Work Session
March 12, 2026 4:00 PM
Central Services Board Room

. Community Comments
. *Approval of Agenda
. Lean Frog

03N LN bW~

. Pay Scales

8.A. Certified

8.B. Classified

9. Gallagher

10.  Insurance

11.  Other Budget Items
11.A. Sub Pay

11.B. Supplements

11.C. Preliminary Budget
12.  Policy First Reading
13.  Middle School Update
14.  Adjournment

. Call to Order/Moment of Silence/Pledge of Allegiance

. Athletic/Activities Director Job Description
. Centegix Funding Discussion
. Benchmark Results & Trends Discussion

(*) Indicates Board Approval Required



(*) Indicates Board Approval Required
March 12, 2026 at 4:00 PM - Work Session
1. Call to Order/Moment of Silence/Pledge of Allegiance
Agenda Item Type: Action Item

2. Community Comments

Agenda Item Type: Action Item

3. *Approval of Agenda

Agenda Item Type: Action Item

4. Lean Frog

Agenda Item Type: Action Item

5. Athletic/Activities Director Job Description
Agenda Item Type: Action Item
Attachments: (1)

o Athletic & Activities Director Job Description

6. Centegix Funding Discussion
Agenda Item Type: Action Item
7. Benchmark Results & Trends Discussion
Agenda Item Type: Action Item
8. Pay Scales
Agenda Item Type: Action Item
8.A. Certified
Agenda Item Type: Action Item
Attachments: (2)

e Option A Cert Pay Scales
e Option B Cert Pay Scales

8.B. Classified
Agenda Item Type: Action Item
Attachments: (3)

e (lassified .50 (1)
e (lassified 1.00 (1)
e [ongevity Projection 26-27 (1)

9. Gallagher
Agenda Item Type: Action Item
Attachments: (1)

e Understanding Actuarial Value & Contribution Strategies - State 2027

10. Insurance


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=29475b5a-6f23-4586-a9b1-c7447207e1bd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cb8ef010-610d-4db2-b060-11f10e55b814&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6d0cf24c-a22e-44b4-a8ae-077a0aa5333e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6381377b-a66c-4783-b223-68c9a253b822&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ad51ff38-a939-4a93-99b6-b11dfe884761&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=323cb0af-cee1-48bb-8e4a-34aa25d48139&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=34103018-558f-47ac-8a57-f869129fa6d3&isFromMeeting=True

Agenda Item Type: Action Item
Attachments: (2)

Health Option 1

Health Option 2

11. Other Budget Items

Agenda Item Type: Action Item
11.A. Sub Pay
Agenda Item Type: Action Item
Attachments: (1)

e Substitute Cost Projections

11.B. Supplements
Agenda Item Type: Action Item
Attachments: (2)

e Additional Supplement Disbursement
e Years of Experience

11.C. Preliminary Budget
Agenda Item Type: Action Item
Attachments: (1)

e 26-27 Draft I March 2026.xIsx

12. Policy First Reading
Agenda Item Type: Action Item
Attachments: (7)

5.105 Recruitment of Emplovees

6.201 Compulsory Attendance Ages

6.2011 Voluntary Pre-K Attendance

6.208 Release During School Hours

6.3041 Title IX & Sexual Harrasement

6.316 Suspension Remand

6.317 Student Disciplinary Hearing Authority

13. Middle School Update
Agenda Item Type: Action Item

14. Adjournment
Agenda Item Type: Action Item


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=db501f87-6046-4f1b-bf2b-667b866aa4a0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=90e5ce01-9164-4244-8755-46ac014a99a6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ed7a78ad-d6fa-44cd-996c-ebb9be96a27d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c866abdc-4eeb-4940-b8e9-1389c1060ff2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4f68c1d6-0842-4f45-b034-9ac95d8d8cf9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dc2d3f1c-7754-488e-a69e-baf54e30b56e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e4bcd2e3-ead3-48fe-9c90-b74921c852d0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ec8636cc-cfe9-447d-a357-84f958c22b69&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b73b00f5-e5a2-462e-a1f7-381ee1f14fc9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=11e69481-89b5-4958-a049-cfa55aa86b24&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e213192a-e803-4a32-b490-f5d9e31564b5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=75001e5c-c034-46c7-a030-118aedd4be11&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3f94d707-6527-4f27-a4a2-f5f9c1294751&isFromMeeting=True

Responsibilities
Cumberland County School District

Athletic and Activities Director

Purpose Statement

The responsibilities of the Athletic and acfivities Director serves the purpose/s of implementing and maintaining the assigned
programs and services ofthe Elementary/Middle and High School Athletics to comply with county, state, and federal
guidelines. In addition, this role serves the purpose of administering activities across the district related to music, band, the
arts, and other areas as deemed appropriate.

This job reports to the Ghief-AcademicOfficer Director of Schools.

Essential Functions

Coordinates the elementary/middle and high school athletic program in collaboration with principals and coaches to ascertain
programmatic needs on an annual basis, as well as prior to each season to ensure consistency of program. This role
administers activities across the district related to music, band, the arts, and other areas as deemed appropriate.

Other Functions

1 Responsible for elementary athletic events scheduling, publicizing dates, sites and time of contests. Rescheduling
elementary athletic events as needed. Review and approve all high school athletic events.

[1Review and resolve athletic complaints and concerns, unable to be resolved at the school level.

[1 Create an atmosphere of exemplary sportsmanship and respect.

[ Insist on adequate safety provisions in all sports for both participants and spectators and provide a periodic check of all
facilities for safety and suitability.

1 Work collaboratively with the principal to ensure that the coaches of all athletic teams know their described duties and
responsibilities.

1 Advises and ensures all coaches conform to BOE, league policies and regulations and state and federal laws. Attends
league and district meetings.

1 Develop effective relations with outside groups, such as Booster Associations and others, and be the liaison between those
associations and the school.

1 Verifies all athletic eligibility lists.

[1 Organize all athletic supplements.

[ Ensures officials are scheduled and paid accordingly and maintains an active file of officials.

[ Present quarterly athletic report to BOE.

[ Provide opportunities for parents to have a clear understanding of athletic policies and procedures.

0 Responsible for developing and implementing a district-wide athletic guidance manual to ensure compliance with all applicable
federal, state, and local laws. This manual shall include but not be limited to the following sections: Athletic Personnel Management;
Communication and Public Relations; Compliance and Risk Management; Facility and Event Oversight; Financial and Resource
Management; Operational Scheduling. This athletic guidance manual and subsequent changes will be reviewed and approved

annually by the Director of Schools.

Responsible for staying abreast of current Title IX regulations while ensuring proper training is required, completed, and
documented for all athletic personnel.

Responsible for assisting high school administrators regarding community facility usage including auditoriums and gymnasiums, at
the respective high schools.

Coordinate art exhibits at Central Office and Art Circle Public Library.

Assist in transportation and arrangement of 11" grade orchestra trip.



Plan and execute professional development for fine art teachers yearly.

Plan and execute county-wide band and choir performances for middle school and high school.
Track art activities by individual schools.

Coordinate and assist schools with parental involvement activities.

Track parental involvement activities by individual schools.

Other duties as assigned by the Director of Schools and or his/her designee.

lob Reaui s Mini

Qualifications Skills, Knowledge and
Abilities KNOWLEDGE/SKILLS/ABILITIES
TKnowledge of overall operations of an athletic program
TKnowledge and ability toimplement county, state, and federal policies/ procedures governing athletics

1 Ability to compile, maintain, file, and present all physical and computerized reports, records, and other documents
1 Clear direct communication individually and within the organization.

Experience Job related experience within specialized field with increasing levels of responsibility is required. Coaching
Experience preferred.

Education Minimum of Bachelor'sdegree [degree(s) in sports administration and/or education preferred)].

Equivalency None Specified

Required Testing None Specified Certificates & Licenses
Continuing Ed / Traini cl

Nene-Speecified Concussion Training; Annual, mandatory training for Background Clearance

athletic directors and coaches per TCA 68-55-502.
De-Escalation Training; Required annually for school
administrators, athletic directors, per TCA 49-6-819.

ELSA Status Approval Date
Exempt



Pay Scale Draft II.I

Option A $4,000 between degrees; $600 between steps
Bachelor
YEARS OF # OF Scale Step | (- COST. | TOTAL BUDGET
EXPERIENCE | EMPLOYEES | 25-26 26-27 $Raise Change EMPLOYEES AMOUNT
0 2| 48,288 51,380 3,092 - 102,760
1 23| 48,888 51,980 3,692 3,092 84,916 1,195,540
2 14| 49,488 52,580 3,692 3,092 51,688 736,120
3 23| 50,088 53,180 3,692 3,092 84,916 1,223,140
4 15| 50,688 53,780 3,692 3,092 55,380 806,700
5 11| 51,288 54,380 3,692 3,092 40,612 598,180
6 10 51,888 54,980 3,692 3,092 36,920 549,800
7 7 52,488 55,580 3,692 3,092 25,844 389,060
8 9 53,088 56,180 3,692 3,092 33,228 505,620
9 9 53,688 56,780 3,692 3,092 33,228 511,020
10 10| 54,288 57,380 3,692 3,092 36,920 573,800
11 10| 54,888 57,980 3,692 3,092 36,920 579,800
12 12| 55,488 58,580 3,692 3,092 44,304 702,960
13 7| 56,088 59,180 3,692 3,092 25,844 414,260
14 9 56,688 59,780 3,692 3,092 33,228 538,020
15 8 57,288 60,380 3,692 3,092 29,536 483,040
16 10 57,888 60,980 3,692 3,092 36,920 609,800
17 6 58,488 61,580 3,692 3,092 22,152 369,480
18 7| 59,088 62,180 3,692 3,092 25,844 435,260
19 12| 59,688 62,780 3,692 3,092 44,304 753,360
20 9| 60,288 63,380 3,692 3,092 33,228 570,420
21 7| 60,888 63,980 3,692 3,092 25,844 447,860
22 1 61,488 64,580 3,692 3,092 3,692 64,580
23 6 62,088 65,180 3,692 3,092 22,152 391,080
24 4 62,688 65,780 3,692 3,092 14,768 263,120
25 2 63,288 66,380 3,692 3,092 7,384 132,760
26 11 63,888 66,980 3,692 3,092 3,692 66,980
27 4| 64,488 67,580 3,692 3,092 14,768 270,320
28 3| 65,088 68,180 3,692 3,092 11,076 204,540
29 23| 65,688 68,780 3,692 3,092 84,916 1,581,940
270 $1,004,224 $ 16,071,320




Pay Scale Draft II.I

4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000

Master
Scale TOTAL COST

Exoenence | EMPLOVEES | 2526 | 26-27 $Raise cﬁﬁZe noresseovs | 1O SONT

0 o| 51,288| 55,380 4,092 - -
1 4| 51,888| 55980 4,692 4,092 18,768 223,920
2 7| 52,488| 56,580 4,692 4,092 32,844 396,060
3 7| 53,088 57,180 4,692 4,092 32,844 400,260
4 10| 53,688 57,780 4,692 4,092 46,920 577,800
5 10| 54,288| 58,380 4,692 4,092 46,920 583,800
6 4| 54,888| 58980 4,692 4,092 18,768 235,920
7 6| 55488 59,580 4,692 4,092 28,152 357,480
8 3| 56,088 60,180 4,692 4,092 14,076 180,540
9 8| 56,688 60,780 4,692 4,092 37,536 486,240
10 6| 57,288| 61,380 4,692 4,092 28,152 368,280
11 6| 57,888| 61,980 4,692 4,092 28,152 371,880
12 11| 58,488| 62,580 4,692 4,092 51,612 688,380
13 6| 59,088 63,180 4,692 4,092 28,152 379,080
14 12| 59,688| 63,780 4,692 4,092 56,304 765,360
15 8| 60,2838| 64,380 4,692 4,002 37,536 515,040
16 8| 60,888| 64,980 4,692 4,092 37,536 519,840
17 8| 61,483| 65580 4,692 4,092 37,536 524,640
18 3| 62,088 66,180 4,692 4,092 14,076 198,540
19 15| 62,688| 66,780 4,692 4,092 70,380 1,001,700
20 10| 63,288| 67,380 4,692 4,092 46,920 673,800
21 6| 63,888 67,980 4,692 4,092 28,152 407,880
22 13| 64,488| 68,580 4,692 4,092 60,996 891,540
23 2| 65,088 69,180 4,692 4,092 9,384 138,360
24 10| 65,688| 69,780 4,692 4,092 46,920 697,800
25 9| 66,288 70,380 4,692 4,092 42,228 633,420
26 5| 66,888 70,980 4,692 4,092 23,460 354,900
27 8| 67,4838 71580 4,692 4,092 37,536 572,640
28 3| 68,088| 72,180 4,692 4,092 14,076 216,540
29 31| 68,688 72,780| 4,692| 4,092| 145452 | 2,256,180

239

$1,121,388 $15,617,820




Pay Scale Draft II.I
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EDS
Scale TOTAL COST

EIEQEISI;SEE EMPiT_(O)$EES 25-26 26-27 | $Raise IncSrt::se EWFLovERS ToTnhoBgﬁTe =
0 0| 54,288| 59,380 5,092 - -
1 0| 54,888| 59,980 | 5,692 | 5,092 - -
2 0| 55,488| 60,580 | 5,692 | 5,092 - -
3 0| 56,088| 61,180 | 5,692 | 5,092 - -
4 1 56,688| 61,780 | 5,692 | 5,092 5,692 61,780
5 0| 57,288| 62,380 | 5,692 | 5,092 - -
6 1 57,888| 62,980 | 5,692 | 5,092 5,692 62,980
7 0| 58,488| 63,580 | 5,692 | 5,092 - -
8 0| 59,678| 64,180 | 5,692 | 4,502 - -
9 1 61,399| 64,780 | 5,102 | 3,381 5,102 64,780
10 1 62,663| 65,380 | 3,981 | 2,717 3,981 65,380
11 1 62,917| 65,980 | 3,317 | 3,063 3,317 65,980
12 0| 64,201| 66,580 | 3,663 | 2,379 - -
13 1 64,474 67,180 | 2,979 | 2,706 2,979 67,180
14 2| 65,786| 67,780 | 3,306 | 1,994 6,612 135,560
15 0| 66,042| 68,380 | 2,594 | 2,338 - -
16 2| 67,401| 68,980 | 2,938 | 1,579 5,876 137,960
17 2| 67,414 69,580 | 2,179 | 2,166 4,358 139,160
18 2| 68,550 70,180 | 2,766 | 1,630 5,532 140,360
19 4| 68,564 70,780 | 2,230 | 2,216 8,920 283,120
20 3| 69,734| 71,380 | 2,816 | 1,646 8,448 214,140
21 3| 70,067| 71,980 | 2,246 | 1,913 6,738 215,940
22 0| 70,403| 72,580 | 2,513 | 2,177 - -
23 0| 70,740| 73,180 | 2,777 | 2,440 - -
24 1 71,078 73,780 | 3,040 | 2,702 3,040 73,780
25 1 71,419 74,380 | 3,302 | 2,961 3,302 74,380
26 0| 71,761| 74,980 | 3,561 | 3,219 - -
27 3| 71,838| 75,580 | 3,819 | 3,742 11,457 226,740
28 2| 72,488| 76,180 | 4,342 | 3,692 8,684 152,360
29 20| 73,138| 76,780 | 4,292 | 3,642 85,840 1,535,600

(6}
ety

$185,570 $ 3,717,180




Pay Scale Draft II.I

Doctorate
YEARS OF # OF NoRersos . | TOTAL BUDGET

EXPERIENCE | EMPLOYEES | 25-26 26-27 $Raise |$INCREASE |  ewpLovEES AMOUNT
4,000 0 0| 57,288| 63,380 6,092 - -
4,000 1 0| 57,888| 63,980 6,692 6,092 - -
4,000 2 0| 58,488| 64,580 6,692 6,092 - -
4,000 3 0| 59,088| 65,180 6,692 6,092 - -
4,000 4 2| 59,688| 65,780 6,692 6,092 13,384 131,560
4,000 5 0| ©60,497| 66,380 6,692 5,883 - -
4,000 6 0| 61,687| 66,980 6,483 5,293 - -
4,000 7 0| 63,293| 67,580 5,893 4,287 - -
4,000 8 11 64,571| 68,180 4,887 3,609 4,887 68,180
4,000 9 11 66,471| 68,780 4,209 2,309 4,209 68,780
4,000 10 0| 67,841| 69,380 2,909 1,539 - -
4,000 11 0| 68,096 69,980 2,139 1,884 - -
4,000 12 0| 69,483| 70,580 2,484 1,097 - -
4,000 13 0| 69,776 71,180 1,697 1,404 - -
4,000 14 0| 71,208 71,780 2,004 572 - -
4,000 15 2| 71,454| 72,380 1,172 926 2,344 144,760
4,000 16 11 72,928| 72,980 1,526 52 1,526 72,980
4,000 17 11 72,941 73,580 652 639 652 73,580
4,000 18 0| 74,198| 74,180 1,239 (18) - -
4,000 19 0| 74,211| 74,780 582 569 - -
4,000 20 0| 75,529| 75,380 1,169 (149) - -
4,000 21 0| 75,892| 75,980 451 88 - -
4,000 22 2| 76,256| 76,580 688 324 1,376 153,160
4,000 23 11 76,622 77,180 924 558 924 77,180
4,000 24 11 76,991 77,780 1,158 789 1,158 77,780
4,000 25 0| 77,361| 78,380 1,389 1,019 - -
4,000 26 0| 77,961| 78,980 1,619 1,019 - -
4,000 27 11 78,561 79,580 1,619 1,019 1,619 79,580
4,000 28 2| 79,161| 80,180 1,619 1,019 3,238 160,360
4,000 29 5| 79,761| 80,780 1,619 1,019 8,095 403,900

20 $ 43,412 $1,511,800




Pay Scale Draft II.I

Option B $4,000 between degrees; $600 between steps
Bachelor
YEARS OF # OF Scale Step | (- COST. | TOTAL BUDGET
EXPERIENCE | EMPLOYEES | 25-26 26-27 $Raise Change EMPLOYEES AMOUNT

0 2| 48,288 50,780 2,492 - 101,560

1 23| 48,888 51,380 3,092 2,492 71,116 1,181,740
2 14| 49,488 51,980 3,092 2,492 43,288 727,720
3 23| 50,088 52,580 3,092 2,492 71,116 1,209,340
4 15| 50,688 53,180 3,092 2,492 46,380 797,700
5 11| 51,288 53,780 3,092 2,492 34,012 591,580
6 10 51,888 54,380 3,092 2,492 30,920 543,800
7 7 52,488 54,980 3,092 2,492 21,644 384,860
8 9 53,088 55,580 3,092 2,492 27,828 500,220
9 9 53,688 56,180 3,092 2,492 27,828 505,620
10 10| 54,288 56,780 3,092 2,492 30,920 567,800
11 10| 54,888 57,380 3,092 2,492 30,920 573,800
12 12| 55,488 57,980 3,092 2,492 37,104 695,760
13 7| 56,088 58,580 3,092 2,492 21,644 410,060
14 9 56,688 59,180 3,092 2,492 27,828 532,620
15 8 57,288 59,780 3,092 2,492 24,736 478,240
16 10 57,888 60,380 3,092 2,492 30,920 603,800
17 6 58,488 60,980 3,092 2,492 18,552 365,880
18 7| 59,088 61,580 3,092 2,492 21,644 431,060
19 12| 59,688 62,180 3,092 2,492 37,104 746,160
20 9| 60,288 62,780 3,092 2,492 27,828 565,020
21 7| 60,888 63,380 3,092 2,492 21,644 443,660
22 1 61,488 63,980 3,092 2,492 3,092 63,980
23 6 62,088 64,580 3,092 2,492 18,552 387,480
24 4 62,688 65,180 3,092 2,492 12,368 260,720
25 2 63,288 65,780 3,092 2,492 6,184 131,560
26 1| 63,888 66,380 3,092 2,492 3,092 66,380
27 4| 64,488 66,980 3,092 2,492 12,368 267,920
28 3| 65,088 67,580 3,092 2,492 9,276 202,740
29 23| 65,688 68,180 3,092 2,492 71,116 1,568,140

270 $ 841,024 §$ 15,906,920




Pay Scale Draft II.I
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Master
Scale

YEARS OF # OF Step oSO8t | TOTAL BUDGET

EXPERIENCE | EMPLOYEES | 25-26 26-27 | $Raise | Change EMPLOYEES AMOUNT

0 0| 51,288 54,780 3,492 - -
1 4| 51,888| 55,380 4,092 3,492 16,368 221,520
2 7| 52,488 55,980 4,092| 3,492 28,644 391,860
3 7| 53,088 56,580 4,092| 3,492 28,644 396,060
4 10| 53,688| 57,180 4,092 3,492 40,920 571,800
5 10| 54,288| 57,780 4,092 3,492 40,920 577,800
6 4| 54,888| 58,380| 4,092 3,492 16,368 233,520
7 6| 55,488 58,980 4,092| 3,492 24,552 353,880
8 3| 56,088 59,580 4,092| 3,492 12,276 178,740
9 8| 56,688 60,180 4,092| 3,492 32,736 481,440
10 6| 57,288 60,780 4,092| 3,492 24,552 364,680
11 6| 57,888 61,380 4,092| 3,492 24,552 368,280
12 11| 58,488 61,980 4,092| 3,492 45,012 681,780
13 6| 59,088 62,580 4,092| 3,492 24,552 375,480
14 12| 59,688| 63,180 4,092 3,492 49,104 758,160
15 8| 60,288 63,780 4,092| 3,492 32,736 510,240
16 8| 60,888 64,380 4,092| 3,492 32,736 515,040
17 8| 61,488 64,980 4,092| 3,492 32,736 519,840
18 3| 62,088 65,580 4,092| 3,492 12,276 196,740
19 15| 62,688| 66,180 4,092 3,492 61,380 992,700
20 10| 63,288| 66,780 4,092 3,492 40,920 667,800
21 6| 63,888 67,380 4,092| 3,492 24,552 404,280
22 13| 64,488| 67,980 4,092 3,492 53,196 883,740
23 2| 65,088 68,580 4,092| 3,492 8,184 137,160
24 10| 65,688| 69,180 4,092| 3,492 40,920 691,800
25 9| 66,288 69,780 4,092| 3,492 36,828 628,020
26 5| 66,888 70,380 4,092| 3,492 20,460 351,900
27 8| 67,488 70,980 4,092| 3,492 32,736 567,840
28 3| 68,088 71,580 4,092| 3,492 12,276 214,740
29 31| 68,688 72,180 4,092 3,492 126,852 2,237,580

239

$ 977,988 §15,474,420




Pay Scale Draft II.I

Doctorate
YEARS OF # OF NoRersos . | TOTAL BUDGET

EXPERIENCE | EMPLOYEES | 25-26 26-27 $Raise |$INCREASE |  ewpLovEES AMOUNT
4,000 0 0| 57,288| 62,780 5,492 - -
4,000 1 0| 57,888| 63,380 6,092 5,492 - -
4,000 2 0| 58,488| 63,980 6,092 5,492 - -
4,000 3 0| 59,088| 64,580 6,092 5,492 - -
4,000 4 2| 59,688| 65,180 6,092 5,492 12,184 130,360
4,000 5 0| ©60,497| 65,780 6,092 5,283 - -
4,000 6 0| 61,687| 66,380 5,883 4,693 - -
4,000 7 0| 63,293| 66,980 5,293 3,687 - -
4,000 8 11 64,571 67,580 4,287 3,009 4,287 67,580
4,000 9 11 66,471| 68,180 3,609 1,709 3,609 68,180
4,000 10 0| 67,841| 68,780 2,309 939 - -
4,000 11 0| 68,096 69,380 1,539 1,284 - -
4,000 12 0| 69,483| 69,980 1,884 497 - -
4,000 13 0| ©69,776| 70,580 1,097 804 - -
4,000 14 0| 71,208 71,180 1,404 (28) - -
4,000 15 2| 71,454| 71,780 572 326 1,144 143,560
4,000 16 11 72,928| 72,380 926 (548) 926 72,380
4,000 17 11 72,941 72,980 52 39 52 72,980
4,000 18 0| 74,198| 73,580 639 (618) - -
4,000 19 0| 74,211 74,180 (18) (31) - -
4,000 20 0| 75,529| 74,780 569 (749) - -
4,000 21 0| 75,892| 75,380 | (149) (512) - -
4,000 22 2| 76,256| 75,980 88 (276) 176 151,960
4,000 23 11 76,622| 76,580 324 (42) 324 76,580
4,000 24 11 76,991 77,180 558 189 558 77,180
4,000 25 0| 77,361| 77,780 789 419 - -
4,000 26 0| 77,961| 78,380 1,019 419 - -
4,000 27 1 78,561 78,980 1,019 419 1,019 78,980
4,000 28 2| 79,161 79,580 1,019 419 2,038 159,160
4,000 29 5| 79,761| 80,180 1,019 419 5,095 400,900

20 $ 31,412 $1,499,800




Pay Scale Draft II.I

4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000
4,000

EDS
Scale TOTAL COST

EIEQEISI;SEE EMPiT_(O)$EES 25-26 26-27 | $Raise IncSrt::se EWFLovERS ToTnhoBgﬁTe =
0 0| 54,288| 58,780 4,492 - -
1 0| 54,888| 59,380 | 5,092 | 4,492 - -
2 0| 55,488| 59,980 | 5,092 | 4,492 - -
3 0| 56,088| 60,580 | 5,092 | 4,492 - -
4 1 56,688| 61,180 | 5,092 | 4,492 5,092 61,180
5 0| 57,288| 61,780 | 5,092 | 4,492 - -
6 1 57,888| 62,380 | 5,092 | 4,492 5,092 62,380
7 0| 58,488| 62,980 | 5,092 | 4,492 - -
8 0| 59,678| 63,580 | 5,092 | 3,902 - -
9 1 61,399| 64,180 | 4,502 | 2,781 4,502 64,180
10 1 62,663 64,780 | 3,381 | 2,117 3,381 64,780
11 1 62,917| 65,380 | 2,717 | 2,463 2,717 65,380
12 0| 64,201| 65,980 | 3,063 | 1,779 - -
13 1 64,474| 66,580 | 2,379 | 2,106 2,379 66,580
14 2| 65,786| 67,180 | 2,706 | 1,394 5,412 134,360
15 0| 66,042| 67,780 | 1,994 | 1,738 - -
16 2| 67,401| 68,380 | 2,338 979 4,676 136,760
17 2| 67,414| 68,980 | 1,579 | 1,566 3,158 137,960
18 2| 68,550| 69,580 | 2,166 | 1,030 4,332 139,160
19 4| 68,564 70,180 | 1,630 | 1,616 6,520 280,720
20 3| 69,734| 70,780 | 2,216 | 1,046 6,648 212,340
21 3| 70,067| 71,380 | 1,646 | 1,313 4,938 214,140
22 0| 70,403| 71,980 | 1,913 | 1,577 - -
23 0| 70,740| 72,580 | 2,177 | 1,840 - -
24 1 71,078 73,180 | 2,440 | 2,102 2,440 73,180
25 1 71,419 73,780 | 2,702 | 2,361 2,702 73,780
26 0| 71,761| 74,380 | 2,961 | 2,619 - -
27 3| 71,838| 74,980 | 3,219 | 3,142 9,657 224,940
28 2| 72,488| 75,580 | 3,742 | 3,092 7,484 151,160
29 20| 73,138| 76,180 | 3,692 | 3,042 73,840 1,523,600

(6}
ety

$ 154,970 $ 3,686,580




CUMBERLAND COUNTY BOARD OF EDUCATION

Proposed Classified Pay Scale 2026-2027

Classified PAY SCALE 2026-2027
Schedule Custodian, Teachers Sped Maintenance- |School Admin. cl.erk . Admin. sec. |Admin. Exef:utlve LPN, Licensed Bus Driver
Tittes mower asst., teacher asst. custodian o (secretarial |Maintenance |(Recpt., asst./Dept. |Assistant, mechanic HVAC, (daily rate)
CCQCP, bus |&alt. sch. duties)/ Dept.sec. |sec. with Technician plumber,
Sched. Code 1 2 3 4 5 6 7 8 9 10 11 12 13
Rate Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Daily
Year
0 $ 1299(|$ 1359|$ 14.18|$ 13.74|$ 1567 |$ 1656 | $ 1595(|$ 17.05|$ 18.15|$ 1925|$% 21.92($ 22.01|$ 83.78
1 $ 1324 |$ 1385|$% 1446 $ 1400|$ 1597 |$ 16.88|$ 16.25|$ 17.38|$ 1850|$ 1963 |$ 2234 ($ 2244|$ 8545
2 $ 1350 ($ 1411|$ 1474|$ 1427 |1$ 1628 |$ 1721 $ 1657 |$ 17.72|$ 1886|$ 2001|$ 2278($ 22.88|$ 87.15
3 $ 1376 |$ 1439|$% 15.02|$ 1455|$ 1660 |$ 1754 | $ 16.89|$ 18.06|$ 1923|$ 2040|$ 2323[$ 23.33|$ 88.89
4 $ 14.02|$ 1466|$% 1531|$ 1483 |$ 1692|$ 1789 $ 1722 |$ 1841|$ 1961|$ 2080|$ 2368[$ 23.79|$% 90.65
5 $ 1443|$ 1509|$ 1575|$ 1526 |$ 1741 |$ 1841 $ 1772 |$ 1895|$ 20.18|$ 2141|$ 2438($ 24.48|$ 93.35
6 $ 1471|$ 1538|$% 16.06|$ 1556 |$ 1775[$ 1877 $ 18.06 |$ 1932 |$ 2057|$ 2183|$ 2485($ 2496|$ 9521
7 $ 15.00($ 1568|$% 1637|$ 1586 (|$ 18.10|$ 19.13|$ 18.42|$ 1970 |$ 2098 |$ 2225|$% 2534 ($ 2545|$% 97.10
8 $ 1528 |$ 1599|$ 1669 |$ 16.16 |$ 1845|$ 1950 $ 18.77|$ 20.08|$ 2138|$ 2269|$ 2584 ($ 2595|$ 99.04
9 $ 1558 |$ 1630($ 17.01|$ 16.48 |$ 1881 |$ 19.88|$ 19.14 |$ 2047|$ 2180|$ 23.13|$ 2634($ 26.46|$ 101.01
10 $ 16.03|$ 1677|$ 1751|$ 1696 |$ 1936 |$ 20.46 | $ 1970 |$ 21.07|$ 22.44|$ 2381|$ 2712($ 27.24|$ 104.02
11 $ 1634|$ 1709|$ 1785|$ 17.29|$ 19.73|$ 20.86 | $ 20.08 ($ 2148 |$ 2288 |$ 2428|$ 2765|$ 27.78[$ 106.09
12 $ 1666 |$ 17.42|$ 18.19|$ 1762 |$ 2012 |$ 21.27|$ 2047 |$ 2190|$% 2333|$ 2475|$ 2820($ 28.32|$ 108.20
13 $ 1698 |$ 1776 |$ 1855|$ 1796 |$ 2051 |$ 2169 $ 2087 |$ 2233|$ 2378|$ 2524|$ 2875|% 28.88|$ 110.36
14 $ 1731|$ 1811|$% 1891 $ 18.31|$ 2091 (|$ 2211$ 2128 [$ 2277 |$ 2425|$ 2573|$ 2931|$ 29.45($ 112.56
15 $ 1781|$ 1863 |$ 1946 $ 18.85|$ 2152 |$ 2276 $ 2190 [$ 2343 |$ 2496 |$ 26.49|$ 30.18|$ 30.31[$ 11591
16 $ 18.16|$ 19.00|$ 1984 |$ 1921 |$ 2194 (|$ 2320 $ 2233 |$ 2389|$% 2545|$ 27.01|$ 30.77($ 3091|$ 118.22
17 $ 1843 |$ 19.27|$% 20.13|$ 1949 |$ 2226 |$ 2354 % 2266 |$ 2424|$ 2583 |$ 27.41|$ 31.23|$ 31.37[$ 119.99
18 $ 1869 |$ 1956|$% 2043|$ 19.78|$ 2259 |$ 23.89|$ 2299 ($ 2460|$ 2621|$ 2781|$ 3169|$ 31.83($ 121.79
19 $ 1896 (|$ 1985|$% 2072|%$ 20.07 [$ 2292|$ 2424 |$ 2333 |$ 2496|$ 2659|$ 2822(¢$ 3216|$ 32.30($ 123.60
20 $ 1924 (|$ 2013|$ 21.03|$ 2036 [$ 23.26|$ 2460 $ 2367 |$ 2533|$% 2698|$ 2864|$ 3263|$ 32.78[$ 12545
21 $ 1952 |$ 2043 |$ 21.34|$ 2066 [$ 2360|$ 2496 |$ 24.02($ 2570|$ 2738|$ 29.06|$ 33.11|$ 33.26($ 127.32
22 $ 1981|$ 2073|$ 2165|$ 2096 [$ 2395|$ 2533 |$ 2437 |$ 26.08|$ 27.78|$ 29.49|$ 3360|$ 33.75($ 129.22
23 $ 2010($ 21.03|$ 2197|$ 2127 ($ 2430|$ 2570 $ 2473 |$ 26.46|$ 28.19|$ 2992|$ 3410|$ 34.25($ 131.16
24 $ 2039|$ 2134|$% 2229|% 2158 |$ 2466|$ 26.08|$ 25.09($ 2685|$% 2861|$ 3036|$ 3460|$ 34.76($ 133.12
25 $ 2069|$ 2165|% 2261(% 21.90 [$ 25.02|$ 2646 $ 2546 ($ 2725|$%$ 29.03|$ 30.81|$ 3511|$ 3527($ 13511
26 $ 21.09|$ 2208|$% 23.06]|%$ 2233 ($ 2551|$ 2698 |$ 2596 [$ 2778|$ 2960|$ 31.42|$ 3581|$ 3597($ 137.80
$.50 step increase Longevity:
16-20 4% of total projected salary
21-25 4.5% of total projected salary
26 & Up 5% of total projected salary



CUMBERLAND COUNTY BOARD OF EDUCATION

Proposed Classified Pay Scale 2026-2027

Classified PAY SCALE 2026-2027
Schedule Custodian, Teachers Sped Maintenance- |School Admin. cl.erk . Admin. sec. |Admin. Exef:utlve LPN, Licensed Bus Driver
Tittes mower asst., teacher asst. custodian o (secretarial |Maintenance |(Recpt., asst./Dept. |Assistant, mechanic HVAC, (daily rate)
CCQCP, bus |&alt. sch. duties)/ Dept.sec. |sec. with Technician plumber,
Sched. Code 1 2 3 4 5 6 7 8 9 10 11 12 13
Rate Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Daily
Year
0 $ 1349(|$ 1409|$ 1468 $ 1424 ($ 16.17|$ 17.06 |$ 16.45|$ 1755|$ 1865|$ 19.75|$ 2242($ 2251|$ 84.28
1 $ 13.74|$ 1435|$% 1496 |$ 1450 |$ 1647|$ 1738 $ 16.75|$ 1788 |$ 19.00|$ 20.13|$ 2284 ($ 2294|$ 8595
2 $ 14.00|$ 1461|$% 1524|$ 1477 |1$ 1678 |$ 1771 $ 17.07|$ 1822 |$ 1936|$ 2051|$ 2328($ 23.38|$% 87.65
3 $ 1426|$ 1489|$% 1552|$ 15.05|$% 17.10|$ 18.04 | $ 17.39|$ 1856 |$ 1973|$ 2090|$ 23.73($ 23.83|$ 89.39
4 $ 1452|$ 1516|$ 1581 |$ 1533 |$ 1742 |$ 1839 $ 1772 1$ 1891 (|$ 20.11|$ 21.30|$ 24.18($ 2429|$ 91.15
5 $ 1493|$ 1559|$% 1625|$ 1576 |$ 1791|$ 1891 $ 1822 |$ 1945|$ 2068 |$ 2191|$ 2488($ 2498|$ 93.85
6 $ 1521|$ 1588|$% 1656 |$ 16.06 |$ 1825|$ 19.27|$ 1856 |$ 1982 |$ 21.07|$ 2233|$ 2535($ 2546|$ 9571
7 $ 1550|$ 16.18|$ 1687 |$ 16.36 |$ 1860 [$ 1963 $ 1892 |$ 2020|$ 21.48|$ 2275|$% 2584 ($ 2595|$% 97.60
8 $ 1578|$ 16.49|$ 17.19|$ 1666 |$ 1895[$ 20.00($ 19.27|$ 2058 |$ 2188|$ 2319|$ 2634($ 26.45|$ 99.54
9 $ 16.08|$ 16.80|$% 1751|$ 1698 |$ 1931 |$ 20.38|$ 1964 |$ 2097|$ 2230|$ 2363|$ 26.84($ 2696|$ 101.51
10 $ 1653|$ 1727|$ 18.01|$ 17.46[$ 1986|$ 20.96|$ 2020 |$ 2157|$ 2294|$ 2431[$ 2762($ 2774[$ 104.52
11 $ 1684 (|$ 1759|$% 1835|$ 17.791$ 2023 |$ 2136 $ 2058 |$ 2198 |$ 2338|$ 2478|$ 28.15|$ 28.28($ 106.59
12 $ 1716|$ 1792|$ 1869 |$ 18.12|$ 2062 (|$ 21.77|$ 2097 |$ 2240|$ 2383|$ 2525(¢$ 2870|% 28.82($ 108.70
13 $ 1748 |$ 1826|$% 19.05|$ 18.46 |$ 21.01|$ 2219 $ 2137 |$ 2283 |$ 2428|$ 2574|$ 2925|$ 29.38($ 110.86
14 $ 1781|$ 1861|$% 1941|$ 1881 |$ 2141(|$ 2261$ 21.78 |$ 2327 |$ 2475|$ 26.23|$ 2981|$ 29.95($ 113.06
15 $ 1831 |$ 19.13|$ 1996 |$ 19.35|$ 22.02|$ 2326 $ 2240 |$ 2393 |$ 2546|$ 2699|$ 3068|$ 30.81($ 116.41
16 $ 1866 |$ 1950|$% 2034|$ 1971 |$ 2244 (|$ 2370 $ 2283 |$ 2439|$ 2595|$ 2751|$ 31.27|$ 3141($ 11872
17 $ 1893 |$ 1977|$ 2063|$ 1999 |$ 2276 |$ 24.04|$ 23.16 [$ 2474|$ 2633|$ 2791|$ 31.73|$ 31.87[$ 120.49
18 $ 19.19|$ 20.06|$ 2093|$ 2028 ($ 23.09|$ 2439|$ 2349 ($ 2510(|$% 2671|$ 2831|$ 3219|$ 3233 ($ 122.29
19 $ 1946 (|$ 2035($% 21.22(% 2057 [$ 23.42|$ 2474 $ 23.83|$ 2546|$ 27.09|$ 2872|$ 3266|% 32.80($ 124.10
20 $ 19.74|$ 2063|$% 2153|$ 2086 ($ 2376|$ 2510 $ 2417 |$ 2583 |$ 2748|$ 29.14|$ 33.13|$ 33.28($ 12595
21 $ 20.02|$ 2093|$% 2184|$ 2116 [$ 2410|$ 2546 | $ 2452 |$ 2620|$ 2788 |$ 2956|$ 3361|$ 33.76($ 127.82
22 $ 2031($ 2123|$ 2215|% 2146 ($ 2445|$ 2583 |$ 2487 |$ 2658 |$ 2828 |$ 2999|$ 3410|$ 34.25($ 129.72
23 $ 2060|$ 2153|$ 2247|% 21.77|$ 24580|$ 26.20($ 2523 |($ 2696 |$ 2869|$ 3042|$ 3460|$ 34.75($ 131.66
24 $ 2089 (|$ 2184|$% 2279|% 2208 ($ 2516|$ 2658 |$ 2559 (¢ 2735|$% 29.11|$ 30.86|$ 3510|$ 3526[$ 133.62
25 $ 2119(|$ 2215($% 23.11($ 2240 ($ 2552|$ 2696 |$ 2596 [$ 2775|$ 2953|$ 3131|$ 3561|$ 3577|$ 13561
26 $ 2159|$ 2258|$% 2356]|% 2283 ($ 26.01|$ 2748 $ 2646 |$ 2828 |$% 30.10|$ 3192|$ 3631|$ 36.47|$ 138.30
$1.00 Step Increase Longevity:
16-20 4% of total projected salary
21-25 4.5% of total projected salary
26 & Up 5% of total projected salary



Longevity December 2025

16-20 3% of total projected salary
21-25 3.5% of total projected salary
26 & Up 4% of total projected salary

Total § 105,443

Projected Longevity December

2025
16-20 4% of total projected salary
21-25 4.5% of total projected salary
26 & Up 5% of total projected salary

Total § 143,933

Total Increase $ 38,490




Understanding Actuarial Value

& Contribution Strategies

& Gallagher

A look at the State Health Plans in the face of expected 2027 Increases

When will 2027 rate information be
available?

The State Health Plan controls timelines
which vary from year to year. Historically,
Gallagher has helped clients estimate their
budget needs using a projected 6%
aggregate increase, then refined those
projections when the State releases the
final aggregate increases—typically in April
or May—and refined them again in the

State Health Plan

The State of Tennessee’s Health Plan
remains an excellent, high-value option for
schools through the LEA plan and for local
governments through the LGA plan. In
today’s environment of rapidly rising
healthcare costs, local contribution
strategies must be set thoughtfully. Districts

summer once the final plan designs and | gp51d consider each plan’s actuarial value

rate charts become available. Note that and the overall balance of employer and

some plans and tiers experience more . A
employee premium contributions based on

the local budget.

dramatic increases than others, and

depending on enrollment, this can widely

impact budget numbers for your group.

Are the LGA plans the same as the LEA plans?

Generally, the LEA and LGA groups are offered the same plan options through the State Health Plan,
although this could change in the future.

Are the premiums for the LGA plans the same as the LEA plans?

No. An important difference is that LGA and LEA plans do not share the same premium rates
because they are managed as separate risk pools, with each pool’s costs and premiums calculated
independently based on the unique characteristics of the populations they cover. This often creates
confusion within communities, who may feel that the LGA group is being treated inequitably
compared to the LEA group. The variation simply reflects how the State Health Plan structures and
manages its separate risk pools—and as a result, it is inherently more expensive for a community
to fund the LGA plan than the LEA plan unless LGA employees contribute a larger share of the
premium.

1 ©Gallagher Benefit Services 2026



What should LEAs consider before changing contributions?

Before changing your contribution strategy, ensure you have reviewed any collaboratively
conferenced MOU requirements, Board Policy 3.600 or others, budget timing, state minimum
funding requirements, network considerations, and premium trends. We have experience with all
of these. Consult your Gallagher representative for support, which may include compliance
elements, financial modeling, network evaluation, and employee communication planning. We do
not charge our clients for these services as they are included when we handle your voluntary
benefits as broker.

What should LGAs consider before changing contributions?

Generally, there are not policies or contracts that limit what a LGA can do, which is slightly different
than what we see in LEAs. Gallagher can assist with budget timing, premium trends, financial
modeling, network evaluation, compliance elements, and employee communication planning.

What a Public Employer Can Do in a Tight Budget Year?
In a difficult budget year, and LEA or LGA could choose to:

e More heavily fund the Limited Plan instead of the Standard or Premier Plan. This ensures every
employee still receives comprehensive, high-value insurance—close to a Gold-tier actuarial
value—while lowering the employer’s per-employee premium spend.

e Require employees who want the Standard or Premier plan to “buy up.” Employees who prefer
richer benefits can still choose them by paying the difference in premium between their chosen
plan and the Limited Plan.

e Encourage enrollmentin the efficient (lower-cost) networks. The State Health Plan offers narrow
networks (BCBST Network S and Cigna LocalPlus) that cost less than the expanded networks
(BCBST Network P and Cigna Open Access). These efficient networks are very strong, and most
people can find their needs met on the narrower networks.

e Consider adopting a defined contribution strategy, where every benefits-eligible employee
receives the same fixed dollar amount toward the cost of their medical plan. This approach
controls the employer’s total spend, encourages employees to choose plans that fit their needs
and budgets, and creates a more predictable financial model for future years.

How does an employer know that they are providing good insurance to employees?

The most fair, practical way to evaluate a plan’s overall value to an employee is by a metric called
“actuarial value.”

Who Determines Actuarial Value?

Centers for Medicare & Medicaid Services, or CMS, is the federal agency that sets and enforces
national standards for health insurance, including how actuarial value must be calculated for plans.

2 ©Gallagher Benefit Services 2026



What is Actuarial Value?

AV is fair because it compares plans on an “apples-to-apples” basis using the exact same
government-defined population, the same medical scenarios, and the same calculation rules from
CMS, so differences reflect true generosity of coverage, not differences in networks, copays,
deductibles, or contract language. It is more reliable than stories from people who use the
insurance for a specific claim type.

What are the CMS Actuarial Value Market Tiers?

Market tiers provide a simple way for employees to understand how “rich” a health plan is by using
standardized federal categories. CMS defines the standard tiers as:
e Gold=80% AV

e Silver=70% AV
e Bronze =60% AV

How common are each of the market tiered plans?

Most commercial employer plans fall roughly in the low- to mid-70s AV when actuaries modelthem,
based on national employer cost-sharing patterns (deductibles around $1,900, significant
coinsurance). Copays are not available in many 2026 commercial employer plan offerings because
they generally drive people to use healthcare more frequently than a coinsurance model.

What are the TN State Health Plan actuarial values for 20267

Gallagher’s Financial and Actuarial Team has calculated the State Plan actuarial values (CMS AV
Calculator, 2026):

e Premier PPO: 87.2% AV
Standard PPO: 83.37% AV
Limited PPO: 78.93% AV
Local CDHP: 76.76% AV

Itis possible that plan design changes may be made for 2027 that impact the calculations. As soon
as we receive final plan information, we will reevaluate.

Is the Limited plan “good insurance?”
Yes. The Limited Plan is good, comprehensive insurance. Here’s why it remains a strong option for
employees:

e It covers almost 80% of total medical costs, which is higher than many employer plans
nationwide. National Kaiser Family Foundation (KFF) data shows the average employer plan has
deductibles near $1,886 and often relies heavily on coinsurance, leading to lower overall value
for employees.
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e [tincludes predictable copays for many services, while most employer plans use coinsurance,
which is something KFF reports that employees tend to dislike because it makes costs
unpredictable. Employees love copays!

e Its actuarial value is close to a Gold-tier plan under CMS rules, meaning it is objectively more
generous than the typical commercial employer plan.

In short, the Limited Plan is not “stripped down” or “bad insurance.” It is simply a slightly leaner
version of the Standard Plan, but still significantly richer than the average employer plan and
provides strong financial protection along with user-friendly copays.

Is there a copay with the Limited plan?

Yes, the limited plan copay is $35 for in-network primary care and behavioral health office visits and
$55 for in-network specialty or urgent care visits. Telehealth appointments are a $15 copay.
Pharmacy also includes a copay structure for a 30-day or 90-day supply of most prescriptions. All
preventative care recommended and medically necessary is offered at $0.

What is the in-network deductible for the Limited plan?

In-Network Deductibles (2026 Limited PPO)
e Employee Only: $1,800

e Employee + Child(ren): $2,500

e Employee + Spouse: $2,800

e Employee + Spouse + Child(ren): $3,600

What else can we do besides simply accept the State’s annual rate increase?

Public entities are not limited to absorbing whatever increase the State announces each year. The
State Health Plan is an option but is not a requirement. In addition to adjusting contribution
strategies, you can also explore private market options to see whether competitive pricing or
alternative plan structures might offer budget relief. This process generally begins with requesting
claims data, inviting carriers to quote, and comparing private options side-by-side with the State
plan to determine whether a viable alternative exists. Consult Gallagher for guidance—we routinely
support districts through this process and ensure timelines and requirements are correctly
followed.

What general timeline should we expect when exploring private market alternatives?

A typical timeline begins with claims data requests, followed by initial carrier feedback and
modeling, and then refined quoting once the State releases aggregate increases and final plan
designs. Gallagher can guide you through the timing so that private quotes align with the State’s
release of final rates.
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If we know we don’t want to leave the State Plan in 2027, but we may want to consider
it in the future if rate increases continue, is there anything we should do now?

Yes. Ask the State to release your claims data to carriers so they can begin building a long-term
experience file. Having multiple years of historical data will make any future private-market quotes
more accurate and credible.

Disclaimer: This document is intended for planning and informational purposes only. It summarizes general statutory requirements,
typical timelines, and procedural considerations based on current Tennessee law and State Health Plan administrative practices. It
is not legal advice and should not be relied upon as a substitute for consulting with legal counsel. Requirements may change, and
specific obligations can vary based on local MOUs, board policies, and fiscal conditions. Public entities should consult with their
legal counsel, finance leadership, and Gallagher before acting.
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2026-2027 CUMBERLAND COUNTY SCHOOLS

Insurance Option 1

BOE PAYS 100% OF EMPLOYEE AND 85% OF EMPLOYEE + CHILD(REN)
LIMITED PPO PLAN - ""S NETWORK"

NETWORK

BLUE CROSS PPO

AND CIGNA LOCAL MONTHLY COST

PLUS (S NETWORK)

MONTHLY CC-BOE Employee
COVERAGE LEVEL PREMIUM RATES Rates

PREMIER PLAN EMPLOYEE 793.00 695.00 98.00
EMPLOYEE + CHILD(REN) 1307.00 1078.35 228.65
EMPLOYEE + SPOUSE 1783.00 1086.50 696.50
EMPLOYEE + CHILD(REN) + SPOUSE 2060.00 1406.24 653.76

STANDARD PLAN  ewrlovee 736.00 69500  41.00
EMPLOYEE + CHILD(REN) 1214.00 1078.35 135.65
EMPLOYEE + SPOUSE 1656.00 1086.50 569.50
EMPLOYEE + CHILD(REN) + SPOUSE 1914.00 1406.24 507.76

LIMITED PPO EMPLOYEE 695.00 695.00 0.00
EMPLOYEE + CHILD(REN) 1146.00 1078.35 67.65
EMPLOYEE + SPOUSE 1565.00 1086.50 478.50
EMPLOYEE + CHILD(REN) + SPOUSE 1807.00 1406.24 400.76

CDHP/H.S.A. EMPLOYEE 607.00 607.00 0.00
EMPLOYEE + CHILD(REN) 1001.00 1001.00 0.00
EMPLOYEE + SPOUSE 1365.00 1086.50 278.50
EMPLOYEE + CHILD(REN) + SPOUSE 1578.00 1406.24 171.76

CIGNA

OPEN ACCESS And MONTHLY COST

BCBST (P

NETWORK)

MONTHLY CC-BOE Employee
COVERAGE LEVEL PREMIUM RATES Rates

PREMIER PLAN EMPLOYEE 883.00 695.00 188.00
EMPLOYEE + CHILD(REN) 1407.00 1078.35 328.65
EMPLOYEE + SPOUSE 1963.00 1086.50 876.50
EMPLOYEE + CHILD(REN) + SPOUSE 2240.00 1406.24 833.76

STANDARD PLAN EELEVER 826.00 695.00 131.00
EMPLOYEE + CHILD(REN) 1314.00 1078.35 235.65
EMPLOYEE + SPOUSE 1836.00 1086.50 749.50
EMPLOYEE + CHILD(REN) + SPOUSE 2094.00 1406.24 687.76

LIMITED PPO SELGVER 785.00 695.00 90.00
EMPLOYEE + CHILD(REN) 1246.00 1078.35 167.65
EMPLOYEE + SPOUSE 1745.00 1086.50 658.50
EMPLOYEE + CHILD(REN) + SPOUSE 1987.00 1406.24 580.76

CDHP/H.S.A. T EE 697.00 695.00 2.00
EMPLOYEE + CHILD(REN) 1101.00 1078.35 22.65
EMPLOYEE + SPOUSE 1545.00 1086.50 458.50

EMPLOYEE + CHILD(REN) + SPOUSE 1758.00 1406.24 351.76



2026-2027 CUMBERLAND COUNTY SCHOOLS

Insurance Option 2

BOE PAYS 100% OF EMPLOYEE AND 100% OF EMPLOYEE + CHILD(REN)
LIMITED PPO PLAN - "S NETWORK"

NETWORK

BLUE CROSS PPO
AND CIGNA LOCAL
PLUS (S NETWORK)

MONTHLY COST

MONTHLY CC-BOE Employee
COVERAGE LEVEL PREMIUM RATES Rates
PREMIER PLAN EMPLOYEE 793.00 695.00 98.00
EMPLOYEE + CHILD(REN) 1307.00 1146.00 161.00
EMPLOYEE + SPOUSE 1783.00 1086.50 696.50
EMPLOYEE + CHILD(REN) + SPOUSE 2060.00 1443.45 616.55
STANDARD PLAN  ewrlovee 796.00 695.00 e
EMPLOYEE + CHILD(REN) 1214.00 1146.00 68.00
EMPLOYEE + SPOUSE 1656.00 1086.50 569.50
EMPLOYEE + CHILD(REN) + SPOUSE 1914.00 1443 .45 470.55
LIMITED PPO *** EMPLOYEE 695.00 695.00 0.00
EMPLOYEE + CHILD(REN) 1146.00 1146.00 0.00
EMPLOYEE + SPOUSE 1565.00 1086.50 478.50
EMPLOYEE + CHILD(REN) + SPOUSE 1807.00 1443.45 363.55
CDHP/H.S.A. EMPLOYEE 607.00 607.00 0.00
EMPLOYEE + CHILD(REN) 1001.00 1001.00 0.00
EMPLOYEE + SPOUSE 1365.00 1086.50 278.50
EMPLOYEE + CHILD(REN) + SPOUSE 1578.00 1443.45 134.55
CIGNA
OPEN ACCESS And MONTHLY COST
BCBST (P -
NETWORK)
MONTHLY CC-BOE Employee
COVERAGE LEVEL PREMIUM RATES Rates
PREMIER PLAN EMPLOYEE 883.00 695.00 188.00
EMPLOYEE + CHILD(REN) 1407.00 1146.00 261.00
EMPLOYEE + SPOUSE 1963.00 1086.50 876.50
EMPLOYEE + CHILD(REN) + SPOUSE 2240.00 1443.45 796.55
STANDARD PLAN Y ELEVER 826.00 695.00 131.00
EMPLOYEE + CHILD(REN) 1314.00 1146.00 168.00
EMPLOYEE + SPOUSE 1836.00 1086.50 749.50
EMPLOYEE + CHILD(REN) + SPOUSE 2094.00 1443.45 650.55
LIMITED PPO EMPLOYEE 785.00 695.00 90.00
EMPLOYEE + CHILD(REN) 1246.00 1146.00 100.00
EMPLOYEE + SPOUSE 1745.00 1086.50 658.50
EMPLOYEE + CHILD(REN) + SPOUSE 1987.00 1443 45 543.55
CDHP/H.S.A. EMPLOYEE S0 00 695.00 2.00
EMPLOYEE + CHILD(REN) 1101.00 1101.00 0.00
EMPLOYEE + SPOUSE 1545.00 1086.50 458.50
EMPLOYEE + CHILD(REN) + SPOUSE 1758.00 1443.45 314.55




Substitute Cost Projection

Full School Year (180 days) Scenarios

Based on August-October 2025
Usage



Retired Teacher Sub Costs
Based on 180 Days

Pay Rate Total Cost

Current: $100 $77,400
Option 1: $125 $96,750 (Yearly Increase = 519,350)

Option 2: $150 $116,100 (Yearly Increase = 538,700)



Certified Sub Costs
Based on 180 Days

Pay Rate Total Cost

Current:; S85 $21,726
Option 1: S100 $25,560 (Yearly Increase = 53,834)

Option 2: $125 $31,950 (Yearly Increase = 510,224)



Classified Sub
Based on 180 Days

Pay Rate Total Cost

Current: S75 $358,560
Option 1: S90 $430,272  (Yearly Increase = 571,712)

Option 2: $S100 S478,080 (Yearly Increase = 5119,520)



Combined Cost Summary

Current Rates $77,400 $21,726 $358,560 $457,686

Option 1 Rates $96,750 $25,560 $430,272 $552,582
(Yearly Increase = 594,896)

Option 2 Rates $116,100 $31,950 S478,080 $626,130
(Yearly Increase = 5168,444)



Dr. Rebecca Farley
Director of Schools

Additional Supplement Disbursement

# of Students

1-20 $100.00
21-50 $200.00
51-74 $300.00

75 & above $400.00

Months of Practice/Involvement

0-3 $200.00
4-6 $300.00
7-9 $400.00
10-12 $500.00

# Performance/Games/Matches (Regular Season)
0-10 $200.00

11-20 $300.00
21-30 $400.00
31+ $500.00
Success if Applicable

60 - 74% $300.00

75-89% $400.00

90% & above $500.00

State Playoff/Tournament $500.00
Undefeated Season/State Champion $1000.00

All:
Supplements will be twice a year
Obviously success will be on the 2nd check

i.e. elementary yearbook

Cumberland County Schools

368 Fourth Street

Crossville, TN 38555

931-484-6135

Scott VanWinkle
Board Chair

Supporting documentation will be required - rosters, practice & game schedule
New coaches will complete experience verification form

Number performance is 1:1 each game regardless of tournament or not

For some supplements - only base, months & year of experience will be used



Athletic/Extracurricular Base Supplement

Base Supplement Amount

Revised 1/16/26 Per School | District Total| Year 1-4 Year 5-9 Year 10-14 | Year 15-19 | Year 20-24 | Year 25-29 Year 30+
High School

Archery 1 2 $500 5550 5605 $666 $732 $805 5886
Band Director 1 2 $3,400 $3,740 $4,114 $4,525 54,978 $5,476 $6,023
Band Assistant 1 2 $1,700 $1,870 52,057 $2,263 $2,489 $2,738 $3,012
Baseball Head Coach 1 2 $3,400 $3,740 $4,114 $4,525 $4,978 $5,476 $6,023
Baseball Assistant 2 4 $1,900 $2,090 $2,299 $2,529 $2,782 $3,060 $3,366
Basketball Head Coach 2 4 $5,100 $5,610 56,171 $6,788 $7,467 58,214 $9,035
Basketball Assistant 2 4 $2,900 $3,190 53,509 $3,860 54,246 $4,670 $5,138
Basketball JV Head Coach 2 4 $3,100 $3,410 $3,751 $4,126 $4,539 $4,993 $5,492
Basketball JV Assistant Coach 2 4 $1,800 51,980 $2,178 $2,396 $2,635 $2,899 53,189
Beta 1 2 $500 $550 S605 5666 5732 $805 $886
Bowling 1 2 $1,400 $1,540 $1,694 $1,863 $2,050 $2,255 $2,480
Cheer Varsity il 2 $3,400 53,740 54,114 $4,525 $4,978 $5,476 $6,023
Cheer Asst Coach il 2 $1,900 $2,090 $2,299 $2,529 52,782 $3,060 $3,366
Chess 1 2 $500 $550 $605 $666 5732 5805 5886
Choir s 2 $800 $880 $968 51,065 $1,171 $1,288 51,417
Color Guard 1 2 $500 $550 S605 S666 $732 5805 5886
Cross Country 1 2 51,200 $1,320 $1,452 $1,597 51,757 $1,933 52,126
Dance 1 2 $800 $880 5968 $1,065 51,171 $1,288 $1,417
Drama 1 2 S500 $550 S605 $666 $732 $805 5886
FB Head Coach 1 2 $5,100 S$5,610 $6,171 $6,788 $7,467 $8,214 59,035
FB Off Coord il 2 $3,400 $3,740 $4,114 $4,525 54,978 $5,476 $6,023
FB Def Coord 1 2 $3,400 $3,740 $4,114 54,525 54,978 $5,476 $6,023
FB Asst 5 10 $3,000 $3,300 $3,630 $3,993 $4,392 $4,832 S5,315
Fishing Coach it 2 $1,500 51,650 $1,815 $1,997 $2,196 52,416 $2,657
Girls Flag Football Head Coach 1 2 $3,000 $3,300 53,630 $3,993 54,392 54,832 S5,315
Girls Flag Football Assistant 1 2 $1,500 $1,650 51,815 $1,997 $2,196 52,416 $2,657
Golf Head Coach 2 4 $1,500 $1,650 51,815 $1,997 $2,196 $2,416 $2,657




Athletic/Extracurricular Base Supplement

Base Supplement Amount

Revised 1/16/26 Per School | District Total | Year 1-4 Year 5-9 Year 10-14 | Year 15-19 | Year 20-24 | Year 25-29 Year 30+
Soccer Head Coach 2 4 $3,400 $3,740 $4,114 $4,525 $4,978 S$5,476 $6,023
Soccer Asst Coach 4 8 $1,900 $2,090 $2,299 $2,529 $2,782 $3,060 $3,366
Softball Head Coach 1 2 $3,400 $3,740 $4,114 $4,525 54,978 $5,476 $6,023
Softball Asst Coach 2 4 $1,900 $2,090 $2,299 $2,529 $2,782 $3,060 $3,366
Student Council 1 3 $500 $550 $605 $666 5732 $805 $886
Tennis 1 2 $1,700 $1,870 $2,057 $2,263 $2,489 $2,738 $3,012
Track Head Coach 1 2 $3,400 $3,740 $4,114 $4,525 $4,978 S$5,476 $6,023
Track Asst Coach 1 2 $1,900 $2,090 $2,299 $2,529 $2,782 $3,060 $3,366
Volleyball Head Coach el 2 $3,400 $3,740 $4,114 $4,525 $4,978 $5,476 $6,023
Volleyball Asst Coach 1 2 $1,900 $2,090 $2,299 $2,529 $2,782 $3,060 $3,366
Worestling Head Coach 1 2 $3,400 $3,740 $4,114 $4,525 $4,978 S5,476 $6,023
Worestling Asst Coach 2 4 $1,900 $2,090 $2,299 $2,529 $2,782 $3,060 $3,366
Yearbook 1 2 $1,000- $1,100 $1,210 $1,331 $1,464 51,611 $1,772
Phoenix Yearbook 1 $500 $550 $605 $666 $732 $805 $886
Middle School/County Wide

Baseball Head Coach MS 1 2 $750 $825 $908 $998 $1,098 $1,208 $1,329
Basketball Head Coach Boys 2 $2,300 $2,530 $2,783 $3,061 $3,367 $3,704 54,075
Basketball Asst Coach Boys 2 $2,000 $2,200 $2,420 $2,662 $2,928 $3,221 $3,543
Basketball Head Coach Girls 2 $2,300 $2,530 $2,783 $3,061 53,367 $3,704 $4,075
Basketball Asst Coach Girls 2 $2,000 $2,200 $2,420 $2,662 $2,928 $3,221 $3,543
Bowling 2 $500 $550 $605 S666 §732 $805 $886
Cross Country 2 $500 $550 $605 $666 $732 $805 $886
Cheer Head Coach MS 2 $3,000 $3,300 $3,630 $3,993 $4,392 $4,832 $5,315
Cheer Assistant MS 2 $1,500 $1,650 $1,815 $1,997 $2,196 $2,416 $2,657
FB Head Coach MS 2 $2,300 $2,530 $2,783 $3,061 $3,367 $3,704 54,075
FB Asst Coach MS 3 6 $2,000 $2,200 $2,420 $2,662 $2,928 $3,221 $3,543
Golf Girls Head Coach 2 $500 $550 $605 $666 §732 $805 $886




Athletic/Extracurricular Base Supplement

Base Supplement Amount

Revised 1/16/26 Per School | District Total| Year 1-4 Year 5-9 Year 10-14 | Year 15-19 | Year 20-24 | Year 25-29 Year 30+
Golf Boys Head Coach 2 $500 $550 $605 S666 $732 $805 $886
Golf County Wide 1 2 $500 $550 $605 S666 $732 $805 $886
Soccer Girls Head Coach 2 $750 $825 $908 $998 $1,098 $1,208 $1,329
Soccer Girls Asst Coach 2 $500 $550 $605 S666 $732 $805 $886
Soccer Boys Head Coach 2 $750 $825 $908 $998 $1,098 $1,208 $1,329
Soccer Boys Asst Coach 2 $500 $550 $605 $666 $732 $805 $886
Soccer County Wide il 2 $750 $825 $908 $998 $1,098 $1,208 $1,329
Softball Head Coach MS 1 2 $750 $825 $908 $998 $1,098 $1,208 $1,329
Tennis 2 $500 $550 $605 S666 $732 $805 $886
Track and Field 4 $500 $550 $605 $666 $732 $805 $886
Volleyball MS 1 2 $750 $825 $908 $998 $1,098 $1,208 $1,329
Wrestling Girls Head Coach 2 $500 $550 $605 $666 $732 $805 $886
Wrestling Boys Head Coach 2 $500 $550 $605 $666 $732 $805 $886
Elementary

Archery 1 $500 $550 S605 $666 $732 $805 $886
Band 1 $600 $660 $726 $799 $878 $966 $1,063
Basketball Middle (6-8) Head ( 2 18 $2,000 $2,200 $2,420 $2,662 $2,928 $3,221 $3,543
Basketball Elementary (3-5) Cq 2 18 S500 $550 $605 S666 $732 $805 5886
Beta 1 $500 $550 $605 $666 $732 $805 $886
Cheer Varsity 1 $1,200 $1,320 $1,452 $1,597 S Sy $1,933 $2,126
Cheer JV 1 $400 $440 $484 $532 $586 $644 $709
Chess 1 9 $500 $550 $605 S666 $732 $805 $886
Cross Country 2 18 $500 $550 S605 S666 $732 $805 $886
Cross Country Coordinator il $500 $550 S605 S666 S$732 $805 $886
Drama 1 9 $500 $550 $605 S666 $732 $805 $886
Student Council 1 9 $500 $550 $605 $666 $732 $805 $886
Yearbook 1 9 $500 $550 $605 $666 $732 $805 $886
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Cumberland County Schools
Budget

Approved by Budget Committee

General Pury

pose School Fund

Budget | As of 03.03.26

Approved by BOE

Budget

With
Prior
Years
Added

For Fiscal Year Ending June 30, 2027

Account Description Account
Approved
No. Budget Actual Audited Actual Budget Proposed Budget No.
2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
40000 LOCAL TAXES 40000
40110| Current Property Taxes 1,863,921 1,872,621 2,022,107 1,890,277 1,890,277 40110
Trustee's Collection Prior
40120| Year 163,519 92,814 88,000 52,999 52,999 40120
40130| Circuit/Clerk & Master 108,155 39,690 25,000 18,765 18,765 40130
40140| Interest & Penalty 91,724 45,199 23,267 21,342 21,342 40140
COUNTY LOCAL OPTION
40200 | TAXES - 40200
40210 Local Option Sales Tax 16,680,255 | 16,092,660 16,455,212 16,953,333 16,953,333 40210
40270| Business Tax 4,855 4,598 5,871 3,561 3,561 40270
40275 | Mixed Drink Tax 80,465 62,757 84,663 57,360 57,360 40275
TOTAL LOCAL TAXES 18,992,894 | 18,210,339 18,704,120 18,997,637 18,997,637 | Per April Estimate 1
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43000| CHARGES FOR CURRENT Budget Actual Actual Approved Budget| Proposed Budget 43000
SERVICES 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
43500| Education - Charges 43500
43512| Tuition - Other 43512
43517| Tuition - Other 110,000 128,561 158,000 150,246 150,246 |Kid's Club 43517
Receipts from Individual
43570|Schools 60,000 116,871 123,000 66,000 66,000 43570
43990| Other Charges for Services 26,000 26,618 15,379 15,000 15,000 |Dual Credit 43990
Criminal Background Fees
TOTAL CHARGES FOR
CURRENT SERVICES 196,000 272,049 296,379 231,246 231,246
44100| OTHER LOCAL REVENUES 44100
RECURRING ITEMS
44120| Lease/Rentals 7,719 6,669 7,719 4,240 4,240 44120
44130| Sale of Materials/Supplies - 44130
44145 |Sale of Surplus Materials 5,000 5,069 4,000 2,500 2,500 |Scrap Metal Recycling 44145
44146|E-Rate Funding 44146
Retires' Insurance
44160| Payments 44160
44170| Miscellaneous Refunds 110,000 221,946 107,826 110,000 110,000 44170
44500 | NONRECURRING ITEMS 44500
Line no longer active see
44520{49700 for insurance 44520
44530| Sale of Equipment 5,250 44530
44540| Sale of Property 44540
Resale of Materials - T&I
44550 |House 44550
Damages Recovered From
44560| Individuals 500 4,317 500 500 500 |Books/bus seats etc. 44560
44570| Contributions & Gifts 15,000 19,111 17,300 16,000 16,000 |Shoe Fund donations 44570
44990| Other Local Revenues 14,000 18,554 16,230 14,000 14,000 | District Solution bus advertising 44990
TOTAL OTHER LOCAL
REVENUES 152,219 280,916 153,575 147,240 147,240
2




26-27 Draft | March 2026.xIsx

Budget Actual Estimated Actual |Proposed Budget| Proposed Budget
46000 STATE OF TENNESSEE 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 46000
46500|STATE EDUCATION FUNDS 46500
46511 |TISA 47,800,107 | 48,019,670 49,388,146 51,834,178 53,704,995 46511
46513 | TISA On Behalf Payments 92,551 92,551
46515| Early Childhood Education 1,059,450 | 1,102,911 973,987 973,987 973,987 46515
Energy Efficient Schools
46530 Initiative 46530
46550| Driver Education 46550
Salary Equity/Strategic compensation
46590| Other State Education 1,592,821 1,119,370 597,026 597,026 597,026 |($100,000 strategic compensation) 46590
Healthly Students Stronger
46591 |Learners 113,000 98,153 127,847 113,000 113,000 |2nd year of 5 year grant 46591
46592 Internet Connectivity 46592
46594 | Family Resource Centers - - 46594
46981 | Safe Schools - - Last year for grant in 23-24 46981
46610| Career Ladder Program 100,000 81,418 95,000 80,000 80,000 |Pass through 46610
46640 | Vocational Equipment 46640
46790 | Other Vocational 6,137,431 | 1,757,533 4,191,452 3,000,000 3,000,000
46980| Other State Education 197,794 35,000 109,762 - SSIG 46980
46981 |Safe Schools-ARRA 415,149 140,490 38,100 o
46990| Other State Revenues 58,714 105,694 106,000 106,000 |Parental Leave from State 46990
TOTAL STATE OF TENNESSEE 57,508,303 | 52,505,812 55,627,014 56,704,191 58,575,008
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Budget Actual Estimated Actual Budget Proposed Budget
47100| FEDERAL GOVERNMENT 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 47100
47100| FEDERAL THROUGH STATE 47100
47120| Adult Basic Education 47120
47139| Other Vocational 47139
American Resue Plan Act
47401 |Grant 188,446
Ed. of the Handicapped
47143 | Act-IDEA 47143
47304 | Remote Technology Grant 47304
Covid-19 Grant D Teacher
47309 | Literacy Stipend Grant 47309
47401 |American Resue Plan -
Other Federal through
47590|State 60,184 260,326 145,498 271,000 271,000 |Gear up Grant 47590
Other Direct Federal
47990| Revenue 333,000 - - 47990
TOTAL FEDERAL
GOVERNMENT 393,184 448,772 145,498 271,000 271,000
48130] Contributions Contributions from county 48130
48610|Citizen Group Donations 13,500 23,599 21,550 3,250 3,250 |HVAC Technical School Support Grant 48610
48990|OTHER 48990
49000| Estimated Other Sources 49000
Proceeds from Sale of
49600 | Capital 32,400 4,500 49600
49700] Insurance Recovery 38,375 500 49700
49800| Operating Transfers 49800
Total Other Sources 13,500 94,374 26,550 3,250
TOTAL REVENUES AND
OTHER
SOURCES 77,256,100 71,812,261 74,953,136 76,354,564 78,225,381
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Farley
Account No.| EXPENDITURES Budget Actual Audited Actual Budget Proposed Budget Account No.
71100 |REGULAR INSTRUCTION 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 71100
372 teaching positions Average Pay
($57,780 X 360) + 115,560 for 2 extra
teachers if needed, +10,000 classroom
overage expense, Summer School (0),
High School Summer School $50,000
+Strat strategic comp $100,000. + 8
Interventionist (120 day) + 1 (80 day)=45,
116|Teachers 19,933,322 | 18,684,108 20,016,822 20,202,256 22,159,720 |000 X 8=360,000 + 30,000=$390,000 116
117| Career Ladder Program 50,700 40,550 38,875 37,875 30,000 117
128| Homebound Teacher 61,120 54,838 59,385 64,564 64,564 |(2) 1/2 time positions 128
163| Educational Assistants 1,264,989 1,026,488 1,011,324 1,132,683 1,177,990 |50 Budget X 4% (assumes .50 raise) 163
188| Bonus Payments 298,501 188
189| Other Salaries & Wages 17,205 11,550 78,465 - SSIG funding expired
Certified Substitute assumes increase to $100 and $125 per
195 | Teachers 68,080 61,155 59,262 60,000 72,900 |day 195
198| Non-Certified Substitutes 280,000 213,045 220,920 200,000 240,000 |assumes increase to $90 per day 198
201| Social Security 1,662,048 1,462,725 1,567,679 1,659,849 1,816,506 201
204| State Retirement 1,517,808 1,415,163 1,489,583 1,598,611 1,746,553 |9.0%, 8.75% 204
206/ Life Insurance 29,022 24,391 24,636 29,172 29,172 |C=75 NC=36 206
207| Medical Insurance 4,616,339 4,561,832 4,886,459 5,002,138 5,413,109 [assumes 7% increase 207
208| Dental Insurance 133,557 125,122 128,004 133,600 133,600 208
Retirement - Hybrid
217 |Stabilization 105,000 78,476 105,000 85,228 96,000 217
Residential facility fees for students
$24K@3 students, 504 student therapy
399| Other Contracted Services 45,000 26,673 31,092 35,000 35,000 |$11,000, 399
Record books $3,200 (, art, Instr. Supplies
, $254,000 includes paper), $5,000 district
paper, add $200 gifted, with cushion for
enrollment change and price increase
429| Instructional Supplies 289,883 276,919 307,521 300,000 300,000 |+Handwriting Program $9113 429
Science adoption and buy half in 24-25,
449| Textbooks-bound 675,000 553,286 542,977 738,500 738,500 |est in 25-26 + SSOK CTE Textbooks + 449
471|Software 104,720 6,525 4,945 22,352 22,352 |Easy CBM, Removed Mastery Connect 471
Dual Credit $30,000, ($23,751 Band,
Choir, Music, Library supply) Kindergarten
499| Other Supplies & Materials 101,718 93,810 64,197 67,983 67,983 |supply $2,900 499
Fee Waivers - Free/Red.
535 Lunch Students 10,000 9,834 4,687 11,000 10,000 |Caps, gowns (Jostens) 535
595 | TISA-On Behalf Payments 92,551 92,551 149,737 149,737 |Parental Leave Reimbursements
599| Other Charges - 81,884 (81,884) 599
790 Other Equipment 16,500 4,139 790
TOTAL REGULAR
INSTRUCTION 31,156,446 | 28,819,041 31,012,326 31,380,812 34,303,686 5
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Farley
71150 ALTERNATIVE SCHOOLS Budget Actual Audited Actual Budget Proposed Budget 71150

INSTRUCTION AND

SUPPORT 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
116| Teachers 227,817 226,000 238,279 250,464 261,120 (4 Current Alt School teachers fulltime 116
117| Career Ladder 3,000 3,000 3,000 3,000 3,000 117
163 | Teachers Assistants 18,658 18,564 19,699 22,360 23,254 [assumes .50 raise 163
188|Bonus Payments 3,020
201| Social Security 18,441 18,345 19,522 21,101 21,984 201
204| State Retirement 18,085 17,599 18,086 20,675 21,540 |9.0% (Certified Hybrid) 8.75 %-Classified 204
206| Life Insurance 369 275 275 275 275 206
207| Medical Insurance 64,190 53,680 52,880 54,731 56,646 | 7% average actual increase 3.5% in 25/26 207
208| Dental Insurance 1,650 1,470 1,633 1,650 1,691 |new rates 208
217 |Ret-Hybrid Stabalization 750 478 488 530
399| Other Contracted Services 1,000 1,000 1,000 1,000 1,000 |TISA (Copier) 399

Edmentum annual licenses for curriculum
seat software for Middle & High School
429| Instructional Supplies 5,000 2,350 5,000 8,300 8,300 [($5,460), 1000 TISA 429
Other Supplies and

499 | Materials 1,000 1,000 1,000 2,000 2,000 |TISA + Day Care Supplies 499
790| Other Equipment 1,000 1,000 1,000 1,000 1,000 |TISA 790

TOTAL ALTERNATIVE

SCHOOL 360,960 344,761 364,394 387,043 402,340
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Holton Budget Actual Audited Actual Budget Proposed Budget
SPECIAL EDUCATION
71200|INSTRUCTION 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 71200
116| Teachers 2,994,199 2,990,509 3,142,392 3,374,332 3,607,576 |57 total with actual salary for 25-26 116
117| Career Ladder Program 6,500 6,500 6,000 6,000 5,000 117
128| Homebound Teachers 55,045 53,215 67,145 64,564 68,656 |FTE 1 - two half-time positions 128
FTE 38 moved interpreter to this line 10%
163| Educational Assistants 645,700 605,648 833,908 933,977 971,336 |raise + 2% step 163
188 |Bonus Payments 57,078
Certified Substitute assumes increase to $100 and $125 per
195 | Teachers 7,000 3,070 3,985 10,000 12,150 |day 195
assumes increase to $90 per day + more
198| Non-Certified Substitutes 48,500 34,485 39,792 41,562 71,562 |usage 198
201 Social Security 287,800 272,946 306,866 338,928 362,325 (7.65% 201
204| State Retirement 272,403 268,268 305,044 336,129 356,851 |9.0% (Certified Hybrid) 8.75%-Classified 204
206| Life Insurance 5,726 4,603 4,967 5,336 5,336 |57 certified 38 classified 206
207| Medical Insurance 958,786 936,743 1,058,098 1,095,131 1,324,170 [3.5% in 25/26 207
208| Dental Insurance 32,360 27,099 29,234 32,110 37,620 [95x27.22X12 208
Unemployment
210|Compensation 315 315 315 315 315
Retirement - Hybrid
217|Stabilization 15,555 15,492 16,725 16,725 20,462
Maintenance & Repair Copier repair and re-calibration of
336|Services- 200 75 200 200 200 |audiometers 336
Instructional Supplies &
429|Materials 13,600 13,600 9,734 11,600 12,200 | TISA money for teachers 429
Non-instr. supplies (protocols (testing
materials), cleaning supplies, diaper
wipes, etc.)+{ pre school expenses- based
499| Other Supplies & Materials 12,650 12,627 81,972 1,000 1,000 |on funding} 499
Special Education Specialized Equip., wheelchairs, hearing
725|Equipment 11,858 9,853 13,633 15,000 15,000 |systems, etc. new equipment for P3 Class 725
TOTAL SPECIAL EDUCATION 5,368,197 5,255,048 5,977,088 6,282,909 6,871,759
INSTRUCTION 7




26-27 Draft | March 2026.xIsx

Eldridge Budget Actual Audited Actual Budget Proposed Budget
CAREER AND TECHNICAL NOTE=25% of Salaries-&Benefits-wilkbe-
EDUCATION \CTE funded by ISM-& Gear Up Grants ($1.25-
71300 INSTRUCTION 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 Miltieon) 71300
62 total teachers, not including 2 GEAR
116| Teachers 4,482,757 3,271,575 3,498,341 3,605,048 3,858,752 | UP (grant funded) 116
117| Career Ladder Program 4,000 4,000 4,000 3,000 4,000 117
162|Clerical Personal 50,000 30,606 7,750 - Moved to 72230 for 25-26 163
189| Other Salaries & Wages 41,200 6,200 6,200 6,200 6,200
Certified Substitute assumes increase to $100 and $125 per
195 | Teachers 17,000 14,757 12,500 13,000 15,795 |day 195
198| Non-certified Substitutes 54,650 51,225 53,138 38,000 45,600 |assumes increase to $90 per day 198
201| Social Security 308,990 250,218 266,381 276,490 295,975 |7.65% 201
204| State Retirement 304,778 238,423 246,072 266,912 285,722 |9.0%/8.75% 204
206| Life Insurance 9,283 4,064 4,108 4,027 4,108 206
207| Medical Insurance 906,461 720,613 769,996 796,946 (180,579)|3.5% in 25/26 207
208| Dental Insurance 26,565 18,537 19027 20,578 21,297 |63 X28.17X12 208
Unemployment
210|Compensation 5,158 1,610 1,190 - 1,190
Retirement - Hybrid
217 |Stabilization 60,318 11,432 11,589 12,896 12,896
299|Other Fringe Benefits 10,873 3,281 2,619 -
Maintenance, Repair & Replacement of
Equipment (Applicances, HVAC in green
houses ETC), floors, electrical work in CTE
Maintenance & Repair classrooms, plumbing in CTE classrooms,
336/Services 29,000 26,737 38,474 40,000 100,000 |etc. 336
In County Travel for CTE teachers & work
355| Travel 5,000 2,357 3,428 5,000 5,000 |base learning coordinators 355
TCAT fees, registration fees, buses for
state and national competitions,bus
transportation for career & job fairs and
college visits. Increase in other travel
399| Other Contracted Services 96,350 65,608 150,295 122,350 125,000 |expense competitions, etc. 399
TISA $12,400 ($200 per CTE teacher ), CTE
Instructional Supplies & program consumables(lab supplies for all
429|Materials 244,500 134,553 211,121 108,250 90,000 |programs) 429
Supplemental texts, iCEV online
textbook/ curriculum for teachers, (# of
teachers using iCEV has increased each
Textbooks - Not incl. in year) not included in regular
449(71100 30,000 30,000 71,743 50,000 50,000 |textbook rotation 449
471|Software 28,500 4,690 3,591 - 10,000
499| Other Suppl. & Materials 44,000 3,536 4,000 4,000 4,000 |Teacher supplies 499
Advisory meetings, student awards and
599| Other Charges 5,000 5,000 6,573 7,000 7,000 | career fairs 599
General building materials for
706 Building Construction 26,000 7,514 23,612 50,000 50,000 | construction classes 706
Teacher Computers, any equipment for
730| CTE Instruction Equipment 1,005,940 336,739 414,359 76,000 70,000 | CTE programs + $26K for Gear up Grant 730
TOTAL CTE
EDUCATION INSTRUCTION 7,796,323 5,243,275 5,830,107 5,505,697 4,881,956 8
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Smith/Delk Budget Actual Audited Actual Budget Proposed Budget
Student Body Education
71400|Program 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 71400
188 |Bonus Payments 188
High School AD, all supplements
(approximately 254) for sports and extra
curricular clubs(Revised 2020), with
189 | Other Salaries and Wages 546,000 488,684 536,772 552,875 560,000 | c0aching longevity schedule added 22- 189
201| Social Security 42,917 30,356 31,839 42,295 42,840 [7.65% 201
204| State Retirement 56,100 29,717 30,189 49,759 50,400 [9.0% 204
Retirement - Hybrid
217|Stabilization 3,222 1,604 3,500 2,000 3,500
ADA money Extra Curricular $500 per
elem and $10,000 for CCHS and SMHS,
$1,000 phoenix + $1750 for AD travel &
499| Other Supplies & Materials 25,500 25,500 25,500 27,250 27,250 | TIAAA & NIAAA Dues 499
National Competitions $7,500, 5 teams
599| Other Charges 7,500 7,241 5,300 7,500 7,500 | @$1500 599
TOTAL STUDENT BODY
EDUCATION 681,239 583,102 633,100 681,679 691,490 |(To add full time Ad would be an additional $110,000.00
PROGRAM
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Magnusson
72000|SUPPORT SERVICES 72000
Budget Actual Audited Actual Budget Proposed Budget
72110 |ATTENDANCE 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72110
105 | Administrator SIS 71,064 70,997 74,297 76,560 79,398 SIS 220 105
161|Secretary 43,358 43,014 45,635 47,486 49,385 |Secretary 161
188|Bonus Payments 1,208
201| Social Security 8,828 8,222 8,753 9,490 9,852 |7.65% 201
204| State Retirement 9,508 9,085 10,038 11,045 11,467 |9.0% cert/8.75 % non cert 204
206| Life Insurance 105 102 102 105 105 206
207| Medical Insurance 23,574 23,474 27,086 28,032 30,291 | 7% 207
208| Dental Insurance 655 653 653 655 677 208
217 |Ret-Hybrid Stabalization 1,000 745 745 745
Skyward(yearly increase), Loom(Training
Videos). End of state hosting. Added SIS
Hosting and migration, Critical Response
(CRG) Software for 12 sites & Qmalativ
471|Software 60,000 57,417 59,270 65,750 98,137 | conversion.(Skyward Required Upgrade) 471
Cum folders, Inserts, Withdraw Forms,
499| Other Supplies & Materials 2,500 2,482 2,949 3,250 3,250 |Perfect Attendance, Office Supplies 499
2-TDASC, Skyward Conference, RUG
Meeting, Attendance Clerk Meeting,
Travel Reimbursement & Grand Regional
524 |Staff Development Training 5,000 4,988 5,001 5,500 5,500 |State Meetings 524
TOTAL ATTENDANCE 225,592 221,181 234,993 248,618 288,807

10
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Polson Budget Actual Audited Actual Budget Proposed Budget
72120|HEALTH SERVICES/CSH 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72120
105 | Director of CSH 67,822 67,252 74,404 76,730 81,373 |CSH Director/Nursing Supervisor 105
12 positions 184 (180 student days plus 3
131| Medical Personnel 443,345 423,228 442,073 476,269 495,320 |for staff development 1 for CPR)4% 131
Substitute nurse pay (Summer School pay
169| Part time personnel 25,001 24,310 23,595 27,500 28,500 |for nursing services) 169
188|Bonus Payments 8,456
Started in Oct of 2023 CSH Assistant. +
189 | Other Salaries and Wages 52,572 51,949 41,613 58,047 59,888 | $12K for School Team leaders 189
201| Social Security 42,750 41,773 41,974 48,849 50,879 |7.65% 201
204| Retirement 43,541 42,434 47,566 51,180 54,854 |9.0%/8.75% support 204
206| Life Insurance 648 491 500 500 500 206
207| Medical Insurance 120,292 119,973 128,754 133,260 137,925 [3.5% 25-26 207
208| Dental Insurance 4,750 4,464 4,573 4,573 4,733 (28.17*14*12 208
355| Travel 1,756 1,491 2,000 1,600 1,600 |For required CSH events (in county) 355
Medical waste disposal, hep. shots,
random drug screen for bus drivers,
student drug screening. Workers comp
399| Other Contracted Services 16,800 15,945 13,617 14,000 14,000 |drug screen 399
Consumable supplies Band Aids,
thermometers, probe covers, Lysol,
Feminine products, General Medical
supplies etc./$200 per school for
413| Medical Supplies 10,000 6,766 9,970 10,000 10,000 |purchase of meds and supplies, 413
CSH mini grants, incentives, student
Other Suppl. & Materials - involement promtion, staff wellness
499 | Office 18,000 9,796 22,446 32,847 32,900 |incentives, line change for grant purposes 499
Nursing trainings, TAPHERD conference,
SPARK conference, Required CSH
524| Staff Development 5,800 4,987 5,800 8,600 8,600 |trainings. 524
CSH mini grants, incentives, student
599| Other Charges 14,933 2,544 17,842 20,333 20,500 |involvement promotion, staff wellness 599
automatic vital sign monitors for 12
clinics, wheelcharis, and scales,CPR
735| Health Equip. 32,500 30,008 37,375 36,000 36,000 | manikins 735
$113,000 New Grant received after 23/24
TOTAL HEALTH SERVICES 900,510 847,411 922,558 1,000,287 1,037,570 |year started good for the next 5 years

11




26-27 Draft | March 2026.xIsx

Farley Budget Actual Audited Actual Budget Proposed Budget
72130|OTHER STUDENT SUPPORT 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72130
117| Career Ladder Program 2,500 2,500 1,500 1,500 1,500 117
Going to 15 full time positions for each
school to have full time counselor + (1)
100 day at Pineview +5 extra days for HS
guidance personnel (30 extra Days) 215
123| Guidance Personnel 985,176 765,035 871,231 809,529 871,231 |days for HS 123
Hull, 5 Mental Health Counselors + 1
124|Psychological Personnel 492,106 346,773 383,300 391,123 419,767 |Social Workers 124
170 Security Coordinator 89,668 89,658 91,908 98,931 101,070 170
188 |Bonus Payments 13,342
189 | Other Salaries & Wages 0 32,429 - SSIG d
201| Social Security 119,871 83,448 96,211 91,965 106,608 |7.65% 201
204| State Retirement 111,595 83,550 96,533 113,845 125,421 |9.0% cert, 8.75% support 204
206| Life Insurance 1,650 1,170 1,320 1,320 206
207| Medical Insurance 272,538 220,169 263,462 266,388 275,712 |3.5% for 26-27 207
208| Dental Insurance 8,700 6,237 6,887 7,186 7,437 |22 208
Retirement - Hybrid
217|Stabilization 6,200 5,182 - 6,833 6,833
Pre ACT $21,000+ $13,500 for Edmentum
(previously paid with ESSER)+ Courseware
322| Evaluation & Testing 32,000 22,060 19,106 39,700 39,700 | $5200 (previously paid with ESSER) 322
355| Travel 600 231 465 600 600 |In-county travel 355
Raptor price increase 25-26 $417. Has
471|Software 8,246 7,920 8,246 8,340 9,000 |increased the last 2 years 471
Supply for mental health professionals,
WeatherTap pro, meeting supplies,
499| Other Supplies & Materials 4,000 3,969 3,760 4,500 4,500 |subscriptions 499
$4500 Mental health counselors, SRO
In-Service/Staff conference, Secruity (Balance CTE from
524 |Development 66,500 30,555 28,836 14,500 14,500 |ISM all schools) 524
599| Other Charges 44,410 3,251 3,313 5,500 5,500 |Equipment 599
TOTAL OTHER STUDENT
SUPPORT 2,245,760 1,671,707 1,921,849 1,860,439 1,990,699

12
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Farley Budget Actual Audited Actual Budget Proposed Budget
REGULAR INSTRUCTIONAL
72210|SUPPORT 2023-2024 | 2023-2024 2024-2025 2025-2026 2026-2027 72210
Academic supervisors ( CAO $110,000 9-
105| Supervisor/Director 317,798 317,237 309,590 366,302 333,740 | 12 Supervisor $114,270 Pre-K-8 $109,470 105
117| Career Ladder Program 5,000 4,800 4,000 4,000 4,000 117
129| Librarians 506,789 416,076 555,676 600,781 600,781 |10 full, 1 at 80 (All positions filled) 129
188|Bonus Payments 7,248
201| Social Security 63,548 54,155 63,960 74,288 71,797 201
204| State Retirement 58,405 51,085 55,631 71,375 68,981 (7.35% 204
206/ Life Insurance 840 790 874 828 874 206
207| Medical Insurance 151,092 142,402 167,407 169,270 175,194 3.5% 25-26 207
208| Dental Insurance 3,784 3,620 4,110 4,246 4,395 [13*27.22%12 208
217|RET-Hybrid Stabalization 1,000 774 528 528
308| Consultants - Speakers 6,000 - 2,570 3,000 3,000 | Convocation Speaker 308
355| Travel 9,255 9,255 8,234 8,600 8,600 |In county travel - ESL, Homebound, Gifted 355
399 | Other Contracted Services 41,000 41,000 51,000 11,000 11,000 | Interquest Canines,SSIG Grant Sunset 399
Library Books/Media - All
432|Schools 122,500 121,468 121,415 120,750 120,750 [$17.5 per child X 6900 kids 432
Follett Library-(School Messenger
471|Software 37,400 13,960 13,960 13,960 13,960 |replaced with Parent Square) 471
Other Supplies & Materials

499|- Office 2,500 766.61 2,500 2,500 2,500 |supplies, toner for printers 499
524| Staff Development 82,000 80,463 81,505 82,000 82,000 |includes 1000 for gifted and Alt 524
599| Other Charges-SSIG 40,000 599

TOTAL REGULAR

INSTRUCTIONAL SUPPORT 1,448,911 | 1,257,850 1,449,680 1,533,428 1,502,100

13
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Holton Budget Actual Audited Actual Budget Proposed Budget
SPECIAL EDUCATION
72220[INSTRUCTIONAL SUPPORT 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72220
105| Supervisor/Director 95,855 95,774 100,174 100,174 105,270 |FTE Director, 12 months 105
117| Career Ladder Program 2,000 2,000 1,600 2,000 1,000 |Keena was moved to Federal 117
FTE 3, Burks, Vanwinkle, Martin, FTE 2
Martin, VanWinkle Burks was moved to
124| Psychological Personnel 173,124 170,374 208,705 203,103 136,661 |contracted services 124
161| Secretary(s) 53,991 53,474 56,452 58,728 59,323 | 260 days + Longevity 161
162| Clerical Personnel 29,088 28,812 30,562 34,230 33,728 | 200 days + Longevity 162
6,040
Wendig and Rofe, Holloway , Webb, add
189| Other Salaries and Wages 241,291 237,945 230,776 232,130 297,535 |Sarah Henry from Federal 189
201 Social Security 47,177 42,982 46,315 48,223 48,068 (7.65% 201
204| State Retirement 49,753 42,459 46,371 56,067 57,000 | 9.0% Cert 8.75 % Classified 204
206| Life Insurance 546 536 588 582 582 206
207| Medical Insurance 121,150 108,936 124,567 126,903 147,417 | 3.5 % increase 207
208| Dental Insurance 3,312 3,049 3,267 3,266 3,380 |10 X 28.17 X 12 208
210 1,050
217|Ret-Hybrid Stabalization 900 814 - 1,736 1,175
Maintenance & Repair
336|Services 2,000 1,986 1,000 1,000 1,000 | Copier and Office Equipment Repair 336
355| Travel - All SPED personnel 17,489 13,868 12,000 15,000 15,000 355
Contract with Sidekick for addtl Speech
Pathologist services, Growing as 2nd
speech pathologists can not be found,
Other therapy contracts 10% increase,
Burks salary moved to this line (75,692),
increase 150,000 due to increase usage
399 Other Contracted Services 150,000 149,865 342,148 330,000 550,000 |for related services 399
Instructional Supplies &
429|Materials 20,000 [Adopting CDDC Curriculum
Protocols for psychologists (testing
499| Other Supplies & Materials 2,000 2,000 1,200 2,500 2,500 |supplies) non-instr. Supplies 499
TOTAL SPECIAL EDUCATION
INSTRUCTIONAL SUPPORT 989,676 954,874 1,211,765 1,215,642 1,480,689
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Eldridge Budget Actual Audited Actual Budget Proposed Budget
CAREER AND TECHNICAL
72230|EDUCATION 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72230
CTE PROGRAM
CTE Director 5% of salary is
reimbursement from Perkins (not
105| Vocational Director 99,345 98,345 101,069 109,366 112,146 |included) 105
1-Bookkeeper & Inventory Clerk (190
162| Clerical Personnel 53,509 53,474 79,699 95,142 98,948 |days) 162
188 |Bonus Payments 3,020
CTE Coach 205 Days, CTE Counselor 210
days; Computer Science/Steam
189| Other Salaries and Wages 196,127 173,399 216,068 214,467 229,835 | Coordinator 220 days. Stipends
201| Social Security 23,340 23,326 29,157 32,052 33,731 |7.65% 201
204| State Retirement 23,621 23,344 28,377 32,240 39,436 |9.0%/8.75% 204
206/ Life Insurance 355 292 332 360 360 206
207| Medical Insurance 75,704 71,973 83,003 85,908 88,915 (3.5 % increase 25-26 207
208| Dental Insurance 1,700 1,579 1,858 1,959 2,028 |6*27.22*12 208
Unemployment
210|Compensation 79
299| Other Fringe benefits 91
Supervisor and all district CTE Staff total
355| Travel 3,700 2,817 2,805 5,000 6,000 |of 5 355
Administrative office, postage, paper,
499| Other Supplies & Materials 1,500 898 1,500 2,000 2,500 |school counselor meetings, banquets 499
CTE teacher and staff professional
In-Service/Staff development, staff travel to regional,
524 |Development 55,000 39,113 83,356 65,000 70,000 |state and national competitions. 524
599| Other Charges 1,800 1,681 1,770 2,200 2,500 | Advisory Meetings, career fairs etc 599
TOTAL VOCATIONAL
PROGRAM 535,701 490,240 632,184 645,693 686,400
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Farley
Account No.| EXPENDITURES Budget Actual Audited Actual Budget Proposed Budget Account No.
72250 | TECHNOLOGY 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72250
105|Director 77,307 77,307 80,399 82,007 85,287 |Supervisor 105
Computer Technical
138| Personnel 402,001 392,979 437,887 452,884 470,999 |8 -12 month Techs, 2% + step 138
188|Bonus Payments 5,436
201| Social Security 36,667 35,356 39,351 40,919 42,556 (7.65% 201
204| State Retirement 38,345 37,623 45,825 52,774 48,675 [8.75% non cert 204
206| Life Insurance 388 298 295 298 298 206
207| Medical Insurance 81,831 80,784 84,534 87,441 90,501 [3.5% increase 207
208| Dental Insurance 3,091 2,940 2,940 2,940 3,043 |28.17 208
320|Due and Memberships 250 - - 360 - |They are free now. 320
Maintenance & Repair Technology, Computer parts, wiring
336/|Services 55,000 50,477 46,530 55,000 55,000 |repairs/Non e-rate projects 336
Internet services annual with 5%
estimated increase, (This is our 20% after
350|Internet Connectivity 116,674 103,172 797,007 100,222 102,255 |e-rate) If e-rate 350
contracted services e-rate consultant
399| Other Contracted Services 15,000 13,500 10,300 15,000 15,000 |$9,500 Allen& Allen E-rate 399
District wide wireless internet upgrade, e-
470| Cabling 120,000 92,716 84,560 rate 470
School Insites, Dyknow for all schools,
471|Software 71,428 47,297 65,935 139,826 145,000 |Parent Square, Class link, Scinary Security 471
524/ Staff Development 5,500 5,064 4,330 7,000 10,000 | TETC, Summer Institute 524
1 to 1 initiative for Chromebooks for all
5th and 9th graders (1200)/Teacher
Laptops at SO,Brown & nurses on rotation
schedule, Google License increase on
X new chromebooks (around $12,000)
Regular Instruction THIS DOES NOT INCLUDE ANY
722|Equipment 555,700 554,129 959,212 5 519,225 |TARIFFS 722
TOTAL TECHNOLOGY 1,579,182 | 1,493,642 2,664,541 1,036,671 1,587,840
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Delk/McCartney Budget Actual Audited Actual Budget Proposed Budget
72310|BOARD OF EDUCATION 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72310
Board Fees - 9 Board
191|Members 28,800 28,800 28,550 28,800 28,800 191
201| Social Security 3,000 2,441 2,526 2,203 2,203 |7.65% 201
204| State Retirement 1,584 1,528 1,722 2,304 2,304 |9.0%/9.0% support 204
Cert or Non Cert Retirees after 30 years of
207| Medical Insurance 267,500 261,197 276,326 267,705 300,000 |service until they reach 65. 207
208| Dental Insurance 3,000 2,613 - - 208
Unemployment
210|Compensation 15,000 5,903 12,031 15,000 15,500 210
305| Audit Services - CPA 16,000 16,000 16,000 16,000 16,000 |School Funds Audit new firm 305
Dues & Memberships - TSBA $8133, Online Policy $8750, TSSA,
320|TSBA 21,250 21,250 20,083 21,500 21,500 | TSSE $4,500 320
331| Legal Services - Attorney 50,000 39,228 48,595 65,000 65,000 331
355| Travel 30,500 14,081 28,544 31,000 31,000 |Board Sec Professional Dev 355
399| Other Contracted Services 7,000 4,600 15,364 7,500 7,500 |Recorder $5,000, Emeeting $2,500 399
Board Recognition 500, Required annual
499| Other Supplies & Materials 600 - 1,303 1,400 1,400 |notices 499
Premium on Corporate
508 | Surety Bonds 350 - 350 350 350 508
510| Trustee's Commission 375,000 268,273 273,335 280,000 280,000 510
. Workers Comp Insurance (actual per
513| Workman's Compensation 327,996 327,173 409,667 395,084 395,084 |, \aANL for it 513
599| Other Charges 5,000 4,572 499 1,500 1,500 |Supplies for Board 599
IE,T,A,LAE%?D OF 1,152,580 997,659 1,134,895 1,135,346 1,168,141
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Farley/McCartney Budget Actual Audited Actual Budget Proposed Budget
OFFICE OF THE
72320|SUPERINTENDENT 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72320
101| Director 115,560 115,560 118,560 130,000 130,000 |Farley 12 month 101
161 |Secretary(s) 88,286 85,123 93,583 98,779 102,730 |Board Sec, Front Desk 161
188|Bonus Payments 1,812
201 Social Security 15,823 15,339 16,375 17,502 17,804 |7.65% 201
204| State Retirement 15,369 14,747 15,993 16,144 20,689 |9% cert/8.75% non cert 204
206| Life Insurance 175 135 135 135 135 206
207| Medical Insurance 31,374 31,268 33,030 34,186 35,383 [3.5% increase 207
208| Dental Insurance 1,078 980 980 980 1,014 208
TOSS,TSBA, TSSA, Chamber $150, AASA
320| Dues & Memberships 16,500 7,173 5,318 10,000 10,000 |$441, etc. 320
Postal Charges - Central
348 | Office 2,500 1,393 1,627 2,500 2,500 348
355| Travel 10,000 5,813 9,265 10,000 10,000 355
399| Other Contracted Services 15,500 9,573 4,105 15,500 15,500 |Copier maintenance/additional PD 399
435| Office Supplies 3,000 2,316 1,922 3,000 3,000 |increase in cartridge expense 435
Student appreciation $250, bereavement
$250, Community Advisory luncheon
$1500, Student and employee advisory
events $500, (moved Retirement Banquet
$500 and Teacher of the Year Banquet
$3500 from HR 599 and Service Awards
$2000 from HR 499) Kid's First Awards
Other Supplies and $750/Branding$5000/Kitchen Supplies
499 | Materials 15,000 5,868 9,034 12,500 12,500 |$1500 499
701| Administration Equipment 500 - 500 500 500 701
TOTAL OFFICE OF
SUPERINTENDENT 331,665 296,288 312,239 351,726 361,755
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Farley Budget Actual Audited Actual Budget Proposed Budget
72410| OFFICE OF THE PRINCIPAL 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72410
12 Positions (HS 12 month CCHS & SMHS,
104| Principals 1,092,044 1,084,109 1,149,136 1,182,338 1,231,442 |Elem 11 month, Phoenix 11 months) 104
117| Career Ladder Program 6,000 6,000 6,000 6,000 6,000 117
10 month 15 FTE (every school over 200
students = full-time ap, below 200 = half-
time,Elem over 600 earn 120 day AP) + 3
Elem 120 day AP+Reduce HS to two APs
139| Assistant Principals 1,124,236 1,109,996 1,136,122 1,195,997 1,257,377 |each 139
28 Secretaries and Attd. Clerks + 10 extra
days for Elementary & Phoenix Sec at
161| Secretaries 865,833 857,848 875,167 991,215 1,030,864 |the request of the principals 161
162| Clerical Personnel 363,063 356,991 375,035 420,039 436,841 |12 positions - Bookkeepers 162
188 39,958
201| Social Security 263,847 253,561 267,137 290,363 303,133 |7.65% 201
204| State Retirement 254,012 247,642 259,893 266,545 352,958 [9.0% cert, 8.75% support 204
206| Life Insurance 4,240 3,096 3,122 3,145 3,145 206
207| Medical Insurance 675,716 675,124 699,602 724,088 749,431 |3.5% 25-26 207
208| Dental Insurance 21,000 20,660 20,606 22,864 21,477 208
217|Retirement - Hybrid 2,000 1,652 1,356 1,356 1,356
Other supplies and Postage $4,320(.60 per student X 7200),
499 | materials 7,920 6,794 7,769 7,920 7,920 | BK accounting supplies $3,600 499
524/ Staff Development 12,000 6,294 9,662 12,000 12,000 524
TOTAL OFFICE OF THE
PRINCIPAL 4,691,911 4,629,769 4,850,565 5,123,870 5,413,943
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Delk Budget Actual Audited Actual Budget Proposed Budget
72510|Fiscal Service 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72510
105|Director 114,500 93,080 96,803 171,803 174,916 [CO0-$100,675 + Finance Director $74,241 105
Control Specialist/Receiving
Coordinator/Textbook Coordinator
Employee/Column N/260 day - 19 with
162| Clerical Personnel 90,138 88,207 96,626 98,555 102,497 |longevity+ Accounting Assistant 260 day 162
188 1,812
201| Social Security 15,655 13,512 14,894 20,682 21,222 |7.65% 201
204| State Retirement 16,371 14,851 17,084 23,656 24,274 |8.75% Classified 204
206| Life Insurance 144 77 88 117 121 206
207| Medical Insurance 25,325 21,854 26,346 36,268 37,537 [3.5% for 26/27 207
208| Dental Insurance 1,000 844 980 1,306 1,352 208
320 Dues and Memberships 360 300 303 450 450 |AMEX $90 X 5 each 320
$300 for 1099 forms and $150 for 1099
435 Office Supplies 600 448 692 700 800 |postage 435
Inventory software, Paperless Pay,
bookkeeper EEPS, 1099 Software (10%
471|Software 30,818 18,460 33,899 31,363 34,000 |increase) 471
Other supplies and
499 | materials 300 200 187 300 300 | Copier 499
TASBO, Spring Fiscal Training, Bookkeeper
524 |Staff Development 4,400 4,400 255 1,000 1,000 |training, 524
TOTAL
FISCAL SERVICES 299,611 256,232 289,969 386,200 398,469
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Jolley/Bray Budget Actual Audited Actual Budget Proposed Budget
Human
72520|Resources\Personnel 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72520
105 | Directors 55,000 32,528 65,073 67,675 70,382 105
161| Secretaries 45,796 45,718 48,485 50,440 52,458 [HR Executive Assistant 161
188 |Bonus Payments 1,208 162
201| Social Security 8,208 5,948 8,742 9,036 9,397 201
204| State Retirement 8,584 6,260 10,042 10,335 10,748 |8.75% non cert 204
206| Life Insurance 45 38 55 60 60 206
207| Medical Insurance 16,871 12,068 18,516 19,164 19,835 [3.5% 207
208| Dental Insurance 670 517 653 655 676 208
320|Dues and Memberships 250 - - 300 320
355 | Travel 1,000 211 772 1,500 1,000 | TASBO Conference/ Job Fairs 355
fingerprinting 189 current employee due
399| Contracted Services - Other 11,000 10,961 1,003 9,500 7,021 |to be reprinted
435 Office Supplies 1,540 413 373 1,000 1,000 435
Safe Schools, Time and Attd, HR
Software( purchased and installed)
471|Software 56,228 40,212 43,836 69,524 70,000 |only 5 months in 24/25 471
Other supplies and
499 | materials 1,200 - - 1,200 700 499
524 |Staff Development 3,000 2,523 2,946 3,000 3,000 |Summer Meeting for Principals/New Teach 524
599| Other Charges 900 25 133 900 900 599
TOTAL
Human Resources 210,292 157,422 201,837 244,289 247,178
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Kington Budget Actual Audited Actual Budget Proposed Budget
72610 | OPERATION OF PLANT 2023-2024 | 2023-2024 2024-2025 2025-2026 2026-2027 72610
57.5/ Never fully staffed in 24/25 4%
166| Custodial Personnel 1,616,866 1,472,884 1,532,011 1,642,191 1,707,878 |increase for 260/12% for 207 166
188|Bonus Payments 31,710
189| Other Salaries and Wages 25,000 689 7,632 25,000 25,000 |Summer cleaning/painting 189
201| Social Security 123,692 110,861 118,924 127,540 132,565 [7.65% 201
204| State Retirement 129,350 115,782 135,259 145,879 151,627 (8.75% 204
206| Life Insurance 1,890 1,653 1,676 1,670 1,737 206
207| Medical Insurance 481,187 430,596 462,990 468,532 484,931 |If fully staffed w/ 3.5% increase 207
208| Dental Insurance 18,700 16,849 16,849 18,620 19,268 |28.17*57*12 (If fully staffed) 208
Communication - Phone - Phone service, iPad Service and 6 hot
307|All Schools 85,000 82,394 85,744 94,600 113,520 |spots 307
328| Janitorial Services 35,000 32,395 34,343 35,000 36,750 | dust mops and rugs/mats twice a month 328
rotate schools for termite and insect
347|Pest Control 30,000 11,216 29,340 30,000 30,000 |control 347
359| Disposal 50,000 42,256 43,178 42,000 44,100 359
Security Systems, lead water testing,
399| Other Contracted Services 125,000 110,643 98,903 137,500 145,500 |Pelican, Orkin 399
10% price increaes, Increase in usage
disinfectants and sanitizers. Cleaners,
wax and stripper, trash bags, toilet paper,
410| Custodial Supplies 245,600 239,834 257,249 221,496 243,646 |soap. 410
415| Electricity 1,745,065 1,436,951 1,550,449 1,510,707 1,586,242 |5% VEC 415
434| Natural Gas 260,000 147,687 177,969 230,000 241,500 |verify all 434
451| Uniforms 5,000 - 2,093 5,000 5,000 | PPE and uniforms 451
454| Water & Sewer 246,000 243,299 275,704 276,000 289,800 | verify all 454
Building & Contents (actual per invoice) please verify
502|Insurance 589,504 589,504 707,472 803,027 883,329 502
In-Service/Staff Electrician classes/licensing/HVAC license,
524 |Development 2,000 - 1,138 2,000 2,000 |safety 524
20% increase for replacement cost of
buffers, scrubbers, vacuum cleaners,
720| Plant Operation Equipment 30,000 24,156 28,660 30,000 32,000 |small school equipment 720
TOTAL OPERATION OF
PLANT 5,844,854 5,109,649 5,599,293 5,846,762 6,176,393 22
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Kington Budget Actual Audited Actual Budget Proposed Budget
72620 MAINTENANCE OF PLANT 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72620
105| Supervisor/Director 72,847 72,847 76,891 78,830 81,983 |Supervisor + longevity 105
Bookkeeper plus part time maintenance
161| Secretary 66,300 51,168 55,617 73,089 76,013 |clerk 10 month 161
167| Maintenance Personnel 556,878 476,370 512,282 545,710 601,175 |12 plus longevity (fully staffed) 167
169| Part-time Personnel 25,000 - 5,000 25,000 25,000 |1 part time grounds 169
188|Bonus Payments 7,852
201| Social Security 55,158 45,604 49,884 55,281 59,989 [7.65% 201
204| State Retirement 55,682 48,031 57,499 63,230 68,615 [8.75% 204
206| Life Insurance 430 395 408 400 424 [14*36%12 206
207| Medical Insurance 109,744 100,942 110,411 116,993 121,088 |3.5% 25-26 207
208| Dental Insurance 4,246 3,920 4,029 4,575 4,733 [14*27.22*12 208
Cell service, for maintenance department,
Communication (cell data and internet mobile devices (summit
307 |phones) 6,500 5,734 5,905 6,500 10,000 |tracer)(flashing zone light programing) 307
Maintenance Agreement State septic inspections/price increase (
334|(Septic) 20,400 10,800 10,800 10,800 10,800 |$900 per month to inspect 4 schools 334
$715,000 maint projects + including 200K
Maintenance & Repair for as needed repairs + central paving and
335|Services 3,046,667 2,187,452 1,267,188 805,000 915,000 |stripping 335
Elevator, boiler permits,maintenance and
inspections & tests, lead water testing &
399| Other Contracted Services 48,000 38,324 28,174 7,500 48,000 |ASHREA 399
materials, parts, mower , trailer,
Equipment & Machinery backhoe, tractor parts and maintenance
418|Parts 31,200 20,575 25,959 20,000 40,000 |for all schools 418
Fertilizer, seed sand, maintain school
420| Lawn Care Supplies 25,000 14,003 14,790 20,500 55,000 |grounds, clay dirt for playing fields 420
Large cost increase on demand parts
(10%) All plumbing cost plus
Drainage and Septic replacements boilers, water heaters and
459 | materials 50,800 48,712 26,135 51,000 60,000 |sewer pumps with maintenance 459
468| Chemicals 3,500 - 2,937 3,850 4,000 |weed killer and, court marshal all schools 468
Maintenance work order system + Facilty
471|Software 10,235 9,285 8,356 293,006 30,000 |Assessment Proposal (McKinstry 471
Cost increase on demand parts. Bulbs,
Other Supplies and lumber, paint wire all materials used for
499 | Materials 51,631 55,000 65,000 [ maintenance at the schools 10% increase
In-Service/Staff conferences and training OSHA, ABESTOS,
524 |Development 5,000 4,222 4,067 5,000 5,000 |Safety etc. 524
bleacher parts and other items as
599| Other Charges 100,000 85,540 93,735 100,000 125,000 |needed for/ and replacement 599
701 | Administrative Equipment 198,314 Safe School (no longe available)
HVAC units, parts, filters motors supplies
etc. (plus 100K scheduled PV) 10%
712| HVAC Equipment 300,000 283,890 288,305 330,000 360,000 |increase on average 712
717|Maintenance Equipment 60,000 59,898 75,685 30,000 75,000 |lawn mowers rotation plan, etc. 717
790| Other Equipment 415,149 222,116 169,144
TOTAL MAINTENANCE OF
PLANT 5,068,736 | 3,789,828 3,150,998 2,701,264 2,841,820
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Martin Budget Actual Audited Actual Budget Proposed Budget
72710 | TRANSPORTATION 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 72710
105| Supervisor/Director 65,720 65,586 69,651 71,385 74,240 |Supervisor 105
2 mechanics column 11 2- column 10 + 3
142| Mechanics 271,609 247,350 260,718 275,502 286,522 | hours per day OT for 180 days 142
146| Bus Drivers 1,431,339 | 1,372,410 1,386,251 1,460,719 1,519,148 |63 if fully staffed 146
162| Clerical Personnel 70,663 63,293 68,650 45,354 47,168 | New Employee from Outside the system 162
188 |Bonus Payments 30,000 22,200 56,220 30,000 30,000 |Safety/Attendance Bonus 188
X 10 currently employed bus attendents
189| Other Salaries & Wages 112,525 99,217 103,381 113,410 117,946 189
201| Social Security 146,946 137,419 140,986 152,722 158,739 |0.0765 201
204| State Retirement 153,669 134,556 152,834 174,682 181,565 [8.75% 204
206| Life Insurance 2,525 1,438 1,492 1,527 1,527 206
207| Medical Insurance 461,712 384,767 426,621 444,715 460,280 |3.5% 25-26 207
208| Dental Insurance 20,252 15,379 15,939 21,884 21,884 If fully staffed 208
338| Maint/Repairs Vehicles 10,000 9,961 10,933 10,000 10,000 338
355| Travel 1,500 - - - 1,500 355
Extended life of buses per state law,
requires twice a year inspections on buses
over 15 years old, wrecker bills, TDOT
399| Other Contracted Services 72,000 28,389 29,285 30,000 30,000 |Physicals, 399
Equipment & Machinery
418|Parts 10,000 9,863 10,000 10,000 10,000 |Hard drive cameras 418
journal entries will affect, modest
estimate avg. $4/gallon, 525 gallons daily
425| Fuel 451,992 346,821 283,694 420,000 420,000 |for regular routes(Rogers Petroleum) 425
433| Lubricants 16,500 16,490 19,906 22,000 22,000 |10% price increase per vendor 433
435| Office Supplies 1,200 1,186 1,198 1,200 1,500 435
450| Tires & Tubes 38,500 38,430 39,925 52,000 62,400 |20% price increase per vendor 450
453| Vehicle Parts 105,000 104,238 108,154 147,000 161,700 |10% price increase per vendor 453
Trip Direct Software, mapping software
471|Software 11,000 9,923 10,150 12,000 13,000 |(8%) 471
Fire ext., cleaning supplies, appreciation,
499| Other Supplies & Materials 7,500 7,404 8,588 8,000 8,500 |awards, items for in-service, etc. 499
Staff Development/
524 |Training 5,000 4,364 4,490 5,000 5,000 | PD and CDL reimbursement 524
599| Other Charges 2,000 1,964 1,995 2,000 2,000 599
3-78 passenger 1-90 passenger, and 1-
SPED + 12% increase. The bus inventory is
running extremely low, if | had a full staff
Transportation Equipment of drivers, there would not be enough
729|- Buses 795,740 700,620 1,560,315 775,780 919,210 |buses. 729
TOTAL TRANSPORTATION 4,294,891 3,823,268 4,771,376 4,286,881 4,565,830 24
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Bray
73300{ COMMUNITY SERVICES Budget Actual Audited Actual Budget Proposed Budget 73300
2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
Coordinator, Family Resource
Coordinator-Homeless & Center/Homeless Pay July in June (1
105|FRC 34,932 31,498 50,797 57,037 59,318 |employee + 25% of second employee) 105
188 |Bonus Payment 4,000 4,000 1,812
Kid's Club, Pay July in June, 2 assistants,
189| Other Salaries and Wages 73,330 68,692 72,094 74,978 77,977 |supervisors(1) on scale 189
201| Social Security 8,412 7,960 9,515 10,099 10,503 |7.65% 201
204| Retirement 8,642 6,233 8,486 11,551 12,013 |8.75 204
206| Life Insurance 166 76 75 75 75 [x2 206
207| Medical Insurance 17,510 16,456 18,749 19,405 20,084 |+ increase 3.5% 207
208| Dental Insurance 753 721 735 735 800 208
355| Travel 1,500 579 o 1,500 FRC grant of $1500 355
399|Other Contracted Services 399
422| Food Supplies 2,000 - 337 2,000 2,000 |Snacks for Kid's Club, 422
Other Supplies and
499 | Materials 1,500 639 454 1,500 1,500 |Games, puzzles, crafts for Kid's Club 499
Donation - Clothing and school supplies
Fee Waiver (Clothing, for at-risk students (reallocate donations
535 Shoes, school supplies) 14,000 6,036 4,878 15,000 15,000 |for 22) 535
Kid's Club Certifications/Child Care ARP
599| Other Charges 56,213 55,988 49,202 500 500 |Grant Sunsetted 599
TOTAL COMMUNITY
SERVICES 222,958 198,878 217,134 194,380 199,771
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Speich Budget Actual Audited Actual Budget Proposed Budged |11 classrooms for 2025-2026 confirmed by the state
73400|PRESCHOOL 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027 73400
116| Teachers 698,175 693,631 722,748 705,176 750,188 |11 Full Time X 1715 + 2%=19242 116
117| Career Ladder Program 1,000 1,000 1,000 1,000 1,000 127
11 Full Time, adding 2 days to schedule
163| Educational Assistants 247,798 220,148 216,118 240,818 250,451 |for required trainings 163
188|Bonus Payments 13,892
Substitute Teachers -
195 | Certified 4,457 600 462 1,000 1,000 195
Substitute Teachers - Non
198 | certified 26,228 19,463 10,125 10,000 10,000 198
201| Social Security 75,368 69,099 70,928 73,287 77,467 |7.65% 201
204| Retirement 69,370 66,618 69,276 73,297 75,000 |9.0% Certified/8.75% non 204
206| Life Insurance 1,276 1,229 1,242 1,237 1,242 206
207| Medical Insurance 242,400 241,955 261,007 269,941 279,389 [3.5% 207
208| Dental Insurance 7,840 7,273 7,268 7,267 7,500 208
Retirement - Hybrid
217 | Stabilization 2,000 1,623
Instructional Supplies and
429 | Materials 46,000 36,838 369 5,000 5,000 429
Other Supplies and
499 | Materials 1,200 698 1,200 1,200 1,200 499
TOTAL PRESCHOOL 1,423,112 1,360,174 1,375,635 1,389,222 1,459,437 | Pre-K Grant Not yet released
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Bray
76000 | CAPITAL OUTLAY Budget Actual Audited Actual Budget Proposed Budget 76000
2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
76100|REGULAR CAPITAL OUTLAY 76100
321| Engineering Services 100,000 2,624 104,500 115,000 120,000 |district engineering on all major projects 321
706| Building Construction 816,134 24,009 208,154 166,000 50,000 |CTE Construction Projects only ISM 706
707| Building Improvements 639,489 57,356 90,216 313,407 50,000 |CTE Improvements ISM 707
School and department needs $10,000
799| Other Capital Outlay 360,000 149,871 235,405 150,000 150,000 |per school, and $30,000 for district use 799
Total Capital Outlay 2,088,123 382,087 638,275 744,407 370,000
82130| DEBT SERVICE 82130
Principal on Energy Efficient Loan
620| Principal on Debt 24,328 - - 222,924 222,924 | Agreement (Lighting) 620
82230| DEBT SERVICE 82230
620|Interest on Debt 61 - 30,132 30,132 | Interest on Energy Efficient Loan 620
Total Debt Service 24,389 - - 253,056 253,056
91300 | Educational Capital Projects 3,110,000 3,110,000 |New account recommended by auditor
99100| TRANSFERS
590 | Transfers Out Transfer to 142 for cash flow balance in 22/23/23/24
Total Transfers Out
GRAND TOTAL
EXPENDITURES 78,941,620 | 68,183,385 75,396,801 77,546,322 82,291,129
70,370,689 | ISM Rollover
SSIG Rollover
Safety Grant Rollover
% Spent to Original budget 97% Spent
Difference in Revenues and
Expenditures (1,685,520)| 3,628,876 (443,665) (1,191,758) (4,065,748)
Fund Balance Actual Audited Actual Proposed Budget
2023-2024 2024-2025 2026-2027
Excess of Revenues and Other Sources
Over (Under) Expenditures and Other Uses 3,628,876 (443,665) (1,191,758) (4,065,748)
Required To Leave 3% Fund Balance
Reserve
Beginning Fund Balance 10,400,352 18,547,217 14,137,084 14,137,084 2,468,734
[Less: Encumbrances 3,310,090 Overage or (Shortfall)
Less: Hybrid Retirement Stabilization Funds 1,100,043
Ending Fund Balance/Reserves 14,804,201 14,137,084 12,945,326 10,071,336 7,602,602 28
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 5.105 04/27/23
Review: Annually, Recruitment of Employees
in January Rescinds: Issued:
5.105 04/27/17

1 The authorization of all school system positions rests with the board. Personnel employment shall be
2 within the discretion of the Director of Schools.!

3 The Director of Schools is responsible for the development of a program for the recruitment of licensed
4 personnel.?

5 Identification of personnel needs shall be the cooperative responsibility of the Director of Schools,
6 supervisors, and building principals.
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All vacancies will be posted on the district’s web site, and through the system email listserv. Vacancy
notices shall contain the date of posting, a description of the position, the name and location of where
the vacancy exists, the certification and other requirements for the position, and the name of the person
to whom the application is to be returned.

Such posting shall take place as soon as practical after the director of schools becomes aware of such
vacancies. No vacancies will be posted until a written resignation, retirement, or job abandonment
confirmation is received by Human Resources. All new positions as well as vacancies not being posted
within 30 days of the vacancy confirmation shall require authorization from the Board of Education
(Policy 5.106).

At least seven (7) calendar days shall lapse after the posting of any vacancy before the position is
permanently filled, during which time applications will be received and interviews will be held. There
will be no interviews held until after the position is posted.

All offers of employment shall be contingent upon the satisfactory results of criminal background

checks, pre-employment-physteats, drug screens, and appropriate licensing as required by the State of
Tennessee and Board of Education policy.

Cumberland County Schools is an equal opportunity employer. Opportunity for employment, as well
as continuation and advancement in employment, shall be afforded equally to members of all races,
creeds, colors, sex, religions, ages, national origins, individuals with disabilities, or veteran status with
regard only for qualifications for the positions involved.

Vacancies shall be advertised locally and through the closest placement offices. A deadline for
receiving applications shall be established and disseminated with the vacancy notice.

Legal References Cross References

1. TCA 49-2-301(b)(1)(EE); TCA 49-2-203(a)(1) Equal Opportunity Employment 5.104
2. TRR/MS 0520-01-02-.14 Staft Positions 5.116
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
6.201 08/24/23

Review: Annually, Compulsory Attendance Ages

in April Rescinds: Issued:
6.201 05/25/23

Children between the ages of six (6) and seventeen (17) years, shall attend a public or private school.!
A parent/guardian who believes that their child is not ready to attend school at the designated age of
mandatory attendance may make application to the principal of the public school where the child would
attend for a one (1) semester or one year deferral in required attendance. Any such deferral shall be
reported to the Director of Schools by the principal.? Under certain circumstances, the Board may
temporarily excuse students from complying with the provisions of the compulsory attendance law.?

Any child residing within the state who is or will be five (5) years of age on or before August 15 and
applies for enrollment shall be enrolled in the school designated by the Board.*

If a child will be five (5) years of age on or before September 30, such child's parent(s)/legal guardian(s)
may request that the child be admitted into kindergarten’. Upon a request, the Director of
Schools/designee shall administer an evaluation and examination. If the results indicate that the child is
sufficiently mature emotionally and academically, then the child may be enrolled into kindergarten. The
Director of Schools shall develop procedures and forms to implement the provisions of this policy.

No child shall be eligible to enter first grade without having attended an approved kindergarten program.®

A child entering a special education program shall be no less than three (3) years of age.’

Legal References Cross References

1. TCA 49-6-3001(c)(1) Special Education Program 4.202
2. TCA 49-6-3001(c)(5) Adult Education Program 4.208
3. TCA 49-6-3005; TCA 49-6-3001 Home Schools 6.202

4. TCA 49-6-201(b)(3); TCA 49-6-3001(b)(1) Special Education Students 6.500
5. TCA 49-6-3001(b)(2)(B)

6. TCA 49-6-201(d)

7. 20 USCA § 1401 (a)(1) (B)

Version Date: March 5, 2026
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A v, i 6.2011 04/27/23
eview: Annually, In
March Voluntary Pre-K Attendance —
6.2011 01/25/18

The Board may establish an early childhood education program to address the educational needs of
eligible four-year old children. The program will provide educational services in accordance with state
law and the policies, rules, and regulations of the State Board of Education and the Department of
Education.!

While enrollment in an approved pre-kindergarten program is voluntary?, attendance is a key factor in
student achievement; therefore, students are expected to be present each day school is in session.

EXCUSED ABSENCES

Absences shall be classified as either excused or unexcused as determined by the site-level
administrator. Excused absences shall include, but not be limited to:

1. The child has a personal illness or injury;

2. The child has other ongoing health related ailments which temporarily prevent attendance;
3. The child contracts a communicable disease (virus or flu);

4. Religious observances;

5. Death in the family; and

6. Limited medical/dental/therapy appointments.
UNEXCUSED ABSENCES

Students who have four (4) or more unexcused absences within one (1) month shall be reported to the
site-level administrator who will, in turn, contact the parent(s)/guardian(s) of the student and determine
the child’s participation status in the program. The site-level administrator shall document all
communication attempts to contact the parent(s)/guardian(s) and the outcomes of those attempts.

Students who have five (5) or more unexcused absences in a three (3) month period shall be reported to
the site-level administrator who will, in turn, contact the parent(s)/guardian(s) of the student and
develop an attendance plan with the help of the parent(s)/guardian(s) and other appropriate school
personnel. The attendance plan shall:

1. Identify the reasons for the absences;

Version Date: March 28, 2023
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Voluntary Pre-K Attendance 6.2011

2. Include a specific plan and date for establishing regular attendance or alternative services that
meet the student’s educational goals; and

3. Include the documentation of services and student outcomes to determine the effectiveness of
the attendance plan.

DISMISSAL

Students who are absent five (5) days or more within one (1) month or ten (10) days in one (1) year
without adequate excuse may be terminated from the program. The site-level administrator shall
submit dismissal documentation to the Department of Education’s Voluntary Pre-K Director for
approval.

The district shall not dismiss a student without first implementing an attendance plan, unless there are
special circumstances approved by the state VPK director.

Once dismissal is approved, a waiting list applicant who meets eligibility determinations may fill the
vacant position.

The student may re-enter the program after a 30-day waiting period and a parent conference if there are
any available vacancies.

DISTRICT VOLUNTARY PRE-K CONTACT

Name: Dr. Stephanie Speich
Title: Pre-K — 8 Supervisor
Phone: 931-484-6135, email sspeich@ccschools.k12tn.net

Legal References Cross References

1. TCA 49-6-101 et seq.; TRR/MS 0520-12-01 Attendance 6.200
2. TCA 49-6-103(a)

Page 2 of 2
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descri%toerCsode: ISSI;;;/I;?;Z::;

Review: Annually, Release During School Hours '

in April Rescinds: Issued:
6.208 05/26/11

The following procedure will be observed with regard to dismissal of students during school hours:

1.

No student will leave school prior to regular dismissal hours, except with the approval of the
principal or his/her designee, and parent. Elementary students will be permitted to leave school
prior to regular dismissal time only in the company of a parent, legal guardian, school employee,
police officer, court officer, or a person designated in writing by the parent(s).

No student will be sent from the school during school hours to perform an errand or act as a
messenger.

When dental and medical appointments cannot be scheduled outside school hours, parent(s) must

send-a-writtenrequestfor-dismissal-or call for the student in person.

Children will be released during school hours only upon the request of a parent whom the court
holds directly responsible for the child, or who is a parent or guardian registered on the school
record.

No principal or teacher shall permit a change in the physical custody of a child at school unless:
(a) The person seeking custody of the child presents the school official with a certified copy of
a valid court order from a Tennessee court designating the person who has custody of the

child; and

(b) The person seeking custody gives the school official reasonable advance notice of his/her
intent to take custody of the child at school.?

High school students may be released for jobs and approved training at centers outside their home
schools under regulations approved by the Board.!

The principal shall report to the Director of Schools the number of such exempted students by grade
during the first month of each semester.

Legal References:

1. TRR/MS 0520-01-03-.03(9); State Board of Education Policy 2.103(IV)
2. TCA 36-6-105

Version Date: March 5, 2026
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Revi N - 6.3041 04/27/23
Mare | mualy, 1 Title IX & Sexual Harassment — —

6.3041 07/23/20
General

In order to maintain a safe, civil, and supportive learning environment, all forms of sexual harassment
and discrimination on the basis of sex are prohibited.! This policy shall cover employees, employees'
behaviors, students, and students' behaviors while on school property, at any school-sponsored activity,
on school-provided equipment or transportation, or at any official school bus stop in accordance with
federal law. This policy shall be disseminated annually to all school staff, students, and
parent(s)/guardian(s).? The Title IX Coordinator as well as any personnel chosen to facilitate the
grievance process shall not have a conflict of interest against any party of the complaint.* These
individuals shall receive training as to how to promptly and equitably resolve student and employee
complaints.?

All employees shall receive training on complying with this policy and federal law.*
TITLE IX COORDINATOR?®

The Title IX Coordinator shall respond promptly to all general reports as well as formal complaints of
sexual harassment. He/she shall be kept informed by school-level personnel of all investigations and
shall provide input on an ongoing basis as appropriate.

Any individual may contact the Title IX Coordinator at any time using the information below:
Federal Programs Supervisor and 9-12 Supervisor

368 Fourth Street, Crossville, TN 38555

931-484-6135

whittenbarj@ccschools.k12tn.net and ksmith3@ccschools.k12tn.net

DEFINITONS*

“Complainant” is an individual who is alleged to be the victim of conduct that could constitute sexual
harassment.

“Respondent” is an individual who is reported to be the perpetrator of conduct that could constitute
sexual harassment.

“Sexual harassment” is conduct on the basis of sex that satisfies one or more of the following:?
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Title IX & Sexual Harassment 6.3041

1. A school district employee conditioning an aid, benefit, or service of an education program or
activity on an individual’s participation in unwelcome sexual conduct;

2. Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the education program
or activity; or

3. Sexual assault,® dating violence,’domestic violence,® or stalking® as defined in state and federal
law.

Behaviors that constitute sexual harassment may include, but are not limited to:
1. Sexually suggestive remarks;
2. Verbal harassment or abuse;
3. Sexually suggestive pictures;
4. Sexually suggestive gesturing;
5. Harassing or sexually suggestive or offensive messages that are written or electronic;
6. Subtle or direct propositions for sexual favors; and

7. Touching of a sexual nature.

Sexual harassment may be directed against a particular person or persons, or a group, whether of the
opposite sex or the same sex.

“Supportive measures” are non-disciplinary, non-punitive, individualized services and shall be offered
to the complainant and the respondent, as appropriate. These measures may include, but are not limited
to, the following:

1. Counseling;
2. Course modifications;
3. Schedule changes; and

4. Increased monitoring or supervision.

The measures offered to the complainant and the respondent shall remain confidential to the extent that
maintaining such confidentiality would not impair the ability of the school district to provide the
supportive measures.

GRIEVANCE PROCESS
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Title IX & Sexual Harassment 6.3041

Upon learning of an instance of alleged sexual harassment, even if no formal complaint is filed, the
Title IX Coordinator shall:

1. Promptly contact the complainant to discuss the availability of supportive measures;
2. Consider the complainant’s wishes with respect to supportive measures;
3. Inform the complainant of the availability of supportive measures; and

4. Explain the process for filing a formal complaint.!?

While the school district will respect the confidentiality of the complainant and the respondent as much
as possible, some information may need to be disclosed to appropriate individuals. All disclosures shall
be consistent with the school district’s legal obligations and the necessity to investigate allegations of
harassment and take disciplinary action.

Disciplinary consequences or sanctions shall not be initiated against the respondent until the grievance
process has been completed. Unless there is an immediate threat to the physical health or safety of any
student arising from the allegation of sexual harassment that justifies removal, the respondent’s
placement shall not be changed.!! If the respondent is an employee, he/she may be placed on
administrative leave during the pendency of the grievance process.!? The Title IX Coordinator shall
keep the Director of Schools informed of any employee respondents so that he/she can make any
necessary reports to the State Board of Education in compliance with state law.!?

Complaints

Any individual who has knowledge of behaviors that may constitute a violation of this policy shall
immediately report such information to the Title IX Coordinator, however, nothing in this policy requires
a complainant to either report or file a formal complaint within a certain timeframe. If the complaint
involves the Title IX Coordinator, the complaint shall be filed with the Director of Schools.

If a complaint involves allegations of child abuse, including child abuse on school grounds, appropriate
notification shall be made per the board policy on reporting child abuse.

Upon receipt of a formal complaint, the Title IX Coordinator shall promptly:'

1. Provide written notice of the allegations, and the grievance process to all known parties to give
the respondent time to prepare a response before an initial interview;

2. Inform the parties of the prohibition against making false statement or knowingly submitting
false information;

3. Inform the parties that they may have an advisor present during any subsequent meetings; and

4. Offer supportive measures in an equitable manner to both parties.
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Title IX & Sexual Harassment 6.3041

If the Title IX Coordinator dismisses a complaint, written notice, including the reasons for dismissal,
shall be provided to both parties simultaneously.!3

Investigations'¢

The Federal Programs Supervisor and 9-12 Supervisor shall serve as the

investigator and be responsible for investigating complaints in an equitable manner that involves an
objective evaluation of all relevant evidence. The burden for obtaining evidence sufficient to reach a
determination regarding responsibility rests on the school district and not the complainant or respondent.

Once a complaint is received, the Investigator shall initiate an investigation within forty-eight (48) hours
of receipt of the complaint. If an investigation is not initiated within forty-eight (48) hours, the
investigator shall provide the Title IX Coordinator with appropriate documentation detailing the reasons
why the investigation was not initiated within the required timeframe.

All investigations shall be completed within twenty (20) calendar days from the receipt of the initial
complaint. If the investigation is not complete within twenty (20) calendar days, the investigator shall
provide the Title IX Coordinator with appropriate documentation detailing the reasons why the
investigation has not been completed.

All investigations shall:

1. Provide an equal opportunity for the parties to present witnesses and evidence;

2. Not restrict the ability of either party to discuss the allegations under investigation or gather
and present relevant evidence;

3. Refrain from requiring, allowing, relying upon, or otherwise using questions or evidence that
seek disclosure of information protected under a legally recognized privilege unless such
privilege has been waived;!’

4. Provide the parties with the same opportunities to have others present during any grievance
proceeding;

5. Provide to parties whose participation is requested written notice of the date, time, location,
participants, and purpose of all investigative interviews, or other meetings, with sufficient time
for the party to prepare to participate;

6. Provide both parties an equal opportunity to inspect and review any evidence directly related to
the allegations in the formal complaint; and

7. Result in the creation of an investigative report that fairly summarizes relevant evidence.
a. Prior to the completion of the investigative report, the investigator shall send to each
party the evidence subject to inspection and review. All parties shall have at least ten

(10) calendar days to submit a written response which shall be taken into consideration
in creating the final report.
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Title IX & Sexual Harassment 6.3041

Within the parameters of the federal Family Educational Rights and Privacy Act,!8 the TitleIX
Coordinator shall keep the complainant and the respondent informed of the status of the investigation
process. At the close of the investigation, a written final report on the investigation will be delivered to
the parent(s)/guardian(s) of the complainant, parent(s)/guardian(s) of the respondent, and to the
Director of Schools.

Determination of Responsibility'’

The respondent is presumed not responsible for the alleged conduct until a determination regarding
responsibility is made at the conclusion of the grievance process.?’ The preponderance of the evidence
standard shall be used in making this determination.?!

Director of Schools shall act as the decision-maker. He/she shall receive the final report of the
investigation and allow each party the opportunity to submit written questions that he/she wants asked
of any party or witness prior to the determining responsibility.

The decision-maker shall make a determination regarding responsibility and provide the written
determination to the parties simultaneously along with information about how to file an appeal.

A substantiated charge against a student may result in corrective or disciplinary action up to and
including expulsion. A substantiated charge against an employee shall result in disciplinary action up to
and including termination.

After a determination of responsibility is made, the Title IX Coordinator shall work with the complainant
to determine if further supportive measures are necessary. The Title IX Coordinator shall also determine
whether any other actions are necessary to prevent reoccurrence of the harassment.

APPEALS?

Either party may appeal from a determination of responsibility based on a procedural irregularity that
affected the outcome, new evidence that was not reasonably available at the time of the determination
that could affect the outcome, or an alleged conflict of interest on the part of the Title IX Coordinator or
any personnel chosen to facilitate the grievance process. Appeals shall be submitted to the Title IX
Coordinator within ten (10) calendar days of a determination of responsibility.

Upon receipt of an appeal, the Title IX Coordinator shall:
1. Assign an impartial hearing officer within five (5) calendar days of receipt of the appeal; and
2. Notify the parties in writing.

During the appeal process, the parties shall have a reasonable, equal opportunity to submit written
statements. Within ten (10) calendar days, the hearing officer shall issue a written decision describing
the result of the appeal and the rationale for the result. The written decision shall be provided
simultaneously to both parties.
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RETALIATION?

Retaliation against any person who makes a report or complaint or assists, participates, or refuses to
participate in any investigation of an act alleged in this policy is prohibited.

Legal References

e SR Il S e

10.
11.
12.

13

34 CFR § 106.1
34 CFR § 106.8(b),(c)

34 CFR § 106.45(b)(1)(iii); 34 CFR § 106.45(b)(10)(D)

34 CFR § 106.30(a)

34 CFR § 106.8(a)

20 USCA 1092()(6)(A)(v); TCA 36-3-601(10); TCA 71-6-302
34 USCA 12291(a)(10)

34 USCA 12291(a)(8); TCA 40-14-109

34 USCA 12291(a)(30); TCA 39-17-315; TCA 36-3-601(11)
34 CFR § 106.44(a)

34 CFR § 106.44(c)

34 CFR § 106.44(d)

. TRR/MS 0520-02-03-.09(2); TCA 49-5-417(c)
14.
15.

34 CFR § 106.45(b)(2)
34 CFR § 106.45(b)(3)

16. 34 CFR § 106.45(b)(5); 34 CFR § 106.45(b)(1)(v)
17. 34 CFR § 106.45(b)(1)(x)

18.20 USCA § 1232¢g

19. 34 CFR § 106.45(b)(7)

20.
21.

34 CFR § 106.45(b)(1)(iv)
34 CFR § 106.45(b)(1)(vii)

22.34 CFR § 106.45(b)(8)

23

.34 CFR § 106.71

Cross References

Section 504 and ADA Grievance Procedures 1.802

Discrimination/Harassment of Employees (Sexual, Racial,

Ethnic, Religious) 5.500
Staff-Student Relations 5.610
Code of Conduct 6.300

Student Discrimination, Harassment, Bullying, Cyber-

bullying, and Intimidation 6.304
Child Abuse and Neglect 6.409
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 6.316 07/25/24
Review: Annually, Suspension/Remand
in April Rescinds: Issued:
6.316 05/25/23

Any principal may suspend any student from attendance in a specific class or school related activity
without suspending the student from attendance at school. Based on the severity of the offense, a
principal may suspend a student from attendance at school and any school activities

Students may be suspended for good and sufficient reasons including, but not limited to:!

1.

2.

10.

11.

12.

13.

14.

Willful and persistent violation of the rules of the school,
Immoral or disreputable conduct, including vulgar or profane language;

Violence or threatened violence against the person of any personnel attending or assigned to
any school;

Willful or malicious damage to real or personal property of the school, or the property of any
person attending or assigned to the school,

Inciting, advising or counseling of others to engage in any of the actions that would justify
suspension;

Marking, defacing or destroying property;

Possession of a pistol, gun or firearm on school property;?

Possession of a knife, or other weapons, as defined in state law, on school property;?

Assaulting a principal, teacher, school bus driver or other school personnel with vulgar obscene
or threatening language;

Unlawful use or possession of barbital or legend drugs, as defined in state law.*

Engaging in behavior, which disrupts a class or school-sponsored activity;

Making a threat, including a false report, to use a bomb, dynamite, or any other deadly
explosive or destructive device including chemical weapons on school property or at a school

sponsored event; or an invalid threat of mass violence;’

One (1) or more students initiating a physical attack on an individual student on school
property or at a school activity, including travel to and from school;

Assault against a school employee as defined in state law;°

Version Date: March 5, 2026
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Suspension / Remand 6.316

15. Off-campus criminal behavior resulting in felony charges;
16. When behavior poses a danger to persons or property and disrupts the educational process; or

17. Any other conduct prejudicial to good order or discipline in any school.

Except in emergency, a principal shall not suspend any student until that student has been advised of
the nature of his/her misconduct, questioned about it and allowed to give an explanation.

If, as a result of an investigation, a principal/designee finds that a student acted in self-defense under a
reasonable belief that the student, or another to whom the student was coming to the defense of, may
have been facing the threat of imminent danger of death or serious bodily injury, then the student may
not face any disciplinary action.’

When a student is suspended, the principal shall notify the parents/guardians and the Director of
Schools/designee of the following:

1. Student’s suspension

2. Cause for the suspension; and

3. Any conditions for readmission which may include a meeting of the parents/guardians, student
and the principal.

If a student is suspended during the last ten (10) days of any term or semester, he/she shall be
permitted to take such final examination or submit such required work as necessary to complete the
course of instruction for that semester, subject to conditions prescribed by the principal ®

IN-SCHOOL SUSPENSION:’

In-school suspension shall be offered to students as an alternative program (if applicable) to complete
academic assignments and receive credit for work completed.

Students given an in-school suspension in excess of one (1) day from classes shall attend either special
classes attended only by students guilty of misconduct or be placed in an isolated area appropriate for
study. Personnel responsible for in-school suspension shall ensure that each student is supervised at all
times and has textbooks and classwork assignments from his/her regular teachers.

SUSPENSIONS LONGER THAN FIVE DAYS!?

If a suspension is longer than five (5) days, the principal shall develop and implement a plan for
improving the student’s behavior.

SUSPENSIONS LONGER THAN TEN DAYS!!

If the principal suspends a student for longer than ten (10) days, he/she shall immediately give written
notice to the parents/guardians and the student of the right to appeal the decision. All appeals shall be
filed within five(5) 10 (ten) days of receipt of notice. These appeals may be filed by the
parents/guardians, the student, or any person holding a teaching license who is employed by the school
district if requested by the student.
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Suspension / Remand 6.316

The appeal from this decision shall be to the Disciplinary Hearing Authority appointed by the Board. If
a Disciplinary Hearing Authority has not been appointed, then the appeal shall be to the Board.

SCHOOL-SPONSORED EVENTS?®

If a student assaults an employee, he/she shall be suspended from school-sponsored events for one (1)
calendar year unless modified by the Director of Schools. A school-sponsored event is an activity that
is not directly related to a student’s grade in a course of instruction.

Legal References Cross References
1.  TCA 49-2-203(a)(7); TCA 49-6-3401(a) Traffic and Parking Controls 3.403
2. TCA 39-17-1309(b) Code of Conduct 6.300
3. TCA 39-17-1309 Procedural Due Process 6.302
4. TCA 53-10-101; TCA 39-17-454 Interference/Disruption of School Activities 6.306
5.  Public Acts of 2024, Chapter No. 882 Drug-Free Schools 6.307
6.  Public Acts of 2024, Chapter No. 915; TCA 39-13- Bus Safety and Conduct 6.308
101 Zero Tolerance Offenses 6.309
7. TCA 49-6-3401(i) Dress Code 6.310
8. TCA 49-6-3401(d) Student Disciplinary Hearing Authority 6.317
9. TCA 49-6-3401(b) Alternative Education 6.319
10. TCA 49-6-3401(c)(3)
11. TCA 49-6-3401(a)-(c); Goss v. Lopez, 419 U.S. 565

(1975); 20 USCA § 1415
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A Iy, i 6.317 08/24/23
. Annually, In 3 3 . 0
Revie: Auualt, Student Disciplinary Hearing P— —
Authority 6.317 12/03/20

A Disciplinary Hearing Authority (DHA)! shall conduct hearings of appeals for students who have
been suspended for more than ten (10) school days. The Board shall appoint a DHA which shall
consist of 9 members comprised of Central Service personnel, one of which must be a licensed
employee of the Board. The Director of Schools shall recommend members of the DHA to the Board
for approval annually. All appointments are for one (1) year terms and subject to reappointment. Board
members shall not serve on the DHA!. Each hearing shall be conducted by a maximum of three (3)
members of the DHA.

The Director of Schools shall appoint a chairman of the DHA from the members appointed by the
Board. The chairman shall perform the following duties:

1. Set the time, place and date for each hearing;
2. Maintain order and structure during each hearing; and
3. Prepare, sign, and disseminate the minutes of each meeting.

Upon receiving notification of the request to appeal the suspension decision, the DHA shall provide
written notification to the parent(s)/guardian(s) of the student, and any other appropriate persons of the
time, place, and date of the hearing. The hearing shall be held no later than ten (10) days after the
beginning of the suspension.?

The DHA may take the following disciplinary actions:?

1. Affirm the decision of the school principal;
Order removal of the suspension/expulsion unconditionally;

3. Order removal of the suspension/expulsion upon such terms and conditions as it deems
reasonable;

4. Assign the student to alternative placement; or

5. Suspend the student for a specified period of time.*

Within five(5) 10 (ten) days of the DHA rendering a decision, the student, principal, principal/teacher,
or assistant principal may appeal the decision of the DHA to the Director of Schools. The Director of
Schools shall review the record and notify the individuals of his/her decision. Absent a timely appeal,
the decision of the DHA shall be final.

The student, principal, principal/teacher, or assistant principal may then request a review by the Board
and the Board shall review the record.

Following the review, the Board may take the following actions:

Version Date: March 5, 2026
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Grant Request for Hearing?

If the Board grants a hearing, it shall provide notice to the student and/or his/her parent(s)/guardian(s).
The notice of the hearing shall include a statement that, unless the student or the student’s
parent(s)/guardian(s) requests an open hearing in writing within five (5) days of receipt of the notice,
the hearing shall be closed to the public.?

The Board may affirm, overturn, or modify the decision of the DHA, including the imposition of a
more severe penalty.

Deny Request for Hearing®

If the Board does not grant a hearing, it may affirm, overturn, or modify the decision of the DHA. The
Board shall not impose a more severe penalty than that imposed by the DHA without first providing an
opportunity for a hearing before the Board.

* Note: Zero-tolerance offenses set forth in statute (firearms;-drug-pessessionand-battery-upen-a
sehool-employee) require mandatory calendar year expulsion unless modified by the Director of

Schools.

Legal References Cross References
1.  TCA 49-6-3401(c)(4)(C) Procedural Due Process 6.302
2. TCA 49-6-3401(c) (4)(D) Suspension/Expulsion 6.316
3. TCA 49-6-3401(c)(5) Zero Tolerance Offenses 6.309
4. TCA 49-6-3401(c)(6) Alternative Education 6.319
Student Records 6.600
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