
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - May 8, 2023
7:00 PM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting
1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports:

1. Technology Committee: Mr. Borges

2. Negotiations Committee: Mr. Benish

3. Workshops and Board Training: Mr. Wiedeman: Legislative Advocacy Day 
Presentation

4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition;
5.3. Review, consider, and take action regarding Minutes of the Regular Board Meeting, 

April 13, 2023
5.4. Review, consider, and take action regarding claims, warrants, and transfers
5.5. Review and consider regarding Policy review and/or updates for policies 6000-6018
5.6. Review, consider, and take action regarding updating policy #4040 (Classified Staff 

Terms)
5.7. Review, consider, and take action regarding the potential addition to policy 

#6028 The Extracurricular Activities Program
5.8. Review, consider, and take action regarding setting breakfast and lunch prices for 

the 2023-2024 school year
5.9. Review, consider, and take action regarding  a quote to paint the high school gym
5.10. Review, consider, and take action regarding a quote for flooring at both sites. 
5.11. Review, consider, and take action regarding the purchase of a new Student 

information system
5.12. Review, consider, and take action regarding purchasing technology for the 2023-

2024 school year to continue our implementation of the technology plan. 
5.13. Discuss, consider and take action on a proposal to add to our existing Hudl 

subscription to include live streaming utilizing ESSER II funding
5.14. Review, consider, and take action regarding partnering with NASB to complete a 

strategic planning process. 



6. Informational Items
6.1. Next Regular Meeting; June 12, 2023 at 7:00 p.m.

7. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



School Board Report
Date: 5/8/23

Time and Location of meeting:
● 7 pm, Leyton Multi-purpose room

Review of current events
Thank you for having us. I’m Cort Rummel, President of the Student Council. We are in the planning
phase of future projects and Warrior period competitions.

Current events
● We have held 2 meetings since the last report.
● In conjunction with Ms. Primm, Student Council has been planning Warrior Period competitions

to increase school spirit.
○ The Warrior Period Lip Sync Contest was held Wednesday, April 19th. Congratulations to

Mrs. Ivie’s Warrior Period on winning the competition.
○ The Warrior Period Scavenger Hunt will take place in May.

● The Cornhole Tournament was canceled due to lack of participation and conflicting
community events.

Treasurer’s Report
As of 3/31/2023

● StuCo checking account balance: $3866.51
● No expenses coming out

Fundraising: none at this time

Open issues
● There are no open issues at this time.

Communications
● Ask the board for questions or communications to take back to the StuCo

Ask to be excused
● May we be excused from the meeting?



Technology Committee Meeting

April 27, 2023; 3:45 pm

Agenda

Committee Members: Matt McLaughlin, Alison Haley, , ,Ryan Borges Amy Neumann Natasha Haupt

In attendance: Mr. McLaughlin, Alison Haley, Ryan Borges, Amy Neumann, Natasha Haupt

1. Reports:

a. Technology Director - Alison: 10 proposed freshman ipads

b. Change in the ask this year was to do chromebooks 4-8th grade (20,849.50 with case) this is for 50

devices

c. K-3 Ipads we will have covered zero cost

d. Teacher’s indicated a need for 4 new ipads $2,341.80

e. Teacher laptop updated 6 new devices $9,088.266

f. Interactive displays mimio boards are no longer being produced, 5 of these are asked, $11,874.25

which is one more than planned but a savings of $1,200 from mimeo to these type of devices.

g. Fire tablets maybe a possibility

2. Next school year:

a. Incoming freshman device purchases - We have around $7,000.00 in this account

b. Buyback of iPads around $6,500

c. REAP funds : $18, 290.00

d. Classroom Interactive Boards: 4th, science, hs math, business &

e. Chromebooks for 4-8th Grade

f. Teacher laptop replacement

g. Teacher iPad replacement

h. Amazon kindle fires for library - checkout - start with a few at each building for online book options

i. Upgrading all access points to improve wifi - waiting on eRate funding approval: This won’t cost the

district, but will be covered by the ERate through the ESU

j. Hudl live streaming: We currently spend 2,500 per year on Hudl for our sports teams this year. The

proposal would be to add a camera to the facility to do our games. If we went to another hudl tv, we would

be able to have all our games linked to one site if the other school is Hudl. First year cost would be $6,000, it

is 8,000 each year. ESSER 2 Funds might be able to be used for these funds.

3. Technology Plan

https://docs.google.com/spreadsheets/d/1_usVz2bUBef-o8iGdwqVcEknOOn4seZ8zD9ZopILVIE/edit#gid=651893495

4. Other

a. Budget discussion on where funding will come from, and how we have it planned.

mailto:ryan.borges@leytonwarriors.org
mailto:amy.neumann@leytonwarriors.org
mailto:natasha.haupt@leytonwarriors.org
https://docs.google.com/spreadsheets/d/1_usVz2bUBef-o8iGdwqVcEknOOn4seZ8zD9ZopILVIE/edit#gid=651893495


YEAR  7   2023-2024
Elementary School 
Mimio Training (ongoing)
Goedustar Training for new teachers
Professional development: Staff receive training in expanding their understanding and use of technology in their curriculum area. 
    - Staff attend technology conferences and in-house training
Replace any teacher equipment that has unexpected failure
Replace White boards as needed
SOCS website training for WebMaster-Technology Director as needed
GoEdustar and NSSRS training and workshops for Technology director during the year
Application purchases
Replace 2 projectors
K-3 iPad Gen 5 recycle/purchase
Look into new SIS
Look into replacing iPads with Chromebooks 4-8
Possible AP replacement with eRate funds

High School
The purchase of 1:1 laptops for incoming freshmen.
Mimio Training (ongoing)
Goedustar Training for new teachers
Professional development: Staff receive training in expanding their understanding and use of technology in their curriculum area. 
    - Staff attend technology conferences and in-house training
Replace any teacher equipment that has unexpected failure
Replace White boards as needed
SOCS website training for WebMaster-Technology Director as needed
GoEdustar and NSSRS training and workshops for Technology director during the year
Application purchases
Replace 2 projectors - -Music & Ag
Look into new SIS
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LEYTON PUBLIC SCHOOLS 
BOARD OF EDUCATION POLICY #4040 

 
Employment Terms for Classified Staff 

  
Each position listed below shall be hired by the superintendent on 
the terms stated. 
  

Head of Maintenance, Custodians, Technology Coordinator, 
Office Manager, Secretaries, Groundskeeper and Nurse: 

o Full-Time, up to 40 hours per week, 12 months per year.  
Office Manager, Secretaries, Nurse, and Technology 
Coordinator may have reduced hours during the summer and 
holiday breaks. 

o District will provide full family health care plan and a single 
(employee) dental plan, vision insurance single (employee).  
Employees are allowed to purchase family dental and/or 
supplemental insurance for AFLAC and Disability as members 
of the district pool.  

o Eligible for vacation time: after 1st anniversary – 40 hours; 
after 2nd anniversary – 80 hours; 3rd anniversary 120 hours 
non-cumulative.  Hours are available on September 1st, 
following the anniversary date. (**currently employed 
custodians are grandfathered in with 120 hours) 

o 48 hours of PTO 40 hours of paid sick leave per year, unused 
hours can cumulate to 120 hours of sick leave. 

o 8 hours of paid personal leave per year, non-cumulative. 
o 40 hours of paid bereavement leave per year, non-cumulative. 
o Paid holidays to include Labor Day, Thanksgiving, Christmas 

Day, New Year’s Day, the Fourth of July and Memorial Day 
o Up to 5 Weather related school closure days can be paid per 

year, non-cumulative 
o Paid Leave for when school is closed unexpectantly (non-

weather related) 
 Head Cooks, Kitchen Aides and Para educators: 

o Full-Time, not more than 40 hours per week, during the school 
term. 

o Kitchen Staff will be paid from the Nutrition Hot Lunch Fund. 
o 45 Hours of PTO 37.50 hours of paid sick leave per year, 

unused hours can cumulate to 112.50 hours of sick leave. 
o 7.50 hours of paid personal leave per year, non-cumulative. 
o 37.50 hours of paid bereavement leave per year, non-

cumulative. 



Page 2 of 3  

o Paid holidays to include Labor Day, Thanksgiving, Christmas 
Day, and New Year’s Day. 

o Up to 5 Weather related school closure days can be paid per 
year, non-cumulative 

o Paid Leave for when school is closed unexpectantly (non-
weather related) 

o  
 
 
 
 
Route Bus Drivers 

o Employed during the school term only. 
o Paid accordingly to the classified salary schedule as approved 

at the August 10, 2020 Board meeting: 
 - Base pay of $17.50 per hour 
 - Annual increase of $0.50 per hour 
 - Max salary of $35.00 per hour 

o 15 hours of paid sick leave per year, cumulative to 45 hours. 
o 3 hours of paid personal leave per year, non-cumulative. 
o 15 hours of paid bereavement leave per year, non-cumulative. 
o Paid holidays to include Labor Day, Thanksgiving, Christmas 

Day, and New Year’s Day. 
o Up to 5 Weather related school closure days can be paid per 

year, non-cumulative 
o Paid Leave for when school is closed unexpectantly (non-

weather related) 
o  
o Physical Exams 

§ Required physical exams will be paid for by the district. 
§ The physical from a doctor may be specified by the 

board on a proper form to be provided by the 
superintendent.  

Activity Bus Drivers 
o No benefits 
o Rate of pay will be determined by the Classified Salary 

Schedule each year by Board approval. 
o Trips will be assigned on a rotation. 

    
Other Provisions Applicable to Classified Staff 
 Rate of Pay 

o Head of Maintenance is an “Exempt Employee” and is paid a 
salary, not an hourly wage. 
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o Hourly classified employees who work more than 40 hours in 
a workweek shall receive 1½ times their regular hourly rate for 
each hour over 40 worked.  If an employee has two different 
rates of pay, overtime will be determined by a weighted 
average. 

o A “Year” for purposes of this policy is defined as August 1st 
through July 31st. 
 

Adopted on:     October 11, 2010 
Revised on:      December 13, 2017 
Reviewed on:    December 9, 2019 
Revised on:      January 13, 2020 
Revised on:  September 14, 2020 
Reviewed on: May 9, 2022 
 
 



May 2023 Board Report

1. The ACT and Pre-ACT test were taken on April 5. The results are; ACT composite score of 18.4 
and Pre-ACT composite score of 17.9 missed our goal of a score of 20.

2. Suggestions for next year:

a. Adopt a drug testing program for high school activities
b. Revise the eligibility from the third Friday of each quarter to the first Friday of each 

quarter.    

3. Students/Staff to recognize this month.
a. Congrats to the Boys’ and Girls’ State representatives from LHS. Jon Kruse, Kaleb Borges 

and Alisha Wells
b. Academic All-State this semester.

i. Justin, Chance, Dawson, Axi, Zaili, Shawnee, Damyn, Trenton, Kaleb B.

4. Upcoming Activities:

5-9 Honor’s Night & Golf @ Bayard, Senior’s Last Day 
5-10 District Track@ Creek Valley
5-11 Leyton Golf Invite @ Sidney
5-13 Graduation @ 1:00
5-15 District Golf @ B’Port
5-19&20 State Track  Omaha
5-23&24 State Golf @ North Platte

 



Presented to the
Board of Education at Leyton Public Schools

May 8, 2023

Vision, Culture, and Instructional Leadership
The superintendent leads the district by promoting the success of all students, articulating a vision of
learning, developing a positive school climate, and demonstrating best practices in instructional programs
and staff professional development.

● NSCAS assessments are being completed this month, I hope to have results
ready to share with the board next month.

● We are going to be having Mrs. Kastens back next year to support our
elementary math programming.

● Our staff has done an excellent job with getting our curriculum up to date and
lessons taught, our next step is going to be to update our pacing guides and year
at a glances so that we are up to date across the board.

Operations, Resources, and Personnel Management
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that
promote a safe and effective environment for students and staff, ensure the fiscal health of the district,
and implement sound personnel practices.

● Alan Gross completed his report and we will review that this month and present it
to the board in June. That means that the safety committee will need to meet
this month.

● I met with Carl Dietz last week and we made a lot of progress toward next years
budget. The line item budget that will hopefully guide our overall budget will be
completed hopefully this month. I’m thinking this will make decision making
within our committees easier as we move forward.

Board Governance and Policy
The superintendent works effectively with the board of education, exhibits a shared understanding of
board and superintendent roles, leads and manages the district consistent with board policies, and
demonstrates the skills to work effectively with the board.

● The Legislative sessions continues, I would encourage everyone to keep an eye
on the session as it pertains to our community. The Governors school funding
plan is a hot topic, we should know more in a month.

● The next superintendent evaluation is in May.

Communication & Community Relations
The superintendent establishes effective communication with students, parents, staff and community and
has the knowledge and awareness of different cultures among all community members to effectively
engage and respond to diverse interests and needs that support the success of all students.



● We have graduation coming up and a variety of other exciting activities as
we look at finishing the year strong. The Facebook page should be
buzzing with excitement over the next couple of week.

● The Survey from the Mural results are still coming in, we can discuss this
at the next meeting. Below my leave log are the responses so far.

Leave Log

● For the 2022-23 School Year, My Leave is as follows: July 13, July 14,
October: 13, 14, 25, 27, 28, February: 3, March 6, April 24, 25, 26, May: 3

No



no

Nope

.

NA

I want Dan McConnell on the wall

Please keep the mural it is original to the consolidation

It’s time for a change.

Put another picture in the yearbook.

Lots of history with that mural, it has always been the pop out image of our gym that people talk

about. I look at it as the first logo that brought the Dalton/Gurley communities together. It may be the

last thing that hasn’t changed about our schools from the start to now.

It's part of the history of the school.

It is nice to keep somethings traditional in a constantly revamped world.

Leave it alone, it’s part of who Leyton is. And we need more original Leyton spirit. Still don’t know

when we went to black as our school colors. Don’t fix what isn’t broke.

If you replace it, replace it with one that is not stupid looking!

Its an iconic symbol of warrior pride. Leave it!!!

Have it repainted but left all the same.

Keep it as long as you can because Leyton may have to change its mascot in the next few years in

response to political pressure regarding Native American mascots. The NSAA may eventually ban

schools with such mascots from postseason play until they are changed. Enjoy it while we still can.

Students in the past spent a lot of time on this designe, and the dedication to complete it. They didn't

have computers to assist them, and, they didn't have the computers at home to play on instead of

dedicating their time to this project. Leave it alone.

Na

It's outdated and does not reflect well on the school

Leave it ALONE! You have already ruined our school colors!!

N/A

$$

Why change it..it is our mascot leave it! Should be Proud and remember the Art teacher that painted
it! The questions counteract each other...Should the mural be replaced..
No keep the exsisting mural!



If the mural is to be replaced? Answered the question before that! Shouldn't have to answer this

question as i told you in the 1st question!

No.

If a new unique design is the popular vote, I feel there should be a few options to then have the

public vote on.

Daniel McConnell splashing 3s for days

None

That mural is ugly!!

This was designed from the beginning of the Warriors, why change it

We could have a brand new gym (needed) to have a brand new mural painted in. Too bad we spent

all of our funds on a track. Haha Go paint the trees.

The final mural design (if designed by students) should be voted on by the community.

Before you do a poll, give us some options to vote on. And what are the replacements?

I understand updating, I don’t see getting rid of that history, could it not be painted around…

Current controversy with Indian Tribes

.

Make a tribute to it in the newsletter.

Leave it alone!

just leave it

I believe that our gym is a huge focal point for our school and needs to be updated.

No

There is no reason why we should paint over that mural.

Honor and respect the history of the mural in a designated location but we also need to keep

growing and improving. Time for a change.

Keeping the mural is something us warriors should be proud of!

Good time for an update/refresh. I’ve always found the headdress area strange. It looks like floating

dreads, could never unsee it.

It's Leyton history, part of generations since leyton was formed.

N A

I want to see Dan McConnell draining 3’s on the wall

This is a symbol of the beginning of our consolidation!!



Ask the students as well.

I am thinking much of the community is not considering the harm caused by using Native Americans

as a mascot. They are a group of people, not something to be caricatured. Images like this enforce

harmful stereotypes and encourage disrespectful behavior. It’s not honoring to them and it’s not

respectful of them. I would encourage you to leave the area blank or find a different way to celebrate

the school community free of the “warrior head” or any other image depicting Native Americans as a

mascot.

Dan McConnell

Dan McConnell

The importance of preserving history and remembering where we started. This shouldn't even be a

discussion.

Replacing history is wrong

Leave old mural where it is, add new school logo to other side

Do not paint over the old mural

The fact that every “Leyton” graduate has received their diploma under that mural!

I’m sure an artist could touch up the mural if necessary or recreate it in its exact form if painting the

wall is needed.

School history!
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LEYTON PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY #4040

Employment Terms for Classified Staff

Each position listed below shall be hired by the superintendent on 
the terms stated.

Head of Maintenance, Custodians, Technology Coordinator, 
Office Manager, Secretaries, and Nurse:

o Full-Time, up to 40 hours per week, 12 months per year.  
Office Manager, Secretaries, Nurse, and Technology 
Coordinator may have reduced hours during the summer and 
holiday breaks.

o District will provide full family health care plan and a single 
(employee) dental plan.  Employees are allowed to purchase 
family dental and/or supplemental insurance for AFLAC and 
Disability as members of the district pool. 

o Eligible for vacation time: after 1st anniversary – 40 hours; 
after 2nd anniversary – 80 hours; non-cumulative.  Hours are 
available on September 1st, following the anniversary date. 
(**currently employed custodians are grandfathered in with 
120 hours)

o 40 hours of paid sick leave per year, cumulative to 120 hours.
o 8 hours of paid personal leave per year, non-cumulative.
o 40 hours of paid bereavement leave per year, non-cumulative.
o Paid holidays to include Labor Day, Thanksgiving, Christmas 

Day, New Year’s Day, the Fourth of July and Memorial Day
Head Cooks, Kitchen Aides and Para educators:

o Full-Time, not more than 40 hours per week, during the school 
term.

o Kitchen Staff will be paid from the Hot Lunch Fund.
o 37.50 hours of paid sick leave per year, cumulative to 112.50 

hours.
o 7.50 hours of paid personal leave per year, non-cumulative.
o 37.50 hours of paid bereavement leave per year, non-

cumulative.
o Paid holidays to include Labor Day, Thanksgiving, Christmas 

Day, and New Year’s Day.
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Route Bus Drivers
o Employed during the school term only.
o Paid accordingly as approved at the August 10, 2020 Board 

meeting:
- Base pay of $17.50 per hour
- Annual increase of $0.50 per hour
- Max salary of $35.00 per hour

o 15 hours of paid sick leave per year, cumulative to 45 hours.
o 3 hours of paid personal leave per year, non-cumulative.
o 15 hours of paid bereavement leave per year, non-cumulative.
o Paid holidays to include Labor Day, Thanksgiving, Christmas 

Day, and New Year’s Day.
o Physical Exams

▪ Required physical exams will be paid for by the district.
▪ The physical from a doctor may be specified by the 

board on a proper form to be provided by the 
superintendent. 

Activity Bus Drivers
o No benefits
o Rate of pay will be determined each year by Board approval.
o Trips will be assigned on a rotation.

Other Provisions Applicable to Classified Staff
Rate of Pay

o Head of Maintenance is an “Exempt Employee” and is paid a 
salary, not an hourly wage.

o Hourly classified employees who work more than 40 hours in 
a workweek shall receive 1½ times their regular hourly rate for 
each hour over 40 worked.  If an employee has two different 
rates of pay, overtime will be determined by a weighted 
average.

o A “Year” for purposes of this policy is defined as August 1st 
through July 31st.

Adopted on:    October 11, 2010
Revised on:     December 13, 2017
Reviewed on:   December 9, 2019
Revised on:     January 13, 2020
Revised on: September 14, 2020
Reviewed on: May 9, 2022
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LEYTON PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY #4040

Employment Terms for Classified Staff

Each position listed below shall be hired by the superintendent on 
the terms stated.

Head of Maintenance, Custodians, Technology Coordinator, 
Office Manager, Secretaries, Groundskeeper and Nurse:

o Full-Time, up to 40 hours per week, 12 months per year.  
Office Manager, Secretaries, Nurse, and Technology 
Coordinator may have reduced hours during the summer and 
holiday breaks.

o District will provide full family health care plan and a single 
(employee) dental plan, vision insurance single (employee).  
Employees are allowed to purchase family dental, family 
vision and/or supplemental insurance for AFLAC and Disability 
as members of the district pool. 

o Eligible for vacation time: after 1st anniversary – 40 hours; 
after 2nd anniversary – 80 hours; 7th anniversary-120 hours 
non-cumulative.  Hours are available on September 1st, 
following the anniversary date. (**currently employed 
custodians are grandfathered in with 120 hours)

o 48 hours of PTO 40 hours of paid sick leave per year, unused 
hours can cumulate to 120 hours of sick leave.

o 8 hours of paid personal leave per year, non-cumulative.
o 40 hours of paid bereavement leave per year, non-cumulative.
o Paid holidays to include Labor Day, Thanksgiving, Christmas 

Day, New Year’s Day, the Fourth of July and Memorial Day
o Up to 5 Weather related school closure days can be paid per 

year, non-cumulative
o Paid Leave for when school is closed unexpectantly (non-

weather related)
Food Services Director, Head Cooks, Kitchen Aides and Para 

educators:
o Full-Time, not more than 40 hours per week, during the school 

term.
o Kitchen Staff will be paid from the Nutrition Hot Lunch Fund.
o 45 Hours of PTO 37.50 hours of paid sick leave per year, 

unused hours can cumulate to 112.50 hours of sick leave.
o 7.50 hours of paid personal leave per year, non-cumulative.
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o 37.50 hours of paid bereavement leave per year, non-
cumulative.

o Paid holidays to include Labor Day, Thanksgiving, Christmas 
Day, and New Year’s Day.

o Up to 5 Weather related school closure days can be paid per 
year, non-cumulative

o Paid Leave for when school is closed unexpectantly (non-
weather related)

o

Route Bus Drivers
o Employed during the school term only.
o Paid accordingly to the classified salary schedule as approved 

at the August 10, 2020 Board meeting:
- Base pay of $17.50 per hour
- Annual increase of $0.50 per hour
- Max salary of $35.00 per hour

o 18 hours of PTO, unused hours can accumulate to 45 hours of 
sick leave.

o 15 hours of paid sick leave per year, cumulative to 45 hours.
o 3 hours of paid personal leave per year, non-cumulative.
o 15 hours of paid bereavement leave per year, non-cumulative.
o Paid holidays to include Labor Day, Thanksgiving, Christmas 

Day, and New Year’s Day.
o Up to 5 Weather related school closure days can be paid per 

year, non-cumulative
o Paid Leave for when school is closed unexpectantly (non-

weather related)
o
o Physical Exams

▪ Required physical exams will be paid for by the district.
▪ The physical from a doctor may be specified by the 

board on a proper form to be provided by the 
mattsuperintendent. 

Activity Bus Drivers
o No benefits
o Rate of pay will be determined by the Classified Salary 

Schedule each year by Board approval.
o Trips will be assigned on a rotation.
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Other Provisions Applicable to Classified Staff
Rate of Pay

o Head of Maintenance is an “Exempt Employee” and is paid a 
salary, not an hourly wage.

o Hourly classified employees who work more than 40 hours in 
a workweek shall receive 1½ times their regular hourly rate for 
each hour over 40 worked.  If an employee has two different 
rates of pay, overtime will be determined by a weighted 
average.

o A “Year” for purposes of this policy is defined as August 1st 
through July 31st.

Adopted on:    October 11, 2010
Revised on:     December 13, 2017
Reviewed on:   December 9, 2019
Revised on:     January 13, 2020
Revised on: September 14, 2020
Reviewed on: May 9, 2022
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LEYTON PUBLIC SCHOOLS 

BOARD OF EDUCATION POLICY #6028 
 

The Extracurricular Activities Program 
 

1. General Purpose 
 

a. The extracurricular program includes noncurricular activities 
which are sponsored by the school district.  These actives include 

sports, speech, plays, Future Farmers of America, Future Business 
Leaders of America, music performance groups and other 

activities which are sponsored by the school.   
 

b. Extracurricular activities are an important part of the total school 
experience, but are secondary to the academic program and must 

be kept in that perspective. 

 
c. Extracurricular activities do not include: 

 
i. co-curricular activities such as band and choir, in which 

students must participate as part of the requirements for 
enrollment in and receiving a grade for a particular course. 

 
ii. student-initiated, non-curriculum related student groups 

which are permitted to hold meetings and events on school 
premises.  These groups are not school-sponsored and are 

not governed by this policy or other policies and rules 
governing extracurricular groups.   

 
2. Governance 

 

a. All extracurricular activities shall be under the exclusive 
governance and control of the school district.  This control 

includes, but is not be limited to, the formation, naming, 
structure, operation, financing, and discontinuance of all 

extracurricular activities.  Extracurricular activities shall not have 
any separate or individual existence, status, rights, or authority. 

 
b. Students and sponsors will be governed by all board’s policies and 

administrative rules including the policy on field trips when 
traveling for extracurricular activities. 
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3. Student Eligibility 

 
a. Students are encouraged to participate in extracurricular 

activities.  Participation shall be open to and limited to all students 
who are currently enrolled in the school district on a voluntary 

basis.   
 

b. Extracurricular activities may establish academic or course 
enrollment qualifications for participation if such qualifications are 

necessarily related to the purposes of the activity. 
 

c. Standards for scholastic eligibility for students wishing to 
participate in extracurricular activities shall be set by the 

administration and shall be consistent with at least the minimum 
standards provided by the NSAA. 

 

d. All students in grades 7-12 who participate in athletics must have 
a physical examination by a qualified health care provider at the 

student’s expense. 
 

e. Students who wish to participate in extracurricular activities must 
abide by the student code of conduct, the extracurricular code of 

conduct and any additional rules set by the activity sponsor.  
 

f. Students are not eligible to participate in any extracurricular 
activity until they and their parents/guardians have signed the 

student handbook and extracurricular handbook receipt and 
acknowledgement.   

 
4. Sponsors 

 

a. Each extracurricular activity must have a sponsor who is a 
member of the district’s certificated staff or a selected community 

member who is qualified by virtue of education, training, 
experience, or special interest to serve as the sponsor. 

 
b. The Athletic Director will assign activity sponsors.  Payment to 

sponsors will be negotiated with the sponsor based on the terms 
of any applicable collective bargaining agreement, the sponsor’s 

training and experience and any other lawful criteria.  Sponsors 
serve in their capacity as a sponsor at the will of the 

superintendent, who is specifically empowered to remove an 
activity sponsor in the superintendent’s sole discretion.     
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c. Sponsors shall be required to: develop materials, activities, and a 
budget; promote membership and participation; communicate 

with the principal or designee, staff, students, and parents; 
schedule meeting dates and locations; plan meaningful 

experiences; supervise students during activities; evaluate and 
make recommendations; and submit a year-end report to the 

principal or designee.  
 

5. Fundraising Activities 
 

All fundraising activities shall require authorization by a member of the 
school district administration and shall be subject to all other school 

policies.  All money raised by these activities shall be governed by Policy 
3005. 

 

Adopted on: February 9, 2009 
Revised on:   February 12, 2018 

Reviewed on: February 10, 2020 
 



















Rick’s Painting & Design LLC

4/1/2023
Painting Bid
Leyton High School 
504 Main Street
Dalton, NE 69131

Interior Gym
Paint all cinder block walls, paint brick along bottom section of gym walls, cabinets under stage 
front, doors, 
door trim(one side)  and wood panel walls by locker rooms and area that leads to ticket room. 
Sand and refinish clear coat on wood bleachers.
Fill all holes and caulk where needed. 
 
Labor: $10,654.00
Paint, primer and materials: $2,700.00
Total: $13,354.00

Payment of $8,027.00 for paint, materials and half of labor cost before start of the job.
Payment of $5,327.00 for remaining labor due upon completion of the job.

With over 35 years of experience, we have many satisfied clients. 
We always use good quality products while paying attention to detail. 
It would be a great opportunity to do business with you.
Rick’s Painting is insured and we have references available upon request.

Rick’s Painting & Design LLC
1345 12th Avenue
Sidney, NE 69162

308.254.6155
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BRAUER FLOORING 
(dba Dick’s Flooring)

308-254-3262
www.brauerflooring@yahoo.com

1800 Illinois Street – P.O. Box 415
Sidney, NE 69162

Proposal Leyton Public Schools
Janella Kruse & Matt Mclaughlin
janella.knese@leytonwarriors.org
matt.mclaughlin@leytonwarriors.org
504 Main Street, POB 297
Dalton, NE 69131
308-377-2303

Date:   5/3/2023

MIDDLE SCHOOL Stage – Mohawk, Scholarship II, 965 Gravel
Classroom – Mohawk, City Skylines – City Scope

 Carpet Tiles QA200. 978 Historical Row 

 BAND ROOM:  Remove Existing Flooring 335.28
Carpet for Stage (Broadloom) 1,154.64 
Stage Labor 653.00
Glue Stage 236.60
Band Class Room Carpet Tile 
(6 cartons) 1,533.76
Glue Classroom 227.91
Band Room Labor 538.13
Black Cove Base 171.75
Cove Base Glue 18.00
Cove Base Labor 115.00
TOTAL $4,984.07

OFFICE HALLWAY: Remove Existing Flooring 324.96
BY BAND ROOM Carpet Tile (11 cartons) 2,811.89

Glue 393.55
Labor 929.22
Rubber Trim 10.00
Black Cove Base 415.50
Cove Base Glue 30.00
Cove Base Labor 277.00
TOTAL $5,192.12

    

http://www.brauerflooring@yahoo.com/
mailto:janella.knese@leytonwarriors.org
mailto:matt.mclaughlin@leytonwarriors.org
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MIDDLE SCHOOL Planking:  Aladdin Grass Valley AH016, 

ROOM 30: Room Prep 100.00 Plankin
g (25 cartons) 2,816.93

Glue 338.10
Black Cove Base 177.00
Cove Base Glue 18.00
Cove Base Labor 120.00
Rubber Trim (door) 6.00
Labor 1,690.50
TOTAL $5,266.53

ROOM 29: Room Prep 100.00
Planking (22 cartons) 2,478.90
Glue 300.40
Black Cove Base 171.00
Cove Base Glue 18.00
Cove Base Labor 115.00
Door Rubber Trim 6.00
Labor 1,502.00
TOTAL $4,691.30

MIDDLE SCHOOL TOTAL $20,134.02

HIGH SCHOOL

ROOM 18: Room Prep 100.00
Planking (24 cartons) 2,704.26
Glue 324.80
Black Cove Base 220.50
Cove Base Glue 18.00
Cove Base Labor 147.00
Door Rubber Trim 30.00
Labor 1,624.00
TOTAL $5,168.56

ROOM 16: Room Prep 100.00
Planking (36 cartons) 4,056.39
Glue 500.00
Black Cove Base 270.00
Cove Base Glue 18.00
Cove Base Labor 180.00
Door Rubber Trim 20.00
1 Floor Drain Cover 30.00
Labor 2,495.00
TOTAL $7,669.39
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HIGH SCHOOL Mohawk, City Skylines – City Scope
 Carpet Tiles QA200. 978 Historical Row 

ROOM 32: Remove & Dispose Carpet 220.00
Carpet Tile (8 cartons) 2,045.01
Glue 268.77
Rubber Door Trim 12.00
Rubber Stair Nose 143.00
Black Cove Base 108.75
Cove Base Glue 10.00
Cove Base Labor 75.00
Labor 634.61
TOTAL $3,517.14

ROOM 31 Remove & Dispose Carpet 256.65
Carpet Tile (9 cartons) 2,300.64
Glue 307.98
Rubber Door Trim 12.00
Black Cove Base 123.00
Cove Base Glue 10.00
Cove Base Labor 82.00
Labor 727.17
TOTAL $3,819.44

HIGH SCHOOL TOTAL $20,174.53

TOTAL BID $40,308.55

Note:  Mileage will be determined at the end of the job, depending on the number 
of trips to complete installation.  

Gurley will be $24.00 a day, and Dalton will be $36.00 a day

Thank You for This Opportunity!







   
  PowerSchool Group LLC
 150 Parkshore Dr., Folsom, CA 95630

Quote #:  Q-771527 - 3 
Quote Expiration Date: 21-APR-2023

 Sales Quote - This Is Not An Invoice
Prepared By: Lucy Carter Customer Contact: Matt McLaughlin
Customer Name: Leyton Public Schools Title: Superintendent
Enrollment: 150 Address: 504 Main Street
Contract Term:  36 Months City: Dalton
Start Date: 24-APR-2023 State/Province: Nebraska
End Date: 23-APR-2026 Zip Code: 69131
  Country: United States

  Phone #: (308) 377-2301

    

 Product Description  Quantity    Unit  Extended Price   

 Initial Term 24-APR-2023 - 23-APR-2024     
License and Subscription Fees

PowerSchool Enrollment Express 150.00 Students USD 3,500.00

Enrollment Express One Time Discount 1.00 Each USD -700.00

PowerSchool Ecollect Forms 150.00 Students USD 1,500.00

Ecollect One Time Discount 1.00 Each USD -300.00

PowerSchool SIS Hosted Subscription 150.00 Students USD 3,500.00

PowerSchool SIS Hosting SSL Certificate 1.00 Each USD 400.00

PowerSchool SIS One Time Discount 1.00 Each USD -1,517.00

PD+ Subscription 150.00 Students USD 1,685.00

PowerPack Subscription SIS SaaS 150.00 Students USD 2,000.00

Universal Rostering LMS Lite Integration 150.00 Students USD 150.00

 
 License and Subscription Totals:  USD 10,218.00

 
Professional Services and Setup Fees

PowerSchool Enrollment Express Guided Implementation 1.00 Each USD 6,080.00

PowerSchool Ecollect Basic Implementation 1.00 Each USD 0.00

Enrollment Consultation Remote 4.00 Hours USD 768.00

PowerSchool SIS Deployment - Basic 1.00 Each USD 5,608.00

PowerSchool PowerPack App Implementation Basic 1.00 Each USD 800.00

 
 Professional Services and Setup

Fee Totals:
 USD 13,256.00

 
Training Services

Enrollment Express Per Person Per Day Training Remote 1.00 Each USD 304.00

Ecollect Per Person Per Day Training Remote 1.00 Each USD 0.00
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SIS Per Person Per Day Training/Certification Remote 9.00 Each USD 2,736.00

 
 Training Services Total:  USD 3,040.00

 

Subscription Period Total

 Total Discount USD 11,731.00
 Initial Term 24-APR-2023 - 23-APR-2024
 Amount To Be

Invoiced
USD 26,514.00

 

Annual Ongoing Fees as of 24-APR-2024 - Fees subject to an annual uplift, which will be reflected on renewal quote

PowerSchool Enrollment Express 150.00 Students USD 3,500.00

PowerSchool Ecollect Forms 150.00 Students USD 1,500.00

PowerSchool SIS Hosted Subscription 150.00 Students USD 3,500.00

PowerSchool SIS Hosting SSL Certificate 1.00 Each USD 400.00

PD+ Subscription 150.00 Students USD 1,685.00

PowerPack Subscription SIS SaaS 150.00 Students USD 2,000.00

Universal Rostering LMS Lite Integration 150.00 Students USD 150.00

 
 Annual Ongoing Fees Total:  USD 12,735.00

 

Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal.  On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of
the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless
otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis
will be invoiced when such services are incurred).  Payment shall be due to PowerSchool before or on the due date set forth on the
applicable invoice. All purchase orders must contain the exact quote number stated within. Customer agrees that purchase orders are
for confirming this order and its own internal purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must
be used within 12 months of issuance. Unused credits will be expired after 12 months. Treatment of purchase orders are governed as
provided in the Main Services Agreement. By execution of this quote, or its incorporation, this and future purchases of subscriptions or
services from PowerSchool are subject to and incorporate the terms and conditions found at: 
https://www.powerschool.com/MSA_Feb2022/
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Statement of Work 

Released January 2021 

Document Owner: PowerSchool Group LLC, Product Deployment Solutions  

  
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise indicated in new 

editions or updates. The data and names used to illustrate the reports and screen images may include names of individuals, companies, brands, 

and products. All of the data and names are fictitious; any similarities to actual names are entirely coincidental.   

  

Purpose of Document  
  

The purpose of this Statement of Work (“SOW”) between PowerSchool Group LLC (“PowerSchool”) and Customer 

(“You”, “Your”) is to outline the process, approach, and completion criteria for each step of the process to 

implement PowerSchool. This document covers the roles and responsibilities of the PowerSchool Project Manager, 

Implementation Specialist(s), and Customer in each step of the PowerSchool implementation process, serving as an 

outline of services PowerSchool is expected to deliver. This SOW calls out specific functional areas of PowerSchool 

that are covered for implementation services and level of coverage.  

  
Successful implementation of new software requires proven project management and methodology. The timeline 

will be mutually adapted within a project management tool between PowerSchool and the Customer. PowerSchool 

provides a comprehensive package of services designed to ensure Your PowerSchool deployment project meets Your 

unique needs and expectations. Additional training, consulting and customization services can be purchased to help 

augment additional needs You may have with Your PowerSchool deployment.  The delivery of Professional Services 

contained in this document will be provided remotely. If travel is required, all travel related expenses will be invoiced 

as incurred.  

   
We will partner with You and be Your liaison to PowerSchool during the implementation. You will have a project 

team to help you, as a Customer, connect to other PowerSchool services and support, while also providing project 

planning, communication, project execution, and product specialist consulting. For a successful PowerSchool 

implementation, it is important that You understand the responsibilities, carve out the time required and keep on 

pace with the timeline. This will involve gathering information, helping Your team come to agreement on 

configuration and data standardization, your own product training and monitoring other staff assigned training for 

completion, adjusting desk level procedures, and planning for go live among several other tasks.  The overall steps 

included in a project are outlined below.  

  

This Statement of Work is subject to the terms and conditions of the current master agreement between the 

parties and any associated policies, pursuant to which PowerSchool has licensed the PowerSchool application to 

the Customer.   
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General Assumptions  
1. Implementation services will be delivered remotely unless onsite services are purchased 

separately. 

2. Client is to provide a data extract to PowerSchool in accordance with Tiered Service package 

selected (if needed). 

3. Implementation timeline is stated within the Planning Phase, extending the timeline may 

require the customer to purchase additional services. 

4. Implementation services are completed when delivered and the deliverable acceptance 

procedure is complete. 

5. Additional services are available and can be purchased for items out of the scope of 

implementation (see Project Change Control and Escalation Change Procedure section of this 

document). 

6. Customer will adhere to the active PowerSchool Cancellation Policy.  “Services Cancellation: 

Licensee shall pay a cancellation charge equal to fifty percent (50%) of the services fee and any 

non-refundable expenses incurred by PowerSchool if Licensee cancels any scheduled 

professional services less than fourteen (14) days before the occurrence of any service dates 

that PowerSchool has scheduled at Licensee’s request.”   

7. Customer must identify a designated Customer project lead before the project kick-off meeting. 

The Customer project lead will be responsible for delivering all sections of the “Customer 

Responsibilities” included in the SOW in a complete manner within the project timeline.  

8. The designated Customer project lead should be an employee of the organization implementing 

PowerSchool. Customers that hire third-party organizations to act on the behalf of the Customer 

for implementation may be required to sign a waiver form provided by PowerSchool, indicating 

that the third-party organization is authorized to act on the Customer’s behalf when interacting 

with PowerSchool. The Customer will be responsible for maintaining proper communication 

channels with third party organizations hired by the Customer.  

9. All sign offs must be done by an employee and designated signatory of the Customer. Third 

party entities engaged by the Customer are not acceptable signatories for any project sign offs.  

10. The PowerSchool Project Manager and/or Application Specialist will guide Customer to available 

procedures, guidelines, standards, reference materials and system/application documentation.  

11. Implementation Services is assuming the product will be deployed as-is, items outside of Scope 

of Work must go through the change control procedures (see Project Change Control and 

Escalation Procedure in this document). 
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Deliverables Acceptance Procedure  
Deliverables Acceptance  
This Statement of Work outlines PowerSchool deliverables for each phase of the implementation project 

in the PowerSchool Objections and Completion Criteria sections. Each deliverable will be reviewed and 

accepted in accordance with the following procedure:  

• Deliverable will be submitted or delivered to the Customer project lead or designated Customer 

team member. It is the Customer project lead’s responsibility to review and accept deliverable 

as complete.  

• Within six (6) business days of completion of the project the Customer project lead will either 

accept the final deliverables or provide the PowerSchool implementation specialist a written list 

of objections. If no response from the Customer project lead is received within six (6) business 

days, then the deliverables will be deemed accepted, unless the Customer requests an 

extension.  

• The PowerSchool implementation specialist will consider the Customer’s objections within the 

context of PowerSchool’s obligations as stated within this Statement of Work. Revisions agreed 

to by PowerSchool will be applied at which time the deliverables will be reviewed within six (6) 

business days and the Customer project lead either will accept the deliverables or provide the 

PowerSchool implementation specialist a written list of objections. If no response is received 

within six (6) business days, then the deliverables will be deemed accepted, unless the Customer 

requests an extension.  

• Customer objections that are not agreed to by PowerSchool will be managed in accordance with 

the Project Change Control Procedure described below. If resolution is required to a conflict 

arising from Customer’s objection to a deliverable, the Customer and PowerSchool will follow 

the Escalation Procedure described below.  

• All deliverables required to be delivered hereunder are considered to be owned by PowerSchool 

with unlimited internal use by the Customer, unless otherwise noted.    
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Project Change Control and Escalation Procedure  
Project Change Control  
The following process will be followed if additional services to this Statement of Work are required or 

desired.  

• A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must 

describe the change, rationale for the change and the effect the change will have on the project.  

• The designated Customer project lead will review the proposed change and recommend it for 

further investigation or reject it. A PCR must be signed by the authorized Customer project lead 

to authorize quote for additional services. If the Customer accepts additional services and 

charges, a change to the original purchase order or new purchase order is required. Change to 

this Statement of Work through additional addendum will authorize additional scope and work.  

• A written Change Authorization and/or PCR must be signed by authorized representatives from 

both parties to authorize implementation of the investigated changes. Until a change is agreed 

upon in writing, both parties will continue to act in accordance with the latest agreed version of 

the SOW.   

  

Customer Escalation Procedure  
The following procedure will be followed if resolution is required for a conflict arising during the project  

• Level 1:  Customer project lead will notify PowerSchool Project Manager via email with details of 

escalation.  

• Level 2:  If the PowerSchool Project Manager cannot provide resolution or path to resolution 

five (5) business days from receipt of level 1 escalation email, the Customer project lead will 

notify PowerSchool manager via email to – pmoleadership@powerschool.com  

• Level 3: If the concern remains unresolved after Level 2 intervention, resolution will be 

addressed in accordance with Project Change Control Procedure or termination of this SOW 

under the terms of the Contract.  

  

During any resolution, PowerSchool agrees to provide services related to items not in dispute, to the 

extent practicable, pending resolution of the concern. The Customer agrees to pay invoices per the 

Contract, as rendered.   
    

 

 

  



  

Enrollment Express Guided Statement of Work 

Released January 2023  
Document Owner: PowerSchool, Product Deployment Solutions  

Initiating   

PowerSchool Responsibilities 

• Send welcome email  

• Request Maintenance Access to PowerSchool SIS  

• Request Enablement of Custom Web Page Management and Customizations (Custom Web Page 

Management and Customizations must remain enabled to use Enrollment Express) 

• Conduct provisioning and permission steps which includes installing and enabling product, 

automatically upon purchase, in the PS SIS (signature on this document constitutes Client 

agreement) 

• Identify PowerSchool Project Team 

o Project Manager 

o Application Specialist 

• Create supporting project collateral 

Customer Responsibilities 

• Complete intake survey 

• Grant PowerSchool Maintenance Access (signature on this document 

constitutes Client agreement) 

• Enable Custom Web Page Management and Customizations (Custom Web Page Management 

and Customizations must remain enabled to use Enrollment Express) 

• Conduct script run, if self-hosted 

• Identify Customer Project Team 

o Project Manager 

o Subject Matter Expert(s) 

• Review Statement of Work  

Completion Criteria 

This activity will be considered complete when: 

• Project Teams established and solution provisioned and permissioned 

• Custom Web Page Management and Customizations enabled (Custom Web Page Management 

and Customizations must remain enabled to use Enrollment Express) 

  



  

Enrollment Express Guided Statement of Work 

Released January 2023  
Document Owner: PowerSchool, Product Deployment Solutions  

Planning 

PowerSchool Responsibilities 

• Schedule and conduct a Kickoff Meeting 

o The Guided Model is fifty (50) calendar days from the date of the kick-off meeting  
• Provide an overview of the implementation process 

• Schedule implementation milestones and define project timeline 

• Update Project Planner to include implementation timing and resources 

• Schedule necessary project sessions as dictated in project plan 

Customer Responsibilities 
• Attend Kickoff Meeting and all necessary project sessions as dictated in project plan 

• Confirm access to the online Project Planner 

• Review and confirm configuration information pertinent to implementation within five (5) 

business days of completion of the Kickoff Meeting 

• Manage customer business process change throughout the project 

• Review training materials and training scheduling process 

• Set up Vanco (payment) account (if applicable) * 

Completion Criteria 

This activity will be considered complete when: 

• The Kickoff Meeting is completed 

• The Project Planner is updated based on discussed timelines 

• Customer provides forms to Project Manager and Application Specialist within five (5) business 

days of completion of the Kickoff Meeting 

• Customer completes Vanco (payment) account setup (if applicable) 

  



  

Enrollment Express Guided Statement of Work 

Released January 2023  
Document Owner: PowerSchool, Product Deployment Solutions  

Executing 

PowerSchool Responsibilities 

• Provide Cloud Pre-Registration Portal survey to Customer (if PowerSchool SIS version is not 

21.4.5+) 

• Conduct an initial analysis of any pertinent existing solution materials to determine 

architecture of solution(s)  

• Schedule and conduct Solution Deliverables Meeting  

• Capture details to further build solution(s) to meet specifications 

• Complete Pre-Registration setup 

• Create one (1) test record within the PowerSchool SIS to ensure proper setup of solution  

• Complete build of final solution materials 

• Conduct Product Overview specific to product solution 

• If Consulting is purchased, then this will be delivered accordingly. 

• Provide overview and guidance on mapping of solution 

• Enable Payment in PS SIS (for Vanco, if applicable) * 

 

Enrollment Express Guided includes up to 10 hours of form configuration.  Localization services are not 

included in this SOW. The integration of translated text provided by clients (localization) requires the 

purchase of Remote Consulting hours.   

Customer Responsibilities 

• Attend Solution Deliverables Meeting 

• Coordinate with Project Manager and Application Specialist to communicate details to further 

build solution(s) to meet specifications.  

• Failure of the client to complete client responsibilities within prescribed project timeline will 

result in PowerSchool proceeding with the deployment of a viable “best practices” solution to 

adhere to project timelines. 

• Grant permission to create one (1) test record within the PowerSchool SIS (signature on this 

document constitutes Client agreement)  

• Complete Pre-Registration Portal Survey (if PowerSchool SIS version is not 21.4.5+) 

• Complete data mapping (Please note, every PowerSchool SIS instance is unique and requires 

deliberate mapping to ensure accurate data delivery) 

• Confirm completion of solution build 

• Determine a launch plan 

Completion Criteria 

This activity will be considered complete when: 

• Solution build is confirmed completed 

• The Solution Deliverables Meeting is completed  

• Solution build is confirmed completed 



  

Enrollment Express Guided Statement of Work 

Released January 2023  
Document Owner: PowerSchool, Product Deployment Solutions  

*PS completes basic components of Payment Setup: it is the customer’s responsibility to complete Vanco account setup and 

provide PS additional setup information. This can occur during or post-implementation (via Support). 

Monitoring & Controlling 

PowerSchool Responsibilities 

• Ensure solution is functional and adheres to best practices by performing standard quality 

assurance and testing procedures.  

Enrollment Express Guided includes up to 1 hour of end-to-end testing 

Customer Responsibilities 

• Perform user acceptance testing on solution to ensure all elements are in place and ready for 

launch:  

o Form Content 

o Form and Field Structure 

o Form Field Requirements 

o Form Logic 

o Record Approval Process 

o Record Delivery to PowerSchool 

SIS fields 

o Successful Payment Submission 

through VANCO (if applicable) 

Completion Criteria 

This activity will be considered complete when:  

• Requisite testing has been completed by PowerSchool 

• The Customer has completed end-to-end user acceptance testing within five (5) business days of 

notification of readiness for testing 

  



  

Enrollment Express Guided Statement of Work 

Released January 2023  
Document Owner: PowerSchool, Product Deployment Solutions  

Closing  

PowerSchool Responsibilities 

• Review and finalize any remaining project deliverables 

• Introduce Customer to support contact methods 

• Send final project sign off to Customer 

• Provide Technical Contacts for Customer Confirmation 

Customer Responsibilities 

• Review completed project deliverables. 

• Understand support contact methods 

• Complete final project signoff 

• Confirm/Provide Additional Technical Contacts 

• Complete Customer Satisfaction Survey 

Completion Criteria 

This activity will be considered complete when: 

• Customer provides final project signoff. The Implementation team will provide (3) attempts for 

project signoff.  If no response is received after the third attempt, the project will be closed and 

transitioned to Support. 

• Confirmation of Technical Contacts 



  

Ecollect Forms Basic Statement of Work  

Released June 2022  
Document Owner: PowerSchool Group LLC, Product Deployment Solutions   

Initiating & Planning 

PowerSchool Responsibilities 

• Send welcome email and intake survey  
• Request Maintenance Access to PowerSchool SIS 
• Request Enablement of Custom Web Page Management and Customizations (Custom Web Page 

Management and Customizations must remain enabled to use Ecollect Forms) 
• Conduct provisioning and permission steps, which include installing and enabling products 

automatically upon purchase in the PS SIS (signature on this document constitutes Client 
agreement) 

• Inform customer of provisioning completion  
• Identify PowerSchool Project Team (Application Specialist)  
• Schedule and conduct a Kickoff Meeting 
• Provide an overview of the implementation process 
• Schedule necessary project sessions 
• Complete setup of additional Technical Contacts 

Customer Responsibilities 

• Complete intake survey 
• Grant PowerSchool Maintenance Access (signature on this document constitutes Client 

agreement) 
• Grant permission to create one (1) test record within the PowerSchool SIS (signature on this 

document constitutes Client agreement) 
• Enable Custom Web Page Management and Customizations (Custom Web Page Management 

and Customizations must remain enabled to use Ecollect Forms) 
• Conduct script run, if self-hosted 
• Attend Kickoff Meeting and all necessary project sessions 
• Review and confirm configuration information (i.e., current forms) pertinent to implementation 

within three (3) business days of completion of the Kickoff Meeting 
o Failure of the client to complete client responsibilities within prescribed project timeline 

will result in PowerSchool proceeding with the deployment of a viable “best practices” 
solution to adhere to project timelines. 

• Review training materials and training scheduling process 
• Set up Vanco (payment) account (if applicable) * 

 

Completion Criteria  
This activity will be considered complete when:  

• Project Teams established 

• Solution provisioned and permissioned 

• Kickoff Meeting is completed  
• Customer provides forms to Application Specialists within three (3) business days of 

completion of Kickoff Meeting 
• Custom Web Page Management and Customizations enabled (Custom Web Page 

Management and Customizations must remain enabled to use Ecollect Forms) 
• Customer completes Vanco (payment) account setup (if applicable)* 

 
 



  

Ecollect Forms Basic Statement of Work  

Released June 2022  
Document Owner: PowerSchool Group LLC, Product Deployment Solutions   

 

Executing 

PowerSchool Responsibilities 

• Conduct an initial analysis of any pertinent existing solution materials to determine architecture 
of solution(s) 

• Create one (1) test record within the PowerSchool SIS to ensure proper setup of solution 
• Provide instructions for form template syncing and editing  
• Schedule and conduct Solution Deliverables, Product Overview, and Testing Meeting 
• Enable Payment in PS SIS (for Vanco, if applicable) * 
 
Ecollect Basic includes up to 2 hours of form configuration 

Customer Responsibilities 

• Access and view training documentation and collateral  
• Attend Solution Deliverables, Product Overview, and Testing Meeting 
• Conduct synching steps  
• Conduct form editing steps, as needed  
• Complete data mapping (Please note, every PowerSchool SIS instance is unique and requires 

deliberate mapping to ensure accurate data delivery)  
• Register for Remote Training  

 

Completion Criteria  
This activity will be considered complete when:  

• Solution configuration completed 

• Solution Deliverables, Product Overview, and Testing Meeting completed 

 
Monitoring & Controlling 

PowerSchool Responsibilities 

• Ensure solution is functional and adheres to best practices by performing standard quality 
assurance and testing procedures 

Customer Responsibilities 

• Perform user acceptance testing on solution to ensure all elements are in place and ready for 
launch: 

o Form Content 
o Form and Field structure 
o Form Field Requirements 
o Form Logic 
o Record Approval Process 
o Record Delivery to PowerSchool SIS fields 
o Success Payment Submission through Vanco (if applicable)*  

• Conduct end-to-end testing within (4) days of solution delivery 
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Completion Criteria  
This activity will be considered complete when:  

• Requisite testing has been completed by PowerSchool 
• Customer has completed end-to-end acceptance testing within (4) days of solution 

delivery 

 

Closing 

PowerSchool Responsibilities 

• Schedule and conduct final Check-in and Closure call 
• Introduce customer to support contact methods 
• Send final project sign off 
• If Consulting is purchased, then this will be delivered accordingly. 
• The Basic Deployment is estimated to last twenty-one (21) calendar days from the date of 

assignment of a specialist. 

Customer Responsibilities 

• Attend final Check-in and Closure call 
• Complete final project signoff 
• Complete customer satisfaction survey 

Completion Criteria 

This activity will be considered complete when: 
• Following the completion of PowerSchool’s deployment responsibilities, confirmation 

communication will be sent to the customer. Customer will be equipped with tools to conduct 
synching and form editing steps; PowerSchool Community and Support will be available to the 
customer for ongoing needs upon the completion of this deployment. 

• Customer provides final project signoff.  The Implementation team will provide (3) attempts for 
project signoff.  If no response is received after the third attempt, the project will be closed and 
transitioned to Support. 

 
*PS can complete basic components of Payment Setup: it is the customer’s responsibility to complete Vanco account setup and 
provide PS additional setup information. This can occur during or post-implementation (via Support). 
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Initiating (Pre-requisites before Planning)  
PowerSchool Responsibilities  

• Deploy Document Cloud site 
• Provide Login Credentials 
• Send Welcome Email  
• Enable access to PowerPack Service Manager  
• Enable access to PowerPack Plugins via Service Manager 
• Enable access to any applicable PowerPack database scripts  
• Identify PowerSchool Project Team 

o Project Manager 
o Application Specialist(s)

 

Customer Responsibilities 
• Identify Customer Project Team 

o Project Manager 
o Subject Matter Expert(s) 

• Self-Hosted SIS Customers responsible for: 
o Installing PowerPack Service Manager 
o Installing PowerPack Plugins 
o Installing/Executing PowerPack database scripts (instructions provided by PowerSchool) 

• Review Statement of Work 
 

Completion Criteria 
This activity will be considered complete when:  

 

• Customer signs the Statement of Work  
    

Planning  
PowerSchool Responsibilities  

• Schedule and conduct a kick-off meeting 
• Provide introduction to the Support site 
• Review the deliverables in the SOW and explain the implementation process  
• Schedule the PowerSchool implementation resources based on project timeline 
• Discuss the role and responsibilities of a technical resource during the project (when applicable) 
• Update the Project Plan to include implementation timing and resources  
• Schedule regular Status Calls as needed  
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     Customer Responsibilities  
• Attend kick-off meeting and all subsequent meetings required  
• Utilize the online Project Plan and trainings throughout the project to stay up to date  

 

Completion Criteria  
This activity will be considered complete when:  

• The kick-off meeting is completed  
• The Project Plan is updated based on discussed timelines  

   

Executing  
PowerSchool Responsibilities  

• Provide system configuration overview on the PowerPack Service Manager 
• Share PowerPack Resources  
• Configure PowerPack-related site SSO with SIS using SAML (if applicable) 

 

      Customer Responsibilities  

• Provide PowerSchool with full access to their PowerSchool server(s) for the purpose of troubleshooting 
and resolving issues with the deliverables outlined herein.   

• System Configuration 
o Review and verify configuration, complete signoff 

• Identify and enable the PowerSchool SIS Identity Provider (IDP) for setting up of SSO   
• Test the setup of Authentication services   

Completion Criteria  
This activity will be considered complete when:  

• The platform has been enabled 
• Customer completes System Configuration Signoff  
• Customer signs the final checklist that Authentication Services are complete  
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Closing   
     PowerSchool Responsibilities  

• Review and finalize any remaining project deliverables  
• Introduce customer to support contact methods and accessing Community  
• Submit Services to Support Survey  
• Provide final project sign off to customer  

     Customer Responsibilities  
• Complete Deliverable checklist 
• Understand that support will become primary contact for customer  
• Complete final project signoff  
• Complete Customer Satisfaction Survey  

     Completion Criteria  
  This activity will be considered complete when:  

• Customer completes final project signoff  
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Initiating (Pre-requisites before Planning)     

PowerSchool Responsibilities     
• Send Welcome Email with Statement of Work     
• Identify PowerSchool Project Team    

o Project Manager    
o Implementation Specialist(s)     

• Send Customer access to the following:     
o Project Plan    

 
Completion Criteria     
This activity will be considered complete when:     

• Customer reviews Statement of Work     
 

 
Planning     

PowerSchool Responsibilities     
• Schedule and conduct a kick-off meeting     

o Basic Model is forty-five (45) calendar days from the date of the kick-off meeting     
• Provide introduction to the Support site    
• Explain the implementation process     
• Schedule the PowerSchool implementation and training resources based on project timeline     
• Update the Project Plan to include implementation timing and resources     
• Schedule regular Status Calls as needed     
   

    

Customer Responsibilities     
• Attend kick-off meeting and all subsequent meetings and training required     
• Utilize the online Project Plan and Training Plan throughout the project to stay up to date     
• Complete the PowerSchool Intake Survey based on information gathered from key stakeholders, 

and delivery the following:    
o Supporting documents as required (i.e. location, staff and student count, district info, 

etc.)    
o Extract and convert required data from Customer legacy system to PowerSchool 

provided templates and format (Data conversion services are available for additional 
purchase)    

• Plan for training and ensure users attend required training sessions     
• Update the Project Plan to indicate client tasks completed    
• Manage customer business process change throughout the project    
• Notify designated PS point of contact when the Intake Survey is complete.     
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Completion Criteria     
This activity will be considered complete when:     

• The kick-off meeting is completed     
• The Project Plan is updated based on discussed timelines     

 
 
Authentication Services  

As part of these services, PowerSchool will assist the customer to configure Single Sign On (SSO) for the 
PowerSchool product(s) undergoing implementation under the scope of this statement of work. 
Additionally, PowerSchool will assist with the enablement of the PowerSchool AppSwitcher for any 
other live PowerSchool product(s) (i.e. already implemented) where AppSwitcher is supported. This will 
be a one-time setup for which the PowerSchool implementation team will assist with the setup and 
configuration of the authentication services for live product(s), and the currently implemented 
product(s).     
 

PowerSchool Responsibilities   
• Update user accounts to ensure matching between systems  
• Configure SSO  
• Configure AppSwitcher with current and new PowerSchool products   
  

Customer Responsibilities    
• Identify and enable the Identity Provider (IDP) for setting up of SSO   
• Test the setup of Authentication services and AppSwitcher    
  

Completion Criteria   
• Customer signs the final checklist that Authentication Services are complete  

Executing 

Configuration Collection: Customer Critical Responsibilities 

• Consult with customer stakeholders and provide answers to follow-up questions regarding 

configuration elements. 

• Extract data from legacy system into PowerSchool provided templates 

• Complete IPT Training 

• Complete PD+ SIS implementation learning paths 
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Completion Criteria 

This activity will be considered complete when: 

• Configuration collection, associated documentation and data templates are complete and 

provided to PowerSchool. 

 
System Settings 
PowerSchool Configures System Settings: 

System-Level Settings 

 Basic Comment/Resources 

Email Setup (video 
available) Best Practice 

Hosted Customer: The system will be set up to enable the 
automatic sending of system-generated emails. The customer will 
be responsible for setting up the specific From and Reply-to email 
addresses on the Email Setup screen.  
 
Non-Hosted Customers: The customer will be responsible for 
setting up their email service on the Email Setup screen. 
https://docs.powerschool.com/PSHSA/20.4/system-
admin/system-settings/email-setup 

Password Rules 
Management Best Practice 

By default, PowerSchool best practices will be set up. The 
customer can edit these rules on the Password Rules 
Management screen. 
 
Best Practice: 
- 8 characters minimum 
- Passwords must contain at least 1 uppercase letter, 1 lowercase 
letter, 1 special character, and 1 numeric character 
- Passwords expire every 60 days 
- Passwords can be reused every 5 cycles 
- Accounts will be locked after 5 incorrect attempts 
https://docs.powerschool.com/PSHSA/20.4/security/password-
rules-management 
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District Configuration 
PowerSchool Configures District Settings  

 

District-Level Settings 

 Basic Comment/Resources 

District Info Best Practice 

The district name, address, and ID will be set up for each school based 
on the information provided by the customer. 
Additional settings can be configured by the customer on the District 
Info screen. 
https://docs.powerschool.com/PSHSA/20.4/system-admin/school-and-
district/district-information 

Districts of Residence 

State or 
System  

Defaults Only 

If districts of residences are defined by state reporting, they will be set 
up by default, otherwise they will be left blank, per best practice. 
Additional entries can be made by the customer on the Districts of 
Residence screen if they choose to use this feature. 
https://docs.powerschool.com/PSHSA/20.4/system-admin/school-and-
district/districts-of-residence 

Years & Terms 
Best Practice 

(Online Guide) 

As best practice, the current school year will be set up using default start 
and end dates  
 
Default Year: 20XX-20XX (7/1/20XX - 6/31/20XX) 
 
The dates can be adjusted by the customer and additional years can be 
added on the Years & Terms screen. 
https://docs.powerschool.com/PSHSA/20.4/system-
admin/scheduling/years-and-terms 

Calendar Membership 
Types 

State or 
System  

Defaults Only 

If required for state compliance, the required values will be entered by 
default. If not required, default values will be set up and can be adjusted 
by the customer on the Calendar Membership Types screen. 
 
Default Values: 
- Holiday 
- In Session 
- Teacher in Services / Professional Development 
- Vacation 
- Weather 
 
https://docs.powerschool.com/PSHSA/20.4/system-
admin/scheduling/calendar-membership-types 

Entry Codes (from state 
guidelines or config survey) 

Best Practice 
Or 

If required for state compliance, the required values will be entered by 
default. If not required, default values will be set up and can be adjusted 



   

Student Information System Basic Statement of Work   
 

Released March 2021  

Document Owner: PowerSchool Group LLC, Product Deployment Solutions    
    
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise 
indicated in new editions or updates. The data and names used to illustrate the reports and screen images may include names 
of individuals, companies, brands, and products. All of the data and names are fictitious; any similarities to actual names are 
entirely coincidental.  

State Defaults 
Only 

by the customer on the Entry Codes screen. 
 
Default Values: 
- OE | Original Entry 
- P | Promoted 
- R| Retained 
- RT | Returning Student 
- G | Graduated 
 
https://docs.powerschool.com/PSHSA/20.4/system-admin/student-and-
staff/entry-codes 

Exit Codes (from state 
guidelines or config survey) 

State or 
System  

Defaults Only 

If required for state compliance, the required values will be entered by 
default. If not required, default values will be set up and can be adjusted 
by the customer on the Exit Codes screen. 
 
Default Values: 
- EX | Expulsion 
- EG | Early Graduate 
- TD | Transfer in District 
- TO | Transfer Out of State 
- TS | Transfer in State 
- GR | Graduated 
- PR | Promoted 
- RE | Retained 
- DE | Death 
 
https://docs.powerschool.com/PSHSA/20.4/system-admin/student-and-
staff/exit-codes 

Scheduling/Reporting 
Ethnicity Codes or Federal 
Ethnicity and Race Settings 

State or 
System  

Defaults Only 

If required for state compliance, the required values will be entered by 
default. If not required, default values will be set up and can be adjusted 
by the customer on the Scheduling/Reporting Ethnicity Codes screen. 
 
Default Values: 
- A | Asian 
- B | African-American 
- C | Caucasian 
- H | Hispanic 
- I | American Indian 
- O | Other 
- P | Pacific Islander 
 
https://docs.powerschool.com/PSHSA/20.4/federal-ethnicity-and-race-
management/federal-ethnicity-and-race-management-
setup/scheduling-reporting-ethnicity-codes 
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State Special Programs 
(core module only) 

State or 
System  

Defaults Only 

If required for state compliance, the required values will be entered by 
default. If not required, the customer can set up their own programs on 
the Special Programs screen. 
 
https://docs.powerschool.com/PSHSA/20.4/special-programs/special-
program-setup 

Grade Scales Best Practice 

The system will be configured with several grade scales to choose from. 
Customers can edit the default grade scales or create their own on the 
Grade Scales screen. 
 
Default Grade Scales: 
- 100 Point Scale 
- A, B, C, D, F 
- Default (A, A-, B+, B, B, B-, C+, C, C-, D+, D, D-, F) 
 
https://docs.powerschool.com/PSHSA/20.4/grading/grading-
setup/grade-scales 

GPA Calculations (system 
defaults) Best Practice 

The system will be configured with several GPA Calculations to choose 
from. Customers can edit the default calculations or create their own on 
the GPA Calculations screen. 
 
Default GPA Calculations: 
- Added Value 
- Simple 
- Simple Percent 
- Weighted 
- Weighted Percent 
 
https://docs.powerschool.com/PSHSA/20.4/grading/grading-setup/gpa-
calculations 

Schools/School Info (config 
survey) Best Practice 

School names, school numbers (ID's), and addresses will be set up based 
on the information provided during the sales process. School numbers 
(ID's) cannot be changed, so it is very important that these are correct 
prior to beginning the implementation process. 
 
Additional information (principal names, phone numbers, state-required 
fields, etc.) can be entered by the customer on the Schools/School Info 
screen. 
 
https://docs.powerschool.com/PSHSA/20.4/system-admin/school-and-
district/school-information 

Log Types/SubTypes (state 
codes only) 

State or 
System  

Defaults Only 

If required by state compliance, the required log types will be set up. 
Otherwise, default log types will be set up and can be adjusted by the 
customer on the Log Types screen. 
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Default Log Types: 
- Discipline 
- Health 
- Counselor 
- Attendance 
- Parent Contact 
- Grade Change 
 
https://docs.powerschool.com/PSHSA/20.4/log-entries/log-entries-
setup/log-types 

Log Entry Fields 

State or 
System  

Defaults Only 

If required by state compliance, the required fields will be set up. 
Otherwise, log entry fields and codes can be adjusted by the customer 
on the Log Entry Fields screen. 
https://docs.powerschool.com/PSHSA/20.4/log-entries/log-entries-
setup/log-entry-fields 

Test Scores (ACT, SAT, 
PSAT defaults only) Best Practice 

The following tests and subscores will be set up by default. These tests 
can be deleted by the customer if they do not apply and additional tests 
and subscores can be configured by the customer on the Tests screen. 
 
Default Tests: 
ACT (Subscores: Composite, Math, Reading, Science, Social Studies, 
Writing) 
SAT (Subscores: Total, EBRW, Math) 
PSAT (Subscores: Total, Math, Reading, Writing) 
 
https://docs.powerschool.com/PSHSA/20.4/grading/grading-setup/tests 

Standards Configuration N/A 

Advanced Tier Only: The process for creating and configuring standards 
will be reviewed during a configuration session. After the session, the 
customer will be required to enter and configure their standards. 

Graduation Planner N/A 

Advanced Tier Only: The process for configuration the graduation 
planner tool will be reviewed during a configuration session. After the 
session, the customer will be required to complete the set up based on 
their specific graduation requirements. 

Immunizations (state 
immunizations/vaccines 
only) 

State Defaults 
Only 

If required by state compliance, the required state immunizations will be 
set up by default. 
 
All other immunizations can be configured by the customer on the 
Health -> Immunizations screen. 
 
https://docs.powerschool.com/PSHSA/20.4/health-management/health-
setup/vaccines 

Incident Management 
(only if required by state 

State Defaults 
Only 

Incident Management is only included if the module is required for state 
compliance, in which case, the state defaults will be set up. 
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reporting) If not required by state compliance, the customer can configure this 
module post-implementation, but it is not considered in-scope for basic 
or standard tiered implementations. 
 
https://docs.powerschool.com/PSHSA/20.4/incident-management 

 

School Configuration  
PowerSchool Configures School Settings Years and Terms 

School-Level Settings 
Must be setup after server is installed 

 Basic Comment/Resources 

Years & Terms (from 
config template) 

Best 
Practice 
(Online 
Guide) 

The current school year will be set up by default using default start and 
end dates  
 
Default Year: 
20XX-20XX (8/1/20XX - 6/31/20XX) 
 
The dates can be adjusted by the customer and additional years can be 
added on the Years & Terms screen. The customer is also responsible for 
configuring additional scheduling terms (examples: semesters, quarters, 
trimesters) on the Years and Terms screen. 
 
https://docs.powerschool.com/PSHSA/20.4/system-
admin/scheduling/years-and-terms 

Days (from config 
template) 

Best 
Practice 
(Online 
Guide) 

By default, 1 cycle day will be set up for each school (Day A). 
 
Default Day: 
Day A (A) 
 
If additional cycle days are required, the customer can add additional 
days on the Years and Terms screen and configure/name the days on the 
Days screen. 
 
https://docs.powerschool.com/PSHSA/20.4/scheduling/scheduling-
setup/school-parameters#id-.SchoolParametersv19.0.0-EditDays 

Periods (from config 
template) 

Best 
Practice 
(Online 
Guide) 

By default, the following periods will be set up for each school. The 
customer can rename, delete, and add additional periods using the 
Periods screen. 
 
Default Periods: 
ATT (Attendance) 
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E (Elementary) 
P1 (Period 1) 
P2 (Period 2) 
P3 (Period 3) 
P4 (Period 4) 
P5 (Period 5) 
P6 (Period 6) 
P7 (Period 7) 
 
https://docs.powerschool.com/PSHSA/20.4/scheduling/scheduling-
setup/periods 

Final Grade Setup (from 
config template) 

Best 
Practice 
(Online 
Guide) 

By default, the folllowing grading terms will be set up for each school. 
The customer can then adjust the terms and dates using the Final 
Grade/Reporting Terms screen. 
 
Default Terms: 
Y1 (8/1/20XX - 6/31/20XX) 
S1 (8/1/20XX - 12/31/20XX) 
S2 (1/1/20XX - 6/31/20XX) 
Q1 (8/1/20XX - 9/30/20XX) 
Q2 (10/1/20XX - 12/31/20XX) 
Q3 (1/1/20XX - 3/31/20XX) 
Q4 (4/1/20XX - 6/31/20XX) 
 
https://docs.powerschool.com/PSHSA/20.4/summer-school-
setup/summer-school-setup/final-grade-reporting-term-setup 

Attendance Conversion 
(video available) 

Best 
Practice 
(Online 
Guide) 

By default, the following attendance conversions will be set up for each 
school. If a different conversion is required, the customer can adjust 
these on the Attendance Conversions screen. 
 
Default Attendance Conversions: 
Elementary Schools = Code-to-Day conversion 
- Day Value of 0 for the codes: UA, EA, OSS 
- Day Value of 1 for the codes: Present, UT, ET, ISS, FT 
 
Middle/High Schools = Period-to-Day conversion (change to percent-to-
time) 
- 0% -> 0 
- 25% -> .25 
- 50% -> .5 
- 75% -> 1 
 
https://docs.powerschool.com/PSHSA/20.4/attendance/attendance-
setup/attendance-conversions 
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Bell Schedules (from 
config template) 

Best 
Practice 
(Online 
Guide) 

By default, the following bell schedule will be created for each school. 
The customer can then adjust the periods and start/end times to match 
their operations. The customer can also create additional bell schedules, 
as needed (ex. late start, early dismissal, etc.). 
 
Default Bell Schedule: 
Name: Regular Day 
ATT: 7:45 AM - 8:00 AM 
E: 8:00 AM - 3:00 PM 
P1: 8:00 AM - 9:00 AM 
P2: 9:00 AM - 10:00 AM 
P3: 10:00 AM - 11:00 AM 
P4: 11:00 AM - 12:00 PM 
P5: 12:00 PM - 1:00 PM 
P6: 1:00 PM - 2:00 PM 
P7: 2:00 PM - 3:00 PM 
 
https://docs.powerschool.com/PSHSA/20.4/system-
admin/scheduling/calendar#id-.Calendarv19.0.0-SetUpBellSchedules 

Calendar Setup 
(customer sets holidays, 
etc.) 

Best 
Practice 
(Online 
Guide) 

By default, the calendar for each school will be set so Monday-Friday are 
in-session. The customer will be responsible for adjusting the calendars 
for holidays, in-service days, etc. 
 
https://docs.powerschool.com/PSHSA/20.4/system-
admin/scheduling/calendar 

Current Grade Display 
(first term from final 
grade setup) 

Best 
Practice 
(Online 
Guide) 

By default, the Q1 (quarter 1) term will be set. The customer can change 
this setting on the Current Grade Display screen. 
https://docs.powerschool.com/PSHSA/20.4/grading/grading-
setup/current-grade-display 

Attendance Preferences 

Best 
Practice 
(Online 
Guide) 

By default, Meeting Attendance will be enabled for each school (eg. 
period attendance - allowing teachers to take attendance). Daily 
attendance and other attendance settings can be configured by the 
customer on the Preferences screen. 
https://docs.powerschool.com/PSHSA/20.4/attendance/attendance-
setup/attendance-preferences 

Attendance Code 
Categories (Unexcused, 
Excused, Tardy) 

Best 
Practice 
(Online 
Guide) 

By default, the following attendance code categories will be set up for 
each school. These are required for system reports to function, but the 
customer can add additional categories using the Attendance Code 
Categories screen.  
 
Default Attendance Code Categories: 
Unexcused 
Excused 
Tardy 
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https://docs.powerschool.com/PSHSA/20.4/attendance/attendance-
setup/attendance-code-categories 

Attendance Codes (from 
config template) 

Best 
Practice 
(Online 
Guide) 

By default, the following attendance codes will be set up for each school. 
These codes can be adjusted by the customer and additional codes can 
be added (with the exception of Present (Blank), which is required for 
the system to function).  
 
Default Attendance Codes: 
Code | Name 
Blank | Present 
UA | Unexcused Absent 
EA | Excused Absent 
UT | Unexcused Tardy 
ET | Excused Tardy 
FT | Field Trip 
OSS | Out of School Suspension 
ISS | In School Suspension 
https://docs.powerschool.com/PSHSA/20.4/attendance/attendance-
setup/attendance-codes 

Full-Time Equivalencies 
(FTE) (video for editing 
default) 

Best 
Practice 
(Online 
Guide) 

By default, the following FTE will be set up for all schools. The customer 
can edit this FTE or add additional FTE's as needed (ex. Part Time) on the 
Full-Time Equivalencies screen. 
 
Default FTE: 
FTE Name: Full Time 
Conversion Method: Code-to-Day (for elementary schools) 
Conversion Method: Percent Time-to-Day (for middle/high/combination 
schools) 
 
https://docs.powerschool.com/PSHSA/20.4/attendance/attendance-
setup/full-time-equivalencies 

Sub Sign-In Settings 
(implementation setup 
page) 

Best 
Practice 
(Online 
Guide) 

By default, the Sub Sign-in Password for all schools will be set to:  
subattendance (with current date enabled) 
 
Default Sub Sign-In Password: 
##subattendance 
(Example password for a sub signing in on October 11 to take 
attendance: 11subattendance) 
 
The customer can then edit this setting on the Sub Sign-In screen. 
 
https://docs.powerschool.com/PSHSA/20.4/security/security-
setup/substitute-sign-in-settings 
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Class Rank 
(implementation setup 
page) N/A 

Advanced Tier Only: The set up of Class Rank will be reviewed during a 
configuration session. After the session, the customer will be responsible 
for completing the set up based on their requirements. 

Honor Roll 
(implementation setup 
page) N/A 

Advanced Tier Only: The set up of Honor Roll will be reviewed during a 
configuration session. After the session, the customer will be responsible 
for completing the set up based on their requirements. 

GPA Student Screens 
(implementation setup 
page) N/A 

Advanced Tier Only: Defaults will be set up for each school based on 
PowerSchool best practices. Then, during a configuration session, the set 
up of GPA Student Screens will be reviewed. After the session, the 
customer will be responsible for completing the set up based on their 
requirements. 
 
Default: 
Weighted GPA 
Simple GPA 
Total Credit Hours Earned 
 
https://docs.powerschool.com/PSHSA/20.4/grading/grading-setup/gpa-
student-screens 

 

This activity will be considered complete when: 

• The standard PowerSchool configuration elements have been configured and reviewed for 

system, district, and school setup.  

• Customer sign off on configuration phase. 
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Data Migration 

PowerSchool Reviews and Consults Customer How to Import Files 

During PowerSchool implementation, PowerSchool will work with the customer on the following initial 
data items: 
 

Data Imports 
Templates and instructions will be provided to customers. They will own the process of collecting, importing, 

and validating their data. 

 Basic Comment/Resources 

Student Demographics 
(active students only) 

Demonstration 
Session 

During the import template overview, an implementation 
specialist will review the import templates with the customer 
and demonstrate how to perform the imports using Quick 
Import (core data) and Data Import Manager (contact data). 
 
After the session, it is the customer's responsibility to generate 
import files with their data, to the exact specifications outlined 
in the import templates, import the data into PowerSchool, and 
resolve any errors they encounter due to the condition of their 
data. Additional import support can be purchased in the form of 
KTO hours. 
 
Import Templates: https://support.powerschool.com/dir/8625 
 
Import/Export Guide: 
https://support.powerschool.com/article/74793 

Student Compliance 
Tables 

Documentation 
Only  

Staff (active 
staff/teachers) 

Demonstration 
Session  

Staff Compliance Tables 
Documentation 

Only  

Courses (active courses) 
Demonstration 

Session  

Course Compliance Tables 
Documentation 

Only  

Rooms 
Documentation 

Only  

Sections (active school 
year only) 

Demonstration 
Session  
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Section Compliance Tables 
Documentation 

Only  

Section Enrollments 
(active school year only) 

Demonstration 
Session  

Section Enrollment 
Compliance Tables 

Documentation 
Only  

Historical Grades (up to 
five years for active 
students) 

Demonstration 
Session  

Historical Grades 
Compliance Tables 

Documentation 
Only  

Re-enrollments (active 
students) 

Demonstration 
Session  

Re-enrollments 
Compliance Tables 

Documentation 
Only  

Additional Compliance 
Tables 

Documentation 
Only  

Test Scores 
(ACT/SAT/PSAT only) 

Documentation 
Only  

District Learning 
Standards/Outcomes 

Documentation 
Only  

Historical Logs (up to five 
log types) 

Documentation 
Only  

Comment Bank 
Documentation 

Only  

Incidents (active students) 
(only if required by state 
compliance) 

Documentation 
Only  

Immunization (active 
students) (only if required 
by state compliance) 

Documentation 
Only  

Student Contacts 
Demonstration 

Session 

See import templates for a list of required and recommended 
fields: https://help.powerschool.com/t5/PowerSchool-SIS-
Administrator/Student-Contacts-Import-Template-v12-1-1/ta-
p/83916 
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Customer Critical Responsibilities 

• Extract and convert required data from customer legacy system to PowerSchool provided 
templates and format (Data conversion services are available for additional purchase.) 

• Customer imports data into PowerSchool using PowerSchool import tools 

• Data Validation - Once data is imported into PowerSchool, the PowerSchool implementation 
specialist will provide documentation and best practice for validating data in PowerSchool using 
reporting and visual methods. The customer will have final responsibility for the validation, 
confirmation of accuracy of their data and importing of data into PowerSchool SIS.  

• Validate data in PowerSchool and obtain concurrence from key school stakeholders. 

Completion Criteria 

This activity will be considered complete upon: 
• Customer validated and has imported all provided data. 
• Customer validates new data in PowerSchool. 
• Customer signs off on data phase. 

Monitoring  

Security Setup: PowerSchool Implementation Responsibilities 

• Conduct a security functionality and review meeting 
• Make best practice recommendations on common security group usage 
• Provide an overview of page permission functionality 
• Review how to manage User Access and Co-Teaching roles 
• Review field level security 
• Review Data Validation Rule Status 

Customer Responsibilities 

• Attend knowledge transfer meeting of security functionality. 

• Review security user guides and training.  

• Evaluate the hierarchy and functional roles for administrative staff. 

o Align administrative staff to the correct security group and role utilizing best practice 

recommendations and security documentation. 

Completion Criteria 

This activity will be considered complete when: 

• The security functionality and options review meeting are complete. 
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Closing 

PowerSchool Implementation Responsibilities: 

Customer Session 

 Basic Comment/Resources 

Pre-Configuration Consultation 1  

Gap Analysis (Business Process Review – BPR) Not Included  

System & District Configuration Consultation 1  

School-Level Configuration Consultation - Elementary 
(template schools) 1  

School-Level Configuration Consultation - Middle 
School 
(template schools) 1  

School-Level Configuration Consultation - High School Not Included  

Graduation Planner Consultation Not Included  

School-Level Configuration Copy 
(copy to other schools & how to adjust configuration 
exceptions) Not Included  

Security Configuration Consultation 1  

Import Template Consultation 1  

Import Session #1 
(review quick import tool & validation) 1  

Import Session #2 
(review data import manager & validation) 1  

Reports Consultation 
(review existing report templates available) Not Included  

Additional Consultation Hours 
(can be purchased) Not Included 

Can be used for additional 
consultation on district-level or 
school-level configuration or data 
import verification and validation. 
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PowerSchool Implementation Responsibilities 

• Review and track project deliverables. 
• Introduce customer to support contact methods. 
• Provide final project sign off to customer. 

Customer Responsibilities 

• Review completed project deliverables prior to implementation completion. 

• Understand that support will become primary contact for customer. 

Completion Criteria 

This activity will be considered complete when PowerSchool: 

• Delivers documented final PowerSchool project deliverables. 

• Delivery of final deliverable signoff documentation. 



Technology Committee Meeting

April 27, 2023; 3:45 pm

Agenda

Committee Members: Matt McLaughlin, Alison Haley, , ,Ryan Borges Amy Neumann Natasha Haupt

In attendance: Mr. McLaughlin, Alison Haley, Ryan Borges, Amy Neumann, Natasha Haupt

1. Reports:

a. Technology Director - Alison: 10 proposed freshman ipads

b. Change in the ask this year was to do chromebooks 4-8th grade (20,849.50 with case) this is for 50

devices

c. K-3 Ipads we will have covered zero cost

d. Teacher’s indicated a need for 4 new ipads $2,341.80

e. Teacher laptop updated 6 new devices $9,088.266

f. Interactive displays mimio boards are no longer being produced, 5 of these are asked, $11,874.25

which is one more than planned but a savings of $1,200 from mimeo to these type of devices.

g. Fire tablets maybe a possibility

2. Next school year:

a. Incoming freshman device purchases - We have around $7,000.00 in this account

b. Buyback of iPads around $6,500

c. REAP funds : $18, 290.00

d. Classroom Interactive Boards: 4th, science, hs math, business &

e. Chromebooks for 4-8th Grade

f. Teacher laptop replacement

g. Teacher iPad replacement

h. Amazon kindle fires for library - checkout - start with a few at each building for online book options

i. Upgrading all access points to improve wifi - waiting on eRate funding approval: This won’t cost the

district, but will be covered by the ERate through the ESU

j. Hudl live streaming: We currently spend 2,500 per year on Hudl for our sports teams this year. The

proposal would be to add a camera to the facility to do our games. If we went to another hudl tv, we would

be able to have all our games linked to one site if the other school is Hudl. First year cost would be $6,000, it

is 8,000 each year. ESSER 2 Funds might be able to be used for these funds.

3. Technology Plan

https://docs.google.com/spreadsheets/d/1_usVz2bUBef-o8iGdwqVcEknOOn4seZ8zD9ZopILVIE/edit#gid=651893495

4. Other

a. Budget discussion on where funding will come from, and how we have it planned.

mailto:ryan.borges@leytonwarriors.org
mailto:amy.neumann@leytonwarriors.org
mailto:natasha.haupt@leytonwarriors.org
https://docs.google.com/spreadsheets/d/1_usVz2bUBef-o8iGdwqVcEknOOn4seZ8zD9ZopILVIE/edit#gid=651893495


YEAR  7   2023-2024
Elementary School 
Mimio Training (ongoing)
Goedustar Training for new teachers
Professional development: Staff receive training in expanding their understanding and use of technology in their curriculum area. 
    - Staff attend technology conferences and in-house training
Replace any teacher equipment that has unexpected failure
Replace White boards as needed
SOCS website training for WebMaster-Technology Director as needed
GoEdustar and NSSRS training and workshops for Technology director during the year
Application purchases
Replace 2 projectors
K-3 iPad Gen 5 recycle/purchase
Look into new SIS
Look into replacing iPads with Chromebooks 4-8
Possible AP replacement with eRate funds

High School
The purchase of 1:1 laptops for incoming freshmen.
Mimio Training (ongoing)
Goedustar Training for new teachers
Professional development: Staff receive training in expanding their understanding and use of technology in their curriculum area. 
    - Staff attend technology conferences and in-house training
Replace any teacher equipment that has unexpected failure
Replace White boards as needed
SOCS website training for WebMaster-Technology Director as needed
GoEdustar and NSSRS training and workshops for Technology director during the year
Application purchases
Replace 2 projectors - -Music & Ag
Look into new SIS



Freshman Laptops 10 Dell Latitude 5430 $1,054.02 $10,540.20

4-8th Grade Chromebooks 50 Vivacity Tech $416.99 $20,849.50

K-3 iPads w/ cases 256 gb 40 already have $0.00 $0.00

Teacher iPad Replacement 4 Apple $585.45 $2,341.80

Teacher Laptop Replacement 6 Dell Latitude 7530 $1,514.71 $9,088.26

Classroom Interactive Displays 5 ViewSonic $2,273.00 $11,874.25

Amazon Fire HD Tablets 4 Amazon $69.99 279.96

Total $54,694.01

HIGH SCHOOL DEVICE ACCOUNT $7,000.00 10k balance - need to keep $3k in reserve

iPAD BUYBACK ESTIMATE $6,702.00 estimate

REAP FUNDS $18,290.00
activity fund $10,076.01
Total Expense $22,702.01
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The NASB Mission Statement 

 

The Nebraska Association of School Boards 

Provides programs, services, and advocacy to  

strengthen public education for all Nebraskans. 

 

 

 

 

 

NASB Board Leadership Team Mission  

 

to promote and advance effective board  

governance and leadership to support  

learning for all students. 

mailto:mherring@NASBonline.org
mailto:kstephens@NASBonline.org
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Need for Strategic Planning 

NASB Strategic Planning 
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NASB Strategic Planning Evaluation Model 

  

Monitor 

Progress/Success of 

the Strategic Plan 

through Board 

Meetings, Board 

Self-Assessment and 

Superintendent 

Evaluation 

Step I: Who are we?

Organize and Plan the 
Process:

Prospective Timeline
Strategic Overview Committee

Mission, Vision, Beliefs

Step II: Where are we 
now?

District Needs Assessment:

Stakeholder Engagement
Comprehensive Needs Index
Program / Service Overview

Extant Data
Needs Analysis

Step III: Where do we 
want to go?

Define and Build the Plan: 

Guiding Principles
Objectives
Strategies

Performance Indicators
Alignment

Prioritization

Step IV: How do we plan 
to get there?

Implement and Monitor: 

Strategic Implementation Team
Implementing Strategies

Step V: How will we 
know when we have 

arrived? 

Support and Evaluation:

Progress Analysis
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Prospective Timeline 

 

NASB Strategic Overview Committee (SOC) 
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District Needs Assessment and Data Collection 

Internal and External Stakeholder Engagement 
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Comprehensive Needs Index 
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Program/Service Overview 

.  

Needs Analysis 
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Building the Strategic Plan 

Strategy Prioritization 

 

Where do we want to go?  
Define and Build the Plan: 

 Guiding Principles   |   Objectives   |   Strategies   |   Performance Indicators 

Strategy Prioritization   |   Alignment Matrix 

S
te

p
 I

II
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Alignment Matrix* 

  

Implement and Monitor 

Strategic Implementation Team  

S
te

p
 I

V
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Support, Progress Analysis, and Evaluation 

 



©2023 Nebraska Association of School Board. All rights reserved. 16 

 

Phase II of Strategic Planning 
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