
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - August 12, 2024
7:00 AM

1. Call to Order: The mission of Leyton Public Schools is to cultivate life long learners as 
they successfully transition into our diverse world. Vision: Embracing Community, 
Creating Integrity, Achieving Greatness
1.1. Announcement of Open Meetings Act Posting
1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board:
3. Special Presentations to the Board: Mr. McLaughlin Budget presentation, Heidi 

Rushman Presentation to update the board on transportation. 
4. Reports

4.1. Board Reports
4.2. Principal's Report
4.3. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition; to Jacob Noel, Ryan Fortune, and Mark Carley for the work 

they have done putting together our buildings this summer.  Heidi Rushman, Deb 
Weiser, and Janella Kruse for the work they have done over the summer months 
preparing for school to start.  

5.3. Review, consider, and take action regarding minutes of the regular board meeting 
July 11, 2024.

5.4. Review, consider, and take action regarding claims, warrants, and transfers.
5.5. Review, consider, and take action regarding naming the Superintendent as the 

official representative of the district for state and federal forms.
5.6. Review, consider, and take action regarding authorizing the payment of bills through 

the end of August 2024
5.7. Review, consider, and take action regarding the purchase of a new phone system for 

the district through Mobius for $31,763.09.
5.8. Review, consider, and take action regarding purchase of a bus through Master's 

Transportation in the amount of $109,900.
5.9. Review, consider, and take action regarding selecting a goal from the strategic plan. 
5.10. Review, consider, and take action regarding approval of the Preschool Handbook.

6. Informational Items
6.1. Next Regular Meeting; Monday September 16, 2024

Budget Workshop and Budget Hearing
7. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



Leyton Public Schools 
Principal Board Report August 2024 

 
1. I attended Administrator Days in Kearney on July 23-26.  There were several informative 

sessions. 
 

2. We held a new teacher orientation on August 9 for the three new teachers to help start off 
the school year. 

 
3. We have teacher inservice/workdays scheduled for August 12-14 at both sites. 

 
4. We will host an open house on Wednesday August 14 from 5-7 at each site. 

 
5. There will be a Head Start parent orientation on Wednesday August 14 at 5:00 pm.  

 
6. Today is the first day of high school fall practices for football and volleyball. 

 
7. Current enrollment numbers – PK-5 = 74, 6-8 = 42, 9-12 = 49, VALTS = 1 Total = 166 

 
8. First day for K-12 students is Thursday August 15, 1st Day for Preschool is Wednesday 

August 21. 
 

9.  



Presented to the
Board of Education at Leyton Public Schools

August 12, 2024

Vision, Culture, and Instructional Leadership
The superintendent leads the district by promoting the success of all students, articulating a vision of
learning, developing a positive school climate, and demonstrating best practices in instructional programs
and staff professional development.

● The staff met this morning to is going to set us up for the best year ever, we will
be discussing the strategic plan, as well as changes for the year.

● Mr. Jones is organizing meals for the staff on the days back.
● Our in-service schedule is a lot of training and classroom work time this year.

Hoping to have an amazing open house on Wednesday night.
● The strategic plan goal that the Admin has selected as our goal this year is will

be in the Personnel Effectiveness category. The strategy will be Develop and
maintain quality instruction and hold teaching staff accountable to enhance
student achievement. Charles and I will be working on this goal throughout the
year and providing updates on the strategies we are implementing to reach this
goal and track it over time.

Operations, Resources, and Personnel Management
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that
promote a safe and effective environment for students and staff, ensure the fiscal health of the district,
and implement sound personnel practices.

● Building projects are mostly completed, we have a couple things left to do but we
are ready to open our doors to students. Paint, Door upgrades, lighting the
elementary gym, and much more have been done. Mark Carley, Jacob Noel and
Ryan Fortune have done some really great work to get us ready to welcome
students.

● The budget is going great, work sessions with the Budget committee will need to
be scheduled (Rol, Dave, and Shad) we will get together after this meeting to
develop a schedule. Looking for dates after school is in session so like the 19th
or 20th.

● Looking for a time to also come together and have a public meeting on the 26th
for the Public Budget Workshop

● Ideally we would like to schedule the budget hearing for the public right before
next month’s meeting as well similar to last year. If we stick to the committee
meetings and then a budget

● The buildings and grounds are in good shape but we expect more costs this next
year that will drive our decisions in the budget: transportation, maintenance,



retaining highly qualified staff, and addressing the needs of our facilities like the
phones, the fire system, etc.

Board Governance and Policy
The superintendent works effectively with the board of education, exhibits a shared understanding of
board and superintendent roles, leads and manages the district consistent with board policies, and
demonstrates the skills to work effectively with the board.

● Area Membership meeting is all set up and all board members are there

Communication & Community Relations
The superintendent establishes effective communication with students, parents, staff and community and
has the knowledge and awareness of different cultures among all community members to effectively
engage and respond to diverse interests and needs that support the success of all students.

Leave Log

● For the 2024-25 School year
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