
WEEPING WATER SCHOOL
DISTRICT #13-0022-CASS COUNTY, NEBRASKA

BOARD OF EDUCATION MEETING
WEEPING WATER PUBLIC SCHOOLS BUSINESS ROOM

NOTICE for this meeting was posted in the identified locations as per district policy.

1. AGENDA
a. Call the meeting to order
b. Roll Call
c. Acknowledgement of Nebraska Open Meetings Act posted
d. Excuse absent board members
e. Verify meeting publication
f. Approval of consent agenda.

a. Approval of previous meetings minutes.
b. Financial Reports
c. Payment of Bills
d. Next regular meeting date-November 18, 2019 at 7:00 pm.

2. Communications
3. Visitors/Open Forum and staff and program presentations
4. Action Items

a. First Reading - November Policies for Review.
b. First Reading - November Policies for Revision.
c. November revision / first reading: 4900 - Early Retirement.
d. Final Round Approval - October Policies to be Reviewed.
e. Final Round Approval - October Policy to be Revised.
f. The board will consider and act upon issues relating to retention of legal counsel 

to assist it in administering a hearing on the proposed cancellation of a 
certificated staff member.

g. Red Ribbon Week Proclamation.
h. American Education Week Proclamation.
i. National Principal Month Proclamation.
j. NASB Delegate

5. Reports
a. Athletic Director's Report
b. Principals' Report
c. Superintendent's Report

a. School Pictures
b. Elevator
c. Utility Vehicle with Rotary Broom
d. Motorcoach bus

6. Discussion Items
7. Board Reports
8. Executive Session
9. Adjournment































 

 

 Board Policy 3002 

 Deposits 
 
The board of education shall designate the depository or depositories for all 

school funds.  All funds received by the district shall be deposited promptly in 
the proper account of each such depository.  All funds shall be insured by the 
Federal Deposit Insurance Corporation or a surety bond approved by the board 

on securities of the United States government pledged by joint custody 
receipt.   
 

Funds collected by district representatives shall be receipted, accounted for, 
and directed without delay to the proper depository.  Funds exceeding $250 
shall not be left overnight in school buildings, except in safes provided for the 

safekeeping of valuables. 
 

Adopted on: May 14, 2014 

 

 

 
Board Policy 3005 

School Activities Fund 
 

The superintendent of schools shall establish an activities fund account to be 
used to finance the operations of student organizations, inter-school athletics, 
and other school activities that are not a part of any other fund.  The school 

activities fund is a school district account.  All transactions related to the 
activities fund shall be conducted through an account at a board-approved 
depository.   

 
The superintendent shall manage the activities fund and serve as its treasurer.  
The superintendent may divide the activities fund into more than one account 

to allocate portions of the fund for different purposes. 
 
Funds in an activity’s account after the activity ceases to exist shall be 

transferred to the general fund or such other fund as the board may choose.  
Funds left in a graduating class’s account may be transferred into any other 
school account at any time after graduation upon board approval.  

 
As school activities are a responsibility of the school district, any deficit in the 
activity fund shall be paid from the general fund.   

 
 



 

 

Adopted on: May 14, 2014 

 

 
 

 



 

 

 Board Policy 3003 

 
Bidding for Construction, Remodeling, Repair, or Site Improvement 

 
I. Applicability of this policy.  

 
Construction and contracts undertaken with federal funds, whether 
those funds are derived directly from the federal government (e.g. 

award of a federal grant) or are derived by pass-through awards from 
the Nebraska Department of Education (e.g. special education funds, 
school lunch funds, Title I funds) are subject to the policy on 

Construction with Federal Funds, which is found elsewhere in this 
section.   
 

This policy applies to all other purchases and contracts made by the 
school district for construction, remodeling, repair and other site 
improvements.   

  
II. Projects with an Estimated Cost of Less than $100,000 
 

A. The school district will solicit quotes and/or estimates for all projects 
with an estimated cost of less than $100,000.   

B. Prior to solicitation of the quotes and/or estimates, the 

superintendent will determine whether the district will accept oral 
submissions.  

C. Quotes and/or estimates may be solicited by the superintendent or 

his/her designee without board action. 
D. The terms of any construction project undertaken pursuant to this 

policy will be memorialized in a written contract which has been  

reviewed by the district’s legal counsel and approved by the board. 
E. The district may use a Nebraska state-wide cooperative purchasing 

program in lieu of obtaining quotes or bids under this policy to the 

extent such a bid or quote is not otherwise independently required 
by law. 

F. Nothing in this subsection prohibits or requires the use of the formal 

bidding procedures.  If the district is going to solicit formal bids for 
projects of less than $100,000 they must follow the formal 
procedures outlined in this policy. 

 
III. Formal Bidding for Major Purchases and Construction 
 

A. Pursuant to section 73-106 of the Nebraska statutes, the board will 



 

 

advertise for bids when the contemplated expenditure of the project 
exceeds $100,000 for the construction, remodeling or repair of a 

school-owned building or for site improvement.  
 
B. In projects that involve professional engineering or architecture, the 

board will have a registered professional engineer or architect 
prepare the plans, specifications, and estimates when the anticipated 
cost of the project exceeds $100,000.   

 
C. Advertising for Bids 

 

1. The superintendent or designee will arrange to advertise for 
bids under this section by publishing notice in any newspaper 
of general circulation within the school district at least 7 

calendar days prior to the date on which bids are due. 
 

2. Nothing in this policy shall prevent the superintendent or 

designee from advertising in additional media outlets or for a 
longer period of time. 

 

D. Bid Documents 
 

1. The bid documents shall identify the day upon which the bids 

shall be returned, received or opened and shall identify the 
hour at which the bids will close or be received or opened.  
 

2. The invitation for bids will be sufficiently certain and specific, 
will include any specifications and pertinent attachments, and 
will define the items or services in order to allow the bidder to 

properly respond. 
 

3. The bid documents shall also provide that such bids shall be 

opened simultaneously in the presence of the bidders or their 
representatives.   

 

4. Bids received after the date and time specified in the bid 
documents shall be returned to the bidder unopened. 

 

5. If bids are being opened on more than one contract, the board, 
in its discretion, may award each contract as the bids are 
opened. 

 



 

 

6. Sealed bids will be opened in a place and at the specific time 
stated in the bid form.  Bidders shall be notified of the opening 

and invited to be present.   
 

7. The board shall have discretion in determining which bidders 

are responsible and responsive and shall award the contract 
to the lowest, responsible, and responsive bidder whose bid 
meets the bid specifications. 

 
E. Any or all bids may be rejected if there is a sound documented reason  

 

F. The terms of any construction project undertaken pursuant to this 
policy will be memorialized in a written contract which has been  
reviewed by the district’s legal counsel and approved by the board. 

 
 

 
Adopted on: July 8, 2015  
 

 

 

 

 Board Policy 3004 
 

 General Purchasing and Procurement 

Applicability of this policy.  
 
Purchases made with federal funds, whether those funds are derived 

directly from the federal government (e.g. award of a federal grant) or 
are derived by pass-through awards from the Nebraska Department of 
Education (e.g. special education funds, school lunch funds, Title I 

funds) are subject to the policy on Purchasing and Procurement with 
Federal Funds, which is found elsewhere in this section.   
  

This policy applies to all other purchases made by the school district 
other than construction, remodeling, repair and site improvements. 

General Purchasing Policy 

 

The school district’s budget shall be the guide for all purchases.  No 
employee of the district may make a purchase that is not provided 

for in the budget without board or administrative approval. 
 



 

 

The board intends to purchase competitively, whenever possible, 
without prejudice and to seek maximum educational value for 

every dollar expended. 
 

The acquisition of services, equipment and supplies shall be centralized 

in the administration office under the supervision of the 
superintendent of schools, who shall be responsible for developing 
and administering the purchasing program of the school district. 

 

Purchases or commitments of district funds that are not authorized by 
this policy will be the responsibility of the person making the 

commitment. 

Building-Specific Purchasing  
 

School buildings are operationally under the control of building 
principals. Principals have control and responsibility for the 
building and grounds, for all supplies and equipment housed at 

the building, for all school-related activities in the building, and 
for all pupils, teachers, and other employees assigned to the 
building.   

 

Principals, in consultation with their staff, are responsible for 
requisitioning, managing, distributing, and utilizing supplies within 

the building.   
 

The superintendent of schools or his designee is responsible for the 

requisitioning, managing, distributing, and utilizing of supplies for 
maintenance and transportation.   

 

The administration is responsible for purchasing of goods, services and 
supplies and for providing the necessary forms for establishing 
efficient procedures to facilitate the process. 

Purchasing Procedures  
 

School personnel must secure the approval of an authorized 

administrator before making any purchases.   
 



 

 

Employees seeking reimbursement for a purchase made with their 
personal funds must attach an itemized receipt or invoice to all 

requests for reimbursement; must sign all purchase receipts or 
charge slips; and must submit itemized receipts and any 
purchasing card or credit card receipts to the office of the 

superintendent no later than 14 days prior to the next regular 
board meeting.  A non-itemized credit card receipt is not 
sufficient.  

 

Employees making purchases with a school district credit card or 
purchasing program must comply with the steps set forth in the 

district’s Purchasing (Credit) Card Program. 
 

All purchases of goods and services made with district funds must be 

made on a properly executed purchase order.   
 

All purchases shall be initiated with a purchase order.  Purchase orders 

are signed by the person responsible for that particular budget 
and finally by the superintendent. 

 

For purchases of more than $10,000, authorized staff members must 

secure written quotes and/or estimates from a reasonable number 
of vendors.  Staff will purchase from a responsible vendor with the 
lowest price unless the board approves the purchase from the 

more expensive vendor. 

Relations with Vendors 
 

The board wishes to maintain good working relations with vendors who 
supply materials, supplies and services to the school system.  The 
school shall not extend favoritism to any vendors.  Each order 

shall be placed on the basis of quality, price and delivery, with 
past services being a factor if all other considerations are equal.  
The administrative team may, in its discretion, use a Nebraska a 

state-wide cooperative purchasing program in lieu of obtaining 
quotes or bids under this policy to the extent such a bid or quote 
is not otherwise independently required by law.   

 



 

 

No purchase shall be made that violates any conflict of interest policy or 
law.  

 

No employee shall endorse any product of any type or kind in such a 
manner as will identify him/her in any way as an employee of the 

school district. 
 

The board believes in patronizing local businesses.  Consequently, when 

proposals are judged to be equal in terms of quality, price, and/or 
service, the contract or purchase will be awarded to the firm that 
is located within the district.  However, the board will not sacrifice 

either quality or economy to patronize local businesses. 
 
 

Adopted on: May 14, 2014 

 
 

 

                          Board Policy 3008 
 

                                       Gifts, Grants and Bequests 
 
The school district encourages those who wish to make gifts, grants, bequests 

or devises of property, real or personal, to the school district to make such 
donations through the district’s foundation.  The superintendent or his or her 
designee is authorized to accept on behalf of the school district gifts of 

personal property that are consistent with the district’s mission and objectives 
and which the superintendent reasonably believes has a fair market value of 
$1000 or less.  In its sole discretion, the board of education may accept all 

other donations when they are consistent with the district’s mission and 
objectives. Upon acceptance, donations shall become the sole property of the 
district.  The donation will be under the complete control of the board or school 

district which will not have any obligation to replace it if it is destroyed or 
becomes obsolete. 
 

Adopted on: May 14, 2014 
 

 

 

 

Board Policy 3009 
 

Audit 



 

 

 
The board of education shall appoint a certified public accountant or public 

accounting firm to audit all school accounts annually and report to the board 
of education.  The audit shall include all areas required by law and the rules 
of the Nebraska Department of Education.  The auditor is not obligated to 

follow generally accepted accounting principles (GAAP) but shall conduct the 
audit according to the standards of the auditing profession.  
 

Adopted on: May 14, 2014 
 

 
 
 
  

  
 

 



Board Policy 4900  

Formally misnumbered as 4600  

  
EARLY RETIREMENT INCENTIVE PROGRAM POLICY  

  

•  PURPOSE  
  

The Early Retirement Incentive Program (Program) is intended to 
benefit qualified certificated employees who are considering retirement.  The 
Program's objectives include, but are not limited to, the following:  

  

• Offering financial incentives which will assist long-term employees who 
are considering retirement;  

• Reducing costs to the school district by replacing maximum salaried 
employees with lesser salaried employees; and  
• Providing a balance of employee experience.  

  

•  QUALIFICATIONS  
  

1.Certificated Employee.  To participate in the Program, a person 
must be a teacher or administrator certificated by the Nebraska Department 
of Education, and employed by the School District in a capacity which requires 

such certification.  

  

2.Full-Time Equivalency.  Certificated employees who are employed 

1.0 full-time equivalency (FTE) in an employment position that requires a 
certificate from the Nebraska Department of Education may participate in the 
Program, provided that the part-time employee’s benefits under such a plan 

shall be pro-rated based on their FTE as of December 1st of the employee’s 
final contract year.  
  

3.Minimum Age and Years of Service.  To be eligible for this 
Program, a certificated employee must:  (a) Been offered the early retirement 
package in 2019 OR (a) be 55 years of age on or before August 31st after the 

school year of application (i.e. August 31, 2020 of the 2019-20 school year) 
(b) have completed 13 total years of continuous, credited service in the 
employment of the School District, and (c) meet any other criteria established 

by the board of education at the regular November meeting (such as 
department or building eligibility).  Credited service shall be defined as 
continuous employment with the school district as a 1.0 FTE certificated 

employee through the employee’s last year of service in an employment 
position that requires a certificate from the Nebraska Department of 
Education.  Board-approved leave for military service, for a sabbatical or for 

a leave of absence, or any leave required to be granted according to law, shall 



not be included as credited years of service.  In determining years of credited 
service with the district for the purpose of meeting the eligibility requirement 

of 25 total years of service, less than full-time employment would reduce the 
employee's full-time equivalent employment for a school year.  For example, 
an employee employed on a half-time (.5 FTE) basis would be credited with 

half a year (.5) of full-time equivalent employment.  

  

•  ENROLLMENT REQUIREMENTS  

  

1.Resignation.  Participants in the Program will resign their positions 
with the school district effective at the close of the school year in consideration 

for the benefits outlined in Section D below.  

  

2.Application.    

• 2019/2020 school year - An employee must submit a signed Application 
and Agreement form to the board of education on or before April 4, 2019 of 
the employee’s last intended school year of employment.  The superintendent 

shall review the employee's record to determine whether the employee is 
eligible for the Program.  The Board will notify the applicant on or before April 
11, 2019 of its action on his or her application.  
 

• 2020/2021 school year - An employee must submit a signed Application 

and Agreement form to the board of education on or before January 6, 2020 
of the employee’s last intended school year of employment.  The 
superintendent shall review the employee's record to determine whether the 

employee is eligible for the Program.  The Board will notify the applicant on or 
before January 14, 2020 of its action on his or her application.  
  

3.Employee's Ineligibility.  An employee who has received written 
notice of possible contract termination or cancellation shall not be eligible to 
participate in this Program unless (1) the notice of termination or cancellation 

is withdrawn by the administration or (2), after a hearing before the board of 
education, the board determines that said employee's employment should not 
be canceled or terminated.  

  

•  BENEFITS  
  

1.Calculation of Benefits:  The benefit to be paid under this Program 
shall be $1,000 multiplied by the number of years of service of continuous 
service at the School District.    

  

2.Payment of Benefit.  The benefit shall be paid to the teacher in three 
(3) equal payments.  The first payment shall be made in September of the 



calendar year of the teacher's resignation, with the remaining payments made 
in September of the following two calendar years.    

  

3.Limitation on Payment.  The board of education shall, in its sole 
and unfettered discretion, determine whether to budget and fund any Early 

Retirement Incentive Program payments in a particular year, and shall 
determine the total amount of such payments, if any, that will be made 
available for such payments.  

  

4.Source of Funds.  The school district shall pay the entire cost of the 
plan.  

  

5.Administration.  This Program shall be administered by the board of 
education by and through the administration of the school district.  

  

6.Beneficiary Designation.  In order for the application to be 
considered complete, a beneficiary must be designated.    

  

7.Income Tax Consequences. Payments pursuant to this plan have 
been determined to be taxable income for state and federal income 

tax purposes, and will be treated as such.  The school district will withhold 
such sums as are required by law, and payments will be reported as a taxable 
income.  

  

8.COBRA Rights.  A separating employee will have the opportunity to 
continue health insurance benefits as may be permitted by the provisions of 

the Comprehensive Omnibus Budget Reconciliation Act or other applicable 
law.  The employee shall be responsible for any payments required to 
participate in the COBRA program.  

  

•  ADMINISTRATION  
  

Application and Waiver.  An employee who elects to participate in the 
Program, and the school district (through its board of education), shall execute 
the Application and Agreement, Exhibit "A" attached hereto.  That Application 

and Agreement shall inform the employee that the Voluntary Separation 
Program is totally voluntary in nature and provides each employee at least 45 
days to consider the ramifications of participation in the Program before 

making a decision.  An employee may waive the 45 day consideration 
period.  The Application and Agreement shall also include a specific Waiver 
and Release of Claims of the participants' rights under the Age Discrimination 

and Employment Act (ADEA), 29 USC § 621-63 and the Act Prohibiting Unjust 
Discrimination in Employment Because of Age, Neb. Rev. Stat. § 48-1001 et 
seq., the Employee Separation Income Security Act of 1974 (ERISA), 29 



USC § 1001 et seq., and all other state and federal constitutions, statutes 
and regulations that relate to the validity of the Program, and allows the 

employee to revoke the Release or Waiver at any time within seven (7) days 
after both the employee and the Board have signed the contract, and advises 
the employee to consult with an attorney before signing the Application and 

Agreement.  
  

An employee who submits an application to participate in the Program 

may withdraw the application within 7 days after it is approved by both 
parties, but not afterward without the written consent of the board of 
education.  Each application will be reviewed on an individual basis.  The board 

shall, in its sole discretion, determine the number of applications to be 
approved in any given year.  If the Board receives more applications for 
voluntary separation than it approves, the Board shall approve the 

applications as follows:  

  

• The Board will approve the application of the employee whose salary is 

higher, as determined by the employee’s placement on the salary schedule 
index (excluding all unit pay).  

  

• If the salaries of those involved are exactly the same, the Board will 
approve the application of the employee who first signed and returned his or 
her employment contract for the then current contract year.  

  

• If the salaries and signing dates of those involved are exactly the same, 
the Board will approve the application of the employee which was submitted 

earlier.  
  

An employee's application to participate in the Program is in itself not a 

resignation of a contract with the School District.   However, the Board's 
approval of an employee's application will be considered the approval of the 
employee’s voluntary resignation and termination of the employee's 

continuing contract.  If the Board does not approve an employee's application, 
the employee's contract will continue in effect, and the employee will remain 
an employee by the School District unless he or she otherwise resigns or his 

or her contract is terminated for just cause.  
  

F.TERM OF PROGRAM  

  

This policy will be also be offered for the 2020/2021 school year.  Those 
employees who were eligible during the 2019/2020 school year but chose not 

to enroll in the program will be eligible in 2020/2021.  During the 
2020/2021  school year, the Board reserves the right, but is not required to, 
expand the number of early retirement applications that will be accepted in 



the 2020/2021  school year and any other eligibility limitations or 
requirements (such as building or department requirements).    

  

After the 2020/2021 school year, this policy shall be reviewed annually, and 
its availability terminated at any time at the Board’s sole discretion.  The 

Board will generally determine no later than its regular November meeting the 
number of early retirement applications that will be accepted in the then 
current school year and any other eligibility limitations or requirements (such 

as building or department requirements).  This Program shall be offered only 
to eligible employees as defined herein, who satisfy the Program requirements 
prior to the applicable deadline, and who submit an ERIP Application and 

Agreement prior to the applicable deadline.    
  

G. LIMITATIONS OF APPLICATIONS  

  

The Board reserves the right to limit the number of voluntary separation 
applications granted during any single school year if the number of requests 

results in separation payments that exceed budget constraints and/or if 
multiple requests from employees within a single department could, in the 
opinion of the school administration, result in the excessive loss of continuity 

of instruction and effectiveness of that department.  If multiple employees 
from the same department submit requests in the same school year, the 
priority of applicants granted will be determined in accordance with paragraph 

E.  

  

Adopted: March 13, 2019  

  

  
 



October Review Policies 
 
 
 

         Board Policy 2009 
 
 Public Participation at Board Meetings 
 
The board of education shall conduct its meetings in accordance with the 
Nebraska Open Meetings Act.  
 
The board shall make reasonable efforts to accommodate the public=s right to 

hear the discussions and testimony presented at its meetings.  The board shall 
make available at the meeting, for examination and copying by members of the 
public, at least one copy of all reproducible written material to be discussed in 
open session of the meeting.  
 
The board may make and enforce reasonable rules and regulations regarding the 
conduct of persons attending, speaking at, videotaping, photographing, or 
recording its meetings.  The board may not forbid public participation at all 
meetings, but the board is not required to allow citizens to speak at each 
meeting.   
 
The board shall not require members of the public to identify themselves as a 
condition for admission to the meeting, nor shall such body require that the name 
of any member of the public be placed on the agenda prior to such meeting in 
order to speak about items on the agenda.  However, the board may require 
members of the public desiring to address the board to identify themselves. 
 

 
Adopted on: April 9, 2014 
 

 

 

                 Board Policy 2010 
 

Preparation for Regularly Scheduled Board Meetings 
 
The agenda will be set by the Superintendent in consultation with the Board 
President. The materials will be sent or delivered to each board member in 
advance of such meeting.   
 
 
 



Adopted on: April 9, 2014 
 

 

 

         Board Policy 2011 
 

Membership in Organizations 
 
The board may hold membership in the Nebraska Association of School Boards, 
the National School Board Association, and other organizations specifically 
approved by the board. 
 

 

Adopted on: April 9, 2014 
 

 

 

 

         Board Policy 2012 
Board Code of Ethics  

 
The board recognizes that collectively and individually, all members of the board 
must adhere to an accepted code of ethics in order to improve public education.  
Board members must conduct themselves professionally and in a manner fitting 
of their position.   
 
Each board member shall:   
 

1. Attend all regularly scheduled board meetings insofar as possible, and 
become informed concerning the issues to be considered at those 
meetings;  

 

2. Endeavor to make policy decisions only after full discussion at publicly 
held board meetings;  

 

3. Render all decisions based on the available facts and his or her 
independent judgment, and refuse to surrender that judgment to 
individuals or special interest groups;  

 

4. Encourage the free expression of opinion by all board members, and seek 
systematic communication between the board and students, staff and all 
elements of the community;  

 



5. Work with other board members to establish effective board policies and 
to delegate authority to the superintendent to administer the school 
district;  

 

6. Communicate expressions of public reaction to the board policies and 
school program to other board members and the superintendent;  

 

7. Learn about current educational issues by individual study and through 
participation in seminars and programs, such as those sponsored by the 
state and national school board associations;  

 

8. Support the employment of those persons best qualified to serve as 
school staff, and insist on a regular and impartial evaluation of all staff;  

 

9. Avoid being placed in a position of conflict of interest, and refrain from 
using the board member’s position on the board for personal or political 
gain;  

 

10. Refrain from discussing the confidential business of the board in any 
setting except a board meeting;  

 

11. Refrain from micro-managing the affairs of the school district;  
 

12. Recognize the superintendent as the executive officer of the board;  
 

13. Work constructively and collegially with the other members of the board, 
students, staff and patrons.   

 

14. Refer complaints to the superintendent or building principal, as 
appropriate;  

 

15. Remember that a board member’s first and greatest concern must be the 
educational welfare of the students attending this district’s schools.  

  

Adopted on: April 9, 2014 
 

 

 

 

Board Policy 2013 
Violation of Board Ethics  

 
The board of education is responsible for enforcing the code of ethics 
of its members.  If any member of the board commits a serious or 
repeated violation of the code, the board may take any of the following 



steps:  
 

1. The board president may confer with the board member who has 
violated the code of ethics in order to:  

 
a. Identify the provision of the code that the member has 

violated; 

 
b. Propose how the member can remedy the violation; 
 

c. If the board member who violated the code is the board 
president, the vice president is empowered to confer with the 
president about the violation. 

 

2. The board may discuss the violation as an agenda item at a 
meeting to confront the offending board member.  However, the 
board will not enter closed session to hold the discussion of the 

ethics violation unless the Open Meetings Act authorizes a closed 
session. 

 

3. The board may vote to publicly censure any board member who 
commits a serious or repeated violation of the code.  The board will 
pass a censure motion to inform the community that an individual 
member of the board is not fulfilling the responsibilities for which 

he or she was elected.  
 
 

 
 

      Board 
Policy 3001 

Budget 
 
The board of education shall adopt a budget each year to support the school 
district’s programs and services for the ensuing fiscal year.   The superintendent 
of schools shall be responsible for developing the budget subject to the direction 
and decisions of the board.  The budget document shall be under continuous 
development, based upon the requirements of the adopted educational program.  
 
The superintendent shall prepare the proposed budget in accordance with board 
policies and goals, state statutes and regulations.  As the district’s spending plan, 
the budget will be based on up-to-date revenue estimates, and will reflect the 
assessed needs and programs approved by the board. 
 



The board shall present the proposed budget to the public so that patrons may 
review it and participate in any public hearing(s).  The board shall consider and 
adopt the budget in accordance with Nebraska law. 
 
Except for bids required under the section "Bid Letting and Contracts,” the 
board’s adoption of the budget shall authorize the purchases without further 
board action. 
 
At each monthly board meeting, the superintendent will provide a report on the 
current status of the major sections of the budget. 
 
Adopted on: May 14, 2014 

 
 
 

 



October Review Policies 
 
 
 

         Board Policy 2009 
 
 Public Participation at Board Meetings 
 
The board of education shall conduct its meetings in accordance with the 
Nebraska Open Meetings Act.  
 
The board shall make reasonable efforts to accommodate the public=s right to 

hear the discussions and testimony presented at its meetings.  The board shall 
make available at the meeting, for examination and copying by members of the 
public, at least one copy of all reproducible written material to be discussed in 
open session of the meeting.  
 
The board may make and enforce reasonable rules and regulations regarding the 
conduct of persons attending, speaking at, videotaping, photographing, or 
recording its meetings.  The board may not forbid public participation at all 
meetings, but the board is not required to allow citizens to speak at each 
meeting.   
 
The board shall not require members of the public to identify themselves as a 
condition for admission to the meeting, nor shall such body require that the name 
of any member of the public be placed on the agenda prior to such meeting in 
order to speak about items on the agenda.  However, the board may require 
members of the public desiring to address the board to identify themselves. 
 

 
Adopted on: April 9, 2014 
 

 

 

                 Board Policy 2010 
 

Preparation for Regularly Scheduled Board Meetings 
 
The agenda will be set by the Superintendent in consultation with the Board 
President. The materials will be sent or delivered to each board member in 
advance of such meeting.   
 
 
 



Adopted on: April 9, 2014 
 

 

 

         Board Policy 2011 
 

Membership in Organizations 
 
The board may hold membership in the Nebraska Association of School Boards, 
the National School Board Association, and other organizations specifically 
approved by the board. 
 

 

Adopted on: April 9, 2014 
 

 

 

 

         Board Policy 2012 
Board Code of Ethics  

 
The board recognizes that collectively and individually, all members of the board 
must adhere to an accepted code of ethics in order to improve public education.  
Board members must conduct themselves professionally and in a manner fitting 
of their position.   
 
Each board member shall:   
 

1. Attend all regularly scheduled board meetings insofar as possible, and 
become informed concerning the issues to be considered at those 
meetings;  

 

2. Endeavor to make policy decisions only after full discussion at publicly 
held board meetings;  

 

3. Render all decisions based on the available facts and his or her 
independent judgment, and refuse to surrender that judgment to 
individuals or special interest groups;  

 

4. Encourage the free expression of opinion by all board members, and seek 
systematic communication between the board and students, staff and all 
elements of the community;  

 



5. Work with other board members to establish effective board policies and 
to delegate authority to the superintendent to administer the school 
district;  

 

6. Communicate expressions of public reaction to the board policies and 
school program to other board members and the superintendent;  

 

7. Learn about current educational issues by individual study and through 
participation in seminars and programs, such as those sponsored by the 
state and national school board associations;  

 

8. Support the employment of those persons best qualified to serve as 
school staff, and insist on a regular and impartial evaluation of all staff;  

 

9. Avoid being placed in a position of conflict of interest, and refrain from 
using the board member’s position on the board for personal or political 
gain;  

 

10. Refrain from discussing the confidential business of the board in any 
setting except a board meeting;  

 

11. Refrain from micro-managing the affairs of the school district;  
 

12. Recognize the superintendent as the executive officer of the board;  
 

13. Work constructively and collegially with the other members of the board, 
students, staff and patrons.   

 

14. Refer complaints to the superintendent or building principal, as 
appropriate;  

 

15. Remember that a board member’s first and greatest concern must be the 
educational welfare of the students attending this district’s schools.  

  

Adopted on: April 9, 2014 
 

 

 

 

Board Policy 2013 
Violation of Board Ethics  

 
The board of education is responsible for enforcing the code of ethics 
of its members.  If any member of the board commits a serious or 
repeated violation of the code, the board may take any of the following 



steps:  
 

1. The board president may confer with the board member who has 
violated the code of ethics in order to:  

 
a. Identify the provision of the code that the member has 

violated; 

 
b. Propose how the member can remedy the violation; 
 

c. If the board member who violated the code is the board 
president, the vice president is empowered to confer with the 
president about the violation. 

 

2. The board may discuss the violation as an agenda item at a 
meeting to confront the offending board member.  However, the 
board will not enter closed session to hold the discussion of the 

ethics violation unless the Open Meetings Act authorizes a closed 
session. 

 

3. The board may vote to publicly censure any board member who 
commits a serious or repeated violation of the code.  The board will 
pass a censure motion to inform the community that an individual 
member of the board is not fulfilling the responsibilities for which 

he or she was elected.  
 
 

 
 

      Board 
Policy 3001 

Budget 
 
The board of education shall adopt a budget each year to support the school 
district’s programs and services for the ensuing fiscal year.   The superintendent 
of schools shall be responsible for developing the budget subject to the direction 
and decisions of the board.  The budget document shall be under continuous 
development, based upon the requirements of the adopted educational program.  
 
The superintendent shall prepare the proposed budget in accordance with board 
policies and goals, state statutes and regulations.  As the district’s spending plan, 
the budget will be based on up-to-date revenue estimates, and will reflect the 
assessed needs and programs approved by the board. 
 



The board shall present the proposed budget to the public so that patrons may 
review it and participate in any public hearing(s).  The board shall consider and 
adopt the budget in accordance with Nebraska law. 
 
Except for bids required under the section "Bid Letting and Contracts,” the 
board’s adoption of the budget shall authorize the purchases without further 
board action. 
 
At each monthly board meeting, the superintendent will provide a report on the 
current status of the major sections of the budget. 
 
Adopted on: May 14, 2014 

 
 
 

 



Page 1 of 2 
 
 

October Revise 
 
 

Board Policy 2008 

Meetings 

 
The formation of policy is public business and will be conducted openly in 
accordance with the Nebraska Open Meetings Act. 

 
1. Types of Meetings 
 

a. The board shall hold its regular meetings on or before the third 
Monday of each month. 

 

b. Special and emergency meetings may be called as provided by 
law. 

 

c. The board may schedule work sessions and retreats in order to 
provide board members and administrators with the opportunity 
to plan, research, and engage in discussion.  

 
2. Notice  
 

The board shall give reasonable advance publicized notice of the time and 
place of each of its meetings, which generally will be 48 hours or more in 
advance of the meeting.  Such notice shall be transmitted to all members of 

the board and to the public.  Notice of regular and special meetings shall be 
posted on the school district’s website.  Such notice shall contain a statement 
that the agenda shall be readily available for public inspection at the 

administration office of the school during the normal business hours. In 
addition, the superintendent is authorized, but not required, to publish the 
notice of any meeting in a newspaper of general circulation within the district 

if, in the opinion of the superintendent, it is convenient and useful to do so. 
 
When it is necessary to hold an emergency meeting without reasonable 

advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and any formal action taken in such meeting shall 
pertain only to the emergency.  Complete minutes of such emergency 

meetings specifying the nature of the emergency and any formal action taken 
at the meeting shall be made available to the public no later than the end of 
the next regular business day. 

 
3. Weather Delays 
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In the event of inclement weather which makes it dangerous or unreasonable 

for board members or members of the public to attend a meeting for which 
notice has already been given, such meeting may be postponed by the board 
president.  The board will communicate the delay and the updated date, time, 

and location of the postponed meeting to members of the public by posting it 
on the district’s website and by following the same communication protocol 
that the district follows when student attendance at school is called off due to 

inclement weather.  When possible, the board president and superintendent 
will attempt to communicate the information to local media members and 
business owners to assist in notifying the public of the delay. 

 
4. Minutes 
 

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, and the substance of all 
matters discussed.   

 
b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 

and the record shall state how each member voted, or if the 
member was absent or not voting. 

 

c. The minutes of all meetings and evidence and documentation 
received or disclosed in open session shall be public record and 
may be published on the school district's website.  

 
 
 

Adopted on: Unknown 
Revised on: July 12, 2017 
 

 
 
 



 

 

 Board Policy 3003 

 
Bidding for Construction, Remodeling, Repair, or Site Improvement 

 
I. Applicability of this policy.  

 
Construction and contracts undertaken with federal funds, whether 
those funds are derived directly from the federal government (e.g. 

award of a federal grant) or are derived by pass-through awards from 
the Nebraska Department of Education (e.g. special education funds, 
school lunch funds, Title I funds) are subject to the policy on 

Construction with Federal Funds, which is found elsewhere in this 
section.   
 

This policy applies to all other purchases and contracts made by the 
school district for construction, remodeling, repair and other site 
improvements.   

  
II. Projects with an Estimated Cost of Less than $100,000 
 

A. The school district will solicit quotes and/or estimates for all projects 
with an estimated cost of less than $100,000.   

B. Prior to solicitation of the quotes and/or estimates, the 

superintendent will determine whether the district will accept oral 
submissions.  

C. Quotes and/or estimates may be solicited by the superintendent or 

his/her designee without board action. 
D. The terms of any construction project undertaken pursuant to this 

policy will be memorialized in a written contract which has been  

reviewed by the district’s legal counsel and approved by the board. 
E. The district may use a Nebraska state-wide cooperative purchasing 

program in lieu of obtaining quotes or bids under this policy to the 

extent such a bid or quote is not otherwise independently required 
by law. 

F. Nothing in this subsection prohibits or requires the use of the formal 

bidding procedures.  If the district is going to solicit formal bids for 
projects of less than $100,000 they must follow the formal 
procedures outlined in this policy. 

 
III. Formal Bidding for Major Purchases and Construction 
 

A. Pursuant to section 73-106 of the Nebraska statutes, the board will 



 

 

advertise for bids when the contemplated expenditure of the project 
exceeds $100,000 for the construction, remodeling or repair of a 

school-owned building or for site improvement.  
 
B. In projects that involve professional engineering or architecture, the 

board will have a registered professional engineer or architect 
prepare the plans, specifications, and estimates when the anticipated 
cost of the project exceeds $100,000.   

 
C. Advertising for Bids 

 

1. The superintendent or designee will arrange to advertise for 
bids under this section by publishing notice in any newspaper 
of general circulation within the school district at least 7 

calendar days prior to the date on which bids are due. 
 

2. Nothing in this policy shall prevent the superintendent or 

designee from advertising in additional media outlets or for a 
longer period of time. 

 

D. Bid Documents 
 

1. The bid documents shall identify the day upon which the bids 

shall be returned, received or opened and shall identify the 
hour at which the bids will close or be received or opened.  
 

2. The invitation for bids will be sufficiently certain and specific, 
will include any specifications and pertinent attachments, and 
will define the items or services in order to allow the bidder to 

properly respond. 
 

3. The bid documents shall also provide that such bids shall be 

opened simultaneously in the presence of the bidders or their 
representatives.   

 

4. Bids received after the date and time specified in the bid 
documents shall be returned to the bidder unopened. 

 

5. If bids are being opened on more than one contract, the board, 
in its discretion, may award each contract as the bids are 
opened. 

 



 

 

6. Sealed bids will be opened in a place and at the specific time 
stated in the bid form.  Bidders shall be notified of the opening 

and invited to be present.   
 

7. The board shall have discretion in determining which bidders 

are responsible and responsive and shall award the contract 
to the lowest, responsible, and responsive bidder whose bid 
meets the bid specifications. 

 
E. Any or all bids may be rejected if there is a sound documented reason  

 

F. The terms of any construction project undertaken pursuant to this 
policy will be memorialized in a written contract which has been  
reviewed by the district’s legal counsel and approved by the board. 

 
 

 
Adopted on: July 8, 2015  
 

 

 

 

 Board Policy 3004 
 

 General Purchasing and Procurement 

Applicability of this policy.  
 
Purchases made with federal funds, whether those funds are derived 

directly from the federal government (e.g. award of a federal grant) or 
are derived by pass-through awards from the Nebraska Department of 
Education (e.g. special education funds, school lunch funds, Title I 

funds) are subject to the policy on Purchasing and Procurement with 
Federal Funds, which is found elsewhere in this section.   
  

This policy applies to all other purchases made by the school district 
other than construction, remodeling, repair and site improvements. 

General Purchasing Policy 

 

The school district’s budget shall be the guide for all purchases.  No 
employee of the district may make a purchase that is not provided 

for in the budget without board or administrative approval. 
 



 

 

The board intends to purchase competitively, whenever possible, 
without prejudice and to seek maximum educational value for 

every dollar expended. 
 

The acquisition of services, equipment and supplies shall be centralized 

in the administration office under the supervision of the 
superintendent of schools, who shall be responsible for developing 
and administering the purchasing program of the school district. 

 

Purchases or commitments of district funds that are not authorized by 
this policy will be the responsibility of the person making the 

commitment. 

Building-Specific Purchasing  
 

School buildings are operationally under the control of building 
principals. Principals have control and responsibility for the 
building and grounds, for all supplies and equipment housed at 

the building, for all school-related activities in the building, and 
for all pupils, teachers, and other employees assigned to the 
building.   

 

Principals, in consultation with their staff, are responsible for 
requisitioning, managing, distributing, and utilizing supplies within 

the building.   
 

The superintendent of schools or his designee is responsible for the 

requisitioning, managing, distributing, and utilizing of supplies for 
maintenance and transportation.   

 

The administration is responsible for purchasing of goods, services and 
supplies and for providing the necessary forms for establishing 
efficient procedures to facilitate the process. 

Purchasing Procedures  
 

School personnel must secure the approval of an authorized 

administrator before making any purchases.   
 



 

 

Employees seeking reimbursement for a purchase made with their 
personal funds must attach an itemized receipt or invoice to all 

requests for reimbursement; must sign all purchase receipts or 
charge slips; and must submit itemized receipts and any 
purchasing card or credit card receipts to the office of the 

superintendent no later than 14 days prior to the next regular 
board meeting.  A non-itemized credit card receipt is not 
sufficient.  

 

Employees making purchases with a school district credit card or 
purchasing program must comply with the steps set forth in the 

district’s Purchasing (Credit) Card Program. 
 

All purchases of goods and services made with district funds must be 

made on a properly executed purchase order.   
 

All purchases shall be initiated with a purchase order.  Purchase orders 

are signed by the person responsible for that particular budget 
and finally by the superintendent. 

 

For purchases of more than $10,000, authorized staff members must 

secure written quotes and/or estimates from a reasonable number 
of vendors.  Staff will purchase from a responsible vendor with the 
lowest price unless the board approves the purchase from the 

more expensive vendor. 

Relations with Vendors 
 

The board wishes to maintain good working relations with vendors who 
supply materials, supplies and services to the school system.  The 
school shall not extend favoritism to any vendors.  Each order 

shall be placed on the basis of quality, price and delivery, with 
past services being a factor if all other considerations are equal.  
The administrative team may, in its discretion, use a Nebraska a 

state-wide cooperative purchasing program in lieu of obtaining 
quotes or bids under this policy to the extent such a bid or quote 
is not otherwise independently required by law.   

 



 

 

No purchase shall be made that violates any conflict of interest policy or 
law.  

 

No employee shall endorse any product of any type or kind in such a 
manner as will identify him/her in any way as an employee of the 

school district. 
 

The board believes in patronizing local businesses.  Consequently, when 

proposals are judged to be equal in terms of quality, price, and/or 
service, the contract or purchase will be awarded to the firm that 
is located within the district.  However, the board will not sacrifice 

either quality or economy to patronize local businesses. 
 
 

Adopted on: May 14, 2014 

 
 

 

                          Board Policy 3008 
 

                                       Gifts, Grants and Bequests 
 
The school district encourages those who wish to make gifts, grants, bequests 

or devises of property, real or personal, to the school district to make such 
donations through the district’s foundation.  The superintendent or his or her 
designee is authorized to accept on behalf of the school district gifts of 

personal property that are consistent with the district’s mission and objectives 
and which the superintendent reasonably believes has a fair market value of 
$1000 or less.  In its sole discretion, the board of education may accept all 

other donations when they are consistent with the district’s mission and 
objectives. Upon acceptance, donations shall become the sole property of the 
district.  The donation will be under the complete control of the board or school 

district which will not have any obligation to replace it if it is destroyed or 
becomes obsolete. 
 

Adopted on: May 14, 2014 
 

 

 

 

Board Policy 3009 
 

Audit 



 

 

 
The board of education shall appoint a certified public accountant or public 

accounting firm to audit all school accounts annually and report to the board 
of education.  The audit shall include all areas required by law and the rules 
of the Nebraska Department of Education.  The auditor is not obligated to 

follow generally accepted accounting principles (GAAP) but shall conduct the 
audit according to the standards of the auditing profession.  
 

Adopted on: May 14, 2014 
 

 
 
 

Board Policy 4900  

Formally misnumbered as 4600  

  
EARLY RETIREMENT INCENTIVE PROGRAM POLICY  
  

•  PURPOSE  

  

The Early Retirement Incentive Program (Program) is intended to 
benefit qualified certificated employees who are considering retirement.  The 

Program's objectives include, but are not limited to, the following:  

  

• Offering financial incentives which will assist long-term employees who 

are considering retirement;  
• Reducing costs to the school district by replacing maximum salaried 
employees with lesser salaried employees; and  

• Providing a balance of employee experience.  
  

•  QUALIFICATIONS  

  

1.Certificated Employee.  To participate in the Program, a person 
must be a teacher or administrator certificated by the Nebraska Department 

of Education, and employed by the School District in a capacity which requires 
such certification.  

  

2.Full-Time Equivalency.  Certificated employees who are employed 
1.0 full-time equivalency (FTE) in an employment position that requires a 

certificate from the Nebraska Department of Education may participate in the 
Program, provided that the part-time employee’s benefits under such a plan 



 

 

shall be pro-rated based on their FTE as of December 1st of the employee’s 
final contract year.  

  

3.Minimum Age and Years of Service.  To be eligible for this 
Program, a certificated employee must:  (a) be 50 years of age on or before 

August 31st after the school year of application (i.e. August 31, 2020 of the 
2019-20 school year) (b) have completed 13 total years of continuous, 
credited service in the employment of the School District, and (c) meet any 

other criteria established by the board of education at the regular November 
meeting (such as department or building eligibility).  Credited service shall be 
defined as continuous employment with the school district as a 1.0 FTE 

certificated employee through the employee’s last year of service in an 
employment position that requires a certificate from the Nebraska Department 
of Education.  Board-approved leave for military service, for a sabbatical or 

for a leave of absence, or any leave required to be granted according to law, 
shall not be included as credited years of service.  In determining years 
of credited service with the district for the purpose of meeting the eligibility 

requirement of 25 total years of service, less than full-time employment would 
reduce the employee's full-time equivalent employment for a school year.  For 
example, an employee employed on a half-time (.5 FTE) basis would be 

credited with half a year (.5) of full-time equivalent employment.  
  

•  ENROLLMENT REQUIREMENTS  

  

1.Resignation.  Participants in the Program will resign their positions 
with the school district effective at the close of the school year in consideration 

for the benefits outlined in Section D below.  

  

2.Application.    

• 2019/2020 school year - An employee must submit a signed Application 
and Agreement form to the board of education on or before April 4, 2019 of 
the employee’s last intended school year of employment.  The superintendent 

shall review the employee's record to determine whether the employee is 
eligible for the Program.  The Board will notify the applicant on or before April 
11, 2019 of its action on his or her application.  

• 2020/2021 school year - An employee must submit a signed Application 
and Agreement form to the board of education on or before January 6, 2021 
of the employee’s last intended school year of employment.  The 

superintendent shall review the employee's record to determine whether the 
employee is eligible for the Program.  The Board will notify the applicant on or 
before January 14, 2021 of its action on his or her application.  

  



 

 

3.Employee's Ineligibility.  An employee who has received written 
notice of possible contract termination or cancellation shall not be eligible to 

participate in this Program unless (1) the notice of termination or cancellation 
is withdrawn by the administration or (2), after a hearing before the board of 
education, the board determines that said employee's employment should not 

be canceled or terminated.  
  

•  BENEFITS  

  

1.Calculation of Benefits:  The benefit to be paid under this Program 
shall be $1,000 multiplied by the number of years of service of continuous 

service at the School District.    
  

2.Payment of Benefit.  The benefit shall be paid to the teacher in three 

(3) equal payments.  The first payment shall be made in September of the 
calendar year of the teacher's resignation, with the remaining payments made 
in September of the following two calendar years.    

  

3.Limitation on Payment.  The board of education shall, in its sole 
and unfettered discretion, determine whether to budget and fund any Early 

Retirement Incentive Program payments in a particular year, and shall 
determine the total amount of such payments, if any, that will be made 
available for such payments.  

  

4.Source of Funds.  The school district shall pay the entire cost of the 
plan.  

  

5.Administration.  This Program shall be administered by the board of 
education by and through the administration of the school district.  

  

6.Beneficiary Designation.  In order for the application to be 
considered complete, a beneficiary must be designated.    

  

7.Income Tax Consequences. Payments pursuant to this plan have 
been determined to be taxable income for state and federal income 

tax purposes, and will be treated as such.  The school district will withhold 
such sums as are required by law, and payments will be reported as a taxable 
income.  

  

8.COBRA Rights.  A separating employee will have the opportunity to 
continue health insurance benefits as may be permitted by the provisions of 

the Comprehensive Omnibus Budget Reconciliation Act or other applicable 



 

 

law.  The employee shall be responsible for any payments required to 
participate in the COBRA program.  

  

•  ADMINISTRATION  
  

Application and Waiver.  An employee who elects to participate in the 
Program, and the school district (through its board of education), shall execute 
the Application and Agreement, Exhibit "A" attached hereto.  That Application 

and Agreement shall inform the employee that the Voluntary Separation 
Program is totally voluntary in nature and provides each employee at least 45 
days to consider the ramifications of participation in the Program before 

making a decision.  An employee may waive the 45 day consideration 
period.  The Application and Agreement shall also include a specific Waiver 
and Release of Claims of the participants' rights under the Age Discrimination 

and Employment Act (ADEA), 29 USC § 621-63 and the Act Prohibiting Unjust 
Discrimination in Employment Because of Age, Neb. Rev. Stat. § 48-1001 et 
seq., the Employee Separation Income Security Act of 1974 (ERISA), 29 

USC § 1001 et seq., and all other state and federal constitutions, statutes 
and regulations that relate to the validity of the Program, and allows the 
employee to revoke the Release or Waiver at any time within seven (7) days 

after both the employee and the Board have signed the contract, and advises 
the employee to consult with an attorney before signing the Application and 
Agreement.  

  

An employee who submits an application to participate in the Program 
may withdraw the application within 7 days after it is approved by both 

parties, but not afterward without the written consent of the board of 
education.  Each application will be reviewed on an individual basis.  The board 
shall, in its sole discretion, determine the number of applications to be 

approved in any given year.  If the Board receives more applications for 
voluntary separation than it approves, the Board shall approve the 
applications as follows:  

  

• The Board will approve the application of the employee whose salary is 
higher, as determined by the employee’s placement on the salary schedule 

index (excluding all unit pay).  
  

• If the salaries of those involved are exactly the same, the Board will 

approve the application of the employee who first signed and returned his or 
her employment contract for the then current contract year.  

  



 

 

• If the salaries and signing dates of those involved are exactly the same, 
the Board will approve the application of the employee which was submitted 

earlier.  
  

An employee's application to participate in the Program is in itself not a 

resignation of a contract with the School District.   However, the Board's 
approval of an employee's application will be considered the approval of the 
employee’s voluntary resignation and termination of the employee's 

continuing contract.  If the Board does not approve an employee's application, 
the employee's contract will continue in effect, and the employee will remain 
an employee by the School District unless he or she otherwise resigns or his 

or her contract is terminated for just cause.  
  

F.TERM OF PROGRAM  

  

This policy will be also be offered for the 2020/2021 school year.  Those 
employees who were eligible during the 2019/2020 school year but chose not 

to enroll in the program will be eligible in 2020/2021.  During the 
2020/2021  school year, the Board reserves the right, but is not required to, 
expand the number of early retirement applications that will be accepted in 

the 2020/2021  school year and any other eligibility limitations or 
requirements (such as building or department requirements).    
  

After the 2020/2021 school year, this policy shall be reviewed annually, and 
its availability terminated at any time at the Board’s sole discretion.  The 
Board will generally determine no later than its regular November meeting the 

number of early retirement applications that will be accepted in the then 
current school year and any other eligibility limitations or requirements (such 
as building or department requirements).  This Program shall be offered only 

to eligible employees as defined herein, who satisfy the Program requirements 
prior to the applicable deadline, and who submit an ERIP Application and 
Agreement prior to the applicable deadline.    

  

G. LIMITATIONS OF APPLICATIONS  

  

The Board reserves the right to limit the number of voluntary separation 
applications granted during any single school year if the number of requests 
results in separation payments that exceed budget constraints and/or if 

multiple requests from employees within a single department could, in the 
opinion of the school administration, result in the excessive loss of continuity 
of instruction and effectiveness of that department.  If multiple employees 

from the same department submit requests in the same school year, the 



 

 

priority of applicants granted will be determined in accordance with paragraph 
E.  

  

Adopted: March 13, 2019  
  

  
 

 



 
 

 
 

 

 
– PROCLAMATION – 

WHEREAS, alcohol and drug abuse affect individuals, families, and communities 
across the nation; and 

 
WHEREAS, it is imperative that visible, unified efforts by community members be 
launched to prevent drug abuse; and 

 
WHEREAS, Red Ribbon Week offers citizens the opportunity to demonstrate their 
commitment to drug-free lifestyles; and 

 
WHEREAS, Red Ribbon Week will be celebrated in communities across the 
nation on October 23-31; and 

 
WHEREAS, businesses, government, law enforcement, media, health care 
providers, religious institutions, schools, and other community-based 
organizations will demonstrate their commitment to healthy, drug-free lifestyles by 
wearing red ribbons and participating in drug prevention activities; and 

 
WHEREAS, Weeping Water Public Schools further commits its resources to 
ensure the success of Red Ribbon Week; 

 

NOW, THEREFORE, BE IT RESOLVED, Weeping Water Public Schools do 
hereby proclaim October 23-31, as RED RIBBON WEEK, and encourage you to 
participate in drug prevention education activities, not only during Red Ribbon 
Week, but also throughout the year, making a visible statement that we are 
strongly committed to a drug-free lifestyle. 

 
 

Dated this 21st day of October 2019. 
 
 
 

By   __ 

[Name of body approving proclamation] 



  

WHEREAS,  public schools are the backbone of our democracy, providing young people with 

the tools they need to maintain our nation's precious values of freedom, civility 

and equality; and 

WHEREAS,  by equipping young Americans with both practical skills and broader intellectual 

abilities, schools give them hope for, and access to, a productive future; and 

WHEREAS,   education employees, be they substitute educators, custodians, teachers, bus drivers, 

or librarians, work tirelessly to serve our children and communities with care and 

professionalism; and 

WHEREAS,  schools encourage community, bringing together adults and children, educators and 

volunteers, business leaders, and elected officials in a common enterprise. 

NOW, THEREFORE, we, the Board of Education of Weeping Water Public Schools proclaim November 

18-22, 2019 as the annual observance of American Education Week. 

 

_________________________________         ______          _____________________________        ______ 
Jason Brack           Date  Kevin Reiman        Date 
Board President      Superintendent 

American Education Week 
Proclamation 



 

 

NATIONAL PRINCIPALS MONTH OCTOBER 2019 
 

 

 

 

WHEREAS Principals are educational visionaries, instructional and 

assessment leaders, disciplinarians and motivators, community 

builders, public relations authorities, budget analysts, facilities 

managers, special programs administrators and guardians of various 

legal and contractual obligations; and  

 

WHEREAS Principals set the academic tone for their schools and 

wo rk collaboratively with teachers to develop and maintain high 

curriculum standards, develop mission statements and set 

performance goals and objectives; and  

 

WHEREAS The vision, dedication, and determination of a 

principal provokes the mobilizing force behind any school reform 

effort; and  

 

WHEREAS Leadership is second only to classroom instruction 

among all school-related factors that contribute to what students 

learn at school; and  

 

WHEREAS The celebration of ‘Principal Appreciation Month’ 

honors elementary, middle level, and high school principals and 

assistant principals and recognizes the importance of school 

leadership in ensuring that every child has access to high quality 

education at Weeping Water Public Schools.  

 

NOW, THEREFORE, BE IT RESOLVED that the Weeping Water 

Public Schools, District #29, Board of Education proclaims 

October, 2019, to be PRINCIPAL APPRECIATION MONTH. 
 

 

_____________________________  _____________________________ 

Jason Brack, BOE President   Kevin Reiman, Superintendent 

Mr. Kevin Reiman 
Superintendent 
 
Dr. Tiffanie Welte 
6-12 Principal 
 
Mrs. Bristol Wenzl 
PreK-5 Principal 
 
Mr. Mike Barrett 
Activities Director 
 
 
 
 
 
Jason Brack 
Board President 
 
Adam DeMike 
Vice President 
 
Shawn Hammons 
Treasurer 
 
Haley Dehne 
Board Member 
 
Brandon Nash 
Board Member 
 
Mark Rathe 
Board Member 
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