
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - December 11, 2024
4:00 PM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting

CLOSED SESSION:  If, during the course of the meeting, discussion of any item on 
the agenda should be held in a closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Law.
Action Item:  The board reserves the right to take action on an item that is on the 
adopted board agenda.

1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board: Rauner and Associates to Present the annual audit
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports: Board Members who attended the State Conference in November to 

present. 
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition;
5.3. Review, consider, and take action regarding the minutes of the November 13, 2024, 

meeting
5.4. Review, consider, and take action regarding claims, warrants and transfers.
5.5. Review, consider, and take action regarding evaluation of the Superintendent
5.6. Review, consider, and take action regarding accepting the 2023-2024 audit. 
5.7. Review, consider, and take action regarding accepting the Alicap loss prevention 

safety report for 2024-20250
5.8. Review and give the annual Financial Literacy Report to the district. 
5.9. Review, consider, and take action regarding 
5.10. Review, consider, and take action regarding 
5.11. Review, consider, and take action regarding 
5.12. Review, consider, and take action regarding 
5.13. Review, consider, and take action regarding 
5.14. Review, consider, and take action regarding 

6. Informational Items
6.1. Next Regular Meeting; 

7. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.





Leyton Public Schools 
Principal Board Report December 2024 

 
1. Mr. Lipska took the Seniors to County Government Day on November 18 
 
2. One Act performed at the MAC Competition in Potter on November 23.  The team placed 4th Lila 

McLaughlin received an all-conference performer award. 
 
3. We hosted District One Act on December 2.  Thank you to Deb Wieser for all of her work in 

organizing the event, as well as Cody Gamble for his efforts.  Congrats to Mrs. Wieser and the 
One Act students for their efforts.  Outstanding performers were Lila McLaughlin, Kaydence 
Haupt and Tristen Fischer. 

 
4. Cody Gamble and myself attended the SMCA All State Meeting on December 3. 
 
5. Mrs. Victory attended a transitions summit in Scottsbluff on December 3. 
 
6. Mrs. Rathman attended the PLACES Meeting through ESU 13 on December 3. 
 
7. HS Volleyball All Conference awards were announced, 1st team selections were:  Shawnee 

Gamble, Zaili Benish, Ella Haley and Kaydence Haupt.  Sydney Fortune was a 2nd team 
selection. 

 
8. HS Football post season selections were made.  In the district these students were selected 1st 

Team All District:  Alec Watchorn-QB, Kaleb Miller-Center, Colt Van Anne – Defensive Line, 
Jeremiah Hajek – LB/DB.  Austin Beutler was named 2nd Team End. 

 
9. HS Football All State Selections were made:  Alec Watchorn – HM QB, Kaleb Miller – HM 

Center, Colt Van Anne – HM Defensive Line, Jeremiah Hajek – HM LB/DB. 
 
10. Winter Sports for High School and Junior began this week with contests. 

 



Superintendent School Improvement Report
Presented to the

Board of Education at Leyton Public Schools
December 11, 2023

Vision, Culture and Instructional Leadership
The superintendent leads the district by promoting the success of all students, articulating a vision of
learning, developing a positive school climate and demonstrating best practices in instructional programs
and staff professional development.

● Our school classifications are out from the state this year. Across the board our
students test results in the elementary, middle and high school all received the
score of Good. In order to receive the Great status that we have been at, 60
percent of our students need to pass or be proficient on the state assessment.
The state assessment is something that 3-8 take 3 times per year and the High
School uses the ACT. I’ll present more information on assessments at our next
board meeting. This is an area where we are looking at MTSS to help us
improve.

● Our school data in the CIP is being updated by Mr. Jones and Mrs. Blomenkamp
so we will have multiple years of data to help us zero in on the students we need
additional focus on.

● Evaluations are ongoing
● ELEOT walkthroughs are also an area where we continue to focus on as this

years portion of the Strategic Plan: holding all staff accountable for academic
success.

Operations, Resource and Personnel Management
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that
promote a safe and effective environment for students and staff, ensure the fiscal health of the district,
and implement sound personnel practices.

● The special education position that needs to be filled has two options of getting
solved. Our first priority is to fill the position with a member of the staff, if we
can’t we will be looking at a long term sub for that spot. I will keep you updated
with this information as it may result in the need to replace a para.

● Safety report review later in the meeting.
● As far as the fiscal health of the district: we feel like we are in a great spot this

year with the budget as we get into December. Our SUI program will be updated



from now on so that our board and community can see the budget documents
similar to years past. Janella has done an excellent job of using the new system
to get our reports going.

● Phone system is moving right along and we hope this will be completed over
break, I haven’t heard an exact timeline for the work just yet.

● The Fire system is something we also anticipate happening soon as well.
● The tankless water heater job has taken a long time to complete but we are

under the impression that it will be done.
● Roof work in Gurley is moving right along, the crew was here all last week and

this project is hopefully going to be done this week. Insurance covered this
$48,000 repair.

● Ms. Nein was able to join the school this week and start working with the first
grade as their new teacher.

Board Governance and Policy
The superintendent works effectively with the board of education, exhibits a shared understanding of
board and superintendent roles, leads and manages the district consistent with board policies, and
demonstrates the skills to work effectively with the board.

● I would like to see if board members are interested in attending the
NRCSA conference with me in February. This conference is meant for
rural districts and their board members to receive useful information and
advice from the small schools side of things.

● The policy review will begin in January.

Communication & Community Relations
The superintendent establishes effective communication with students, parents, staff and community and
has the knowledge and awareness of different cultures among all community members to effectively
engage and respond to diverse interests and needs that support the success of all students.

● Our kitchen in Gurley will host a Christmas dinner this month.
● The vocal music program for the Elementary will be held in the afternoon

this year.
● The PAC is holding its Christmas store at the Elementary next week, we

are excited about this fun opportunity.

Ethical Leadership
The superintendent promotes the success of every student and staff member by acting with integrity,
fairness, and in an ethical manner

The track project is something that keeps me on my toes. I spoke with our legal
counsel about the project and how we can continue to use the track safely. We



are looking to find some companies who may be able to help us repair the track
while we continue to resolve the issues we have with the track.

Leave Log:
● For the 2024-2025 school year: July: 23,24,25 and October 24

















































 2024-2025 OBSERVATION REPORT
LEYTON PUBLIC SCHOOLS

LOSS CONTROL CONSULTANT – Lynn Johnson

Member School District/ESU: Leyton Public Schools
Date of Inspection: November 5, 2024
Key person met with and title: Matt McLaughlin - Superintendent; Jacob Noel – Head of Maintenance; Charles 
Jones – Principal; three board members. 
Buildings/Facilities Inspected: Senior High at Leyton and K-8 at Gurley

A huge ‘thank you’ to all of you who carved out time to make yourselves available to discuss safety and 
security for staff and students.  Your hospitality was appreciated.   It is apparent, and it was mentioned 
repeatedly, that all entities are committed to creating a culture of safety in the district.  This focus from the 
board level and administration emboldens and empowers all other stakeholders to the same commitment.  It is 
recognized that time and money play a key role in the time frame in which the desired changes/improvements 
can be realized. 

NOTES FROM INTERVIEW WITH KEY PERSONNEL
• The ALICAP website was discussed to include components that are housed on the website and an 

informational sheet was provided to be shared with other key personnel that use the website. It was 
affirmed that the superintendent is familiar with accessing the site and is knowledgeable about the 
content. 

• The district is receiving the ALICAP monthly safety alerts from Megan and Mr. McLaughlin indicated 
that he plans to share that information with staff. 

• The 24/7 Work Comp Claims Nurse’s Line was reviewed and a flyer with information was provided.  It 
is noted that Leyton Public Schools currently uses a paper report form to capture employee incident 
situations.  Also to be noted is that there are very few such situations to capture as employees are 
focused on safety. 

• Workman Comp modifier ratings were reviewed which includes a current modifier of .80 with a three-
year average of .78.  It was noted that this is a positive modifier and is consistently low as a result of a 
concerted focus on safety. 

• The district is currently not qualified for Cyber Security and Ransomware Insurance Coverage.  The 
superintendent is working with his internal technology personnel and the ESU to meet the necessary 
factors to become qualified.  They have had some hacking situations and staff recognized the situations 
and dealt with them effectively.  It was shared that Safe Schools have 8 new cybersecurity courses.

• The district has adopted and utilized ‘I Love You Guys’ Standard Response Protocol and conducts the 
annual training that is required by law.  They have completed the fall bus evacuation and tornado drill 
and the fire drills up to this point.  The district also completes lockdown drills, and they have ‘Go Kits’ 
located at the end of hallways that are gathered as they move to their relocation sites. 

• The local fire departments and Cheyenne County Police are familiar with the buildings and are 
knowledgeable regarding emergency procedures being used and trained at the school.  It is helpful that 
board members and staff members are often members of local emergency personnel as well.  

• We discussed the NDE Rule 10 requirements to have a Safety and Security Committee.  The district 
does have this committee in place.  This committee is composed of secretaries, teachers, custodians, 
administrators, and a board member. This committee also fulfills the requirements of LB 757 Labor 
Committee.  They meet at least quarterly and keep minutes from their meetings. To fulfill Rule 10 
requirements, they do have an external audit.  Most recently the audit was performed by Alan Gross.  
The district appreciates the insight provided to them from Mr. Gross. 



• The district does have an approved EOP which serves as the main guidance for safety and security plans.  
The EOP is reviewed and updated by the Safety Committee and a copy is on file with NDE. 

• The district does use Safe School courses to cover some of the required state training.  Specifically, they 
have used it thus far for Suicide Prevention, Sexual Harassment, bloodborne pathogens, seizure training, 
concussion awareness, and dating violence.  The district uses in person training as well and they have all 
employees complete training in CPR.  The district is attentive to the time it takes to complete all of the 
online trainings so they do try to front load these so teachers can complete them in the summer prior to 
start of the school year. 

• The district is using an anonymous reporting system currently and they do have interest in pursuing the 
utilization of Safe-2-Help program.  Matt reported that they have only had one instance of hotline 
utilization in the past three years which is why a ‘free’ system is attractive to pursue. 

• Job Descriptions are updated and in place and they do contain physical limitation parameters. 
• The district currently uses paper copies of SDS sheets which are stored in custodial closets.  They are 

aware that ALICAP offers a free online chemical management system if they are interested. 
• We reviewed the list of ‘high risk’ activities and a copy was left with the district. 
• We discussed that ALICAP does recommend monthly building inspections, and a copy of the current 

Fire Inspection code list was provided to the district.  
• All the people were welcoming and engaging, which contributes to a safe working environment. 
• The buildings and playgrounds are inspected by custodians monthly. The district was provided with a 

copy of the playground checklist, and I indicated that I would email Matt a copy of a building inspection 
form to be utilized if they desire to create a more formalized process. 

WALK THROUGH OBSERVATION SUMMARY

SCHOOL ENTRY AND EXTERIOR
• All exterior doors are locked during the school day.
• The front entry of both campuses is a secure entrance with a camera and a buzzer system. Visitors do 

sign-in at the office area and when appropriate, they are given a visitor badge.   
• There are internal and external cameras across both campuses that provide an adequate view of key 

areas of the campus.  
• There are exterior lights, and the exterior doors are marked/identified at the high school. The elementary 

does have exterior lighting but the exterior doors are not identified.  
• The playground area at Gurley has had some recent renovations and the district is to be commended for 

the insight to update this area.  The entire playground is fenced and has a combination of solid surface 
and gravel.  

• The sidewalks and cement are generally in good condition.  The district is replacing the outside tables at 
Gurley. 

• There is clear signage for bus lanes and the loading zones and crossings are painted and well maintained.  
• There is clear signage on the front doors indicating the location of the office as they are not within ‘line 

of sight’ to front doors.  

➢ RECOMMENDATIONS
o The district is encouraged to continue to make prudent updates to the playground area.  There is 

dated and unsafe equipment on the playgrounds that would be best removed.  The wood 
timber/Little Tyke slide, parallel bars, tires are the areas that would be best removed and/or 
replaced. 

o Number/Label the exterior doors at the PK-8 building at Gurley.



INTERIOR WALK THROUGH
• Most of the classroom doors were locked when occupied by students.  The district is encouraged to 

make sure that the consistency of this practice is emphasized.  
• Overall, both buildings are clean, and hallways are clear with exits being accessible.
• All Exit signs are in working order.
• The emergency lighting across both campuses is operational.  It was reported that custodial staff do test 

these regularly. 
• Interior cameras exist in both buildings in the district. 
• Most classrooms have a window to the interior hallways and a clear line of sight. 
• Fire exits and tornado shelters maps were posted in all classrooms.  Also noted is that the elementary 

classrooms have the SRP protocol posted, Emergency Notebooks, and a ‘To Go Bucket’ in each room.  
It was reported that the high school has these same safety features in classrooms, but I failed to 
specifically identify them as I was walking through the building. The district is encouraged to verify the 
consistency of these practices as they are a positive feature. 

• The classrooms were generally free of clutter and there were accessible walkways, visibility from the 
halls, and generally free of tripping hazards.  

• The elementary kitchen had clear walkways; the dry storage area was well organized.  A walkway in the 
dry storage was maintained. The hood has recently been professionally cleaned and has had the annual 
inspection. The kitchen does have a K extinguisher. 

• The high school kitchen had clear walkways; the dry storage was well organized.  A walkway in the dry 
storage was maintained. The kitchen was free of trip hazards, and the hood had the annual inspection.  
There was a K and an A,B,C extinguisher. The hood has recently been professionally cleaned and has 
had the annual inspection.

• The concession area was locked, clear aisles existed, they purchased a new popcorn popper that is well 
maintained, and a fire extinguisher is in place. This area was well organized.   

• Both gymnasiums were free of clutter. The baskets are static in both buildings so there is no need for 
safety straps.  The bleachers are also static.  At the senior high gym there were handrails.  The layout of 
the locker rooms prohibits many bleacher options at high school.  The lighting in both gyms is good and 
the floors are in great condition.  The district has changed the entry to the HS gym to ensure that there is 
proper walk off to avoid slips/trips/falls on the hard wood surface caused by tracked debris. 

• The stage area at the high school was currently set up for play production, so it was reported to be a bit 
more cluttered than usual.  The stairs on both sides were lit and free of clutter.  The district has added 
additional storage racks on both sides of the stage and these materials are well organized.  The ability to 
access this storage is a bit more complicated as there is no convenient way to utilize a mobile/platform 
ladder with handrails. 

• The locker rooms were navigable.  Exits and entries were accessible.  
• The weight room was organized, and the machines were safely accessible.  The free weights have racks 

for safe storage. The floor had interlocked flooring which provides a safe and easier to maintain floor for 
this area. 

• Both PK-8 and HS art rooms were well organized, clear of clutter and excessive wall coverings. The HS 
art room has a kiln that is vented, located in a designated corner of the room and is only fired when kids 
are not around.  The teacher is conscientious about ensuring that it has at least 18” of clearance to all 
materials when fired.  When it is not in use, she has a table on one side to train students to stay out of 
this area. 

• The science rooms had multiple gas shutoffs that were clearly accessible, an eye washing station, a fire 
extinguisher, and a fire blanket.  There is a back storage area that is locked. The flammable chemicals 
and corrosive acids are stored in appropriate cabinets within this locked storage area.  The science room 
has grounded outlets.  The room has recently been remodeled and upgraded and is set up for a positive 
and safe learning environment. 

• Both music rooms are well organized and free of clutter and trip hazards. The district has recently 
invested in shelving the PK-8 music room which has enhanced effective instrument storage. 



• The wood shop and welding shop have grounded power equipment, and manufacturer guards in place. 
The welding area has recently been renovated to include new welding stations with Fume Dog filtration 
system in each station.  The tanks are chained and on stands.  There was appropriate flammable storage, 
eye protection, fire extinguisher, fire blanket and first aid kit.  The students are currently in the process 
or reorganizing the refinishing room to ensure that there will be 3’ clearance to electrical panel. The 
shop area has many machines to facilitate the variety of courses offered out of this area.  The instructor 
indicated that machines are relocated based on what courses are currently being offered and machines 
are needed. 

• There were a variety of custodial closets throughout both buildings. Generally speaking, the closets were 
well organized, and a reasonable walkway was maintained in these areas.  The water shutoff has signage 
on the exterior doors of the respective areas. The custodial and mechanical rooms were locked.  The 
high school is in the process of replacing the old boiler system with a variable heat system.  There is no 
boiler at the PK-8. 

• The FCS area was well organized and free of excessive clutter, trip hazards, etc.  The district has 
recently removed a stove to add an industrial coffee machine to facilitate a ‘coffee business’ that they 
have established.  One of the outlets in the kitchen area was grounded but others were not. 

➢ RECOMMENDATIONS
o Check fire extinguishers monthly and sign off on the back of the inspection tag.
o In the elementary kitchen area make sure there is an A,B,C extinguisher available.  
o Signage at the High School Campus that is clearly visible identifying the tornado shelters. 
o The district is encouraged to consider a dishwashing machine for the PK-8 kitchen.  The current 

hand washing method does result in additional risk exposure due to proximity to hot rinse water 
and the need to hand lift heavy trays from the rinse sink. 

o Continue to seek a better ladder solution for accessing storage at the side of the stage.
o Relocate the cleaning equipment in the hallway off the HS gym (to right side of stage) to 

maintain a 6’ clear aisle. 
o The district is encouraged to consider adding a window to the music rooms so that there is a line 

of sight from the interior hallway. 
o The district is encouraged to evaluate the clearance of 3’ at all electrical boxes. There were a 

couple of instances across the district in which the appropriate clearance was not observed. 
o The custodial storage closet at Gurley should have the steps going down clear of all materials to 

ensure safety. There was a paint can and some other materials that pose a trip hazard in a narrow 
space. 

TRANSPORTATION FLEET
• We walked through the bus barn.  We were not able to get onto a bus but the van that we got into had 

inspection sheets available.  The district is aware that all vehicles transporting students/personnel should 
have a first aid kit, body fluid clean-up kit, secured fire extinguisher, emergency markers/cones, seat belt 
cutter and a copy of the Safe Pupil Transportation Manual.  It was indicated that this is their general 
practice so maybe just an anomaly on this day. 

• There is one exterior solar light on the old bus building used to house vans.  
• The bus barn itself is free of clutter and is organized in a sufficient manner.  

➢ RECOMMENDATIONS
o Verify that all transportation vehicles have the required elements mentioned above.
o Install exterior lighting on the newer van/bus barn. 



OTHER KEY INFORMATION
• ALICAP’s website has contact information for all departments as well as your District’s Coverage 

Memo, Auto ID Cards, SafeSchools Training Status, Claims counts, etc.  It can be accessed using your 
NASB login.

• Personal Cell Phone Numbers in for 24-7 service emergencies are as follows:
o Megan Boldt 402-450-1487
o Sherri Shonka 402-630-2460
o Jay Martin 402-471-2944 (Nebraska Department of Education Safety & Security Director)

DISCLAIMER:
Because it is solely your responsibility to make safety and health inspections and take whatever actions may be 
necessary to prevent losses, enforce safety procedures, detect and eliminate hazardous conditions and comply 
with any federal, state, or local law, annual NDE Rule 10 review or any other rule or regulation concerning 
safety or health, we must advise you that by conduction of surveys and issuing recommendations or reports, 
ALICAP does not undertake to render services or assume a duty to you or for your benefit or to any third person 
or for that person’s benefit. ALICAP’s surveys, recommendations, and reports are made solely for the purpose of 
aiding us in reducing our losses and are not intended to detect or point out all the hazardous conditions on your 
property or in your operations. There may be hazardous conditions on your property or in your operations that 
have not been either detected or pointed out to you. You must not rely solely on ALICAP’s surveys, 
recommendations, or reports to discover any hazardous conditions as it is your responsibility to do so.

Lynn Johnson
ALICAP Loss Control Consultant
ljohnson@NASBonline.org
402-630-0241

mailto:ljohnson@nasbonline.org


2023-2024 INSPECTION REPORT
LEYTON PUBLIC SCHOOLS

LOSS CONTROL CONSULTANT - DAN KEYSER

Inspection Date: 11/8/2023
Staff Members Involved: Mr. Matt McLaughlin, Superintendent, Mr. Charles Jones,

Principal, Mr. Jacob Noel, Head of Maintenance

BUILDINGS/FACILITIES: High School

NOTES FROM ADMINISTRATIVE INTERVIEW
❖ The new ALICAP website was discussed, which included information on all insurance

coverages and contact information, vehicle insurance cards, data for the school’s
auditors, etc. The website is also beneficial for the district’s bookkeeper. Access to
the website (www.alicap.org) is obtained by using the NASB’s login information.

❖ Reasons for the increase in insurance premiums were discussed.
❖ The 24/7 Work Comp Claims Nurse’s Line was reviewed. If any employee gets hurt

at work, they (along with their supervisor) can call the nurse line for assistance. The
number is 1-855-364-9865. If contact is made with the school nurse a claim number
is set up, thus alleviating the district's staff of that responsibility. There is no cost to
the district or employees.

❖ Work Comp Experience Modifier Ratings from the past 3 years: 23/24 - 0.77, 22/23 -
0.77, 21/22 - 0.77.
➢ The goal is to be under 1.00, which the district has been under for the past

three years!
➢ Having an Experience Modifier Rating below 1.00 decreases the ALICAP

insurance premium.
➢ Number One Work Comp Claims is SLIPS/TRIPS/FALLS.

❖ Cyber Security & Ransomware Insurance Coverage
➢ Your District is currently “non-qualified”.
➢ A document listing the district's deficiencies was given to Mr. McLaughlin. I

stated that Daniel Shonka would assist their Technology Director in meeting
the requirements for insurance qualifications; Daniel’s contact information is
listed below.

➢ Questions/Concerns reach out to Daniel Shonka at
daniel.shonka@prmne.com (402) 957-4150.

❖ Homeland Security offers Cyber screenings, vulnerability assessments, and
penetration testing for Schools, FOR FREE. Contact Nic Brand at
Nicholas.brand@cisa.dhs.gov

❖ Technology is backed up off-site.
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❖ Safe Schools Training Videos - 8 New Videos have been added, which include
Suicide Training, Cyber Security, and Fishing Training.
➢ The staff has viewed 272 training sessions in the past 12 months.
➢ A SafeSchools booklet of training videos for viewing was given to the

administration.
❖ Annual Safety Training Conducted:

➢ Suicide, Dating Violence, Concussion Protocol, CPR, Epi-Pen, Asthma.
■ EMTs and Red Cross assist with some of the trainings.

➢ Dating Violence: Nebraska Education Law 79-2,141 (3) “To ensure notice of a
school district’s dating violence policy, the policy shall be published in any
school district handbook, manual, or similar publication that sets forth the
comprehensive rules.” (4) “Each school district shall provide dating violence
training to staff deemed appropriate by a school district’s administration.”
79-2, 141 “Each school district shall incorporate dating violence education that
is age-appropriate into the school program. Dating violence education shall
include, but not be limited to, defining dating violence, recognizing dating
violence warning signs, and identifying characteristics of healthy dating
relationships.”

❖ The District’s EOP (Emergency Operations Plan) has been approved by NDE.

ANONYMOUS REPORTING SYSTEM, “SAFE-2-HELP” 833-980-(SAFE) 7233, is the
recommendation from NDE for all Nebraska School Districts.

➢ FREE Service Funded by the Legislature
➢ Boys Town Partnership
➢ 24/7 Help from a real person
➢ Threat Assessment Team Training by NDE, 1.5 hours.
➢ Behaviors Include but Not Limited to - School Threats, Bullying, Suicide

Concerns, Crime, Domestic Violence, Abuse, Friends Mental or Physical
Health.

➢ The District is going to consider using the Safe-2-Help anonymous reporting
system.

❖ New Suicide Hotline # 988.
➢ Below is the link for “Safe-2-Help” and Suicide Hotline posters.

■ https://www.education.ne.gov/wp-content/uploads/2023/05/Safe2Help-9
88-911-Poster.pdf

❖ The District has adopted the “Love You Guys” Standard Response Protocol (SRP)
and conducts annual training. NDE supports and has guidance for SRP procedures.
➢ Mr. McLaughlin participated in a 2-day training.

❖ Rule 10 Safety Committee is an NDE requirement. Also, an annual review is to be
conducted by someone outside the district. This committee is to meet annually and
minutes are to be recorded. The focus of this committee is the “Safety & Security
Plan'' for responding to a crisis. Having Prevention and Preparedness for
environmental events or acts of nature and Response and Recovery.
➢ The Rule 10 annual review is conducted by Alan Gross.
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❖ LB 48-443 Labor Law Committee is also a requirement for school districts. This
committee encompasses the safety of all staff member groups. The committee is to
have representation from all departments, meet quarterly, and minutes are to be
taken.
➢ The Rule 10 & Labor Law Committees can be combined.
➢ Mr. McLaughlin leads the Safety Committee and they meet monthly discussing

drills, repairs, etc.
➢ At the end of this report, there is more specific information about the

requirements of Rule 10 and LB 757 Labor Committees.
❖ Job Descriptions have been completed by the district.
❖ SDS-The Safety Data Sheets are available.
❖ Accident Reports-Accident reports are filled out when an employee is injured.
❖ The district conducts the following required drills:

➢ Fire Drills (monthly), Tornado Drills (start of school & March), Bus Evacuation
(start of school & January), Lock-Down and Evacuation drills.

■ This year the District had actual Lock-Downs twice.  
❖ Local Law Enforcement and Fire Department tour the facilities periodically and have

access to the district’s facilities.
❖ The Title IX Coordinator is the Principal, and training has been presented.
❖ There was a discussion about student safety & liability for Work Study/Job Training

and Labor Auctions the school may offer students.
❖ The District offers 7-12 student accident insurance.

SCHOOL ENTRY
❖ The district has a controlled and safe system for guests and district patrons to enter

the building during school hours.
❖ The office staff has an exemplary procedure for monitoring and documenting visitors.

WALKTHROUGH SUMMARY
COMMENDATIONS
❖ Overall the building was very clean.
❖ Staff members I met were friendly and courteous- A sign of a positive and ‘Safe’

learning environment.
❖ Exit doors are numbered outside and inside.
❖ Bus parking is marked correctly.
❖ The sidewalks are in good condition.
❖ Snow removal equipment includes a power brush for snow/ice removal.
❖ Buses are equipped with AEDs.
❖ The facility has interior and exterior video surveillance.
❖ Fire extinguishers are checked monthly.
❖ Exit and emergency lighting is operable.
❖ Exits and hallways are free of obstruction.
❖ Art room Kiln is used when students are not present in the classroom.
❖ The Science room is equipped with an eye-wash station, fire extinguisher, and fire

blanket, chemicals are in a secure place, and outlets have GFCI.
❖ Mechanical rooms are locked.
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❖ The kitchen area is free of trip hazards, food items are stored correctly, the hood
system has been inspected, and is equipped with a Class K fire extinguisher.

RECOMMENDATIONS
❖ Have signage for main electrical shut-off connections.
❖ Classroom doors need a visible window.
❖ When classrooms are occupied by students, lock and close the door.
❖ Hallway and gymnasium signage for Tornado Shelter.
❖ Clean the popcorn popper to prevent a smoke fire.
❖ The shop area exit is obstructed, there are trip hazards, and the ventilation system

needs updating.
❖ The boiler system has been inspected, however, the certificate has not yet been

received.

TRANSPORTATION FLEET:
❖ Buses are required to be equipped with a first aid kit, body fluid clean-up kit, secured

fire extinguisher, seat belt cutter, emergency markers, and daily inspection sheets.
❖ Bus evacuation drills are required twice annually, with the suggested times of August

and January.

CONTACTS & PROCEDURES FOR FACILITY CLAIMS or PERSONNEL ISSUES
❖ For facility claims contact Maurice Anderson at 402-955-9903.
❖ For personnel/Student accidents after hours contact Megan Boldt 402-450-1487.
❖ Inappropriate Relationships start journaling and contact Mandy Rady, Sedgwick

Director of Claims mandy.rady@sedgwick.com (402) 963-2843.
❖ Any social media communication between staff and students must be done through

approved apps overseen by the School District and not staff texting individual
students.

REMINDERS
❖ Nebraska Department of Education Rule 10 one of the requirements includes

that the school district has a safety committee composed of representatives of
the faculty, parents, and community. The committee meets at least once a year
and keeps accurate documentation of the meeting(s). The school district shall
bring in an outside person to conduct an annual safety review and write a
report and submit the written report to the superintendent.

❖ The other requirement is found in Nebraska law LB-757. The school district is
an employer, and as such, all state and federal worker safety laws apply to your
school district. The law requires that you have a safety committee that meets
quarterly and documents these meetings (keep the records for at least three
years). The composition of the safety committee includes representatives from
all departments (teachers, maintenance/custodial, secretarial, kitchen,
transportation, and paras).
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Contact Reminders (below information is also included on the ALICAP website)
Sexual Harassment - Michelle Bock 402-963-2813
Ransomware Contact - Shari Shonka 402-884-3751 extension 1
Workmen’s Compensation - Jennifer Cheever 402-963-2804
Auto, Property, Liability - Sarah Loftus 402-963-2861
Nurse 24/7 Hotline for Workers’ Compensation Injuries- 855-364-9865
Any Questions - Megan Boldt 402-423-4951

“In a time of crisis do not expect your staff to rise to the occasion, rather
they will sink to their level of training.” Anonymous Navy seal.

DISCLAIMER
Because it is solely your responsibility to make safety and health inspections and take whatever actions may
be necessary to prevent losses, enforce safety procedures, detect and eliminate hazardous conditions and
comply with any federal, state, or local law, annual NDE Rule 10 review or any other rule or regulation
concerning safety or health, we must advise you that by conduction of surveys and issuing recommendations
or reports, ALICAP does not undertake to render services or assume a duty to you or for your benefit or to any
third person or for that person’s benefit. ALICAP’s surveys, recommendations, and reports are made solely for
the purpose of aiding us in reducing our losses and are not intended to detect or point out all the hazardous
conditions on your property or in your operations. There may be hazardous conditions on your property or in
your operations that have not been either detected or pointed out to you. You must not rely solely on
ALICAP’s surveys, recommendations, or reports to discover any hazardous conditions as it is your
responsibility to do so.

Dan Keyser
ALICAP Loss Control Consultant
dankeyser7@gmail.com
308-340-4859
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Financial Literacy Report to the District

This year we have 14 seniors taking Financial Literacy in the High School being taught by Mrs.
Haupt. Of the 14 students taking the course, all 14 are on track to meet the requirements of the
financial literacy.
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