
Board of Education Working Meeting 
Monday, March 9, 2026 6:00 PM

Elementary School Conference Room
550 7th Street

Syracuse, NE 68446-0520

Agenda

1. Call to Order and Roll Call
2. Publication of Meeting
3. Notice of Open Meeting Act- Posted
4. Approval of Agenda
5. Communications from the Public
6. Discuss, consider, and take action on chrome book purchase. 
7. Work Session with BVH
8. Adjourn

 



AFFIDAVIT OF PUBLICATION
[def:$signername|printname|req|signer1] [def:$signersig|sig|req|signer1] [def:$notarysig|sig|req|notary] [def:$date|date|req|notary] [def:$state|state|req|notary] [def:$county|county|req|notary] [def:$disclosure|disclosure|req|notary] [def:$seal|seal|req|notary]

           State of Florida, County of Broward, ss:

I, Anjana Bhadoriya, of lawful age, being duly sworn 
upon oath depose and say that I am an agent of 
Column Software, PBC, duly appointed and 
authorized agent of the Publisher of Syracuse 
Journal Democrat,  a publication that is a "legal 
newspaper" as that phrase is defined for the city of 
Nebraska City, for the County of Otoe, in the state of 
Nebraska, that this affidavit is Page 1 of 1 with the full 
text of the sworn-to notice set forth on the pages that 
follow, and that the attachment hereto contains the 
correct copy of what was published in said legal 
newspaper in consecutive issues on the following 
dates.

Publication Dates:
Feb 27, 2026

Notice ID: KdZUJS9o8JiJJTehnHwe
Notice Name: Working Meeting Notice 03_09_26
Publication Fee: $4.95

[$signersig]

______________________________ [$seal]
Agent

VERIFICATION

State of Florida
County of Broward

Signed or attested before me on this: [$date]

[$notarysig]

__________________________________________
Notary Public

[$disclosure]

Working Meeting Notice 03_09_26 | Page 1 of 1

Notarized remotely online using communication technology via Proof.

02/27/2026
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

GARY STEARLEY,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Pricing and Availability Notice

Due to ongoing supply chain challenges, some hardware manufacturers cannot guarantee product availability

or pricing until the product is shipped. While we make every effort to honor quoted pricing, if a hardware

manufacturer increases its price to CDW after a quote is issued or order is accepted, we may need to update

your quoted price to reflect that change irrespective of any timeframes or validity periods set forth in the

quote, including up to the date of shipment. In the event of a price adjustment, we will notify you prior to

shipment. Any price adjustment would only occur if the hardware manufacturer increases its pricing to CDW.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PTWB328 3/4/2026 ACER CHROMEBOOKS 6699234 $108,974.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Acer Chromebook Spin 512 R857TN R857TN-P94Y 12.2" 

Touchscreen Convertible 2

200 8372974 $513.87 $102,774.00

Mfg. Part#: NX.JHWAA.002

Contract: MARKET

Google Chrome Education Upgrade 200 5988499 $31.00 $6,200.00

Mfg. Part#: CROS-SW-DIS-EDU-NEW

Electronic distribution - NO MEDIA

Contract: MARKET

SUBTOTAL

$108,974.00

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$108,974.00 

PURCHASER BILLING INFO

DELIVER TO

https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
https://www.cdwg.com/content/cdwg/en/software.html
https://www.cdwg.com/content/cdwg/en/services/amplified-services.html
https://www.cdwg.com/content/cdwg/en/solutions.html
https://www.cdwg.com/content/cdwg/en/brand.html
https://www.cdwg.com/content/cdwg/en/research-hub.html
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=PTWB328
http://www.cdwg.com/shop/products/default.aspx?EDC=8372974
http://www.cdwg.com/shop/products/default.aspx?EDC=8372974
http://www.cdwg.com/shop/products/default.aspx?EDC=5988499


Page 2 of 2

Billing Address:

SYRACUSE HIGH SCHOOL

ACCTS PAYABLE

1500 EDUCATION DR

SYRACUSE, NE 68446

Phone: (402) 269-2381

Payment Terms: NET 30 Days-Govt/Ed

Shipping Address:

SYRACUSE HIGH SCHOOL

GARY STEARLEY

1500 EDUCATION DR

SYRACUSE, NE 68446

Phone: (402) 269-2381

Shipping Method: TForce Freight, Dock to Dock

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Jake Huisman   |  (877) 549-3407 | jake.huisman@cdwg.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2026 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

https://www.cdwg.com/accountcenter/logon
https://www.cdwg.com/content/cdwg/en/help-center.html
https://www.cdwg.com/content/cdwg/en/about/overview.html
https://www.cdwg.com/content/cdwg/en/terms-conditions/privacy-notice.html
https://www.cdwg.com/content/cdwg/en/terms-conditions.html
http://www.cdwg.com/content/terms-conditions/product-sales.aspx


Project 
Priorities



Board of Education Report
03/06/2026



 Agenda:

● Review/Discuss Project Priorities & Bond Themes Developed 
to Date

● Discuss Timeline to Spring 2027 Bond Vote

● Discuss Project Scope(s) & Budgets to Present 
to Community

● Discuss Community Engagement and Other Steps Going Forward



EDUCATIONAL 
ALIGNMENT

→ Work Sessions:
Listen and facilitate 
discussion of current 
and proposed 
curriculum, 
programming, 
review of issues and 
priorities, 
brainstorming

COMMUNITY 
ENGAGEMENT

→ Large group 
informational 
presentations

→ Small group 
engagement exercise 
or activity

→ Student engagement
→ Social media

FACILITIES 
ASSESSMENT

→ Building/site 
investigations and 
documentation of 
building and systems

→ Analysis of findings
→ Report:

Requirements & 
recommendations for 
existing facility 
improvements & 
priorities

MASTER PLANNING 
DESIGN

→ Develop master plan 
diagram options for 
site and buildings

→ Look for opportunities 
to implement repairs 
and/or new programs

→ Develop approach to 
cost and construction 
phasing

FUNDING SECURED, 
PROJECT DESIGN & 
CONSTRUCTION

→ Community 
engagement results

→ Target program and 
budget is established

→ Finalize requirements 
& recommendations for 
facility improvements

→ Design + Contract 
Documents

→ Design Progress 
Rendering(s)

→ Bidding
→ Construction

  

Planning Process Components



 BOND THEMES:
● Educational Alignment - Improve Efficiency 

● Right sizing - Educational Opportunities

● Accessible Schools

● Expand Extracurricular Opportunities

● Safety and Security

● Operations, Utilities and Maintenance



Priority 
Master Plan
Options 



SYRACUSE DUNBAR AVOCA PS
Composite Results

Site Educational 
Alignment

Facility 
Audit

Composite
Score

Elementary School 34.30 53.80 44.05

Middle School 79.20 87.88 83.54

High School 65.80 74.98 70.39

Scale:
Good = 90-100  
Fair = 70-89      
Poor = 50-69      
Critical = 0-49



EXISTING 
SCHOOLS
200,000 SF
800 STUDENTS

Review/Discuss List of priorities

I. Primary
A. New Elementary school 

Pre-K to 3
B. High School - Major 

Renovations/Updates
C. Accessibility Update to Track 

and Field
II. Secondary

A. Elementary Pre-K to 5 
phased for 4-5th addition

B. High School - CTE addition
C. Middle School renovations
D. Middle School performance 

addition
III. Tertiary 

A. Parking
B. Upgrade track and field
C. All new Pre-K to 5th 

Elementary



PROPOSAL

NEW 
ELEMENTARY
46,800 GSF

+

Option for 4-5 
grade classroom 
addition
23,000 GSF

PLAYGROUND

DROPOFF/PARKING

RELOCATE PRACTICE FIELD



PROPOSAL

RENOVATIONS 
HIGH SCHOOL 
65,000 SF

+

FUTURE CTE 
TWO STORY 
ADDITION
22,200 SF

HS renovations 
based on 
program not 
reviewed yet with 
SDA admin



PROPOSAL

RENOVATIONS
MIDDLE SCHOOL

+

PERFORMING 
ARTS ADDN 
250 seats



PROPOSAL

CLASSROOM 
DISTRIBUTION

Existing SDA Facilities Space Programs:

Site: Grades
# Core 

ClssRms
# Students 

(2024-25) Building SF
SF/ 

Student
Ave Classroom 

Size NSF
Elementary School PK - 3 15 271 46,700 172 724
Middle School 4-8 20 282 84,383 299 990
High School 9-12 20 230 68,650 298 799

55 783 199,733

New SDA Facilities Space Programs:

Site: Grades
# Core 

ClssRms
25 Students/ 

Classroom Building SF
SF/ 

Student
Ave Classroom 

Size GSF
Elementary School PK-5 18 534 69,470 119 1200/900
Middle School 6-8 21 383 62,101 148 900
High School 9-12 22 383 128,952 307 900

61 1,300 260,523



Building SF

Comparison:

+ ES and HS Classroom SF below average limiting class sizes

SDA Existing Building Utilization Analysis

Existing 
Campus Grades # Students SF SF/Student # Classrms

 Average 
Students/ 

Classroom Notes:
ES PK-3 228 46,700 205 15 15 Includes Pre-School

MS 4-8 282 84,383 299 20 14

HS 9-12 230 68,650 298 20 12

Config count
Existing        

Average SF
Ideal 

Average SF
Ideal   

CR SF
Existing  

CR SF Diff
PK-3 15 724 900 80.44% 13,500 10,860 -2,640
4-8 20 990 900 109.96% 18,000 19,793 1,793
9-12 20 799 900 88.82% 18,000 15,988 -2,012

Existing Classroom Analysis



Budget 
Priorities



10 PRIORITIES FROM JULY 30 MEETING
Priority Cost

New Pre-K to 3rd Elementary $21,000,000

4-5 grade classroom Addition to new Pre-K to 3rd Elementary $10,000,000

New Pre-K to 5th Elementary $31,000,000 (Excluded from Total)

Renovations to HS $24,000,000

CTE addition to HS $11,000,000

Remodel Middle School $16,500,000

Performance Addition to MS - 250 seats $5,000,000

Track and Field Accessibility, Bleacher, Concession and RR $3,000,000

Track and Field Athletics Field Turf updates $3,200,000

High School Parking Renovations $1,500,000

TOTAL $95,200,000 IN NEEDS



BOND OPTIONS (PRIORITIES)

40 MILLION OPTION

New Pre-K to 3rd Elementary $21,000,000

Renovations to HS - PARTIAL $16,000,000

Track and Field Accessibility, Bleacher, Concession and RR $3,000,000

$40,000,000

50 MILLION

New Pre-K to 3rd Elementary $21,000,000

Renovations to HS - FULL $24,000,000

High School Parking Renovations $1,500,000

Track and Field Accessibility, Bleacher, Concession and RR $3,000,000

$49,500,000

60 MILLION BOND

New Pre-K to 3rd Elementary $21,000,000

Renovations to HS - FULL $24,000,000

CTE addition to HS $11,000,000

Track and Field Accessibility, Bleacher, Concession and RR $3,000,000
High School Parking Renovations $1,500,000

$60,500,000

NOT INCLUDED

Remodel Middle School $16,500,000

Performance Addition to MS - 250 seats $5,000,000

Track and Field Athletics Field Turf updates $3,200,000



BOND OPTIONS (PRIORITIES)
PHASE 1 BOND 
New Pre-K to 3rd Elementary $21,000,000
Renovations to HS - PH1 $16,000,000
Track and Field Accessibility, Bleacher, Concession and RR $3,000,000

$40,000,000

PHASE 2 BOND
CTE addition to HS $11,000,000
Renovations to HS - PH2 $11,000,000
High School Parking Renovations $1,500,000
4-5 grade classroom Addition to new Pre-K to 3rd Elementary $10,000,000

$33,500,000

PHASE 3 BOND
Remodel Middle School $16,500,000
Performance Addition to MS - 250 seats $5,000,000
Track and Field Athletics Field Turf updates $3,200,000

$24,700,000



Financial



$50 Million Bond - 25 Years



Existing Debt/Levy



Proposed 
Debt 
Service
Schedule



$50 Million Bond - 25 Years





Debt Service 
Breakdown

● Bonds sold in 3 series (2027, 2028, 2029)

● Interest Only for 6 years

● $49.6 million yields $50 million in available project funds

● $48.9 interest cost

● Bonds callable (available for refunding) after 5 years

● 3% Annual Assessed Value Projected Growth

● 4.73% Interest

● 22.6 cent total bond levy over 25 year life of bonds



Schedule



Options for a 2027 Bond Election
Options for a 2027 Bond Election

January 12 - Special Election
December 22 - Resolution for Primary election ballot must be filed with county clerk

February 9 - Special Election
January 19 - Resolution for General election ballot must be filed with county clerk

March 9 - Special Election
February 16 - Resolution for General election ballot must be filed with county clerk

April 13 - Special Election
March 23 - Resolution for General election ballot must be filed with county clerk

May 11 - Special Election
April 20 - Resolution for General election ballot must be filed with county clerk

April 13 - Special Election
March 23 - Resolution for General election ballot must be 

filed with county clerk

May 11 - Special Election
April 20 - Resolution for General election ballot must be 

filed with county clerk

June 15 - Special Election
May 25 - Resolution for General election ballot must be 

filed with county clerk

July 13 - Special Election
June 22 - Resolution for General election ballot must 

be filed with county clerk



Board Activities
Needs Prioritized
Funding/Levy Opportunities Understood
Funding Scenarios Developed
Final Bond Scope and Budget Approved by BOE Resolution
  NLT 20 Days Prior to Election Date

Community Information 
Public Information Outreach: 
   Newsletter, Website, Social Media, Service Clubs, Public Forums, etc

Campaign Chairs Identified

Master Planning 
Review Assessment, Needs, Funding Options
Community Input Meetings (3 Minimum)
Develop Additional Solutions
Establish Bond Scope and Budget Recommendation

Bond Vote
Fact Sheets & Talking Points Developed
Public Information Meetings Set
Private Campaign Committee Launches
Public Information Outreach: 
   Newsletter, Website, Social Media, Service Clubs, Public Forums, etc
Door-to-Door Canvassing (if Necessary)
Election Day

Community Engagement Plan

APR MAY JUN JUL AUG SEP NOV DEC JAN FEB MAR APR MAY JUNMAR

2026 2027

DEVELOP DISTRIBUTE

??

DISTRIBUTE

COMMUNITY  ENGAGEMENT   MEETINGS

?

DEVELOP



Community Meeting Topics

Meeting 1: Understanding District Needs

Meeting 2: Introducing Solution Options & Costs

Community Survey #1?

Meeting 3: Exploring & Refining Options & Costs

Community Survey #2?

Meeting 4 (if needed): Further Option & Cost Exploration



 Suggested Next Steps:
● Confirm Overall Priorities 

● Define Bond Schedule/Community Meetings

● Set Bond Scope and Budget Priorities



Discussion?



Thank You.
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