
AGENDA
SALINE COUNTY BOARD OF COMMISSIONERS

SALINE COUNTY COURTHOUSE
Wilber, NE

9:30 AM

DATE: March 5, 2024
This agenda is kept on a daily basis and may change from day to day as requests come in to the County Clerk's office.  
Requests to be on the agenda must be in the County Clerk's office 24 hours prior to the start of the meeting as stated 
above.  This agenda is considered current on the day of the meeting and cannot be changed or altered except for an 
emergency.
      The Board reserves the right to go into executive session if such session is clearly necessary for the protection of 
the public interest or for the prevention of needless injury to the reputation of an individual. 

ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES OF THE PREVIOUS MEETING
CITIZENS FORUM - In compliance with the Open Meetings Act and Saline County Resolution #2023-34 
a rule of five (5) minutes per person to speak has been established.
CORRESPONDENCE
REPORT OF OFFICIALS
BUSINESS FOR ACTION
Discuss/Approve Extension Board Application - Theresa Vernon
Discuss/Approve Surplus of a 1993 Grasshopper mower Serial #1822855416, inventory #SCM0013
Discuss/Approve Invoice for Control Logic, Inc. upgrading water system controls for the heating and cooling 
system, $17,052.00
Discuss/Approve Resolution #2024-011 Change the Official Website from www.co.saline.ne.us to 
www.salinecountyne.gov
Discussion:  Glen Pieper, Lyle Bartels & Scott Davis - Saline County Veterans' Service
Discuss/Approve-Administrative sub-division NE 1/4 of NE1/4 section 20-6-2 (Filipi)
Discuss/Approve District Court February 2024, fees - $37,105.91
Discuss/Approve Prochaska & Associates Fee Proposal for Remodel of Old County Jail 
RESOLUTIONS TO TRANSFER FUNDS
HIGHWAY SUPERINTENDENT - ROAD AND BRIDGE MATTERS
CLAIMS APPROVAL
11:30 COUNTY GENERAL ASSISTANCE AND CLOSED SESSION MATTERS
ADJOURNMENT









RESOLUTION #2024-011

WHEREAS, the Commissioners of Saline County, Nebraska do hereby consent to change the 
official website from www.co.saline.ne.us to www.salinecountyne.gov ; 

The original County Official Website was set and approved during the 2024 Organizational 
meeting on January 9, 2024.

Motion was made by Commissioner ____________________ and seconded by Commissioner 

_____________________ to adopt the foregoing Resolution.

Ayes: _____

Nays: _____

Abstentions: _____

Absent: _____
____________________________

_____________________________________

____________________________

___________________________

___________________________

SUBSCRIBED AND SWORN TO before me this 5th Day of March, 2024

___________________________

http://www.co.saline.ne.us/
http://www.salinecountyne.gov/
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Prochaska & Associates 

FEE PROPOSAL 
February 27th, 2024 

 

Stephanie Krivohlavek 

Saline County Commissioner – District #1 

204 South High Street 
Wilber, Nebraska 68465 

Via Email to: commissioner1@salinecountyne.gov 

 

RE:  Remodel of Old County Jail 

 West 3rd & South High Streets 
 Wilber, Nebraska 68465 

 

Dear Stephanie: 

We want to thank you for the opportunity to propose services for this project.  This Letter Agreement 

describes our understanding of the professional services you requested, and the proposed 
contractual terms under which Prochaska & Associates (PA) would seek to perform 

Architectural/Engineering services to you for the remodel of your Existing Jail Building into 

supplemental Offices for County Use.  Specific terms of this proposed Agreement would be as follows: 

 
A. SCOPE OF SERVICES 
 

Overview: 
Because you were able to furnish existing blueprints for the Old County Jail structure, we are 

more able to begin a productive process, and provide services less expensively to the County.  
From those prints, we have measured a floor area of 2,247gross square feet, with a 557gsf two-

car Garage.  The structure is comprised of two finished floors, plus an unfinished basement, and 

the original finishes are essentially intact.  The front half of the structure was originally an office 

and residence for the County Sheriff, and the back half was constructed as a Jail area, and today 

contains steel cage-type cells with penal plumbing fixtures. The net area of the jail interior is 
approximately 917sf per floor, and that of the residential and office portion is 996sf per floor.  It is 

our understanding that you wish to consider remodel of all of the two upper floors into office and 

supplemental storage spaces for the County. 

 
While we were there, you led a tour of the essentially unoccupied facility, and we visually detected 

reinforced concrete floor and wall construction with a stone exterior veneer.  The Main Floor-to- 

Second Floor dimension for the front portion is 10’-0”, and the Second Floor to roof is similar.  

The roof structure is flat, and we understood that a new EPDM roof was installed recently.  Other 

than at the Main Floor, the floor elevations between the front and rear halves of the facility are 
different, with the Jail Second Floor approximately 2’-0” lower than the Office/Residence Second 

Floor.  The Basement floor level under the Office/Residence is 8’-0” below the Main Floor, with 

essentially 7’-0” or less headroom, while a Boiler Room and Coal Room under the Jail area are 

dimensioned as 17’-5” floor-to-floor. 

 
A casual observation during our tour was that the stairs and entrances are not ADA-compliant.  A 

further observation was that the existing wood windows and jail barred windows have not been 

replaced.  We noticed evidence of a hot-water boiler, and functioning lighting systems.  The 

County states that the building is currently being used essentially for storage, and a few areas 

contained exercise weight equipment, which we understood is currently being used by Sheriff’s 
and County staff. 
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In summary, the structure appears to be in very good shape, and the exterior stone purportedly 

has been well cared for, giving us confidence that the major impediments to re-development 
might be overcome. 

 

Proposed Approach – Engineering Assessment: 
It was our understanding that you were agreeable to our suggestion to bring our in-house 
Engineering staff to perform a thorough inspection of the various engineered systems at the 

former Jail facility, i.e., lighting, power, plumbing, HVAC and structural systems, and we believe 

including this step will provide a more complete understanding of code deficiencies, equipment 

life expectancies, and general adaptability of the present engineered systems.  Prochaska & 

Associates will often provide this service, both for its value as an objective unbiased assessment, 
suitable for retaining as a public document, but also as a basis for inclusion in cost forecasting 

and analysis of design potential of the building. 

 

Proposed Approach – Schematic Design Services: 
Following completion of the Engineering Assessment, we would propose to provide traditional 
Schematic Design services, to attempt to depict the potential and flexibility of the facility to be 

adapted to modern and code-compliant Office or Storage usage.  For this service, our staff will 

transcribe your paper blueprints into CAD files as necessary, and our designers would typically 

attempt to portray several schemes or layouts representing options for modifications and 

upgrades to the existing facility, informed by the conclusions gathered by the prior Assessment.  
Prochaska & Associates designers will also further modify schemes presented based upon 

suggestions or comments made by the County.  If the County wishes, generalized order-of-

magnitude cost budgeting can be performed for each option, to better enable selection.   

 
Proposed Approach – Basic Architectural Services: 
Based upon your response to various options presented during Schematic Design and budgeting 

information provided, the County might elect to either discontinue the process following the 

previous phase, or proceed with the balance of traditional Basic Architectural Services.  At this 

point (or prior to this point), based upon the discretion of the County, Prochaska & Associates 
would ask to propose and negotiate a traditional Agreement and utilize an AIA-sanctioned form 

of Contract for further development leading to Bidding Documents and Construction phase 

services.  Traditional phases included in the balance of this work are: Design Development, 

Construction Documents, Bidding and Negotiation, and Construction Administration phases.  

 
B. COMPENSATION 

 

For the Facility Assessment phase as described above, we would propose a $15,000.00 fee.  The 

resulting product from this phase would be an illustrated and professional narrative, with separate 
sections for Architectural/Structural, Plumbing, HVAC, and Electrical assessments, as well as 

identification of broad code deficiencies and requirements which would need to be addressed if 

a project is further contemplated. 

 

For the Schematic Design phase, as described above, we would propose an initial $5,000.00 
fee for the initial transcription of your paper drawings into digital CAD and subsequent pdf digital 

reproductions.  This work product will become the property of the County regardless of further 

steps taken towards a Project. 

 

For providing the balance of a true Schematic Design phase, including portrayal of multiple 
options for redesign or modification of the building, modifications made to building exterior, 

presentation, and further Floor Plan modifications as may be requested by the County, we would 

propose a fee of $20,000.00.  The work product of this phase typically includes layperson-friendly 

floor plans and 3D images where helpful.  

 
For traditional Basic Services, we would typically propose a 7% - 9% of Construction Cost fee, 

which would depend upon project scope of work and complexity, and which would then become 

a fixed fee once a Contractor’s Bid is accepted.  From this figure, the $20,000 Schematic Design 



  

 

Fee described above will be deducted.  It will be assumed that a traditional Design-Bid-Build form 

of Project Delivery will be used, but other delivery methods may be considered or be preferred 

by the County.  All of the above-described Basic Service phasing will be performed, or could be 
modified slightly, depending upon the delivery method selected. 

 

It will further be assumed for this Proposal that little or no external work, or new construction, such 

as building Additions or stand-alone new construction will be undertaken, unless agreed to by 
both parties in writing, and which might lead to a pro-rated and equitable adjustment in fees. 

 

Reimbursable Expenses and Changes in Scope 
The above excludes significant site work or Civil Engineering, unless arranged and negotiated as 

an Additional Service, and by written mutual consent.  The above fee also excludes all out-of-
pocket reimbursable expenses incurred by our firm in the interest of the project (printing costs, 

travel mileage, postage, etc.).  Project services or Changes in Scope beyond those listed above 

would be at your discretion, would only occur by mutual written instrument, and would be 

negotiated or billed on an hourly basis as an Additional Service.  The attached Wage Rate 

Schedule itemizes our billing rates. 
 

C. OWNER RESPONSIBILITIES 

 

The Owner shall provide Prochaska & Associates with any available or needed existing site data, 

such as Drawing Plans, Property Survey (CAD and PDF format), Geotechnical Reporting, 
previous Building Assessments, significant repair history, or other relevant information as 

requested.   

 

D. ENTIRE AGREEMENT 
 

This Agreement contains the entire understanding between the parties involved with respect to 

the subject matter described, and may not be modified in any manner except by written 

instrument duly executed by each of the parties named below. 

 
Ms. Krivohlavek, if any of the above assumptions are deemed incorrect or incomplete, we would 

request an opportunity to modify this Letter Agreement and/or renegotiate fees for this project. The 

appropriate signature below would acknowledge your acceptance of the general terms of this 

Proposal.  If acceptable, please return one copy to us for our files.  We very much look forward to a 

productive relationship with you, and want to thank you again for the opportunity to assist you. 
 

Sincerely, 

 

PROCHASKA & ASSOCIATES                        SALINE COUNTY 
 

 By:   

 

Curtis A. Field, AIA Title:   

Principal 
 Date:   
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HOURLY RATE SCHEDULE 
 

 
 
CLASSIFICATION $ Rate/Hour 
 
Principal ....................................................................................................... 230 
 
Senior Associate ............................................................................................ 195 
 
Project Manager ............................................................................................ 175 
 
Senior Designer ............................................................................................. 170 
 
Mechanical Engineer ..................................................................................... 170 
 
Electrical Engineer ........................................................................................ 170 
 
Structural Engineer ....................................................................................... 170 
 
Civil Engineer ............................................................................................... 170 
 
Project Architect ........................................................................................... 170 
 
Design Architect ............................................................................................ 155 
 
Interior Architect .......................................................................................... 145 
 
Technician ...................................................................................................... 85 
 
Administrative ................................................................................................. 65 
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