
AGENDA
SALINE COUNTY BOARD OF COMMISSIONERS

SALINE COUNTY COURTHOUSE
Wilber, NE

9:30 AM

DATE: March 16, 2021
This agenda is kept on a daily basis and may change from day to day as requests come in to the County Clerk's office.  
Requests to be on the agenda must be in the County Clerk's office 24 hours prior to the start of the meeting as stated 
above.  This agenda is considered current on the day of the meeting and cannot be changed or altered except for an 
emergency.
      The Board reserves the right to go into executive session if such session is clearly necessary for the protection of 
the public interest or for the prevention of needless injury to the reputation of an individual. 

ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES OF THE PREVIOUS MEETING
CITIZENS FORUM
CORRESPONDENCE
REPORT OF OFFICIALS
BUSINESS FOR ACTION
Discuss and possibly take action to approve the amended COVID guidelines for County staff
Discuss/Approve the Constitution and ByLaws for the Nebraska Extension in Saline County
Approve the February 2021 Clerk of the District Court Fees - $5,809.97
Approve the February 2021 Sheriff Fees - $3,374.48
Approve February 2021 County Clerk Fees - $10,030.50
Discuss/Approve 2021 Community-based Juvenile Services Aid grant with the Nebraska Crime Commission
Approve Resolution #2021-026 - approving Bernard Hoesche to the Veteran Service Committe
RESOLUTIONS TO TRANSFER FUNDS
Approve Resolution #2021-027, transferring $300,000 from the Inheritance Fund to the General Fund, to be 
reimbursed when funds become available
Approve Resolution #2021-028 transferring $1,200.00 from the Inheritance Fund to the Juvenile Services Aid 
Program, to be reimbursed when funds become available.
HIGHWAY SUPERINTENDENT - ROAD AND BRIDGE MATTERS
11:00 a.m. - Discuss and approve/disapprove Asphaltic Concrete Overlay-Crete South Notice to bidders
11:10 a.m. - Discuss and approve/disapprove Notice to Bidders for Bridge C007622520(C-76-778).  Please log into 
the website to review this Agenda Item.
 
Discuss and Approve/Disapprove Windstream Request to Occupy Right-of-way WO#71501009300376;OSP-
25611



Discuss And Approve/Disapprove Preliminary Plans For Structure C007622030/CBMP#5/C76(815) 
Discuss and approve/disapprove Windstream request occupy right-of-way WO#71501003000025;OSP-25723
Discuss and approve/disapprove Windstream request occupy right-of-way WO#71501003000030;OSP-25716 
11:30 COUNTY GENERAL ASSISTANCE AND CLOSED SESSION MATTERS
CLAIMS APPROVAL
ADJOURNMENT



SALINE COUNTY BOARD OF COMMISSIONERS
The regular meeting of the Saline County Board of Commissioners was called to 

order at 9:31 a.m. on Tuesday, March 2, 2021 by Chairperson Russ Karpisek. Present 
were Karpisek, Marvin A. Kohout, Janet J. Henning, Stephanie A. Krivohlavek, and 
Philip Hardenburger Commissioners, County Clerk Anita K. Bartels, and Administrative 
Assistant Tim McDermott. County Attorney Tad Eickman was present between court 
commitments. 

Notice of said meeting was posted in the County Clerk’s Office, on the Saline 
County Website, and published in all three county newspapers prior to the meeting, in 
compliance with State Statutes.

Let the record show that all proceedings are electronically recorded.
Karpisek advised those present of the open meetings act posted at the back of the 

room.  
Henning moved to approve the agenda seconded by Hardenburger.  Voting aye 

were Karpisek, Kohout, Krivohlavek, Hardenburger and Henning, nays none, motion 
carried.

Kohout moved to approve the minutes of the February 16, 2021 regular meeting, 
seconded by Krivohlavek. Voting aye were Kohout, Krivohlavek, Hardenburger, 
Henning and Karpisek, nays none, motion carried.

Henning moved to approve the minutes of the February 22, 2021 special meeting, 
seconded by Krivohlavek.  Voting aye were Krivohlavek, Hardenburger, Henning, 
Karpisek, and Kohout, nays none, motion carried.

Under correspondence Citizens Forum, Karpisek read aloud an email from Neil 
and Jessica Formanek, outlining the issues they are experiencing in regards to Milligan 1 
Wind Farm-specifically turbine 88.  The basis of their concern is with every spin of the 
turbine, the shadows flicker into their home every evening that is sunny from 4:00 PM to 
6:00 PM.  After multiple efforts having been made in contacting EDF, nothing has been 
accomplished.

Chuck McKay at 1433 County Road 900 addressed the Board.  McKay had seen 
Jessica Formanek’s post on the shadow flicker.  He stated at 7:15 in the morning he has 
the shadow flicker and the turbine is over a mile away from his house.  He has also 
brought to the attention of the Planning & Zoning Committee the decibel concerns he 
has.  He has a decibel meter on his farm, this morning the readings were between 74 and 
86.  He also has an infrasound meter, stating normal infrasound for people is 20 which is 
a low frequency sound, his reading this morning was 40 every time the blade moved.  He 
stated the Planning & Zoning Board and Commissioners have put them in a zone where 
it's an irritant to be outside and he’s irritated nothing is being done.  McKay stated the 
Planning & Zoning Committee has been a nightmare to deal with, including Horak and 
Jansky having a conflict of interest. He expressed concerns with Lyle Weber not 
answering his phone, and believes Weber should be measuring the distance of the towers 
from power lines, property and the highway.  McKay questioned how much tax money 
has been received from the wind company.  

Jack Sukovaty via teleconference addressed the Commissioners, stated he would 
like to second the comments Chuck made, stating he felt the Planning & Zoning 
Committee either had not read the regulations or did not understand them.  The 
Committee is either not listening or they do not care what the public has to say about the 
wind tower setbacks.  Sukovaty stated the livestock regulations are terrible.  The way 
these regulations are written now, if you have a Class 1 feedlot, with a 1,000 animal unit, 
you can put it up 600 feet from your neighbor.  He stated he hopes both the wind and 
livestock regulations are opened up to be looked at and updated, which he stated in a 
letter to the Commissioners, receiving no questions or comments.  Karpisek replied he 
did not recall receiving a letter pertaining to livestock regulations.  Hardenburger stated 
he and Jack did talk and Hardenburger did have a number of questions.  Hardenburger 
also noted he had talked with Weber about them also. 

Chris Krivohlavek at 961County Road L, stated the lights don’t both him, you get 
used to them.  It is noisy, his regulator reads 45-50 decimals.  Stating according to the 
lawyer for the County, if the rules are changed a lot and you don’t have legal reason to, 
other than just doing it, the County can be sued by all land owners for not being able to 
make money on their property.



Under Correspondence, Bartels reported receiving the 2020 Annual Report from 
NIRMA; and from the City of Crete, the March 2nd agendas for the City Council, Public 
Works Committee, Finance Committee and Legislative and Economic Development 
Committee.

Karpisek reported receiving a notification from the Nebraska Association of 
Emergency Management, including nomination forms for awards presented in April 
2021; tax foreclosure letters from the County Attorney and notification of NACO 
continuing education opportunities.

Under Report of Officials, Henning reported she had a CASA meeting later today;
Karpisek reported attending the Wellness Committee meeting and was unable to 

attend the SENDD meeting regarding a SENDD land purchase;
Kohout reported attending the last Planning & Zoning meeting; the Employee 

Health Fair and has upcoming meetings for the Employee Recognition Banquet and a SE 
NE District meeting;

Hardenburger reported attending the last Planning & Zoning meeting and has an 
upcoming 5 Rivers RC & D meeting.

Krivohlavek reported she also received a phone call from Jessica Formanek 
discussing the shadow/flickering issue the Formaneks are experiencing; a phone call 
addressing the issue of Page My Cell, which the caller stated they did not believe 
Emergency Management was making a priority, even though Page My Cell is the 
secondary means of contact.

McDermott reported attending the Employee Health fair and Wellness Committee 
meeting; and has upcoming meetings with the Wellness Committee, LEPC Homestead; 
Know Your Numbers and NACO.

Emergency Manager John McKee reported the COVID vaccinations are going 
well.  Public Health Solutions is working to get any individual in an approved group, who 
may have been missed, a vaccination as soon as possible.  

McKee gave an update on the Page My Cell concern.  McKee had contacted 
Diode to determine what had caused the incident of Page My Cell not working.  Diode 
informed McKee they had performed an update and failed to notify Emergency 
Management.  McKee again stated Page My Cell is the secondary means of notification 
for emergency personnel.

Extension Education Nathan Muller and Engagement Zone Coordinator Megan 
Burda, presented the Nebraska Extension in Saline County Annual Report.  

Muller requested approval of the 2021 Extension Board Members.  Krivohlavek 
moved to approve, seconded by Henning.  Voting aye were Henning, Karpisek, Kohout, 
Krivohlavek and Hardenburger, nays none motion carried.

Muller requested approval of the Nebraska Extension in Saline County 
Constitution and By Laws.  This approval was tabled until the March 16th meeting, to 
allow the Board time to review the documents.

At 10:23 a.m., Karpisek announced a short recess;
At 10:32 a.m., Karpisek announced the Board would reconvene;
Kohout made a motion to seat any new Planning & Zoning Board members, being 

voted on today on March 17, 2021, seconded by Henning.  Voting aye were Kohout and 
Henning, nays Krivohlavek, Hardenburger and Karpisek, motion failed.

A ballot listing the applicants for the open positions on the Planning & Zoning 
Board was distributed to each commissioner.  Upon submitting their voted ballot, the 
ballots were counted and tabulated by 2 members of the Clerk’s office.  The top four 
candidates were Keith Muller, Johnny Barta, Jeffrey Koll and Joel Weber.  Hardenburger 
moved to approve the appointment of Muller, Barta, Koll and Weber, effective March 2, 
2021, seconded by Krivohlavek.  Voting aye were Krivohlavek, Hardenburger, Henning 
and Karpisek, nays none, motion carried.

Bartels opened discussion to begin the process for the renewal of the Public 
Defender Contract which expires June 30, 2021.  Current Public Defender Scott Gropp 
was present offering suggestions on the bidding process in general.  Gropp also noted the 
case load has increased significantly, and the increased need for interpreting, which 
should be noted during this process.  Henning moved to begin the process, with Eickman 
and Bartels being tasked with working together on the necessary documentation, 
seconded by Krivohlavek.  Voting aye were Krivohlavek, Hardenburger, Henning, 
Karpisek and Kohout, nays none, motion carried.



Henning moved to approve Resolution #2021-021 extending the Wind 
Moratorium through March 31, 2021, seconded by Hardenburger.  Voting aye were 
Hardenburger, Henning, Karpisek, Krivohlavek, nays Kohout, motion carried.

Henning moved to approve Addendum #1 to Interlocal Agreement Creating the 
Seward/Saline County Solid Waste Management Agency, adding the Village of Garland, 
seconded by Hardenburger.  Voting aye were Henning, Karpisek, Kohout, Krivohlavek, 
and Hardenburger, nays none, motion carried.

Henning moved to approve Resolution #2021-022 transferring $5,362.64 from the 
General Fund to Aging Services as proposed in the 2020-2021 budget, seconded by 
Krivohlavek.  Voting aye were Karpisek, Kohout, Krivohlavek, Hardenburger and 
Henning, nays none motion carried.

Henning moved to approve Resolution #2021-023 transferring $27,977.10 from 
the General Fund to the Bailiff Fund as proposed in the 2020-2021 budget, seconded by 
Hardenburger.  Voting aye were Kohout, Krivohlavek, Hardenburger, Henning and 
Karpisek, nays none, motion carried.

Henning moved to approve Resolution #2021-024 transferring $280,000.00 from 
the Inheritance Fund to the General Fund to be reimbursed when fund become available, 
seconded by Kohout.  Voting aye were Krivohlavek, Hardenburger, Henning, Karpisek 
and Kohout, nays none, motion carried.

Henning moved to approve Resolution #2021-025 transferring $1,600.00 from the 
Inheritance Fund to the Juvenile Services Aid Program Fund to be reimbursed when fund 
become available, seconded by Krivohlavek.  Voting aye were Hardenburger, Henning, 
Karpisek, Kohout and Krivohlavek, nays none, motion carried. 

Highway Superintendent Bruce Filipi, reported on various ongoing road projects.  
Filipi also reported he will be again advertising for a mechanic.  He received zero 
applications from the recent employment ad.

Kohout moved to approve claims as presented, seconded by Henning.  Voting aye 
were Henning, Karpisek, Kohout, Krivohlavek and Hardenburger, nays none, motion 
carried.

GENERAL FUND
General Payroll Salaries 118,495.01
A&F Const Bldg Maint 550.00
Rebecca Anderson Atty Fees 292.50
Bishop Business Equip Off Equip 127.92
Blue 360 Media Off spls 162.75
Capital Business Sys Off Equip 127.00
CAMC Med 3,912.00
CVSOAN Dues 60.00
Dollar General Bldg Spls 12.25
Dugan Printing Off Spls 365.44
Eakes Off Spls 1,034.69
Ecolab Bldg Spls 608.38
Friend Comm Hlthcr Sys Med 315.00
Scott Ryan Gropp Atty Fees 7,000.00
The Home Depot Pro Spls 170.38
Matthew Kosmicki Atty Fees 834.00
Latimer Reporting Crt Csts 174.80
Anthony Lytle Reimb 10.15
Midwest Court Reporting Crt Csts 13,603.50
MIPS Off Equip 75.00
NACO Dues 210.00
Nebraska Public Health Cntrct 105.00
NIRMA Dues 612.00
Physicians Lab Misc 4,357.00
RR Donnelley P&P 84.39
Saline Co Atty Reimb 381.59
Soarin Group Dues 825.00
Solheim Law Atty Fees 373.50
Summit Spls 9,619.06



Thomson Reuters Off Equip 384.00
UMB Bank Bond 112.48
Us Bank Equip Off Equip 282.13
Verizon Comm 1,462.76
Walker Bldg Spls 33.08
Walker Bldg Spls 65.21
Wilber Windows Bldg Maint 298.00
Windstream Comm 7,393.48
Witness Fees Wit Fees 32.32
Zito Media Comm 224.95
911 Custom Equip 599.45

ROAD FUND
Road Payroll Salaries 26,098.67
Beaver Hardware Spls 239.00
Black Hills Util 267.43
CAMC Med 369.00
Eakes Off Spls 64.72
Eric Riley Electric Bldg Maint 337.55
Filtercare Equip Spls 121.36
Fred's Auto Electric Equip Rpr 155.00
Interstate Power Sys Equip Rpr 1,350.00
NACO Dues 30.00
Nebraskaland Tire Equip Spls 21.89
O'Reilly Auto Equip Spls 154.04
Pomp's Tire Svc Equip Rpr 1,193.99
Shaffer Comm Equip Maint 1,137.00
Speece-Lewis Eng Eng Fees 8,502.50
Village of Dewitt Util 91.26
Walker Unif 52.37
Weldon Parts Spls 429.40

BAILIFF FUND
Bailiff Payroll Salaries 1,205.92
Eakes Off Spls 58.15

VISITORS IMPROVEMENT FUND
Village Of Dewitt Reimb 1,000.00

AGING SERVICES FUND
Aging Services Payroll Salaries 3,138.13
Samantha Cosaert Prgm 110.00
Marcia Emal Prgm 167.50
Tia Kreshel Prgm 330.00
Miller Mailing P&P 228.26
Darlene Pribyl Prgm 127.50

DRUG COURT FUND
Kalkwarf & Smith Atty Fees 1,200.00

JUVENILE SERVICES GRANT FUND
Ana Perez Mendez Prgm 90.00
Anita Stougard Prgm 1,360.00
Syerra Watson Prgm 114.00

911 EMERGENCY MANAGEMENT FUND
Windstream Comm 226.39

911 WIRELESS SERVICE FUND
Windstream Comm 1,207.00

COMMISSARY FUND
Summit Spls 3,290.96

ALL FUNDS
First State Bank Fed Tax 16,047.13
NE Dept of Rev State Tax 7,277.53



First State Bank Soc Sec 30,795.52
BC/BS Hlth Ins 105,541.18
Ameritas Life Retire 24,666.42
Delta Dental Dental Ins 2,367.21
VSP Eye Ins 499.59
AFLAC Ins 1,356.30
MassMutal Def Comp 2,278.00
Colonial Supp Ins Ins 233.81
Teamsters Dues 252.00
Madison Nat'l Life Life Ins 48.04
Madison Nat'l Life Dis Ins 179.95
First Concord Café 2,145.40
New York Life Ins 118.90
AZ Child Support Garnish 86.06
General Collection Garnish 186.40
Professional Choice Recovery Garnish 163.42
Professional Choice Recovery Garnish 15.77

At 11:32 a.m., Henning moved to enter closed session to complete appointed 
officials’ annual reviews, seconded by Kohout.  Voting aye were Karpisek, Kohout, 
Krivohlavek, Hardenburger and Henning, nays none, motion carried.

At 12:54 p.m. Henning moved to exit closed session, seconded by Kohout.  
Voting aye were Krivohlavek, Henning, Hardenburger, Kohout and Karpisek, nays none, 
motion carried.

Karpisek stated appointed officials’ reviews were discussed with no action taken.
There being no further business to come before the Board, the meeting was 

adjourned at 12:55 p.m. The next regular meeting will be on March 16, 2021 at 9:30 a.m. 
in the Saline County Commissioners’ Room, Court House, Wilber, NE.

ATTEST:

Anita K. Bartels, County Clerk Janet J. Henning

Marvin A. Kohout Stephanie A. Krivohlavek

Phil Hardenburger, Vice-Chairperson Russ Karpisek, Chairperson

**********************************************************************
I, Anita K. Bartels, County Clerk in and for Saline County, do hereby certify that 

the minutes of the February 16, 2021 and February 22, 2021 meetings were presented and 
approved as presented.

Anita K. Bartels, County Clerk Janet J. Henning

Marvin A. Kohout Stephanie A. Krivohlavek

Phil Hardenburger, Vice-Chairperson Russ Karpisek, Chairperson



Confirmed Positive COVID-19 Test – Guidelines for County Staff Members 
Revised 03/16/2021 

 
As the coronavirus continues its prevalence throughout the United States, it is probable that Saline County, 
as the employer (“County”), may continue to receive communications from an employee who shares that he 
or she has a positive test result for COVID-19, or a member of his or her household has tested positive. There 
is to be general practices for the County, via Human Resources, Elected Official, Department Head or 
Employee to consider when proceeding with “next steps” in support of safety and business/public service 
continuity. 

1) If an employee or someone in their immediate household has tested positive for the COVID-19 virus, 
the employee should not report to work, nor to be sent home to work remotely. The County should 
convey the use of emergency paid sick leave for qualifying reasons under the Families First 
Coronavirus Response Act and/or be placed on medical/personal leave for a quarantine period as 
recommended by the Centers for Disease Control and Prevention (CDC). 

2) The County does not need to notify the State Department of Health or the CDC, but should extend 
information or a request for additional guidance from local health officials, the Covid-19 Hotline or 
other such government agency. It is the healthcare provider who handles the positive test that is 
ultimately responsible for reporting to these agencies. 

3) Employees who are diagnosed with COVID-19, or who have members in their household diagnosed 
with the virus, may be eligible for emergency paid sick leave under the Families First Coronavirus 
Response Act, Federal Family Medical Leave Act (FMLA) or other state leave laws. Because of the 
demands being placed on the medical community, the County is encouraged to be accommodating 
when asking for medical certification (see #10) so as not to place further burdens on the healthcare 
community. 

4) The County should ask the employee to provide a list of individuals that came into “close contact” 1 
with him/her during the two weeks leading up to the positive test. This would include employees, 
clients, vendors and any other business contacts. The County should communicate with these specific 
individuals. The County should use its best judgement in determining which individuals to contact; 
there is no clearly defined rule for this process. 

5) When communicating with the “close contact”1 employees and business contacts, be mindful of 
privacy and confidentiality laws. The County should not communicate the employees’ name. Instead, 
employers should generally share that an employee they have come in contact with recently has 
tested positive, or a member of their household has tested positive, for COVID-19. Any employees 
who came in “close contact”1 with the employee should self-monitor, register to be tested via 
www.testnebraska.com or other, and/or with the ability to work remote while awaiting a test result, 
if appropriate, to reduce the risk of spreading the virus. 
 

• 1 NOTE: The CDC defines “close contact” of someone who has been infected as “Someone who 
was within 6 feet of an infected person for a cumulative total of 15 minutes or more over a 24-
hour period starting from 2 days before illness onset (or, for asymptomatic patients, 2 days prior 
to test specimen collection) until the time the patient is isolated.” 



  Date: March 16, 2021 
 

6) Potentially exposed employees who have symptoms of COVID-19 should self-isolate, seek testing and 
follow CDC recommendations. Potentially exposed employees who do not have symptoms should 
seek testing and practice stringent social distancing for 14 days. 

7) Steps should be taken to close off work areas used by the ill person. Wait 24 hours or as long as 
practical before beginning cleaning and disinfection. Follow additional CDC guidance for cleaning and 
disinfecting facility work areas. 

8) The County, via the Department Head working together with the Human Resource Representative, 
can proactively communicate to its employees, or to those most likely effected, regarding potential 
exposure in the workplace, as warranted. This may be appropriate for some or every work 
environment, based on the employment location and the number of employees working within its 
localized environment. In addition, the County should convey all the measures and steps being taken 
to keep the public and employees protected to the extent possible. 

• Employees who have tested positive for COVID-19, can discontinue quarantine after the 
following iii: 

• at least ten (10) days* have passed since onset of symptoms AND 
• symptoms have improved AND 
• the isolated individual has been fever-free for at least 24 hours without the use of fever 

reducing medication. 

*For patients with severe illness or are severely immunocompromised this length of time may 
need to be extended. Please consult your health care provider or local health department for 
further guidance on those situations. 

However, individuals who tested positive for COVID-19 and do NOT have symptoms may 
discontinue isolation under the following conditions: 

• at least ten (10) days have passed since the date of their 1st positive test AND 
• have had no symptom development AND 
• for 3 days following discontinuation of isolation, these people must continue to limit contact 

(stay 6 feet away from others) and when possible wear a face covering (such as a cloth mask). 
 

9) Employees who are under quarantine if someone in their household has tested positive for COVID-19 
OR have been in “Close Contact” (see definition above) exposure, may discontinue without testing 
under the following conditions iii: 

• at least 10 days have passed since the quarantined individuals last Close Contact AND 
• has had no symptom development AND 
• continues to self-monitor daily for symptom development through day 14 since last Close 

Contact (see definition above) exposure AND 
• wears a facial covering (such as a cloth mask) through day 14 since last Close Contact. 

Quarantine may discontinue with testing under the following conditions iii: 

• at least seven (7) days have passed since the quarantined individuals last Close Contact 
exposure AND 



  Date: March 16, 2021 
 

• has had no symptom development AND 
• results of a diagnostic specimen test (molecular or antigen) is negative, AND the specimen 

was collected no earlier than 5 days since the quarantined individuals last Close Contact 
exposure AND 

• continues to self-monitor daily for symptom development through day 14 since last Close 
Contact exposure AND 

• wears a facial covering (such as a cloth mask) through day 14 since last Close Contact 

Note: If COVID-19 symptoms develop during the individuals quarantine period, the individual 
should seek testing. If the individual tests positive for COVID-19, then the individual moves to 
Isolation. iii 

10) Quarantine for Vaccinated Individuals 

The Centers for Disease Control and Prevention (CDC) guidance states that fully vaccinated individuals who meet 
certain criteria will no longer be required to quarantine following exposure to someone with COVID-19. 
Vaccinated individuals who have been exposed to someone with suspected or confirmed COVID-19 are not 
required to quarantine if they meet ALL the following criteria:  

• Are fully vaccinated (i.e., at least two weeks have passed since receipt of the second dose in a two-
dose series, or at least two weeks have passed since receipt of one dose of a single-dose vaccine) 
AND 

• Are within three months of receiving the last dose in the series AND 
• Have remained asymptomatic since the current COVID-19 exposure.  

Those who do not meet all three of the above criteria should continue to follow current quarantine 
guidance after exposure to someone with suspected or confirmed COVID-19. iv 

Due to healthcare provider offices and/or medical facilities being extremely busy or potentially unable to 
provide documentation of a COVID-19 test result, or healthcare provider’s note to validate an illness in a 
timely manner, the County should not immediately require sick employees to provide that 
documentation for sick leave. (See #9 and #10 in returning to work.) 

In addition, Elected Officials, Department Heads and employees should be cognizant of general CDC 
Guidelines – similarly represented herein, in addition to the importance of not overreacting to situations 
related to coronavirus to prevent panic or unsubstantiated rumor in the workplace. 

• NOTE: The above is but a general outline of what is likely expected for “next steps” once a 
contagion is reported. However, in short – and in ALL cases, any Department Head presented 
information from an employee in their charge with an exposure or a confirmed positive case is 
to consult with Human Resources to discuss and refine “next steps” in provision for its 
situation. 

i, ii, iii, iv 

 
i Centers for Disease Control and Prevention (CDC) – Edited for Saline County - www.cdc.gov/coronavirus/2019-nCoV 
ii Centers for Disease Control and Prevention (CDC) – Updated - https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-
patients.html  
iii As per December 3, 2020 CDC Guided Directed Health Measure (DHM) - http://dhhs.ne.gov/Pages/COVID-19-Directed-Health-Measures.aspx 
iv Centers for Disease Control and Prevention (CDC) - https://www.cdc.gov/vaccines/covid-19/info-by-product/clinical-considerations.html 

http://www.cdc.gov/coronavirus/2019-nCoV
https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html
https://url2.mailanyone.net/v1/?m=1kkxkp-0004Mp-4X&i=57e1b682&c=WnZAXzY5mTkAbCCkuPF8XI3vok1V57ewA3cCMS7KFXcjaxf4Qjo78zUPcnWh9t8F7PlTUZJVnnwzKeCUZM4f0-y5Pu3ENdNkxoe_oKkei8_OfoDUJcmxQMNPWcwmnpyQCCuHnDkS8whpdI9bYhsCNUL4QY7LrdXYc23S0Z9mu0K69kMOPb-9uECJjJC1UnEFHt05z65tEA3hVT-qhE97-Bc-FNXGAakPmY20HBX_qQIC4W0dTSriXOyqCbO7_uTuGxuMSSTDjVezha6dqKGs0kkCk7ptqseLbaLlkQqYlp6pbOholBenUWqpKHDK-pKYy6qWQ9Ds7WzHxh1jbnvsxfDmpBau_4RPNWW8AQRUvMt5r88jVAGv9qjHps4mmAEW9N80lT__lD83SF0jPp6e-evG-wXhNfPQiORh1-yijoYmzsSJu7yCGiTMfx-qSM_9jjOQao3nocDZ1dww7L27g_37SHaW70EeNgxMS20uWugCsq8SCmDDv_JmpR4S6O2BM8Eu0Vs96Pq6tb07lSLaCbWh6xOfi1zOwZJ_eWr3MZeAr_JnvvmCKeI_OLCriN_t6EL1vWGpvSO6GBrwIlUSufCXhOom-lowNzV9p2ulTdc






































      2021 Community-based Aid Application [Saline County: CB or EB]
      Page 1 of 35

NEBRASKA CRIME COMMISSION
2021 Community-based Juvenile Services Aid

Nebraska Revised Statute §43-2404.02

SECTION I:  APPLICANT INFORMATION

Lead County/Tribe: Saline County Telephone:  (402) 821-2151
Fax:             (402) 821-3398

Applicant Federal Employer ID: 47-6006503

Address: 204 S. High Street, PO Box 865
Address of Applicant:

City: Wilber State: NE Zip 
Code: 68465 – 0865

List of Partnering 
Counties/Tribes: N/A

Name:  Anita Stougard
Title:  Saline County Youth Diversion Coordinator

Telephone:  (402) 821-2151
Fax:             (402) 821-3398

Email:  astougard2@unl.edu
Address: 306 W. 3rd Street, PO Box 978

Lead Project Contact:

City: Wilber State: NE Zip 
Code: 68465– 0978

Name:  Leanne Manning
Title:  Extension Educator

Telephone:  (402) 821-2151
Fax:             (402) 821-3398

Email:  leanne.manning@unl.edu
Address: 306 W. 3rd Street, PO Box 978

Secondary Project Contact: 
(optional)

City: Wilber State: NE Zip 
Code: 68465 – 0978

Name:  Deb Spanyers
Title:  Saline County Treasurer

Telephone:  (402) 821-2375
Fax:             (402) 821-3372

Email:  salinetreas@diodnet.com
Address: PO Box 865

Financial Contact:

City: Wilber State: NE Zip Code: 68465–0865

Name:  Russ Karpisek
Title:  Chair, Saline County Commissioners

Telephone:  (402) 821-2909
Fax:             (      ) 

Email:  commissioner4@salinecountyne.us
Address: 204 S. High Street

Authorized Official:

City: Wilber State: NE Zip Code: 68465–0865
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SECTION II:  PROGRAM SUMMARY

PROGRAM TYPE TABLE

Complete the table below for each program, service, or system improvement for which you are requesting funds. If a 
program has several funded components (e.g., staff salaries, curriculum, supplies, etc.), please combine these into a single 

row in the table. Round up or down to the nearest dollar.
Program types and definitions are located on the Juvenile Justice Institute’s website.

Program Title
Over-

arching 
Type

Program 
Type

Sub-
program 
Type (if 

applicable)

New 
Request 

OR 
Currently 

Funded by 
CBA

Amount Requested 
for each Program

Saline County Youth Diversion Direct 
Intervention Diversion Diversion Currently 

Funded $28,874

Tracker Direct 
Intervention

Alt. to 
Detention

Tracking 
Services

Currently 
Funded $1,320

Electronic Monitoring Direct 
Intervention

Alt. to 
Detention

Electronic 
Monitoring

Currently 
Funded $1,320

Family Support Direct 
Intervention

Family 
Support

Family 
Support 
Services

Currently 
Funded $340

Behavioral Health Direct 
Service

Mental 
Health Treatment Currently 

Funded $23,837

All programs listed in the table above must equal the total requested amount from the 
budget. Total: $ 55,691

*REFER TO PAGE 12 OF THE RFA FOR INSTRUCTIONS*

https://static1.squarespace.com/static/59511c45c534a573ac245515/t/5c991cb20bb9ad0001e9fbb4/1553538228498/Program+Definitions+Revised+11.8.18.pdf
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PROGRAM NARRATIVE

*Fill out separately for each program or service listed in the Program Type Table*

PROGRAM TITLE:  Behavioral Health Therapist

1. Is this program or service currently funded by Community-based Juveniles Services Aid:    Yes       No

          If Yes, indicate if the program or service is in compliance with the following requirements: 

a. Submitting required surveys and assessments to Juvenile Justice Institute, if applicable:  Yes  No  N/A

b. JCMS data reporting and quarterly narratives:   Yes       No

c. Entering assessment and activity data into JCMS:   Yes       No

d. Utilizing Missing Data Reports and updating missing required data:   Yes       No

e. Serving at risk youth or youth in the juvenile justice system as defined in the RFA:   Yes       No

2. What allowable program type request on page 5 of the Request for Application does this program fall under:
Mental Health

3. Describe all practices this program or service uses that are supported by current evidence-based research: Mental 
Health Services will be using cognitive behavioral therapy and other approaches in curriculum that include all eight 
principles of evidence-based research.  Specifically, Principal 2:  Enhance motivation for Change.  Therapist will use 
motivational interviewing and positive change talk in their treatment and case management.  Also, Principal 3: Targeted 
interventions.  The interventions will be specifically designed for the individual youth.  Within our therapy services, we 
are implementing many evidence-based programs and practices.  The most common are cognitive-behavioral therapy, 
trauma-focused cognitive-behavioral therapy, a solution-focused brief therapy, dialectical behavior therapy (DBT), 
mindfulness, behavior modification, and Collaborative Assessment and Management of Suicidality (CAMS).  Since we 
are providing services at the middle and high school levels, we determine which practice will be most effective in 
working with youth; taking into consideration their level of development and understanding.

4. Describe the specific identified need in your community plan that will be addressed by this program: By providing mental 
health services in the school, we are better able to serve youth that may not have a parent that would be able to bring 
them to the traditional office settings due to transportation, time constraints or other responsibilities.  Also, providing 
services in the school will allow students to have access to the treatment they need in the space of the school.

5. Provide the data from the Community Needs Assessment that supports the identified need: 8th, 10th, and 12th graders 
report loss of sleep from worry and being depressed at higher rates in Saline County compared to the state; 12th graders 
also report they had considered/attempted suicide at higher rates.  10th and 12th graders in Saline County report feeling 
less hopeful for the future compared to the state.

6. What are the specific goals of the program as it relates to the problem identified above? 

a. What will be achieved in Year 1: On-going.  Currently serving 11 youth.
b. What will be achieved in Year 2: To serve at least 20 clients with the following outcomes: 1) 85% of closed cases 

will have completely or partially met their treatment objectives. 2) 90% of students will maintain or improve school 
behavior based on a pre-and post-Likert Scale. 3) 85% of students will report they are better at handling daily life 
based on a satisfaction survey that is completed twice a year (November and April).

7. Provide a description of the program or service by answering the following:

a. What agency(s) will implement this program? Family Services Lincoln



      2021 Community-based Aid Application [Saline County: CB or EB]
      Page 4 of 35

b. Explain the purpose of the program (including key activities or services, and skills and knowledge gained by the 
youth):  Services are provided within the school settings to assist students and families in dealing with life 
stressors that impact the student’s behaviors and relationships at school and home.  Individual and family therapy 
are offered to address concerns around mental and behavioral health needs.  Individual and family therapy 
services address areas such as depression, anxiety, trauma, anger management, drug and/or alcohol use, life 
transitions, and self-esteem.  By addressing the mental and emotional needs, students can focus more on school 
and be successful.  Through the collaboration with schools, we can provide a holistic approach to meet the needs 
of the families.  Therapists engage parents in the therapeutic process through family sessions.  We teach parents 
the skills needed to address their youth’s behaviors while strengthening their relationship.  We can help youth 
who may be growing up in an unhealthy environment, the skills to survive and thrive.  Our preventative focus 
allows us to provide services to youth and families before they become involved with the juvenile justice system; 
thus, saving the family a lot of emotional, mental, and financial hardship.

c. List the expected changes that the program will likely bring to your community:  Many youths referred to services 
demonstrate at risk behaviors.  By providing early intervention supports at the point of need, the chances of 
turning a situation of crisis and risk into a situation of stability and healing is much higher.  As we help students 
access services and learn the appropriate skills to cope in the future, we also better prepare them for a crisis that 
may occur after they graduate, in college, and/or the workplace.  We work on behavioral or mental health 
concerns and we help students have success at school.  This can often lead to better academic achievement, 
more likely to graduate and more likely to move on to post-secondary or community jobs.  We can teach life skills 
that they can apply in all areas of life.  We are also teaching the importance of coping and social skills to deal with 
challenges the youth may encounter in life.  By providing services early on, we can avoid youth being referred for 
higher levels of services which can be burdensome both financially and emotionally.  By teaching student’s life 
skills and strategies early on, they can learn to cope with life difficulties, and also gain knowledge and skills in 
addressing their mental health needs such as: how to manage their anxiety, depression and/or anger through 
addressing their cognitive distortions, therefore, the youth improve his/her attendance, homework completion and 
overall physical health, and relationships with school personnel. The Behavioral Health Program fills a gap in the 
community by being located in schools and providing services to families who may not qualify for financial 
coverage through Medicaid and/or cannot afford third party insurance. Providing services in the schools reduces 
stress or conflict for parents who would otherwise have to leave their employment to transport their child to 
needed mental health appointments.  Working within the schools increases consistent student attendance at 
therapy sessions to address their mental health needs and decreased the rate of “no shows” or “late 
cancellations.”

d. Explain how the program will measure success and if the community needs have been met: Success will be 
measured through various outcome measures: 1) goal attainment-measured at closure by the number of goals 
met as indicated on a Service Plan; 2) pre and post Likert-indicates the level of behavior displayed by the youth in 
the school setting; 3) Satisfaction survey-completed twice a year (November and April) to measure the level of 
youth satisfaction with therapy services; and 4) number of direct service hours-each therapist is required to spend 
at least 50% of time in direct contact with clients each week.

8. Describe the target population being served by this program or service by answering the following:

a. Age, Gender, and Race/Ethnicity:  Youth ages 11-18, equal opportunity for all.
b. Juvenile Justice System Point as defined in the RFA:  Voluntary Service, pre-filing, and pre-adjudicated youth will 

be served.
c. List the risk and criminogenic need factors being targeted by this program:  Anxiety/Depression, Mental Health 

Disorder.
d. List the protective factors and assets being strengthened that address the risk and criminogenic need factors 

identified above:  Positive mental, physical, and emotional health, use of positive coping skills.
e. Explain how the youth population served meets the definition of a youth in the juvenile justice system or at risk of 

entering the juvenile justice system as outlined in the Funding Purpose of the Request for Application: Being able 
to refer to mental health services will help reduce Emergency Protective Custody (EPC) placements, connect 
youth and families to resources, and get police officers back into service.

9. Explain the referral process by answering the following:

a. Explain what would prompt a referral to the program or service (including the referral process to the program, and 
a listing of agencies and/or individuals who refer youth to this program or service):  A prompt referral could be 
related to a professional seeing a change in behavior of a student.  This change in behavior can range from drop 
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in grades, truancy, defiance, or opposition.  Another prompt for referral can be related to a change in emotions or 
behaviors such as a student isolating, not participating in school or social events, or making comments about not 
wanting to live.  Our referrals are primarily made through our partnership with Crete Public Schools.  The referrals 
can be made by teachers, administrators, school counselors, parents, or school psychologists.

b. Explain the process used to determine appropriateness of youth for the program, including eligibility criteria:  All 
youth referred will complete an assessment to determine appropriateness of the program.  After assessment is 
complete, a therapist will determine what services are needed, if any.

c. List the screening and/or assessment tools used to determine program eligibility, program appropriateness, and 
programming needs:  Screening and assessment tools consist of a Referral Form, Intake History, 
Biopsychosocial, and a Mental Status Exam.

d. Do all referrals get accepted?   Yes    No    If no, explain:       

10.FOR PREVENTION/PROMOTION PROGRAMS ONLY: Describe how the program meets all nine principles of effective 
programming:       

*REFER TO PAGE 12 OF THE RFA FOR INSTRUCTIONS*
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PROGRAM NARRATIVE

*Fill out separately for each program or service listed in the Program Type Table*

PROGRAM TITLE:  Saline County Youth Diversion

11.Is this program or service currently funded by Community-based Juveniles Services Aid:    Yes       No

          If Yes, indicate if the program or service is in compliance with the following requirements: 

a. Submitting required surveys and assessments to Juvenile Justice Institute, if applicable:  Yes  No  N/A

b. JCMS data reporting and quarterly narratives:   Yes       No

c. Entering assessment and activity data into JCMS:   Yes       No

d. Utilizing Missing Data Reports and updating missing required data:   Yes       No

e. Serving at risk youth or youth in the juvenile justice system as defined in the RFA:   Yes       No

12.What allowable program type request on page 5 of the Request for Application does this program fall under:
 Diversion

13.Describe all practices this program or service uses that are supported by current evidence-based research:  Use of the 
NYS to determine level of risk, Evidence-based curriculum from The Change Companies, Community Service of 20 
hours for youth and 20 hours for parent.  Attend 8-hour class tailored to youths’ specific offense.

14.Describe the specific identified need in your community plan that will be addressed by this program: Offers youth and 
their parent(s) to learn from the mistake made and prevent an otherwise single mistake from having an unwelcomed 
impact on the future of the youth.  Youth can avoid travel through the juvenile justice system for their first-time offense.

15.Provide the data from the Community Needs Assessment that supports the identified need:  Youth are being referred to 
diversion and enrolling at the same rate.  The number of youths successfully completing diversion is slightly lower than 
the number of youths enrolling but not much lower.  Total number of offenses for youth decreased by 55.88% from 2018 
to 2019.  The “all other offenses” category decreased by 68.75% in the same period, however; other assaults are the 
type of violent crime with the most arrests in Saline County.

16.What are the specific goals of the program as it relates to the problem identified above? Continue to have all 
requirements of the diversion program met in 90 days or less.  Keep communication open with law enforcement to 
encourage informing youth of diversion program at point of citation.  Continue communication with County Attorney so 
that all eligible youth are being referred to diversion.

a. What will be achieved in Year 1: Continue to reduce the number of filings for low-risk youth by working with law 
enforcement, and County Attorney’s office.  Assess curriculum and make changes and/or additions if necessary.

b. What will be achieved in Year 2: Continue to reduce filings for low-risk youth by working with law enforcement 
and County Attorney’s office.

17.Provide a description of the program or service by answering the following:

a. What agency(s) will implement this program? Saline County Youth Diversion

b. Explain the purpose of the program (including key activities or services, and skills and knowledge gained by the 
youth): To keep low risk youth from entering the juvenile justice system through education, increasing 
communication skills, better understanding of decision-making process, improved goal setting ability, build and 
establish positive relationships in their family and community, increase knowledge of substance abuse and 
responsibility.  Educational programming which includes journaling, self-reflection, and open conversations with 
other participants/parents.  20 hours of community service at a non-profit for participant and parent for a total of 
40 hours.

c. List the expected changes that the program will likely bring to your community:  Decreased substance abuse, 
increased pro-social behavior within the community, reduced expenses for county court system.
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d. Explain how the program will measure success and if the community needs have been met: Assessing recidivism 
rates for county youth. Track Juvenile Court filings on eligible youth.

18.Describe the target population being served by this program or service by answering the following:

a. Age, Gender, and Race/Ethnicity:  11-18 all genders and race/ethnic backgrounds

b. Juvenile Justice System Point as defined in the RFA:  Voluntary Service, Pre-Filing, Pre-Adjudicated youth
c. List the risk and criminogenic need factors being targeted by this program:  Deviant peer groups, drug/alcohol 

use, sensation seeking, lack of concern for others, defiance of authority, inappropriate use of time
d. List the protective factors and assets being strengthened that address the risk and criminogenic need factors 

identified above:  Positive attitudes, values, and beliefs; self-regulation/impulse control; positive attitudes/relations 
with authoritative figures; compassion for others; constructive use of time

e. Explain how the youth population served meets the definition of a youth in the juvenile justice system or at risk of 
entering the juvenile justice system as outlined in the Funding Purpose of the Request for Application: The 
population of youth being served must be youth in the juvenile justice system or be at risk of entering the JJ 
system.  This includes youth who are at risk of violating the law, those whose behavior is such that they endanger 
themselves or others, youth with low protective factors, youth with risk factors for delinquency, youth with 
criminogenic needs factors.

19.Explain the referral process by answering the following:
a. Explain what would prompt a referral to the program or service (including the referral process to the program, and 

a listing of agencies and/or individuals who refer youth to this program or service):  Youth 11-18 receiving a law 
violation, would call and ask to be referred.  A referral form is filled out, then given to the County Attorney for 
acceptance or denial into the program.  Law enforcement, school administrators, friends and family can inform 
youth of the program but ultimately a referral can only be accepted/denied from the County Attorney.

b. Explain the process used to determine appropriateness of youth for the program, including eligibility criteria:  
Youth must be 11-18 years of age, must be a first-time offense, offenses other than traffic and felonies are 
considered for acceptance into the program.  Must be considered low risk.

c. List the screening and/or assessment tools used to determine program eligibility, program appropriateness, and 
programming needs:  Once accepted into the program, an intake process is done and the NYS is administered at 
intake to assess risk.  Programming needs are tailored to the specific offense, but each youth/parent is required 
to attend an 8-hour class and complete community service requirements.

d. Do all referrals get accepted?   Yes    No    If no, explain:  If they are under 11 years or over 18 years of age, 
if they have previous citations, if they have attended a diversion program in another county, have been identified 
as high risk.

20.FOR PREVENTION/PROMOTION PROGRAMS ONLY: Describe how the program meets all nine principles of effective 
programming:       

*REFER TO PAGE 12 OF THE RFA FOR INSTRUCTIONS*
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PROGRAM NARRATIVE

*Fill out separately for each program or service listed in the Program Type Table*

PROGRAM TITLE:  Tracker Services

21.Is this program or service currently funded by Community-based Juveniles Services Aid:    Yes       No

          If Yes, indicate if the program or service is in compliance with the following requirements: 

a. Submitting required surveys and assessments to Juvenile Justice Institute, if applicable:  Yes  No  N/A

b. JCMS data reporting and quarterly narratives:   Yes       No

c. Entering assessment and activity data into JCMS:   Yes       No

d. Utilizing Missing Data Reports and updating missing required data:   Yes       No

e. Serving at risk youth or youth in the juvenile justice system as defined in the RFA:   Yes       No

22.What allowable program type request on page 5 of the Request for Application does this program fall under:
 Alternatives to Detention

23.Describe all practices this program or service uses that are supported by current evidence-based research:  Better 
Living uses the ARISE program to meet specific goals for youth, as well as the Casey’s Life Skills assessment and 
motivational interviewing to determine additional areas to address for each youth.

24.Describe the specific identified need in your community plan that will be addressed by this program: Support positive 
youth development

25.Provide the data from the Community Needs Assessment that supports the identified need: An increase in juvenile 
“arrests” for runaways is seen between 2018-2019, an increase in drug possession is noted, 12th graders report gang 
involvement at higher rates compared to the state.

26.What are the specific goals of the program as it relates to the problem identified above? Tracker services assist with 
helping the youth to meet specific goals identified for improving areas the youth struggles with improving independently.  
Tracker services assist the youth with developing skills for improving school performance, providing resources and 
curriculum for substance use, peer relationships, coping skills, building self-esteem, and engaging in positive activities.  
By developing skills and improving in these areas, the youth can reduce criminogenic risks/need.

a. What will be achieved in Year 1: Help reduce the costs to the County 

b. What will be achieved in Year 2: Help reduce the costs to the County 

27.Provide a description of the program or service by answering the following:

a. What agency(s) will implement this program? Better Living Counseling Service

b. Explain the purpose of the program (including key activities or services, and skills and knowledge gained by the 
youth):  Offers alternatives to detention.  Tracker services provide one-on-one support to youth under the 
supervision of Probation through the development of a mentoring relationship with a positive role model.  The 
Tracker role is skill building to support risk reduction and enhance the youth’s success in the community.  Tracker 
services provide face-to-face contacts in addition to contact with the probation officer, parent(s)/guardian, and 
other collateral contacts such as school officials or therapists.

c. List the expected changes that the program will likely bring to your community:  Outcomes for this service should 
include but not be limited to the youth remaining within the community setting, reduction in high-risk areas, 



      2021 Community-based Aid Application [Saline County: CB or EB]
      Page 9 of 35

transition down in services and through increased skills, able to achieve goals that allow youth to remain in the 
community through risk reduction, transition down in services and successful completion of CAM services.

d. Explain how the program will measure success and if the community needs have been met: Success is 
determined by the youth’s progress and completion of goals.  Determination of the youth’s success is provided by 
assigned Probation Officer.

28.Describe the target population being served by this program or service by answering the following:

a. Age, Gender, and Race/Ethnicity:  Youth ages 11-18, all genders and races/ethnicities

b. Juvenile Justice System Point as defined in the RFA:  Pre-adjudicated juvenile offenders
c. List the risk and criminogenic need factors being targeted by this program:  All risk and criminogenic need factors 

listed in Appendix A of the RFA for the 2021 Community Based Juvenile Services Aid Grant.
d. List the protective factors and assets being strengthened that address the risk and criminogenic need factors 

identified above:  All protective factors and assets listed in Appendix A of the RFA for the 2021 Community Based 
Juvenile Services Aid Grant.

e. Explain how the youth population served meets the definition of a youth in the juvenile justice system or at risk of 
entering the juvenile justice system as outlined in the Funding Purpose of the Request for Application: Reduce 
the population of juveniles in juvenile detention and secure confinement, requiring intervention by the least 
restrictive yet most effective and appropriate resources

29.Explain the referral process by answering the following:
a. Explain what would prompt a referral to the program or service (including the referral process to the program, and 

a listing of agencies and/or individuals who refer youth to this program or service):  District #1 Probation/County 
Court

b. Explain the process used to determine appropriateness of youth for the program, including eligibility criteria:  An 
intake interview is conducted and processed through a Risk Assessment Instrument.  The overall score provides 
direction or appropriateness of the youth who do not score high enough to be detained or placed in an alternative 
setting but who could benefit from a service or support until further hearing of the court.  Based on that score, 
youth are referred to alternatives to detention and start that service immediately.  If they score for “Release with 
restriction” alternatives to detention are not implemented.

c. List the screening and/or assessment tools used to determine program eligibility, program appropriateness, and 
programming needs:  Risk Assessment Instrument.

d. Do all referrals get accepted?   Yes    No    If no, explain:  If the youth scores in the appropriate range for a 
detention alternative or is ordered for pre-adjudicated services by the court, they are all accepted (however the 
youth must have committed their offense in Saline County and be a resident of Saline County).

30.FOR PREVENTION/PROMOTION PROGRAMS ONLY: Describe how the program meets all nine principles of effective 
programming:       

*REFER TO PAGE 12 OF THE RFA FOR INSTRUCTIONS*



      2021 Community-based Aid Application [Saline County: CB or EB]
      Page 10 of 35

PROGRAM NARRATIVE

*Fill out separately for each program or service listed in the Program Type Table*

PROGRAM TITLE:  Electronic Monitoring

31.Is this program or service currently funded by Community-based Juveniles Services Aid:    Yes       No

          If Yes, indicate if the program or service is in compliance with the following requirements: 

a. Submitting required surveys and assessments to Juvenile Justice Institute, if applicable:  Yes  No  N/A

b. JCMS data reporting and quarterly narratives:   Yes       No

c. Entering assessment and activity data into JCMS:   Yes       No

d. Utilizing Missing Data Reports and updating missing required data:   Yes       No

e. Serving at risk youth or youth in the juvenile justice system as defined in the RFA:   Yes       No

32.What allowable program type request on page 5 of the Request for Application does this program fall under:
 Alternatives to Detention

33.Describe all practices this program or service uses that are supported by current evidence-based research:  Per the 
Nebraska State Probation Mission statement, evidence-based practices are utilized to ensure the delivery of seamless 
services.  Regardless of accreditation status, provider shall follow evidenced-based or promising practices related to the 
services provided to client. 1: Assess Risk/Needs, 2: Enhance Intrinsic motivations, 3: Target interventions, 4: Skill 
training with Directed Practice, 5: Increase Positive Reinforcement, 6: Engage on-going supports in natural 
communities, 7: Measure relevant processes/practices, 8: Provide Measurement Feedback.  Serving youth in the least 
restrictive setting is an evidence informed practice.  By keeping youth in the community and diverting them out of the 
formal justice system, programs are able to reduce the negative impact of detention.  Offering this alternative to 
detention is viewed in itself as an evidence-based practice.

34.Describe the specific identified need in your community plan that will be addressed by this program: Support positive 
youth development

35.Provide the data from the Community Needs Assessment that supports the identified need: Increase in “arrests” for 
juvenile runaways, increase in drug possession, 12th graders report gang involvement at higher rates compared to the 
state.

36.What are the specific goals of the program as it relates to the problem identified above? Community safety as well as 
short-term needs and whereabouts of youth who have offended.

a. What will be achieved in Year 1: Reduce youth detention/incarceration prior to adjudication. 

b. What will be achieved in Year 2: Continue to reduce youth detention/incarceration prior to adjudication. 

37.Provide a description of the program or service by answering the following:
a. What agency(s) will implement this program? Better Living Counseling Services, all registered providers with the 

Administrative Office of the Courts and Probation State of Nebraska, who are in good standing and deliver 
services in a manner that is consistent with professional, ethical standards, laws, regulations, and applicable 
accreditation standards.

b. Explain the purpose of the program (including key activities or services, and skills and knowledge gained by the 
youth):  EM is detention alternative.  A tool of supervision whereby a tamper-proof monitoring anklet is placed on 
the youth by the provider and approved by the Probation Officer, to provide added structure, support, and 
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accountability, while case management programming is being adjusted or established. This added support 
promotes public safety while the youth is on pre-adjudication.

c. List the expected changes that the program will likely bring to your community:  It is the intent of the services to 
provide meaningful opportunities for the juvenile to work towards change prior to his/her court date, by providing 
beneficial, targeted, and specific services to the juvenile on pre-adjudication.  This allows for the juvenile’s needs 
to be met in the least intrusive, least restrictive manner, while maintaining the safety of the juvenile and 
community.  The Probation Officer is dedicated to working with families and providers to eliminate the barriers to 
juveniles receiving needed services.

d. Explain how the program will measure success and if the community needs have been met: A: Designed to 
monitor compliance and to ensure court appearance. B: Structured to match the intensity of the court-ordered 
conditions and may be utilized in conjunction with services as authorized by statute. C: Ordered by the court and 
be voluntarily agreed upon by the family. D: Promotes the ideals of least restrictive, family inclusive, integrated 
services to the juvenile and enhances community safety throughout the juvenile’s court process. E: Reduced 
number of juveniles placed on Probation and more youth placed on Diversion to intercede further court/probation 
intervention. Success is determined by the youth’s progress and completion of goals.  Determination of the 
youth’s success is provided by assigned Probation Officer.

38.Describe the target population being served by this program or service by answering the following:

a. Age, Gender, and Race/Ethnicity:  Youth 11-18 years of age, equal opportunity for all.

b. Juvenile Justice System Point as defined in the RFA:  pre-adjudicated juvenile offenders: there has been a formal 
filing with the court that has not been adjudicated and the county is responsible for the cost of services.

c. List the risk and criminogenic need factors being targeted by this program:  All risk and criminogenic need factors 
listed; individual, family, education/community and peers as defined on appendix A of the RFA.

d. List the protective factors and assets being strengthened that address the risk and criminogenic need factors 
identified above:  All protective factors and assets listed; individual, family, education/community and peers as 
defined on appendix A of the RFA.

e. Explain how the youth population served meets the definition of a youth in the juvenile justice system or at risk of 
entering the juvenile justice system as outlined in the Funding Purpose of the Request for Application: Youth 11-
18 in the juvenile justice system or at risk of entering the juvenile justice system. There has been a formal filing 
with the court that has not been adjudicated and the county is responsible for the cost of services.  All programs 
used are designed to prevent unlawful behavior and to effectively minimize the depth and duration of the 
juvenile’s involvement in the juvenile justice system.

39.Explain the referral process by answering the following:

a. Explain what would prompt a referral to the program or service (including the referral process to the program, and 
a listing of agencies and/or individuals who refer youth to this program or service):  Upon request of law 
enforcement (only LE can request a juvenile intake), the Intake Probation officer shall first make inquiries of the 
law enforcement officer to determine if the juvenile meets basic criteria: juvenile has violated a law, verified the 
age of the juvenile is under 18 and over the age of 11, parent/guardian were contacted and an appropriate 
parental response has been explored.  Law Violations: A juvenile taken into temporary custody for a law violation 
pursuant to Neb. Rev. Stat. 43-250 may be delivered to the probation officer who shall determine the need for 
pre-adjudication placement, services or supervision of the juvenile as provided in Neb. Rev. Stat. 43-260 and 43-
260.01.

b. Explain the process used to determine appropriateness of youth for the program, including eligibility criteria:  
Once the Intake Probation Officer has completed the intake interview, Juvenile Intake Screening Risk 
Assessment, and determined the juvenile scores to be released with no restrictions or on an ATD, the probation 
officer shall; implement the least restrictive ATD that ensures community safety as well as the juvenile’s 
appearance in court.

c. List the screening and/or assessment tools used to determine program eligibility, program appropriateness, and 
programming needs:  Risk assessments are comprehensive assessments that include both dynamic and static 
criminogenic factors.  Static factors include such elements as the offender/juvenile’s education, employment, 
family, medical, and criminal, drug abuse, and other history while dynamic factors focus on such things as 
changing attitudes, beliefs, and thinking patterns.  A risk/needs assessment usually includes a recommendation 
for interventions, supervision levels, and in some cases, sentencing if a new crime is involved. Juvenile Intake 
Risk Screening Assessment: the screening tool examines a variety of components to assist with proper scoring of 
criminogenic risk.  Those include, Most Serious Instant Offense, Legal Status, Risk of FTA (failure to appear) and 
Re-offense, Mitigating Factors, and Aggravating Factors.  These scores will assist in determining placement and 
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use of ATD’s so the juvenile may return home.  Once the youth is placed on pre-adjudication, at the initial 
meeting, the assigned probation officer will conduct a face-to-face interview with the juvenile and parent/guardian 
to determine the appropriate risk/supervision level, the family’s ability to access services, and review 
supervision/service expectations.  This interview is required to effectively begin supervision and/or services 
ordered by the court.  This interview shall comply with Enhanced Family Engagement Principles and include 
completion of the Nebraska Juvenile Screen (NYS) per the NYS Interview Guide.  The next portion is the court 
orders a PSI (pre-sentence investigation) included using the Youth Level of Service/Case Management Inventory 
(YLS/CMI) is designed specifically to determine the degree of risk the juvenile presents to the community and 
his/her risk of recidivism.  The tool targets domains that represent the top criminogenic risk factors for recidivism.  
The tool will assist in case management, treatment planning, and service delivery.

d. Do all referrals get accepted?   Yes    No    If no, explain:       

40.FOR PREVENTION/PROMOTION PROGRAMS ONLY: Describe how the program meets all nine principles of effective 
programming:       

*REFER TO PAGE 12 OF THE RFA FOR INSTRUCTIONS*
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PROGRAM NARRATIVE

*Fill out separately for each program or service listed in the Program Type Table*

PROGRAM TITLE:  Family Support

41.Is this program or service currently funded by Community-based Juveniles Services Aid:    Yes       No

          If Yes, indicate if the program or service is in compliance with the following requirements: 

a. Submitting required surveys and assessments to Juvenile Justice Institute, if applicable:  Yes  No  N/A

b. JCMS data reporting and quarterly narratives:   Yes       No

c. Entering assessment and activity data into JCMS:   Yes       No

d. Utilizing Missing Data Reports and updating missing required data:   Yes       No

e. Serving at risk youth or youth in the juvenile justice system as defined in the RFA:   Yes       No

42.What allowable program type request on page 5 of the Request for Application does this program fall under:
 Alternatives to Detention

43.Describe all practices this program or service uses that are supported by current evidence-based research:  Better 
Living uses the ARISE program to meet specific goals for youth, as well as the Casey’s Life Skills assessment and 
motivational interviewing to determine additional areas to address for each youth.  By keeping youth in the community 
and diverting them out of the formal justice system, programs are able to reduce the negative impact of detention.  
Offering this alternative to detention is viewed in itself as an evidence-informed practice.

44.Describe the specific identified need in your community plan that will be addressed by this program: Support positive 
youth development.

45.Provide the data from the Community Needs Assessment that supports the identified need: Increase in “arrests” for 
runaways, increase in drug possession, 12th graders report gang involvement at higher rates compared to the state.

46.What are the specific goals of the program as it relates to the problem identified above? Community safety as well as 
short-term needs and whereabouts of youth who have offended.

a. What will be achieved in Year 1: Reduce youth Detention/Incarceration prior to adjudication, 

b. What will be achieved in Year 2: Continue to reduce youth Detention/Incarceration prior to adjudication. 

47.Provide a description of the program or service by answering the following:

a. What agency(s) will implement this program? Better Living Counseling Services

b. Explain the purpose of the program (including key activities or services, and skills and knowledge gained by the 
youth):  A service which provides a worker in the home to assess family strengths and work with 
parent/caretakers on skill building in parenting, socialization, discipline, and coping mechanisms.  Weekly contact 
with the Probation Officer is required.

c. List the expected changes that the program will likely bring to your community:  It is the intent of the services to 
provide meaningful opportunities for the juvenile to work towards change prior to his/her court date, by providing 
beneficial, targeted, and specific services to the juvenile on pre-adjudication.  This allows for the juvenile’s needs 
to be met in the lease intrusive, least restrictive manner while maintaining the safety of the juvenile and 
community.  The Probation Officer is dedicated to working with families and providers to eliminate the barriers to 
juveniles receiving needed services.

d. Explain how the program will measure success and if the community needs have been met: A: Designed to 
monitor compliance and to ensure court appearance. B: Structured to match the intensity of the court-ordered 
conditions and may be utilized in conjunction with services as authorized by statute. C: Ordered by the court and 
be voluntarily agreed upon by the family. D: Promotes the ideals of least restrictive, family inclusive, integrated 
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services to the juvenile and enhances community safety throughout the juvenile’s court process. E: Reduced 
number of juveniles placed on probation and more youth placed on Diversion to intercede further court/probation 
intervention.

48.Describe the target population being served by this program or service by answering the following:

a. Age, Gender, and Race/Ethnicity:  Youth 11-18, all genders, and race/ethnicities

b. Juvenile Justice System Point as defined in the RFA:  pre-adjudicated juvenile offenders: there as been a formal 
filing with the court that has not been adjudicated and the county is responsible for the cost of service.

c. List the risk and criminogenic need factors being targeted by this program:  All Risk and Criminogenic Need 
Factors listed; Individual, Family, Education/Community and Peers as defined on appendix A of the RFA.

d. List the protective factors and assets being strengthened that address the risk and criminogenic need factors 
identified above:  All Protective Factors and Assets listed; Individual, Family, Education/Community and Peers as 
defined on Appendix A of the RFA.

e. Explain how the youth population served meets the definition of a youth in the juvenile justice system or at risk of 
entering the juvenile justice system as outlined in the Funding Purpose of the Request for Application: All 
juveniles who will receive these ATD services will meet the juvenile justice systems point; pre-adjudicated: there 
has been a formal filing with the court that has not been adjudicated and the county is responsible for the cost of 
services and all community-based programs used are designed to prevent unlawful behavior and to effectively 
minimize the depth and duration of the juvenile’s involvement in the juvenile justice system.  These programs and 
services shall be designed to serve and target youth who are 11-18 years of age, all race/ethnicities.

49.Explain the referral process by answering the following:

a. Explain what would prompt a referral to the program or service (including the referral process to the program, and 
a listing of agencies and/or individuals who refer youth to this program or service):  Upon request of law 
enforcement (only LE can request a juvenile intake), the Intake Probation Officer shall first make inquiries of the 
law enforcement officer to determine if the juvenile meets basic criteria; Juvenile has violated a law, verified the 
age of the juvenile in under 18 and over 11, parent/guardian were contacted and an appropriate parental 
response has been explored.  Law Violations: A juvenile taken into temporary custody for a law violation pursuant 
to Neb. Rev. Stat. 43-250 may be delivered to the probation officer who shall determine the need for pre-
adjudication placement, services or supervision of the juvenile as provided in Neb. Rev. Stat. 43-260 and 43-
260.01.

b. Explain the process used to determine appropriateness of youth for the program, including eligibility criteria:  
Once the Intake Probation Officer has completed the intake interview, Juvenile Intake Screening Risk 
Assessment, and determined the juvenile scores to be released with no restrictions or on an ATD, the probation 
officer shall; implement the least restrictive ATD that ensures community safety as well as the juvenile’s 
appearance in court.

c. List the screening and/or assessment tools used to determine program eligibility, program appropriateness, and 
programming needs:  Risk assessments are comprehensive assessments that include both dynamic and static 
criminogenic factors.  Static factors include such elements as the offender/juvenile’s education, employment, 
family, medical, and criminal, drug abuse and other history while dynamic factors focus on such things as 
changing attitudes, beliefs, and thinking patterns.  A risk/needs assessment usually includes a recommendation 
for interventions, supervision levels, and in some cases, sentencing if a new crime is involved.  Juvenile Intake 
Risk Screening assessment: the screening tool examines a variety of components to assist with proper scoring of 
criminogenic risk.  Those include, Most Serious Instant Offense, Legal Status, Risk of FTA (failure to appear) and 
Re-offense, Mitigating Factors, and Aggravating Factors.  These scores will assist in determining placement and 
use of ATD’s so the juvenile may return home.  Once the youth is placed on pre-adjudication, at the initial 
meeting, the assigned probation officer will conduct a face-to-face interview with the juvenile and parent/guardian 
to determine the appropriate risk/supervision level, the family’s ability to access services, and review 
supervision/service expectations.  This interview is required to effectively begin supervision and/or services 
ordered by the court. This interview shall comply with Enhanced Family Engagement Principles and include 
completion of the Nebraska Juvenile Screen (NYS) per the NYS Interview Guide.  The next portion is the court 
orders a PSI (pre-sentence investigation) which included using the Youth Level of Service/Case Management 
Inventory (YLS/CMI) which is designed specifically to determine the degree of risk the juvenile presents to the 
community and his/her risk of recidivism.  The tool targets domains that represent the top criminogenic risk 
factors for recidivism.  The tool will assist in case management, treatment planning, and service delivery.

d. Do all referrals get accepted?   Yes    No    If no, explain:       
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50.FOR PREVENTION/PROMOTION PROGRAMS ONLY: Describe how the program meets all nine principles of effective 
programming:       

*REFER TO PAGE 12 OF THE RFA FOR INSTRUCTIONS*
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PROGRAM NARRATIVE: SYSTEM IMPROVEMENT

*Fill out separately for each system improvement request listed in the Program Type Table*

PROGRAM TITLE:       

1. Describe the specific identified need in your community plan that will be addressed by this program or service:      

2. Provide the data from the Community Needs Assessment that supports the identified need:      

3. Does this program or service fall under administration, including financial administration, grant administration, 
coordination, and grant writing:   Yes       No

4. Does this program or service fall under community engagement, including collective impact, community planning, and 
backbone support:   Yes       No

5. What are the specific goals of the program as it relates to the problem identified above?      

a. What will be achieved in Year 1:      

b. What will be achieved in Year 2:      

6. Provide a description of the system improvement service by answering the following:

a. Explain the purpose of the system improvement service:       

b. Describe the key activities that will be provided:       

c. List the expected changes that the service will likely bring to your community:       

d. Explain how the system improvement service will measure success:      

e. Explain how the system improvement service will measure if the community needs have been met:      

7. Describe any accomplishments and progress this service has made with system improvement efforts over the last year: 
     

8. Describe any barriers encountered with system improvement implementation and how they were addressed:      

*REFER TO PAGE 14 OF THE RFA FOR INSTRUCTIONS*
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SECTION III:  BUDGET

Budget Summary

Category Requested 
Amount

Personnel (County/Tribe)      

Travel (County/Tribe)      

Operating Expenses (County/Tribe)      

Contract Fee for Service (County/Tribe)      

Sub-Awards Total $55,691

TOTAL AMOUNT REQUESTED $55,691



      2021 Community-based Aid Application [Saline County: CB or EB]
      Page 18 of 35

PERSONNEL (COUNTY / TRIBE)

PERSONNEL TABLE (COUNTY/TRIBE EMPLOYEES)

Program Title Position Title 
and Name Agency Name

Full or 
Part 
Time
(F or 

P)

New or 
Existin

g 
(N or E)

Current 
Annual 
Salary

Projected 
Annual 
Salary

Percent
Time 

Devoted
Requested 

Wages
Requested 

Fringe
Requested 

Total

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

Requested 
Wages

Requested 
Fringe

Requested 
Total

COUNTY PERSONNEL TOTAL $     $     $     
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PERSONNEL TABLE BUDGET BREAKDOWN
*Fill out for each position listed in the table above*

1. Program Title and Position Title:       

2. Is this position new or existing:         New         Existing

3. If existing, describe how this position is currently funded and the need to fund the position by this funding 
source:       

4. Briefly describe how this request complies with the non-supplanting requirement (the replacing of existing 
funds that currently support this position with these grant funds):       

5. Provide job description (If existing position, paste in the official job description. If new, type a brief summary 
of the anticipated duties):       

6. Provide justification for an annual salary increase:       

7. Provide a personnel budget breakdown on the following:

a. Breakdown of wages for this position (Hours x hourly rate = total):       

b. Breakdown of fringe benefits for this position pro-rated based on the amount of grant dollars 
requested. Only include basic fringe benefits and provide details explaining each benefit 
requested or matched (Example: Health Insurance @ $6,000 per year/single coverage; FICA 
@.0765 of total salary, etc.):       

*REFER TO PAGE 15 OF THE RFA FOR INSTRUCTIONS*
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TRAVEL (COUNTY / TRIBE)
*Fill out separate table for each travel purpose* 

This section is travel requested for county/tribe employees.

Program Title:      

Travel Purpose:       

Type of Travel:             Local                        In-State                      

Justification for Travel:       

Position(s) which will be traveling for this purpose:       

     
     
     

Cost Breakdown:

Amount Requested

Mileage
Total Miles      x  0.56 $     
Total Miles      x  0.56 $     

Meals
# of days       x $     $     $     
# of days       x $     $     $     
# of days       x $     $     $     

Lodging
# of nights       x $     $     $     
# of nights       x $     $     $     
# of nights       x $     $     $     

Other Costs 
     $     
     $     
     $     

TRAVEL TOTAL $     

*REFER TO PAGE 16 OF THE RFA FOR INSTRUCTIONS*
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OPERATING EXPENSES (COUNTY / TRIBE)

This section is operating expenses requested for the county/tribe.
Program Title:      Rate (per month) Amount Requested

Communication       $     

Conference Registration      $     

Dues & Subscriptions      $     

Educational & Program Materials      $     

External Fees for Youth      $     

Food for Youth      $     

Incentives for Youth      $     

Postage      $     

Program Equipment      $     

Transportation for Youth      $     

OPERATING EXPENSES TOTAL $     

*REFER TO PAGE 7 OF THE RFA FOR ALLOWABLE/UNALLOWABLE EXPENSES*

OPERATING EXPENSES BUDGET BREAKDOWN
*Fill out for each request listed in the table above*

1. If you are requesting funds for educational materials, list the name and purpose for each material:       

2. Provide research that supports the selection of the educational materials:       

3. If requesting program equipment, list each item requested and purpose, and three quotes for the equipment 
requested:      

4. Explain how each operating expense listed above will benefit a program or service listed in this grant 
application and are necessary to meet the goals and outcomes:        

5. Provide a breakdown of costs for each line item above:       

*REFER TO PAGE 17 OF THE RFA FOR INSTRUCTIONS*
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CONTRACTS (COUNTY/TRIBE)

CONTRACT FEE FOR SERVICE
Maximum consultant rate is $81.25/hour or $650/day

Program Title 
From Program Type Table

Service Type
Example:  Tracker, EM, 
Presenter, Mediation, 

Counselor, Contractor, etc.

Provider Name Rate Number of 
Hours/Days

Amount 
Requested

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     
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CONTRACT FEES TOTAL $     

*REFER TO PAGE 17 OF THE RFA FOR INSTRUCTIONS*
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Sub-Award Budget Summary

Agency Name Personnel Travel Operating 
Expenses Contracts Requested 

Amount

                         

                              

                              

                              

                              

                              

                              

                              

                              

                              

                              

TOTAL AMOUNT REQUESTED      
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SUB-AWARD PERSONNEL TABLE (NON-COUNTY/TRIBE EMPLOYEES)

AGENCY NAME:      

Program Title Position Title 
and Name Agency Name

Full or 
Part 
Time
(F or 

P)

New or 
Existin

g 
(N or E)

Current 
Annual 
Salary

Projected 
Annual 
Salary

Percent
Time 

Devoted
Requested 

Wages
Requested 

Fringe
Requested 

Total

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

                         $     $          % $     $     $     

Requested 
Wages

Requested 
Fringe

Requested 
Total

SUB-AWARD PERSONNEL TOTAL $     $     $     
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SUB-AWARD PERSONNEL TABLE BUDGET BREAKDOWN
*Fill out for each position listed in the table above*

AGENCY NAME:      

1. Program Title and Position Title:       

2. Is this position new or existing:         New         Existing

3. If existing, describe how this position was previously funded:       

4. Briefly describe how this request complies with the non-supplanting requirement:       

5. Provide job description (If existing position, attach the official job description. If new, type a brief summary of 
the anticipated duties):       

6. Provide justification for an annual salary increase:       

7. Provide a personnel budget breakdown on the following:

a. Breakdown of wages for this position:       

b. Breakdown of fringe benefits for this position:       

*REFER TO PAGE 18 OF THE RFA FOR INSTRUCTIONS*
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SUB-AWARD TRAVEL EXPENSES 
*Fill out separate table for each travel purpose*

AGENCY NAME: SALINE COUNTY 

Program Title: SALINE COUNTY YOUTH DIVERSION

Travel Purpose:  ATTEND NJJA CONFERENCE

Type of Travel:             Local                        In-State                      

Justification for Travel:  TRAINING/UPDATES

Position(s) which will be traveling for this purpose:  YOUTH DIVERSION COORDINATOR

     
     
     

Cost Breakdown:

Amount Requested

Mileage
Total Miles 416 x  0.56 $233
Total Miles      x  0.56 $     

Meals
# of days       x $     $     $     
# of days       x $     $     $     
# of days       x $     $     $     

Lodging
# of nights       x $     $     $     
# of nights       x $     $     $     
# of nights       x $     $     $     

Other Costs 
     $     
     $     
     $     

TRAVEL TOTAL $233

*REFER TO PAGE 18 OF THE RFA FOR INSTRUCTIONS*
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SUB-AWARD OPERATING EXPENSES 

AGENCY NAME: SALINE COUNTY

Program Title: SALINE COUNTY YOUTH 
DIVERSION Rate (per month) Amount Requested

Communication $40 $480

Conference Registration $140

Dues and Subscriptions      $     

Educational & Program Materials      $345

External Fees for Youth      $     

Food for Youth      $     

Incentives for Youth      $     

Postage      $     

Program Equipment      $     

Transportation for Youth      $     

OPERATING EXPENSES TOTAL $965

*REFER TO PAGE 7 OF THE RFA FOR ALLOWABLE/UNALLOWABLE EXPENSES*

OPERATING EXPENSES BUDGET BREAKDOWN
*Fill out for each request listed in the table above*

1. If you are requesting funds for educational materials, list the name and purpose for each material:  Interactive 
journaling workbooks from The Change Companies: (Alternatives: Youth Diversion Education, RETHINK; 
Responsible Choices, RETHINK; Marijuana) are used by youth in the diversion program as they reflect upon 
what they have done and journal feelings and thought related to their situation

2. Provide research that supports the selection of the educational materials:  The Change Companies is a national 
publishing, consulting, and training company that develops research-based materials that assists individuals in 
making positive lifestyle change by interactive journaling.  Interactive journaling in included in SAMHSA’S 
national registry of evidence-based programs and practices.  Interactive journaling is founded on the latest 
research on journaling as behavior change tool, motivational strategies, and cognitive-behavioral therapy.  
Interactive journaling effectively assists individuals in making positive and lasting life changes.

3. Explain how each operating expense listed above will benefit a program or service listed in this grant application:   
All expenses listed above will benefit the youth diversion program by providing greater communication between 
program staff and youth in the diversion program, help provide professional development for the diversion 
coordinator, and provide educational materials for diversion program participants.

4. Provide a breakdown of costs for each line item above:  Communication is for cell phone for the diversion 
coordinator, so she does not need to use her personal cell phone to communicate with youth in the program: 
$40 month x 12 months =$480 per year.  Conference registration is for diversion coordinator to attend NJJA 
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state conference $140.  Educational materials (2 journals per participant) $4.50+$5.70+$1.30 S&H=$11.50 per 
participant for 30 participants = $345 per year.

*REFER TO PAGE 18 OF THE RFA FOR INSTRUCTIONS*
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SUB-AWARD CONTRACTS 

CONTRACT FEE FOR SERVICE
Maximum consultant rate is $81.25/hour or $650/day

AGENCY NAME: Saline County Youth Diversion

Program Title 
Service Type

Example:  Tracker, EM, 
Presenter, Mediation, 

Counselor, Contractor, etc.

Provider Name Rate Number of 
Hours/Days

Amount 
Requested

Saline County Youth 
Diversion Contractor Anita Stougard $17.17 1621

 
Hrs.  
Days

$27,678

Alternatives to Detention Tracker Better Living Counseling 
Service $55 24

 
Hrs.  
Days

$1,320

Alternatives to Detention Electronic Monitoring Better Living Counseling 
Service $20.50 64

 
Hrs.  
Days

$1,320

Alternatives to Detention Family Support Worker Better Living Counseling 
Service $60 5

 
Hrs.  
Days

$340

Mental Health School-based Behavioral 
Health Therapist Family Service Lincoln $35 681

 
Hrs.  
Days

$23,835

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     

               $          
 

Hrs.  
Days

$     
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               $          
 

Hrs.  
Days

$     

CONTRACT FEES TOTAL $54,493

*REFER TO PAGE 18 OF THE RFA FOR INSTRUCTIONS*
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SUB-AWARD TOTAL 

AGENCY: Saline County Youth Diversion

PERSONNEL FEES $     

TRAVEL FEES $233

OPERATING FEES $965

CONTRACT FEES $54,493

TOTAL AMOUNT REQUESTED $55,691
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SECTION IV:  COMMUNITY PLANNING INFORMATION

Comprehensive Juvenile Services Community Plan:   REQUIRED FOR FUNDING
This application is accepted only for communities with an approved Comprehensive Juvenile Services Community Plan 

submitted with the Nebraska Crime Commission. The applicant should review their progress related to community engagement 
and document obstacles and solutions below. The timeframe for community plans is July 1, 2021 – June 30, 2025.

1. Did the community team vote and approve the requests in this application:    Yes       No

If no, how was this decision made:       

Provide the meeting date and agenda when the application was approved:      

2. Did the community planning team meet quarterly:   Yes       No

If no, explain the barriers that prevented regular community meetings:       

Describe the proposed solutions to the barriers above:       
List the community stakeholders represented at the community team meetings:  Crete Police, Region V, 
NE Extension, County Attorney, Saline County Commissioners, Crete Public Schools, Probation, and 
County Judge.

3. Did the community team contribute to the development of the community plan:  Yes       No

If no, explain:      
How were the priorities and strategies in the community plan determined:  Through review of statistics, 
discussion at community team meetings, a general consensus was reached.
Are all of the priorities in your community plan being addressed:   Yes       No

If no, explain:      

*REFER TO PAGE 20 OF THE RFA FOR INSTRUCTIONS*
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Section V:  Memorandums of Understanding

Counties or tribes applying as a group must submit a current copy of the MOU signed by each participating 
county board chair or tribal council chair confirming their commitment to the proposed joint project(s) in this 
application. It is preferred that MOUs include the electronic signature of each county or tribe’s respective 
signature. If not possible, a scanned copy will be accepted with the application.  

Section VI:  Electronic Submission

As Lead Project Contact of this grant application, I assure that this electronic PDF submitted to the Nebraska 
Crime Commission is the final document which will be signed by the Authorized Official. I acknowledge I am 
required to submit an electronic copy to the Nebraska Crime Commission. I acknowledge that a scanned 
version of the electronic copy will not be accepted. The electronic copy must be submitted as a PDF version 
of the original Microsoft Word document. 

☒
Anita Stougard                               3-2-21

Typed Name of Lead Project Contact Date
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Section VII:  Assurances and Signature
(a) PROCUREMENT OF SPECIAL EQUIPMENT: The Nebraska Crime Commission expects that the grantee will procure such 

special equipment being purchased in whole or in part with grant funds by that method, authorized by state law or local 
ordinance, which results in the lowest price for goods of the kinds or type required.

(b) NON-SUPPLANTING REQUIREMENT: Community-based Juvenile Services Aid funds cannot be used to supplant (replace) 
other existing funds. Funds presently appropriated for the project may not be deliberately decreased due to additional state 
funds made available through the Nebraska Crime Commission. The non-supplanting requirement mandates that grant funds 
cannot be used to supplant (replace) funds that would, in the absence of Community-based Juvenile Services Aid funds, be 
made available for grant purposes. Instead, Community-based Juvenile Services Aid grant funds must be used to 
supplement (increase) existing funds that were already budgeted for grant purposes.

(c) ACCOUNTING: The applicant assures that fund accounting, auditing, monitoring, and such evaluation procedures as may 
be necessary will be maintained to assure fiscal control, proper management, and efficient disbursement of received funds.

(d) RECORD KEEPING: The applicant assures that it shall maintain required data and information, shall make such information 
available for audit, and shall submit required reports deemed necessary by the Nebraska Commission on Law Enforcement 
and Criminal Justice.

(e) CERTIFICATION: The applicant certifies that the programs contained in its application meet all the requirements, that all the 
information is correct, that there has been appropriate coordination with affected agencies, and that the applicant will comply 
with all provisions of applicable federal and state laws.

(f) COMPLIANCE: The applicant certifies that it will comply with all the Funding Requirements as outlined in the Request for 
Application and the Community-based Juveniles Services Aid Guidebook.

(g) FINANCIAL REPORTING: The applicant agrees to submit financial reports as outlined in the Community-based Juveniles 
Services Aid Guidebook, the Request for Application, and any other special condition of funding.  

(h) ADHERENCE TO LAWS, RULES AND REGULATIONS: The applicant understands and agrees: (1) that funds received are 
to be expended only for the purposes and activities covered by the applicant’s approved application and budget, and (2) that 
the grant may be terminated in whole or in part by the Nebraska Commission on Law Enforcement and Criminal Justice if 
the applicant fails to comply with the provisions of the Community-based Juveniles Services Aid Program, any of the certified 
assurances listed above, or any other requirements of the Crime Commission.

(i) OTHER CONDITIONS: The applicant understands and agrees to comply with the eligibility requirements, funding 
purposes, funding requirements, funding limitations, procurement regulations, budget restrictions, and all other 
requirements outlined in the 2021 Community-based Juvenile Services Aid Request for Application. Access to this 
document can be requested from the Nebraska Crime Commission. The grantee agrees to comply with all reporting, data 
collection, and evaluation requirements as prescribed by the Nebraska Crime Commission and Nebraska Revised Statue 
§43-2404.01 and §43-2404.02 and Title 75, Chapter 1; Distribution of Community-based Juvenile Services Aid. 

(j) All agencies who are participants in the awarded project shall establish and maintain a drug-free work place policy. 

CERTIFICATION
I certify that I have read and reviewed the above assurances and the applicant will comply with all provisions herein, 
requirements outlined in the Request for Application, requirements of the Nebraska Crime Commission, and all other 
applicable federal and state laws.

I further certify the information in this application is accurate and as the Authorized Official for this project, hereby 
agree to comply with all provisions of the grant program. I authorize the lead project contact, secondary project contact 
and financial contact to act on behalf of the Authorized Official for grant management purposes and fulfillment of the 
grant program.

Note: The Authorized Official must be the County Board Chair or Tribal Council Chair. If
more than one county or tribe is participating in the grant application then the signature of the

Lead County Board Chair or Tribal Council Chair is required.

Name of Authorized Official:  Russ Karpisek, Chairman, Saline County Board of Commissioners

Signature of Authorized Official:      

Date:       





RESOLUTION #2021-027

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $300,000.00 be transferred from the Inheritance Tax Fund #2700 to the 

General Fund #0100, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ______________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 16th March, 2021

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2021-028

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $1,200.00 be transferred from the Inheritance Fund #2700 to the Juvenile 

Services Aid Program Fund #2516, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 16th day of March, 2021

     _______________________________
SEAL      Saline County Clerk
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