10.

11.

12.

13.

14.

15.

Morgan County Schools Monthly Workshop Meeting
November 19, 2019 6:00 PM
Wartburg Central High School

Prayer

Pledge

Good News

Audience Participation
MCEA

Add Agenda Items
Approval of Agenda

Approval of minutes from previous month

Consent Agenda
A. Next regular Board Meeting - December 3, 2019 6pm
B. Next regular Workshop - December 31,2019 Canceled

2020-2021 Proposed School Calendar

MCCTC request permission for Culinary Arts students to attend the Farmer's
Market in Nashville, TN to compete in the Junior Chef competition, January 9 -

11, 20109.

Smart Mouth Pizza
Budget Amendments
Director's Announcements

Adjourn



CTE Update

MCCTC has received a SPARC grant for a second year in a row. This grant of $75,000.00 will
be used to upgrade equipment in Residential Construction, Automotive Repair, and

Welding. The goal of this grant is to expand Dual Enroliment Opportunities in Rural areas. We
are planning on adding Dual Enroliment in Carpentry 2" semester and expand Dual Enroliment
in Automotive Repair and Welding.

MCCTC will be partnering with TCAT Oneida to add Dual Enrollment Criminal Justice at
MCCTC. The funding of the GIVE Grant will allow us to expand opportunities and engagement
around the areas of Criminal Justice and Corrections. Partnering with TCAT Huntsville is
allowing us to offer Dual Enroliment Credit and be the first school in this area to offer this type of
program. We are planning on offering two sections of Dual Enroliment Criminal Justice 2"
semester.

The same GIVE Grant will also allow us to offer After Hours Welding courses for students in
Morgan County at MCCTC. Partnering with TCAT Oneida, we will be able to offer evening
classes on site here and allow our graduating seniors to be able to finish up needed hours at
our site. We are still working out the particulars of this partnership but are excited at the
potential this will give us to better serve students in Morgan County.

We have also partnered with Roane State on another GIVE Grant. We will be adding 2
mechatronics courses in the fall of 2020. This course is similar to Industrial Maintenance that
we use to offer, but is more focused on robotics, electronic controls, and will result with students
earning a Siemens Level 1 Certification after completing 4 courses.

We will keep you updated on progress as we move forward with both programs.



Good News:

Central Middle:

We received a grant for an additional AED.

We received a grant from Walmart for $1,000 to be applied to our Softball/Baseball Field

Coalfield:

Coalfield recently received funding for Save the Children. We currently have 50 elementary students
participating and it has been very successful.

Petros Joyner:

We had a great turn out for our annual Veteran's Day Celebration. We were blessed to recognize 32
local Veterans for their service and had over 75 other communities members in attendance. We are
so honored to be able to provide this community engagement activity each year.

Oakdale:



Sunbright:

The Sunbright Scholar's Bowl team competed at the ETPBS tv station in Knoxville on November 14.

The Tiny Tigers Preschool Hour has now met 3 times at Sunbright School. We have had several families
participate and the reactions and feedback are very positive.

On Nov 5 we hosted the College Fair for our high school students...representatives from several colleges,
universities, two branches of the military, and a trade school were present to speak to our students and
answers their questions about options after graduation.

Nov. 16 the Sunbright Band hosted "Jammin' for the Band". We had a chili supper, a silent auction and
several musical guests that performed. Approximately $1600 was raised for the Sunbright Band.



MCCTC:

Over 18 schools, trade unions, and employers were represented at MCCTC to present at our
annual college and career fair. Over 240 students attended 8 sessions of their choice to hear
about careers and post-secondary opportunities in the round robin sessions. All CTE students
from the four high schools were here on the morning of October 22" . Using the different format,
we were able to make this year’s event more focused around the ideas for our CTE students.

MCCTC has received a grant from the East Tennessee Foundation to assist students with the
transition from high school to post-secondary/ career goals. Students in our region often need
more support assistance, and mentoring to be able to make a seamless transition to follow their
goals. This grant will assist in these efforts and allow MCCTC to better prepare our seniors to
make this transition.

Helen the Chicken has flown the coop. Helen has moved on to her new home over in the
Clarkrange Community of Fentress County. Helen was purchased last Spring by Ms. Janet
Masters and as found a home on their farm our near Hwy 127 so everyone can see Helen the Big
Chicken.

MCCTC has received a SPARC grant for a second year in a row. This grant of $75,000.00 will be
used to upgrade equipment in Residential Construction, Automotive Repair, and Welding. The
goals of this grant are to expand Dual Enrollment Opportunities in Rural areas. We are planning
on adding Dual Enrollment in Carpentry and expand Dual Enrollment in Automotive Repair and
Welding.

MCCTC will be partnering with TCAT Huntsville to add Dual Enroliment Criminal Justice at
MCCTC. This program is being used to expand opportunities and engagement around the areas
of Criminal Justice and Corrections. Partnering with TCAT Huntsville is allowing us to offer Dual
Enrollment Credit and be the first school in this area to offer this type of program.

The same Give Grant will also allow us to offer After Hours Welding courses for students in
Morgan County at MCCTC. Partnering with TCAT Huntsville, we will be able to offer evening
classes on site here and allow our graduating seniors to be able to finish up needed hours at our
site. We are still working out the particulars of this partnership but are excited at the potential this
will give us to better serve students in Morgan County.






MORGAN COUNTY SCHOOLS

136 Flat Fork Rd.. Wartburg, TN 37887
Ronnie Wilson, Director of Schools
David Treece, Asst. Director of Schools

Success for all. ————— CENTRAL OFFICE
Phone: (423) 346-6214 - Fax: (423) 346-6043

Morgan County Schools Regular Monthly Meeting
November 5, 2019 6:00 PM
Morgan County Schools - Central Office

MEMBERS PRESENT: Attendance Taken at 5:55 PM. Tony Dagley: Present, Ben Jackson: Present, Michael
Ledbetter: Present, Glen Moore: Present, Wade Summers: Present, Billy Ward: Present.

1. Prayer

2. Pledge

3. Good News

4. Audience Participation
5.MCEA

6. Items to add to the Agenda

7. Approval of Agenda

On a motion by Michael Ledbetter and seconded by Glen Moore the Board voted to Motion to approve

agenda. Motion carried.

Tony Dagley: Yea, Ben Jackson: Yea, Michael Ledbetter: Yea, Glen Moore: Yea, Wade Summers: Yea, Billy

Ward: Yea
Yea: 6, Nay: 0

8. Approval of minutes from October 1, 2019 meeting.
On a motion by Tony Dagley and seconded by Glen Moore the Board voted to Motion to approve
minutes from the last Board meeting. Motion carried.

Tony Dagley: Yea, Ben Jackson: Yea, Michael Ledbetter: Yea, Glen Moore: Yea, Wade Summers: Yea, Billy

Ward: Yea
Yea: 6, Nay: 0

9. Consent Agenda
On a motion by Tony Dagley and seconded by Billy Ward the Board voted to Motion to approve the
consent agenda as presented.. Motion carried.

Tony Dagley: Yea, Ben Jackson: Yea, Michael Ledbetter: Yea, Glen Moore: Yea, Wade Summers: Yea, Billy

Ward: Yea
Yea: 6, Nay: 0

A. Next regular Board Meeting — December 3, 2019 6pm
B. Next regular Workshop - November 19, 2019 6pm at Central High School

10. Recess in recognition of Oakdale School Cafeteria Manager, Kathy Summers, for 20
years of service

11. GP Budget Report



12. Oakdale Middle School Jr. Beta to attend state conference in Nashville, TN November
23-25.

On a motion by Glen Moore and seconded by Michael Ledbetter the Board voted to approve request for
Jr Beta club to attend conference in Nashville. Motion carried.

Tony Dagley: Yea, Ben Jackson: Yea, Michael Ledbetter: Yea, Glen Moore: Yea, Wade Summers: Yea, Billy
Ward: Yea

Yea: 6, Nay: 0

13. Oakdale and Coalfield High Schools Sr. Beta Club to attend state conference in

Nashville, TN November 21-23.
On a motion by Tony Dagley and seconded by Michael Ledbetter the Board voted to approve request
for Oakdale and Coalfield High School Sr. Beta Club to attend state conference in Nashville, TN
November 21-23.. Motion carried.
Tony Dagley: Yea, Ben Jackson: Yea, Michael Ledbetter: Yea, Glen Moore: Yea, Wade Summers: Yea, Billy
Ward: Yea
Yea: 6, Nay: 0

14. MCCTC request to surplus "Old Tapco Metal Brake and Windy Port-O-Brake"
On a motion by Glen Moore and seconded by Billy Ward the Board voted to grant permission for
MCCTC to surplus Old Tapco Metal Brake and Windy Port-O-Brake". Motion carried.
Tony Dagley: Yea, Ben Jackson: Yea, Michael Ledbetter: Yea, Glen Moore: Yea, Wade Summers: Yea, Billy
Ward: Yea
Yea: 6, Nay: 0

15. Permission for PJ Beta Club to attend State Conference in Nashville, November 23-25,
2019
On a motion by Tony Dagley and seconded by Michael Ledbetter the Board voted to approve. Motion

carried.
Tony Dagley: Yea, Ben Jackson: Yea, Michael Ledbetter: Yea, Glen Moore: Yea, Wade Summers: Yea, Billy

Ward: Yea
Yea: 6, Nay: 0

16. Update on Pizza for each of the schools

17. Budget Amendments
On a motion by Glen Moore and seconded by Tony Dagley the Board voted to approve budget
amendment #33. Motion carried.
Tony Dagley: Yea, Ben Jackson: Yea, Michael Ledbetter: Yea, Glen Moore: Yea, Wade Summers: Yea, Billy
Ward: Yea
Yea: 6, Nay: 0

18. Director Search

19. Director's Announcements
A. Results of Internal School Funds Audit
B. TSBA Conference November 14 - 17

20. Adjourn



MORGAN COUNTY BOARD OF EDUCATION

Title 1
December 3, 2019
BUDGET AMENDMENT
#34

DEBIT
142-71100-722-101 REGULAR INSTRUCTION EQUIPMENT 100.00

TOTAL 100.00
CREDIT
142-72210-212-101 EMPLOYER MEDICARE 100.00

TOTAL 100.00

Explanation: Adjustment for line item




Superintendent Date Chairman of the Board Date



DEBIT

141-73300-163
141-73300-201
141-73300-204
141-73300-206
141-73300-207
141-73300-208
141-73300-212
141-73300-355
141-73300-399
141-73300-429
141-73300-499
141-73300-599

CREDIT

141-72130-189
141-72130-201
141-72130-204
141-72130-206
141-72130-207
141-72130-355
141-72130-499
141-72130-599

MORGAN COUNTY BOARD OF EDUCATION

Family Resource General Purpose
August 31, 2015
BUDGET AMENDMENT
#1

EDUCATIONAL ASSISTANTS
SOCIAL SECURITY
STATE RETIREMENT
LIFE INSURANCE
MEDICAL INSURANCE
DENTAL INSURANCE
EMPLOYER MEDICARE
TRAVEL
OTHER CONTRACTED SERVICES
INSTRUCTIONAL SUPPLIES
OTHER SUPPLIES AND MATERIALS
OTHER CHARGES
TOTAL

OTHER SALARIES & WAGES
SOCIAL SECURITY
STATE RETIREMENT
LIFE INSURANCE
MEDICAL INSURANCE
TRAVEL
OTHER SUPPLIES AND MATERIALS
OTHER CHARGES
TOTAL

23,000.00
1,500.00
1,500.00

50.00
2,500.00
65.00
500.00
6,000.00
1,000.00
5,435.00
4,465.00
3,985.00

50,000.00

25,000.00
1,500.00
1,500.00

50.00
1,000.00
7,000.00
8,000.00
5,950.00

50,000.00

Explanation: State required budget to be moved FROM to Support Services/Other Student support




Superintendent Date Chairman of the Board Date



DEBIT

141-72120-189-CSH
141-72120-161-CSH
141-72120-429-CSH

CREDIT

141-72120-105-CSH
141-72120-162-CSH
141-72120-499-CSH

MORGAN COUNTY BOARD OF EDUCATION
COORDINATED SCHOOL HEALTH
August 31, 2015
BUDGET AMENDMENT
#2

OTHER SALARIES & WAGES
SECRETARY(S)
INSTRUCTIONAL SUPPLIES

TOTAL

SUPERVISOR/DIRECTOR

CLERICAL PERSONNEL

OTHER SUPPLIES AND MATERIALS
TOTAL

Explanation: State Line item numbers were different.

68,000.00
25,700.00
300.00

94,000.00

68,000.00
25,000.00
1,000.00

94,000.00




Superintendent Date Chairman of the Board Date



MORGAN COUNTY BOARD OF EDUCATION
GENERAL PURPOSE SPECIAL EDUCATION
August 27, 2015

BUDGET AMENDMENT
#3

DEBIT
141-46990 OTHER STATE REVENUES 17,619.97

TOTAL 17,619.97
CREDIT
141-71200-116 TEACHERS 10,900.00
141-71200-201 SOCIAL SECURITY 680.00
141-71200-212 EMPLOYER MEDICARE 160.00
141-71200-204 STATE RETIREMENT 985.00
141-71200-163 EDUCATIONAL ASSISTANTS 4,894.97

TOTAL 17,619.97

Explanation: To Transfer Stellar Revenue




Superintendent Date Chairman of the Board Date



DEBIT
142-47143-901

CREDIT

142-71200-163-901
142-71200-201-901
142-71200-204-901
142-71200-212-901
142-71200-399-901
142-72220-399-901

MORGAN COUNTY BOARD OF EDUCATION
IDEA PART B
September 2, 2015
BUDGET AMENDMENT
#4

EDUC OF THE HANDICAPPED ACT (IDEA)
TOTAL

EDUCATIONAL ASSISTANTS

SOCIAL SECURITY

STATE RETIREMENT

EMPLOYER MEDICARE

OTHER CONTRACTED SERVICES

OTHER CONTRACTED SERVICES
TOTAL

Explanation: To Rollover Federal Funds

108,127.71

108,127.71

50,000.00
3,100.00
3,850.00

725.00

25,000.00

25,452.71

108,127.71




Superintendent Date Chairman of the Board Date



DEBIT
142-47145-911
142-72220-399-911

CREDIT

142-71200-163-911
142-71200-201-911
142-71200-212-911
142-72220-189-911
142-72220-201-911
142-72220-204-911
142-72220-210-911
142-72220-212-911

MORGAN COUNTY BOARD OF EDUCATION
IDEA PRE-SCHOOL
September 2, 2015
BUDGET AMENDMENT
#5

SPECIAL EDUC PRESCHOOL GRANTS (IDEA
OTHER CONTRACTED SERVICES
TOTAL

EDUCATIONAL ASSISTANTS
SOCIAL SECURITY
EMPLOYER MEDICARE
OTHER SALARIES & WAGES
SOCIAL SECURITY
STATE RETIREMENT
UNEMPLOYMENT COMPENSATION
EMPLOYER MEDICARE
TOTAL

Explanation: To Rollover Federal Funds

12,722.49
6,463.51

19,186.00

8,344.00
530.00
125.00

8,600.00
534.00
778.00
150.00
125.00

19,186.00




Superintendent Date Chairman of the Board Date



DEBIT
141-72620-499
141-72620-717

CREDIT

141-72620-105
141-72620-201
141-72620-204
141-72620-212

MORGAN COUNTY BOARD OF EDUCATION
GENERAL PURPOSE
September 29, 2015
BUDGET AMENDMENT
#6

OTHER SUPPLIES AND MATERIALS
MAINTENANCE EQUIPMENT

TOTAL
SUPERVISOR/DIRECTOR
SOCIAL SECURITY
STATE RETIREMENT
EMPLOYER MEDICARE
TOTAL

Explanation: To cover the cost of a raise for the Supervisor of Maintenance.

7,000.00
2,342.00

9,342.00

8,000.00
500.00
722.00
120.00

9,342.00




Superintendent Date Chairman of the Board Date



MORGAN COUNTY BOARD OF EDUCATION
GENERAL PURPOSE
September 29, 2015

BUDGET AMENDMENT
#7

DEBIT
141-72710-425 GASOLINE 9,342.00

TOTAL 9,342.00
CREDIT
141-72710-105 SUPERVISOR/DIRECTOR 8,000.00
141-72710-201 SOCIAL SECURITY 500.00
141-72710-204 STATE RETIREMENT 722.00
141-72710-212 EMPLOYER MEDICARE 120.00

TOTAL 9,342.00

Explanation: To over the cost of a raise for the Supervisor of Transportation.




Superintendent Date Chairman of the Board Date



DEBIT
142-47990-962

CREDIT

142-71100-116-962
142-71100-188-962
142-71100-195-962
142-71100-198-962
142-71100-201-962
142-71100-204-962
142-71100-206-962
142-71100-207-962
142-71100-208-962
142-71100-210-962
142-71100-212-962
142-72210-355-962
142-72210-399-962
142-72210-599-962
142-72410-188-962
142-72410-201-962
142-72410-204-962
142-72410-212-962

MORGAN COUNTY BOARD OF EDUCATION

Federal TAP Grant
September 29, 2015
BUDGET AMENDMENT
#8

OTHER DIRECT FEDERAL REVENUE
TOTAL

TEACHERS
BONUS PAYMENTS
CERTIFIED SUBSTITUTE TEACHERS
NON-CERTIFIED SUBSTITUTE TEACHERS
SOCIAL SECURITY
STATE RETIREMENT
LIFE INSURANCE
MEDICAL INSURANCE
DENTAL INSURANCE
UNEMPLOYMENT COMPENSATION
EMPLOYER MEDICARE
TRAVEL
OTHER CONTRACTED SERVICES
OTHER CHARGES
BONUS PAYMENTS
SOCIAL SECURITY
STATE RETIREMENT
EMPLOYER MEDICARE
TOTAL

Explanation: Federal TAP Grant for 2015-16 year.

316,570.00

316,570.00

140,500.00
68,250.00
1,125.00
1,125.00
13,082.00
19,075.00
70.00
21,564.00
468.00
900.00
2,499.00
21,960.00
9,750.00
8,000.00
7,000.00
435.00
665.00
102.00

316,570.00




Superintendent Date Chairman of the Board Date



MORGAN COUNTY BOARD OF EDUCATION

DEBIT

142-47141-101
142-72210-189-101-0650
142-72210-201-101-0650
142-72210-206-101-0650
142-72210-207-101-0650
142-72210-212-101-0650

CREDIT

142-71100-116-101-0650
142-71100-201-101-0650
142-71100-204-101-0650
142-71100-212-101-0650
142-71100-399-101-0650
142-71100-722-101-0650
142-72210-399-101-0650
142-72210-208-101-0650

TITLE | FEDERAL FUNDS
September 29, 2015
BUDGET AMENDMENT
#9

ESEATITLE |
OTHER SALARIES & WAGES
SOCIAL SECURITY
LIFE INSURANCE
MEDICAL INSURANCE
EMPLOYER MEDICARE
TOTAL

TEACHERS
SOCIAL SECURITY
STATE RETIREMENT
EMPLOYER MEDICARE
OTHER CONTRACTED SERVICES
REGULAR INSTRUCTION EQUIPMENT
OTHER CONTRACTED SERVICES
DENTAL INSURANCE

TOTAL

Explanation: To show new revenue and allocate funds for expenditure.

83,431.67
32,523.00
2,015.54
25.00
9,391.45
817.00

128,203.66

8,200.00
610.00
842.00
221.00
30,000.00
70,182.66
17,400.00

748.00

128,203.66




Superintendent Date Chairman of the Board Date



DEBIT
142-47189-201
142-72210-189-201
142-72210-201-201
142-72210-207-201
142-72210-208-201
142-72210-524-201

CREDIT

142-72210-195-201
142-72210-198-201
142-72210-204-201
142-72210-206-201
142-72210-212-201
142-72210-355-201
142-72210-399-201

MORGAN COUNTY BOARD OF EDUCATION

TITLE Il FEDERAL FUNDS
September 29, 2015
BUDGET AMENDMENT
#10

TITLE I

OTHER SALARIES & WAGES

SOCIAL SECURITY

MEDICAL INSURANCE

DENTAL INSURANCE

IN SERVICE/STAFF DEVELOPMENT
TOTAL

CERTIFIED SUBSTITUTE TEACHERS
NON-CERTIFIED SUBSTITUTE TEACHERS
STATE RETIREMENT
LIFE INSURANCE
EMPLOYER MEDICARE
TRAVEL
OTHER CONTRACTED SERVICES
TOTAL

Explanation: To show new revenue and allocate funds for expenditure.

38,375.16
10,841.00
263.00
3,125.00
62.00
15,718.72

68,384.88

1,000.00
1,000.00
1,173.00
9.00
15.00
50,187.88
15,000.00

68,384.88




Superintendent Date Chairman of the Board Date



DEBIT
141-44990-SCIH

CREDIT

141-73400-116-SCJH
141-73400-201-SCJH
141-73400-204-SCJH
141-73400-212-SCJH

MORGAN COUNTY BOARD OF EDUCATION
SAVE THE CHILDREN PROGRAM
September 23, 2015
BUDGET AMENDMENT
#11

OTHER LOCAL REVENUES

TOTAL
TEACHERS
SOCIAL SECURITY
STATE RETIREMENT
EMPLOYER MEDICARE
TOTAL

3,120.00

3,120.00

2,643.00
200.00
232.00

45.00

3,120.00

Explanation: Save the Children has started a new after school counseling program (Journey of Hope).




Superintendent Date Chairman of the Board Date



MORGAN COUNTY BOARD OF EDUCATION
CONSOLIDATED ADMINISTRATION FEDERAL FUNDS
September 29, 2015
BUDGET AMENDMENT
#142

DEBIT
142-47141-011 ESEATITLE |
TOTAL

CREDIT
142-72210-105-011-0650 SUPERVISOR/DIRECTOR
142-72210-201-011-0650 SOCIAL SECURITY
142-72210-204-011-0650 STATE RETIREMENT
142-72210-212-011-0650 EMPLOYER MEDICARE
142-72210-307-011-0650 COMMUNICATION
142-72210-790-011-0650 OTHER EQUIPMENT

TOTAL

Explanation: To show new revenue and allocate funds for expenditure.

6,820.00

6,820.00

3,145.00
200.00
275.00

50.00
150.00
3,000.00

6,820.00




Superintendent Date Chairman of the Board Date



MORGAN COUNTY BOARD OF EDUCATION
TITLE VI FEDERAL FUNDS
September 29, 2015

BUDGET AMENDMENT
#13

DEBIT
142-47148-601 RURAL EDUCATION

TOTAL
CREDIT
142-71100-722-601 REGULAR INSTRUCTION EQUIPMENT

TOTAL

Explanation: To show new revenue and allocated funds for expenditure.

5,751.67

5,751.67

5,751.67

5,751.67




Superintendent Date Chairman of the Board Date
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