
AGENDA
SALINE COUNTY BOARD OF COMMISSIONERS

SALINE COUNTY COURTHOUSE
Wilber, NE

9:30 AM

DATE: December 7, 2021
This agenda is kept on a daily basis and may change from day to day as requests come in to the County Clerk's office.  
Requests to be on the agenda must be in the County Clerk's office 24 hours prior to the start of the meeting as stated 
above.  This agenda is considered current on the day of the meeting and cannot be changed or altered except for an 
emergency.
      The Board reserves the right to go into executive session if such session is clearly necessary for the protection of 
the public interest or for the prevention of needless injury to the reputation of an individual. 

ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES OF THE PREVIOUS MEETING
CITIZENS FORUM
CORRESPONDENCE
REPORT OF OFFICIALS
BUSINESS FOR ACTION
9:45 - Anita Stougard, Youth Diversion Coordinator - present for acceptance and signature an agreement 
between Saline County and Anita Stougard to Implement the Saline County Juvenile Service Plan
Discuss/Approve the Memorandums of Understanding Agreements from Cedars for Alternatives to Dentention 
- Youth Services
Discuss/Approve Grant Funding from the Nebraska Crime Commission for Juvenile Services
10:00 - Nathan Mueller, Extension Office - Discuss/Approve a Board of Commissioner liaison to the Saline 
County Extension Board
10:15 - Discuss/Possible Action - Setting elected officials and employee salaries (Statute 23-1114).
Discuss/Possibly approve ARPA Covid pay to employees
11:00 - Public Hearing for the sale of real property owned by Saline County, Nebraska, described as follows:  A 
tract of land located in the N1/2 of NE1/4 of Sec. 26-T8N-R4E, of the 6th Principal Meridian, Saline County, 
Nebraska
Discussion/Possible action to repair brick wall under the south steps of the old jail, discussion to include 
Berggren Architects
Approve the Clerk of the District Court fees for November 2021, $7,816.99
Approve the County Clerk fees for November 2021, $32,772.52
Approve the Sheriff fees for November 2021, $2,522.81
Discuss/Approve the Saline County Policy in Volunteer Emergency Services, submitted by NIRMA



RESOLUTIONS TO TRANSFER FUNDS
Approve Resolution #2021-082 transferring $155,000.00 from the Inheritance Fund to the General Fund
Approve Resolution #2021-083 transferring $550.00 from the Inheritance Fund to the Grant Fund, to be 
reimbursed when funds become available
Approve Resolution #2021-084 transferring $750.00 from the Inheritance Fund to the Juvenile Services aid 
Program Fund, to be reimbursed when funds become available
HIGHWAY SUPERINTENDENT - ROAD AND BRIDGE MATTERS
Discuss and approve/disapprove agreement to grade and provide rock for Devin Nielsen new residence.
11:30 COUNTY GENERAL ASSISTANCE AND CLOSED SESSION MATTERS
CLAIMS APPROVAL
ADJOURNMENT



SALINE COUNTY BOARD OF COMMISSIONERS
The regular meeting of the Saline County Board of Commissioners was called to 

order at 9:30 a.m. on Tuesday, November 23, 2021 by Chairperson Russ Karpisek. 
Present were Karpisek, Phil Hardenburger, Marvin A. Kohout, Janet J. Henning, 
Stephanie A. Krivohlavek Commissioners, and County Clerk Anita K. Bartels. County 
Attorney Tad Eickman was present between court commitments. 

Notice of said meeting was posted in the County Clerk’s Office, on the Saline 
County Website, and published in all three county newspapers on November 17, 2021, in 
compliance with State Statutes.

Let the record show that all proceedings are electronically recorded.
Karpisek advised those present of the open meetings act posted at the back of the 

room.  
Kohout moved to approve the agenda with the tabling until the next meeting the 

discussion/approval of repairing the bricks under the south steps of the old jail, seconded 
by Henning.  Voting aye were Karpisek, Kohout, Krivohlavek, Hardenburger and 
Henning, nays none, motion carried.

Hardenburger moved to approve the minutes of the November 9, 2021 meeting, 
seconded by Krivohlavek.  Voting aye were Kohout, Krivohlavek, Hardenburger, 
Henning and Karpisek, nays none, motion carried.

Under correspondence, Bartels reported receiving from the City of Crete the 
agenda for the Planning Commission meeting on November 22nd and their November 16th 
agendas for the Public Work, Public Safety and Finance Committees, along with the City 
Council meeting.

From Blue Valley Community Action, their November 16th meeting agenda was 
received, minutes of their October 19th Hybrid meeting, the November 2021 Reports to 
the BVCA Board of Directors and their September-October 2021 News Clippings.

Under Report of Officials, Hardenburger reported meetings with the Ag Society, 
Blue Valley Community Action, 5 Rivers RC & D and union negotiations;

Kohout reported a meeting with the Saline County Museum and receiving a road 
concern which was passed on to the Highway Superintendent;

Karpisek contacted the State Legal Council for clarification on the responsibility 
of abandoned cemeteries and has a SENDD meeting.

Erich Tiemann with Tiemann Construction submitted a proposal with two 
different options, to direct drainage to retention area in the Courthouse parking lot.  
Krivohlavek moved to accept Option 1 in the amount of $9,290.60, seconded by 
Hardenburger.  Voting aye were Krivohlavek, Hardenburger, Henning, Karpisek and 
Kohout, nays none, motion carried.  It was noted four (4) other contractors were 
contacted for a proposal and they were no shows.

Sheriff Alan Moore requested to officially retire K-9 Indy from the Sheriff’s 
office.  Moore presented a service plaque to Indy’s handler Deputy Tom Hudiburgh, 
noting the exceptional service Indy gave to Saline County and surrounding area.  Kohout 
moved to approve, seconded by Hardenburger.  Voting aye were Hardenburger, Henning, 
Karpisek, Kohout and Krivohlavek, nays none, motion carried.

During a discussion to allocate additional office space to the Probation Office, 
Veteran Lyle Bartels expressed concerns with moving the Veteran Service Office across 
the street to the old jail building.  Bartels’ concerns included the lack of restroom on the 
first floor, the number of repairs/updates needed to function as an office space and he felt 
the space would too segregated if the Veteran Service Officer was not available.  Bartels 
requested the Veteran Service Office remain within the Courthouse.  Alternative options 
were discussed.  

At 10:31 a.m. Karpisek announced the Board would recess and look at other 
possible office locations for the Veteran Service Office.

At 10:44 a.m. Karpisek announced the Board would reconvene.
Krivohlavek made a motion to move the Veteran Service Office to the second 

floor in the current Wellness Office and allow Probation to move into the space currently 
occupied by the Veteran Services, seconded by Henning.  Voting aye were Henning, 
Karpisek, Kohout, Krivohlavek and Hardenburger, nays none, motion carried.

Krivohlavek moved to approve advertising to fill three (3) Planning & Zoning 
Committee seats, for the terms expiring December 31, 2021, seconded by Henning.  
Voting aye were Karpisek, Krivohlavek, Hardenburger, Henning, nays Kohout, motion 
carried.



Discussion was held on setting the salaries for elected officials (Statute 23-1114).  
Highway Superintendent Bruce Filipi, Treasurer Deb Spanyers and Clerk of the District 
Court Amber Mulbery were present and offered comments regarding employee retention, 
experiences with lack of qualified applicants and fair increase percentages for employee 
wages.  No action was taken.

Henning moved to approve Resolution #2021-079 transferring $170,000.00 from 
the Inheritance Fund to the General Fund, seconded by Hardenburger.  Voting aye were 
Krivohlavek, Hardenburger, Henning, Karpisek and Kohout, nays none, motion carried.

Henning moved to approve Resolution #2021-080 transferring $5,300.00 from the 
Inheritance Fund to the Juvenile Services Aid Program, to be reimbursed when funds 
become available, seconded by Hardenburger.  Voting aye were Hardenburger, Henning, 
Karpisek, Kohout and Krivohlavek, nays none, motion carried.

Henning moved to approve the Year-End Certification of County Highway 
Superintendent Bruce Filipi, seconded by Krivohlavek.  Voting aye were Kohout, 
Krivohlavek, Hardenburger, Henning and Karpisek, nays none, motion carried.

Highway Superintendent Bruce Filipi presented two requests to occupy the Right 
of Way from Larry Fuller.  This request is to bore a water line and electric cable.  Kohout 
moved to approve, seconded Henning.  Voting aye were Henning, Karpisek, Kohout, 
Krivohlavek and Hardenburger, nays none, motion carried.

Filipi presented a request to occupy the Right of Way from Norris Public Power, 
to bore Road 900 between W and Road X.  Henning moved to approve, seconded by 
Krivohlavek.  Voting aye were Karpisek, Kohout, Krivohlavek, Hardenburger and 
Henning, nays none, motion carried.

Filipi updated the Board on various road projects, which included clearing ditches 
and replacing rusted out culverts.

Krivohlavek moved to approve the claims as presented, seconded by Henning.  
Voting aye were Kohout, Krivohlavek, Hardenburger, Henning and Karpisek, nays none, 
motion carried.

GENERAL FUND 
General Fund Payroll Salaries 118,923.48
City of Wilber Contract 645.22
CAMC Medical 83.00
Culligan of Crete Contract 145.00
Cummins Sales and Service Contract 281.22
Dell Equipment 3,133.00
Dollar General Supplies 22.50
Eakes Office Supplies 429.22
Tad Eickman Mileage 166.04
Farmers Coop Fuel 506.97
First Concord Benefits 4,753.12
Friend Community Healthcare System Medical 165.00
Galls Uniform 500.38
General Fire & Safety Contract 325.00
Goodwin Tucker Bldg Maint 3,928.93
Scott Ryan Gropp Contract 6,666.67
Heath Sports Uniform 407.00
Helena Agri-Enterprises Supplies 384.06
The Home Depot Pro Supplies 299.82
Jindra Irrigation Building Maint 150.00
Kalkwarf & Smith Attorney Fees 1,121.00
Matthew Kosmicki Attorney Fees 5,425.43
Language Line Services Contract 53.08
Lincoln Radiology Group Medical 32.65
Microtel Inn & Suites Training 316.00
Midwest Court Reporting Contract 85.00
Amber Mulbery Mileage 45.92
NACO Dues 2,144.09
NACO Dues 450.00



Norfolk Lodge & Suites Training 300.00
Doris Odvody Uniform 30.00
Officenet Office Equip 734.10
Quadient Office Equip 998.04
Ramada Inn Training 78.00
Saline County Attorney Reimburse 78.31
Saline County District Court Reimburse 353.00
Secretary of State Contract 20.00
Seward County Independent Print & Publish 4.92
Shop Qwik Fuel 137.93
Sid Dillon Equip Repair 359.88
Siemens Industry Inc Bldg Maint 1,214.37
Soarin Group Contract 14,846.00
State of NE Contract 147.60
Eric Stehlik Reimburse 105.00
Striv Supplies 81.80
Summit Supplies 9,481.10
The Fort Uniform 188.99
Thomson Reuters Contract 151.04
U.S.P.S Postage 2,500.00
Verizon Communication 1,579.55
Visa Training 53.10
Visa Postage 26.85
Visa Jury Fees 91.56
Visa Data Processing 57.15
Visa Office Supplies 54.30
Visa Fuel 69.63
Visa Training 238.98
Visa Equipment 100.03
Voss Lighting Supplies 47.84
Walker Supplies 33.08
Walker Supplies 56.08
Windstream Communication 6,727.40

ROAD FUND  
Road Fund Payroll Salaries 24,258.60
Ace Irrigation Supplies 1,857.84
Beatrice Concrete Gravel 19,124.92
Beaver Hardware Supplies 132.42
Blue Valley Door Bldg Repair 11,038.00
CAMC Medical 199.00
Dollar General Supplies 55.95
Eakes Office Supplies 191.97
Eric Riley Electric Bldg Repair 1,103.35
Farmers Coop Fuel 20,140.14
Farmers Union Coop Supplies 1,552.14
La Quinta Inn & Suites Training 218.00
Medical Enterprises Medical 35.00
MHC Kenworth Equip Repair 748.68
NMC Exchange Equip Repair 1,392.41
NPPD Utility 236.63
Officenet Office Equip 58.50
Linde Gas Supplies 78.29
Rock On Gravel 2,892.16
Sapp Bros Fuel 1,772.07
Sid Dillon Equip Repair 912.97
Speece-Lewis Engineers Contract 12,113.04
Van Kirk Brothers Contract 55,349.38



Village of Swanton Utility 64.28
Visa Fuel Tax 1,210.28
Young's Welding Supplies 389.29

BAILIFF FUND
Bailiff Fund Payroll Salaries 1,198.27

VISITOR'S PROMOTION FUND
Tobias Community Club Reimburse 180.64

VISITOR'S IMPROVEMENT FUND
Dewitt Historical Society Reimburse 615.57
Tobias Community Club Reimburse 300.00
Village of Dewitt Reimburse 1,000.00

AGING SERVICES FUND
Samantha Cosaert Program 228.00
Marcia Emal Program 45.00
Farmers Coop Fuel 47.76
Madison Maly Mileage 31.69
Miller Mailing Service Postage 222.15
Darlene Pribyl Program 145.00
Purfoods Program 715.19
Seward County Independent Print & Publish 6.96
Visa Program 33.80
Visa Program 48.67
Visa Program 567.25

DRUG COURT FUND
Kalkwarf & Smith Contract 1,200.00

JUVENILE SERVICES GRANT FUND
Family Service Assoc Program 4,226.25
Anita Stougard Program 995.86

911 EMERGENCY MANAGEMENT FUND
Windstream Communication 159.92

911 WIRELESS SERVICE FUND
Windstream Communication 1,261.68

COMMISSARY FUND
Bob Barker Company Supplies 1,015.65
Summit Supplies 5,945.66

COURTHOUSE DEBT SERVICE FUND
Union Bank & Trust Bond Payment 458,581.25

ALL FUNDS
First State Bank Fed Tax 14,679.83
NE Dept of Rev State Tax 6,917.16
First State Bank Soc Sec 29,708.90
Ameritas Life Retire 23,798.50
BC/BS Hlth Ins 109,377.70
Delta Dental Dental Ins 2,287.27
Madison Nat'l Life Life Ins 51.19
AFLAC Ins 1,255.43
VSP Eye Ins 527.47
MassMutal Def Comp 2,078.00
First Concord Café 2,028.65
Colonial Supp Ins Ins 164.87
Madison Nat'l Life Dis Ins 177.82
Teamsters Dues 252.00
New York Life Ins 95.64
Globe Life Ins 248.84
AZ Child Support Garnish 86.06
Professional Choice Recovery Garnish 143.26
General Collection Co Garnish 200.83



Nebraska Child Support Garnish 300.00

There being no further business to come before the Board, the meeting was 
adjourned at 11:58 a.m. The next regular meeting will be on December 7, 2021 at 9:30 
a.m. in the Saline County Commissioners’ Room, Court House, Wilber, NE.

ATTEST:

Anita K. Bartels, County Clerk Janet J. Henning

Marvin A. Kohout Stephanie A. Krivohlavek

Phil Hardenburger, Vice-Chairperson Russ Karpisek, Chairperson

**********************************************************************
I, Anita K. Bartels, County Clerk in and for Saline County, do hereby certify that 

the minutes of the previous meeting held on November 9, 2021 were approved as 
presented.

Anita K. Bartels, County Clerk Janet J. Henning

Marvin A. Kohout Stephanie A. Krivohlavek

Phil Hardenburger, Vice-Chairperson Russ Karpisek, Chairperson
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NEBRASKA CRIME COMMISSION 

FY2023 Community-based Juvenile Services Aid 
[CB] Application 

Nebraska Revised Statute §43-2404.02 

 
 

Lead County/Tribe: Saline Phone:  (402) 821-2151            

Address of Applicant: 
Address: 306 W. 3rd Street 

City: Wilber State: NE Zip Code: 68465 – 0978 

List of Partnering 
Counties/Tribes: 

      

Lead Project Contact: 
 

Name:  Anita Stougard 
Phone:  (402) 821-2151 

Title:  Youth Diversion Coordinator 

Email:  astougard2@unl.edu 

Address: 306 W. 3rd Street 

City: Wilber State: NE Zip Code: 68465 – 0978 

Secondary Project 
Contact: (optional) 

Name:        
Phone:  (     )       

Title:        

Email:        

Address:       

City:       State:       Zip Code:       –       

Financial Contact: 

Name:  Deb Spanyers 
Phone:  (     )       

Title:  Saline County Treasurer 

Email:  salinetreas@diodecom.net 

Address: P.O. Box 865 

City: Wilber State: NE Zip Code: 68465 – 0865 

Authorized Official: 

Name:  Russ Karpisek 
Phone:  (402) 821-2909 

Title:  Chair, Saline County Commissioners 

Email:  commissioner4@salinecountyne.us 

Address: 204 S. High Street 

City: Wilber State: NE Zip Code: 68465- 0865 
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SECTION I:  PROGRAM SUMMARY 
 

PROGRAM TYPE TABLE 

Complete the table below for each program, service, or system improvement for which you are requesting funds. If a program has several 
funded components (e.g., staff salaries, curriculum, supplies, etc.), please combine these into a single row in the table. Round up or down 

to the nearest dollar. 
Program types and definitions are located on the Juvenile Justice Institute’s website. 

Program Title 
Over-arching 

Type 
Program Type 

Sub-program 
Type 

 (if applicable) 

New OR 
Current CBA 

Program 

Amount 
Requested  

Per Program 

Saline County Youth Diversion 
Direct 

Intervention 
Diversion Diversion Current $28,384 

CYC 
Direct 

Intervention 
Alternatives to 

Detention 

Community 
Youth 

Coaching 
Current $1,500 

Electronic Monitoring 
Direct 

Intervention 
Alternatives to 

Detention 
Electronic 
Monitoring 

Current $1,500 

Behavioral Health Direct Service Mental Health Treatment Current $19,278 

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

                              $      

All programs listed in the table above must equal the total requested amount from the budget. Total: $ 50,662 

*REFER TO PAGE 10 OF THE RFA FOR INSTRUCTIONS* 

https://static1.squarespace.com/static/59511c45c534a573ac245515/t/5fda5d087500da2a04b8262e/1608146185042/Program+Definitions+Revised+12.20.20.pdf
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PROGRAM NARRATIVE: CURRENTLY FUNDED 

*Fill out separately for each existing program or service listed in the Program Type Table,  
including System Improvement Programs* 

PROGRAM TITLE:  Behavioral Health Therapist 

1. Is this program or service currently [CB]/[EB] funded:    Yes   No  
If “No,” proceed to Program Narrative: New Request 

2. Provide a status update of the program or service implementation during year 1 (July 1, 2021-June 30, 2022): 

Implementation has gone well, schools are excited to have this opportunity which is very needed. Currently serving 11 

clients 

3. Describe any barriers encountered implementing the program or service in year one and how they were addressed:  having 
limited funding only allows for 2.5 days between 2 schools. Talking with school about increasing their investment and/or 
maybe apply for EB funding to allow for a full-time therapist if the schools feel full-time is needed 

4. What was the year one goal for this program or service? To serve at least 20 clients with the following outcomes: 1) 85% 
of closed cases will have completely or partially met their Service plan treatment goals and objectives. Therapy treatment 
goals will identify obtainable objectives and actions steps to measure success in addressing areas of anxiety, depression, 
trauma, suicidality, relationships, truancy, drugs/alcohol, and any other area this is causing risk to the youth to be involved 
in the juvenile justice system. Treatment goals will be measured by goal attainment at closure. 2) 90% of students will 
maintain or improve school behavior based on a pre-and post-Likert scale completed at intake and again at closure; 3) 
85% of students will report they are better at handling daily life based on a satisfaction survey that is completed twice a 
year (November and April 

a. Provide a status update on the progress implementing the year one goal:  5 completed goals and 5 continuing 
therapy. Currently serving 11 clients 

b. Was this original goal modified?  Yes       No  If yes, provide explanation:       

5. FOR SYSTEM IMPROVEMENT PROGRAMS ONLY:  

a. Does this program or service fall under administration, including financial administration, grant administration, 
coordination, and grant writing:   Yes       No 

b. Does this program or service fall under community engagement, including collective impact, community planning, and 
backbone support:   Yes       No 

*REFER TO PAGE 10 OF THE RFA FOR INSTRUCTIONS* 
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PROGRAM NARRATIVE: CURRENTLY FUNDED 

*Fill out separately for each existing program or service listed in the Program Type Table,  
including System Improvement Programs* 

PROGRAM TITLE:  Saline County Youth Diversion 

6. Is this program or service currently [CB]/[EB] funded:    Yes   No  
If “No,” proceed to Program Narrative: New Request 

7. Provide a status update of the program or service implementation during year 1 (July 1, 2021-June 30, 2022): Had one 

youth referred and successfully completed the program requirements. Was successfully discharged. Still trying to 

establish a more efficient and consistent referral process. 

8. Describe any barriers encountered implementing the program or service in year one and how they were addressed: There 
needs to be an appropriate balance of referrals coming from the County Attorney, and those youth asking to be referred. 
Still not seeing any referrals coming directly from the CA office. Although there has been a discussion about the referral 
process and CA agreed to proposed referral process, it is still not being done. 

9. What was the year one goal for this program or service? Work with the County Attorney to establish a referral process and 
how it will be conducted so that this procedure is consistent. There needs to be an appropriate balance of referrals 
coming from the County Attorney, and those youth asking to be referred. Of those youth enrolled in the program, would 
like to have a 95% or better successful completion rate of youth enrolled in the program. 

a. Provide a status update on the progress implementing the year one goal: Still not receiving referrals from the County 
Attorney’s office. Youth are referring themselves. Have 100% successful completion of youth enrolled. Our current 
County Attorney is not running for re-election in 2022 so hoping to have much better outcomes of referrals with the 
newly elected County Attorney for 2022-2023 

b. Was this original goal modified?  Yes       No  If yes, provide explanation:       

10. FOR SYSTEM IMPROVEMENT PROGRAMS ONLY:  

a. Does this program or service fall under administration, including financial administration, grant administration, 
coordination, and grant writing:   Yes       No 

b. Does this program or service fall under community engagement, including collective impact, community planning, and 
backbone support:   Yes       No 

*REFER TO PAGE 10 OF THE RFA FOR INSTRUCTIONS* 
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PROGRAM NARRATIVE: CURRENTLY FUNDED 

*Fill out separately for each existing program or service listed in the Program Type Table,  
including System Improvement Programs* 

PROGRAM TITLE:  Community Youth Coaching 

11. Is this program or service currently [CB]/[EB] funded:    Yes   No  
If “No,” proceed to Program Narrative: New Request 

12. Provide a status update of the program or service implementation during year 1 (July 1, 2021-June 30, 2022): Probation is 

no longer using Better Living Counseling Service for CYC, instead is using Cedars. At the time of this application, no youth 

have been served 

13. Describe any barriers encountered implementing the program or service in year one and how they were addressed: None 

14. What was the year one goal for this program or service? Help reduce the costs to the County 

a. Provide a status update on the progress implementing the year one goal: As of this application no youth have been 
served. 

b. Was this original goal modified?  Yes       No  If yes, provide explanation:       

15. FOR SYSTEM IMPROVEMENT PROGRAMS ONLY:  

a. Does this program or service fall under administration, including financial administration, grant administration, 
coordination, and grant writing:   Yes       No 

b. Does this program or service fall under community engagement, including collective impact, community planning, and 
backbone support:   Yes       No 

*REFER TO PAGE 10 OF THE RFA FOR INSTRUCTIONS* 
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PROGRAM NARRATIVE: CURRENTLY FUNDED 

*Fill out separately for each existing program or service listed in the Program Type Table,  
including System Improvement Programs* 

PROGRAM TITLE:  Electronic Monitoring 

16. Is this program or service currently [CB]/[EB] funded:    Yes   No  
If “No,” proceed to Program Narrative: New Request 

17. Provide a status update of the program or service implementation during year 1 (July 1, 2021-June 30, 2022): No longer 

using Better Living Counseling Service, instead probation is using Cedars for these services. As of this application no 

youth have been served 

18. Describe any barriers encountered implementing the program or service in year one and how they were addressed: none 

19. What was the year one goal for this program or service? Help reduce costs to the County 

a. Provide a status update on the progress implementing the year one goal: At time of application, no youth have been 
served 

b. Was this original goal modified?  Yes       No  If yes, provide explanation:       

20. FOR SYSTEM IMPROVEMENT PROGRAMS ONLY:  

a. Does this program or service fall under administration, including financial administration, grant administration, 
coordination, and grant writing:   Yes       No 

b. Does this program or service fall under community engagement, including collective impact, community planning, and 
backbone support:   Yes       No 

*REFER TO PAGE 10 OF THE RFA FOR INSTRUCTIONS* 
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SECTION II:  BUDGET 
 

 

 

 

 

Budget Summary 
 

Category Requested Amount 

Personnel (County/Tribe) $  

Travel (County/Tribe) $  

Operating Expenses (County/Tribe) $  

Contract Fee for Service (County/Tribe) $ 22,278 

Sub-Awards Total  $ 28,384 

TOTAL AMOUNT REQUESTED $ 50,662 
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CONTRACTS (COUNTY/TRIBE) 

All rates requested must be reasonable and consistent with those paid for similar services in the marketplace and in alignment with the work proposed. A 
market analysis may be required for any rate that is not verifiable as consistent with the rates in the market. Rates shall not exceed reimbursement rates 

from Medicaid and/or Probation Administration for the same or similar service.  

Program Title  
From Program Type Table 

Service Type 
Example:  Family Support, 

Community Youth Coaching, 
EM, Mediation, Counselor, etc. 

Provider Name Rate 
Number of  

Occurrences 
Amount 

Requested 

Alternatives to Detention Electronic Monitoring Cedar’s $20.50 73 
 Hrs.
 Days 

$1,500 

Alternatives to Detention Community Youth Coaching Cedar’s $76 20 
 Hrs.
 Days 

$1,500 

Mental Health 
School-based Behavioral 

Health Therapist 
Family Service Lincoln $40 482 

 Hrs.
 Days 

$19,278 

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

CONTRACT FEES TOTAL $22,278 

*REFER TO PAGE 16 OF THE RFA FOR INSTRUCTIONS* 
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Sub-Award Budget Summary 

 

Agency Name Personnel Travel 
Operating 
Expenses 

Contracts 
Requested 

Amount 

Nebraska Extension Saline County $ $293 $632 $27,459 $28,384 

      $      $      $      $      $      

      $      $      $      $      $      

      $      $      $      $      $      

      $      $      $      $      $      

      $      $      $      $      $      

      $      $      $      $      $      

      $      $      $      $      $      

      $      $      $      $      $      

      $      $      $      $      $      

      $      $      $      $      $      

TOTAL AMOUNT REQUESTED $28,384 
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SUB-AWARD PERSONNEL TABLE BUDGET BREAKDOWN 
*Fill out for each position listed in the table above* 

AGENCY NAME:        

1. Program Title and Position Title:         

2. Is this position new or existing:         New         Existing 

3. If existing, describe how this position is currently funded and the need to fund the position by this funding 
source:        

4. Briefly describe how this request complies with the non-supplanting requirement (the replacing of existing 
funds that currently support this position with these grant funds):        

5. Provide job description (If existing position, paste in the official job description. If new, type a brief summary 
of the anticipated duties.):        

6. Was there an annual salary increase of more than 5.8%:  Yes       No  
**This is not a recommendation of what a salary increase rate should be, rather if the rate exceeds the CPI Midwest rate 
then justification by county board action must be provided. ** 

a. If yes, did the governing board determine the annual salary increase:  Yes       No 
i. If yes, attach the governing board meeting minutes supporting the salary increase.  

b. If the governing board did not approve the annual salary increase, provide explanation for the salary 
increase above 5.8%:       

 
7. Provide a personnel budget breakdown on the following: 

a. Breakdown of wages for this position (Hours x hourly rate = total):         
 

b. Breakdown of employers cost of basic fringe benefits for this position pro-rated based on the 
amount of grant dollars requested.  

i. FICA:       

ii. Retirement:       

iii. Insurance:       

iv. Other (such as LTD, LIFE, ADD, etc.) Please specify:       

 

*REFER TO PAGE 16 OF THE RFA FOR INSTRUCTIONS* 
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SUB-AWARD TRAVEL EXPENSES  
*Fill out separate table for each travel purpose* 

AGENCY NAME: Nebraska Extension Saline County 

Program Title: Saline County Youth Diversion 

Travel Purpose:  Attend NJJA conference 

Type of Travel:             Local                        In-State                       

Justification for Travel:  Training/updates 

Position(s) which will be traveling for this purpose:  Youth Diversion Coordinator 

      

      

      

Cost Breakdown:  

 Amount Requested 

 
Mileage 

Total Miles 524 x  0.56  $293 

Total Miles       x  0.56  $      

 
Meals: (Meal reimbursement must follow NE DAS policy and utilize this expense form)  

       x $       x $      $      $      

       x $       x $      $      $      

       x $       x $      $      $      

 
Lodging: Per Diem Lookup 

# of nights        x $      $      $      

# of nights        x $      $      $      

# of nights        x $      $      $      

 
Other Costs  

      $      

      $      

      $      

TRAVEL TOTAL $293 

*REFER TO PAGE 16 OF THE RFA FOR INSTRUCTIONS* 

 

 

 

 

 

https://das.nebraska.gov/accounting/manual.html#t6
https://ncc.nebraska.gov/sites/ncc.nebraska.gov/files/Travel%20Expense%20Reimbursement%20Form.xlsx
https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-lookup
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SUB-AWARD OPERATING EXPENSES  

All operating expenses must be necessary for program function and directly related to effectively meeting the program goals 
and outcomes. Operating expenses cannot be overarching expenses of an office, but rather for the program or service only. 

Pro-rate operating expenses accordingly. All allowable operating expenses will be reviewed on a case-by-case basis. 
*DO NOT CHANGE OR ADD CATEGORIES* 

AGENCY NAME: Nebraska Extension Saline County 

Program Title: Saline County 
Youth Diversion 

Detailed Budget Breakdown 
Amount 

Requested 

Communication  Cell phone: $41/Mo. For 12 months $492 

Conference Registration NJJA conference $140 

Dues and Subscriptions       $      

Educational & Program Materials Do not need any materials for this fiscal year. $      

External Fees for Youth        $      

Food for Youth        $      

Incentives for Youth        $      

Postage        $      

Program Equipment       $      

Transportation for Youth        $      

 OPERATING EXPENSES TOTAL  $632 

BUDGET NARRATIVE 

1. If requesting funds for educational materials, list the name and purpose for each material:        

2. If requesting program equipment, list each item requested and purpose. Include three quotes:       

a. Purchase date of equipment being replaced:       

b. Date and description of most recent program equipment request:       

3. For each operating expense requested above, explain how each is necessary to meet the goals and outcomes of 
the program:   Communication is a cell phone for the Diversion Coordinator, so she does not need to use her personal cell 
phone to communicate with youth in the program. There is communication on weekends and when she is not in the office. 
This will provide greater communication between Diversion Coordinator and youth in the diversion program. Conference 
registration is to attend the annual NJJA conference in Kearney, NE. Help provide professional development for the 
diversion coordinator. 

*REFER TO PAGE 7 OF THE RFA FOR ALLOWABLE/UNALLOWABLE EXPENSES* 
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SUB-AWARD CONTRACTS  

All rates requested must be reasonable and consistent with those paid for similar services in the marketplace and in alignment with the work proposed. A 
market analysis may be required for any rate that is not verifiable as consistent with the rates in the market. Rates shall not exceed reimbursement rates 

from Medicaid and/or Probation Administration for the same or similar service. 

AGENCY NAME: Nebraska Extension Saline County 

Program Title  
From Program Type Table 

Service Type 
Example:   Family Support, 

Community Youth Coaching, 
EM, Mediation, Counselor, etc. 

Provider Name Rate 
Number of 

Occurrences 
Amount 

Requested 

Saline County Youth Diversion Contractor Anita Stougard $17.75 1547 
 Hrs.
 Days 

$27,459 

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

                  $            
 Hrs.
 Days 

$      

CONTRACT FEES TOTAL $27,459 

*REFER TO PAGE 16 OF THE RFA FOR INSTRUCTIONS* 
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SUB-AWARD TOTAL  
*Fill out separate total for each Sub-Award* 

AGENCY: Nebraska Extension Saline County 

PERSONNEL FEES $ 

TRAVEL FEES $293 

OPERATING FEES $632 

CONTRACT FEES $27,459 

TOTAL AMOUNT REQUESTED $28,384 
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SECTION III:  COMMUNITY PLANNING INFORMATION 

 
 

 

 
 
 
 
 
 

  

Comprehensive Juvenile Services Community Plan:   REQUIRED FOR FUNDING 

 

This application is accepted only for communities with an approved Comprehensive Juvenile Services Community Plan submitted 
with the Nebraska Crime Commission. The applicant should review their progress related to community engagement and 

document obstacles and solutions below. The timeframe for community plans is July 1, 2021 – June 30, 2025. 

1. Did the community team vote and approve the requests in this application:    Yes       No 

a. If no, how was this decision made:        

b. Provide the meeting date and agenda when the application was approved:  

2. Did the community planning team meet or communicate regularly:   Yes       No 

a. If yes, how were meetings conduced (e.g., in person, virtual, email) and how often? In-person, virtual 
and email 

b. If no, explain the barriers that prevented regular community meetings:        

c. Describe the proposed solutions to the barriers above:        

d. List the community stakeholders represented at the community team meetings:  Saline County 
Commissioners, Crete Public Schools, Crete Police Department, UNL Extension, Saline County Law 
Enforcement Center, County Attorney, District 1 probation, Juvenile Juge, Family Service Lincoln 

3. How is the community team evaluating progress with the needs and priorities in the community plan? 
Through review of data/statistics, discussion at team meetings   

4. Describe any changes in community needs identified by the community team: none identified 

a. Describe how the community team is addressing the changing needs:        

*REFER TO PAGE 17 OF THE RFA FOR INSTRUCTIONS* 
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Section IV:  Memorandums of Understanding 
 
Counties or tribes applying as a group must submit a current copy of the MOU signed by each participating 
county board chair or tribal council chair confirming their commitment to the proposed joint project(s) in this 
application and agreeing to join with the Lead county/tribe. It is preferred that MOUs include the electronic 
signature of each county or tribe’s respective signature. If not possible, a scanned copy will be accepted with 
the application.  
 

 
Section V:  Electronic Submission 

 
As Lead Project Contact of this grant application, I assure that this electronic PDF submitted to the Nebraska 
Crime Commission is the final document which will be signed by the Authorized Official. I acknowledge I am 
required to submit an electronic copy to the Nebraska Crime Commission. The electronic copy must be 
submitted as a PDF version of the original Microsoft Word document. I acknowledge that a scanned version 
of the electronic copy will not be accepted. 
 

☐ 
 

 

 

 

 
Section VI: Signature 

 
 

CERTIFICATION 

 
I certify the information in this application is accurate and as the Authorized Official for this project, hereby agree to 
comply with all provisions of the grant program, requirements outlined in the Request for Application, requirements 
of the Nebraska Crime Commission, and all other applicable federal and state laws.  
 
I authorize the lead project contact, secondary project contact and financial contact to act on behalf of the Authorized 
Official for grant management purposes and fulfillment of the grant program. 
 

Note: The Authorized Official must be the County Board Chair or Tribal Council Chair. If 
more than one county or tribe is participating in the grant application then the signature of the 

Lead County Board Chair or Tribal Council Chair is required. 
 

Name and Title of Authorized Official:  Russ Karpisek, Chairman, Saline County Board of Commissioners 

Signature of Authorized Official:  

Date:   

 

Anita Stougard 11-19-21 

Typed Name of Lead Project Contact Date 



























RESOLUTION #2021-082

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $155,000.00 be transferred from the Inheritance Tax Fund #2700 to the 

General Fund #0100.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ______________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 7TH  day December 2021

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2021-083

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $550.00 be transferred from the Inheritance Tax Fund #2700 to the Grant 

Fund #2500, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ______________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 7th day of December, 2021

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2021-084

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $750.00 be transferred from the Inheritance Fund #2700 to the Juvenile 

Services Aid Program Fund #2516, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 7th day of December, 2021 

     _______________________________
SEAL      Saline County Clerk
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