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I. PROCEDURAL ITEMS
  

A. Call to Order
  

B. Moment of Silence
  

C. Pledge of Allegiance
  

D. Opening Remarks
  

II. CONSENT AGENDA
  

A. Approval of Agenda
  

B. Minutes from May 19, 2020 Monthly Meeting
  

C. Classroom Fee Rate Schedule
  

D. Annual Physician's Agreements
  

III. PRESENTATIONS
  

A. 2020 Valedictorians & Salutatorians
  

IV. ACTION ITEMS
  

A. Donation of  Surplus Portable to County Highway Department
  

B. Annual Gifts & Bequests
  

C. School Accounts Payable
  

D. FY 21 Federal Consolidated Application - Consolidated Admin, Title I, Title II, Title 
III, Title V, IDEA-B, IDEA-Preschool, CTE Perkins, Elementary and Secondary 
School Emergency Relief (CARES money)
  

E. IDEA, Part B Amendment
  



F. May Monthly Financial Report
  

G. 2020-21 BOE Budget - Revision 4
  

1. Budget Highlights
  

2. 2020-21 Budget Draft - Version 4
  

3. Revenues
  

4. Budget Notes & Department Requests
  

5. Certified Salary Schedules
  

6. Classified Salary Schedules
  

7. Allocations 
  

8. Insurance
  

9. Debt Service Schedule & Cashflow
  

H. Collaborative MOU
  

V. REPORT ITEMS
  

A. Monthly Tax Analysis
  

B. Update on Building Program
  

C. Legislative Report
  

D. Executive Committee Report
  

E. Superintendent's Report
  

VI. OTHER BUSINESS
  

A. Acknowledge Special Programs & Achievements
  

B. Not Recommended for Rehire - Certified
  

C. Not Recommended for Rehire - Classified
  

D. FYI - Expenditures
  



E. FYI - Personnel
  

VII. ADJOURNMENT
  



June 16, 2020 

 

 

BEDFORD COUNTY BOARD OF EDUCATION 

Minutes from May 19, 2020 Regular Monthly Meeting 

 

The Bedford County Board of Education met in a regular monthly session on Tuesday, May 19, 2020 at 

approximately 5:30 p.m. in the board room of the central office, located at 500 Madison Street, 

Shelbyville.  The meeting was live streamed to aid with social distancing guidelines.  All board members 

were present (Forsee, Neeley, Anderson, Cook, Boutwell, Crews, Brown, Cashion and Reed). 

Chairman Forsee called the meeting to order, followed by a moment of silence, and the Pledge of 

Allegiance.   

CONSENT AGENDA 

The following consent agenda was approved by acclamation upon the motion and second of Mr. 

Brown and Mrs. Neeley: 

 II.  CONSENT AGENDA 

A. Approval of Agenda 

B. Minutes from April 21, 2020 Monthly Meeting 

PRESENTATIONS 

Introduction of Kline-Swinney Associates 

Representatives arrived just as the meeting began.  Chairman Forsee welcomed the guests and said the 

board would move through action items and return to them later in the meeting. 

ACTION ITEMS 

Recommendation for ELA Textbook Adoption 

Superintendent Embry noted the textbook recommendation (see document in May 19, 2020 board 

meeting file) submitted by the systemwide committee for ELA adoption. The recommendation is CKLA 

for K-2; Great Minds/Wit and Wisdom for Grades 3-8; and College Board/SpringBoard for Grades 9-12.   

Mr. Brown moved to accept the recommendation and approve the publisher offerings as indicated.  

His motion was seconded by Mrs. Neeley.   

Mr. Cook asked about the committee and how many meetings they hold to come up with the adoption 

recommendations.  The committee has several meetings to vet the textbook selections (which were on 

view in the hallway outside the board room).  Mr. Cook noted the adoption will cost over $1 million 

dollars and it was pointed out the adoption is for a period of seven years and the cost includes 

consumables.  The adoption represents a blend of online and textbook consumables. 



Mr. Brown asked if there had been any concerns raised over moving up from Wit and Wisdom to 

Springboard.  Mrs. Scoggins said that Springboard has strong alignment with the ACT.   

Mr. Crews asked about the scenario of an individual license being loaded onto a laptop and then the 

laptop goes out of service, would the license be lost? The license is a site license and is available to all.   

Mr. Cook asked when the purchase would be done, if approved, and the items would be in hand.  

Superintendent Embry said this is for next year’s budget and the purchase order would be for July 1, 

2020.  Mrs. Scoggins added that a letter of intent would be sent out tomorrow, if the adoption is 

approved, to CKLA and Amplify.  The other two vendors don’t accept those.  According to Mr. Embry, 

the vendors will know the orders are coming after July 1 and typically products begin arriving mid to late 

July.  Mrs. Scoggins said that the administrative team had been very vigilant in conserving money for 

professional development in this year’s budget, so teachers could start training the first week of 

June.The recommended ELA textbook adoptions were approved by a vote of 9-0. 

McKinney-Vento Grant 

The McKinney-Vento Grant (see document in May 19 2020 board meeting file) for extra funds was 

approved unanimously upon the motion and second of Mr. Reed and Dr. Anderson. 

Pre-K Amendment 

The Pre-K amendment (see document in May 19, 2020 board meeting file) was approved by a vote of 9-

0, upon the motion and second of Neeley and Brown. 

Consolidated Admin. Amendment 

The Consolidated Admin Amendment (see document in May 19, 2020 board meeting file) was for clean-

up to the insurance line and recommended for approval by the Superintendent.  The amendment was 

approved unanimously, after a motion to do so was made by Dr. Anderson and seconded by Mr. Cook. 

Title I-A Amendment 

The Title I-A Amendment (see document in May 19, 2020 board meeting file) is a clean-up and was 

approved by a vote of 9-0, upon the motion and second of Mrs. Neeley and Mr. Reed. 

IDEA, B Amendment 

The IDEA, B amendment (see document in May 19, 2020 board meeting file) is a clean-up amendment to 

close out for the end of the year, and was approved unanimously upon the motion and second of Mr. 

Cook and Mr. Crews. 

Consolidated School Health Amendment 

The CSH Amendment (see document in May 19, 2020 board meeting file) is for additional monies 

received to purchase supplies for COVID-19.  The amendment was approved by a vote of 9-0, upon the 

motion and second of Mr. Brown and Mr. Cook. 

 

 



IDEA Technology Grant 

This new grant (see document in May 19, 2020 board meeting file) must be spent by June 15.  The grant 

was approved by a unanimous vote, upon the motion and second of Mr. Reed and Mr. Boutwell. 

Bid No. 20-27 Window Replacement – Southside Elementary School  

Director of Environmental Services Daniel Kleindienst explained there was only one actual bidder for the 

window replacement bid (see document in May 19, 2020 board meeting file) at Southside.  He 

recommended Preferred Glass, as the system has worked with them on many occasions.  Mr. Cook 

moved to approve the bid from Preferred Glass for recommendation to county finance.  His motion 

was seconded by Mrs. Neeley.   

Mr. Forsee asked about the timing and if the project would be completed and the areas well-cleaned 

before school starts.  Mr. Kleindienst said there would be dust and dirt that goes along with construction 

but the areas would be scrubbed and disinfected before students come back.   

Mr. Brown asked was there no one else interested in bidding.  Architect John Davis explained the bid 

package was sent out to five other glazing contractors (as shown on the bidding tabulation).  Motion to 

approve the bid for recommendation to county finance passed by unanimous vote. 

Bid No. 20-28 HVAC Upgrades – Cascade Middle School 

Daniel Kleindienst recommended the main bid from MPIII Mechanical, LLC as the lowest and best bid 

(see document in May 19, 2020 board meeting file).  Mrs. Neeley moved to approve the MPIII 

Mechanical bid for $399,139 and recommend it to county finance.  Her motion was seconded by Mr. 

Cook.  Mr. Cook mentioned that a boiler had recently been changed out at Cascade Middle and there 

had been issues with climate control as well.  Mr. Kleindienst agreed, noting that the units this will be 

replacing are 42 years old and basically “ragged metal” sitting on the roof, letting our air that it 

shouldn’t, so this will definitely help with overall energy efficiency.   

Mr. Crews asked what were the alternate bids for.  Mr. Kleindienst said the main bid, which he was 

recommending, is for four rooftop units.  The alternate was for another that needs to be replaced.  If the 

bids had come in lower, he would have recommended it but he only has money budgeted for the 

recommended amount in the main bid.  More units are budgeted for next year, representing four last 

year, four this year, and the final one next year, all in the 40+ age group.  Mr. Crews asked if the board 

would get a better deal by waiting until the new budget year and rolling over this money and doing all 

five.  Mr. Kleindienst said no, they feel it wiser to proceed with the money we have right now and that 

we have had a great deal of trouble with these.  Mr. Cook surmised that there would not be a great deal 

of energy savings until all of the units are replaced, from a return on investment (ROI) perspective.   

Mr. Brown asked when these would be on the roof.  Mr. Davis said that he would like to issue notice so 

the vendor could get started and the product ordered (as he had expressed with the window 

replacement bid at Southside).  He added, the vendor has said six weeks turn around, however the virus 

has affected delivery of many things.  County Finance Director Robert Daniel said he didn’t think it 

necessary to issue a notice, that a purchase order would be all that is needed.  The motion to approve 

the main bid from MPIII Mechanical for $399,139 and recommend to county finance passed by a vote 

of 9-0. 



Change Order #1 – Learning Way Addition, Phase 2 

Architect John Davis introduced Change Order #1 for Learning Way (see document in May 19, 2020 

board meeting file).  He noted the project has been “pretty flawless”, however when the portables were 

taken up it revealed a need for pavement where they had been, in the amount of $4,686.00.  Upon the 

motion and second of Neeley and Crews, Change Order #1 was approved by unanimous vote for 

recommendation to county finance. 

April Monthly Financial Report 

County Finance Director Robert Daniel reviewed the April Monthly Financial Report (see document in 

May 19, 2020 board meeting file) noting there was nothing unusual to report and that he anticipates 

seeing the downturn next month that has been caused by COVID-19.  Mrs. Neeley asked about the zero 

balance on committed funds and why had it dropped.  Mr. Daniel said a link had not carried over and 

that committed is for land, etc. but the amount hasn’t gone away.  The monthly financial report was 

accepted by unanimous vote of the board membership. 

Kline Swinney Associates Presentation 

Bart Kline, a partner in Kline Swinney Associates, gave a presentation (see documents in May 19, 2020 

board meeting file) which he said was very similar to the one given months earlier to the county mayor’s 

committee. Mr. Kline said he was the principal in charge and oversaw quality control, design, budget, 

etc.  He introduced some of the firm’s staff, including Robert Swinney, Partner, who does quality control 

and manages the office and Jay Toney, Project Manager, who will work with Bedford County. Mr. Kline 

said the firm does institutional and government work.  He then reviewed the architectural and 

engineering team consisting of Kline Swinney employees and consultants.   

Mr. Kline highlighted two projects - Nashville Christian School gym and classroom addition from 2018 

and the Hume-Fogg Magnet High School gym addition and building renovation in 2018. 

A contrast of Design/Bid/Build and Construction Manager at Risk delivery methods was reviewed.  Mr. 

Kline stated that in his view the problem with CM at Risk is that as an owner you are paying about 20 

percent more. 

A detailed case study on Central East Middle School in Williamson County was reviewed.  The project is 

being delivered by design/bid/build method.  On site due diligence, Mr. Kline said that his firm assigns 

and engineer who is involved on every item of the list.  On this particular project, the owner already had 

a survey and environmental done.  KS Associates did traffic and testing for geo-tech.  He reviewed the 

project schedules.  Site investigations took two months.  He said his firm “wants environmentals, we 

want to know about geothermal.” 

A planning and programming phase was then reviewed with more documents (see in May 19, 2020 

board meeting file) handed out.  He said this is where costs are controlled.  Bart Kline – “If you don’t get 

this nailed down, you will build too much or too little.”  A program verification form goes to the school 

board and superintendent and is signed off on.   

Then the firm moves on to the schematic design and site concepts, then design development.  They do a 

contractor estimate at the end of the design development and a final estimate.  In between they send 



out a bid package to prospective bidders.  Bidders are given three weeks.  They go to subs and get 

numbers and they come and bid the project. 

On schematic design, Mr. Kline said they have a staff of designers.  They do the computer, hand sketches 

and boards, even virtual goggles, however “at the end of the day, we have to build to your budget.” 

Proposed site plans, renderings, and interiors were reviewed on the project.  Mr. Kline showed a 3D 

virtual fly around of the project as well. 

There was more talk about the Williamson County project, specifically on design development.  

Chairman Forsee asked if the high points could be hit so that there could be discussion and then move 

to other agenda items. 

Bart Kline – “We do Design, Bid, Build and CM at Risk.  We do negotiated.  We are comfortable with 

different delivery methods.  We are knowledgeable about different contracts.” 

Moving on to construction administration, Mr. Kline said his firm sets up a level of oversite and 

administration.  Bart Kline – “A lot of people don’t understand that we can dictate how a contractor 

submits documents.  We want a monthly submittal from the contractor….We require the contractor to 

use construction management software (many different types).”   

Mr. Forsee said he would like to allow ten minutes for questions before moving on to complete the 

agenda.   

Michael Cook – “We have looked at land and have a bid.  How does your civil engineer…I saw you had it 

in house...” 

Bart Kline – “No, that is Huddleston.  We don’t let the civil just run.  We kind of test bid it real quick.  

Most of work is in geo-tech review.  Civil will just say, ‘Hey, this looks good.’  We need to know where 

the bluestreams are, etc.” 

Mr. Cook asked Mr. Kline if the board said they wanted him to go out to the site and say whether or not 

they can have a school built there, what exactly happens?  Bart Kline – “So, we want to build a school for 

X number of students and we look and say yes, it may work.  You need geo-tech and environmental 

report.  Some want a conductivity test.  We put them together and then go and get bids and write a 

recommendation to you.  We will manage the process.  Look at roughly a 30 to 70-day window to get 

those reports back.  We can get borings, do some test pits for geo-tech.  We would want to have a good 

idea before you purchase the property.” 

Glenn Forsee – “We need evaluation to determine what to pursue (different pieces of property).  We 

want you to do an evaluation of that site.  Just do homework.  How much is that going to cost us?” 

Mr. Kline asked if the board wanted to check-out sites without spending money.  Cursory and dashboard 

reviews can be done.  Bart Kline – “Instead of spending $30k on testing, if you can commit to some of 

those same groups, they will do a cursory review for very little money.” 

Mr. Boutwell asked about determining cost to improve a site.  Mr. Kline said that could be hard and 

related an “environmental nightmare” site in Nashville and that he would bring in professionals.  

Chairman Forsee – “We speak more of cow pastures.” 



Mrs. Neeley said she was not sure what KS Associates had contracted with the county for, since the 

board was not involved and also wondered about engineering costs, etc.  Mr. Kline said the proposal 

was for county and school work.  Mrs. Neeley asked what was the KS Associates architect fee.  Mr. Kline 

said they go by the state fee schedule which is a logarithm based on cost of the project.  He gave an 

example of 4.4% for a certain size project like Williamson County’s.  Bart Kline – “If I have a percent…if I 

come in at four and a half percent, I am not going to charge you for extra all-inclusive costs.  We phase 

bill…end of schematic design.  We bill for each phase.” 

Mr. Crews said he would not like to limit the questions to one more, as the chair had suggested, since 

there may be more questions.  Chairman Forsee – “We are just going to finish our agenda and come 

back.” 

Mr. Cook said the board likes to be informed and asked if KS Associates would have a problem attending 

board meetings to update them.  Mr. Kline seemed to indicate it would not be a problem.  Michael Cook 

– “One of the keys…we want to be updated as representatives of our district.  More important is the 

relationship with our maintenance and your crew, that it is a seamless transition with both parties.” 

REPORT ITEMS 

Monthly Tax Analysis 

Robert Daniel reviewed the monthly tax analysis (see document in May 19, 2020 board meeting file) 

noting that Clerk and Master was ahead by $1,900 over last year and Sales Tax almost $77,000 ahead, 

however he anticipates that sales tax will drop and stay down for the first three months of next year. 

2020-21 Budget Update 

Mr. Daniel noted the budget documents (see documents in May 19, 2020 board meeting file) provided 

to the board for the 2020-21 budget and asked that if anyone had input, to please let either himself or 

Superintendent Embry know, so that they can have updates ready for the next study session.   

Community Wing Addition Update 

Architect John Davis said since the April meeting when the board recommended John Davis as the 

architect for completion of the wing at Community High and that bids be taken, as soon as possible, he 

had submitted a contract to Robert Daniel.  Mr. Davis was told that the 2017 AIA contract submitted 

couldn’t be used, and he hasn’t heard back.   

Mr. Daniel said that “wording issues” were being removed and change orders and fee structures were 

being defined and County Attorney John T. Bobo was reviewing it.  Mr. Daniel added that Attorney Bobo 

is out of town and after he has reviewed, they will get with Mr. Davis.   

Chairman Forsee asked if the contract would be ready for review within the next 7 to 10 days, adding 

“the sooner the better”.  Mr. Daniel said he could not give a deadline at the moment. 

Learning Way Addition Update 

John Davis said that the AOC meeting for Learning Way had been held this day and that the project will 

finish in June, “right on time” for students to be in the first of the new school year. 



Regarding other projects, he said the Southside re-roof is complete.  A one-year walkthrough at Cascade 

High is scheduled for May 29, ten months after substantial completion.   

Mr. Davis then noted to the board regarding the presentation from Kline Swinney, “It was a very nice 

presentation.  I wish you could have seen ours, with all the virtual things, as well.  That is the way it is.” 

Executive Committee Report 

Chairman Forsee reported for the record having received Declarations of Surplus from Thomas Magnet 

and Harris Middle as well as a Declaration for Surplus Portables from the Maintenance Department (see 

documents in May 19, 2020 board meeting file).  Superintendent Embry noted that on the portables the 

location is listed as SCHS, however these are the portables taken up from Learning Way and moved over 

to the SCHS property. 

June 16 is the next board meeting.   

Chairman Forsee asked if there was a desire to have another study session on the budget.  Mrs. Neeley 

said she would like to have another and Mr. Cook said the board had spent twenty-six minutes on the 

budget at the last session and he would like to spend more time.  Chairman Forsee said a session would 

be set the first part of June. 

Superintendent’s Report 

The Superintendent noted a document he had provided the board on waivers from the state (see 

document in May 19, 2020 board meeting file) related to COVID-19, saying this was just the first wave.  

Superintendent Embry – “We are going to recommend we start at the regular time.  There may have to 

be some adjustments on social distancing.  We don’t know the answers and haven’t received guidance.  

We may or may not be able to feed all at the same time or have a large cafeteria group.  We may have 

to feed in the classrooms and that would require a waiver for teacher’s duty-free lunch.  That is just an 

example.  Also, size on classrooms…what about bus sizes…number of kids…looking at all those things 

right now.  When we do apply, I will keep you updated.” 

The Superintendent had mentioned, at a recent study session, the system would be receiving $1.6 

million in CARES Act funding.  Guidance is still pending from the state, but they have applied for the 

federal funds and when they get approval, they will give the school systems directions.   

The Superintendent has been meeting with high school and middle school principals about opening up 

facilities for athletics.  There is planning to open to small groups on June 1, 2020 and guidelines that 

coaches and players will have to follow such as groups of no more than ten – nine players and one 

coach, a list of sanitation guidelines, etc.  It will be strictly voluntary, though.  If kids or parents don’t feel 

comfortable coming back, that is strictly voluntary.  A couple of school systems in the east and west 

parts of the state have already started back, however the general consensus is for easing back in on June 

1.  Also, the principals will be following guidance from the governor and TSSAA. 

Graduation dates are still good and principals are working on the details. 

Mr. Crews asked if SACP had been effectively cancelled for the entire summer.  Mr. Embry said that at 

this time, it was on hold.  Normally, the program has 150 students.  Don Embry – “If we followed the 

guidelines from the Governor, we would have to have in groups of ten and tie up an entire school 



building.  They would be limited to staying in the classrooms.  It is hard with the guidelines.  We don’t 

know if we will be able to do it.  We could limit the number of kids.  We would lose money.  Quite 

frankly, it is awfully hard to find workers.  They are making more on unemployment than we are paying 

them.  Right now it is on hold.” 

Mr. Crews said in years past we have had a summer feeding program and asked if that would continue.  

Superintendent Embry said that it would continue.  Don Embry – “Our revenue being out of school has 

been pretty close, so they want to continue going through the end of June.”   

All of the summer programs are ongoing.  There is some summer school work with high schools but the 

numbers are small right now as guidance counselors and graduation coaches have worked with them to 

get caught up, so not many needed summer school.   

Mr. Crews asked if the system was extended the time for graduates to get caught up.  The last calendar 

day is May 22.  That is the stopping point and no changes after that.  The superintendent noted there is 

a law, and part of it is that if a student is within two credits of graduating, they can go through the line 

and get caught up over the summer. 

Chairman Forsee thanked the administration, saying “I think you have done a tremendous job in the last 

two months with a moving target.”  Superintendent Embry felt that overall, teachers are doing a great 

job and there have been lessons learned. 

OTHER BUSINESS 

Board member John Boutwell said after a recent study session on a future elementary school and land, 

he wished to “throw out” a few proposals and his rationale.  He proposed the following: 

1. Repurpose Thomas Magnet to become an elementary school. 

2. Build a new magnet school. 

3. Build a new middle school at Liberty. 

The rationale being to “get kids out of portables”.  John Boutwell – “Thomas is easy access to other 

schools.  A magnet school serves the entire community, so there is greater possibility on land location… 

doesn’t mean you wouldn’t put it north.  I think a magnet school would be a positive – a new shiny 

magnet school for recruitment.  Liberty is overcrowded and there is land available.  Just like to throw it 

out there to chew on it.” 

ADJOURNMENT 

On the motion of Mr. Boutwell, the meeting was adjourned at approximately 7:05 p.m.   A casual Q & 

A continued with Kline-Swinney and board members. 



Bedford County Board of Education        Agenda 
June 16, 2020                Consent Item    
 

 
2020-2021 Classroom Fee Rate Schedule 

 

The Background: 
 
In accordance with Board Policy 6.709 – STUDENT FEES, FINES, AND PURCHASES, 
approval is required for students’ classroom fees for the 2020-21 school year.  The 
following fee schedule and guidelines are submitted by school principals, and 
instructional supervisors and represent no increase over the previous year: 
 

Fees for grades K-6 shall be $25.00 maximum 
 

Fees for 7-12 grades/subject shall be $15.00 maximum 
 
 

A school principal may make written request for fees in excess of the established 
rates for BOE consideration and official action.  No funds may be solicited prior 
to Board approval. 
 
 
 
 
 
 
The Recommendation: 
 
The Superintendent recommends approval.  
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AGREEMENT 
Between 

JOSEPH RUPARD, MD., Ph.D. 

FAMILY MEDICAL CLINIC 
And 

THE BEDFORD COUNTY BOARD OF EDUCATION 

 
 

 

 THIS AGREEMENT, made and entered into this 16th day of June, 2020, by and 

between THE BEDFORD COUNTY BOARD OF EDUCATION, 500 Madison Street, 

Shelbyville, Tennessee, hereinafter referred to as the “BOARD” and JOSEPH H. 

RUPARD, M.D., Ph.D., 883 Union Street, Shelbyville, Tennessee, hereinafter referred to 

as “RUPARD CLINIC”. 

 

 FOR A TERM to commence on the first day of July, 2020, and to terminate on 

the thirtieth day of June, 2021. 

 

 UPON THE FOLLOWING CONDITIONS AND COVENANTS: 

 

  FIRST:  As mandated by the Rules, Regulations, and Minimum Standards 

for the Governance of Public Schools in the State of Tennessee, Chapter 0520-1-5-

.01(5)(b); and in accordance with Tennessee Code Annotated 49-6-2108, physical and 

mental examinations and reports thereof are required for all school bus drivers on an 

annual basis. 

 

  SECOND:  RUPARD CLINIC agrees to perform the bus driver physical 

Examinations, as mandated by law, for the herein set time period with the bus drivers 

responsible for individual appointment scheduling. 

 

  THIRD:  The BOARD agrees to pay RUPARD CLINIC a fee of sixty 

dollars ($60.00) per individual physical examination. 

 

  FOURTH:  Physical Examination Form, as required by the Tennessee 

Department of Transportation, shall be completed by RUPARD CLINIC, and submitted 
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to the Office of the Superintendent of Schools where results must be kept on file for the 

duration of the school year. 

 

  IN WITNESS THEREOF, the parties hereto have hereunto set their hands 

on the date and in the year first above written. 

 

 

 

PHYSICIAN 

 

 

 

 

_____________________________________  ______________________ 

Joseph H. Rupard, M.D., Ph.D.    Date 

 

 

 

BEDFORD COUNTY BOARD OF EDUCATION 

 

 

 

 

_____________________________________  _______________________ 

Glenn Forsee, Chairman     Date   
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AGREEMENT 
Between 

JOSEPH RUPARD, MD., Ph.D. 

FAMILY MEDICAL CLINIC 
And 

THE BEDFORD COUNTY BOARD OF EDUCATION 

 
 

 

 THIS AGREEMENT, made and entered into this 16th day of June, 2020, by and 

between THE BEDFORD COUNTY BOARD OF EDUCATION, 500 Madison Street, 

Shelbyville, Tennessee, hereinafter referred to as the “BOARD” and JOSEPH H. 

RUPARD, M.D., Ph.D., 883 Union Street, Shelbyville, Tennessee, hereinafter referred to 

as “RUPARD CLINIC”. 

 

 FOR A TERM to commence on the first day of July, 2020, and to terminate on 

the thirtieth day of June, 2021. 

 

 UPON THE FOLLOWING CONDITIONS AND COVENANTS: 

 

  FIRST:  Bedford County Board of Education Policy 5.400 requires that all 

employees, prior to entering service, shall present a certificate showing a satisfactory 

health record, including certification of freedom from infectious tuberculosis. 

 

  SECOND:  RUPARD CLINIC agrees to perform non-DOT employment 

physical examinations for a fee of fifty dollars ($50.00), for the herein set time period, for 

any prospective BOARD employee wishing to avail themselves of this service, with the  

prospective employee being responsible for individual appointment scheduling. 

 

  THIRD:  The prospective BOARD employee shall pay to RUPARD 

CLINIC a fee of fifty dollars ($50.00) per individual non-DOT physical examination.  

Any additional services rendered at time of visit shall be at Dr. Rupard’s standard rate 

and the sole responsibility of the prospective employee. 
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  FOURTH:  Physical Examination Form shall be completed by RUPARD 

CLINIC, and submitted to the Office of the Superintendent of Schools where results shall 

be kept on file. 

 

  IN WITNESS THEREOF, the parties hereto have hereunto set their hands 

on the date and in the year first above written. 

 

 

 

PHYSICIAN 

 

 

 

 

_____________________________________  ______________________ 

Joseph H. Rupard, M.D., Ph.D.    Date 

 

 

 

BEDFORD COUNTY BOARD OF EDUCATION 

 

 

 

 

_____________________________________  _______________________ 

Glenn Forsee, Chairman     Date   

 

 

  















































































































































































































































































































































































































































































































































Bedford County Department of Education

School Bond and Loan Analysis

By Year

Account 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

School Bonds

Series 2004, School Bonds 14,000,000     

Principal Refunded 2013 8,405,000       880,000       915,000       955,000       989,273       

Interest Pinnacle 80,292         59,759         40,635         20,676         

Series 2005, School Bonds 4,290,000       

Principal Refunded 4-15-15 2,610,000       255,000       265,000       275,000       285,000       295,000       310,000       

Interest First Tennessee 43,810         37,180         30,290         23,140         15,730         8,060           

Series 2007, School Bonds 44,000,000     

Principal Refunded 4/12/19 31,870,683     1,419,600    1,460,550    1,537,900    1,606,150    1,688,050    1,769,950    1,860,950    1,947,400    1,610,700    1,651,650    1,697,150    

Interest Regions Bank 1,158,101    1,123,623    1,050,595    973,700       893,393       808,990       720,493       627,445       549,549       501,228       451,679       

Total Principal 151-82130-601 2,554,600    2,640,550    2,767,900    2,880,423    1,983,050    2,079,950    1,860,950    1,947,400    1,610,700    1,651,650    1,697,150    

Total Interest 151-82230-603 1,282,203    1,220,561    1,121,520    1,017,516    909,123       817,050       720,493       627,445       549,549       501,228       451,679       

Total School Bonds 3,836,803    3,861,111    3,889,420    3,897,939    2,892,173    2,897,000    2,581,443    2,574,845    2,160,249    2,152,878    2,148,829    

Bedford County Department of Education

School Bond and Loan Analysis

By Year

Account 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Loan Agreements

Series 2016, School Loan Bond Progrm 19,275,000     

Principal First Tennessee 151-82130-612 830,000       850,000       871,000       892,000       914,000       936,000       958,000       982,000       1,006,000    1,030,000    1,055,000    

Interest 20-yr 151-82230-613 438,615       418,203       397,293       375,872       353,930       331,452       308,440       284,869       260,715       235,977       210,645       

Series 2017, School Loan Bond Progrm 4,500,000       

12/28/2017 Principal First Tennessee 151-82130-612 187,000       192,000       197,000       202,000       207,000       212,000       217,000       223,000       229,000       235,000       240,000       

Interest 20-yr 151-82230-613 112,366       107,534       102,574       97,487         92,272         86,930         81,460         75,850         70,087         64,171         58,115         

Total Principal 1,017,000    1,042,000    1,068,000    1,094,000    1,121,000    1,148,000    1,175,000    1,205,000    1,235,000    1,265,000    1,295,000    

Total Interest 550,981       525,737       499,867       473,359       446,201       418,382       389,900       360,719       330,801       300,148       268,759       

Total Loan Agreements 1,567,981    1,567,737    1,567,867    1,567,359    1,567,201    1,566,382    1,564,900    1,565,719    1,565,801    1,565,148    1,563,759    

Total Principal - Bonds and Loan Agreements 3,571,600    3,682,550    3,835,900    3,974,423    3,104,050    3,227,950    3,035,950    3,152,400    2,845,700    2,916,650    2,992,150    

Total Interest - Bonds and Loan Agreements 1,833,183    1,746,298    1,621,387    1,490,875    1,355,324    1,235,432    1,110,392    988,164       880,350       801,376       720,438       

Total School Debt 5,404,783    5,428,848    5,457,287    5,465,298    4,459,374    4,463,382    4,146,342    4,140,564    3,726,050    3,718,026    3,712,588    



2031 2032 2033 2034 2035 2036 2037 2038 Total

2,859,273      

121,070         

1,430,000      

114,400         

1,747,200    1,797,250    1,851,850    1,906,450    1,961,050    2,020,200    2,074,800    30,189,250    

400,764       348,348       294,431       238,875       181,682       122,850       62,244         9,349,886      

1,747,200    1,797,250    1,851,850    1,906,450    1,961,050    2,020,200    2,074,800    -               34,478,523    

400,764       348,348       294,431       238,875       181,682       122,850       62,244         -               9,585,356      

2,147,964    2,145,598    2,146,281    2,145,325    2,142,732    2,143,050    2,137,044    -               44,063,879    

2031 2032 2033 2034 2035 2036 2037 2038 Total

1,081,000    1,107,000    1,134,000    1,162,000    1,190,000    1,219,000    1,248,000    17,635,000    

184,692       158,108       130,880       102,983       74,407         45,137         15,163         3,888,765      

247,000       253,000       259,000       266,000       273,000       280,000       287,000       294,000       4,313,000      

51,905         45,530         39,002         32,309         25,436         18,386         11,156         3,749           1,063,949      

1,328,000    1,360,000    1,393,000    1,428,000    1,463,000    1,499,000    1,535,000    294,000       21,948,000    

236,597       203,638       169,882       135,292       99,843         63,523         26,319         3,749           4,952,715      

1,564,597    1,563,638    1,562,882    1,563,292    1,562,843    1,562,523    1,561,319    297,749       26,900,715    

3,075,200    3,157,250    3,244,850    3,334,450    3,424,050    3,519,200    3,609,800    294,000       56,426,523    

637,361       551,986       464,313       374,167       281,524       186,373       88,563         3,749           14,538,071    

3,712,561    3,709,236    3,709,163    3,708,617    3,705,574    3,705,573    3,698,363    297,749       70,964,594    



Bedford County, Tennessee

School Bond and Loan Analysis

Projected Cash Flow - Schools

2019 2020 2021 2022 2023 2024 2025 2026 2027

Education Reserves per audit 1,803,080         2,157,786         1,896,400         1,680,799         1,503,884         1,378,631         2,323,775         3,333,895         4,722,408         

Projected Revenues - School Portion

Adeq. Facitlities/Dev Tax 340,000            370,000            373,700            377,437            381,211            385,023            388,874            392,762            396,690            

Local Option Sales Tax 0% 5,350,000         5,998,000         6,057,980         6,118,560         6,179,745         6,241,543         6,303,958         6,366,998         6,430,668         

Interest Earnings

Transfer from GPS Fund 114,750            299,366            299,534            299,574            299,487            299,272            298,930            298,460            298,850            

Total Projected Revenues 5,804,750         6,667,366         6,731,214         6,795,571         6,860,443         6,925,838         6,991,762         7,058,220         7,126,208         

School Debt Requirements

Debt Requirements 5,372,344         5,404,783         5,428,848         5,457,287         5,465,298         4,459,374         4,463,382         4,146,342         4,140,564         

Debt Paid by 141 GPS Fund -                    -                    -                    -                    -                    -                    -                    -                    -                    

Other Financing Fees -                    -                    -                    -                    -                    -                    -                    -                    -                    

Other Debt Service 8700 8,700                8,787                8,875                8,964                9,053                9,144                9,235                9,328                

Trustee's Commission 69000 69,000              64,317              64,960              65,610              66,266              66,928              67,598              68,274              

Adjustment

Projected Debt Payment from Existing 1,100,000         1,100,000         1,100,000         1,100,000         1,100,000         1,100,000         1,100,000         1,100,000         

Projected Debt Payment from Refinance 346,269            344,863            341,363            345,825            346,001            342,188            346,532            342,031            

Total School Debt Requirements 5,450,044         6,928,752         6,946,814         6,972,485         6,985,697         5,980,693         5,981,642         5,669,707         5,660,196         

Revenues in Excess of Requirements 354,706            (261,386)           (215,601)           (176,915)           (125,254)           945,144            1,010,120         1,388,513         1,466,011         

Transfer (to) from Capital Projects Fund

Other Financing Sources

  Audit Adjustment

Ending Reserves 2,157,786         1,896,400         1,680,799         1,503,884         1,378,631         2,323,775         3,333,895         4,722,408         6,188,420         



1%  Increase per year

1%  Increase per year

1%  Increase per year

new school (20-21m) over 20 yrs

1,445,000 per year
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I. PREAMBLE 

The Bedford County Board of Education and the Bedford County Education Association do hereby agree that 

the welfare of the students of the Bedford County School System is paramount in the operation of the schools, 

and both parties will promote a quality education for each student.  The board, recognizing the unique role of 

teachers in the educational process, solicits their continued expertise in the interest of the students of Bedford 

County. 

 

II. RECOGNITION 

A. Collaborative Conferencing Team 

The Board hereby recognizes the Bedford County Education Association, an affiliate of the Tennessee 

Education Association and National Education Association, as the exclusive representative for the 

purpose of Collaborative Conferencing for all professional employees of the Board for July 1, 2020 

through June 30, 2023 per the guidelines established by the Professional Educators Collaborative 

Conferencing Act, Tennessee Code Annotated 49-5-608 and 49-5-609. 

 

B. Definitions 

1. The term “Professional Employee” means any personnel employed by the Board in a position which 

requires a certification issued by the State Department of Education for service in public elementary 

and secondary schools of Tennessee supported, in whole or in part, by local, state and federal funds, 

but shall not include any member of the management team or retired teacher who is employed as a 

teacher. 

2. “Management Team” shall specifically include principals, assistant principals, supervisors and others 

whose principal responsibilities are administration rather than teaching. 

3. “Board” or “BOE” means the Board of Education of the Bedford County School System or its duly 

authorized representatives. 

4. “Association” or “BCEA” means that the Bedford County Association or its duly authorized 

representatives or agents. 

 

C. Meetings 

During the month of October, of the previous calendar year in which this Memorandum of Understanding 

is to expire, the Association shall submit to the Board a written request of 15% or more of the signatures 

of the professional employees to conduct collaborative conferencing and its intent to collaborate a 

successor agreement pursuant to the guidelines established in TCA 49-5-605. 

 

 

III. MANAGEMENT RIGHTS 

Any or all rights, powers, and authority which may hereafter be granted by law, are retained by the Board 

except as these rights, powers and authority are expressly and specifically delegated elsewhere by the 

provisions of this agreement. 

 

 

IV. ASSOCIATION RIGHTS 

A. Use of Facilities 

The Association and its members shall have the right to make use of school buildings and facilities at 

reasonable times for meetings and reasonable use of any equipment, including but not limited to 

computers, copying machines, and all types of audiovisual equipment when such equipment is not 

otherwise in actual use.  Duly authorized representatives of the Association and their respective affiliates 
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shall be permitted to transact official Association business on system property before and after the 

instructional day.  The Association shall have the right to use the school system’s regular interschool mail 

delivery system, other communication media, employee mailboxes and institutional bulletin boards for 

communications to employees or members of the Association. 

 

B. Access of Information 

The Board shall furnish to the Association upon request all available information concerning the financial 

resources of the school system including but not limited to:  annual financial reports; tentative budgetary 

requirements and allocations; agendas and minutes of all Board meetings; school census information; 

names, addresses, and telephone numbers of all employees; and such other public information as will 

assist the Association in developing constructive proposals. 

 

V. GRIEVANCE PROCEDURES 

A. Definitions 

1. A “Grievance” shall mean any claim by any employee or the Association that there has been a 

violation, misinterpretation, or misapplication of the terms of this agreement; a violation of the right 

of the teacher or the Association to fair treatment; or a violation, misinterpretation, or misapplication 

of any law or established written policy or procedure of the Board.  This in no way prohibits or 

restricts the Board from changing its policies, as it deems necessary. 

2. The term “days” shall mean any day.  Monday through Friday, on which schools are opening during 

the normal school year.  All days shall begin to count at 7:45 a.m. the day following the day on which 

the time limits are based.  After the last day of the normal school year, “days” shall be Central Office 

workdays. 

 

B. Procedures 

The parties hereto acknowledge that it is usually most desirable for an employee and his immediately 

involved supervisor to resolve problems through free and informal communications.  When requested by 

the employee, an Association representative may accompany the employee to assist the informal 

resolution of the grievance.  If, however, the informal process fails to satisfy the employee or the 

Association, a grievance may be processed as follows: 

 

Step 1: The Association on behalf of the employee must present the grievance in writing to the direct 

supervisor within twenty (20) days of the time the employee learns or could reasonably be expected to 

learn of the alleged violation.  The direct supervisor will arrange for a meeting within five (5) days after 

receipt of the grievance.  The Association’s representative, the grievant, and the direct supervisor shall be 

present for the meeting.  Within five (5) days of the meeting, the grievant and the Association shall be 

provided with the supervisor’s written response, including the reasons for the decision. 

 

Step 2:  If the grievance is not resolved at Step I, then the Association may appeal the grievance to the 

Superintendent within six (6) days after receipt of the Step I answer or within eleven (11) days after the 

Step I meeting, whichever is the latter.  The superintendent shall arrange with the Association 

representative for a meeting to take place within five (5) days to the Superintendent’s receipt of the 

appeal.  Each party shall have the right to include in its representation such witnesses and counselors, as it 

deems necessary.  Within five (5) days after the meeting, the grievant and the Association shall be 

provided with the Superintendent’s written response, including the reason for the decision. 
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Step 3:  If the grievance is not resolved at Step 2, then the Association may appeal the grievance to the 

Board within six (6) days after receipt of the Step 2 answer or within eleven (11) days after the Step 2 

meeting, whichever is the latter.  The request shall be made in writing and submitted through the Office of 

the Superintendent, who shall attach all related documents and forward the request to the Board 

committee.  The Board committee, within twenty (20) days, shall review the case and shall hold a hearing 

if so requested by the grievant.  The Superintendent will arrange the meeting.  Each party shall have the 

right to include in its representation such witnesses and counselors, as it deems necessary.  Within ten 

(10) days after the hearing, the grievant and the Association shall be provided with the Board’s written 

response, including the reasons for the decisions. 

 

Step 4:  If the Association is not satisfied with the disposition of the grievance at Step 3 or the time limits 

expire without the issuance of the Board’s written reply, the Association may submit the grievance to 

arbitration under the Voluntary Labor Arbitration Rules of the American Arbitration Association, which 

shall act as the administrator of the proceedings.  If a demand for arbitration is not filed within thirty (30) 

days of the date for the Step 3 answer, then the grievance shall be deemed withdrawn. 

A. Neither the Board nor the Association shall be permitted to assert any grounds or evidence before the 

arbitrators, which was not previously disclosed to the other party. 

B. The arbitrator shall have no power to alter the terms of this Agreement. 

C. The arbitrator is empowered to award reinstatement, financial reimbursement, damages and/or other 

remedies.   

D. The two parties will share the fees and expenses of the arbitrator equally. 

E. Unless the arbitrator’s decision is rejected by a majority vote of the membership of the Board at the 

next regular board meeting following the arbitrator’s decision, the arbitrator’s decision is binding.  If 

the arbitrator’s decision is rejected by the Board of Education, the Association shall be notified in 

writing of the decisions and the reasons for the decision. 

 

C. General 

1. Each grievance must be processed through all levels, each in its turn, as provided in Section B of this 

article, or until withdrawn.  However, if the Association and the Superintendent agree, Step 1 of the 

grievance procedure may be by-passed and the grievance brought directly to Step 2. 

2. Class grievances involving one or more employees may be filed by the Association at Step 2. 

3. The investigating, preparing, or processing of a grievance by the grievant may not be done during the 

regular school day. 

4. All documents, communications, and records dealing with the processing of a grievance shall be filed 

separately from the personnel files of the participants. 

5. A grievance may be withdrawn at any level without establishing a precedent. 

6. The Board acknowledges the right of the Association to have representation at any level of the 

grievance process.  No employee (including administration) shall be required to discuss any grievance 

without representation, if such is desired. 

7. Nothing herein, shall prevent the grievant, the Association, or the Board from pursuing enforcement 

of this contract in court, and there is no requirement that all steps of the grievance procedure must be 

exhausted. 

 

VI. PAYROLL DEDUCTIONS 

A. Dues Deduction 

Dues paid to the Association must may be payroll deducted.  Upon receipt from the BCEA of a list of 

teachers who have authorized dues deductions, the finance office will make deductions in the amount 
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specified beginning with the first check of the school year and prorated in equal amounts for the remainder of 

the school year.  An employee’s authorization for dues deduction shall continue in effect from year to year 

unless revoked in writing by the employee to the BCEA membership chairperson by August 15.  The BCEA 

membership chairperson shall notify the Payroll Department by August 20 of all changes in the dues. 

 

B. Transmission of Dues 

The Board will remit to the BCEA the amount deducted each month, within fifteen (15) calendar days. 

 

C. New Employees 

New employees will be permitted to request dues deduction within 20 days of initial employment date. 

 

 

VII. SALARY AND WAGES 

A. Salary Schedule 

The salary schedule is based on total (state/local) as of July 1 for each professional employee covered by 

this agreement as set forth in Appendix A.  Each employee shall receive full credit for allowable 

experience and training as established under the TSRRMS.  Additional administrative supplement shall 

be paid in accordance with Appendix B.  All additional non-administrative supplements shall be in 

accordance with Appendix C.  Any raise provided by the state during the fiscal year, July 1 to June 30, 

would automatically revise the Appendix A schedule on the effective date of the raise.  Adjustments to 

Appendix B and Appendix C will reflect the state raise effective the following July 1. 

 

B. Method of Payment 

Each employee shall be paid by direct deposit.  All certified employees will be paid on the 15th and 30th of 

the month.  If the 15th or the 30th fall on a nonbusiness day, certified personnel will be paid on the last 

business day before the 15th or the 30th.  Certified personnel may elect to shall be paid on a 20 or 24 pay 

periods.  Those electing 24 pay periods and shall receive their last four payments on June 15th.   

 

VIII. FRINGE BENEFITS 

  

A.  Longevity Bonus 

Upon retirement from the teaching profession of a certified employee who has worked for the Bedford 

County Board of Education a minimum of ten (10) years and has a total of not less than twenty (20) 

years’ experience, the board will make a lump sum award in recognition of that individual’s longevity in 

the teaching profession.  The amount of the award will be $40 $50 per year of experience in the teaching 

profession as established by the State of Tennessee, for years of service in the Bedford County School 

system.  This is a onetime only award in the year of retirement with the Board of Education and shall not 

exceed $1500 $2000 per person.  Evidence (TCRS paperwork) of retirement from the Bedford County 

Board of Education will be required to receive this award. 

 

B. Enrollment of Employees’ Children 

Any K-12 certified employee may enroll his/her child at the school of his/her choice, excluding the 

magnet school where all students must meet the established criteria. 

 

IX. INSURANCE 

A.  The Board currently offers employee insurance coverage under the State of Tennessee Local Education 

Group Insurance Program.  The Board agrees to pay (including the amount provided by the state) the 
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following portion of the monthly premium for the period January to December 2017: 100% of the Limited 

Plan premium for each fulltime employee.  The chart below reflects the dollar amounts to be paid through 

December 15, 2020.  These amounts will be adjusted yearly to reflect any premium adjustments.     

Employee                                               $537.00 

Employee + Child (ren)                         $722.90 

Employee + Spouse                               $877.23 

Employee + Spouse + Child (ren)         $1131.27 

 

Insurance will may be readdressed beginning in January December of each year for the duration of the 

MOU with a decision to be made before the budget is set each year. 

 

B.  The Board The benefits administrator will provide each teacher employee with information, brochures, 

claim forms and other information. as they are provided by the State of Tennessee Benefits Administration.   

 

C. The Board of Education provides $10,000 life insurance for each employee. 

 

 

 

  

 

X. WORKING CONDITIONS 

 

A. Length of Day 

Teachers shall be on duty at least seven and one-half (7.5) clock hours each day, including a duty free 

lunch period and planning time.  No teacher shall be required to report for duty earlier than fifteen (15) 

minutes before the opening of the students’ day unless assigned early bus duty by the principal.  Bus duty 

must be assigned to all certified faculty and staff.  No teacher shall be assigned early to late bus duty 

more than twenty-five (25) days per year.  Such assignments shall be fair, evenly distributed, and non-

discriminatory.  Principals shall alter the departure time of teachers on early bus duty to conform to the 

seven and one-half (7.5) hour day. 

 

Teachers may be required to remain after the end of the regular workday without additional compensation 

for the purpose of attending faculty meetings or other professional meetings three (3) days each month.  

Such meetings shall begin no later than five (5) ten (10) minutes after student dismissal time and shall run 

no more than sixty (60) ninety (90) minutes.  For a combined total of no more than three (3) hours per 

month.  These meetings will be scheduled in advance when possible.  Meetings shall not be called on 

Fridays or any day immediately preceding any holiday or other day upon which teacher attendance is not 

required.  Other non-academic school activities determined to be of value outside the normal workday, 

shall be voluntary.  The excess instructional time shall be applied toward meeting instruction time 

requirements for school instructional days missed due to dangerous or extreme weather unless the number 

of days exceeds the amount allowed under TCA 49-6-3004.  The Board shall make every effort to 

maintain a uniform workday across the system.   

B. Planning Time 

All teachers shall have a planning/preparation period of at least two and one-half (2 ½) hours per week 

during the students’ day.  Teachers whose students attend less than 6.5 hours daily may be assigned 

planning time between the departure time of their students and the departure time of full-time students 

attending the school to which those are assigned.  Except as approved by the principal or designee, all 
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such encumbered time shall be spent at the school to which the teacher is assigned.  Planning time shall 

not be assigned during time designated for duty-free lunch. 

 

 

C. LEAVE 

A. Sick Leave 

Sick leave shall be obtained and accumulated and in accordance with TCA 49-5-710 and State Board of 

Education’s Rules and Regulations.  Any teacher who goes on maternity leave shall be allowed to use all 

or a portion of her sick leave for maternity leaves during the period of her physical disability as 

determined by a physician.  All certified personnel shall record all sick leave days on the appropriate sick 

leave log even when a substitute is not required.  An accounting of the accumulated sick leave days will 

be provided to each teacher at the beginning of each school year. 

 

B. Bereavement Leave 

Three (3) bereavement days shall be granted in the case of the death of a member of the immediate family 

of a teacher, including the teacher’s wife or husband, parents, grandparents, children (including children 

to whom employee has guardianship), grandchildren, brothers, sisters, mother-in-law, father-in-law, 

daughter-in-law, son-in-law, brother-in-law, and sister-in-law.  In the event of the death of an employee 

or student in the Bedford County School System, the principal or immediate supervisor of the deceased 

employee or student shall grant to an appropriate number of teacher’s sufficient time to attend the funeral. 

 

C. School Activity Leave 

The Board will fund discretionary days for each school based on enrollment.  These days may be utilized 

as needed for accompanying students on an educational field trip.  Each principal shall be informed of the 

number of days available at the beginning of each school year.  Additional substitutes may be funded 

from the school’s funds. 

 

D. MAINTENANCE OF BENEFITS 

Except as changed by this Agreement, all terms, conditions of employment, and benefits in effect at the time 

this Agreement is signed shall continue during the term of this Agreement.  Unless specifically stated, nothing 

contained in this contract shall be interpreted and/or applied so as to eliminate, reduce or otherwise diminish 

any teacher benefit existing prior to the effective date. 

 

E. DURATION 

This Memorandum of Understanding shall be effective as of October 1, 2016 July 1, 2020 and shall continue 

in effect until September 30, 2019  June 30, 2023.  Salary and Wages, Insurance, and Fringe Benefits shall 

may be conferenced annually during the terms of this agreement at the request of either party. Conferencing 

shall begin no later than January 1 of each year throughout the life of the Memorandum of Understanding. 



A. Deferred Compensation   

*Refer to Bedford County Financial Management Policies and Procedures Manual 

 Section 11.3 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-

Procedures-09-08-2016.pdf  

B. Voluntary Deductions 

*Refer to Bedford County Financial Management Policies and Procedures Manual 

 Section 11.3 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-

Procedures-09-08-2016.pdf  

A. Cafeteria Plan/Section 125     

*Refer to Bedford County Financial Management Policies and Procedures Manual 

Section 11.2 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-

Procedures-09-08-2016.pdf 

A. Expense of Traveling Employees 

*Refer to Bedford County Financial Management Policies and Procedures Manual 

      Section 11.4 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-

Procedures-09-08-2016.pdf   

A. The Board shall provide worker’s compensation insurance coverage for any employee 

injured in the course of the teacher’s employment activities. 

B. Duty Free Lunch 

Teachers will be provided a duty free lunch period at least the length of the student lunch 

period, during which they shall not have assigned duties. TCA 49-1-302 (e)  

A. Personal Professional Leave 

Each teacher shall be entitled to two (2) days of personal/professional leave under 

guidelines as prescribed by state law, TCA 49-5-711.  Personal leave can be taken at the 

discretion of a teacher, who shall not be required to give reasons for use of any personal 

leave.  Except in an emergency, a teacher shall give at least one (1) day notice of intent to 

take personal leave.  Personal leave may be granted at any time; personal leave may be 

denied only as follows:   

1. If more than 10% of the teachers in a given school request its use on the same day 

provided, that on making the calculation, any major faction shall be considered as 

one (1) and in schools of five teachers or less, one (1) teacher may take personal 

leave at such teacher’s discretion.   

2. If personal leave is requested during any prior established student examination 

period. 

3. If personal leave is requested on the day immediately preceding or following a 

holiday or vacation period. 

4. Substitute Teachers 

The Board/county shall attempt to contract annually with an outside agency to secure 

substitutes for certified employees and shall notify each staff member of the appropriate 

procedures each year.   If the vendor fails to provide an adequate service, other options 

will be evaluated. The employee shall follow the designated procedures for his/her 

building in order to notify the principal or his/her designee of absence and to obtain a 

substitute. 

http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-Procedures-09-08-2016.pdf
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**Note: in the event of a vendor failing to provide adequate service, teachers may be 

required to contact subs on their own until another option is obtained. 

 

5. Unpaid Mandatory Leave 

Unpaid mandatory leave shall be granted for military service, legislative service, 

maternity, adoption, or recuperation of health and may be granted for educational 

improvements or other sufficient reason without forfeiture of accumulated leave credits, 

tenure status or other fringe benefits as prescribed by state law stated in TCA 49-5-702 

through TCA 49-5-713. 

 

6. Emergency and Legal Leave 

Any employee called for jury duty during school hours, required to appear in any judicial 

or administrative proceeding, or who shall be asked to testify in any arbitration matters 

shall be provided such time with no less in pay or benefits.  Any fees or remuneration the 

employee receives during such leave shall be turned over to the Bedford County School 

System.  Emergency temporary leaves of absence without pay shall be granted in writing 

by the immediate supervisor for good reason. TCA 22-4-106 and Board policy 5.301 

 

7. Release Time – Annually 

The Board agrees to permit the BCEA president or designee(s) to receive eight (8) days 

release time with pay to attend to professional duties.  The Bedford County Education 

Association shall pay the cost of the substitute.  The president of Bedford County 

Education Association will be responsible for informing their principal or immediate 

supervisor a minimum of 72 hours prior to any date of release. 

 

8. Family and Medical Leave   

**Refer to the DOL for a comprehensive representation of the law   

www.dol.gov/whd/fmla/index.htm  

 

9. Sick Leave Bank  

Employee Sick Leave Bank Guidelines 

http://www.tn.gov/dohr/employees/sickleave/pdf/Guidelines.pdf 

 

The Board and the Association agree to maintain and operate a sick leave bank according 

to the provisions of TCA 49-5-801 through 49-5-810. 

 

http://www.dol.gov/whd/fmla/index.htm
http://www.tn.gov/dohr/employees/sickleave/pdf/Guidelines.pdf














Bedford County Board of Education 91.67%

2019-20

Account Percentage 

Fund Number Description Actual Budget Unencumbered Used

General Purpose School 71100-355 Travel - Instruction 2,225          15,040              12,815                 14.79%

General Purpose School 71100-524 In-Service Staff Development - Instruction-              -                    -                       0.00%

General Purpose School 72110-355 Travel - Attendance -              450                   450                       0.00%

General Purpose School 72120-355 Travel - Health Services 5,014          11,050              6,036                   45.37%

General Purpose School 72120-524 In-Service Staff Development - Healt Services5,613          14,000              8,387                   40.09%

Federal Projects 72130-355 Travel - Other Student Support 16,757       26,711              9,954                   62.73%

Federal Projects 72130-524 In-Service Staff Development - Other Student Support3,585          3,872                287                       92.59%

General Purpose School 72210-355 Travel - Instr. Supervisors 4,600          8,500                3,900                   54.12%

Federal Projects 72210-355 Travel - Instr. Supervisors 867             9,407                8,540                   9.21%

General Purpose School 72210-524 In-Service Staff Development - Instr. Supervisors32,090       38,416              6,326                   83.53%

Federal Projects 72210-524 In-Service Staff Development - Instr. Supervisors127,359     471,265            343,906               27.02%

General Purpose School 72220-355 Travel - Sp. Ed Supervisors 5,857          6,000                143                       97.61%

Federal Projects 72220-355 Travel - Sp. Ed. Supervisors 5,344          15,000              9,656                   35.63%

General Purpose School 72220-524 In-Service Staff Development - Sp. Ed Supervisors3,818          4,000                182                       95.45%

Federal Projects 72220-524 In-Service Staff Development - Sp. Ed. Supervisors11,079       26,320              15,241                 42.09%

General Purpose School 72230-355 Travel - Voc. Ed. Supervisor 136             800                   664                       17.00%

Federal Projects 72230-355 Travel - Voc. Ed. Supervisors -              -                    -                       0.00%

Federal Projects 72230-524 In-Service Staff Development - Voc. Ed. Supervisors3,193          3,445                252                       92.67%

General Purpose School 72250-355 Travel - Tech Supervisor 4,863          12,500              7,637                   38.91%

General Purpose School 72250-524 In-Service - Tech Supervisor 9,966          12,000              2,034                   83.05%

General Purpose School 72310-355 Travel - Bd. of Education 18,227       19,073              846                       95.56%

General Purpose School 72310-524 In-Service Staff Development - Bd. of Education9,501          10,060              559                       94.44%

General Purpose School 72320-355 Travel - Superintendent 4,276          8,000                3,724                   53.45%

General Purpose School 72410-524 In-Service Staff Development - Office of the Principal-              1,000                1,000                   0.00%

General Purpose School 72520-355 Travel - Human Services 481             2,080                1,599                   23.15%

General Purpose School 72620-355 Travel - Maintenance 158             1,700                1,542                   9.29%

General Purpose School 72710-355 Travel - Transportation -              2,000                2,000                   0.00%

Child Nutrition 73100-355 Travel 4,613          13,000              8,387                   35.49%

Child Nutrition 73100-524 In-Service Staff Development 357             20,000              19,643                 1.79%

General Purpose School 73300-355 Travel - Community Services 132             200                   68                         65.80%

General Purpose School 73300-524 In-Service Staff Development - Community Services347             800                   453                       43.33%

SACP 73300-355 Travel 722             4,410                3,688                   16.38%

SACP 73300-524 In-Service Staff Development 995             2,525                1,530                   39.41%

General Purpose School 73400-355 Travel - Early Childhood Education -              200                   200                       0.00%

General Purpose School 73400-524 In-Service Staff Development - Early Childhood Education13,106       13,300              195                       98.54%



Bedford County Board of Education 91.67%

2019-20

Account Percentage 

Fund Number Description Actual Budget Unencumbered Used

General Purpose School 72610-415 Electricity 1,810,759  2,559,028        748,269               70.76%

General Purpose School 72610-434 Natural Gas 398,215     427,770            29,555                 93.09%

General Purpose School 72620-412 Diesel 9,900          9,900                -                       100.00%

General Purpose School 72710-412 Diesel 265,563     561,000            295,437               47.34%

General Purpose School 72620-425 Gasoline 19,517       29,600              10,083                 65.93%

General Purpose School 72710-425 Gasoline 9,602          40,000              30,398                 24.00%

Child Nutrition 73100-421 Food Preparation Supplies 276,028     350,000            73,972                 78.87%

Child Nutrition 73100-422 Food Supplies 2,734,924  2,750,000        15,076                 99.45%

SACP 73300-422 Food Supplies 18,383       25,700              7,317                   71.53%

General Purpose School 72310-331 Legal Services 34,955       50,000              15,045                 69.91%
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