
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - October 14, 2024
7:00 AM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting
1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition;
5.3. Review, consider, and take action regarding the Minutes of the Regular Board of 

Education Meeting on September 11, 2024, the Board of Education Budget Hearing 
Meeting on September 11, 2024, the Tax Request Hearing on September 11, 2024.

5.4. Review, consider, and take action regarding claims, warrants and transfers.
5.5. Review, consider, and take action regarding the review of the following policies: 

3001, 3002, 3007, 3008, 3009.
5.6. Review, consider, and take action regarding setting capacities for our programs at 

Leyton Public Schools.
5.7. Review, consider, and take action regarding purchase of a bus
5.8. Review, consider, and take action regarding calling off school for the High School 

on December 2nd to host District One Acts Play Production.
5.9. Review and discuss the end of fall sports in terms of being prepared for potential 

scheduling issues at the end of the fall sports season.  
5.10. Review, consider, and take action regarding upgrading the phone system
5.11. Review, consider, and take action regarding the sale of a kitchen stove. 
5.12. Review, consider, and take action regarding 
5.13. Review, consider, and take action regarding 
5.14. Review, consider, and take action regarding 

6. Informational Items
6.1. Next Regular Meeting; 

7. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



Leyton Public Schools 
Principal Board Report October 2024 

 
1. The junior took the ASVAB test on Tuesday September 17.  They will get results at a later 

date. 
 
2. The preschool held a ribbon cutting ceremony on Thursday September 19.  It was well 

attended and a good day.  Thank you to Heidi Rushman, Megan Rathman, Matt 
McLaughlin, Angie Borgmann for all of the efforts to make that day happen. 

 
3. Parent Teacher Conferences were held on September 19, attendance was good at both sites. 

 
4. Matt McLaughlin, Megan Rathman and myself attended the Cognia Workshop for school 

improvement on September 23 in Scottsbluff. 
 

5. FFA competed on the State Range Judging contest in Imperial on September 25.  Team 
members were Lila McLaughlin, Mercedes Heidmann, Riley Benish, and Macee Roelle.  
Thank you to Mrs. Rushman for sponsoring the trip.  

 
6. Homecoming Week was September 23-27.  There were several activities planned for the 

week.  Thank you to Mrs. Haley and the student council for all of their planning and 
preparation for the activities. 

 
7. FFA students attended a land judging contest on October 2.  Those team members are 

Riley Benish, Macee Roelle, Lila McLaughlin, Mercedes Heidmann, and Will Thacker.  
Thanks to Mrs. Miller and Mrs. Rushman for sponsoring the trip. 

 
8. Mr. McLaughlin and myself attended a Danielson Instructional Model meeting with Julia 

Downey from ESU 13 on October 7 in Dalton. 
 

9. Mrs. Wolff and 21 students attended the Chadron State College Scholastic Day on October 
9.  Results will be sent at a later date. 

 
10. JH MAC Volleyball Tournament was held on Saturday October 12. 



Superintendent School Improvement Report
Presented to the

Board of Education at Leyton Public Schools
October 14, 2024

Vision, Culture and Instructional Leadership
The superintendent leads the district by promoting the success of all students, articulating a vision of
learning, developing a positive school climate and demonstrating best practices in instructional programs
and staff professional development.

● This month we hit the ground running with the strategic plan items that we are
working on. The main component we are working on is teacher accountability.
The Danielson model has gone through a slight change so we will be working
with staff and the board to get that up to date. Our main goal with evaluation is
making sure our standards of excellent teaching are being met in every
classroom, part of that effort needs to be clearly looking at what it means to be a
“Leyton Classroom” I say it all the time but the “Boat don’t Go, if we all don’t row”.
From the board, we need you to look carefully at the model, and work with me on
adopting the framework throughout this year.

● We are going to be headed toward a one stop shop for data analysis and Mr.
Jones, Rylee Bloomenkamp and Megan Rathman are working at getting our
Data in one place for staff to use for planning purposes.

● Cognia training happened last month, the bullet before this one was one area we
are working with and we also left that meeting with a strong desire to get
something done in the MTSS world. MTSS is the strategies we use as a teacher
team to develop plans for students who either don’t understand, or already know
lesson content.

● NWEA as well as NSCAS results are in and Mr. Jones and our teachers have
begun looking into those data points.

● The big ACT test that the school pays for is on the 26th of this month. We are
going to have teachers remind the students of John Baylor Test prep and get
them ready to test. Our goal with this program is simple: Chart and Challenge, if
our students are aiming high and have peers to look up to, our scores should be
amazing.

Operations, Resource and Personnel Management
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that
promote a safe and effective environment for students and staff, ensure the fiscal health of the district,
and implement sound personnel practices.



● The kitchen staff is doing some great work at both locations, we are putting a lot
on that staff this year but they are working hard to keep up the great offerings.
The fruits and vegetables program is a huge hit, this grant opportunity was worth
around $5,000 and so far we are having a lot of success getting kids to try
healthy snacking.

● The transportation committee worked to produce a plan that addresses some of
the pains we are having in terms of transportation. It was recommended that we
purchase two 14 passenger buses, have staff complete the training for driving
those buses and utilize those two buses on routes and for smaller activities (one
acts, speech, golf, varsity and JV contest with fewer than 14 participants, FFA,
etc). We would also like to get the older activity bus sold and off the property.

● Safety walkthrough for Alicap is scheduled for Election Day I hope they see the
efforts we have made in prioritizing safety in our district.

Board Governance and Policy
The superintendent works effectively with the board of education, exhibits a shared understanding of
board and superintendent roles, leads and manages the district consistent with board policies, and
demonstrates the skills to work effectively with the board.

● The state education conference is scheduled and we have board members
attending.

● All budget documents were sent into the counties, state and state auditor
by the 30th.

● Our Auditors were in for their second meeting last month, I’m hoping to be
able to have them present to the board at next month's meeting. I know
we will have some meetings with them coming up this month as well.

Communication & Community Relations
The superintendent establishes effective communication with students, parents, staff and community and
has the knowledge and awareness of different cultures among all community members to effectively
engage and respond to diverse interests and needs that support the success of all students.

● The JMC program has worked very well for us to get our communication out to
families from a single source.

● Veterans Day is right around the corner, we have been working with community
members to make sure the event is respectful and professional more on that next
month.

● Still working on the communication plan for the district, we have a lot of ideas to
make communication strong at the district, so the plan is coming together.



Ethical Leadership
The superintendent promotes the success of every student and staff member by acting with integrity,
fairness, and in an ethical manner

● The superintendent evaluation will be next month please keep an eye on
your inbox.

Leave Log:
● For the 2024-2025 school year: July: 23,24,25
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3001
Budget and Property Tax Request

The board of education shall adopt a budget each year to support the school 
district’s programs and services for the ensuing fiscal year.   The 
superintendent of schools shall be responsible for developing the budget 
subject to the direction and decisions of the board.  The budget document 
shall be under continuous development, based upon the requirements of the 
adopted educational program. 

BUDGET PROCEDURES

Proposed Budget.  The superintendent shall prepare the proposed budget in 
accordance with board policies and goals, state statutes, and regulations.  As 
the district’s spending plan, the budget will be based on up-to-date revenue 
estimates, and will reflect the assessed needs and programs approved by the 
board.

Budget Hearing Notice.  Notice of place and time of the hearing, together 
with a summary of the proposed budget statement, must be published at least 
four calendar days prior to the date set for hearing in a newspaper of general
circulation within the school district.  The four calendar days shall include the 
day of publication but not the day of hearing.  The notice shall include the 
following statement:

For more information on statewide receipts and expenditures, and 
to compare cost per pupil and performance to other school 
districts, go to: [Insert Internet address for the web site 
established pursuant to Laws 2021, LB528, section 5]. 
https://nep.education.ne.gov/

In addition, the district must electronically publish this statement on the 
school district web site. Such electronic publication must be prominently 
displayed with an active link to the Internet address for the web site 
established by the Nebraska Budget Act to allow the public access to the 
information.

Budget Hearing.  The board must conduct a hearing prior to adopting the 
budget.  The hearing must be held separately from any regularly scheduled 
meeting and may not be limited by time.  The board must make a presentation 
outlining key provisions of the proposed budget statement, including, but not 
limited to, a comparison with the prior year's budget.  Any member of the 
public desiring to speak on the proposed budget statement shall be allowed to 
address the board at the hearing and must be given a reasonable amount of 
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time to do so.  Five minutes shall generally be considered a reasonable amount 
of time.  

Budget Hearing Documents.  The board must make at least three copies of 
the proposed budget statement and at least one copy of all other reproducible 
written material to be discussed at the hearing available to the public at the 
hearing.  

Budget Adoption.  After the budget hearing, the proposed budget statement 
shall be adopted or amended and adopted as amended.  If the adopted budget 
statement reflects a change from that shown in the published proposed budget 
statement, a summary of the changes (including the items changed and the
reasons for such changes) must be published in a newspaper of general 
circulation within the school district within twenty calendar days after its 
adoption without further hearing.  

Certification and Filing.  The amount to be received from personal and real 
property taxation shall be certified to the appropriate levying board as 
provided by law.  The budget shall also be filed with the state auditor.

Purchase Authorization.  Except for bids required under the section "Bid 
Letting and Contracts,” the board’s adoption of the budget shall authorize the 
purchases without further board action.

Monthly Report.  At each monthly board meeting, the superintendent will 
provide a report on the current status of the major sections of the budget.

PROPERTY TAX REQUEST PROCEDURES – PROPERTY TAX REQUEST IS EQUAL TO OR 
LOWER THAN THE ALLOWABLE GROWTH PERCENTAGE

Property Tax Request Hearing.  The board must hold a special public 
hearing called for the purpose of passing a property tax request resolution.

Property Tax Request Hearing Notice.   The district must publish a hearing 
notice in a newspaper of general circulation in the school district at least four 
calendar days prior to the hearing.  The four calendar days shall include the 
day of publication but not the day of hearing.  The hearing notice must contain 
the following information: The certified taxable valuation under section 13-
509 for the prior year, the certified taxable valuation under section 13-509 for 
the current year, and the percentage increase or decrease in such valuations 
from the prior year to the current year; the dollar amount of the prior year’s 
tax request and the property tax rate that was necessary to fund that tax 
request; the property tax rate that would be necessary to fund last year's tax 
request if applied to the current year's valuation; the proposed dollar amount 
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of the tax request for the current year and the property tax rate that will be 
necessary to fund that tax request; the percentage increase or decrease in 
the property tax rate from the prior year to the current year; and the 
percentage increase or decrease in the total operating budget from the prior 
year to the current year.

Increase in Total Property Taxes Levied.  If the annual assessment of 
property would result in an increase in the total property taxes levied as 
determined using the previous year’s rate of levy, the district’s property tax 
request for the current year shall be no more than its property tax request in 
the prior year, and the district’s rate of levy for the current year shall be 
decreased accordingly when such rate is set by the county board of 
equalization.  

Decrease or No Change in Total Property Taxes Levied.  If the annual 
assessment of property would result in no change or a decrease in the total 
property taxes levied as determined using the previous year’s rate of levy, the 
district’s property tax request for the current year shall be no more than its 
property tax request in the prior year, and the district’s rate of levy for the 
current year shall be adjusted accordingly when such rate is set by the county 
board of equalization. 

Resolution.  The board shall pass a resolution to set the amount of its 
property tax request only after holding the public hearing.  The resolution 
setting the district’s property tax request at an amount that exceeds the prior 
year’s property tax request shall include, but not be limited to, the information 
required by section 77-1601.02(4) 77-1632(4).

Certification.  The resolution setting the property tax request shall be 
certified and forwarded to the county clerk on or before October 15th of the 
year for which the tax request is to apply.

PROPERTY TAX REQUEST PROCEDURES – PROPERTY TAX REQUEST IS GREATER 
THAN THE ALLOWABLE GROWTH PERCENTAGE

Property Tax Request Hearing.  The board must hold a public hearing 
called for the purpose of passing a property tax request resolution.  If another 
political subdivision within the county also seeks to exceed the allowable 
growth percentage, the hearing will be a joint hearing.  In the event of a joint 
hearing, each political subdivision must designate one representative to 
attend the joint public hearing on behalf of the political subdivision.  If a 
political subdivision includes area in more than one county, the political 
subdivision shall be deemed to be within the county in which the political 
subdivision's principal headquarters are located.  The hearing agenda will only 
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include discussion on each political subdivision’s intent to increase its property 
tax request by more than the allowable growth percentage to the extent 
allowed by law.

The hearing must be held after 6 p.m. on or after September 17th and before 
September 28th and before the district files its adopted budget statement.  
Any member of the public must be allowed a reasonable amount of time to 
speak at the hearing.

At the joint public hearing, the representative of each political subdivision 
must give a brief presentation on the political subdivision’s intent to increase 
its property tax request by more than the allowable growth percentage to the 
extent allowed by law and the effect of such request on the political 
subdivision's budget.  The presentation must include, at a minimum, all 
information and statements required by law.  

Property Tax Request Hearing Notice.   Notice of the joint public hearing 
must be provided by:

● The County Assessor sending a postcard with all required information to 
all affected property taxpayers.  The postcard shall be sent to the name 
and address to which the property tax statement is mailed;

● Posting notice of the hearing with all required information on the home 
page of the relevant county's web site, except that this requirement 
shall only apply if the county has a population of more than twenty-five 
thousand inhabitants; and

● Publishing notice of the hearing with all required information in a legal 
newspaper in or of general circulation in the relevant county.

Provide Information to County Clerk.  Each political subdivision that 
participates in the joint public hearing shall provide the following information 
to the county clerk by September 5th:  the date, time, and location for the 
joint public hearing; a listing of and telephone number for each political 
subdivision that will be participating in the joint public hearing; and the 
amount of each participating political subdivision's property tax request.

Resolution.  The board shall pass a resolution to set the amount of its 
property tax request only after holding the public hearing.  The resolution 
setting the district’s property tax request at an amount that exceeds the prior 
year’s property tax request, including any increase in excess of the allowable 
growth percentage shall include, but not be limited to, the information 
required by law.

Certification.  The resolution setting the property tax request shall be 
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certified and forwarded to the county clerk on or before October 15th of the 
year for which the tax request is to apply.

Adopted on: _________________________
Revised on: _________________________
Reviewed on: ________________________



 LEYTON PUBLIC SCHOOLS 

BOARD OF EDUCATION #3002 

 

 Deposits 
 
 The board of education shall designate the depository or depositories for all 
school funds.  All funds received by the district shall be deposited promptly in the 
proper account of each such depository.  All funds shall be insured by the Federal 
Deposit Insurance Corporation or a surety bond approved by the board on securities 
of the United States government pledged by joint custody receipt.   
 
 Funds collected by district employees and by student treasurers shall be 
handled with prudent business procedures.  All funds collected shall be receipted 
and accounted for and directed without delay to the proper depository.  Funds 
exceeding $300 shall not be left overnight in school buildings, except in safes 
provided for the safekeeping of valuables. 
 
Adopted on:  November 10, 2008 
Reviewed on:  November 11, 2019 
Reviewed on: January 10, 2022 
 
 
 
 



LEYTON PUBLIC SCHOOLS 

BOARD OF EDUCATION POLICY #3007 

 

 Review of Bills 
 

The president of the board of education shall appoint a board member or committee 
of the board to meet with the superintendent of schools each month to review all bills 
that are to be presented to the board for payment.  The board member or committee 
shall report its recommendations to the board. 
 
Adopted on:    November 10, 2008 
Reviewed on:  November 11, 2019 
Reviewed on: January 10, 2022 

 
 
 
 



 LEYTON PUBLIC SCHOOLS 

BOARD OF EDUCATION POLICY #3008 

 

 Gifts, Grants and Bequests 
 
The school district encourages those who wish to make gifts, grants, bequests or 
devises of property, real or personal, to the school district to make such donations 
through the district’s foundation.  The superintendent or his or her designee is 
authorized to accept on behalf of the school district gifts of personal property that are 
consistent with the district’s mission and objectives and have a fair market value of 
$5000 or less.  In its sole discretion, the board of education may accept donations 
when they are consistent with the district’s mission and objectives. Upon 
acceptance, donations shall become the sole property of the district.  The donation 
will be under the complete control of the board which will not have any obligation to 
replace it if it is destroyed or becomes obsolete. 
 
Adopted on:    November 10, 2008 
Revised on:     July 8, 2013 
Reviewed on:  November 11, 2019 
Reviewed on: January 10, 2022 

 



 

 

LEYTON PUBLIC SCHOOLS 

BOARD OF EDUCATION POLICY #3009 
 

Audit 
 

The board of education shall appoint a certified public accountant or public 
accounting firm to audit all school accounts annually and report to the board 

of education.  The audit shall include all areas required by law and the rules 
of the Nebraska Department of Education.  The auditor is not obligated to 

follow generally accepted accounting principles (GAAP) but shall conduct the 
audit according to the standards of the auditing profession.  

 
Adopted on:    November 10, 2008 

Revised on:     November 13, 2017 
Reviewed on:  November 11, 2019 

Reviewed on: January 10, 2022 

 



RESOLUTION ON SCHOOL DISTRICT STANDARDS FOR ACCEPTANCE
OR REJECTION OF OPTION ENROLLMENT APPLICATIONS

WHEREAS, Leyton Public Schools is committed to providing an education of
high quality to its students in an economically efficient manner; and

WHEREAS, the school district’s faculty, facilities, and equipment can serve
only a limited number of students effectively; and

WHEREAS, the Leyton Board of Education, in consultation with the
administration, has reviewed the school district’s faculty, facilities,
equipment, interdisciplinary efforts and interrelationships of grades,
subjects, and faculty; and has determined the maximum number of students
it can serve effectively at any given grade level and in total;

NOW, THEREFORE BE IT RESOLVED that the board adopts the following
standards for acceptance or rejection of option enrollment applications:

Special Education Capacity. Capacity for special education services will
be determined on a case-by-case basis. If an application for option
enrollment received by the school district indicates that the student has an
individualized education program under the federal Individuals with
Disabilities Education Act, 20 U.S.C. 1400 et seq., or has been diagnosed
with a disability as defined in section 79-1118.01, the application will be
evaluated by the director of special education services or the director's
designee who must determine if the school district and the appropriate class,
grade level, or school building has the capacity to provide the applicant the
appropriate services and accommodations. The Federal Educational Rights
and Privacy Rights Act (FERPA) (20 U.S.C. § 1232g) permits the release of
education records when a student seeks or intends to enroll in a different
school district.

Numeric Capacity. The capacity in the following grade levels, programs,
classes, and/or school buildings is as follows:

● Grade Level Numeric Capacity: K-6 Grade 18 students, 7-8 Grade 20
students, 9-12 Grade 28 students

Total enrollment for the school district: 278 students.



The Board of Education reserves the authority to further determine numeric
capacity of classes, grade levels, or school buildings by operation of
resolution, by action of the Superintendent as the board’s designee, or
through freestanding action to the extent permitted by law and policy.

Programmatic Capacity. The board declares the following grade levels,
programs, classes, and school buildings to be at capacity such that no option
applications into any of the following will be accepted:_K-12
classrooms___________________________________________________.

Other Standards. The school district shall not accept an option student
when acceptance of the student:

(a) Would increase the operating costs of the school district, such as
by requiring the hiring of new staff or contracting with outside
entities to provide services to the student;

(b) Would require the procurement of new equipment, technology,
or furnishings;

(c) Would cause or require the rearrangement of caseloads for staff
and contracted professionals;

(d) Is reasonably deemed by appropriate school staff to pose a
potential risk to the health or safety of students or staff;

(e) May pose a risk of adversely affecting the quality of educational
services being provided to resident students, as determined by
appropriate school staff.

After the above resolution was read, board member_____________ moved
for passage of the motion. Board member ____________ seconded the
motion. After discussion, and on roll call vote, the following members voted
in favor of the motion: __________________________________________.

The following members voted against the motion:
________________________.

The following members did not vote:
__________________________________.

Having been consented to by a majority of the voting members, the board
president declared the motion to have been passed and adopted.

Dated this ___ day of __________, 202_.



____________________________
President, Board of Education



Issue Date: 9_14_2024

Revised Date: 
Leyton County Schools 

Dalton Install Summary 

Product Description Quantity Extended Price 

Grandstream UCM6308A  8 - CO Port and 8 Analog 

Port IP PBX with Remote Connect Feature
1 $1,707.00

Grandstream GRP 2613 6-Line IP Business Set, a 

portion with Wall Kits
23 $2,275.00

Grandstream GRP 2615 10-LIne IP Business Set 7 $1,225.00

Grandstream GXP1625 IP Business Set for incorporating 

Paging into the Grandstream
1 $55.00

Cyberpower CP1500AVRLCD Intelligent LCD UPS 

1500VA 900W AVR Mini Tower
1 $213.03

Rack Shelf, 10 Inches Deep, Single Vented, 2 RMS 1 $76.69

CAT 6 Patch 10' Cords 30 $150.00

CAT 6 Patch 3' Cords 30 $46.41

Cable Management Rack, Wall Mount, 15 RMS 1 $223.57

24 Port, Blank Patch Panel For EZ 2 $61.93

New Cat 6 Data Cables, Jacks and Installation Materials 25 $1,815.00

Misc Material for Install 1 $150.00

Total Materials $7,998.63

Professional Labor Package for Install $8,700.00

Total Cost for Job $16,698.63

Proprietary: Mobius Communication Company Leyton Schools Dalton  Summary Workbook_9_11_2024



Issue Date: 9_4_2024

Revised Date: 
Leyton County Schools

 Gurley Install Summary

Product Description Quantity Total Cost

Grandstream UCM6304A  4 - CO Port and 4 Analog 

Port IP PBX with Remote Connect Feature
1 $1,037.00

POE Switch Provided by School 0 $0.00

Grandstream GRP 2613 6-LIne IP Business Set, a 

portion with Wall Kit
20 $2,020.00

Grandstream GRP 2615 10-LIne IP Business Set, a 

portion with Wall Kit
4 $712.00

Grandstream GXP1625 IP Business Set for incorporating 

Paging into the Grandstream
1 $55.00

Cyberpower CP1500AVRLCD Intelligent LCD UPS 

1500VA 900W AVR Mini Tower
1 $213.03

Rack Shelf, 10 Inches Deep, Single Vented, 2 RMS 2 $153.37

CAT 6 Patch 10' Cords 24 $120.00

CAT 6 Patch 3' Cords 24 $37.13

24 Port, Blank Patch Panel For EZ 2 $61.93

New Cat 6 Data Cables, Jacks and Installation Materials 24 $1,805.00

Misc Material for Install 1 $150.00

Total Materials $6,364.46

Professional Labor Package for Install $8,700.00

Total Cost for Job $15,064.46

Proprietary: Mobius Communication Company Leyton Schools Gurley  Summary Workbook_9_4_2024



PROPOSAL PREPARED FOR: Leyton Public Schools

Alcatel-Lucent VoIP Phone System Proposal 

Thank you for the opportunity to provide you with the attached proposal.

Twotrees has proposed an Alcatel-Lucent Enterprise cloud-based VoIP phone system using a 
combination of Alcatel-Lucent phones – the ALE-3 Basic Desk phones and the more feature-rich ALE-300 
dual-port Enterprise phone. Alcatel-Lucent was formerly the corporate phone division of AT&T and has 
over a century of phone experience. We have quoted the purchase of the phones, but these can also be 
included in the monthly fee if preferred.

Our core competencies are Internet management, Internet security and a long track record of network 
design, server installation and purchasing contract management. Twotrees offers a uniquely broad and 
deep understanding of local and wide area networks, backed by a proven track record of deploying 
customer-focused technology solutions. We continue to lead the way in Managed Network services with 
a passionate commitment to excellence in network design, implementation, management, and support. 

Our technical staff has a combined experience of 60 years working with network management. Twotrees 
Technologies has six internet security specialist engineers on staff that hold certifications that include 
HP Convergent Network Certification, Cisco CNA, Sophos XG Architect, Google Chrome Management, 
Google Enterprise Suite for Education, Lenovo Services, Microsoft Certified Systems Engineer. 

Monthly Cost Explained 
There are several line items that make up the monthly cost, some of which are required and some which 
are optional. You will notice that our pricing is ala carte, allowing you the ability to choose exactly what 
features are needed for each user and therefore not overpay for features not used. 

Additionally, we have added a block of calling minutes to be used by all users. This is done intentionally 
in order not to overcharge for minutes not used with in “bundle pricing” and in turn paying additional 

Alert Notification Option: Our hosted solution also provides an option to integrate an alert notification 
application. This application allows for connectivity to existing notification resources enabling activation 
from user’s desk telephones and/or mobile devices. This application is Alyssa’s Law compliant providing 
a resource for silent alarming the police. 

The Alert notification application may also trigger various notifications such as SMS messages, email 
messages, strobes and connectivity to access control systems to open/close doors. SMS enablement: 

http://www.twotrees.com/


Carrier and Carrier Installation Charges 
These are the costs for porting your existing DID numbers to the new PBX, along with the E911 fee and 
the cost of your calling minutes. The porting and DID are both monthly costs and one-time costs.

System Programming Charges 
This is a one-time cost associated with setting up your user logins and dialing profiles. For an additional 
fee, we can connect our PBX to Google Cloud so that we can pull your teacher names and information 
from Google. This makes it much easier when you add or change a teacher and saves signification time 
and errors.

Hardware 
This is the cost of the recommended hardware – primarily phones. We have not included the cost of a 
Fortinet VPN router since we are assuming your firewall can be programmed to set up a VPN tunnel to 
Icon Voice Networks data center. The quote shows the purchase price for the hardware, but we have 
also included the monthly lease option for each item

OPTIONAL INSTALLATION:
Twotrees will provide project management services for this project. We can also provide on-site 
installation of the phones. Each phone will be pre-configured prior to shipment and then will need to be 
plugged into a PoE port that provides power to the phone and internet connectivity. The phone will boot 
up and be ready to make calls. Training can be provided via YouTube training videos for your staff, or we 
can provide hands-on training for an extra fee.

Summary 

Twotrees and Icon Voice Networks has extensive experience designing and installing VoIP phone 
systems for school system. We can provide references upon request. The system we are proposing can 
be scaled to thousands of handsets if needed. You can program the phones yourself; we can connect the 
phone directory to Google Cloud for an extra fee to ease the workload of adding and removing users, 
and the system is designed and backed by the largest VoIP phone provider in the world – Alcatel-Lucent



	

Twotrees	Technologies,	LLC	
200	North	Emporia	St
Suite	#300
Wichita,	Kansas	67202
United	States
(P)	800-364-5700	
(F)	316-636-2166	
	

Date
Oct	01,	2024	10:01	AM	CDT

Modified	Date
Oct	01,	2024	10:11	AM	CDT

Quotation		(Open)

Quote	#	
48196		-	rev	1	of	1

Description
phone	system-cabling

SalesRep
Anderson,		Stacey	
(P)	402-432-2251	

Customer	Contact
McLaughlin,		Matt	
(P)	3083772301	

	

Customer	
Leyton	Public	Schools	(LP3427)	
McLaughlin,	Matt
504	Main	St
PO	Box	297
Dalton,	NE	69131
United	States
(P)	308-377-2301	
	

Bill	To	
Leyton	Public	Schools
504	Main	St
PO	Box	297
Dalton,	NE	69131
United	States
(P)	308-377-2301	
	

Ship	To	
Leyton	Public	Schools
504	Main	St
PO	Box	297
Dalton,	NE	69131
United	States
(P)	308-377-2301	
	

	

Customer	PO: Terms:
Undefined

Ship	Via:
UPS	Ground

Special	Instructions: Carrier	Account	#:

	

#	 Image Description Part	# Tax Qty Unit	Price Total

1		 Twotrees	Professional	Services	-	onsite	services	-	Vision	
network	cabling	for	Alcatel	phone	system	

TTPROSERV-VIS	 Yes		 1	 $16,200.00	 $16,200.00	

	

--------------------------------------------------------------------------

This	order	is	subject	to	Twotrees	Terms	and	Conditions:

https://www.twotrees.com/terms/

	

Subtotal: $16,200.00
Tax	(.0000%): $0.00

Shipping: $0.00
Total: $16,200.00

	



PAGE 1.
Customer : Leyton Public School District

REQUESTED TERM: 60 Months

Date: 20-Sep-24 Quote No: kk-TT-01

Customer Approval:

Description Quantity Unit MRC Total MRC
Unit Non
Recurring

Total Non
Recurring

USER LICENSES 51
IP User License (IP Station, SIP Station, IP-DESKTOP, IPDS-AGENT, Cellular Device,
DECT Station or Wi-Fi user) 51 $5.77 $294.27

OTHER USER LICENSE OPTIONS
Voice Mail Box (Add-on to User License) 51 $0.78 $39.78
Guest Mailbox (Desk Sharing User Licenses with Voice Mail Box) $3.23 $0.00
RAINBOW UCaaS Essential User License 51 $0.00 $0.00
RAINBOW UCaaS Business User License $3.00 $0.00
RAINBOW UCaaS Enterprise User License $6.00 $0.00
RAINBOW UCaaS Conference Pack (100 Party Dial-in Audio Conference) $19.00 $0.00

SYSTEM CONFIGURATION
Automated Attendant Ports  (VAA) 4 $50.60 $202.40
SIP Trunks (Typically equal to current PRI or Analog PSTN trunks, min 20) 10 $4.14 $41.40

CARRIER AND INSTALLATION CHARGES
E-911 TURN-UP AND MONTHLY FEE FOR REGISTERED NUMBERS 5 $ 0.75 $3.75 $ 0.75 $3.75
Number Porting -- Per Order Charge 1 $ 10.00 $10.00
Number Porting -- EXISTING Numbers to be Ported (Including DID's) per line 10 $ 0.30 $3.00 $ 1.50 $15.00
NEW NUMBER Request (Including DID's) 1 $ 0.30 $0.30 $ 0.40 $0.40
CNAM POPULATION (One time fee) $ 5.95 $5.95
DIRECTORY LISTING 1 $ 7.00 $7.00
TOLL FREE Numbers $ 2.50 $0.00 $ 2.25 $0.00
Continental US Calling Minutes  --  Monthly Cost Per 100 Minute Block
(Example: Enter 50 for 5,000 minutes)

100 $ 0.99 $99.00
SYSTEM PROGRAMMING CHARGES

USER LICENSE SETUP AND INSTALL FEE (MINIMUM $300.00) 51 $ 25.00 $1,275.00



SITE DEPLOYMENT HARDWARE
On-Site Equipment (From Equipment Sheet) $9,722.87
Fortinet VPN Router (Required at each location if customer firewall can not be
programmed to set-up an IPSEC tunnel) 0

$ 695.00
$0.00

RESELLER SITE Deployment and Services Options
Monthly Site Service and Maintenance Fee (Optional)
Site Equipment Installation Assistance Fee (Optional) $0.00
OTHER Ancillary System Installation (One Time) i.e. ENS, VNA other $1,300.00

Total MRC  $683.90
RELEASE VERSION September 1 ,2024 Total Non Recurring Install $12,339.97

QUOTE OPTIONS:  ALL PRICING BASED UPON 60 MONTH SERVICE AGREEMENT
Option 2.  Station Purchase Option

A.  Total Monthly User Recurring  Costs $683.90
B.  Total Non Recurring Equipment, Setup and Installation fees $12,339.97

PAGE B2.

Customer : Leyton Public School District

SERVICE ORDER
Date: 20-Sep-24 Quote No: kk-TT-01

The undersigned has the authority to execute this Service Order and the ICON Cloud Service Agreement and commit the listed customer to the obligations set
forth within the ICON Cloud Service Agreement.  The undersigned has read all of the terms of the ICON Cloud Service Agreement inclusive of its appendices,
attachments and End User License Agreements (EULA) and agrees to be bound by all the terms of the ICON Cloud Service Agreement and this Service Order.
The ICON Cloud Service Agreement may be reviewed and downloaded from the Cloud Policies and End User Agreement section at www.iconcloud.com.

The User License Fee is a monthly user fee for hosted voice services for a single user (station or remote user).  This fee includes calling minutes per month of
continental U.S. combined inbound and outbound calling as outlined within the User Feature Guide.  Minutes are pooled amongst all users (except for
unlimited users) for a total allotment of customer minutes per month.   Additional discount minutes may be purchased if desired.
* Unlimited minutes are conditional upon ICON Cloud Solutions normal use policies and do not apply to call center agents.  Special plans are available for call
center agents.

Term:  The initial term of this Service Agreement and Service Order is 60 Months
and is bound by the service and termination terms as defined in the Service Agreement.  It may be extended on a yearly basis after the initial term.

Payment:  The one-time non-recurring  installation and equipment purchase fees will be billed in advance.  The recurring user fees will be due upon the first
billing cycle and included with your service bill.  All other payments are in accordance with the Payment Terms as identified within the Service Agreement.
Customer understands and agrees that they are responsible for paying their monthly invoice when due.  Further, customer understands and agrees that they
accept that there will be an interest charge of 1.5% per month for all outstanding amounts not paid by the due date.  These fees will be due to ICON Cloud in
addition to all current fees.

ICON Cloud Solutions, LLC:
Approval 480 Wrangler Dr #400, Coppell, TX 75019

Customer Name 14.9 Signature

Approval Signature Name

Print Name Date

Date Customer Ship To Address:

Address Street Address

Customer Contact City, State, Zip



Customer Email Attention

Customer Telephone #



Page B3
Customer : Leyton Public School District

Date: 20-Sep-24 Quote No: kk-TT-01

Customer Approval:

STATION EQUIPMENT OPTIONS
Quantity

PURCHASE
PRICE

TOTAL
PURCHASE

DESKPHONES AND ACCESSORIES
ALE-3 Dual Port Gigabit Basic SIP Telephone 32 $ 121.82 $3,898.24
ALE-20 Dual Port Gigabit Ethernet Essential DeskPhone $ 166.24 $0.00
ALE-20h Single Port Hybrid Digital-IP Essential DeskPhone $ 183.12 $0.00
ALE-30h Single Port Hybrid Digital-IP Essential DeskPhone $ 243.95 $0.00
ALE-300 Enterprise DeskPhone with Corded Handset 20 $ 238.77 $4,775.40
ALE-400 Enterprise DeskPhone with Corded Handset $ 294.36 $0.00
ALE-400 Enterprise DeskPhone with Cordless Handset $ 383.30 $0.00
ALE-500 Enterprise DeskPhone without Handset $ 372.18 $0.00
ALE-500 Enterprise DeskPhone with Corded Handset $ 349.95 $0.00
ALE-500 Enterprise DeskPhone with Cordless Handset $ 438.89 $0.00
ALE-120 Key Expansion Module 2 x 12 keys with blue LED $ 267.36 $0.00
EM200 Smart Expansion Module for ALE-30H Telephone 7 $ 149.89 $1,049.23
USB-C PD 5V/3A Power Supply (Enterprise Telephones) if required $ 39.53 $0.00
RELEASE VERSION September 1 ,2024 Equipment Purchase Page Sub Total $9,722.87

Gateway and Other Optional Equipment
Call Center  

Site Gateway and/or PCS Shelf Equipment From ACTIS Configuration 0 $0.00 $0.00
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