
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - March 11, 2024
7:00 PM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting
1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition;
5.3. Review, consider, and take action regarding the minutes of the February 12, 2024 

Regular Board Meeting. 
5.4. Review, consider, and take action regarding claims, warrants, and tranfers. 
5.5. Discussion Item: Review the option enrollment application period.
5.6. Discussion item: *Review 2024 Legislative Calendar and Bill Introductions
5.7. Review the School Board Policies 2010-2017
5.8. Review, consider, and take action regarding approval of Administration 

compensation contracts.
5.9. Review, consider, and take action regarding the track project. 
5.10. Review, consider, and take action regarding the District Calendar

6. Informational Items
6.1. Next Regular Meeting; Monday April, 15 2024 starting at 7:00AM in the High 

School Library in Dalton, NE.
7. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



Leyton Public Schools 
Principal Board Report March 2024 

 
1. We hosted HS Girls and Boys Sub District Basketball Tournaments the week of February 12 and 

February 19. 
 
2. Parent Teacher Conferences were held on February 19, elementary was at the Gurley site and 

the high school was at the Dalton site. 
 
3. We hosted the HS Girls District Finals on February 23. 
 
4. The Speech Team hosted the Speech and Sweets on March 5 and it was well attended. 
 
5. Mr. Henderson took Jaxson Benish and Ella Haley to the Regional Science Fair and they 

placed 4th and qualified for state. 
 
6. FFA attended a District Competition at Kimball on March 6. 
 
7. Spring Activities have begun for HS Track and Golf and JH Track. 
 
8. The MAC All Conference Basketball meeting was on March 5 here at Dalton.  Players named 

to the all-conference team are for girls:  1st Team – Zaili Benish and Shawnee Gamble, 
Honorable Mention – Sydney Fortune.  For boys:  1st Team - Jonathan Kruse, 2nd Team – 
Kaleb Borges. 

 
9. District Speech was held today @ WNCC in Scottsbluff. 
 
10.  We have been working on calendar and scheduling for next school year. 
 

 



Presented to the
Board of Education at Leyton Public Schools

March 16, 2023

Vision, Culture, and Instructional Leadership
The superintendent leads the district by promoting the success of all students, articulating a vision of
learning, developing a positive school climate, and demonstrating best practices in instructional programs
and staff professional development.

● Mrs. Rathman, Mr. Jones and Amy from the service unit have completed a
couple rounds of ELEOT observations. We are trying to make sure that these
observations help lead us in the area of professional development. Our staff has
done a great job.

● The strategic plan appears to be getting closer and closer to being ready to roll
out, we had a group of staff members complete a prioritization document along
with rephrasing many of the planning components so that the end product is
something we can all be invested in.

● We plan on visiting several Preschools in the area this month to focus in on what
we want our program to look like.

Operations, Resources, and Personnel Management
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that
promote a safe and effective environment for students and staff, ensure the fiscal health of the district,
and implement sound personnel practices.

● Alan Gross was in to do his annual Rule 10 safety walk through of the buildings.
Mr. Gross commended us on our upgrades but wants us to make sure the bigger
safety items are getting worked on. The main safety improvements that were not
completed were because of lack of staffing on the companies end.

● We completed the state safety grant last month. This is the grant that has a pool
of 10 million dollars. I imagine it will be awfully competitive, we wrote for a fire
system at the elementary school, fobs on all exterior doors in both buildings and
fencing around the track. The bids we received were as follows Fire system:
$34,000, Fob system $9,000, and the fence $31,000. The turn around time on
the grant is April 15 so we should know quickly.

● The budget document is in the works for next year, we have been inputting staff
costs, and working through the major portions of the document. I’ve sit in on
several meetings with the state and have a feeling that after the legislative
session is done we will know more about how to prepare next years budget. If
things stay the same, we are in a little better spot, however there are major areas



in transportation as well as staffing where we need to be looking at ways to
improve.

Board Governance and Policy
The superintendent works effectively with the board of education, exhibits a shared understanding of
board and superintendent roles, leads and manages the district consistent with board policies, and
demonstrates the skills to work effectively with the board.

● The open meetings presentation was a valuable use of time and I appreciated
the

Communication & Community Relations
The superintendent establishes effective communication with students, parents, staff and community and
has the knowledge and awareness of different cultures among all community members to effectively
engage and respond to diverse interests and needs that support the success of all students.

● Community feedback on the newsletter was generally positive when it
came to the content in the newsletter. I think the office staff and I will be
looking at the best ways to stop fighting with postage and get the people
the information they need in the way they prefer. I believe we can cut
down our expense in this area significantly.



Staffing (Costs)
SALARY EXTRA D GROSS FICA RETIREM  HEALTH  LTD IND PACK

Teacher $69,350.00                                                                       $1,440.00        $70,790.00          5,415.44           6,992.49         E         9,981.12                 $93,179.05
Para $19.50 1,200 $23,400.00 $1,790.00 $2,311.00 $27,501.00

Total $120,680.05

Transportation (costs) added students on routes, potential new route driver needed
Driver Salary 25,000
Driver Benefits
Fuel 10,000
Car seats one time 3,000

38,000
Equipment outside Grand Total

Playground 40,000 212,180
barrier 10,000 Grant 130,00
Ground coverage 20,000 Grant Start up 25,000
trikes, balls, toys 3,000 Head Start Tuition 15,000
total 53,000 Estimate on Tuition 20,000

District commitment 22,180
Equipment inside

Tables 3,000
chairs 0
Toys 5,000
supplies 5,000

Food Service
Food Cost new grade 20% potential increase









































































(M - Th): 7:55 AM - 3:20 PM

(Fri): 7:55 AM - 2:00 PM

(M - Th): 7:50 AM - 3:30 PM

(Fri): 7:50 AM - 2:10 PM
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T= 15

S= 14

Dec 20 - End of 2 Qtr./1st Sem Feb. 17 - ESU Mid Winter Conf.

Mar. 6-7 - No School

Mar. 25 - Prov Dev MAC Quiz Bowl

Jan. 6 - Prof. Dev. Apr. 1 - Prof. Dev MAC Music Contest

Jan. 7 - School Resumes Apr. 18-21 - No School Easter Break

Feb. 13 - PTC 2:00 Dismissal 3-7 PM

May 20 - Last Day of School

May 21 - Prof Dev

2024/25 Leyton Public Schools - Draft

School Hours: 
High School 

Elem/JH

August 2024 September 2024 October 2024

November 2024 December 2024 January 2025

February 2025 March 2025 April 2025

Student Days = 174

May 2025 Key

No School 1st Sem ~ T = 90

Prof. Dev. Day-NO SCHOOL S= 86

P/T Conferences ~ 3 -7 PM 2nd Sem ~ T = 93

___ End of Term                       S= 88

Teacher Days = 183

24-25 Dates of Interest

Aug. 12-14  - Inservice  Nov. 27-29 No School Thanksgiving Break

Aug. 15 - First Day for students

Dec. 23 - Jan. 3 No School Christmas Break

Feb. 14 - No School

May 10 - Graduation

Sept. 2 - Labor Day 

Dec. 22-26 - NSAA Moratorium-No gymsSept. 19 - PTC 2:00 Dismissal 3-7 PM

Sept. 20 - No School

Oct. 17 End of 1st Qtr.

Oct. 18 - No School
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