
210 5TH STREET, MILFORD, NE 68405…402/761-3341 OR 800/327-0091…402/761-3279 (FAX)… 
HYPERLINK "http://www.esu6.org" www.esu6.org

ESU 6 BOARD MEETING AGENDA
Thursday, September 11, 2025, 6:00 PM

Strategic Goals - Advocating, Collaborating, & Communicating

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Public Meeting Law Compliance Statement

5. Public Comment Period

6. Budget Presentation and Hearing - Presentation of Budget and the hearing of public 

comment related to the ESU 6 2025-26 Operating Budget.

7. Adjourn



 2025-2026
STATE OF NEBRASKA ESU # 6

EDUCATIONAL SERVICE UNIT BUDGET FORM  

 

This budget is for the Period September 1, 2025 through August 31, 2026

3,217,094.50$             Property Taxes for Non-Bond Purposes Principal 1,065,000.00$           
103,095.65$                Principal and Interest on Bonds Interest 237,851.25$              

3,320,190.15$             Total Personal and Real Property Tax Required Total Bonded Indebtedness 1,302,851.25$           

21,447,296,617.00$    Total Certified Valuation (All Counties)

(Certification of Valuation(s) from County Assessor MUST  be attached) x YES NO

YES x NO

2.  County Board (SEC. 13-508), C/O County Clerk

Upon Filing, the Entity Certifies the Information Submitted on this Form to be Correct:

The following PERSONAL AND REAL PROPERTY TAX is requested for the ensuing year:

Report of Joint Public Agency & Interlocal Agreements

County Clerk's Use ONLY

If YES , Please submit Trade Name Report by September 30th.

Outstanding Bonded Indebtedness as of September 1, 2025

Was this Subdivision involved in any Interlocal Agreements or Joint Public 
Agencies for the reporting period of July 1, 2024 through June 30, 2025?

If YES , Please submit Interlocal Agreement Report by September 30th.
Report of Trade Names, Corporate Names & Business Names

Did the Subdivision operate under a separate Trade Name, Corporate Name, or 
other Business Name during the period of July 1, 2024 through June 30, 2025?

Questions - E-Mail:  Jeff.Schreier@nebraska.gov

APA Contact Information Submission Information

Budget Due by 9-30-2025

1.  Auditor of Public Accounts -Electronically on Website or Mail

Auditor of Public Accounts 
PO Box 98917

Lincoln, NE 68509
Telephone:  (402) 471-2111             FAX:  (402) 471-3301 Submit budget to:

Website:  auditors.nebraska.gov
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Line
No.

TOTAL ALL FUNDS
Actual

2023 - 2024
(Column 1)

Actual/Estimated
2024 - 2025
(Column 2)

Adopted Budget
2025 - 2026
(Column 3)

1 Beginning Balances, Receipts, & Transfers:
2 Net Cash Balance 2,818,955.00$                          3,286,481.00$                          3,871,207.83$                          

3 Investments 260,221.00                               269,590.00                               283,744.91                               

4 County Treasurer's Balance 463,707.00                               467,247.00                               934,016.04                               
5 Subtotal of Beginning Balances (Lines 2 thru 4) 3,542,883.00                            4,023,318.00                            5,088,968.78                            

6 Personal and Real Property Taxes  (Columns 1 and 2 - See Preparation Guidelines) 2,441,472.00                            2,875,878.01                            3,287,316.98                            
7 Federal Receipts 1,971,871.00                            2,121,325.27                            4,099,715.00                            

8 State Receipts:  Motor Vehicle Pro-Rate 6,074.00                                   5,000.00                                   6,074.00                                   

9 State Receipts:  Aid for Core Services & Technology Infrastructure 185,182.00                               143,312.40                               39,162.00                                 

10 State Receipts:  Other 75,484.00                                 3,797.00                                   419,723.00                               

11 State Receipts:  Property Tax Credit 222,095.00                               5,000.00                                   

12 Local Receipts:  Nameplate Capacity Tax 15,010.00                                 11,000.00                                 15,010.00                                 

13 Local Receipts:  In Lieu of Tax -                                            -                                            -                                            

14 Local Receipts:  Other 5,949,968.00                            6,701,945.22                            5,388,004.02                            

15 Transfers In Of Surplus Fees -                                            -                                            -                                            

16 Transfer In Other Than Surplus Fees (Should agree to Transfers Out on Line 28) -                                            -                                            -                                            
17 Total Resources Available (Lines 5 thru 16) 14,410,039.00                          15,890,575.90                          18,343,973.78                          

18 Disbursements & Transfers:
19 Operating Expenses 10,089,404.00                          10,631,503.97                          12,956,909.35                          

20 Capital Improvements (Real Property/Improvements) 49,910.00                                 71,509.40                                 175,000.00                               

21 Other Capital Outlay (Equipment, Vehicles, Etc.) 147,351.00                               -                                            -                                            

22 Debt Service:  Bond Principal & Interest Payments 100,056.00                               98,593.75                                 103,095.65                               

23 Debt Service: Payments to Retire Interest-Free Loans (Public Airports)

24 Debt Service: Payments to Bank Loans & Other Instruments (Fire Districts)

25 Debt Service:  Other -                                            -                                            -                                            

26 Judgments -                                            -                                            -                                            

27 Transfers Out of Surplus Fees -                                            -                                            -                                            

28 Transfers Out Other Than Surplus Fees (Should agree to Transfers In on Line 16) -                                            -                                            -                                            
29 Total Disbursements & Transfers (Lines 19 thru 28) 10,386,721.00                          10,801,607.12                          13,235,005.00                          

30 Balance Forward/Cash Reserve (Line 17 - Line 29) 4,023,318.00                            5,088,968.78                            5,108,968.78                            
31 Cash Reserve Percentage 39%

     Tax from Line 6 3,287,316.98                            

     County Treasurer's Commission at 1% of Line 6 32,873.17                                 
     Total Property Tax Requirement 3,320,190.15                            

PROPERTY TAX RECAP

ESU # 6
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Property Tax Request by Fund: Special Reserve Fund Name Amount

General Fund 3,217,094.50$                                   

Bond Fund 103,095.65$                                      

Total Tax Request ** 3,320,190.15$                                   

Total Special Reserve Funds 0

Total Cash Reserve 5,108,968.78$                            

Remaining Cash Reserve 5,108,968.78$                            

Remaining Cash Reserve % 39%

**  This Amount should agree to the Total Personal and Real Property Tax 
Required on the Cover Page (Page 1).

To Assist the County For Levy Setting Purposes Cash Reserve Funds

Statute 13-503 says cash reserve means funds required for the period before 
revenue would become available for expenditure but shall not include funds 
held in any special reserve fund.  If the cash reserve on Page 2 exceeds 50%, 
you can list below funds being held in a special reserve fund.

ESU # 6

The Cover Page identifies the Property Tax Request between Principal & 
Interest on Bonds and All Other Purposes.  If your Educational Service Unit 
needs more of a breakdown for levy setting purposes, complete the section 
below.

Property Tax
Request
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If no official address, please provide address where correspondence should be sent

NAME Educational Service Unit 6
ADDRESS 210 5th Street

CITY & ZIP CODE Milford, NE 68405
TELEPHONE 402-761-3341

WEBSITE www.esu6.org

CLERK/TREASURER/SUPERINTENDENT/OTHER PREPARER

NAME Dr. Brian Maschmann Vicki Taylor

TITLE /FIRM NAME Administrator Director of Business Services

TELEPHONE 402-761-3341 402-761-7011

EMAIL ADDRESS brian.maschmann@esu6.org vicki.taylor@esu6.org

For Questions on this form, who should we contact (please  √  one):  Contact will be via email if supplied.

Board Chairperson

Clerk / Treasurer / Superintendent / Other

x Preparer

emalina67@gmail.com

CORRESPONDENCE INFORMATION
ENTITY OFFICIAL ADDRESS

BOARD CHAIRPERSON

Dr. Eric Malina

Board President

402-761-3341
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(1) 3,320,190.15$           

(2) 6,074.00$                  

(3) -$                          
Aid for Core Services and Technology Infrastructure (4) 39,162.00$                

(5) -$                          

Prior Year Capital Improvements Excluded from Restricted Funds 
(From Prior Year Lid Exceptions, Line (11)) 100,000.00$          (6)
LESS:  Amount Spent During 2024-2025 71,509.40$            (7)
LESS:  Amount Expected to be Spent in Future Budget Years -$                      (8)

(9) 28,490.60$                
Nameplate Capacity Tax (9a) 15,010.00$                

TOTAL RESTRICTED FUNDS (A) (10) 3,408,926.75$     

Capital Improvements  (Real Property and Improvements
      on Real Property) 175,000.00$          (11)
LESS:  Amount of prior year capital improvements that were
excluded from previous lid calculations but were not spent and
now budgeted this fiscal year  (cannot exclude same capital
improvements from more than one lid calculation.)
Agrees to Line (8). -$                      (12)

(13) 175,000.00$              

(14) -$                          

(15) 103,095.65$              
Judgments (16)
Refund of Property Taxes to Taxpayers (17)

(18)

TOTAL LID EXCEPTIONS (B) (19) 278,095.65$        

(20) 3,130,831.10$     

ESU # 6

Calculation of Restricted Funds

Total Personal and Real Property Tax Requirements

TOTAL RESTRICTED FUNDS
For Lid Computation  (To Line 9 of the Lid Computation Form)

To Calculate:  Total Restricted Funds (A)-Line 10 MINUS Total Lid Exceptions (B)-Line 19

Allowable Capital Improvements

Amount to be included as Restricted Funds (Cannot be a Negative Number)

Lid Exceptions

2025-2026 LID SUPPORTING SCHEDULE

Motor Vehicle Pro-Rate

Total Restricted Funds for Lid Computation cannot  be less than zero.  See Instruction Manual on completing the 
Lid Supporting Schedule.

In-Lieu of Tax Payments

Transfers of Surplus Fees

Repairs to Infrastructure Damaged by a Natural Disaster

Prior Year Budgeted Capital Improvements that were excluded from Restricted Funds.

Public Facilities Construction Projects (Statutes 72-2301 to 72-2308)

Interlocal Agreements/Joint Public Agency Agreements
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ESU # 6

3,039,303.39       
(1)

1   Base Limitation Percent Increase (2.5%) 2.50                     %
(A)

  Allowable Growth per the Assessor MINUS 2.5% -                       %
264,051,712.00         / 18,843,873,395.00    = 1.40                     % (B)

2025 Growth
per Assessor

2024 Valuation Multiply times
100 To get %

  Total Base Limitation Increase = Line (A) PLUS Line (B) 2.50                     %
(C)

  Base Limitation Growth = Line (1) TIMES Line (C) 75,982.58            
(D)

  Calculated Base Limitation = Line (1) PLUS Line (D) 3,115,285.97       
(2)

2    ALLOWABLE GROWTH
  Base Revenue Need per Department of Education 2,626,419.04       

(E)

  Base Revenue Need Increase = Line (E) TIMES 110% 2,889,060.94       
(F)

  Allowable Growth = Line (F) MINUS Line (2) -                       
(3)

3   ADDITIONAL ONE PERCENT BOARD APPROVED INCREASE 1.00                     %
(4)

7 / 7 = 100.00 %
# of Board Members 

voting
"Yes" for Increase

Total # of Members
in Governing Body at 

Meeting

Must be at least
.75 (75%) of the
Governing Body

Please attach a copy of the Board minutes approving the increase.

4 -                       %
(5)

Please Attach Ballot Sample and Election Results OR Record of Action From Townhall Meeting

TOTAL ALLOWABLE PERCENT INCREASE = Line (4) PLUS Line (5) 1.00                     %
(6)

Allowable Dollar Amount of Increase to Restricted Funds = Line (1) TIMES Line (6) 30,393.03            
(7)

Total Restricted Funds Authority = Line (2) PLUS Line (3) PLUS Line (7) 3,145,679.00       
(8)

Less:  Restricted Funds from Lid Supporting Schedule 3,130,831.10       
(9)

Total Unused Restricted Funds Authority = Line (8) MINUS Line (9) 14,847.90            
(10)

LINE (10) MUST BE GREATER THAN OR EQUAL TO ZERO OR YOU ARE IN VIOLATION OF THE LID LAW.

The amount of Unused Restricted Funds Authority on Line (10) must be published in the Notice of Budget Hearing.

  SPECIAL ELECTION VOTER APPROVED % INCREASE

LID COMPUTATION FORM FOR FISCAL YEAR 2025-2026

Prior Year Restricted Funds Authority (Base Amount) = Line (8) from last year's Lid Form

CURRENT YEAR ALLOWABLE INCREASES
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Description of Capital Improvement Amount Budgeted

Improvements to Main Office at 210 5th St., Milford, 68405 175,000.00$                   

 

Total - Must agree to Line 11 on Lid Support Page 4 175,000.00$                   

ESU # 6

2025-2026 CAPITAL IMPROVEMENT LID EXEMPTIONS

Page 6



Levy Limit Form
Educational Service Units

Total Personal and Real Property Tax Request 3,320,190.15$           
(1)

Less Personal and Real Property Tax Request for:

Judgments (not paid by liability insurance
   coverage) ( -$                       )

(A)

Preexisting lease-purchase contracts 
     approved prior to July 1, 1998 ( -$                       )

(B)

Bonded Indebtedness -Must include copy of 
bond issuance and under what statutory authority 
the bond was issued. ( )

Statute citation:
(C)

Public Facilities Construction Bonds
     (Statutes 72-2301 to 72-2308) ( 103,095.65$          )

(D)

Total Exclusions ( 103,095.65$              )
(2)

Personal and Real Property Tax Request subject to Levy Limit 3,217,094.50$           
(3)

2025 Valuation (Per the County Assessor) 21,447,296,617.00$  
(4)

Calculated Levy for Levy Limit Compliance 0.015000
[Line (3) Divided By Line (4) Times 100] (5)

Note : ESU Levy Limit (State Statute Section 77-3442) - 1.5 cents

Attach supporting documentation if a vote was held to exceed levy limits.

ESU # 6
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2023-2024 Actual Disbursements & Transfers 10,386,721.00$             

2024-2025 Actual/Estimated Disbursements & Transfers 10,801,607.12$             
2025-2026 Proposed Budget of Disbursements & Transfers 13,235,005.00$             
2025-2026 Necessary Cash Reserve 5,108,968.78$               
2025-2026 Total Resources Available 18,343,973.78$             
Total 2025-2026 Personal & Real Property Tax Requirement 3,320,190.15$               
Unused Budget Authority Created For Next Year   14,847.90$                    

Breakdown of Property Tax:
Personal and Real Property Tax Required for Non-Bond Purposes 3,217,094.50$               

Personal and Real Property Tax Required for Bonds 103,095.65$                  

2024 2025 Change
Operating Budget 12,962,397.36             13,235,005.00            2%
Property Tax Request 2,925,757.25$             3,320,190.15$            13%
Valuation 18,843,873,395 21,447,296,617 14%
Tax Rate 0.015526                     0.015481                    0%
Tax Rate if Prior Tax Request was at Current Valuation 0.013642                     

ESU # 6

NOTICE OF BUDGET HEARING AND BUDGET SUMMARY

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the 
11th day of September 2025, at 6:00P.M., at ESU 6, 210 5th St., Milford, NE for the purpose of hearing support, opposition, criticism, suggestions or 
observations of taxpayers relating to the following proposed budget.  The budget detail is available at the office of the Clerk during regular business 
hours.

NOTICE OF SPECIAL HEARING TO SET FINAL TAX REQUEST

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Section 77-1632, that the governing body will meet on the 11th day 
of September2025, at the completion of the Budget Hearing , at ESU 6, 210 5th St., Milford, NE for the purpose of hearing support, opposition, criticism, 
suggestions or observations of taxpayers relating to setting the final tax request.





ESU 6 BOARD MEETING MINUTES 
August 14, 2025 

1.​ Call to Order 
Eric Malina, Board President, called the meeting of the Board of Educational Service 
Unit 6 to order at 6:03 PM on August 14th, 2025. 

 
2.​ Roll Call 

Board Member Present: 
Sandy Blankenship​ Present 
Rod Diercks​ ​ Present 
Eric Malina​ ​ Present 
Jan Myers​ ​ Present 
Ken Reinsch​ ​ Present 
Britt Reynolds​​ Present 
Carla Schwahn​ Present 
Present: 7, Absent: 0 
 

3.​ Pledge of Allegiance 
The Pledge of Allegiance was recited. 

 
4.​ Public Meeting Law Compliance Statement 

Vicki Taylor read the public meeting law compliance statement and pointed out the 
posted location of the Nebraska Open Meeting Act. An advance notice of this meeting 
was sent to each of the area newspapers for publication. 

 
5.​ Public Comment Period 

Public comment was conducted. No public was present. 
 

6.​ Consent Agenda – 
It was moved by Jan  Myers and seconded by Ken Reinsch to approve the consent 
agenda. Carried. 
Sandy Blankenship: Yea, Rod Diercks: Yea, Eric Malina: Yea, Jan Myers: Yea, Ken 
Reinsch: Yea, Britt Reynolds: Yea, Carla Schwahn: Yea 
Yea: 7, Nay: 0, Absent: 0 

 
7.​ Information Items –  

a.​ Administrator’s Report - Dr. Brian Maschmann 
Dr. Maschmann updated the Board that he has been appointed to the ALICAP 
Board of Directors. He also shared an upcoming Grow Your Own event 
(September 3rd) and invited Board Members to attend. 

b.​ Human Resources Report - Nichole Hall, Director 
Nichole Hall shared updates including highlights from the Fall Staff Meeting and 
the new benefits enrollment system. Staff are currently completing Open 
Enrollment. She was able to attend the SHRM Conference this summer. 



c.​ Production Report - Elisa Taylor, Graphic Designer, and Angie Pekarek, 
Production Specialist 
Dr. Maschmann highlighted the great work that the Production Department does 
for ESU 6 and our member districts. 

d.​ Professional Development Report - April Kelly, Director 
April Kelley reviewed the PD Department's annual statistics and highlighted a 
newly awarded CLSD Grant awarded to ESU 6. 

e.​ Student Services Report - Dr. Michele Rayburn, Director 
Dr. Rayburn reviewed her written report, including an update on the new space 
being used by CRAVE West in York. 

f.​ Technology Report - Jamen Hall, Director 
Jamen Hall updated on high numbers of tech support tickets as schools begin. 
He also shared information on the Technology Department's assistance provided 
to Exeter-Milligan-Friend during their recent merger. Chris Nieveen has been very 
involved and has done a great job supporting them throughout the process. The 
SLCG Grant has been approved, and we are waiting for State approval to move 
forward with the project. 

 
8.​ Correspondence – Correspondence was listed on the agenda. 

 
9.​ Discussion Items -  

a.​ Policy Updates -  
Needing changes were made based on suggestions from Legal. The first reading 
was held. President Malina will get meetings set for the Policy Committee to 
review Sections 2 and 3. 

b.​ ESUs 6 & 18 Change of Boundaries 
Dr. Maschmann explained the reasons for the change of boundaries. 

c.​ Presentation of Draft Budget 
Vicki Taylor, Director of Business Services, presented the 2025-2026 draft 
budget. 

 
10.​Action Items -  

a.​ Excuse absence of Board Members, Britt Reynolds and Sandy Blankenship, from 
the June 12th, 2025 regular meeting 
It was moved by Ken Reinsch and seconded by Carla Schwahn to excuse the 
absence of  Board members, Britt Reynolds and Sandy Blankenship, from the 
June 12th, 2025 regular meeting. Carried. ​
Sandy Blankenship: Yea, Rod Diercks: Yea, Eric Malina: Yea, Jan Myers: Yea, 
Ken Reinsch: Yea, Britt Reynolds: Yea, Carla Schwahn: Yea ​
Yea: 7, Nay: 0, Absent: 0 

b.​ 1% Increase in Restricted Funds Authority 
It was moved by Jan Myers and seconded by Ken Reinsch to increase the total 
restricted funds authority for the 2025-2026 fiscal year by an additional 1%. 
Carried. ​



Sandy Blankenship: Yea, Rod Diercks: Yea, Eric Malina: Yea, Jan Myers: Yea, 
Ken Reinsch: Yea, Britt Reynolds: Absent, Carla Schwahn: Yea ​
Yea: 7, Nay: 0, Absent: 0 

 
11.​Personnel  

a.​ Approve work agreement for Anna Hiser, CRAVE Skills Trainer, 1.0 FTE 
It was moved by Jan Myers and seconded by Ken Reinsch to approve the work 
agreement for Anna Hiser, CRAVE Skills Trainer, at 1.0 FTE  Carried. ​
Sandy Blankenship: Yea, Rod Diercks: Yea, Eric Malina: Yea, Jan Myers: Yea, 
Ken Reinsch: Yea, Britt Reynolds: Absent, Carla Schwahn: Yea ​
Yea: 7, Nay: 0, Absent: 0 

b.​ Accept resignations of Brenda Becker, Geri Roesler, Hannah Merrick, and Brook 
Gamboa, TYKE Paraeducators 
It was moved by Sandy Blankenship and seconded by Carla Schwahn to accept 
the resignations of Brenda Becker, Geri Roesler, Hannah Merrick, and Brook 
Gamboa, TYKE Paraeducators. Carried. 
Sandy Blankenship: Yea, Rod Diercks: Yea, Eric Malina: Yea, Jan Myers: Yea, 
Ken Reinsch: Yea, Britt Reynolds: Absent, Carla Schwahn: Yea ​
Yea: 7, Nay: 0, Absent: 0 
 

12.​AESA, NASB, NRCSA and ESUCC updates – Updates were provided on the listed 
organizations. 
Dr. Maschmann reminded the Board to email Sydney Bristol if they want to attend the  
AESA National Conference in December. He also highlighted the NASB Area 
Membership meeting coming up on August 26th. ESU 6 Board Members who are 
receiving awards are Ken Reinsch, Rod Diercks, Britt Reynolds, Carla Schwahn, and 
Sandy Blankenship. ESUCC met during Administrator Days. Dr. Maschmann is serving 
on a committee for improvements to Sparq Negotiations for ESUs. 

 
13.​Board Reports 

 
14.​Adjourn 

Eric Malina, Board President, adjourned the meeting of the Board of Educational Service 
Unit 6 at 7:27 PM. 
 
 
 
______________________________               ______________________________ 
Dr. Eric Malina, Board President​ ​      Jan Myers, Board Secretary 
 
The next meeting of the ESU 6 Board of Directors will take place on September 12th, 
2025 at the ESU 6 Milford Office at 6:00 PM. 

 



NOW, THEREFORE, the Governing Body of ESU # 6 resolves that:

1. The 2025-2026 property tax request be set at:

General Fund: 3,217,094.50$     
Bond Fund: 103,095.65$       

2. The total assessed value of property differs from last year’s total assessed value by 13.82 percent.

3.

4.

5.

6. A copy of this resolution be certified and forwarded to the County Clerk on or before October 15, 2025.

Motion by _________________, seconded by ________________ to adopt Resolution #______________.

Dated this ______ day of ___________, 2025

RESOLUTION SETTING THE PROPERTY TAX REQUEST

RESOLUTION NO. 2026

WHEREAS, Nebraska Revised Statute 77-1632 provides that the Governing Body of ESU # 6 passes by a majority vote 
a resolution or ordinance setting the tax request; and

WHEREAS, a special public hearing was held as required by law to hear and consider comments concerning the 
property tax request;

The tax rate which would levy the same amount of property taxes as last year, when multiplied by the new total 
assessed value of property would be 0.013642 per $100 of assessed value.

ESU # 6 proposes to adopt a property tax request that will cause its tax rate to be 0.015481 per $100 of assessed 
value.

Based on the proposed property tax request and changes in other revenue, the total operating budget of ESU # 6 
will increase (or decrease) last year’s budget by 2.1 percent.

Voting yes were: Voting no were: 





















































 2025-2026 Proposed Budget
September 11, 2025

PROGRAM NAME 24-25 Budget 25-26 Budget Variance Notes
ECSE Teacher $158,732 $354,424 $195,692 Additional staff - new requests from districts
Language Resource Teacher Services $366,832 $383,314
Speech Pathology Services $481,642 $496,355 $14,714 
Transition Coordination Services $22,132 $22,633 $501 
3rd Party Contracted Services $10,000 $10,000 $0 
District Funded Paraeducators $107,418 $57,606 ($49,812) Less 1:1 para time needed
Hearing Resource Services $234,279 $239,137 $4,858 
TYKE (24-25)/Program Supervision (25-26) $658,335 $115,789 ($542,546) Program ended - Fillmore Central still contracting for Pgm Supervision
Homebased Services $84,792 $0 ($84,792) Program ended
SUCCESS $807,360 $871,612 $64,252 additional para time needed
CRAVE Career Readiness & Vocational Ed $542,812 $552,555 $9,743 
Services Coordination $387,067 $400,797 $13,730 
Occupational Therapy $234,096 $223,391 ($10,705)
OTA $28,735 $43,647 $14,913 additional OTA time contracted by school districts
Psychologist $434,499 $475,986 $41,487 additional Psych time contracted by school districts
LMHP $121,054 $110,429 ($10,625) Less time contracted by districts
Flow Through $677,653 $662,687 ($14,966)
Production and Graphic Design $211,611 $214,265 $2,654 
Board of Education $51,000 $47,450 ($3,550) No election this year
General Administration $346,592 $350,420 $3,827 
Business Services $364,530 $407,866 $43,336 FTEs previously coded to TYKE & Homebased
Human Resources $125,952 $139,311 $13,359 FTEs previously coded to TYKE & Homebased
Delivery $36,113 $38,799 $2,686 
Building & Sites $221,194 $305,990 $84,796 Budgeted higher amount for potential Capital Improvments
Insurance $31,821 $31,043 ($778)
Contracted/Secured Services $178,550 $154,975 ($23,575) Ended garage lease, adjusted other services based on prior year actuals
Student Services $343,860 $299,271 ($44,589) FTEs shifted due to TYKE restructuring
State Grants $25,000 $25,000 $0 
Professional Development Department $995,931 $1,106,566 $110,635 Includes addition of new Literacy funds flowing through ESUCC
Technology Services $1,094,165 $1,082,229 ($11,935) Staffing/Insurance Changes
Journey to Inclusion Grant $73,617 $63,651 ($9,966) Fiscal Years don't line up
ASD Regional Grant+BCBA $269,580 $276,321 $6,740 
Early Learning Connection Grant $304,564 $309,564 $5,000 Fiscal Years don't line up
Early Learning Coach Consultant $138,000 $138,000 $0 Fiscal Years don't line up
Sixpence $185,000 $0 ($185,000) Program ended
SPDG & NE MTSS Lead $342,000 $341,999 ($0)
Planning Region Team $26,250 $26,250 $0 
EC MTSS Grant $130,000 $162,000 $32,000 Additional funds awarded
Transition Grant $120,640 $120,640 ($0) Fiscal Years don't line up
Other Misc. Federal Grants $1,988,989 $2,593,030 $604,041 Addition of CLSD Grant - Budgets not finalized
  Total Budgeted Expenditures $12,962,397 $13,255,005 $292,608 



 2025-2026 Proposed Budget
September 11, 2025

REVENUE SOURCE 24-25 Budget 25-26 Anticipated VARIANCE PERCENTAGE OF TOTAL REVENUE

Local Receipts/Contracted Income $5,996,590 $5,403,014 ($593,576) 40.76%
Taxes $2,798,595 $3,185,242 $386,647 24.03%
State Receipts (grants & contracts) $412,067 $425,797 $13,730 3.21%
Federal Receipts (grants) $3,513,639 $4,099,715 $586,076 30.93%
Taxes (Building Bond) $98,194 $102,075 $3,881 0.77%
Core Service Dollars (State Aid) $143,312 $39,162 ($104,150) 0.30%
  Total Budgeted Receipts (Draft) $12,962,397 $13,255,005 $292,608 100%

    
25-26 Budget $13,255,005
24-25 Budget $12,962,397 
Overall Budget Increase/Decrease 2.26%

25-26 Anticipated Revenue $13,255,005
25-26 Budgeted Expenditures $13,255,005 
Overall Budgeted Revenue less Exp $0

Year Rate
1998-1999 0.0179110
1999-2000 0.0173246
2000-2001 0.0167378
2001-2002 0.0174390
2002-2003 0.0173000
2003-2004 0.0171280
2004-2005 0.0170740
2005-2006 0.0150650
2006-2007 through 2014-2015 0.0150000
2015-2016 0.0157290
2016-2017 0.0156890
2017-2018 0.0158700
2018-2019 0.0156695
2019-2020 0.0156630
2020-2021 0.0156555
2021-2022 0.0156300
2022-2023 0.0156350
2023-2024 0.0155720
2024-2025 0.0155260
2025-2026 0.0154810

Levy Rates

2025-2026 vs 2024-2025 Budget of Expenditures

2025-2026 Revenue vs. Expenses
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