
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - March 16, 2023
5:30 PM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting
1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports

4.2.1. Budget and Negotiations Committee report
4.2.2. Building and Grounds Committee Report

4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition;
5.3. Review, consider, and take action regarding minutes of the Regular Board Meeting 

February 13, 2023.
5.4. Review, consider, and take action regarding Claims, Warrants, and Transfers
5.5. Review, consider, and take action regarding Certified Staff resignation
5.6. Review, consider, and take action regarding review of policies 5035-5050
5.7. Review, consider, and take action regarding 

6. Informational Items:  Changing the April Meeting to April 13, there is a conflict with the 
Easter break we would like to move it back to that Thursday. 
6.1. Next Regular Meeting; Thursday April 13th 2023

7. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



School Board Report
Date: 3/16/23

Time and Location of meeting:
● 5:30 pm, Leyton Multi-purpose room

Review of current events
Thank you for having us. I’m Claire Watchorn, the Vice President of the Student Council. We are in the
planning phase of future projects and Warrior period competitions.

Current events
● We have not held any meetings since the last report due to days off and multiple activities. We

have a meeting scheduled next week to pick up where we left off.
● In conjunction with Ms. Primm, Student Council has been planning Warrior Period competitions

to increase school spirit.

Treasurer’s Report
As of 2/28/2022

● StuCo checking account balance: $6237.01
● Expenses coming out: $2632.50 for strawberries

Fundraising: Community Calendars - we are collecting the few remaining calendar ad payments.

Calendars are available for purchase and pickup. They are $5 each. Please contact Mrs. Ivie to order
or stop by the office.

Strawberry sales - Student Council sold strawberries to raise money for school spirit events (i.e.
homecoming and winter spirit week). We profited $1674.50. This fundraiser was very successful and
will be conducted again next year.

Student Council will hold a Corn Hole Tournament fundraiser on May 6th. More information will come
as the date approaches.

Open issues

To fill the void left from the closing of the Dalton Market, Student Council is working to fill the vending
machines with healthy snacks for students to purchase.

Communications
● Ask the board for questions or communications to take back to the StuCo

Ask to be excused May we be excused from the meeting?



Presented to the
Board of Education at Leyton Public Schools

March 16, 2023

Vision, Culture, and Instructional Leadership
The superintendent leads the district by promoting the success of all students, articulating a vision of
learning, developing a positive school climate, and demonstrating best practices in instructional programs
and staff professional development.

● Mrs. Rathman, Mrs. Blomenkamp and I met to determine the special education
curriculum in the elementary school.  After our discussion, we decided that our
curriculum in special education needed to be revamped to offer more direct
instruction to our students in the area of ELA.  We are closely looking at Reading
Mastery as a curriculum to include in our special education program for next year

● The staff met last week to discuss the Cognia visit results and begin our school
improvement planning and data that we would like to use to show progress in the
areas of need.

○ A strategic plan was discussed, and they felt that going through that
process may help all staff and community members get on the same page
in terms of our goals as a district

○ We also discussed career pathways and the need for a solid approach to
that moving forward, I know there are plenty of opportunities for us to grow
in this area.

○ The High Ability Learners program (HAL) was discussed as a program
where we have lost a little bit of focus and needs to be addressed

○ Data and Assessment was also another area where we need to focus
moving forward.  This last piece is critical for me to be in touch with the
board on results and future planning in the area of Data

● Teacher evaluations will be completed next week, our staff has done an
incredible job with lesson planning, preparation, and delivery

● The midwinter conference was an excellent opportunity for our staff to complete
some professional development in a passion area.

Operations, Resources, and Personnel Management
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that
promote a safe and effective environment for students and staff, ensure the fiscal health of the district,
and implement sound personnel practices.

● We had a whole staff safety meeting to discuss recent fixes and areas to
develop.  I would like to schedule a time with our safety committee to discuss and
develop a plan to address some areas of need.  We will also be receiving our



Rule 10 Visit in April to evaluate the building. Alan Gross is the person who will
complete this evaluation.

● I anticipate movement with staff at the elementary building and have placed ads
to fill the needed positions.  We have had quite a bit of interest in elementary
positions, but the guidance counseling and business teacher roles have not had
as much success.  If you have any ideas on how to better advertise those
positions, I would be happy to discuss them.

● The concept of career pathways was brought up a number of times, one area
where we had a lot of success last year was through the CNA training, I think
there is an opportunity for us to begin looking for a school nurse who can help us
in that area.  I would like to begin advertising for this position so we can start that
work up again as quickly as possible.

● The budget document is in the works for next year.  Our committee met last
month to discuss specific sources of funding as well as areas where we spend.  I
will be meeting with Carl Dietz in the next few weeks to bring our document
closer and closer to being complete.

Board Governance and Policy
The superintendent works effectively with the board of education, exhibits a shared understanding of
board and superintendent roles, leads and manages the district consistent with board policies, and
demonstrates the skills to work effectively with the board.

● The open meetings presentation was a valuable use of time and I appreciated
the invite.

● The wellness committee will need to meet at some point this month to review
several items associated with school nutrition and overall wellness in terms of our
staff and students.  If we could get a date on the calendar after this meeting I
would appreciate it.

● The next superintendent evaluation is coming up in April I’m assuming it will look
similar to the last evaluation we completed in December.  I believe that NASB will
be sending information to your email and I’ll do a self reflection.

Communication & Community Relations
The superintendent establishes effective communication with students, parents, staff and community and
has the knowledge and awareness of different cultures among all community members to effectively
engage and respond to diverse interests and needs that support the success of all students.

● Community Coffee went well, I think it will be important to keep putting this
opportunity out there for more folks to attend.  Ideally, I would like some
ideas of Dalton locations that could work.

● We had a really unique year with winter sports and it was great to see our
players on the big stage on both girls and boys basketball teams

● Mrs. Haley is commended for working to continue our fantastic website.
We talked about highlighting more and more of our programs on the
website banner and I’m very thankful for her work keeping the marque,



social media, and website up to date with information for families and our
community.

● We recently recounted all of our hours for the school closing.  We have
calculated we calculated being only a couple of days away from needing to
add time so hopefully, we are able to be in a good spot with hours for the
rest of the year.
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