Homer Community School District

Commiitted to excellence, inspiring greatness, exceeding expectations
Board of Education
Monday, August 17, 2026
7:00 PM

Agenda
L. Opening the Meeting
A. Call meeting to order and Notice of Open Meetings Law
1. Posted in room
il. Publication of meeting was provided according to 84-1411
B. District Mission Statement
II. Board Member Roll Call
III.  Excuse Absent Board Members
IV. Pledge of Allegiance
V. Approval of agenda and changes to agenda
VI.  Public Comment
VII. Discussion Items
VIII. Action Items

A. Consider, discuss, and take action to amend the 2025-26 General fund budget
from $7,874,160 to $8,774,160.

B. Consider, discuss, and take action to amend the 2025-26 School Nutrition Fund
budget from $310,000 to $420,000.

C. Consider, discuss, and take action to amend the 2025-2026 Employee Benefit
Fund from $0 to $10,000.

IX. Next Meeting

X. Adjournment



NOTICES:
COPY OF OPEN MEETINGS ACT: The Board of Education makes available at least one current copy of the Open Meetings
Act posted in the meeting room at a location accessible to members of the public.

CHANGES TO ORDER OF AGENDA: The Board will generally follow the sequence of the published agenda but may change
the order of items when appropriate and may elect to take action on any of the items listed.

PROCEDURES FOR PUBLIC COMMENT:

Getting Started: When you have been recognized, please stand and state your name.

Time Limit: You may speak only one time and must limit your comments to 5 minutes or less. The total time allotted for Public
Comment is 30 minutes. At the Board's discretion, individual and total comment time may be extended.

Personnel or Student Topic: If you are planning to speak about a personnel or student matter involving an individual, please
understand that our policies require that such concerns initially be directed to the administration for consideration. Board
members will generally not respond to any questions you ask or comments you may make about individual staff members or
students. You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.

General Rules: Please remember that this is a public meeting for the conduct of the business of the Board of Education. Offensive
language, personal attacks and hostile conduct will not be tolerated. RECORDING OF MEETINGS: The recording of open
sessions of Board of Education meetings by the public is permissible according to section 84-1412 (Meetings of public body;
rights of public; public body; powers and duties) of Nebraska law. Any public body may make and enforce reasonable rules and
regulations regarding the recording of meetings. In accordance with section 84-1410, the recording of closed sessions is not
permissible. Board Policy 204.12 and Administrative Regulation 204.12R describe how members of the public may participate in
Board of Education meetings and use recording devices. The recording of any part of Board of Education meetings is
permissible, except for closed sessions. No recording, other than note taking, shall be done without informing the president in
advance. The president has the right to control the placement of the recording device so the device does not obstruct the view of
board members or other members of the public attending the meeting and does not otherwise interfere with the meeting.
CLOSED SESSION: The Board may go into closed session for the protection of public interest or prevention of needless harm to
an individual.




NOTICE OF BUDGET HEARING AND BUDGET SUMMARY

Homer Community School (22-0031) in Dakota County, Nebraska

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the
10th day of September, 2025 at 7:00 o'clock, P.M., at Homer Community School Secondary Commons for the purpose of hearing support, opposition,
criticism, suggestions or observations of taxpayers relating to the following proposed budget and to consider amendments relative thereto. The budget
detail is available at the office of the Clerk/Secretary during regular business hours. For more information on statewide receipts and expenditures, and to
compare cost per pupil and performance to other school districts, go to: https://nep.education.ne.gov

Actual Actual/Estimated Budgeted Total Available
Disbursements & | Disbursements & | Disbursements & Necessary Resources Total Personal and
Transfers Transfers Transfers Cash Before Property Real Property
2023-2024 2024-2025 2025-2026 Reserve Taxes Tax Requirement
FUNDS @) 2) 3) (4) (5) (7)
General $ 651261600 (8% 7,973,666.00 {$ 7,874,160.00 | $ 500,000.00 | $ 5,237,351.00 | $ 3,168,494.00
Depreciation $ 255,714.00 | $ 500,000.00 | $ 500,000.00 $ 500.000.00 A : S
Employee Beneit $ - $ - $ - $ - $ -
Contingency $ - $ - $ - $ -
Activities $ 202,076.00 | $ 220,000.00 | $ 220,000.00 | $ - $ 220,000.00
School Nutrition $ 253,980.00 | $ 296,000.00 | $ 310,000.00 | $ - d 310,000.00 g . v
Bond $ - s - |s - S - |$ - |s -
Special Building $ 1,008,590.00 | $ 332,538.00 | $ 596,467.00 $ 197,232.00 | $ 403,268.00
Qualified Omvﬁm_
Purpose Undertaking $ 125,642.00 | $ 365,000.00 | $ 157,374.00 | $ - $ 157,374.00
Cooperative $ - $ - $ - $ - % -
Student Fee $ - $ - $ - $ - $ -
$ - |9 - 195 - 195 - |$ -
TOTALS $ 8,358618.00 % 9,687,204.00|$ 9,658,001.00 | $ 500,000.00 | $ 6,621,957.00 | $ 3,571,762.00

Breakdown of Property Tax| $

Bond Purposes

Non-Bond Purposes

Total

[ $

3,571,762.00

| $ 3,571,762.00 |




NOTICE OF BUDGET AMENDMENT HEARING AND BUDGET SUMMARY

Homer Community School (22-0031) in Dakota County, Nebraska

Public Notice is hereby given, in compliance with the provisions of State Statute Section 13-511, that the governing body will meet on the 17th day of
August 2026, at 7:00 PM at the Homer Community School Library for the purpose of hearing support, opposition, criticism, suggestions, or observations of
taxpayers relating to amending the budget which was originally adopted on the 10th day of September, 2025. This hearing is to consider amendments to
the General Fund addresses unused budget authority balance, School Nutrition Fund to accommodate increased costs associated with programming,
student services, and operational need, Employee benefit fund is a reallocation of expenditures recoded from the general fund. Amendments have no
impact on the current tax levy. The budget detail is available at the office of the Clerk during regular business hours.

Actual Actual/Estimated Budgeted Total Available
Disbursements & | Disbursements & | Disbursements & Necessary Resources Total Personal and
Transfers Transfers Transfers Cash Before Property Real Property
2023-2024 2024-2025 2025-2026 Reserve Taxes Tax Requirement
FUNDS (1) 2) (3) 4) (5) ()

General $ 6,512616.00|$ 7,973,666.00|$ 8,774,160.00 | $ 500,000.00 | $ 6,137,351.00 | $ 3,168,494.00
Depreciation $ 255,714.00 | $ 500,000.00 | § .500,000.00 $ 500,000.00
Employee Benefit $ - $ - $ 10,000.00 | $ - $ 10,000.00
Contingency $ - $ - $ - $ -
Activities 3 202,076.00 | $ 220,000.00 | $ 220,000.00 | $ - 3 220,000.00
School Nutrition $ 253,980.00 | $ 296,000.00 | $ 420,000.00 | 3 - $ 420,000.00
Bond $ - 13 - 198 - 19 - 3% - 138 -
Special Building $ 1,008,590.00 | $ 332,538.00 | $ 596,467.00 $ 197,232.00 | $ 403,268.00
Qualified Capital
Purpose Undertaking $ 125,642.00 | $ 365,000.00 | $ 157,374.00 | $ - 3 157,374.00 | $ -
Cooperative $ - $ - $ - $ - $ -
Student Fee $ - S - 13 - 195 - 195 -

$ - 13 - $ - |S$ - 19 -
TOTALS $ 8,358,618.00|$% 9,687,204.00 |$ 10,678,001.00 | $ 500,000.00 | $ 7,641,957.00 | $ 3,571,762.00

Bond Purposes Non-Bond Purposes Total
Breakdown of Property Tax| $ - |s 3,571,762.00 [ $ 3,571,762.00 |
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