
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - August 10, 2026
6:00 PM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting:

CLOSED SESSION:  If, during the course of the meeting, discussion of any item on 
the agenda should be held in a closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Law.

1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Meeting: Discussion Items.
5.1. Discuss the Gurley kitchen and it's current condition.
5.2. Discuss Enrollment numbers. 
5.3. Discuss budget committee dates and dates that will work for all board members to 

review the line-item budget as well as the proposed budget for the coming year. 
5.4. Discuss the Emergency Operation Plan (EOP).

6. Regular Agenda Action Items
6.1. Excusing a Board Member(s);
6.2. Special Recognition;
6.3. Review, consider, and take action regarding minutes of the July meeting
6.4. Review, consider, and take action regarding claims, warrants, and transfers
6.5. Review, consider, and take action regarding transferring $60,000 from General Fund 

into the Activities Fund. 
6.6. Review, consider, and take action regarding transferring $500,000 from the General 

Fund into the depreciation fund for building improvements and vehicle acquisitions. 
6.7. Review, consider, and take action regarding board approval to pay the year-end 

balances through the end of August 2025. 
6.8. Review, consider, and take action regarding the emergency operations plan.
6.9. Review, consider, and take action regarding Policy 3041: Crisis Team Duties.
6.10. Review, consider, and take action regarding naming the Superintendent as the 

official representative of the district for state and federal forms. 
6.11. Review, consider, and take action regarding disposing of the vending machines in 

the schools in the best way possible for the district.  
6.12. Review, consider, and take action regarding 
6.13. Review, consider, and take action regarding 



6.14. Review, consider, and take action regarding 
7. Informational Items

7.1. Next Regular Meeting; 

Regular Board Meeting September 14, 2026 at 6:00 PM in the Library at Dalton. 
Budget Workshop: August 31, 2026 at 6:00 PM in the Library at Dalton.

8. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



​Leyton Public School Board​

​Principal Report​

​August 2026​
​1.​ ​Teacher work days and professional development started today and will​

​continue tomorrow​

​2.​ ​Fall activities for high school have begun for football, volleyball and cheer.​

​3.​ ​Mr. McLaughlin and myself attended a meeting with the county attorney’s​
​office regarding truancy on August 6.​

​4.​ ​Mr. McLaughlin and myself attended Administrator Days in Kearney July​
​29-31.  There were several informative sessions and collaboration time for​
​us.​

​5.​ ​First day with K-12 students will be August 12.​



Presented to the 
Board of Education at Leyton Public Schools 

August 10, 2026 
 

 
 
Vision, Culture, and Instructional Leadership 
The superintendent leads the district by promoting the success of all students, articulating a vision of 
learning, developing a positive school climate, and demonstrating best practices in instructional programs 
and staff professional development.  

●​ The staff met this morning to discuss the first couple of days of trainings and 
required meetings. 

●​ Our in-service schedule is a lot of training and classroom work time this year.  
Hoping to have an amazing open house. 

●​ The strategic plan items the staff will work on will be chosen at the meetings and 
I’ll update the board.   

 
Operations, Resources, and Personnel Management 
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that 
promote a safe and effective environment for students and staff, ensure the fiscal health of the district, 
and implement sound personnel practices. 
 

●​ Building projects are mostly completed; we have a couple of things left to do, but 
we are ready to open our doors to students.  The new road at the Elementary will 
be a great change.  

●​ The budget committee will meet this month.  
●​ Fresh Fruits and Vegetables program will continue this year 
●​ Free lunches will be continued for the next four years.  

 
   
Board Governance and Policy 
The superintendent works effectively with the board of education, exhibits a shared understanding of 
board and superintendent roles, leads and manages the district consistent with board policies, and 
demonstrates the skills to work effectively with the board. 

●​ The policy review schedule will start in January with the  
●​ I believe we are all signed up for the NASB area membership meeting coming up 

August 19 in Gering.   
 
Communication & Community Relations 
The superintendent establishes effective communication with students, parents, staff and community and 
has the knowledge and awareness of different cultures among all community members to effectively 
engage and respond to diverse interests and needs that support the success of all students.  
 



●​ We did a lot of work on the Emergency Operations Plan so our staff will be 
working on getting to a single communication format as the year starts in 
order to be more efficient with classroom communication.  

●​ When it comes to community relations, we just want to be sure all 
members of our community are on the same page this year.  Our work this 
summer on calendars should help this dramatically.   

 
Leave Log 
 

●​ For the 2023-2024 school year: July 20-24 
 

 
 
 









Check Number Check Date Cleared Void Date Entity Name









2,038.


































	Agenda
	1. Call to Order
	1.1. Announcement of Open Meetings Act Posting:



CLOSED SESSION:  If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open Meetings Law.
	1.2. Roll Call
	1.3. Communications; Pledge of Allegiance
	1.4. Approval of Agenda

	2. Hearings and Persons to Address the Board
	Guidelines for Public Comment

	3. Special Presentations to the Board
	4. Reports
	4.1. Student Board Member's Report
	4.2. Board Reports
	4.3. Principal's Report
	August 2026 Board Report - Principal

	4.4. Superintendent's Report
	August 2026 Board report


	5. Regular Meeting: Discussion Items.
	5.1. Discuss the Gurley kitchen and it's current condition.
	5.2. Discuss Enrollment numbers.
	5.3. Discuss budget committee dates and dates that will work for all board members to review the line-item budget as well as the proposed budget for the coming year.
	5.4. Discuss the Emergency Operation Plan (EOP).

	6. Regular Agenda Action Items
	6.1. Excusing a Board Member(s);
	6.2. Special Recognition;
	6.3. Review, consider, and take action regarding minutes of the July meeting
	July 2026 Minutes

	6.4. Review, consider, and take action regarding claims, warrants, and transfers
	August 2026 Financials

	6.5. Review, consider, and take action regarding transferring $60,000 from General Fund into the Activities Fund.
	6.6. Review, consider, and take action regarding transferring $500,000 from the General Fund into the depreciation fund for building improvements and vehicle acquisitions.
	6.7. Review, consider, and take action regarding board approval to pay the year-end balances through the end of August 2025.
	6.8. Review, consider, and take action regarding the emergency operations plan.
	6.9. Review, consider, and take action regarding Policy 3041: Crisis Team Duties.
	6.10. Review, consider, and take action regarding naming the Superintendent as the official representative of the district for state and federal forms.
	6.11. Review, consider, and take action regarding disposing of the vending machines in the schools in the best way possible for the district.
	6.12. Review, consider, and take action regarding
	6.13. Review, consider, and take action regarding
	6.14. Review, consider, and take action regarding

	7. Informational Items
	7.1. Next Regular Meeting; 



Regular Board Meeting September 14, 2026 at 6:00 PM in the Library at Dalton. 

Budget Workshop: August 31, 2026 at 6:00 PM in the Library at Dalton.

	8. Adjournment

