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ESU 6 BOARD MEETING AGENDA
Thursday, April 16, 2026, 12:30 PM

Strategic Goals - Advocating, Collaborating, & Communicating
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Public Meeting Law Compliance Statement
5. Public Comment Period
6. Consent Agenda -
6.a. Board Minutes Approval
6.b. Consideration of Bills
6.c. Consideration of Financial Summary & Cash Flow Report
7. Director Reports -
7.a. Administrator’s Report - Dr. Brian Maschmann
7.b. Human Resources Report - Nichole Hall, Director
7.c. Professional Development Report - April Kelley, Director
7.d. Student Services Report - Dr. Michele Rayburn, Director
7.e. Technology Report - Jamen Hall, Director
8. Information Items -
8.a. Inform the Board about the Critical Information Technology Infrastructure.
9. Correspondence -

10. Action Items -
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10.a. Second reading of Board Policy Updates
Article 3: Services and Operations — Section 4.F (Page 12), Section 5.D (Page 18-
19)

10.b. Board Salary Committee recommendations for compensation packages for

Paraeducators, Specialists, Central Office Staff and Directors

10.c. Superintendent Pay Transparency Act
11. Personnel -

11.a. Accept resignation of Nicole Rosenquist Layher, School Pscyhologist

11.b. Accept resignation of Megan Kennedy, Language Resource Teacher
12. AESA, NASB, NRCSA and ESUCC updates

12.a. AESA:

12.b. NASB:

12.c. NRCSA:

12.d. ESUCC:
13. Board Reports

14. Adjourn
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