessee in the amount of $6,518.31 to be paid from 142-76100-707-933 for
design services for the Parkview Elementary School roof project (School Federal
Program Fund ESSER (3.0).

Mr. McCORMICK seconded the motion. Motion carried.

Mr. Bobby Cox from ESG provided an update on the old Parkview School building
stating:

o Working on the final details of the contract, but ready to start on the project
o Units to be delivered at the beginning of the week

Mr. McHENRY stated the Board would address Agenda ltem VIII.B., Director of
Schools’ Performance Evaluation, and recognized Daniel Rader, Board Attorney.

Mr. Rader stated the following regarding Corby R. King, Director of Schools’
Performance Evaluation:

e Every year according to Board Policy, the Board individually evaluates the
Director of Schools.

e This year Mr. King was evaluated in 117 different categories.

o Thirty-one supervisors and administrators that Mr. King oversees evaluated him
and turned in an evaluation of Mr. King's performance in 20 different categories.

e Highest score from the board was integrity, fairness and ethics.

e This year, Mr. King received an excellent performance evaluation of 4.26 out of 5
with a score higher than last year.

e Mr. King received a score of 4.61 out of 5 from his supervisors and
administrators.

Mr. Rader stated the following regarding the Director of Schools’ Contract
Consideration:

ACTION: (VIII.C.) Mrs. RAMSEY made a motion to approve extending Mr. King’s
contract for one year and increasing his compensation to $150,000.00 per year.
Dr. FRY seconded the motion. Motion carried.

Mr. McHENRY stated the Board would address Agenda ltem IX., Adjournment.



ACTION: (IX.) Mrs. CRAVENS made a motion to adjourn. Mr. LEDBETTER seconded
the motion. Motion carried.

The Board adjourned at 5:18 PM.

Date Lynn McHenry
Chair

Corby King
Director of Schools



EXHIBIT

Board Agenda Request
For January 2, 2025 Meeting

Date___12/19/2024

Department CTE
Person Submitting ____Jackie Vester W

Account Number (if appropriate) 141 E 71300 429C 000 02518 008
141 E 71300471 00002518 008
141 E 72130 524 000 02518 008
141 E 71300 73000002518 008
141 E 76100 399 000 02518 008

Check one:

X__ Backup included

Backup to follow

Statement fo be included in Board Agenda Packet:

Approval of the purchase of one College and Career Ready Lab for Algood
Middle School from vendor Paxton/Patterson LLC - Alsip, IL, in the amount
of $131,995.66 to be paid by Innovative School Models grant funds.
Paxton/Patterson is a Buy Board vendor #849, contract #653-21.




PAXTON / PATTERSON

4141 W. 126" Street | Alsip, IL 60803 | 877-243-8763

Quote Date: 11/12/2024

Dear Algood Middle School,

This letter states for the record, that we are the sole providers of all Paxton/Patterson
Learning Systems, including College & Career Ready Labs, Career Discovery Labs, Health
Science Careers, and Construction Career Labs.

Paxton/Patterson developed these learning systems with the written curriculum, interactive
multimedia, and proprietary Learning Management System, along with the necessary
components to bring to your school a complete program for College & Career Readiness. Our
programs are fully and exclusively supported by our educational consultants, professional
development team, implementation specialists, and customer service teams. All curriculum is
copyrighted and the exclusive properties of Paxton/Patterson LLC.

Best Regards,

Christy Rogers

708-325-7125
christy@paxpat.com

1|Page



Algood Middle School
540 Dry Valley Rd
Cookeville TN 38506-4935

[PAXTON /PATTERSON

4141 W. 126" Street | Alsip, IL 60803 | 877-243-8763

Quote ID: QUO-03192-L5HEM3
Quote Date: 11/12/2024 -3% Discount $,4082.34

Total: $136,078.00
Tax; $0.00

Total Amount: $131,995.66

Quote Valid for 90 Days

Buy Board Vendor No#849 / Contract #653-21

Product ﬁtuo:‘léer Price Per Unit Qu;ntlt Total
Alternative Energy, CCR 725070 $4,295.00 1 $4,295.00
Cosmetology & Barbering | 725551 $3,495.00 1 $3,495.00
Criminalistics 725548 $4,295.00 1 $4,295.00
Digital Audio Production

(iPad Required) 725538 $2,595.00 1 $2,595.00
Digital Manufacturing (PC

Required) 723595 $5,5695.00 1 $5,595.00
Electricity & Electronics 723552 $6,295.00 1 $6,295.00
Energy & Power 723554 $4,495.00 1 $4,495.00
Engine/Stand/Mat

Combination 720052 $710.00 1 $710.00
Environment & Ecology, | 753556 $2.895.00 1 $2.895.00
CCR

Flight & Drone Technology | 723558 $4,595.00 1 $4,595.00
Home Maintenance

Fundamentals 725504 $3,495.00 1 $3,495.00
Home Maintenance 725524 $4.295.00 1 $4.295 00
Systems

Introduction to Child 725506 $2,795.00 1 $2,795.00
Development

Introduction to Culinary | 755500 $4.495.00 1 $4.495.00
Arts e T
Materials Processing & 723564 $7,295.00 1 $7.295.00

2|Page




PAXTON /PATTERSON.

4141 W. 126" Street | Alsip, IL 60803 | 877-243-8763

Design

Robotics, CCR (iPad

Required) 723572 $4,095.00 $4,095.00
Robotics, VEX Go

Education Kit w/Storage legtiiia $330.00 b
Structural Engineering (PC

Required) 723574 $7,695.00 $7,695.00
Welding Basics 725552 $6,795.00 $6,795.00
Nursing 860020 $4,495.00 $4,495.00
Veterinary Medicine 860032 $4,495.00 $4,495.00
Video Production (iPad

Required) 723576 $4,495.00 $4,495.00
Setup & Assembly

Furniture/Lab (20 or more) e BOGID 0 HE000I00
Professional Development,

Hands-On / Minds-On 643449 $3,000.00 $3,000.00
Level Up Package, 5-Year

Subscription - TE 720610TE $3,800.00 $3,800.00
College and Career Ready

Expendables Certificate GAA S ot
Furniture Package TECD-F $26,578.00 $26,578.00

Created On: 11/12/2024 2:48 PM

3|Page




PAXTON /PATTERSON.

4141 W. 126" Street | Alsip, IL 60803 | 877-243-8763

WARRANTY

Thank you for purchasing a Paxton/Patterson learning system. Your purchase includes warranty
protection from defects in materials and workmanship when the learning system is used under
appropriate educational conditions.

Key aspects of the warranty are:

e Your warranty period starts when your lab is installed and ends one year later.

e Equipment which does not perform properly will be repaired or replaced with a new or
remanufactured product. The replacement or repaired equipment remains under warranty for the
balance of the original warranty period.

e If there are any integrated instructional unit guidebook pages which we modify due to an inaccuracy
preventing student learning, those pages will immediately be reprinted and mailed to you.

e Please contact our learning systems technical support staff at 800.631.0158 for equipment matters.

Technical Support:

» Your lab instructor will participate in our four step professional development program, Register,
Complete Online Lessons, 4 hour On-Site Support Session and Attend Regional Workshop(optional).

¢ Should your instructor have questions about the learning system after completing professional
development, our technical support staff is available Monday — Friday 7:00am to 5:00pm central time.
If needed our staff can also be available by appointment at other times to provide technical support to
your instructor. Except in unusual situations, technical support can be quickly and conveniently
accessed via telephone, email and use of our “desktop streaming” support technology.

e We have consistently found that when an additional instructor is assigned to a lab or a new instructor
is hired to replace the instructor who had completed professional development, the new instructor
definitely needs to complete professional development just as your first instructor did. New
instructors need considerably more formal training to effectively use the learning system lab than our
tech support staff can provide via telephone.

*Exclusions to this warranty include: (a) consumable materials like paints and finishes, batteries, sanding
materials and worksheets, (b) failure caused by misuse or accidents, (c) theft or “mysterious”
disappearance, (d) normal wear and tear on guidebooks, textbooks, videos and other printed materials,
and (e) damaged or lost computer software — CDs and diskettes. In conformity with your district's
copyright law compliance policy we recommend that back-up copies be made of all computer software
(CDs) exclusively for use in the learning system covered by this warranty.

4|Page



[PAXTON /PATTERSON

4141 W. 126" Street | Alsip, IL 60803 | 877-243-8763

PAXTON/PATTERSON (PP) LEARNING SYSTEMS CONTENT DELIVERY

PP will provide the Paxton Content Learning Management System for 60 months with a service start date
to be set after installation by PP.

During the 60 months PP will:

e Provide access to Learning System content from modern browsers.

e Provide updates to Learning System content and to the Paxton Content Learning Management
System.

During the 60 months it is likely that some 3rd party providers of equipment, software, and licensed
assets included in your original purchase will upgrade their products. It is impossible to predict the scope
of these potential future upgrades by 3rd party sources, therefore PP has not “built in” any costs for those
items in the original purchase prices.

PP will advise you well in advance of the upgrade potentials being available, advising you of how the
upgrade will enhance student learning and the costs of the upgraded equipment, software and/or licensed
assets.

Most importantly, no purchase of upgraded equipment, software or licensed assets will be required at any
time during the 60 months — because the PP learning system originally purchased will be supported
during the entire 60 months.

The only time that it may be necessary to upgrade equipment, software or licensed assets is if your
school chooses to upgrade to a newer operating system that is not compatible with the originally
purchased 3rd party equipment, software, or licensed assets.

S|Page



EXHIBIT

2-729

Putnam County Board of Education Agenda Requests
(See attached calendar for deadlines)

Date 1/2/25
Department Finance
Person Submitting Mark McReynolds

Account Number (if appropriate)
Check one:

Backup included

Backup to follow
Statement to be included in Board Agenda Packet:

Consider approval to pay the $5,000 option to the City of Cookeville for the 92.54 acres
of land off of Highway 111 know as the Trinity Property. Note: the option is $5,000 per
year for 6 years; this payment is year 3 of 6. The purchase price of the property for
Putnam County, if executed, would be $2,783,418 plus accrued interest.




EXHIBIT

DEPARTMENT OF EDUCATION
PUTNAM COUNTY
SCHOOL NUTRITION PROGRAM

3860 Phifer Mountain Road
COOKEVILLE, TN 38506
PHONE: (931) 528-1847

FAX: (931) 520-2022

Putnam County Board of Education
Agenda Request

Name of Person Making Request: Jennifer Mitchell
Department: School Nutrition
Phone Number of Person Making Request: 931-528-1847 x 1214
Account Funding Code (if appropriate). N/A
Backup included

____x___ Backup to follow

Request permission to bid with the Upper Cumberland USDA Foods
Processing Group for SY2025-2026 with the ability to request renewal for
four additional years.

" Jennifer Mitchell, SNP Supervisor 12.20.24
Signature of Person Making Request Date

) ([30]24

Signature of Director of Schools Date '
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EXHIBIT

)
/
s

L
8
a e |
Out of State/ Overnight Field Trips BOARD APPROVAL Month: January 2025 -0 L
Date Submitted Destination/City School Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event |No. of Students Event Name
National Western
; Stock Show
12/19/24 hwmm Icamwamowﬁ“mﬂ UHS éaﬁsmw%_mmmmwm%mmu CTE / 9th-12th / FFA ,_mscwwmwo-wﬂ 1 (National Western
enver, gs Shanks Complex) - Denver,
co
Date Submitted Destination/City School Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event |No. of Students Event Name
SHCA Spring Show-
Clemson, SC/ 1101 W Whitney Slatten 9316071763 SAE-Livestock
1211924 0 jeen st, Pendieton, SC| UM | Wes Shanks 9312607574 TSy Sth-92ing FRg RSeingEetes 1 Show
29670
Date Submitted Destination/City School Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event |No. of Students Event Name
Atlanta Marriott
Northeast/Emory Area Holly Wilmoth / Shane . January 23-26,
12/19/24 2000 Century Bivd NE, CHS Cunningham 931-529-1243 Fine Arts / 9th-12th / Speech Team 2025 11 Speech Tournament
Atlanta, GA 30345
Date Submitted Destination/City School Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event |No. of Students Event Name
Freepoint Hotel by Hilton
220 Alewife Brook Pkwy, Holly Wilmoth / Lori White / February 14-18
12/19/24 Cambridge, MA 02138/ | CHS Shane Cunningham Fine Arts / 9th-12th / Speech Team w%mm ) 9 Speech Tournament
Harvard University, 931-529-1243
Boston Massachusetts
Date Submitted Destination/City School Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event |No. of Students Event Name
931-261-2229 Michael Choate,
Freepoint Hotel by Hilton S LR W ETICT e e Broadway
. Choate, Karen Trentham,
220 Alewife Brook Pkwy, Patience Cannon, Brittany March 11-16 workshop, cultural
12/19/24 Cambridge, MA 02138/ | CHS Birdwell, Joey Cannon, Amy Fine Arts / 9th-12th / Chorus 2025 56 exploration, tourism,

Harvard University,
Boston Massachusetts

Harms, DeeDee Manier, Kim &
Matthew Pugh Bonnie & Joel
Randolph, Patrick Trentham

Broadway musical
experiences

I

\\\

12/ 1w/

Corby _A_:m

Diregfor of Schools

" Date



UHS

Field Trips



Baxter FFA - January 20-27, 2025 & March 6-8,2025 Trips Rooming List
Upperman High School

Livestock Rooming List
Parent/Guardian Chaperone is responsible for booking all housing for overnight Livestock

Events.

Student Chaperone
Madison Minnear Veronica Minnear/Woody Minnear




CHS

Field Trips



CHS Speech Team Trip January 23-26, 2025
Room #1

Kallie Harville

Lily Madewell

Maggie Smith

Alexandra White

Room #2

Willow Cornwell
Brayden Spears
Gabe McMasters

Room #3

Ciara Oldham
Kaylee Wilmoth
Carlybeth Butler
Daisy Stockwell

Room #4
Shane Cunningham



CHS Speech Team Trip February 14-18, 2025
Harvard Rooms 2025

Room #1

Jacob Cookson

Willow Cornwell

Room #2
Kallie Harville

Room #3
Ciara Oldham
Shelia Oldham {mother)

Room #4
Holly Wilmoth (mother)
Kaylee Wilmoth

Room #5
Sherry Elias (mother)
Matthew Elias

Room #6
Michael Spears (father)
Brayden Spears

Room #7
Amy McBroom (mother)
Daisy McBroom

Room #7
Alex White
Lori White (mother)



New York Trip 2025 Roster

Andrew Allen
Logan Bass
Brittany Birdwell
Cameron Birdwell
Connor Birdwell
Max Brooks
Ansley Cannon
Joey Cannon
Patience Cannon
Parker Chaffin
Ella Choate
Michael Choate
Stayce Choate
Azura Collins
Jeremy Craig
Kaitlyn Craig
Jonathan Cremeans
Opal Dyer
Linda Ford
Rilee Haney
Amy Harms
Kallie Hoffert
Vivian Hutson
Evann Knotts
Jackson Lepley
Mia Lugar
DeeDee Manier
Rebekah Manier
Meredith Mannle
Lucia Morrison
Clare Moyer
Riley Panzer
Lisa Patel
Kimberly Pugh
Matthew Pugh



Amanda Randolph
Bonnie Randolph
Joel Randolph
Sarah Randolph
Eden Roberson
Nathalie Ruiz
Anderson Sheets
Judah Silvey
Aaleia Simmons
Tucker Smith
Isaiah Snyder
Katie Speck
Anthony Spike
Elias Thomen
Sarah Tinsley
Julia Trentham
Karen Trentham
Patrick Trentham
Ransom Wiggins
Andrew Zamer



Karen Trentham
Patrick Trentham
Julia Trentham

Ansley Cannon
Patience Cannon
Joey Cannon

Amanda Randolph
Bonnie Randolph
Joel Randolph
Sarah Randolph

Max Brooks
Dusti Brooks

Kaitlyn Craig
Jeremy Craig

Amy Harms
Elias Thomen

Andrew Allen
Logan Bass
Parker Chaffin
Jonathan Cremeans

Azura Collins
Opal Dyer
Linda Ford
Rilee Haney

Michael Choate
Stayce Choate
Ella Choate

Kim Pugh
Matthew Pugh
Evann Knotts

Judah Silvey
Tucker Smith
Isaiah Snyder
Anthony Spike

Kallie Hoffert
Vivian Hutson
Mia Lugar
Meredith Mannle

Brittany Birdwell
Cameron Birdwell
Connor Birdwell

Rebekah Manier
DeeDee Manier

Ransom Wiggins
Andrew Zamer
Jack Lepley

Lucia Morrison
Clare Moyer
Riley Panzer
Lisa Patel

Eden Roberson
Nathalie Ruiz
Anderson Sheets
Aaleia Simmons

Katie Speck
Sarah Tinsley
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Putnam County School System

1400 E. Spring Street
Cookeville, TN 38506-4313

Corby King

Ph: (931) 526-9777 | Fax: (931) 528-6942 Director of Schools
WWW.pCSStn.Com

ENGAGE INSP:%RE ACHIEVE

Putnam County Board of Education
Agenda Request

Name of Person Making Request: Tim Martin

Date: December 6, 2024

RE: Naming Pre-K Center at old Park View location

Account Funding Code (if appropriate)

__ Backupincluded

___ Backup to follow

Agenda Item for January 2, 2025, Board meeting.

Request permission to begin the naming process of the Pre-K center in the old Park View

School in accordance with Board Policy 3.210, and to name Allison Painter as Committee
Chair.

%y’bx ‘Z{ /% 29

upervisor Date
g7 12/6/24
Direcfor of Schebls Date

J (.1'0@: lq o~ l

KA Y]




EXHIBIT

PCSS Board Agenda Request

Date: December 18, 2024
Department: Maintenance
Person Submitting: John Magura

Account Number (If appropriate)
Check one:
\/ Backup include

Backup to follow

Statement to be included in the Board Agenda Packet:

Consider the approval of the contract submitted by Richard C Rinks and Associates for the
design of bid documents to replace the roof at the former Frontier building in the amount of
$10,000.00 to be paid for from 141-72620-599
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" THE AMERICAN INSTITUTE OF ARCHITECTS

AIA Document B131

Standard Form of Agreement Between
Owner and Architect

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES; CONSULTATION WITH
AN ATTORNEY IS ENCOURAGED WITH RESPECT TO ITS COMPLETION OR MODIFICATION

AGREEMENT
'ma_de this' ~ 2np . . - day of December in the year of 2024
BETWEEN PUTNAM COUNTY BOARD OF EDUEATION

1400 East-Spring Street

Cookeville, Tennessee 38506 .
_ the Owner, and

RICHARD C. RINKS'AND ASSOCIATES, INC. - the Architact.
30 North ‘Jefferson -Avenue . S :
Gookeville, ' Tehnessee. 38501

It is the intention of the Ownerfo replace the: roof at the former prontier office

building locaﬁed at 250 South Franklin Avenue in Cookeville, Tennessee

hereinafter referred to as the Project.

The Owner and the Architect agree as.set forth below:

" AIA DOCUMENT B131 = OWNER-ARCHITECT AGREEMENT (PERCENTAGE) = APRIL 1970 EDITION = AIA® )
© 1970 » THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, D, C. 20006 1



L THE ARCHITECT shall provide professxonal services for the Project in accordance with the Terms
and Conditions of this Agreement.

IL THE OWNER shall compensate the Archltect in accordance with the Terms and Conditions of
this Agreement, as follows: o

' & FOR THE ARCHITECT'S BASIC SERVICES..as described in Paragraph 1.1, Basic Compensation

‘A Single Stipulated Sum Contract of

Ten thousand dollars ($10,000.00)
] .

AN INITIAL PAYMENT of: zero ‘dollars ¢ 0.00 )
shaI[ be made-upon-the ‘execution of this Agreement and ‘credjted to the Owner's account.

b. FOR THE ARCHITECT’S ADDITIONAL SERVICES, .as descnbed in Paragraph 1.3, compensat!on ..
computed as follows: :

Pnnupals’ time at the fixed rate of one hundred fifty

: : “dollas ($150.00)
awi i per hour. For the purposes of this Agreement, the Principals are: oc

Richard C. Rinks
Patrick Rinks
Jason Rinks

Employees’ time .computed at. a multiple of two and ohe half ( 2.5 )
times the employees' Direct Persanne] Expense as defined In Article 4. -
Additional services of profssxonal consultants. engaged for the normal structuraI mechanical

and electrical engineering services at a multiple of One |
{ ) times the amount billed to the, Architect for such addxtlonal semcs.

Services of ather prof&ss:onal consultants at a multiple of one
{ . 1 ) times the amount b:lled to the Architect for such servxcs.

The rates- and multiples set forrh in thls Paragraph Tib will be subject to renegotxa’aon it the
services covered by this Agreement have not been completed within twelve

(12 ) months of the date hereof. -
c. FORTHE ;ARCHIT ECT’S REIMBURSABLE EXPENSES, amounts exp_endgd.-as defined in Article 5.

d. THE TIMES AND FURTHER CONDITIONS OF PAYMENT shall be as deéscribed in Article 6.
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TERMS AND CONDITIONS OF AGREEMENT BETWEEN OWNER AND ARCHITECT

ARTICLE 1
ARCHITECT’S SERVICES

1.1 BASIC SERVICES
The Architect’s Basic Services consist of the five
phases described below and include normal struc-
tural, mechanical and electrical engineering services.

SCHEMATIC DESIGN PHASE )

1.1.1 The Architect shall consult with the Owner to as-
certain the requirements of the Project and shall confirm
such requirements to the Owner, -

1.1.2 The Architect shall prepare Schematic Design
Studies cansisting of drawings and other documents illus-
trating the scale and relationship of Project components
for approval by the Owner, L

1.1.3 The ‘Architect shall.submit to the' Owner d State-
ment of Probable Construction Cost based on current
area, volume aor other unit costs.

DESIGN DEVELOPMENT PHASE )

1.1.4 The Architect shall prepare from the approved

Schematic Design Studies, for approval by the Owner, the

‘Design Development Documents consisting of drawings

and other documents to fix and describe the size and
. character of the entire Project as to structural, mechani-

cal and electrical systems, materials and such other essen-

tials as may be appropriate,

1.1.5 The Architect shall submit to the Owner & further

Statement, of Probable Construction Cost-~ . -

CONSTRUCTION DOCUMENTS PHASE

1.1.6 The Architect shall prepare from the approved De-

sign Development Documents, for approval by the Own-
er, Working Drawings and Specifications setting forth in
detail the requirements for the construction of the entire
Profect including the necessary 'bidding information, and

shall assist in the preparation of bidding forms, the Con~

. ditions of the Contract, and the form of Agreement be-
tween the Owner and the Contractor, ;
1.1.7 The Architect shall advise the Owner of any ad-
- Justments to previous Statements of Probable Construction
Cost indicated" by changes in requirements or general
market conditions. :
1.1.8 The Architect shall assist the Owner in filing the
required documents for the approval of. govemmental
_authorities having jurisdiction over the Project.

BIDDING OR.NEGOTIATION PHASE .

-1.1.9 The Architect, following the Owner’s approval of
the Construction Documents and of the latest Statemment
of Probable Construction Cost, shall assist the Owner in

obtaining bids or negotiated proposals, and in awarding
and preparing construction contracts.

CONSTRUCTION PHASE— ADMINISTRATION

OF THE CONSTRUCTION CONTRACT

1.1.10 The Construction Phase will commence with the
award of the Construction Contract and will terminate
when the final Certificate for Payment is issued to the
Owner,

1,111 The Architect shall provide Administration of the
Construction Contract as set forth in Articles 1 through 14
inclusive of the Jatest edition of AIA Document A201, Gen-
eral Conditions of the Contract for Construction, and the
extent of his duties and responsibilities and the limitations -
of his authority as assigned -thereunder shall not be modi- .
fied without his written consent. 5

114.12 The Architect, as the representative of the Owner -
during the Construction Phase, shall advise and consult
with the Owner and all of the Owner’s instructions to the
Contractor shall be issued through the Architect. The
Architect shall- have authority .ta act on behalf of the |
Owner to the extent provided in the General Conditions
unless otherwise modified in.writing.

1.1.13 The Architect shall at all times have access'to

the Work wherever it is in preparation or progress.

1.1.14 The Architect shall make periodic visits to the
site to familiarize himself generally with the progress and
quality of the Work and to determine in general if the
Work is proceeding in accordance with the Contract Doc-
uments. On the basis of his on-site observations as an
architect, he shall endeavor. to guard-the Owner:against-.
defects and deficiencies ‘in ‘the Work of the.Contractor.
The Architect shall not be required to make- exhaustive

. or continuous on-site inspections to check the quality or

quantity of the Work. The Architect shall not be respon-
sihle for construction means, methods, - techniques, se-
quences or procedures, or forsafety precautions and
programs in connection with the Work, and he shall not
be responsible for the Contractor’s failure.to carry out the
Work in accordance with the Contract Documents.

1.1.15 Based on such observations at the site and on the

Contractor’s Applications for Payment, the Architect shall

determine the amount owing to the Contractor.and shall
issue Certificates for Payment in such amounts, The is-
suance of a Certificate for Payment shall constitute a rep-
resentation by the Architect to the Owner, based on the
Architect's observations at the site as provided in Sub-.
paragraph 1.1.14 and on the data comprising the Appli-
cation for Payment, that the Work has progressed to the
point indicated; that to the best of the Architect’s knowl-
edge, information and belief, the quality of the Work-is
in accordance with the Contract Documents (subject to
an evaluation of the Work for conformance with the Con-
tract Documents upon Substantial Completion, to the re-
sults of any subsequent tests required by the Contract Doc-
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uments, to minor deviations from the Contract Documents
correctable prior to completion, and to any specific quali-
fications stated in the Certificate for Payment); and that
the Contractor is entitled to payment in the amount cer-
tified. By issuing a Certificate for Payment, the Architect
shall not be deemed to represent that he has made any
examination to ascertain how and for what purpose the
Contractor has used the moneys paid on account of the
Contract Sum.
1.1.16 The Architect shall be, in the first instance, the
interpreter of the requirements of the Contract Docu-
ments and the impartial judge of the performance there-
under by both the Owner and Confractor. The Architect
shall make decisions on all claims of the Owner or Con-
tractor relating to the execution and progress of the Work
and on’ all .other matters or questions related thereto.
The Architect’s decisions in matters relating to artistic
effect shall be final if consistent with the intent of the
Contract-Documents. '
1.1.17 The Architect shall have authority to reject Work
which does not conform to the Contract Documents.
- Whenever, in his reasonable opinion, he considers it neces-
sary or advisable fo insure the proper implementation of
the intent of the Contract Documents, he will have author-
ity to require special inspection or testing of any Work in

accordance with ‘the provisions of the Contract Docu-

ments whether ‘or not such Work be then fabricated, in-
stalled or completed.
1.1.18 The Architect shail review and approve shop
drawings, samples, and other submissions of the Contrac-
tor only for conformance with the design concept of the
Project and for compliance with the information given
in the Contract Documents.
1.1.19 The Architect shall prepare Change Orders.
1.1.20 The Architect shall conduct inspections to de-
termine the Dates of Substantial Completion and final
completion, shall receive and review written puarantees
. and related documents assembled by the Contractor, and
shall issue a final Certificate for Payment.

1.1.21 The Architect shall not be responsible for the.
acts or omissions of the Contractor, or any Subcontractors,.

or any of the Contractor’s or Subcontractors’ agents or
employees, or any other persons performing any of the

Work.

" 1.2 PROJECT REPRESENTATION BEYOND.BASIC SERVICES

1.21 If more extensive representation at the site than
is described under Subparagraphs 1.1.10 through 1.1.21
inclusive is required, and if the Owner and Architect agree,

. the Architect shall provide one or more Full-Time Project -

Representatives to assist the Architect.
1.2.2 Such Full-Time Project Representatives shall be

selected, employed and directed by the Architect, and the

Architect shall be compensated therefor as mutually
agreed between the Owner and the Architect as set forth
. in an exhibit appended to this Agreement.
1.2.3 The duties, responsibilities and limitations of au-
thority of such Full-Time Project Representatives shall be
set forth in an exhibit appended to this Agreement.
1.2.4 Through the on-site observations by Full-Time Proj-
ect Representatives of the Work in progress, the Architect

chall endeavor to provide further protection for the
Owner against defects in the Work, but the fumishing of
such project representation shall not make the Architect
responsible for construction means, methods, techniques,
sequences or procedures, or for safety precautions and pro-
grams, or for the Coniractor’s failure to perform the Work
in accordance with the Contract Documents.

1.3 ADDITIONAL SERVICES
If any of the following Additional Services are
authorized by the Owner, they shall be paid for by
the Owner as hereinbefore provided.
1.3.1 Providing special analyses of the Owner’s needs,
and programming the requirements of the Project:
1.3.2 Providing financial feasibility or “other special
studies. )
1.3.3 Providing planning surveys, site evaluations, ‘or
comparative studies of prospective sites.
1.3.4 Providing design services relative to future facili-
ties, systems and equipment which are not intended to be
constructed as part of the Project. ) .
1.3.5 Providing services to investigate existing condi-~-
tions or facilities or to make measured drawings thereof,
or to verify the accuracy of drawings or other informa- -
tion furnished by the Owner. e )
"1.3.6 Preparing documents for alternate bids or-out-of-
sequence services requested by the Owner.
1.3.7 Providing Detailed Estimates of Construction’ Cost
or detailed quantity surveys or inventories of material,
equipment and labor. '

-1.3.8 Providing ‘interior design and other services' re-

quired for or in connection with the selection of furniture

and furnishings.
1.3.9 Providing services for planning tenant or rental

* spaces.

1.3.10 Making major revisions in Drawings, Specifica-
tions or other documents when such revisions are incon-
sistent with written approvals or iristructions previously
given and are due to causes beyond the control of the

Architect.

1.3.11 Preparing supporting data and other services in
connection with Change Orders if the change in the Basic
Compensation resulting from the adjusted Contract Sum
is not commensurate with the services required of the

Architect. - .
1.312 Making investigations involving detailed ap-
praisals and valuations of existing facilities, and surveys
or inventories required in connection with construction
performed by the Owner. ’

1.3.13 Providing consultation concerning replacement
of any Work damaged by fire or other cause during’con-~
struction, and furnishing professional services of the type
sat forth in Paragraph 1.1 as may be required in-connection
‘with the replacement of such Work,

1.3.14 Providing professional services made necessary
by the default of the Contractor or by major defects in
the Work of the Contractor in the performance of the
Construction Contract.

1.3715 Preparing a set of reproducible record prints of
drawings showing significant changes in the Work made
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during the construction process, based on marked-up

prints, drawings and other data furnished by the Contractor

to the Architect,

1.3.16 Providing extensive assistance in the utilization

of any equipment or system such as initial start-up or test-

ing, adjusting and balancing, preparation of operating and

maintenance manuals, training personnel for operation and
. maintenance, and consultation during operation.

1.3.17 Providing Contract Administration and observa-
_ tion of construction after the Construction Contract Time

has been exceeded or extended by more than 30 days

through no fault of the Architect.

1.3.18 Providing services after issuance to the Owner of

the final Certificate for Payment.

1.3.19 Preparing to serve or serving as an expert Witness

in connection with any public hearing, arbitration proceed-

ing or legal proceeding.

1.3.20 Providing services of professional consultants for

other than the normal structural, mechanical and electri-

cal engineering services for the Project.

1.3.21 Providing any other services not otherwise in-

cluded in this Agreement or not customarily furnished in.

accordance with generally accepted architectural practice.

ARTICLE 2

THE OWNER’S RESPONSIBILITIES

21 The Owner shall provide full information regarding
his requirements for the Project. : "
2.2 The Owner shall designate, when necessary, a rep-
resentative authorized to act in his behalf with respect to
the Project. The Owner or his representative shall exam-
ine ‘documents submitted by the Architect and shall

~ render decisions pertaining~thereto promptly, to avoid
. unreasonable. delay in.the progress of the Architect’s.wark.

" » 23 The Owner shall-fumish &:certified:land sorveyof. the =

. site giving, as-applicable, grades:and-lines ofstreets, alleys,
-1 pavements and-adjoining -property; rights-of-way; restric-
. tions, easements, encroachments, zoning, deed restrictions;
boundaries and contours of the site; locations, dimensions
and complete data pertaining to existing buildings, other
imprevements and trees; and full information conceming
available service and utility lines both public and private,
above and below grade, including inverts and’ depths.
2.4 The Owner shall furnish the services of a soils engi-
neer or other consultant when such services are deemed
necessary by the Architect, including reports, test borings,
test pits, soil bearing values, percolation tests,.air and
water pollution tests, ground corrosion and resistivity tests

and other necessary operations for determining subsoil,

air and water conditions, with appropriate professional
interpretations thereof. ,

2.5 The.Owner shall furnish structural, mechanical,
chemical and other laboratory tests, inspections and reports
as required by law or the Contract Documents. .

-2.6 The Owner shall furnish such legal, accounting, and -

! insurance counselling services as may be necessary for the
Project, and such auditing services as-he may require to

ascertain how or for what purposes the Contractor has
used the moneys paid to him under the Construction
Contract.

2.7 The services, information, surveys and reports re-
quired by Paragraphs 2.3 through 2.6 inclusive shall be
furnished at the Owner’s expense, and the Architect shall
be entitled to rely upon the accuracy and completeness
thereof.

2.8 If the Owner observes or otherwise becomes aware
of.any fault or defect in the Project or non-conformance
with the Contract Documents, he shall give prompt writ-
ten notice thereof to the Architect.

2.9 The Owner shall furnish information required of him
as expeditiously as necessary for the orderly progress of

the Work.

ARTICLE 3

CONSTRUCTION COST

3.1 The Cﬁnstrudion Cost to be used as the basis for
determining the Architect’s Basic Compensation shall be
the total cost or estimated cost to the Owner of-all Work

designe
determined as follows,
listed:

3.1.1 ' For completed construction, the total cost of all

such Work;

3.1.2 For Work not constructed, (1) the lowest bona fide
bid received from a qualified bidder for any or all of such
Work, or (2) if the Work is not bid, the bona fide nego-~
tiated proposal submitted for any or all of such Work; or

31.3 For Work for which no such bid or proposal is
received; (1) the latest Detailed Estimate of Construction
Cost if. one is. available, or (2) the latest Statement of

. Probable Construction Cost.

with precedence in the order

_4ion of-the Architect and consultants, the cost-of thesland,
~_ rights-of-way, or-other costs which are the responsibility
of ‘the Owner as provided in Paragraphs 2.3 through 2.6
inclusive, ‘
. 3.3 Labor furnished by the Owner for the Project shall
be included in the Construction Cost at current market
rates including a reasonablé allowance for overhead and
profit. Materials and equipment furnished by the Owner
shall be included at current market pricas, except that
used materials and equipment shall be included as if pur-
chased new for the Project.

3.4 Statements of Probable Construction Cost and De-
tailed Cost Estimates prepared by the Architect represent

his best judgment as a design professional familiar with -

the construction industry. It is recognized, however, that
neither the Architect nor the Owner has any control over
the cost of labor, materials or equipment, over the con-
tractors’ methods of determining bid prices, or over com-
petitive bidding or market conditions. Accordingly, the
Architect cannot and does not guarantee that bids will not
vary from any Statement of Probable Construction Cost

or other cost estimate prepared by him.
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3.5 When a fixed limit of Construction Cost is estab-
lished as a condition of this Agreement, it shall include a
bidding contingency of ten percent unless another amount
is agreed upon in writing. When such a fixed limit is estab-
lished, the Architect shall be permitted to determine what

materials, equipment, component systems and types of

construction are to be included in the Contract Docu-
ments, and to make reasonable adjustments in the scope
of the Project to bring it within the fixed limit. The Archi-
tect may also include in the Contract Documents alternate
bids to adjust the Construction Cost to the fixed limit.

3.5.1 If the lowest bona fide bid or negotiated pro-
posal, the Detailed ‘Cost Fstimate or .the Statement of
Probable Construction Cost exceeds such fixed limit of
Construction Cost (including the bidding contingency)
established as a condition of this Agreement, the Owner
shall (1) give written approval of an increase in such fixed
limit, (2) autherize tebidding the Project within a reason-
able time, or;(3) cooperate in revising the Project scope
and quality as required to reduce the Probable Construc-
tion Cost. In the case of (3) the Architect, without addi-
tional charge, shall modify the Drawings and Specifications
as necessary to bring the Construction Cost within the
fixed limit. The providing of such service shall be the
limit of the Architect's responsibility in this regard, and

having done so, the Architect shall be entitled to compen-

- sation in accordance with this Agreement.

ARTICLE 4
DIRECT PERSONNEL EXPENSE.

4.1 ‘Direct Personnel Expense of employees engaged on
the Project by the Architect includes architects, engineers,
designers, job .captains, draftsmen, specification writers

and typists,.in. cepsultation,:research+and design, in-pro-.

ducing DrawingsgSpecifications-and otherdecuments pers:

taining to the Project,sand inservices during eenstruction -.-

at the site.
4.2 Direct Personnel Expense includes cost of salaries

and of mandatory and customary benefits such as statu-

tory employee benefits, insurance, sick leave, holidays
and vacations, pensions and similar benefits.

ARTICLE 5

REIMBURSABLE EXPENSES

5.1 Reimbursable Expenses are in addition to the Com-
pensation for Basic and Additional Services and include
actual expenditures made by the Architect, his employees,
or his professional consultants in the interest of the Proj-
ect for the expenses listed in the following Subparagraphs:

5.1.1 Expense of transportation and living when travel-
ing in connection with the Project; long distance calls
and telegrams; and fees paid for securing approval of
authorities having jurisdiction over the Project.

51.2 Expense of reproductions, postage and handling.
of Drawings and Specifications excluding duplicate sets
at the completion of each Phase for the Owner's review
and approval. '

5.1.3 |f authorized in advance by the Owner, expense
of overtime work requiring higher than regular rates and
expense of renderings or models for the Owner's use.
5.1.4 Expense of computer time when used in connec-
tion with Additional Services.

ARTICLE 6

PAYMENTS TO THE ARCHITECT

6.1 Payments on account of the Architect’s Basic Serv-
ices shall be made as follows:

6.1.1 An initial payment as set forth in Paragraph Ia
{Page 2) is the minimum payment under this Agreement.
6.1.2 Subsequent payments for Basic Services shall be
made monthly In proportion to services performed so
that the compensation at the completion of each Phase
shall equal the following. percentages of the total Basic

. Compensation: ’ .

Schematic Design Phase ........ 15%
Design Development Phase ...... 35%
Construction Documents Phase .... 75%

B0%

‘Bidding or Negotiation Phase .....
. " Construction Phase .....oveniana. 100%
6.2. Payments for Additional Services of the Architect as
defined in Paragraph 1.3, and for Reimbursable Expenses
as defined in Article 5, shall be made monthly upon
presentation of the Architect’s statement of services ren-
dered. ]
6.3 No deductions shall be madé from-the Architect's
compensation on account of penalty, liquidated dam-
_ages, or other. sums-withheld-from- payments to-con-
- tractors. ,
6.4 f the: Project.is suspended for more- than three
months or abandened-in-whole ok in part, the Architect
shall be paid his-compensation for services performed
prior to receipt of written notice from the Owner of such
suspension or abandonment, together with Reimbursable
Expenses ‘then due and all terminal expenses resulting
from such suspension or abandonment. If the Project is
resumed after being suspended for more than three
months, the Architect’s compensation shall be subject to
renegotiation.,
6.5 Payments due the Architect under this Agreement
shall bear interest at the legal rate commencing sixty
days after the date of billing. .

ARTICLE 7

ARCHITECT’S ACCOUNTING RECORDS

Records of the Architect's Direct Personnel, Consultant
and Reimbursable Expenses pertaining to the Project, and
records of accounts between the Owner and the Con-
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tractor, shall be kept on a generally recognized accounting

basis and shall be ‘available to the Owner or his author-"

ized representative at mutually convenient times,

ARTICIE 8

TERMINATION OF AGREEMENT

f 7

This Agreement may be terminated by either party upon
seven days’ written notice should the other party fail
substantially fo perform in accordance with its terms
through no fault of the other. In the eventof termination
due fo the faylt of others than the Architect, the Archi-
tect shall be'paid his compensation for services 'per-
formed to terminatioy date, including Reimbursahle Ex-
.penses then due:and all terminal expenses. -

"ARTICLE 9

- OWNERSHIP OF DOCUMENTS

Drawings and Specifications as instruments of service
are and shall remain the property of the Architect whether
the Project for which they are made’is executed or not.
They are not to be used by the Owner on other projects
or extensfons to this Project except by agreement ia-writ-

ing and with appropriate compensation tojthe'Architect. .

ARTICLE 10

SUCECESSORS, AND ASSIGNS

The Owner=and=the: Architect' each binds himself his

parineis, successors, assigns and-Jegal representatives o

.the other party fo this Agreement and to the patiners,

successors, assigns and legal representatives of such other

party with respect to all covenants: of this Agreement.
-" Neither the Owner nor the Architect; shall assign, sublet

or fransfer his inferest in this Agreement without the
* - written consent of the other. . .-

*erned by the law of the principal place ofbusiness of'th

ARTICLE 11

DISPUTE RESOLUTION:

Any dispute arising out of this contract
shall be decided in the Chancery Court of
Putnam County, Tennessee, as the sole
and exclusive venue and jurisdiction for
the resolution of any said claims, The
parties may voluntarily agree to a non-
binding mediation in Cookeville, Putnam
County, Tennessee to resolve dispute
prior to litigation, but are not obligated
to do so. Each party shall be responsible
for its own fees and costs.

ARTICLE 12 *

EXTENT OF AGREEMENT

" This Agreement represents the entire and jntegrated

agreement between the Owner and the Architect and
supersedes all prior pegotiations, representations or
agreements, either written or oral. This Agreement may
be amended only by written instrument signed by both.
Owner and Architect,

ARTICILE 13

. GOVERNING 1AW

Unless otherwise specified, this Agreement shall be gov-

Architect,
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This Agreemenf executed the day and year first written above.

© OWNER . - .. - ARCHITECT
' . RICHARD C. RINKS AND ASSOCIATES NG
“ARCHITECTS - ENGINEERS |

BY: R ) £ MM
: . . T :

. ‘ Vi Presiotn

COTITLE P TITLE

ATTEST: - ATTEST: - '/gef"“ |
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EXHIBIT

Putnam County School System F 3

- O.. - 25
1400 E. Spring Street .
Cookeville, TN 38506-4313 Corby Ii}r;‘g 1
Ph: (931) 526-9777 | Fax: (931) 528-6942 Director of Schools
WWWw.pcsstn.com

ENGAGE INSPE;RE ACHIEVE

Putnam County Board of Education
Agenda Request

Name of Person Making Request: Ron Chaffin

Date: December 17, 2024

RE: Box Truck Donation

Account Funding Code (if appropriate)

__ X _Backup included

__ Backup to follow

Agenda ltem for January 2, 2025 Board meeting.

Please Consider the acceptance of a 2007 Ford Box Truck ( VIN Number

1FDXE45S17DB24083 ) as a Donation to the Putnam County School System for the use of
the PEP Foundation.

Rown Chaffin December 1F, 2024

Supervisor Date

s 12 )18/24

DireGtor of Sc/malﬁs







33« PUTNAM COUNTY
(| 1 School System
52 ENGAGE  INSP'RE  ACHIEVE

Shannon Maynord, with Cookeville Converter
Company LLC, 1420 Grundy Quarles Hwy,
Gainesboro, Tennessee has graciously donated a
2007 Ford Box Truck to be used by The PEP
Foundation with the Putnam County School System.
Mr. Maynord is not expecting any public
recognition. The vehicle registration is attached.



Putnam County School System Mail - Reg

12/17/24, 2:18 PM
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EXHIBIT

MY

0l-02 -2

Putnam County Board of Education Agenda Requests
(See attached calendar for deadlines)

Date 1/2/2025
Department Finance
Person Submitting Mark McReynolds

Account Number (if appropriate)
Check one:

X Backup included

Backup to follow
Statement to be included in Board Agenda Packet:

Consider approval of the surety bond for Corby King in the amount of $100,000 for the
term beginning January 22, 2025 and ending January 22, 2026.




—

MCGrift

Remit to:
PO. Box 890635
Charlotte, NC 28289-0635

000D0540255700-22PUTNACOUL?3022000007368312000000350003

---------- INVOICE —memmee
Putnam County Board of Education Invoice Date 12/03/24
1400 E Spring St Invoice No. 5402557
Cookeville, TN 38501 Bill-To Code  22PUTNACOUL17

Client Code 22PUTNACOU17
Inv Order No. 22*7368312

Named Insured: Corby King
Amount Remitted: $

Please retumn this portlon with your payment.

Make checks payable to: McGriff Insurance Services LLC

Effective Date  Policy Period Coverage Description Transaction Amount
01/22/25 |01/22/25 [Nationwide Mutual Insurance Company
to Policy No. 7901036226
01/22/26 |Renewal - Public Officials Bond 350.00

Corby King Public Official Bond
effective 1/22/25 to 1/22/26

Invoice Number: 5402557 Amount Due: 350.00

Due upon Receipt or Effective Date, whichever is later | "NEW* Pay with Credit Card/ACH: https://mcgriff.epaypolicy.com

KBO Page: 1 ORIGINAL INVOICE



EXHIBIT

NLFO

01-02-7

PCSS Board Agenda Request

Date_12/11/24

Department_Student Services

Person Submitting_Dr. Trey Upchurch
Account Number (if appropriate)

Check one:
X ___ Backup included

Backup to follow

Statement to be included in Board Agenda Packet:

Yearly MOU for the TDOE School Climate Survey. The survey is attached. Delivery will
be both in person and via Parentsquare.

School climate improvement efforts involve comprehensive change in community
norms, personal interactions, and institutional procedures, rather than reliance on any
single intervention or dimension of behavior or performance. Research and practice
have consistently demonstrated an association between positive school climate and
improved student learning, teacher retention and school performance.
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TN Department of

. Education

Tennessee School Climate Measurement
Package

2024-25
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Special Notice

Local education agencies (LEAs) who volunteer to utilize the Tennessee School
Climate Measurement System at no cost must agree to administer an online
version of school climate surveys as instructed by the Tennessee Department of
Education (TDOE). The survey administration window is January 20, 2025- February
28, 2025, for students, parents, and school staff.

The LEA shall inform parents of the school climate survey administration at least
two weeks before the survey administration window opens. LEAs must obtain
written, informed consent from all parents of students in accordance with local
school board policy.

Survey Types:

Average Time
to complete

Grade # Questions

Survey Type
Level

High School Survey 9-12 20 minutes
Middle School Survey 5-8 85 20 minutes
Elementary School 3-8 51 15 minutes
Survey

Teacher Survey K-12 108 20 minutes
Parent Survey K-12 47 15 minutes

To set up online Tennessee School Climate Surveys for your school or district,
please contact Shannon.Railling@tn.gov. A Memorandum of Understanding signed
by the Directors of Schools or Designees/Authorized Signatory of the LEAs is
required. The template Memorandum of Understanding is included in this package.




Sample Active Consent Forms and Guidance

TENNESSEE SCHOOL CLIMATE SURVEY
TEACHER GUIDELINES FOR OBTAINING ACTIVE PARENT CONSENT

Dear Teacher/Survey Administrator:

(Insert LEA’'s name here) is participating in the Tennessee School Climate Survey. The survey is
sponsored by the Tennessee Department of Education (TDOE) as part of a larger initiative to
enhance school support for students, increase school safety, and provide a positive learning
environment. Thank you for your assistance in administering the survey. Monitoring student
perceptions of their school environment and documenting needs and improvements in that
environment are an important part of ensuring that school climate is improving. The hope is
that this survey will become a valuable tool for improving the climate in Tennessee schools.

Obtaining Parent Permission

You play a very important role in the survey. Your support and encouragement are necessary to
ensure a high rate of participation among your students. Please follow the instructions below to
help us prepare for survey administration in your class.

1. Distribute the parental permission forms to students in your class as soon as possible,
preferably two weeks prior to the survey date. Read to the class "Instructions to Be Read
in Distributing Permission Forms." Please feel free to add your own words of
encouragement and support for the survey. Encourage students to return the forms in
the next class period.

2. Give a verbal reminder and/or another parental permission form to students who have
not returned the signed form within three days.

3. Track, record, and retain returned signed permission forms. Parent permission forms
should remain with the school and be kept on file until the school year ends.

4. On the day of the survey, please plan an alternate activity for those students who do not
have parental permission to take the survey.

Instructions to be Read in Distributing Permission Forms

“Our school is taking part in the Tennessee School Climate Survey. This survey is sponsored by the
Tennessee Department of Education. This survey will tell us how you feel about your school. Taking
part in the survey is very important because your answers will help us learn what makes school a
good place to be, and how we can make it better. Each of you will receive a permission form to
take home for a parent or guardian to sign. Please give the form to them when you go home.
Please bring this form back within three days.

IF YOU DO NOT HAVE A SIGNED PERMISSION FORM, YOU MAY NOT TAKE THE SURVEY.”

TENNESSEE SCHOOL CLIMATE SURVEY



PARENT CONSENT FORM (Active)
Dear Parent/Guardian,

(Insert School Name Here) is conducting a survey about school climate and learning in school.
The survey will help us create safe and supportive school environments that promote academic
success. In prior years, schools have used this information to drive positive changes for student
and staff culture. We are asking permission for your child to complete the survey. The
survey includes questions about student relationships with teachers, school principals, and
other students; school safety, bullying, and substance use; and school rules and the school
environment. However, note that there is a delay between the administration of the survey
and the analysis of data, so the TN School Climate Survey should not be viewed as a means of
communicating health or safety risks.

The survey is voluntary. Students who take the survey may skip any question they do not want
to answer or may stop taking the survey at any time. Your child's teacher will be there to help
answer questions. This survey is designed to be anonymous, and your child will be

asked not to provide their name or any identifying information. Any personnel who have access
to the TN School Climate Survey data are required to maintain the confidentiality

of these data.

This survey is sponsored by the Tennessee Department of Education (TDOE). Around the time
of the survey window (and afterwards), you will be able to view all surveys on TDOE's School
Climate webpage.

The survey will be administered to students online between January 20, 2025- February 28,
2025. The survey will take about 15-20 minutes to complete.

Please mark below whether you would like your child to participate in the survey, sign the form
and return it to the school within three days. You may contact your child’s teacher or principal
with any questions about the survey. You may also contact Shannon Railling with TDOE

at Shannon.Railling/@tn.gov. Thank you.

Child’s Name: Grade:

I have read this form and understand what the survey covers.
PLEASE CHECK ONE OF THE BOXES BELOW AND SIGN

Q YES, my child may take part in this survey.

Q NO, my child may not take part in this survey.

Parent/Guardian Signature Date



Sample Active Consent Checklist

School Name:
Date of Survey Administration:

Teacher:

Grade(s):
Class: Period:

TENNESSEE SCHOOL CLIMATE SURVEY
ACTIVE PARENT CONSENT CHECKLIST

Total Number of
Students Enrolled

Number of Non Participating Eligible

Students

(Code as A - Absent; ISS - In School Suspension;

in Class Minus Number of Number of
Ineligible* SR - Student Refusal; or NFR - No Form Returned) Parent Completed
Students A 1SS SR NFR Refusals (PR) Surveys

Total

*Students who are not currently enrolled in school due to transfers, out-of-school suspensions, or expulsions, and students
who have already taken the survey in another class period are not eligible to participate.

Please

Identifier

Print Stude
nt Name or

Gende
Grade
(M/F)

Date
Reminde
r Sent

Check
if Permission For
m was
Returned “No”

Check
if Permission For
m was Returned
“Yes"

If Student Did
NOT
Participate Reco
rd Eligibility
Code

If Eligibility
Code is: A, ISS,
SR or NFR
Student IS Eligib
le for Make-Up
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If Student
Check if | Checkif | Did NOT |If Eligibility Code
Permission|Permission| Participate | is: A, ISS, SR or
Date |Form was | Form was Record NFR

Please Print Student |Gender Reminder| Returned | Returned | Eligibility [Student IS Eligible|
Name or Identifier (M/F) |Grade| Sent “No” “Yes"” Code for Make-Up
21.

22,

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43,

44.

45.

46.

47.

48.

49.

50.




Elementary School Student Survey

This survey will tell us how you feel about your school. Your answers will help us learn what makes
school a good place to be, and how we can make it better. No one will be able to see how you
answered. In your answers, please do NOT include your name or any other information that
identifies you or anyone else. Please be honest and tell us what you really think. This survey is
VOLUNTARY. This means that you do not have to take this survey, you do not have to answer any
question that makes you feel uncomfortable. You may stop taking the survey at any time. Thank you
for your help. If you have any questions or need anything during the survey, you may ask your
teacher for help. Please start with the survey now by clicking on the Continue button below.

Please tell us what grade you are in.
3rd grade
4th grade
Sth grade
6th grade
7th grade
8th grade

oA wWN =

Please tell us your race. You may choose a minimum of one or as many as apply.
African American

Asian/Pacific Islander

Hispanic

Native American/Alaska Native

White

Other

Prefer not to answer.

Nouikcwn =

Please indicate your gender.
1. Female

2. Male

3. Prefer not to answer.



These questions ask about your school and the things that you like about it, and the things you don't
like. There are no right or wrong answers. Please read each statement below and tell us how true
each statement is for you. Your answers are very important. Thank you for your help.

Please mark how true these statements are about STUDENTS at your school.

Most students at my school...

Yes, Very
True

Yes, Sort of
True

I'm Not
Sure

No, Not
Really True

No, Not at
all True

1...care about each other.

H

d

L_.I

2...get along with students who are different
from them.

n

u

2

3...try to help each other.

n

J

H

4...are nice to each other.

H

H

EI

(R ER N WA

Lo oo

Please mark how true these statements are about TEACHERS at your school.

| have at least one teacher at my school who...

Yes, very
true

Yes, sort of
true

I'm not
sure

No, not
really true

No, not at
all true

5...cares about me,

N

d

EI

H

6...thinks | can do well in school.

d

a

H

H

7..would help me if | was feeling sad or angry.

n

H

H

H

8...1 can go to if | feel unsafe.

H

EI

a

H

00|

Please mark how true these statements are about the PRINCIPAL or ASSISTANT PRINCIPAL at your

school.

There is a Principal or Assistant Principal at my school who...

Yes, Very
True

Yes, Sort of
True

I'm Not
Sure

No, Not
Really True

No, Not at
all True

9...students will go to if they have a problem.

10...cares about students.

11...gets to know the students at my school
well.

12..listens to students.

NI R

L0 0|0
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Please mark how true these statements are about your PARENT(s) or GUARDIAN(s).

My parents or the adults who | live with at home...

Yes, Very
True

Yes, Sort of
True

I'm Not
Sure

No, Not
Really True

No, Not at
all True

13...talk to me about my school day.

14...help me with my schoolwork.

15...spend time at my school or in my
classroom.

16...talk with my teachers often.

OO0 n

ANy

LoD

ooy

RN ER IR

Please mark how true these statements are for YOU.

| feel like...

Yes, Very
True

Yes, Sort of|
True

I'm Not
Sure

No, Not
Really True

No, Not at
all True

17... am safe at my school.

H

2

H

H

18...this is a good school for me.

H

H

d

4

19...I like to go to school most days.

a

4

4

H

20...this school is a good place to learn.

2

a

a

a

W IR

We would like to know about bullying at your school. Bullying is when someone does something
mean to you on purpose more than once to hurt you or to hurt your feelings. These questions below
are examples of bullying. We would like to know how many times these things happened to you this

school year.

This school year, how many times has someone from your school...

Almost
Everyday

Once or
Twice a
Week

Once or
Twice a
Month

Once or
Twice this
School
Year

Never

21...made fun of you or called you names.

22...said mean things about you to other
students.

23...said they wanted to hurt you.

24...pushed you, shoved you, tripped you, or
Spit on you on purpose.

25...tried to make you do things you didn't
want to do.

UoC djo

OO0 o

O oo oo
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26...told you that you couldn't play with them
or be part of a group.

L

L

27...damaged something that belongs to you
on purpose.

4

L

L

L

L

28...bullied you in any way.

a

L

L

Please mark how true these statements are for YOU.

| think that...

Yes, Very
True

Yes, Sort of
True

I'm Not
Sure

No, Not
Really

No, Not at
all True

29...l would tell a teacher or other adult if
another student was bullying me.

a

3

a

J

30...my teachers would do something to help
if | told them | was being bullied.

4

H

J

J

Please mark how true these statements are about STUDENTS at your school.

Students at my school...

H

N

Yes, Very |Yes, Sort of| I'm Not No, Not |No, Not at
True True Sure  [Really True| all True
31...fight a lot. I:I D
32...take things that don't belong to them.

33...damage things that don't belong to them.

J

u

34...say they are going to hurt other students.

n

J

35...do things that hurt other students.

N

1

ERIEE SRR

L0 0O
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Please mark how true these statements are about ADULTS at your school.

| think that the adults at this school...

Yes, Very
True

Yes, Sort off
True

I'm Not
Sure

No, Not
Really True

No, Not at
all True

36...let everyone know what the rules are
ahead of time.

4

4

L

4

L

37...let students help make the rules.

38...make rules that are fair.

39...treat everybody fairly if they break a rule.

40...tell you why you are in trouble.

L0 0|0

ERIER NN

Lo
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41...give you a chance to explain your side of
the story.

J

N

4

42...help you learn from your mistakes.

J

3

H

L

Please mark how true these statements are about TEACHERS at your school.

| think that the teachers at this school...

Yes, Very
True

Yes, Sort of
True

I'm Not
Sure

No, Not
Really True

No, Not at
all True

43...know when | have trouble learning
something.

a

H

L

a

H

44...try to help everyone do their best.

4

45...tell me when | do a good job.

H

46...give me a chance to fix mistakes on my
school work.

a

47...make learning fun.

i

L)oo

RN ERINE

AR EEI N

ERE RN

Please mark how true these statements are about your SCHOOL.

| think that the place where | go to school...

Yes, Very
True

Yes, Sort of]|
True

I'm Not
Sure

No, Not
Really True

No, Not at
all True

48...is clean.

EI

J

J

N

4

49...is comfortable.

N

EI

4

J

J

50...looks nice on the outside.

H

d

H

H

EI

51. Please tell us if there is anything else about your school that you would like to share with us.




Middle School Student Survey

This survey will help us to know how you feel about your school. Your responses will help us
understand more about what makes school a good place to be, and how changes could possibly
improve it. No one will be able to see how you answered. In your answers, please do NOT include
your name or any other information that identifies you or anyone else. Please be honest in your
answers and tell us what you really think. This survey is VOLUNTARY. You do not have to take this
survey, although we hope that you will choose to do so. If you choose to voluntarily take this survey,
you do not have to answer any question that makes you feel uncomfortable, and you may stop
taking the survey at any time. Thank you for your help. If you have any questions during this survey,
please feel free to ask the survey administrator who will explain the purposes of the survey, provide
instructions for completing the survey, and be in the room to assist you if needed. Please start with
the survey now by clicking on the Continue button below.

Please tell us what grade you are in.

1. 5th grade
2. 6th grade
3. 7th grade
4. 8th grade

Please indicate your race. You may choose a minimum of one or as many as apply.
African American

Asian/Pacific Islander

Hispanic

Native American/Alaska Native

White

Other

Prefer not to answer.

NoukwhN =

Please indicate your gender.
1. Female

2. Male

3. Prefer not to answer.



The first set of questions ask about your experiences at school, how you are treated, what you like
and what you don't like. There are no right or wrong answers. Give us your first impression
concerning how much you agree or disagree that these statements describe your school this year.

Your opinions are important and will be used to help design programs and services for your school.
We need your ideas and experience to do this. Thank you for your help!

Please mark how much you AGREE or DISAGREE with these statements about your TEACHERS at

school.

Most of my teachers...

Strongly Agree Neither | Disagree | Strongly
Agree Agree nor Disagree
Disagree

1...notice if | have trouble learning something. 0 g 0 a a
2...often connect what | am learning to life a a a a a
outside the classroom.
3...challenge all students to do their personal a a a a a
best.
4...praise me when | work hard in school. a Q a a O
5...allow me to revise my work to learn from a a a a a
my mistakes.
6...assign creative work that allows me to a a a a a
think for myself.
7...help me get excited about what | am a a 0 a a
learning in my classes.
8...give me individual attention when | need it. a a a a a
| have AT LEAST ONE teacher who...

Strongly Agree Neither | Disagree | Strongly

Agree Agree nor Disagree
Disagree

0...takes the time to listen to what | have to a a a a a
say.
10...cares about me. g 0 a Q Q
11...knows me well. a a a a a
12...has confidence in me. O a a a a
13...is available to me when | need them. a a a a o
14...will try to help me when | am feeling sad, a a a a a
angry, or depressed.
15...1 can go to if | feel unsafe. a a a a a




Please mark how much you AGREE or DISAGREE with these statements about your SCHOOL.

| feel like...

Strongly Agree Neither | Disagree | Strongly

Agree Agree nor Disagree
Disagree

16...this school is a place where | can learn a a a g a
and do well in my classes.
17..what I'm learning in my classes will be a a a a a
important for my future.
18...my teachers have helped me improve my a a a a a
study skills.
19... can understand difficult concepts with a a a Qa a
the help of my teachers.
20...my teachers will help me succeed in a a a a a
school.
Please mark how much you AGREE or DISAGREE with these statements about HOW YOU FEEL
ABOUT YOUR SCHOOL.
| feel like...

Strongly Agree Neither | Disagree | Strongly

Agree Agree nor Disagree
Disagree

21...this school is a good match for me. a d a d a
22...1 am safe